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*

INTRODUCTION

The management of General Motors recognizes that it
cannot get along without labor any more than labor
can get along without the management. Both are in
the same business and the success of that business is
vital to all concerned. This requires that both manage-
memt and e employees wotk togetier to the end.that
the quality and cost of the product will prove increas-
ingly satisfactory and atiractive so that the business

- - --will be continuously successful.

—————— ——

- ployers and employees are the same. However, at

times employees and the management have different
ideas on various matters affecting their relationship.
The management of General Motors is convinced that
there is no reason why these differénces cannot be
peacefully and satisfactorily adjusted by sincere and
patient effon en both sides,




PREFACE -

Genefal Motors Corporation and the'IUE-AF'L—CIO )

recognize their respective responsibilities under fed-

- eral, state, and local laws relating to falr employment'

practices,

The Company -and the U_n_ibn recognize the moral

principles involved in the area of civil rights and have
reaffirmed in their Collective Bargaining Agreement

their commitment vot to discriminate because of race,

religion; color, age, sex or.sexual orjeniation, disability.

or national origin. The use of pronouns in this
Agreement which are indicative of gender .are for
grammatical purposes only and give equal
responsibifities. rights.and.nrivilezcsdo-0 0 GapiGyees -
without regard to sex.




AGREEMENT

AGREEMENT entered into this 15th day of
November 1992, between General Motors Corpora-
tion, hereinafter referred to as the “Corporation,” and
the International Union of Electronic, Electrical, Sala-
ried, Machine & Furniture Workers, AFL-CIO,
hereinafier referred to as the “Union.™ ’ ;

P .




- PURPOSE OF AGREEMENT

(1} The purpose of this Agreement is to provide
orderly ‘collective bargaining relations between the
Corperation and the Union, to secure a pronipt and
equitable disposition of grievances, and to establish
fair wages, hours and working conditions for thc
employees covered by this Agreement.

(1a) If either party at a pam::ular location believes
that the provisions.of this Agreement are being ad-
ministered in a manner inconsistent with orderly col-
lective bargaining relations, the circumstances- will be
discussed between the designated representative of
local Management and the Chairperson of the Shop
Committee-in an effort to resolve the problem. - If the
problem is not resolved, the Corporation’s Group Vice
President — Labor Relations or the- ‘Chairman- of the
Counference Board may request, in writing, a meeting
of their designated representatives to discuss the prob—
lem and take appropriate acuon

"

RECDGNITION

(2) The Corporanon Tecognizes the Umon as the
exclusive representative of the factory employees for
the purpose of collective bargaining with respect 10
rates of pay, wages, hours of employment or other -
" conditions of employment in the manufacturing plants
of the Corporation in which recognition has been at-
tained in accordance with the provisions of the Labor-
Management Relations Act of 1947 and applicable
orders of the Mational Labor Relations "Act.

(3) In case the Union shall be certified as the bar-
gaining representative of any factory employees of
any plant of the' Corporation not now included under
this Agreement, or if recognition is éxtended without
formal certification, the matter of including such em-
ployees under the terms of this Agreemeént shall be
negotiated between the Union and the Corporation.

1



- {3a) For the purpose of this Agreement, the term
“factory employees” shall include those employees
for which the Union has been recognized as the exclu-
sive representative for collective bargaining in the
respective plants covered by this Agreement. -

Union Security and Cﬁeck-Off
of Union Memhershlp Dues

(4) An employee who isa member of the Union at -
the time this- Agreement becomes effective shall con-
tinue memberslup in the Union for the duration of this
Agreemem to the extent of paying -an initiation fee
and the merribership dues uniformly required as a con-

“dition of acquiring or retaining membershlp in the
- Union. . - s s

(4a) An employee who s’ not a member of lhe
Uniion't thé time this Agréement becoinics effective
shall become a member of- thie Union:within ten (10)
days after the thirtieth (30th) day following the effec-
tive date of this Agreement or within ten (10} days
after thé thirtieth (30th)-day following employment,
whichever is later, and shall remain-a member-of the
‘Union; to the extent of payirig-an initiation fee ang the
membership dues uniformty required as a condition of
acquiringor retaming membership in the Union, when-
ever employed . under, "and- for; the’ duration of, *thls
Agreement, )

(4al) In any state wherein Paragraphs (4) and (43)
of thls Agreement cannot be .made effective.because
of state law, an employee who is not a member of the
Umon at-the Atime - this Agreemem beeomes eifectwe
shall pay to the Union as a condition .of continued
ernploymenl within ten (10) days after the thirtieth
(30111} day followmg the effective date of this Agree-
ment or within ten (10) clays after the thinieth (30th)
day fo]Iowmg employment,: whlehever is later,-a sum
equal. to the Union’s or local’s mmauen fee charged
mémbers and also a sum monthly whlch is equal to

2



the monthly dues required of the Union’s or local’s -
members at each location, provided that such condi-

tion of ‘continued employment is not prohibited by

state law and, provided further, that such condition of

continued employment continues to be fawful under

the National Labor Relations Act, as amended

{4h) Anything herein to the cnmrary notw:lhstand~

ing, an employee shall not he’ requu'ed to become a

member of, or continue membership in, the Union, as

a condition of employment, if emplaoyed in any state

which prohibits, or otherwise makes unlawful, mer-
bership in a labor orgamzanon as & condmon ‘of
employment.

{4c) The Union shall accepi into membemh:p each - -
employee covered by this Agreement who tenders to -
the Union the periodic dues and initiation fee uni- -
formly required as a condition of acqumng or Fetain-.

ing membership in the Unton.

@d) The Local Union will furnish Local Manage-
ment not later than fifieen (15) days prior to imple-
mentation of the antomatic dues ded}_zcnan R sy

list of Mms ofalt o oiers paying dues direct to
‘Uic'Local Union.- Thereafter,, the Local Urnion will

list.

 (4e) -Any di'spute afising as to the employ‘ee’s men-
bership in the Union-shall be reviewed by a represeti-
tative of Local Management and the Chairperson of
the Local Shop Committee, and if not resolved, may
be dec:ded by the l.mpamal Umpire.

-0 “Member of the Union™ as uted in Parﬂgraphs -

‘ (4) and (4a) above means any. employec who is a -

member of the Union and is not mose tran sixty (60)
days in arrears'in the payment of International’ Umon
and Union dues specified herein. ~ . '

3
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{4g) 'Initiation fees for membership in the Union -
shall aot exceed the maximum prescribed by the Con-
stitution of the International Umon at the time the
employee becomes a member,

(4h)} During the life of this Agreement, the Corpo-
ration agrees to deduct from the pay of each em-
ployee, or notify the Trastee of the GM-IUE
Supplemental Unemployment Benefit Plan Fund to
deduct from each such employee’s Regular Benefits,
monthly Union membership dues and initiation fees
levied by the International Union or Leocal Union in
accordance with their Constitution and By-Laws, pro-
vided that each such employee executes or has ex-
ecuted the following “Aunthorization and Direction”
form; provided further however, that the Corporation

. will ‘continue 10 deduct monthly membership dues
from the pay of each employee for whom it has on
file an unrevoked Authorization and D:recnon for

oo check—off of dues fm‘m

) (4:) Deducnons shall be made only in accordance
with the provisions of said Authorization and Direc-
tion-form, together with the provisions cf this Se,cuon
-of the Agreemem :

(411) Cnce each month, the designated financial
officer.may submit 1o local management a list show-
ing the name and social secnnty number for each
employee who is certified as owing an initiation fee
and/or monthly dues, specifying the amount of the
liability and the period to which any such monthly
dues tiability applies.

* {a) This Yist shall be dated dnd shall be submit-
ted on or before thé first Tuesday followirg the third
pay day in the month.

) Smhamountsmllbededwtaiﬁ'omtlwﬁrstpay.

received following the fist payroll period ending in the
next following calendar month provided the employee has’
sufficient net eamings to cover the liabikity. -

4
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(4§) A properly executed copy of such “Auvthoriza-
tion and Direction” form for each employee for whom
Union membership dues are to be deducied hereun-
der, shall be completed by the emp!oyee and submit-
ted 0 the Local Management before any dues
. deductions are made, except as to employees whose:
authorizations have heretofore been delivered to
Local Management,

. Deduciions shall be made thereafter, only under the
applicable Authorizationi and Direction forms which
have been properly executed and are in effect. Local
Management shall deliver to the Lacal Union an ap-
phication for membership form for each erployee for
whom Union membership dues are to be deducted
under the provisions of the Check-Off except as to
employees whose authonzanons have heretofore been
dehvered .

' (4k) Check-Off deductions under all properly ex-
ecuted Awthorizations for Check-Off of Dues forms
which have been delivered to the respective Local
Managements on ot before the effective date of this
Agreement, shall begin with the first month following
the effective date of this agreement. :

(41) The initial monthly dues deduction from the
pay of an employee who completes an “Authorization
and Direction” form shall be made from the second

pay received by the employee following the date on
which the authorization was executed. 1t shall be
presumed that employees owe initiation fees, unless
they bad previously executed an “Authorization and
Direction” form at that plant, and such initiation fees
will be deducied simultanecusly with the-initial de-
duction as specified in this paragraph. Thereafter, the
Union membership dues for each succeeding calendar
month shatl be deducted as follows:

- (a) The deduction for monthly Union dues, as
may be established in accordance with the Constitu-
tion and By-Laws of the Union, will be made from the

6




first pay received following the first payroll period
ending in the calendar month. ~ Alt payroil periods
ending in a calendar month will constitute, in the ag-
gregate, the dues deduction month. Regular monthly
dves and past dues or initiation fees, if any, will be
deducted provided the employee has sufficient net
earnings to cover the deductions. In the event there
are insufficient net earnings, the deductions will be
made from the subsequent pay or.Regular Benefit
received by the employee that is sufficient to cover
the deductions, Any liability will be carried forward
until the employee has sufficient net earnings to cover

Y the deduction or breaks seniority, whichever occurs
first. However, deductions will only be made from
Regular Benefits provided the employee has an appli-
.cable Authorization and Direction form in effect as of

y the date the deduction is made. In-the event an em-
ployee has a past dues or initiation fee hability, such
liability may be deducted from thc employec s -
“vacation entitlement. - - -

(b} -In the event-an employee does not 'receive a:
+ pay check for a payroll period ending in a dues deduc-
_tion_month vriorta.the receintaf_s.Regnlac-Renefit
-.apphcable 10 any such perlod Union dues as may be |
established in accordance with thé Constitution and -
. ‘By-Laws' of the Union shall be deducted from the
Regular Benefit, provided the ‘smployee has the appli-
cablé “Authorization and Dlrectlon form in effect is
of the date the deducuon is thade.’ e

it |
H

(4m) 1n the-case of employecs rehired, or returmng
F to work after layoff- or leave of absence, or being -
' transferred. back into the bargaining unit, who previ-
ously have properly executed Authorization and Di-
rection--forms, declncuons will be’ made as prowded
herein. v -

. " (4n) In' cases where a- deduction is made which
duphcates a payment already made to the Union by an
employee, or where a deduction is not in conformity

7



with the provisions of the Union or Intemational Union
Constitution and By-Laws, refunds to the employee
will be made by the Local Union.

(40} Dues deductions shall be remitted to the des-
ignated financial officer of the Local Union once each
month as soon as available but no later than 10 days
after the regular deduction date. Any deductions made
from subsequent payrolls or from Regular Benefits
paid during payroll periods that end in the catendar
month shall be included with the remittance for the

-following month. Local Management shall furnish
the designated financial officer of the Local Union,
monthly, with the names, social security numbers,
department numbers and clock numbers of those for
whom deductions have been made, the amounts of the
deductions and the amounts deducted, by employee
and in total, respectively, for initiation fees, regular
~monthly dues,- and S.U.B.. dues. Regular monthly
dues and S, U.B. dues shall be identified as to the
period to which such deductions apply. This informa-
tion should be-furnished along with the dues remit-
tance. The designated financial officer will be advised
of the order in which the names will be listed and of

any-future changes in the arder of the listing as far in-

advance as possible. The foregoing notwithstanding,
deductions made on a declining balance basis, deduc-
tions of ‘a past dues or initiation fee liability-from a
Regular Benefit and deductions from pay for a liabil-
ity incurred more than six (6) months -prior to the
actual deduction date will not be identified to a
specific deduction month,

(4p) Any dispute which may arise as to whether ot
Mot an employee properly executed or properly re-
voked an Authorization and Direction form, shall be
reviewed with the employee by a representative of the
Local Union and a representative of local Manage-
ment. Should this review not dispose of the matier,
the dispute. may be referred to the Umpire, whose
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decision shajl be final and binding on the employee,
the Union and the Carporation. Until the matter is
disposed of, no further deductions shall be made.

{4q) Neither the Corporation nor the Trustee of the
GOM-IUE Supplemental Unemployment Benefit Plan
Fund shali be tiable to the International Union or its
Local Unions by reason of the requirements of this

. Section for the remittance or payment of any sum

other than that constituting actual deductions made
from employee wages eamed or from Regular Ben-
efits received.

{4r} In the event aet eammos are sufficient to cover
union membership dues for only one dues deduction

. month and an employee has a dves liability for more

than one (1) month, the deduction will be for the
current dues deduction month. In such sitwations
membership dues for the past dues liabifity will be
deducted from the next eamings received in that month
or in a succeeding month it which the employee has

sufficient net earnings to COVer Sl such _union. mamber— -

ship. dues. —--"‘=—""-"""'

{4s) In the event an employee receives a back pay
settiement or award for any calendar month for which
no dues deductioi has been made, a deduction for
each such month sha]i be made from such seitlement
or awarcd.

RECOGNITION OF RIGHTS

(5) The Manéngement_ will not interfere with, re-
strain or coerce employees because of membership or

lawful activity in the Union and will not dominate or

interfere with the Union or contribute financial or
other support to it, nor, by disctimination in tegard to
hire or tenure of employment or any term or condition
of employment, encourage or discourage membershi p
in the Union,
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(5a} It is the palicy of General Motors and the
IUE-AFL-CIO that the provisions of this Agreement -
be applied to afl employees covered by this Agree-
ment without disctimination based on race, color, sex,
religion, age, national origin, disability, or sexual orj-
entation as required by appropriate state and federal
law, Any claims of violation of this policy, claims of
sexual harassment or of any laws regarding discrimi-
nation or harassiment on accoumt of disability may be -
taken up as a grievance.

When a grievance containing a claim of violation of
this paragraph is appealed to the Shop Committee, the
Chairperson of the Shop Commitiee may refer the’
claim o the Chairperson of the Local Human Rela-
tions Committee for a factual investigation and repott. .
Any such investigation will be conducted prior to the
application of Paragraph (27) Step 3. The Chairper-
son of the Local Human Relations Commitice shatl
not receive pay (rom the Corporation based solely
upon any activity anising pursuant o this paragraph.

The grievance and arbitration pracedure shall be the
exclusive contractual procedure for remedying such
discrimination claims.

