2016 Paid Leave Analysis Grant Program
Grantee Information

Grant Program

2016 Paid Leave Analysis Grant

Grantee Name

Franklin County Board of Commissioners

Grantee City and State

Franklin Country, Ohio

Grant Amount Requested

$126,091

Location of Grant Activities

Franklin County, Ohio

Project Description

The Franklin County Board of Commissioners will fund
research necessary to understand the costs, feasibility, and
operational impacts of implementation to ensure program
fir within the county’s current structure. Within six
months of successful completion of this research, the
Commissioners plan to pass a resolution and unveil a paid
family and medical leave program, which would occur
during the open enrollment period beginning in January
2018. The following analyses would be conducted:

-Impact of process changes on individuals
-Cost/economic impact on individuals

-Cost/economic impact on employer(s)/supervisors who
implement paid leave program

-Vendor evaluation to determine best fit and whether
outsourcing is best administrative option

-Implementation analysis to evaluate “big bang” vs.
phased implementation

-Employee feedback to determine barriers and readiness
to change.

Populations to be Served

County Employees

Team Members

Ohio State University

Public Contact Information

Sue Hamilton

Assistant Director

Human Resources

Franklin County Board of Commissioners
373 S. High Street, 26" Floor

Columbus, OH 43215-6314
614-525-5733
sue.hamilton@franklincountyohio.gov




