DOL-VETS Post-Award Conference
Strategic Planning Session Agenda

I. Panel Introductions: (5 min)

Mike Hernandez

Mike Parker
Gordon Burke

Melanie Lilliston
· Gordon Burke – Announcement of future Post-Award Conferences and emerging competitive grant program leadership priorities. (10 min)

· Mike Hernandez & Mike Parker (10 mins)
· Melanie Lilliston Rules of Engagement for Strategic Planning Session: (2 min)
II. Roundtable Facilitation Strategic Planning Questions: (remainder of session)

· Group Strategic Planning: 30 mins
· Report out from each group: 20 mins

· Wrap Up: 3 mins 
III. Post-Session Report to DOL-VETS

a. All session materials collected by VCU
b. VCU sends draft report to NCHV
c. VCU makes corrections/ changes for final report 
d. VCU sends HVRP/VCU Final Report to DOL-VETS 