{6) The Union and its members will not intimidate or
coerce any employee in regard to the employee’s right
. to work or in respect (0 union activity or membership,
There shall be no solicitation of employees for union
membership or dués during working time. Any em-
ployee who feels unjustly disciplined for violation of
this provision may iake the matier up through the Griev-
ance Procedure and provisions undetr the Section
regarding Disciplinary Layoffs and Discharges,

(7} Itis the responsibility of the local Management
of the Corporation to maintain discipline and effi- -
ciency in its plant and the right of the Management to
hire, discipline and discharge eraployees for just cause
and releve employees from duty because of ineffi-
ciency or lack of work is expressly recognized, subject

10




1 to thé right of appeal through the Grievance Proce-
dure herein. In addirion, the preducts to be
manufactured, the {ocation of plants, the schedufes of
production, the methods, processes and means of manu-
facturing are solely and exclusively the responsibility-
of the Corporation. _

, . REPRESENTATION

(8) The Union shall ‘be represented in each unit as
follows:

In the ratio of not to exceed one district commiiteeperson
for each two hundred and fifty employees covered by this
Agreement except that in plants of five hundred or Jess

employees there may be three committeepersons; in plants
‘ of five hundred © one thousand employees there may be

five committeepersons; in plants of one thousand (o fifteen
hundred there may be seven commitieepersons. Any devia-
k tions from these rules to cover special conditions in any
plant will be negotiated between the Ca-pomnon and the
Intemaﬁonal Ution,

C— DMotriay. f"nm MM“DQISOHS

(9) Each bargammg unit WIH be dlstnctcd by agree-
ment berween the local Plant Management -and the
Shop Conumttee or appropriate bargaining committee
so that insofar as practicable each district on each
shift shall contain approximately two hundred and
fifty employees. Each committeeperson shall have a
definitely defined district. The members of the Union
in each such dismict shall select a committeeperson
who is working in that district o represent the em-
ployees in that district, An alterpate district
committeeperson in each district, whose duties shall
be the same as those of the regular distriet
committeeperson for that district while
commitieeperson is absent from the plant, may be
selected by the members of the Union. The total
number of employees receiving a regular payroll check
for work performed (plus employees who did not

11




receive a regular payroll check who are on an
approved vacation or ieave of absence pursuant (o
Paragraphs 87 and 92 — short term) doring a week

representative of normal operations, mutually selected
_by.the Plant Management and Shop Committee, will

be the number used for redistricting. Plants shali be
redistricted not more frequently than at six-month in-
tervals, upon request of either the Plant Management
or Shop Commiitee, when there is a change in the
number of employees equal to two hundred and fifty
or five percent, whichever is greater. Thereafier, re-
districting shall be accomplished within twenty
working days of such request,

Shop Committees

{10) The Shop Committees in the plants covered
hereby shall be as follows except in plants up to 5000

employees, the Union has the opuon of selecting plan ,

A or plan B:
Shop Compmittes
onsists of

Employnent MNumber Digtrict Shop Toal

In Plaot Districts Com- Com- Shop

In Plant e~ niltee- Com-
- persons | persons | mittee-
. at Large | persans
Up to 500 {PlanA 3oy 300000, 3.
Plamg 1...72... .. 2. L., 1.0, 3.,
500“:1000{?&1»4 5 .5 d0. .8 5.,
Plan B 4 Y- B PO P - T
IDODIOISE)O Plan A 7 T N DUV RV N
PlanB |....6.. .. 6. |..1..). 7..
]500[02500{?!:3!:.4 Gl .. 7., R A R
Plan B | 61010 .5 L2000 T
250010 3500 f PlanA | 10w 14 {.. 5 .. 2000 T
PlanB | 0w 1480, & N RN RO N
3500{05000{}’{5:1.4 4w20 ) .. 4 .. [ T A
Pion 8 | 141020 ... 3 .. L. SO RV
5000 w 7000 Ww2B .. 0..4..7..). 7.
7001 to 9250 2Bw37 .. 0. §..]. B..
9251 to 10,500 w4z .. 0..)..¢.. ). 9..
10,501 to 11,750 HBod7 L.. 0. .. 10. ). 20..

11,751 and up 8 &over{... 0. .. 11..}. 11
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{11) In plants in which one or more members of the
Shop Committee is elected at Jarge, one of such mem-
bers shall be the Chalrperson of the Shop
Comumittee. -

- {12) Each member of the Shop Commiltee elected
at large shall have a definitely defined zone as may be
agreed upon between the Shop Committee or the ap-
propriate bargaining committee and the Plant Man-
agement. Where the Chairperson of the Shop
Committee is elected at large, the envire plant shail
constitute the chairperson’s zone. In the event a griev-

- ance arises.in & district at a time when both the district
committeeperson and the alternate are absent from the-
plant, the zone committeeperson for the zone in which -
such district is located may be called from the job to
handle such grievance, as provided in Paragraph (27).
In the absence of the zope commiiteeperson, the

. Chairperson of the Shop Committes may be called.

(13) In the larger piants, by agreement between the
Plant Management and Shop Committee, a subcom-
mittee made up of not less than two nor more thas six
of the district comtmtteepersons in_a_subdivision of. ez

. the ptany masbee: S rmi o meet With the 1 representa- ’

tives of Managemcm in charge of such plant sub- -
division. A’'member of the Shop Commitiee for that
zone may participate in snch meeting. Grievances not
settled by them may be referred to the Shop Commit-
tec as a whole for appeal to highest local Plant
Management. -

Meetings of Shop Comamittee

(14) Each plant shall have a regularly scheduled -
meeting between representatives of the local Manage-
ment and the Shop Committee weekly, unless other-
wise agreed between the local Management and the
Shop Committee to exiend the time between meet-
ings, at a time 10 be muthally agreed upon between




the Committee and the local Management. Emergency
meetings will be arranged by mutual agreement.

Employmaeant and Job Status of
Committeepersons [District, Zone, and
Chairpersons of Shop Committees) -

(15) Committeepersons will be employed as fuli-
time Union representatives during their ‘scheduled
waorking hours. They will function for the purpose of
adjusting grievancés in accordance with the Griev-
ance Procedure and for other legitimate representation
functions. Committeepersons will carry out their du-
ties and fusctioas in accordance with the chart set out
below: : a '
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Members of Shop C

Disirict | Who are Who

Com- also are not Chair-

Purpose mince- | District District | persons
prrsons Com- Com- ol Shop

mitles- milree- Com-

PETROnS persang miltees

. . | Intheir { In their

Hadle GI:;L_ {27):; respec- | respec- MNone None
. G]:tnc'eud‘ P ; I tive tive

| districts | districis

Handle ~ Appealed
Girtevances with higher
supervision as pro-
vided in Far. (27) of
Ciricvance Procedure

According to agreed '
local practice

Investigate Grievances :
Appealed 10 Shop| None Inany | Inany In any

Committee as provided district | distier | district
n Par. {27) of Griev- . 1)) ’

Meetings with | Mecting D '4'
Management None On celing ays { )-

Handle other legm- In their | Incheir | Intheir |In any

Lidie * uyu..-uun.uuuu

tive tive 7 | tive or
functions (2)

districts | districts | zones (3) | zone

(1} As a general rule, such committeepersons will not be assigned to investigate
appealed grievances in zopes ather than their own.

(2) Other 'ncg;mmmc represcotation funcuons are det'lmd a.s normal in-plant activi-
lies g 1o the administratipn of the M and wrillen
local asmemcnts including, bl not Jimited 1o, pamclp.mon in joint programs
such as health and safety programs, prodoct quality foibatives, skill develop-
ment activities, etc.; provided such activitics do not interfere with the work of
other employees, supervision or the efficiency of operations,

(3 Or in another rone when desi d by the Chairp if the regular Zone

Committeepersen for that Zone is abgent from the: plant.

{4) Shop Commitieepersons attending Management Shop-Commitiee meesings on

shifts other than their rmgular shift witl ba paid for time spent in such meetings,
with the undemmdmg that their total hours paid for the day in question will not
exceed their regularly scheduled shift hours for that day and such changes in
shift hours fee this purpose will pal cesult in the payment of overtime premium
{pursuant 1o Pnrasl'dlil {SZJ(a]) It is further understnad that the ebove will not
tesult in any i being fumished as w result of the Zone
ommmwpumanmgaful‘l shﬂ'lmthwmguhrs‘lnﬂ

.
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(16} individuals shall not be eligible to serve as a
committeeperson unless they are employees and their
names have been placed on the semonty list and they
are working in the plant.

(17) It is mutually agreed that the prompt.adjust-

memt of grievances is desirable in the interest of sound:

relations between the employees and the Management.

(18) The prompt and fair disposition of grievances
involves important and equal obligations and respon-
sibilities, both joint and independent, on the part of
representatives of each party to protect and preserve
the grievance procedure as an orderly means of re-
solving legitimate grievances. -

Committeepersons acting properly in their official

capacity should-be free from orders by supervision -
which, if carried out, would impair the orderly inves- -

- tigation and presentation of grievances. Actions which
tend to impair or. weaken the grievance procedure,
whenever they occur or in whatever manner or form,
are improper.

Commilteepersons have a responsibility to the Union
and the employees they represent to conduct them-
selves in 2 businessliké manner and shall conform to

" thé shop rules. The normal standard of Gonduct appli-
cable to all employees. shal] be‘ applled to
committeepersons.

- (19) Upon entering a department in the fulfillment

of their duties, the committeepersons shall notify the
supervisor of that department of their presence and
purpose or give the supervisor a copy of the written
complaint,

. (20) For the purposes of representation in handling '

grievances and performing other legitimate represen-
tation functions as provided herein, committeepersons
will be scheduled to report at the plant as follows:

16




(1) All regular hours up to eight that their .
district or zone is scheduled to operate, on their
respective shifts.

{2) Other than regular hours (inciuding overtime,
part time or temporary layoffs, shutdown for model
change, inventory or plant rearrangement) when ten
{10) or more of the people they normaliy represent are
working in their district or zone on their respective
shift. Employees on continuous seven-day operations
or operations staffed by rotating or 2lternating shifts
will not be considered in applying thts provxslon

When district commmeepersons who would bc
scheduled to report during overtime hours, as pro-
vided herein, advise Management in advance that they
will be absent during such hours, Management will
schedule the altemate committeepersons for those dis-
tricts to report,” If committeepersons have been sched-
vled to repoit and fail to inform Management that

_they wili not be at work, management will not be

responsible for calling the alternate committeeperson.

(20a) The_shift starting_ andknndmn-f-m‘--*‘ﬂ“-—
cummttcepersons will be the starting and endmg time -
of the majority of the employees they represent. The
provisions. of this Representation Section do not re- -
quire that committeepersons be called earlier than their
regular starting times because some employees in their
districts start work earlier than their starting times or -
give overtime when some employees in their districts
start and quit later than their regular shifc hours.

(20b) Any prolf:iem arising under or not covered by
the above provisions shall be subject to local negotia-

_tions with the Plant Management, with the right of

appeal under the Grievance Procedure.
(20¢) In the event of a reduction in force: *

Committeepersons (including Chairpersons of Shap
Committees, Zone and District Commiueepetsons)
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shall be retained regardless of seniority as long as any
-employces whom they represent are retained at work
in their district or zone.

Alternate committeepersons shall, at the point they
would be subject to being removed from their respec-
tive district be retained on & job they can do that is
operating in their district. If after complying with all
of the terms of this Agreement, alternate
committeepersons are laid off, they will be the first to
be recalled in their regular groups when work starts in
those groups on their own jobs or on other jobs in
thejr districts that they can do.

{21} Committeepersons shall enter and remain in
the plant on their respective shifts unless otherwise
agreed (0 by the Plant Management. They shall be
paid at their regular rate for the time spent in the

plant on their respective shifts as provided in this

Representation Section.”

(21a)". Commitieepersons shall establish a regular
rate equal to their regular straight time hourly rate, as
of the time they assumed their duncs as
Comnultecpezsons

This rate’ shall be adJusted in at,cordance wlth any
adjustments made in the rate for the classification the
Committeezperson then held. .

: - o
When provisions of the Local Seniority Agreement
entitle committeepersons to returmn to their former
groups on higher rated jobs, their rates will be ad-
Justed in accordancc with such prowsnons

Committeepersons eligible for tio to i

ed jobs in their district or i apce wit
I vided € the fno
i0r ficant and the able of doing the |

(lei) All Cnmmittccpersoné. shall ring in and

out, ot otherwise account for their time, in the manner
required by the Local Management. - Problems
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regarding the administration of this provision may be
referred directly to the Chairman of the GM-1UE Con-
ference Board and the NAO Industrial Relations Staff
for resolution. .

{22} The President, the two members of the Local
Supplemental Unemployment Benefit Commiiitee, the
member of thé Local Pension Committee, the Local
Insurance Representative(s), one Vice-President, the
Local Union Benefit Represemative,'the Local Union
Health and Safety Representative(s), the two Union
Locai Apprentice Committee members, the Local
Quality Network Representative and the Local Union
Employee Assistance Program Representative shall,
at the point where they would be subject. to layoff
fram the plant in a teduction in force, be retained at .
work in the plant regardiess of their senionty, pro-
vided they can do a job that is operating. This will nat
apply in cases of temporary layoffs for model change,
inventory, material shostages, machine breakdown,
or for any other reason known at the ume to be

tcmporaly

(22a) Wh]le on leave of absence, ho employee shall -

. SATUR A%.A COI‘I'III]JT[C&DC‘I’SUI‘I
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(23) Cnmmltleeperson‘: shall be. govemed by local

plant rules regarding employees entering and leaving

the plant. However, members of the Shop Committee,
and Local Union Presidents may leave. the plant on
union business whef arrangements are made as far in
advance as possible with the Plant Management by
the President of the Local Union, Chairpersons of the
Shop Committee or International: Representative.

{23a) . The Chairpersons of Shop Committees in
plants employing 500 or more employees will be per-
mitted to leave the plant in accordance with Paragraph
{23) and will be paid their regular rates for up to six
hours per day Monday through Friday while they are
out of the plant in the performance of legitimate rep-
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resentation functions during straight time hours when
they would otherwise be entitted to be in the plant for
representation purposes. They shall notify the desig-
nated Management representative, if available, when
leaving and returning to the plant during working hours.
The Chairpersons of Shop Commiitees in plants em-
ploying less than 500 employees will be permitted to
leave the plant in accordance with the above and will
be paid their regular rates for up 1o twenty (20) hours
per week, which will be a reservoir available at the
start of the week, to be drawn upon during the week
Monday through Friday. Any single period of ab-
sence must be for a minimum of twe (2) or a maxi-
mum of six (§) houss.

(24) The names of the committeepersons and alter-
nate committeepersons in each district and the names
of the committeepersons constituting the Shop Com-
mittee shall be given in writing to the local Manage-
ment. No committespersons shall function as such
umii the local Management has been advised of their

" selection, in writing, by the Local Union President,
Chairperson of the Shop Committee, or the Chairman
of the GM-IUE Conference Board.

Any change in committeepersons shall be prompily

reported to Management in, writing. In the case of .

district committeepersons (who are, not shop
committeepersons) and a]ternate: district
commijtlecpersons, the Union shall give notice at least
two (2) working days prior to the effective date of the
change unless chapged by local negotiations.

. (25) Executive Officers of the Intemational Union,
or their representatives, duly autharized to represent
the International Union at Shop Committee meelings,
or the President of the Local Union or an officer of a
Local Union, having seniority in the plant, desighated
by the President, if not employed by the Corporation
will be penmitted to attend meetings between the Shop
Committee and the Management of any plant. Where
the President of the Local Union works in the piant

20
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and is not a committeeperson, the President may at-

tend Shop Commitiee meetings in that plant and will
be paid the regular rate for time spent in snch meet-
ings for the hours that would otherwise have been
worked in the plant. The Plant Manager or designated
reptesentative shall not be requested to meet with more
than two such representatives, whose names must have
been submitied previously to the Corporation and who
must be prepared to show proper credentials. Written
request must be given to Plant Management, by the
Chairperson of the Shop Commitiee, at least twenty-
four (24) hours before each meeting in all cases cov+

-ered by this paragraph, with the exception that prior

notice will not be required when the President of the
Local Union desires to attend such meetings.

(26) Any committeeperson having an individual
grievance in connection with that committeeperson's

mittee to assist in adjusting the grievance w:th the
SUpervisor.

'

GRIEVANCE PRUCEDUHE

(27) Step 1. Empiﬁyees havmg a grlevance in con-

nection with their work may (1) see’the sipervisor.

and auempt to adjust the grievance, or (2) see the
supervisor and request representation for the purpose
of settling a‘specified grievance. The supervisor will
send promptly- for the committeeperson without
further discussion of the grievance.

Step 2. If the grievance i3 not adjusted by the su-
pervisor, it may be appealed to higher supervns:on
according to local practice.

Step 3. ¥ the grievance is not adjusted at Step 2, it
may be referred to the Shop Committee and-may then
be taken up with the Plant Manager or d651gnated
representative.

(27a) Time limits for management answers at each
step of the Grievance Procedure will be established by
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local negotiation and reduced to writing, subject to the
approval of the Corporation and the Intemational Union.

(27b) Any grievance not appealed from the deci-
sion ‘of Management at one step of this procedure in
the” plant within seven (7) working days of such
decision shall be considered settled on the basns of
such dccnslon

APPEAL

(28) If the grievance is not adjusted, an Interna-
tional Union Representative will be granted permis-
sion 1o visit the plant for the purpose of investigating
the specific grievance involved in the case providing
such a grievance is of the nature that observation or
investigation will aid in:

L Arriving at a decision as to whether or not a
grievance exists;

II. Arriving at a declsu;m as to whether or not
such grievance shall be appealed;

HI. The purpose of its proper presentation in the
event of appeal.

Such 'visits will occur only after the following
" procedure has been complied with:

(1) The names of the individuals ‘Who will be
permitied to enter the plamt must be submitted in writ-
ing to local Management previous to the date such
eniry is requested. Such names will be submitted to
the Corporation by the International Union. |

(2). The International Union shall give notice in
writing to Plant Management of the request for
entry and will identify the representative whom it

wishes to make the visit and the specific gnievance to

be invesiigated.

(3) Plant Management will acknowledge receipt
of the request and set a time during regular working
hours which is mutually agrezable for such visit,
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{4) A member of the Shop Committee or a
district committeeperson may accompany the
Intemational Unior Representative during such visit

‘should their presence be requested. Management .
representatives may accompany the International and -

Local Union representatives during such visit,

. (5) Only one such visit on a specified grievance
shall be made under these provisions unless otherwise
mutua!ly agreed to.

(6) Such visits shall be resmcled to the time
mutually agreed upon in Point (3) above and shail be

. of reasonable duration and shall be subject to all plant.

rules and regulations which apply to employees and
all regulations made by the United States Army, Navy
and Federal Bureau of Invesugatlon

It 1s mutually agreed that the purpose of thls prow-
sion is solely to.facilitate the operation of the griev-
ance procedure, and that the Intermational Union
Representative shall confine the visit to its stated pur-
pose. If it is necessary the International Union Repre-
Seatativs mmy-intarview_the employee of employees
signing the grievance and employees 1 ¢ DaEaw
ing unit who have information relevant to the case.
Such interview shall be a private interview when fe-

guested by the international Union Representative and

a suitable place will be provided. \

Any dispute developing out of the application of these
provisions may be finally determined by the Umpire.

(28a} If the grievance is not adjusted and the Shop
Committee believes it has grounds for appeal from the
written decision by the jocal Plant Management to the
. Shop Committee, within U5 days of such decision, the
Chairperson of the-Shop Committee will give the Plant

Management a written “Notice of Unadjusted Griev-

ance,” on forms supplied by the Corporation, and the
Chairperson or designated member of the Shop Com-
mittee wifl then prepare a complete “Statement of
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Unadjusted Grievance,” signed by the Chairperson
of the Shop Commitice, seiting forth all facts and
circumstances surrounding the grievance, and where
an alleged violation of Paragraph (5a} is included
in the grievance, a statement of the facts and-cir-
cumstances supporting such claim, The Plant Man-
ager or designated representative will also prepare
a complete “Statement of Unadjusted Grievance”
and the Management's reason in support of the
position taken, signed by the Plant Manager or au-
_thorized representative, Three copies of the Union's
siatement will be exchanged with the Management
for three copies of the Management’s statement as

soon ‘as possible and in any event within five (5)

working days after the Commiiee has given the
Management the “Notice of Unadjusted Grievance,”
unless this time is extended by mutual agreement
in writing, in which eveny the fony-five days for
appeal by the Chairperson of the Shop Committee
as provided herein shall be automatically extended
by the same number of days as the amount of ex-
tended time for exchanging Statements of Unad-
justed Grievance. Each Shop Committee shall
consecutively number each “Statement of Unad-
justed Grievance” from one wvpward for 1dent:ﬁca~
tion purposes. .

If the prievance is not adjusted and the Chairperson
of the Shop Committee decides to appeal the case
after having reviewed the Statemenis of Unadjusted
Grievance, the Chairperson shall give natice on the
form “Notice of Appeal” supplied by Plant Manage-
ment, sending one copy o the local Plant Manage-
ment. Any case not appealed within forty-five days,

plus any agreed upon extension of time for exchang-

ing Statements of Unadjusted Grievance as provided
above, of the date of the written decision by the local
Plant Management to the Shop Committee, shall be
finaily and automatically closed on the basis of that
decision and shall not be subject to further appeal..
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(28h) If the case is appenled; it will then be consid-
ered by an appeal committee consisting of the fottow-
ing: For the Union, the International Representative
and the Chairperson of the Shop Committee and/or
another designated official of the Local Union having
seniority in the plant; For Management, two represen-

. tatives of local or Divisional Management andfor a,
cepresentative of the Industrial Relations Staff of the
Corporation, one of whom has not previously
rendered a decision i the,case. If a representative of
the Indusirial Relations Siaff does not anend, another
representative of focal or Divisional Management may
be present, If the Union desires that a representative
of the Industrial Relations Staff attend the appeal meet-
ing, it may inciude its request for such attendance on
the appeal form. In such appeal meetings, the Union
will be entitled o representatives equal in number to
the representatives of the Management. Management
shail not be required 1o meet with more than a total of
three Union representatives, which nwnber shall not
include more than two International Represemanvcs
in such meetings.

(28c) (1) Meetmgs on appeal cases wnll be held as
SOON as they Call 08 Coniv Ciuently-arranced _but in any
" event arrangements for appeal meetings will “be made
within fifteen (15) days of receipt of “Notice of Ap-
peal” and meetings will be held within thirty (30}
days of receipt of “Natice of Appeal” unless this pe-
fod is extended by moiual agreement in writing, A
written answer to appealed grievances shall be sub-
mitted to the Union within fifteen (1 5) dayﬁ at‘ter date
of the appeal meeting.

Attendance of committegpersons at the meetings-of
the Appeal Committee held on plant premises shall be
considered as absence from the Plant. Such
committeepersons will be paid their regular rate of
pay for time spent in such meetings of the: Appeal
Committee for the hours that they would otherwlse
have worked ia the Plant.
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(28(:) (2} Spec:al Procedure - Comracnng of Work

Gncvances chargmg aviolation of the Corporation’s
express commitments, set forth in Paragraphs (86a),
(86b) (86c), (86¢e) and Appendix B shall be handled
in the foilowing. manner:.

: {1) When a grievance arises inpvolving the above,

it shall be reduced to writing on forms provided by the
Corporation, signed by the Chairperson of the Shop
Committee or the Shop Committeeperson involved,
and referred to the Shop Committee at Step Three of
the grievance procedure. The griévance may then be
processed in the grievance procedure through the
Umpire step under the terms of the Mational Apree-
ment, uniess the Chairman of the GM-TUE Confer-
ence Board elects otherwise as provided in Paragraph
(28c](2)(2) below.

(2) W:thm thirty (30) days of the date of Notice
of Appeal to the Umpire, the Chairman of the GM-
[UE Conference Board will notify the Director of La-
bor Relations of the Corporation in writing of the
Chairman’s election o refer the case back 1o the Ap-
peal Committee. Thereafter, the bargaining proce-
dure provided in Paragraph (99) may then be.
applicable,

UMPIRE

(28d) In the event of failure (o adjust the case at this
point, it may be appealed to the Impartial Umpire, pro-
viding it is the type of case on which the Umpire is
authorized to rule. Notice of appea! of such cases
to the Umpire by the Union shall be given by the Chair-
person of the Shop Committee to the Plam
Management of the plant in which the case arose, with
copies to the Industrial Relations Staff of the Corpora-
tion'in Detroit and the Chairman of the GM-IUE Con-
ference Board. In cases appealed to the Umpire by the
Corporation, notice of such appeal will be given by the
Corporation to the International Union. Cases not ap-



pealed to the Umpire within twenty-one (21} days from
the date of a final decision given after the appeal hearing
shall be considered sertlcd on the basis of ihe decision
s0 given. ,

* After a case has been appealed to the Umpire but
prior to the Umpire hearing of the case, an Imema-
tional Union Representative will be granted permis-
sion to visit the plant for the purpose of investigating
the specific grievance involved in the case in
accordance with all of the provisions of Paragraph
(28) regarding plant visits. Thereafter, the National
Parties may by mutual agreement, meet 1o attempt to
resolve the grievance. .

- {28e} The impartial Umpire shall have only the func-
tions set forth herein, Four individuals shall serve on an
ad hoc basis so long as each continues to be acceptable
to both parties. Should any of those named become
unacceptable to either party, they will no longer serve as
the Impartial Umpire upon written notice from one party
to.the other. In that event the parties shall meet as soon
as practicable in order to name a replacement. The fees
and expenses of the Umpire will be paid one-half by the
Corporation and one-half by the Union and alt other
expenses shall be bome by the party incurring them.
During the life of this Agreement or unless otherwise
chaaged any of the following persons shali be accept- -
able to both the Corporation and the Intermational Union

to function as the Impartial Umpire: _
Adhur Stack ©
. /
Anthony Smmmp: el _
Barbarﬂ..cner

P Regmaid Aileyne o

aeiocnon of an Urnpire will be made by mutuat agree-
ment from among the above named individuals. In the
event of fallure to make a sefection, the Corporation and
the International Union will each strike the narme of one
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* of the individuals. The Umpire shall automatically be
the one of the remaining two who is first available.

(28£) All cases shall be presented to the Umpire in
the form of a written brief prepared by each party, set-
ting forth the facts and its position and the arguments in
support thereof. The written briefs will be exchanged at
the time of hearing, The Urnpire may make such inves-
tigation as the Umpite may deemn proper and may at the
Umpire's option hold a hearing open to the parties and
examine the wimesses of gach party and each parly shall
have the right fo cross-examine all such witnesses and
to make 2 record of all such proceedings. The Umpire
will issue the decision within thirty (30) days following
the date the hearing is concluded unless the parties mu-
tually agree to a longer period.

(28g) It shiall be the function of the Utnpire, after due
investigation and within a reasonable period of time
after submission of the case to make a decision in ail
claims of discrimination for Umion activity or member-
ship and in all cases of alleged violation of the terms of
the following Sections of this ‘Agreement, and writien
local or national supplementary agreements on these
same subjects: Purpose of Agreement; Recognition; Rec-
ognition of Rights; Representation; Grievance Proce-
dure; Appeal; Umpire; Seniority; Disciplinary Actions;
Call-In Pay; Working Hours; Leaves of Absence; Union -
Bulletin Boards; Strikes, Stoppages and Lockouts,
Wages; General Provisions; Skilled Trades, except as
provided hereinafter; Paragraphs {46) through (46f) rela-
tive to procedures on Production Standards; Esteblish-
ment of New Plants; Vacations; Holiday Pay; and of
any alleged violations of written local or national wage
agreements, The Umpire shall have no power toadd to
or subtract from or modify any of the terms of this
Agreement or any agreements made supplementary
hereto; nor to establish or change any wage; nor to rule
on any dispute arising under Parsgraphs (45) and {46g)
through (46k) regarding Production Standards sor to
rale on a case handled pursuant to Paragraph (28¢)2)(2).
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The Umpire shall have no power to rule on any issue or
dispute arising under the Waiver Section, [Paragraphs
(110D, (111}, {112)] or the Pension Plan, Life and Dis-
ability Benefits Programn, Health Care Program, Guar-
anteed Income Stream Benefit Program, Profit Sharing
Plan, Personal Savings Plan, Legal Services Plan or
Supplemental Unemployment Benefit Plad Section, ex-

cept with respect only to the question of whether

a discharged employee should receive a supplemental
allowance pursuant to Section 7 of Article I of
the Pension Plan (Exhibit A-1}. Any case appealed
to the Umpire on which the Umpire -has no power to
rule shall be referred back to the pames without
decision. i

; “{:'.-):_I{l,mg_king a decision on a case alleging a vio-
lation of Paragfagais {26a). {861:} {B6c), (B6e), Ap-
pendix B, or Appendix F, the Umpxre taronhy nrovide
a remedy where the Umpire finds that (1) a ‘violationi

of the express commitments set forth in the above '
paragraphs, Appendix B, or Appendix F has been es-

" tablished, (2) the established violation resulted from
the exercise of improper judgment by Management,
and {3) a journevperson employee, or in the case of
Appendix F, any employee, who customarily would
perform the work in question has been laid off or was
allowed to remain on fayoff as a direct and immediate
result of work being subcontracted, outsourced, or niot
being brought in-house. The Umpire's remedy shall
be limited to back wages for the parties al interest as
defined in (3) of this paragraph, and in the case of
* Appendix F, the Umpire may rule that the parties at
interest be returned to womﬂmkmm
iV work be retursed to

(28g) (1) The Umpire may, pursuant to written
agreement between the parties executed prior to the
hearing, be directed to issue a8 Memorandum Decision
in any case that may be presented 1o the Umpire,
which Memorandwm Decision shall be without prece-
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dent value and be limited to the Umpire’s decision
and the remedy, if any, in that specific case. The
Umpire will issue the decision within ten (10} days
following the date the Umpire hearing is concluded.

- (28h) The Corporation delegates to the Umpire
full discretion in cases of discipline for violation of
shop rales, or discipline for violation of the Strikes,
Stoppages and Lockouts Section of the Agreement.

" {28i) Any claims including claims for back wages
by any employee covered by this Agreement, or by
the Union, against the Corporation shalt not be valid
for a period prior to the date the grievance was first
filed in writing, except that: -

(a) In cases based on a violation which is non-
continuing, such claims shall be valid for a period of
not more than seven days prior to the date the griev--
ance was first filed in writing unless the circumstances
of the case made it impossibte for the employee, or for
the Union, as the case may be, to know that the em-_
pioyee, or the Union, had grounds for such a claim
prior to that daté, in which case the claim shall be
limited retroactively to a period of thirty days pr:or o
Ihe date the claim was first filed in wnung.

{b) In cases based on a violation which- is con-
tinuing, if the circomstances of the case made it im-
possible for the employee, or for the Union, as the
case may be, to know that the employee, o the Union,
had grounds for such a claim prior to that date, the
claim shall be limited retroactively 10 a period sixty -
days prior {o the date the claim was first filed in
wrting. .

(28i1) Deductions from an employee's wages o
recover over-payments made in ervor will not be made
unless the enyployee is notified prior 1o the end of the
month following the month in which the check {or
payroil order) in quesuon was delwered io the
employee. . .
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(28§} In claims arising out of the failure of the Cor-
poration to give the employee wotk to which the em-
ployee was entitled, the Corporation, before the
employee’s next seniority layoff and within two months
from the date the validity of the employee's claim is

recagnized, shall give the employee extra work for a .

number of hours equal to the number of hours prior io
the written filing of the employee’s claim, and this
work shall be paid for at the hourly rate the employee
would have received had the employee worked, or if
paid for at a less rate, the Corporation will make up
the difference in cash. Extra work is work to which
no other employee is entitled. Failing to give the
employee work within two mouths, the Corpomuon
will pay the back wages

28%) All claims for back wages shall be limited to
the amount of wages the employee would otherwise
have caiizd-from _¢mployment with the Corporauon
during the penods a8 abovordefingd, and, in the case

of protested discipline or loss of senibﬁt)?, WiC Tremng

of Supplemental: Unemployment Benefits and Unem-
ployment Compensation (prowded the dental of this
benefit is final) the enmployee applied for in a t:meiy
manner, was otherwise entitled to, but did not receive
because of such discipline or Joss of seniority less the
following: ©. N

(1) Any Unemployment Compensation received
for a week which corresponds to a week the employee
would have worked for the Corporation which the
employee is pot obligated to repay or which the em-
ployee is obligated to repay but has not repaid nor
authorized the Corporalwn o mpay on the employee’s
behaif,

() Compensation for pcrsanal scrviccs other than
the amount of compensation the employee was re-
ceiving from any. other employment held at the time
the employee last worked for the Corporation and
which the employee would have continued to receive
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had the employee continued to work for the Corpora-
tion during the period covered by the claim.

Wages for total hours worked each week in other
employment in excess of the total number of hours the
emptoyee would have worked for the Corporation
* during each corresponding week of the period cov-
eted by the claim, shall not be deducted.

The calculation of a back pay award made pursuant
to this paragraph will be provided to the employee
involved upon request.

- {281} No decision of the Umpire or of the Manage-
ment in one case shall create a basis for a retroactive
adjustment in any other case prior to the date of
written filing of each such specific claim.

(28m) After a case on which the Umpire is em-
powered to rule hereunder has.been refemred to the
Umpire, it may not be wnhdrawn by either party
except by mutual consent. '

{(28n) There shall be no appﬁal from the Umipire's
decision, which wilt be final and binding on the Union
and its members, the employee or employees involved
and the Corporation. The Union will discourage any

- attemnpts of its members, and will not encourage or co-
operate with any of its members, in any appeal to any |
-Courtor Labor Board from a decision of the {Umpire.

With respect o the processing, disposition and/or
settlement of any grievance initiated under the Griev-
ance Procedure Section of this Agreement, and with
respect (0 any court action claiming or alleging a
violation of this Agreement or any local or other .
agreement amendatory or supplemental hereto; the
Unton and International Unicn shall be the sole and
exclusive representatives of the employee or employ-
ees covered by this Agreement. The disposition or
settlement, by and between the Corporation and
the-Union or International Union, of any grievance or
other matter, shall constitute a full and- complete
setilement thereof and shait be final and binding upon
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the Union, the International Union, and their
members, the employee or employees involved and
the Corporation, :

Neither the Corporation, nor the Urion or Interna-
tional Union, nor any employee or group of employ-
€es, may initiate or cause to be initiated or press any
court: action ciaiming or alieging a violation of this
Agreement or any local or other agreement amenda-
tory or supplemental hereto, where such claim is also
the subject matter of a grievance which is then open at
any step of this grievance procedure.

No empioyee or former employee shall have any

right under this Agreement in any claim, proceeding, .

action or otherwise on the basis, or by reason, of any
claim that the Union, International Union, or any Union
or International Union officer or representative has

acted or faifed to act reélative 10 presentation, prosecu- -

tion or settlement of any grievance or other matter as

to which the Union or International Union, ar any .
- Union or International Union officer or representative -

_bas autherity or discretion to act or not-1o act under
“the lenns of ws” ngzw.m.... - =

: (280) Any grievances which the Corporatlon may
have against the Union in any plant, shall be presented
by the Plant Management-involved to the Shop Com-
mittee of that plant. In the even: that the matter is. not

satisfactorily adjusted within two weeks afier such,

presentation, it may he appealed to the Appeal Step of
the, Grievance Procedute upon writtes notice to the
Local Union and the Intemnational Representative of
the Union. Thereafter-the matter will be considered at
the Appeal Step of the Procedure as provided in Para-

graph {28b). If the matter is not satisfactorily setiled

at this meeting or within five days thereafteT by agree-
ment, the case may be appealed to the Umpire by the
Corporation undeér written notice to the Internationsl
Union and 1o the Umptre.

(28p) Any issue involving Ihe interpretation and/or
the application of any terms of this Agreement may be
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initiated by the Corporation or the International Union
directly with the othec party. Upoun failuce of the
Corporation and the Intemational Union to agree with
respect to the correct imerpretation or application of
the Agreement to the issne, it may ther be appealed
directly to the Umpire as provided in Paragraph (28d).

(28q) Any grievance invelving a dispute regarding
an employee’s job assignment which has resuited in a
loss of work, or a refusal of Management to return an
employee o work from sick leave: of absedice, by
reason of the medical findings of a physician or
physicians acting for the Corporation, will be initiated
at Step 3, if such findings are in conflict with.the
findings of the employee’s personal physician with
respect to whether the employee s able to do a job wo
which the employee is entitled in line with the
employee’s seniority or do the disputed job assign-
ment as the case may be. Failing to resofve the gues-
tion, the parties may refer the employee to a local
clinic or physician mutually agreed upon for an im-

-partial medical opinion with respect to whether the

employee is or is not able o do a job to which the
employee is entitled in line with the emplovee’s se-
niority or do the dispuied job assignment as the case
niay be, If Management and the Unton are unable to
agrce on any aspect of the referral to a-clinic or phy-
sician, the case may be appealed as provided in the
grievance procedure Without adding to ot modifying
any other provisions of this Agreement or any of its
Supplements, where an Impartial Medical Opinion M)
Program is in effect in a plant the medical authority(s)
approved for such program may be the “local clinic or
independent physician” provided for above.. The ex-
pense of such examination shall be paid one-half by the
Corporation and one-half by the Local Union. Any
retroactive pay due the employee shall be limited to a
period comriencing with the date of filing of the griev-
ance, or the date the employee became able to do a job
to which the employee is entitied in line with the
employee’s seniority whichever is the later.
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SENIORITY
Acquirtag Seniority

(29) Empioyees will acquire seniority through ninety
days of continuous or accumulative service in six con-
secutive months, Employees’ sentority will date back
ninety days from the date on which seniority is ac-
quired provided, however, that employees rehired pur-
suant to Paragraph (34)(¢) will acquire through thirty
days of continuous or accumulative service in six con-
secutive months. Employees” seniority will date back .
thirty days from the date on which seniority is ac-

Employees who are placed in permanent jobs at other
GM facilities under the provisions of Appendix E wzll 3
establish senjority at_the_secondary-olint Thiie gay gay

thes 24201 G Uie secondary plaat. .

(29a) Employees shall be regarded as-temporary
employees until senjority is established. There shall
be no respensibility for the reemployment of tempo-.
rary employees if they are {aid off or discharged dur-_
ing this period, However, any claim by’ temporary
employees rehired pursuant to Paragraph (34)(e): or
any claim by any other temporary employees made
after 30 days of employment, that their layoff or dis-
charge is for prc_)udlcc and is not for cause may be
taken up as a grievance. . ‘

_(30) Seniority shall be by" nnninterchang'eable o
cupational groups to.be negotiated locally. Where
changes in methods, products, or policies would oth-
erwise require the permanent laying off of employeses,
the seniority of the displaced employees will become
planiwide and they will be transferred out of their
accupational group.in line with their senjority to work
they are capable of doing, as comparable 1o the work
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they have been doing as may be available at the rate
for the job 10 which they are transferred,

{30a) Any employee who has been transferred from
a supervisory position to a job classification in the
bargaining unit shall be credited with the seniority
the employee had established prior to March 1, 1977,
and al! time worked in the bargaining unit subsequent
to March 1, 1977, except as provided in Document 68,
provided:

(1) The emplayee previously worked on @ job
classification in the bargaining unit. This shall aisobe
applied to employees who were pron‘roled priot to
certification of the Union. :

* (2) The employee’s employment with the
Corporation has remained unbroken.

- Such employee may be placed on the job to which
-the employee would be entitled by seniority under the
local seniority agreement, beginning with the last pre-
vious job the employee held in the bargaining unit;
provided however, that if such last previously held job
is no longer in existence, the employee may be placed
in accordance with Paragraph {30). In no event shalt
such employee be transferred to a bargaining unit job
at atime when the employeo has insufficient seaiority
""to be so placed.

Sm:onty Lists

(31) ‘Up-to-date employmem lists showing employ-
ees in each occupational group by name and date
of hiring will be made available 10 all employees
within the plant for their inspection by posting where
practical or by a satisfactory équivalent method. The
method of displaying such lists is a matter of local
negonanon

(31a) Each three -months the Chau’person of the
Shop Committee will be given two up-to-date copies
of the complete Jist of employees covered by the Agree-
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ment, containing each employee's name, department
number, occupational gronp or classification, plant
seniority date, and, if different than the employee's -
plant seniority date, the employee’s skilled trades date
of entry or skilled trades senjority date. An additional
copy of each such list shall be given to the Financial
Secretary. This will not require a change in any mu-
wally satisfactory local practice now in effect.

(31b) Following the end of each month the Chair-
person of the Shop Committee shalt be furnished two
copies and the Financial Secretary shall be furnished
one copy of the list of names, department number and
. seniority dates of employces who during the preced—
ing month have: .

(n) Acquired seniority

(b) Been granted leaves of abscnce for mlhtary'
service .

() Been granted other types of leave of absencp
of more than thirty (30) days’ duration

(d) Returned to work from teaves of absence :

.. described.in {b) and.(eM nhnw-.__ e e

Local Management will designate on the list those
employees who ceased 1o be subject to the check-off '
and the reason therefor.

(31¢) Each week the Chairperson of the Shop Com-
mittee shall be furnished two copies and the Financial
Secretary shall be furnished one copy of the list of

- names and departinent numbers of the employees who
during the preceding week: .

(a) Became new hires into the bargaining unit
and, by classification, those hired as journeypersons,
including identification of apprenuce graduates, and
trainees

{b) Returned to work from permanent layoff
{c) Transferred
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(l) into the bargaining unit, or

(2) out of the bargaining unit (to supemsory
Of non-supervisory positioti)

" (d) Had their employment terminated while ina
temtporary employee status including the date of hire
and Jast day worked of each such employee

{e) Lost seniority, and the reason therefor.

(f) Became deceased (including retired -
employees).

(g) Were placed on permanent layoff.

The list shall contain the seniority dates of employ-
ees listed under (b), (c) and (g). It shall also include a
totation of the seniority date of the employee with the

" longest seniority who is laid off or the “leveling off”
date,

{31d) Each month the Financial Secretary shall be
furnished with the names, social security numbers,
department numbers and clock numbers of those em-
ployees on the active roll or on layoff, as the last day
of the final payroll period ending in the momth, for
whom no deductions were made during that dues de-
duction month and the reasons therefor. In the event
.an employee breaks seniority or transfers oot of the
bargaining unit during the previous dues deduction
‘month and has an unpaid dues liability, the amount of
such liability will be shown on this list. This informa-
tion should be furnished along with the dues remit-
tance report described in Paragraph (40). The Finaacial
Secretary will be advised of the order in which the
names will be listed and of any future changes in the
order of the listing as far in advance as possible.

Transfers

(32) When an employee is transferred from one
occupational group to another for any reason, there
will be no loss of seniority. The period of time when
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an employee's seniority will be established in an

occupational group o which the employee has been
transferred is a matter of local negotiation.

(33) The transferring of employees is the sole re-
sponsibility of Management subject to the following
sub-paragraphs. The provisions of this paragraph shai}
be applied without discrimination because of race,
religion, color, age, sex, disability, sexval orjentation
or national origin, so that equal employment opportu-
nity will be afforded to all employees.

(a) In the advancement of employees to higher
paid jobs when ability, merit and capacity are equal,
employees with the longest seniority will be given
preference. If the settlement of a grievance alleging
viotation of this Paragraph (33)(a) is on the basis that

a different employee should have been prometed, that |

employee will receive the difference in wagés earned
{exclusive of earnings received for overtime hours

which the employee worked but were not worked by -

the employee n"nproper]y pmmoled to the higher.rotnd

__job) and. thaweoss-Sic cuipioyée would have earned
had the employee been promoted effective on the date
of the grievance.

th) It is the policy of Management to cooperaie
in every practical way with- seniority employees or
employees who are at the top rate of their classifica-
tion and who desire transfers 1o new positions or va-

r—

cancies in their department. Accordingly, such

employees who make application to their supervisor
or the Personnel Depantment stating their desires, quali:
fications and experience, will be given preference for
openings in thetr department provided they are ca-

pable of doing the job. Emplayees who have made -

application as provided for above and who are.ca-
pable of doing the job available shall be given prefer-
ence for the openings in their department over new
hires. Ia case the opening is in an equal or lower rated
classification and there is more than one applicant
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capable of doing the _|0b the applicant with the iong-
est senjority will be given preference.

Any secondary Job openings resulting from fiiling
jobs pursuant to this provision may be filled through
promation, or thraugh tansfer without regard to se-
niority standing,.or by new hire. .

In plants where departments are too small or in
other cases where the number of job classifications
within a department is insufficient to permit the prac-
tical application of this paragraph, arrangements
whereby employees may make such application for
transter out of their depariment may be negotiated
locally, subject to approval by the Corporation and the
International Union.

Any claim of personal prejudice or any claim of
- discrimination for Union activity in connection with
- transfers may be taken up as a grievapce. Such claim
~must be supported by written evidence submitted
within 48 hours from the time the grievance is filed.

Loss of Seniority

(34) Seniority will be broken for the following
reasons:

(a) If the employee quits,
., (b) If the empioyee is discharged.

(¢} H the employee is absent from work for three
warking days without properly notifying the Manage-
ment, unless a satisfactory reason is given. Afier the
unreported absence of three working days, Management
will send clear weitien notification to the emplovee’s
fast known address as shown on the Company records
that seniority has been broken and that it can be rein-
stated if, within three specified working days after de-
livery or attempted delivery of such notice, the employee
reports for work or properly notifies Management of a
reason for absence, A copy of such Management noti-
fication will be furnished promptly to the Chairperson
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of the Shop Committee. If the employee complies with
the conditions set forth in the notification, the employee’s
seniority will be reinstated if it has not otherwise been
broken; however, such reinstatement shall not be con-
strued as limiting the application to the case of the Shop
Rule regarding absence without reasonable cause.

{d) If the employee fails to return to work within
five (5) working days after having been notified to re-

port for work and does not give a satisfactory

reasoit. Such notice shall be clear in intent and purpose,
A copy of Management's notification of such toss of
seniority will be furnished prompily to the Chairperson
of the Shop Committee.

() H the employee is laid off for'a continuous
period of eighteen (18) months for employees with
. less than one (1) year of seniority: or thiny-six (36)
months for employees with one (1) or more years of

seniority but Jess than three (3} years; or time equal lo -

the seniority the employee had acquired at the time of
such layoff petiod for employees with three (3) or

more years of semomy For the purpose of comput-_ _ _

ing wie periGa (07 DIeaKing sentofity-only, the first day
of the layoff period will be the next otherwise regu-
larly schedyled work day after the layoff. In the case
where the regularly scheduled work day is a Monday
holiday as listed in Paragraph (102), that Monday wili
be considered the first day of the layoff period.

(1) Any employee with less than five (5) years
of seniority at the time of such layoff period whose
seniority is so broken under the terms of Paragraph
(34)(e) of this Agreement or the 1982 National Agree-
ment shall, for a period of sixty (60) months begin-

.ning with the employee's last scheduled work day
prior to the layoff, retain-a right to be rehired in accor-
dance with the senicrity date the employee had estab-
lished at that plant as of such last scheduled work day.

" {2) An employee whose semority has been 50
broken and who is rehired and reacquires senjority at
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the same plant pursuant to Paragraph (29) within the
sixty (60) month period specified in (34)(e){1) above,
shall have the new seniority date adjusted by adding
an amount of time equal to the amount of seniority
acquired at that plant as of the employee’s last day
worked.

In the case of a laid off employee hired at a
secondary plant pursuant to the provisions of Appen-
‘dix E, the time worked at such secondary plant will
not be included in the calculations for breaking
seniority or exhausting rehire rights.

() Retirement as follows:

'(l} An employee who retires, or who is ré-
tired under the terms of the Pension Plan, shall cease
0 be an employee and shall have seniority cancelled.

(2) An employee who has been retired on a -
permanent and total disability pension and who thereby
has broken seniorilty in accordance with sub-
section (1) above, but who recovers and has pension
payments discontinued, shall have seniority reinstated
as though the employee had been on a sick leave of
absence during the period of disability retirement, pro-
vided however, if the period of disability tetirement was
for a period longer than the seniority the employee had
at the date of reticement, the employee shall, upon the
discontinuance of the disability pension, be given se-
niority equal to the amount of scniority the employee
had at the date of such retirement.

{3) If an employee retired for reasons other
than total and permanent disability, who has lost
seniority in accordancé with subsection (1) above, is
rehired such employee will have the status of a new
employee and without seniority, and shall not acquire.
or accumulate any seniority thereafier, except for the
purpose of applying the provisions governing Holiday
Pay and Vacation Pay.

{g) If the Employee is issued a Separation
Payment check or draft by the Corporation pursuant
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to the Supplemental Agreement attached hereto as
Exhibit “C™, the employee's seniority shall be broken
at any and all plants of the Corporaiion as of the daie
the employee’s application for such Separation Pay-
ment was received by the Corporatien; provided, how-
ever, that if the employee:

{1) returng che amount of the Separation Pay-
ment to the Corporation within 30 days of the date of
the Separation Payment check or draft, the employee’s
senioitty shall be reinstated as of the fourth working
day following receipt of the resurned amount;

(2) received such Separation Payment by rea-
son of total and permanent disability and subsequentiy
recovers and repons for work, the employee’s senior-
ity shall be retnstated as though the employee had
been on sick leave of absence during the period-of the
employee’s disability, provided forther however, that

- if the period beginning with the date the employee's
seniority was broken by reason of the Separation Pay-
ment and ending wiih the date of the empluyee s .
retarn fo_work was_for_a_nerind-lontriiEn e

- ~SETioTity the emiployee had. at the date such seniority

was broken because of the Separation Payment, the
employee shall be given seniority equal to the amount
of seniotity held at the date of such seniority break.

. (h) I the leave of absence granted to the em-
ployee under the terms of Paragraph (95} of this Agree-
ment or the Agreement of September 21, 1961 is
terminated and the employee’s semcmy is cancelled
pursuant to Paragraph (93).

{i) An employee whose seniority is broken un-
der the provisions of Paragraphs (34)a). (34)(b),
-(34)(c). (34)(d), (94)(a) or (Bd)b) will, in the event
the employee’s seniority is reinstated, be reimbursed
for any contribntions the employee makes pursuant to
Section 6 of the Supplemental Agreements (Life and
Disability Benefits Program and Health Care Program)
(Exhibits B and ) which the Corporation would have
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made in accordance with the employes’s revised sta-
tus, under the applicable provisions of the Life and
Disability Benefits Program and the Health Care Pro-
gram (Exhibiis B, B-1, C and C-1). An employee
who is assessed a-disciplinary layoff which is subse-
quently reduced. or rescinded, will be reimbursed for
any contributions the employee makes pursuant to the
Suppiemental Agreements (Life and Disability Ben-
efits Prograim and Health Care Program) (Exhibits-B,
B-1, C and C-1} which the Corporation would have
made, in accordance with the employee’s revised sta-
tus, under the applicable provisions of the Life and
Disability Benefits Program.and the Health Care
Program (Exhibits B, B-1, C and C-1}.

Layoff and Rehiring Procedl;ga

(35) For temporary reductions in production not ex-
ceeding four weeks, the work week may be reduced
before any employees are Jaid off, unless otherwise ex--
tended by local plant agreement.

(36) (a) For extended periods of reduced production
exceeding four weeks the work week will be reduced
and/or employees will be laid off to comply with Para-
graph (c) below, unless otherwise extended by local
plant agreement, .

{b) Both parties agree that it is desimble to give |
emuployees high anmual earnings. It is recognized and
agreed that there are times when preduction and tooling
require overtime and other times when not enough work
is available to give all employees with seniority a full
week’s work, Itis mutually recognized that to operate a
plant at a schedule which gives employees less than
thirty-two (32) hours per week for more than a month is
unsatisfactory (o both employees and the Corporation
and reductions below this level are only justified by
special conditions.

{c) Operation of a plant or any part !hereof ona
schedule of employment of less than an average of
twenty-four (24) hours per wesk for a period of more
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than two consecutive weeks or Jess than an average of
thirty-two {32) hours per weck for a period of more than
four consecutive weeks shall only be by local written
agreement with the Shop Committee.

(1) For the purpose of Paragraph (35) and this
Paragraph (36). a week in" which employees are not
scheduled to work shall pot be taken into account. Jn
the event a full week of five holidays occurs during the
Christmas holiday period, the hours paid as holiday pay
in such a week shall be counted as scheduled hours of
work. Hours paid as holiday pay in a week in which
work is scheduled shall also be counted 25 scheduled
hours of work.

(37) Employees will be laid off and rehired in accor-
dance with local seniority agreements.

General Provisions Ragarding Seniority

_{38) Extra work in perieds of part time operation,
- and avertime. will be equalized among the employees
in the group engaged in similar work, as far as practi-
cable. Procedures for making information conceming
equalization of hour status avaijlable to employees by
department by supervisor may be negotiated locally.
This provision shall not interfere with any mutually
satisfactory local practice now in effect.

(39) (a} Any employee who has been incapacitated
at regular work by injury or compensable occupa-
tional disease while employed by. the Cotporation,
will be employed in other work on a job that is oper-
ating in the plant which the employee can do without
- regard to any seniority provisions of this Agreement,
except that such employee may not displace an
employee with longer seniority.

(b) Any employee veteran of World War 11, the
Korean conflict or the Vietnam conflict who has a
service connected disability which limits the type of
work the employze can perform may be employed in
any other work in the plant which the employee can
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do without regard to any sentority provisions of this
Agreement, except that such employee may not
displace an employee with longer senicrity.

(¢) Provided, however, that by written agreement
between Jocal Management and the Shop Committee,
any ;such employee as described in (a) or (b} above
may be placed or retained on a job the employee.can
do without regard to seniority rules. Each six months
the name, job classification and seniority date of em-
plovees covered by such agreement will be furnished
to the Chairperson of the Shop Commiltee,

{40} The employinent of the following persons shall
not be governed by seniority rules: Students and gradu-
ates of technical or professional schools and special
employees receiving training as a part of a formal
training course.

(A1) To protect an employee’s seniority, it is the
responsibility of such employee 1o keep the Flant
Management informed of the employee’s proper home
address. The method of notification of change of
address 1s 10 be established by the reSpectwe Plam
Managemenis for their operations.

{42) All written local seniority agreements and writ-
ten modifications or supplements thereto' shall be sub-

ject to the approval of the Corporate Labor Relations
Staff and the International Union, )

(42a) Agreements pertaining to shift preference may
be negotiated locally, subject to the approval of the
Corporate Labor Relations Staff and the International
Union. Any sach agreemenis must have sufficient flex-
ibility 1o give full protection to efficiency of opera-
tions under all circumstances and conditions,

(42b) The Management of each plant will, when-
ever possible, give at least twenty-four (24) hours’
notice prior o layoff to the employees affected.
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Disciplinary Actions

_(43) When a suspension, written reprimand, layoff
or discharge of an employee is contemplated, the em-
ployee, where citchmstances pesinis, will be offered
an interview to allow the employee to answer the
charges involved in the situation for which such disei-
pline is being considered before the employee is re-
quired to leave the plant. Any employee who is
-removed from work and taken to an office for inter-
view concerning discipline will be advised that the
employee may, if so desired, call the committeeperson
for the employee’s district to be present with and
represent the employee during such interview. . -

(43a) Employees who have been disciplined by a
suspension, layoff or discharge will be furnishied a
brief written statement advising them of their right to
representation and describing the misconduct for which
they have been suspended, laid off or discharged and,
in the case of a layoff or discharge, the extent of the
discipline. Thereafter, they may request the presence
of the committeeperson for their district to discuss the
R~ pll\fdtcly Wil uuuul WS Fuitenle oo d:::"’
nated by the local Management, or other location by
mutual agreement, before they are required to leave -
the plant. [f the employee requests the presence of the
committeeperson, the committeeperson will be called
promptly, If the committeeperson is not called, the
committeeperson will be advised in writing within
one working day of 24 hours of the fact of written
reprimand, suspension, layoff or discharge and will be
given a copy of the statement given to the employee.
After a suspension has been converted to a layoff or
discharge, the committeeperson will be notified in
writing of the fact of layoff or discharge.

The written statement fumnished 6 the employee
pursuant to the first sentence of this paragraph shal
not limit Management’s rights, including the right to
rely on additional or supplemental information not
contained in the statement to the employee.
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(43b) The emplovee will be tendered a copy of any
warning, reprimand, suspension or disciplinary layoff
entered on the employee’s personnel record, within |
three days of the action taken. In imposing discipline
on a current charge, Management will- not take into
account any prior infractions which occurred more

than three vears previously, Futther, Manapement
will glimipate fr_qm an mp]m@ s record gng infrac-

Hon whe there was a lapse of time 0 r tha
een infraction Vi loyee
hgs not been on leave of absence the majority of the
-time between the infractions. Aiso Management will

not impose discipline on an employee for falsification
of the employee’s employment application after a pe-
riod of twelve (12) months from the employee’s date
of hme s

{44) It is important that compfamrs regarding un-
just or discriminatory iayoffs or discharges be handled
promptly. Grievances must be filed within five (5)
wotking days of the layoff or discharge and the local
Management will review and render a decision on the
case within five working days of its receipt. If a
decision of the local Plant Management in such a case
. is not appealed by the Shop Committee within five
working days the matter will be considered closed.

SETTING OF STANDARDS

. (45) Time studies will be made by the Manage-

ment to establish the standards' of production for the
different operations and classified jobs on the basis
of fairness and equity consistent with quality of work,
efficiency of operations, and the reasonable capacity
of normal operators. If any employee claims that the
standard established for the employee’s work is un-
reasonable and the supervisor is unable to adjust the
matter, the matter will upon request of the employee
be reviewed with the committeeperson and thereaf-
ter, if the matter is not adjusted satisfactorily, the job

43




will be restudied within a reasonable time and if the
standard is incorrect it will be revised.

(46) H after the job has becn restudied the em-
ployee still protests the standard, the commmeeperqon
for that district may, upon rcpomng to the superwsor
of the department involved, examine the job, in order
10 negotiate the complaint and the supervisor and/or
time stady person will furnish the committeeperson
with alt the facis of the case. 1f there is still a dispute
after the committeeperson has completed the exami-
nation, the supervisor or the time study person will:
then re-examine the operations in detail with the
committeeperson on the job. The commitieeperson
will, apon request, be given in writing the work ele-
ments of the job, When available, the cycle time or
other pertinent data including element times that is
relevant to the dispute will be provided in writing
upon request; however, it is mutually recognized that
it would be impractical to provide this information
during periods of production acceleration.” Should a
satisfactory adjustment not result, the matter in dis-
pute may be further appealed as prowded in the
pracedure below.,

T\ doup Al ~ownarvisor has had reasonable time
to considér a grievance filed claiming vidiation of
Paragraph (45), which shall be not more than iwo
working days, the supervisor shall thereafter give this
answer to the grievance within one working day after
requesied to do so by the committeeperson. -

{46b) If the case is not adjusted by the sSupervisor,
i may, within three (3) working days of the
supervisor's written answer, be appealed by the Shop
committeeperson for the Zone, or another member of
the Shop Committee, or the Chairperson of the Shop
Committee to the next step, as provided below, by
giving written notice to the Personnel Department.

{46¢) Within three (3) working days of receipt of the
appeal, the case will be considered at a Special Siep of

49




the Grievance Procedure by not more than thiree repre-
sentatives of the Union, including the District
Commitieeperson, the Shop Committeeperson for the
zone or another member of the Shop Commitiee, and
the Chairperson of the Shop Committee, and not more
than three-representatives of Management, at least one
of whom shall be a member of higher supervision.

{46d) After a case is appealed to the Special Step
and prior to the meeting on the case at that step,
amember of the Shop Committee who will participate
in the Special Step meeting may make a further
investigation of the case.

(46¢) Within five (5) working days of this Special
Step meeting, h;gher supervision will give & written
answer. If the case is not settled at this step, and the
Shop Commitee decides to appeal the case, it may
within three working days give natice on the form
“Notice of Appeal” supplied by the Corporation, send-
ing one copy each to the local Plant Management and
the NAQ:Industrial Relations Staff, General Motors
Corporation. Thereafter, the case will be handled in
accordance with Paragraphs (28b) and (28c) of the
Appeal Section of the National Agreement. Plant
eniry as provided in Paragraph {28) may be made
after the “Notice of Appeal” has been filed'and before
the appeal meeting,

{46f) The time limits spectfied above may be ex-
tended by mutual agreement in writing. Any case not
appealed from one step' of this procedure to the next
within the time limits specified will be considered
closed on the basis of the last decision given,

{a) Afier a production standards grievance is filed
on.a job, the Commiiteeperson representing the em-
ployee who filed the grievance will be inforined of
any change in' work content which is made in an at-
tempt to adjust the grievance.
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(b) In the event a standard has not been estab-
lished on a job, an employee who is following the
prescribed method and using the tools provided in the
proper mannér and performing ar a normal pace, will
not be disciplined for failure to obtain an expected
amount of production on that job.

() If a production standards grievancé is settled
in writing and the employez who signed the grievance
is subsequently replaced by another employee and if,
thereafter, addlttonal work is added 1o the job without
any other change having occurred which affects the
job, the District Committeeperson may initiate a griev-
ance alleging that the additional work constitutes a
violation of the settlement.

CALL-IN PAY

{47) Any employee called to work or pennitied to
come to work without having been properly notified
that there will be no work, shall receive a minimum of _
fonrohones sose0y G Eguiar hodrly rate, except in
case of labor disputes, or other conditions beyond the
contro} of the local Management. .

“ln the appllcanon of this Paragraph ‘proper
notification?” shall consist of:

1. Notifying the employee beforc the end of the
shift that there will be no work on the employee's
nexi reguiar shift, ot

2. A telephone call to the employee as far in
advance of shift starting time as possible notifying the
employee that there will be work, or in the employee’s
absence notifying the employee™s residence that there
will be ne work for the erployee at least two hours in
advance of shift starting time, or

3. Telegrams posted at least four hours .in
advance of shift’s starting time.,
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WORKING HOURS

(For the purpose of computing
overtime premiuin pay)

{48) For the porposes of computing overtime pre-
mium pay, the regular working day is eight hours and
the regular working week is forty hours.

(49) Employees will be compensated on the basis
of the calendar day (midnight to midnight) on which
their shift starts working, for the regular working hours
of that shift. 'The employee’s working week shall be
a calendar week beginning on Monday at the regular
starting time of the shift to which the employee is
assigned.

(5¢) Hourly employees will be compensated as
follows:

Straight Time
(51) (a} For the first eight hours worked in any

continuous twenty-four hour period beginning with
the starting time of the employee’s shift.

{b) For the first forty hours worked in the
employee’s working week, less all mg for which
daily, Saturday, Sunday or holiday overtime has been
earned.

{¢) For time worked during the regular working
hours of any shift which starts on the day before and
continues into a specified holiday or a Saturday.

‘Time and One-Half

(52) (a) For time worked in excess of eight hours
in any continuous twenty-four hours, beginning with
the starting time of the employee’s shift, except if
such time is worked on a Sunday or holiday when
double time will be paid as provided below,
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{b) For time worked in excess of forty hours in
ihe employee’s working week, less all time for which
daily, Saturday, Sunday or holiday overtime has been
earned.

{c} For time worked on any shift which starts on
Saturday.

Double Time

{53) For time worked during the first eight (8) hours
worked on any shifts that start on Sundays and on
each holiday specified in Paragraph (102); for time
worked on the calendar Sunday or specified holiday
in excess of the first eight (8) hours worked on any
shift that starts on Sunday or one of the specified
holidays; and for time worked on a Sunday or speci-
fied holiday in excess of eight (8) hours wotked on a
shift which starts the previous day and rans over into
Sunday or one of the specified holidays.

Exceptions 10 Above Overﬂme'Payment

(54) Employees working in necessary continuous
seven-day operations Whose nerupstiois’ nivoive work

- 2x Saiindays and Sundays shall be paid time and ope-

half for work on these days only for time worked in
excess of e:ghl {8) hours per day or in excess of forty
hours in the employees” work week, for which over-
time has not already been earned, except as otherwise
provided in Paragraph (1) below:

(1) Such employees shall be paid tirme and one-
half for hours worked on the employees’ sixth work
day in the week.

(2) Such employees shali be paid double time
for hiours worked on the Tth work day in the calendar
week if the 7th work day results from the employees
being required to work on their scheduled off day(s)
in that calendar week, or for hours worked on a Sun-
day if that Sunday is their second scheduled off day in
that calendar week.
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(3) Such emplovees will be paid double time
and one-half {2.50 times straight time)} for the first
eight (8) hours worked on any shift that starts on any
of the holidays listed in Paragraph 102; for time worked
on the calendar holiday in excess of the first eight (8)
hours worked or any shift that starts on any such
hotliday; and for time worked on the calendar holiday
in excess of eight (8) howrs worked on a shift which
starts the previous day and runs over into any such
holiday; provided, however, that if the particular hoti-
day falls on the employees’ regularly scheduied off
day(s} and they receive holiday pay pursuant to Para-
graph {102c) of this Agreentent, they will be paid
double time instead of doubje time and one-half for
such hours worked. In the case of employees who
work 6 or 7 days during the work week, the first 8
hours worked at double tume and one-half or double
time, as the case may be, on shifts starting on such
holidays shall be counted in computing overtime for
work in excess of 40 hours in the employees’ work
week.

{4} Such employees will be paid time and one-
quarter (1.25 times straight time) for hours worked on
the Tth work day in the calendar week, unless such
hours are payable at an overtime premium rate under
any other provision of this Agreement.

{5) H such employees receive holiday pay pur-
suant w0 Paragraph (102c) for & particutar holiday on
which they do not work, that holiday wili be counted
as a day worked for the purpose of computing sixth or
seventh day premium under sub-paragraphs (1), (2)
and (4) above.

{6} Such employees shall be paid an additional
twenty-five ceats (25¢) per hour for time worked,
which shall be included in computing vacation entitle-
ment pay, Independence Week Shutdown pay, holi-
day pay. bereavement pay, jury duty pay, short-terin
military duty pay, overtime and npight shift premiuvm.
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Premium payments shall not be duplicated for the
same hours worked under any of the terms of this
Section.

Change in’ Shrft Hours

(55) Any change in the established shift hours or
lunch period shall be first discussed with the Shop
Committée as far-in advance as possible of any such
change. Complaints of repeated violations “of this
paragraph will be handled under the provisions of
Paragraph 1(a) of the National Agreement. For the
purposes of this Special Procedure only, prior to being
referred from the plant, the problem will be discussed
between the Shop Committee, the Plant Manager and
the Plant Personne] Director.

I\Iight Shift Pramivms
.- {f-:;; Tacup as Uiliel wise proviaea a might shitt pre-
mium on night shift earnings, including overtime pre-
mium pay, will be paid to an employee for all time
worked on a shift scheduled to start in accordance
-with the following chart:

H
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Schedule Shift Amount of Amount of
Starting Time Regular Conditipnal
Shift Premium| Shift Fremium

(1Y On or after Five percem | Ten percent for al!
11:00 2.m, | hours worked after
and before 12 midnight when
7:00 p.m. such employee is

scheduled to work
more than nine (9)
‘hours and until or

beyond 2:00 a.m.

(2) Qn or afier Ten percent |
7:00 p.n1. and
on or before
4:45 am.

(3} After 4:45 a.m Ten perceit
and before until
6:00 a.m. 7:00 am.

{4) On or after Nomne Five percent for
6:00 a.m. all hours worked
and before in excess of eight
11:00 am, (8} provided such

employee actnally
works twelve (12)
or more hours.

In applying the above night shift premivm provi-
sions, an employee shail be paid the premium rate, if
any, which attaches to the shift the employee works
on a particular day.

Special Three-Shift Operations

{S6a) This paragraph is not intended to change any
present practice, or preclude the readoption of a prior
practice, whereby it is possible to schedule certain
operations on & three-shift, eight-hours of work per
shift basis with special provisions for lunch. Where it
is not possible or practicable on three-shift operaticns
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to establish schedules of 8 hours of work each shift,
work shifts will be established on the basis of arrange-
- ments for a lunch period not in excess of 20 minutes
being provided during the shift period without loss of

pay.

The above provisions shall not preclude necessary
temporary variations in schedules,

The above provisions shalt not be applicabie’in any
plant located in a state wherein a statsie or adminis-
trative ruling requires the granting or establishment of
junch or meal periods of more than 20 minutes.

UNION BULLETIN BOARDS

{87) The plants covered by this Agreement will erect
bulletin boards which may be used by the Union for
posting notices approved by the local managements
and restricted to:

. {&) Notices of Union recreational and social

™ ~affairs,

"‘-\

{b} Notgiznf Unmn elections,

{c) Notires of Umon appu.:'mems and results
of Union elections, e

-

(d) Notices of Union meetings,

{e) Other notices concerning bona fide Union
activities such as Ceoperatives, Credit Usions, and
Unemployment Compensation information.

(f} Other notices concerning Union affairs that

" are not political or controversial in nature.

{58) The number, location and size of such bulletin
boards in each bargaining unit ander this Agreement
shall be decided by the Local Management and the
Shop Committee,
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(58a) There shall be no other posting by employ-
ees, of pamphlets, advertising or political matter, no-
tices, or any kind of literature upon Corporation
property other thas as herein provided.

ESTABLISHMENT OF NEW PLANTS

{59) For twenty-four months after production be-
gins ih a new plant, the Corporation will give prefer-
ence to the applications of laid off employees having
seniority in other plants over applications of individu-
als who have not previcusly worked for the Corpora-
tion, provided their previous experience ip the
Cormporation shows that they can gualify for the job.
When employed, such employees will have the status
of temporary employees in the new plant. Such em-
ployees will retain their seniority in the plant where
originally acquired untl broken in accordance with
the seniority rules herein.

(60) When there is a transfer of major operations
between planis where the employees are represented
by the Union the case may be presenied to the Corpo-
ration and, after investigation, it wiil be reviewed
by the Corporation and the Union in an effort 1
negotiate an equitable solution.

{60a) (a) Anemployee who is iransferred between
- General Motors plants pursuant to Paragraph (60) of
this Agreement will be paid a Refocation Alfowance,
provided:

{I} The plant to which the employee is 0 be
relocated is outside the Area Hire Area as defined by
the National Parties, and

(2} The employee changes permancnt residence,
and

(3} Application is made within six (6} months
after commencement of employment at the plant to
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which the employee was relocated in accordance with
the procedure established by the Corporation.

{60a) {b) When employees are relocated, they will
be given a choice from the following Relocation Pack-

ages:
{a) Option 'i- Enhanced Relocation:

Employees will receive a Relocation AHowance
up to a maximam of $23.500, $6.500 of which will be
provided as a signing bonus to cover miscellaneous
up-front ¢ash expenditures. The balance will be paid
by GMAC Relocation Seyvices as divect reimburse~
ments for actual expenditures incurred within 6 months
of the effective-date of relocation. Reimbursable ex-
penses include all of the following: real estate com-
misston and closing costs on sale of honse, points and
closing costs {title insurance, taxes and interest and

- miscellaneous lender fees) on purchase of new home,

and household goods move (full van line or self drive).
Costs are reimbursable only if empioyee utilizes
GMAC Relocation Services preferred real estate bro-
kers and van lines.

In addition, spousal relocation assistance will be
pmwded through GMAC. Relr\m'-f‘:-_.,. Vices.

Afler one (1) year of employment, employees
may receive any remaining batance of the $172.000 up
to a maximum of ﬂ.ﬂﬂﬂ

Employees who are placed in accordance with
Appendix E and accept the Enhanced Relocation Al-
lowance will not be eligible to initiate another Ex-
tended Area Hire placement or initiate an Area Hire
Placement as an active employee for a pertod of 36

months unless the employee's status changes to laid
off or Protected or unless otherwise agreed to by the
Nationa) Parties.

Employees receiving the Enhanced Relocation
Allowance will terminate their senioxity at all other
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GM locations and, therefore, not be eligible for recall/
rehire or Return to Former Community.

(b} Option 2 - Basic Relocation:

Employee will receive Relocation Aliowance
based on mileage relocated from plant of layoff to
plant of hiring based on the foliowing table:

Relocation
Mileage Allowance Amount
50-99 $2820
100299 . $3107
300-499 $3259
500-999 . 33849
1000+ $4425

The employee who accepis the Basic Relocation
Option will be eligible to apply for return to former
comunugity in accordance with the Memorandum of
Understanding Employee Placement (Section V - Re-
turn to Former Community) after working at the'plant
of relocation for a'perniod of six (6) months or upon
indefinite layoff from the plant of refocation. -

Employees from ap idled or closed location or
employees from a location not included in an Area
Hire Area with no prospect ol recall who relocate in
excess of 200 miles under the Basic Relocation Op-
tion will recetve the specified relocation amount and
an additional §1.280.

(60a) () Inthe event an employee who is eligible
1o receive a Relocation Allowance under these provi-
sions is also eligible 1o receive a Relocation Allow-
ance or its equivalent onder any present or fuure
Federal or State legislation, the employee must apply
for such legislated relocation allowance prior to re-
ceiving any Relocation Alowance excluding the sign-
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ing bonus provided in Paragraph (60a)(b)(a) above.
The amount of Relocation Allowance provided under
this Paragraph (60a) when added to the amount of
relocation allowance provided by such legislation shall
not exceed the maximum amount of the Relocation
Allowance the enployee is eligible to receive under
the provisions of this paragraph.

(60a) (d) Only one Relocation Allowance will be
paid where more than one member of a family living
in the same residence are relocated pursuant to
Paragraph (60).

(60a) (e} The services of thé GMAC Relocation
Serviges, at the Corporation’s expense, will be made
available to eligible employees with regard to assis-
tance it home selling, and home buying, assistance in
moving household goods, the application and follow-
up of TAA or other similar present or future Federal
or State legislation, .

WAGES .

(61) New employees hired on or after the effective
date of this Agreement, who do not hold a seniority

Aatain, anu. Genaral Matoraalant andions oot amriaesde

e ——— AT LN R

by the prowslons of Paragraph (61b) below, shall be
hired at a rate equal to seventy {70} percent of the
maximum base rate of the job classification. Such
employees shall receive an automatic increase to:

(1) seventy-five (75) percent of th'e. maximum
base rate of the job classification at the expiration of
twenty-six {26) weeks.

{2) eighty (80} percent of the maximum base rate
of the job classification at the expiration of fifty-two
(52) weeks.

(J) eighty-five (85) percent of the maximurm base
rate of the job classification at the expiration of sev-
enty-cight (78) wceks '
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(4} ninety (90) percent of the maximum base rate
of the job classification at the expiration of one hun-
dred and four (104) weeks.

' 5) ninety five (95) percent of the maximum base
rate of the job classification at the expiration of one |
hundred and thmy (130) weeks.

(6) the maximum base rate of the Jjob classifica-
tion at the -expiration of one hundred and ﬁfty six
(156) weeks.

Such an employee who is laid off prior to acquiring
seniority and whao is re-employed at that plant within
one year from the last day worked prior to layof¥f shall
receive a rate upon re-employment which has the same
relative position to the maximum base rate of the job
classification as had been attained by the employee
prior to layoff. Upon such re-employment, the cred-
ited rate progression period of an employee’s prior
period of empioyment at that plant shall be applied
toward the employee’s rate progression to the maxi-
mum base rate of the job classification.

For the purpose of applying the provisions of this
Paragraph (61), (61a), and (61b) only, an employee
will receive one weeks credit toward acquiring the
maximum base rate of the job classification provided
the employee had warked in that given week. Credit
will not be given for any pay period during which for
any reason, the employee does not work except as
provided in Paragraph (91), Paragraph (10[u) and
Paragraph (102) when the Christmas Holidays consist
of a full week and the Independence Week Shutdown,
provided the employee would otherwise have been -
scheduled to work. Notwithstanding other pmwsmns

of this A nt, ful ti r vaca
during the Plant Vacation Shutdown Week, bereave-
MMHMMLMMM

employee would ise hav ched
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; work, will E considered as time worked, Each

increase shall be effective at the beginning of the first
pay period following the compleiion of the required
number of weeks of employment

(612) A seniority employes Liid off from any Gen-
eral Motors plant who is hired in a job classification
other than skilled trades in a plant covered by this
Agreement, shall receive a base rate upon re-employ-
ment which has the same relative position to the maxi-
mum base rate of the job classification as had been

" attained by the employee prior to layoff from the-

employee’s former General Motors plant. Such em-~
ployee shall continue to be covered by the rate pro-
gression provisions in ‘effect during the’ employee s
prior Geseral Motors employment Upon such re-
. employment, the credited tate progression penod of

the” employee’s prior period of employment at the -

employee’s former General Motors plant shall be ap-
plied toward the employee’s rate progression to the
_Mmaxiroum base rate of the job c]assiﬂcalion

o L8R INEW e employees “hived on or after the effec—
tive date of this Agreement, who do not-hold a semor-
ity date in any General Motors plant but were formerly
employed and had acquired senpiority in a General
Motors plant and who had brokea such seniority

" pursuant to the prowsmns of Paragraph (34)(e) or
(34)(fX3), shall receive a base rate upon re-employ-
ment which has the same relative position to the maxi-
mum base rate of the job classification as had been
artained by the employee in the employee’s prior Gen-
eral. Motors employment.” Such employee shall con-
tinue (o be covered by the rate progression provisions
in effect during the employee’s-prior General Motors

" employment. Upon such re-employment, the credited
rate progression petiod of the employee's prior period
of employment at'General Motors shall be applied
toward the employee’s rate progression to the maxi-
mum base rate of the job classification.
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{61c) The foregoing Paragraphs (61), (Glaj
‘and (61b) shall not apply 10 ﬁkllled rrades ]ob
classifications.

(61d) A seniority employee jaid off from a General
Motors plant and hired in a plant covered by this
Agreement for the sarne skilled trades work the em-
ployee had performed in the plant from"which the
employes was laid off shall be hited at dhe rate the
employee was receiving for such work at that plant,
provided, however, that the employee’s hiring rate
shall wot be higher than the established maximum rate
for the job classification at the hiring plant,

*(62) It is understood that local wage agreements
vonsist of the wage scales by job classification as
have been submiited to the Shop Committee and any
negotiated local wage agreements or additions thereto, i
On and after May 28, 1955, any changes, additions or
supplements thereto are subject to the approval of the
_j:p_QLm;c__Lgm[ Relations Staff and the [nlemaﬂonal
Union.

(63) When new jobs are placed in produclion and
cannot be properly placed in existing classifications .
by mutual agreement, Management will set up a new
classification and a rdte covering the job in question,
and will designate it as temporary.

(63a) The temporary rate for such job and a copy -_ :
of the temporary rate and classification name will be
furnished to the Shop Committee.

" (64) As soon as possible after machinery and other
equipment have been installed, and, in any event,
within 30 calendar days after a production employee
has been placed on the job, the Shop Committee and
Management shall negotiate the rate and classifica--
tion, and when negotiations are completed, such clas-
- sification and rate shall become a part of the iocal
- wage agreement, and the negotiated rate, if higher

than the temporary rate shall be applied retroactively

to the date the production empioyee started on the job.
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(658} General Increases. Effective Septemnber 20,
1999 each _employee covered by this agreement shall
“receive a wage increase in the employee’s straight
time hourly wage rate (exclusive of gost of living

allowance, shift premaum,ﬁgaﬂay_gpgmu_ni_p_r& .
mivm, apd any other prefniums), in accordance with.
the following table: -
Straight Time
Hourly .
Wage Rates . Wage Increases -
Upthru - 983 ... ... ..., 29¢
984 - 1016 ...... ...l 30¢
1017 - 1049 ... o oilL, 3¢
05 - 1083 ... ... .. i 32
1084 - 1016 ..o, 33
1LY? - 1149 0. o 34
150 0 - 1083 Ll i 35¢
1.8 = 1216 ... 0 i 36¢
1217 - 1249 ..o e
1250 0 -~ 1283 L. 38¢
1284 -~ 1316 ... ... ... il 39¢
1317 - 1349 ...l 40¢
L350 - 1383 Ll e 41¢ .

13388 T=5 TG~ et s 428

1417 - 1449 . ........... D a5g T T
1450 - 1483 ... . ...5 e 44¢
1484 - IS16 ... ... 45¢
1517 - 1549 ... ... i, 46¢
1550 - 1583 ... il 47¢
1584 - 1606« .o i e, 48¢
1617 - 1649 .. i 49¢
1650 - 1683 ..0iviiiiniinienis 50¢
1684 - 1716 ..ot S1¢
1747 - 1749, o 52¢
1750 - 1783 .....eeiiial 53¢
1784 - 1816 ... .....i.ll 54¢
18.17 - 1849 ... ...t 55¢
1850 - 1B83 ...ttt .. S6¢
1884 - 1016 .......vvriniinn.. 57¢
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NOTE:

such wage rule.

B T S R O I BB
...................

In the case of a classification, the rate for
which is determined by a wage rule wn the Local
Wage Agreemeit relating the rate for the classifi-
cation to the rate for apother classification or clas-
sifications, the above table will determine the rate
for the classification where there is a COﬂﬂlCI with

{(65b) Effective Sepiember 18. 2000. September

£4C,

17,2001, and Sepiember 16, 2002 each employee
covered by this agreement shall receive a wage

£

t
" table:

clusive
remium, seven-day

= - w
ne
opetati rermj and an
OF i e wi
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(65b) (1) (This paragraph was deleted during 1996

2150 - 2183 ...l G5¢
84 - 2206 oo, e 66¢
207 - 2249 ..., 67¢
2250 - 2283 ..., seae.. 08¢
2284 - 2316 ..., 89¢ .
2347 - 2849 i, 70¢
2350 - 2383 ... ..., e
2384 - 2416 ......... vt T2
2417 . - 2449 ... ... ..... eae 13¢
2484 - 286 ..., 75¢
2517 - 49 .. I6¢
2550 - 2583 ..., 77¢
2384 - 2616 _ s .. I8¢
2617 - 2049 ... ............ e 19¢
2650 - 2683 . 80¢.
2684 - 2716 ..., 8i¢
2207 2 2749 ..., e 82¢
2150 - 2783 ... ... ............ 83¢
2784 - 2816 ..... etareiiees. 84¢
2817 - 2849 L .....eiei...., 85¢
2856 - 2883 e 86¢
2884 - 2946 L ... .....ii...... 872
2050 - 2983 ........... ..., 89%¢
2984 - 3016 .. ..., ieea. 90

Notional Negotiations)

(65b} (2} (This paragraph waxdelefeddunug 1996

National Negouaaonsj

(65c) The-increases in base rates provided for in '
Paragraphs (632) and (65b} shall be added 10 the wage

rates (minimum, intermediary and maximum) for each
classification. )
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Cost of Living Allowance

. {654) Each employee covered by this Agreement
shall receive a Cost of Living Allowance in accor-
dance with the provisions of Paragraphs (65g) and
{65h). Employees hired under Local Competitive
Wage Agreements will continue to receive Cost of
Living Allowance Adjustments as specified in their
Local Competitive Wage Agreements. It is agreed
that only the Cost of Living Allowance will be
subject to reduction se that, if a sufficient decline
in the cost of living occurs, employees will imme-
diately enjoy a better standard of Iiving

{65¢) The Cost of Living Allowance pravided
for in Paragraph {65d) shall be added to each
employee's hourly earned rate and will be adjusted
up or down as prawded mn Pa:agraphs {65g) and
{65h}.

(65f) The Cost of Living Allowance will be
- determined in accordance with changes in the
official Consumer Price Index for Urban Wage
Eamners and Clerical Workers.(raviccd=CFi0wg
_ AUni-aiaes "Cily Average) published by the

* Buoreau of Labor Statistics {1967 = 1;101.

(65g) Effecuvcm_hm_ﬂax_&twgmﬁmﬁm. ;

but after the application of the wage increase pro-
vided in Paragraph (63a), $.85 shali be deducted
from the $.90 Cost of Living Allowance in effect
immediately prior to that date and $,85 shall be
added to the base wage rates (minimum, intermedi-
ary and maXimum) for each classification in ffect
on {hat date for pay calculation purposes. Thereaf-
ter, during the period of this Agreement, adjust-
ments in the Cost of Living Allowance shall be
made at the following times:
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Based Upon Three-

Month Average of
Eifective Date the Cousumer Price
of Adjustment: Index For:
December 6. {999 Augugt, September.
. October, 1999
First pay period November, Pecember,
beginning on or after:
March 1. 2000 and a¢  and_at three-calendar
three-calendar manth  mounth intervals thereafter.
intervals thereafter 1 Febraary, Macch, April,
to June I, 2003, 2003, .

In determining the three month average of the
Indexes for a specified period, the computed average
shall be rounded to the nearest 0.1 Index Poiut,

In no event will a decline in the three month aver-
age Consumer Price Index below 484.1 provide the
basis for a reduction in the wage scale by job classifi-
cation,

" (65h) The amount of the Cost of Living Allowance

shall be five cents (5¢) per hour effective with the -
. effective date of this Agieement and ending Decem-
ber 5, 1999, Bffective December 6, 1999 and for any
period thereafier as provided in Paragraphs (65d) and
{65g) the Cost of Living Allowance shall be in accor-
. dance with the following table: .

s

Three-Month
Average
Consumer Price - Cost of Living
Index . . LT Allowance
484.Jorless, ... ..., . ot None_
4842 - 4844 ......... e 1¢ per hour
4845 -4846 .0 o 2¢ per hour
484.7-4849 ...... e PR 3¢ per hour
485.0-4852 ... .+ 4¢ per hour
A85.3-4854 ... .. ... .. ..., 5¢ per houc
485.5- 4857 .iciiiiiiinaeens 6¢ per hour
~4B3.9 ... T¢ per hour
486.0-486.2 .......... ... ... 8¢ per hour
4863 -4864 ................. 9¢ per hour




Andso forlh with ¢ adjustment for each .25 change
in the Average Index and will be calcufated in accor
dance with the Letter of Understanding signed by the

. parties,

And so forth with 1¢ adjustiment for each 0.26 change
in the Average Index and will be calculated in accor-
dance with the Letter of Understanding signed by the

parties continuing through the adjustment effective in o

December 1998, Thereafter, beginning with the ad-

justment effective in March 1999, and beginning with
the first next 1¢ that may become payable, the above

table will be changed to reflect a copversion in CPI-W

reference bases, from 1967=100 o 1993-1995=100,
and modified to provide that 1¢ adjustments in the
Cost of Living Alfowance shall become payable for
each 0.06 change in the Average Index, as calculated
in accordance with the Letter of Understanding =izndu
by the pames S el

* ‘ot the thres-month peried beginning on December
2, 1996, and ending on March 2, 1997, the amount of
increase required was reduced by two cents (2¢).

However, there shall be no reduction as provided
herein in any three-month period in which the Cost of
Living Allowance required by the table is equal io or
less than the amount of the Cost of Living Allowance
provided by the table in the precedmg three—month
period.

Following the adjustment for the three-month pe-
riod beginning June 7, 1999, the amount reduced shall
be subtracted from the Cost of Living Allowance table
and the table shal! be adjusted so that the actua! Three-

‘Month Average Consumer Price Index equates to the
atlowance payable dunng the period beginning
June 7, 1999,

{65i) The amount of any Cost of Living Allowance
in effect at the time shall be included in computing
overtime premium, night shift premium, vacation es-
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titlement, holiday payments, call-in pay, bereavement
pay, jury duty pay, Independence Week Shutdown
pay, and short term military duty pay.

{(65j)} In the event the Bureau of Labor Statistics
does not issue the appropriate Consumer Price Index
on or before the begianing of one of the pay petiods
referred 1o in Paragraph (65g) any adjustments in the
Cost of Living Allowance required by such appropei-
. ate Index shall be effective at the begioning of the
first pay period after receipt of the Index.

{65k) No adjustments, retroactive or otherwise, shall
be made due to any revision which may later be made
in the published figures used in the calculation of the
Consumer Price Index- for any month or months
specified in Paragraph (65g).

(651} The parties to this Agréement agree that the
continuance of the Cost of Living Allowance is de-
pendent upon the availability of the monthly Con-
sumwer Price Index published by the Burean of Labor
Statistics in its present form and calculated on the
same basis as the current Index unless otherwise agteed
upon by the parties. }f the Buresu of Labor Statistics
changes the form or the basis of caleulating the Con-
sumer Price Index, the parties agree to request such
agency to make available, for the fife of this Agree-
ment, 2 monthly Consumer Price Index in its present
form and calculated on the zame basis as the Index
w jot to g hange

SKILLED TRADES

Apprentices

{66} Training of appmnhces!upgmdem will be governed
by uniform apprentice/upgrader training programs, includ-
ing the shop fraining and related training schedules as estab-
lished by the General Motors - IUE Sldlled Trades and

Apprentios Committee. This committee is composed o ———
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three persons representing General Motors and three per-
sons representing the Inemational Union, TUE-AFL-ClO,
which shall roeet quartedy at a munally agreed upon titee,

{1) The duties of this Committee shail be:

(a) To review and revise the vniform shop
training schedules and related training schedules when
necessary. The present shop training schedules and
relaied training schedules will remain m effect until
replaced by revised schedules. If lacal plant require-
ments indicate deviations should be made in the shop
or related schedules, such changes, together with the
reason for requesting the deviation, will be reviewed
by the GM-IUE Skilled Trades and -Apprentice Com-
mittee. lu individual cases, deviation in the hours. for
specific phases of the shop training schedules, except
optional hours, plus or mipus 0% will not require

snch approval.

(b] To review.and. w2 is e T GMAIUE Stan-
Jard Apprentice Plan which is made a pdn of this
agreement.

f¢) To establish new apprentice tratning sched-
ules for classifications in which such schedules have
not been previously agreed wpon by the GM-IUE
Skilled Trades and Apprentice Committee.

{d) To review and make disposition of ap-
prentice/upgrader training matters referred to the Com-
mitiee by the Local Apprentice Committees.

(€} To deal with other matiers concerning
the Apprentice and Skilled Trades Sections’ of this

‘Agreement,

() Disputes concerning the Apprentices
and Skilled Trades Sections of this Agreement
may be appealed 1o the Umpire in accordance with
Paragraph (28p).
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(66a) In plants in which the Union is the recog-
nized bargaining agemt for the apprentices, the provi-
sions of the National Agreement will apply to
apprentices except for the following Paragraphs: -

GN@ (36)(b)
(33 (36)(c)
(36xa (38)

D In plaats covered by this Agreement in which
apprentices are employed, a Local Apprentice Com-
mittee composed of two (2) Union memberss and two
(2) Managernent members shall be established. The
International Union shall appoint journeypersons from
the plait as members of the Local Apprentice Com-
mitiee, one of whom shall be designated as the Chair-
person of the Union members of the Local Apprentice
Committee. Local Managemeat shall notify the Local
Union of its members, one of whom shall be .
designated the Apprentice Coordinator.

{a) The Apprentice Compitice Chaitperson of
the Union members of the Local Apprentice Commit-
tee shall be permitied to attend regular Shop Committee
meetings (or the purpose of assisting in the handling
of grievances of apprentices. The Chairperson will be
paid at the regular rate for time spent in such meetings
and for making the investigations provided for in this
subparagraph for the hours the Chairperson would
otherwise have worked in the plant. The Chairperson
of the Shop Committee may designate the Chairper-
son of the urion mermbers of the Apprentice Commit-
tee, in lieu of a member of the Shop Committee, to
make a further investigation of a grievance filed by an
apprentice if further investigation of the case is war-
. ranted after the second step meeting and prior to the
Shop Committee meeting.

(h) The daties and functions of the Local
Apprentice Committee shall be as follows:
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(1} To negotiate on issues involving thé effect
of the employment of apprentices on the employment
of journeypersons in the trades mvoived .

(2) To study mher matters that may iavolve
the training of apprentices by journeypersons in the
shop. When machinery, equipment or material is in-
troduced or modified and new skills are required in
the jourmeypérsons classification in the plant, the mat-
ter may be reviewed to determine the effect on the
shop and rélated training of apprentices including nec-
essary revision of such training, If requested, ar-
rangements will ‘be made with the Apprentice
Coordinator for the Local Apprentice Committee to
investigate the new skills on the plant floor as a pant
of their review. When a meeting is held with the local
educational institution providing related training
to implement changes in the related iraining curricu-
lum, the Union members of the Local Apprentice
‘Committee will be given the oppontunity toatiend.

{3) To reviéw ¥ progress: xiports of the appren-
tice shop and rele*=5 iashing schedoles in meetings nf
hﬂ-.utﬁippmnuce Conunitige.

{4) Upon request of 2 member of the Local
Apprentice’ Committee an- individual apprentice’s
record shall be reviewed in a meeting of the Local
Apprentice Commitiee once doring the last thirty (30)
day period prior to completion of the-apprentice shop '
training scheduie. Problems iavolving the improper
application of the shop training schedules to individual
apprentices may be raised with supervision and if nec-
essary discussed with the apprentices on the plant
floor by the Chairperson or another Union member of
he Local Apprentice Commitiee.

{8 {3 To intarview tested apprentice appli- -
ats in accondance with the Apprentice Selection Pro-
Jure. Interview results will be combined with test
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" gcores by central scoring where separate lists will
be developed, one for seniority employee appli-
cants and ene for all other applicants, each list to
" be in descending order of points scored for each
_classification for .which they have applied. The
lists for each apprentice classification will be pro-
vided by ceuntral scoring for review by the Local
Apprentice Committee. When apprentices are se-
lected, such selections shalf be on the basis of at
least iwo from the seniority employee applicant
list for every one selected from the other list in
descending order of total point scare in accordance
with the Apprentice Selection Procedure; however,
more selections from the other list may be made in
the event sufficient seniority employee applicants
are not available.

(b) When a list of qualified applicants for a
classification is exhausted, additional qualified appli- -
cants may be placed on the list for that classification,
but in any event additional qualified applicants should
be added to the list at twelve (12) month intervals, if
necessary., Changes in the twelve (12) month imerval
referred 10 in this Paragraph may be recommended
to the GM-IUE Skilled Trades and Apprem:ce
Committee.

(¢} When necessary, the Apprentice Coor-
dinator will make wrangements to temporarily assign
- a Union member of the Local Apprentice Committee
to another shift for the purpose of interviewing appli-
cants. The overtime premium pay provisions of this
Agreement are hereby waived i such instances and

such changes in shift for this purpose will not resultin

the payment of overtime premivm.

(6) Al applications for apprenticeship will b
. available upon request for review by the Chalrpersc——
of the Union members of the Local Appremti

Committee. .
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() The Local Apprentice Committee will be -
provided an Interview List containing the name, so-
cial security number, date of birth, ptant employment
information and trades applied for prior to the inter-
view. The Chairperson of the Union members of the
Local Apprentice Commitiee will also be provided
with a copy of the Final Applicant Rankings of quali-
fied applicants eligible for selection for each classifi-

r cation containing the name and, in the case of employee
applicaﬁts, the seniority date will be included.

(8) Employees eligible for IUEP who express
"a desire to enter the apprentice program will be ad-
vised by a member of the Local Apprentice Commit-
tee of courses that ‘are available through the TUEP
program which may help them become better
. prepared as applicants for apprentice lralnmg

(9) The Apprentice Coordinator and the Chair-
person of the Union members of the Local Apprentice
"Commitee may confer with new apprentices for the
purpose of acquainting the apprentice with the role of
the Corporation, Local Management, the Union and
the National and Local Apprentice Committees in the

T = n ARt Aamenernen, andoto nocnaviain thot_tha ikl P
e LR S noporianl kgl

tice .understands the status and obligations as an
apprentice in accordance with the Apprentice Train-
; ing Agreement. .

(1) The Apprentice Coordinator and the
Chatrperson of the Union members of the Local Ap-
prentice Committee may confer with apprentices where
there are indications -that the apprentice is failing to
perform obligations as an apprentice.

(11) To evaluate and credit previous
experience,

{12) To issue certificates of completion of
apprenticeship.

77



(13) Each six months the Chairperson of the

Union members of the Local Apprentice Committee
will be furnished with a list of the number of appren-
.tices in each training period by classification and the
number of joumeypcrsons by classification included
.in the ratio of apprenUces in l:rammg to Joumeypcrsons

( 14) Apprentlce training matters which are dis-
cussed by the Local Apprentice. Committee and are
not resolved may be referred to the GM-1UE Skilled
Trades and Apprentice Committee for disposition.

(68) The Local Apprenncc Committee shall meet
each 30 days. The time and place of each meeting
shall be mutvally determined. Each Apprentice
Committeeperson will be paid at the regular rate for
time spent in such meeting and for the necessary time
to properly perform the duties and fonctions provided
for in Paragraph (67)(b) for the hours the
committeeperson would otherwise have worked in
the plant. Minutes of such meetings will be furished
to the Union members of the Local Apprentice
Committee within seven (7) calendar days from the
date of the meeting.

(69) The Standard Apprentice Plan, as revised, shall
become effective and is (o be followed as of the effec-
tive date'of this A grecment For identification a copy
of such plan has been signed by the parties hereto. .

(70) The number of new apprentices who may be
enrolled shall be determined on the basis of the num-
ber of journcypersons employed for the program aver-
aged oéver the preceding twelve (12) months. The
ratio of apprentices in training to journeypersons should
not exceed one (1) apprentice to eight (8)
journeypersons. However, the union agrees that local
Management can establish a ratio of apprentices to
journeypersons in excess of the one (1) to eight (8)
ratio, but not to exceed a ratio of one (1) apprentice to
five {3} journeypersons. Deviations below the one (1)
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to five (3) ratio may be ‘agreed to by the Local Ap-

prentice Comymitiée, Favorable com:deratmn wil be -

given to requests for-deviation below the one (1) fo
five (5) ratio in instances jn which it is anticipated the
impact of ‘early retirement will create 2 skitled labor’

‘'shoriage,, Dispotes concerning such deviations witl'be

referred to the GM-IUE Skilled Trades and Appren-

tice Committee for decision. In the event of a reduc-
tion of force, the apprentices in excess of the one (1)
A0 eight (B) ratio will be, laid off before any
 Jousmeyperson in that trade s Jaid.off. The ratio of

apprentices in training to Joumcypersnns will be based
on the average number of journeypersons employed
for the program compuied on the last Monday of each
of the Lwclve‘preceding:monms, 1+ The average thus
computed shall remain- in force until a'new:computa-

1tion is made on the last Mondayqo .thfj 2 swwveed-

ing'month.S—-— - P S

1If, during periods when j Joumcypcrsnns are taid off
any monthly computation résults in @ ratio in excess
of one (1) apprentice to eight (8} journeypersons, such
excess apprentices will be laid off by the end of the

* pay period during which the last Monday of.the month

falls except that a, minimum of one - apprentice may be
retained in each trade In the, Event the reducuon in
foree is due. o unysual cnrcumstances, mcludmg, but
not confi ncd w: a transfer or dtscontmuance of an
operanon major technolng:cal devclopmems, the

‘cltmmatlon ar consolldanon of classsf“ cations, the dls~

continiance of a shift, ¢ or a drastic reduction in the
levcl of work resulting in a heavy reduction in the
skilled work force; the parties locally shall mutually
agree to an acceptable layoff and recall ptin. Sucha
layoff plan may provide for reducing the ratio below
onte (1) to eight (8), or for laymg off all apprentices in
a particular trade.

i

(71) To maintain.the proper schedule for graduat-
ing apprentices; their standard work -week- shall be
40 hours. Changes in the standard-work week that are
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$22.89 per hour uatil September 16, 2002, and $23.58

per hour thereafter, and if retained,, the employee 5
rate shall be steppad. up not less than ten cents per
hour each sixty days unti} ‘the employee reaches the

.ninimam rate of the skilled trades classification to

which the employee is assigned: -Any odd cents Iess

! than ten will be added to the last ten cent increase in

order to-bring the employee up to the minimum of the
classification. Any increases above the mimmum shalt
be on the basis of merit. P

(79} Enployees upgraded from production jobs shail
retain and accumulale seniority in their production
groups. For the purpose of layoff and rehire within
the group', the ‘upgraded -employee will be - gwen a
status in relation to the other'employees invthe group
in keeping with the employee s date of entry into the
“group unless thai~statns is changed by local
negonanons T -

{19} {(a) Related lratmng schedules totalmg approxi-
mately 400 hours will be provided for each classifica-
tion in which there are currently employees classified
as Upgraders. Exceptions up to'a maximofm of 300
‘hours for Upgrader Programs may be jointly recom-
mended- by the local union and local plant manage-
memt subject to approval by the GM-IUE Skilled
Trades and Apprentice Cotamities. Local Shift Pref-

~erence Agreements misst have sufticient flexibility to

pe'mnt such’ employees to complete the related train-
mg courses m which rhey are currentl ¥ enmlled

(b) Employees who establ:sh a date of cntry ina
skilled trades classification on or after January 1, 1963

_shail be;required to -attend related training courses

established for that classification during the first four
(4) years of work as an Upgrader. Such empioyees

"shall not be reqguired to attend related iraining courses

‘which they have completed previously. Removal of
employees from Upgrader statvs shall be based on the
emplayees’ failire or inability to perform the work of
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the classification in the plant and/or failure to attend
and satisfactorily complete related (raining classes.

(c¢) Time spent by the Upgrader in connection
with related training shall noi.be considered time
worked under this Agreement; nevertheless, time
spent by the Upgrader in taking required related
training, but not to exceed the hours specified in
Paragraph (79)(a), shall be paid for at the employee’s
(Upgrader) straight-time houtly rate.

-+ {d) The Corporation agrees o pay, on behalf of
Upgraders covered by this Agreement, registration fees
and/or tuition required in connection with related train-
ing under the Upgrader program, but not to exceed the

hours of related training specified in Paragraph (79a).

© (80) The .foregoing will be used as 2 pattern for
-placing Upgraders in the skilled trades departments

where there is 2 shortage of skilled help.

(81) For the purpose of identifying Upgraders, and

to prevent an automatic movement_into the._

: gL L
journeypesson claseifioniizns: LativLiassmication nio
“which an 1 Upgrader is placed shall be designated, as

for example:
Lathe Operator (Upgrader}

- {82) Noththwlandmg the provisions of Pa:agraph
{104) mutually satisfactory local agreements deviat-
ing from the above Upgrading Sections may be nego-
ttated by Local Shop Committees and Local
Managements subject to the approval of the
Corporation and the International Union.

{83) Upon becoming classified as a journeyperson,
an employee shall receive a rate nor less than the
midpoint of the rate range for the employee's job
classification except that such an employee shall re-
ceive the maximum'rate of the employee’s classifica-
tion within three {3) months from-the date on which
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the employee is so classified or acquires seniprity, or
in the case of a newly hired journeyperson, within
three (3} months from the date on which the empioyee
acquires seniotity and except that an employee classi-
fied as a journeyperson in one skilled trades classifi-
cation and. earning the maximum rate for that
classification who is transferred to journeyperson sta-
tus in a related 'skilled trades classification at that
plant shall be paid the maximum rate for the related
classification immediately upon transfer,

(84) The term “journeyperson” when used in this
Agreement means an employee who: (a) has satisfac-
torily compieted a bonafide apprentice training course
with similar standards to the GM-IUE Apprentice
Training Program; or, (b} has.properly camried such

_joumeyperson status in a General Motors plant; or (c)
has been reclassified as a journeyperson in any par-
ticular plant covered by this Agreement under the
terms of a Iocal Agreement at that plamt between the
parties; ot, (d) one, newly hired, who meets one of the
above altemative requirements or has proof of working
inthe trade at least 8 years. Copies of any documents
presented pursuant to this provision will be furnished
to the Chairperson of the Shop Committee upon
request, "

{85a) The Chairperson of the Shop Conimitiee may
request the Labor Relatjons Supervisor to arrange a
special conference to hear the skilled trades
representative’s views concerning problems in con-
nection with work assignments of employees in skiiled
trades classifications and to discuss the matter. Such
special conference will be attended by two
conunitteepersons representing employees in skilled
trades classifications, a representative of the section
of the Management organization in charge of the skilled
trades activity involved, and a representative of Labor
Relations. In addition the Chairperson of the local
Shop Committee and another representative of
Management may attend the conference.
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(85b) If the matter involves the appropriateness of
the work assignment of employees in skifled trades
classifications and is resolved, the settlfement will be
reduced to writing within seven (7) calendar days from
the date of the seutlement unless otherwise agreed to -
by the parties. If the matter is not resolved, the Local

~ Union may reduce the matles to writing in a statement

setling forils all the facis and circumstances ‘surround-
ing the case and the position taken by the Union. The
staternent will be presented to Local Management
within ten (10) working days of the special confer-
ence. Within five working days thereafter, Local
Management will prepare and give to the Union a
complete statement of the facts of the case and the .
reasons for the position taken. The Union may within
30 days of such delivery forward the Union's
statermnent aad the Management’s stalement to the
Chairman of the GM-IUE Conference Board.

{SSc} Hinits judgm‘em the matier watramnts appeal,
the Intemational Union may within 30 days of receipt
of the statements, appeal the matter to the GM-IUE
Skitled Trades’and Apprentice Committee by written
notice to the Director of. Labor Rélations of the

Corporation.

-

(85d) The GM-IUE Skilled Trades and Apprenucf__(‘__

Cnmm:{tf:c shail attermpt to resolve the gggger Ly
are unable to resolve the case withizwiree months of
the date of appeal tn:e 53"2?1}‘ mutual extension of said
pennﬂ4$» Case may be withdrawn without prejudice
By the Union members or may be appealed to the
Impartial Umpire for final and bmdmg decision. Upon
the submission of a case to the Umpire, the parties

© will make an effort to provide the Umpire with a

Jjointly agreed upon set of specific criteria to guide the
deciston in each Case.

(86a) Employees of an outside contractor will not
be utilized in a plant covered by this Agreement o
replace seniority employees on production assembly
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or marufacturing work, or fabrication of tools, dies,
jigs and fixtures, normally and historically performed
by them, when performance of such work involves the
use of Corporation-owned machines, tools, or
equipment-maintained by Corporation employees.

(86h) The foregoing shall not affect the right of the
Corporation 1o continue arrangements currently in ef-
fect; nor shall it limit the fulfillment of normal war-
ranty obligations by vendors nor limit work which a
vendor must perform to prove oul equipment.

- (B6¢) It is the policy of the Corporation to fully
utilize its seniority employees in maintenance skilled
trades classifications in the performance of mainte-
nance and construction work, as set forth in its letter,
dated Aptii 3, 1982, {Appendlx A) to the Umon on
this subject.

(86d) In all cases, except where time and circum-
stances prevent it, Local Management will hold ad-
vance discussion with and provide advance written
notice to the Chairperson of the Shop Commitiee and
the Shop Committeeperson or Shop Committecpersons
whase zones include the maintenance activities, prior
10 letting a contract for the performance of mainte-
nance and construction work. In this discussion Local
Management is expected to review ifs plans or pros-
pects for letting 2 particular. contract.  The written
notice will describe the nature, scope and approximate
dates of the work to be performed and the reasons
fequipment, labor, etc.} why Management is contem-
plating contracting out the work. Further, this written
notice will include the type and duration of warranty
work., At such times Local Management repre-
sentatives are expected to afford the Local Union
fepresentatives an opportunity to comment on the
Management’s plans and 1o give appropriate weight
to those comments in the light of all attendant circum-
stances. When Journeypersons diemaking, toolmak.
ing or engineering employees (including machining
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or modelmaking) are on layoff or become laid off as a
result of the plant’s subcontracting work normally per-
formed by them, Local Management wii), except where
time and circumstances prevent it, hold such advance
discussions of contracts for the performance of major
die construction. work or major tooling construction
programs of the lype normally performed by such
employees.

(86e) In no event shall any seniority employee who
customarily performs the work in question be laid off as
a direct and immediate result of work being performed
by any outside contractor on the plant premises.

LEAVES OF ABSENCE
Informal Leave of Absence

(87) A leave of absence may be gramted for per-
sonal reasons for a period not 1o exceed thirty days
unon. annlieation. of. tha Amnlﬁ;nn s nndinnpiSYar O
the employee s supervisor. Such leaves of absence
shall not be renewed and seniority wﬂl accumulate
dur_mg the leave,

Formal Leave of Absence for Personal Reasons -
) L]

(88) Employees requesting formal leave of absence
shall first make application in writing to Management
on the form provided. Such leave of absence will be
granted to an-employee for not more than ninety days
on approval of the local Management when: the
services of the employee are not immediately required
and there are employees available in the plant capable
of doing the employee's work. A formal leave of
absence may be granted under the foregoing condi-
tions for not more than 150 days. A formal leave of
absence may be granted under the foregoing condi-
tions for a period exceeding 150 days but not to ex-
ceed 180 days if requ:red for the purpose of traveling
to & foreign country,
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(89) Such leaves of absence may be extended but
the approval of the General Manager of the Division
or designated representative is required in such cases.
Seniority will accumulate during the period of formal
ieave of absence. Such formal leaves of absence will
not be granted an employee who is laid off, and will
not be extended if the employee would have been laid
off had the employee been working during the leave.

(89a) Subject to the provisions of Paragraphs (88)
and (89), a formal leave of absence may.be granted to
an employee for service in The Peace Corps, and, if
circumstances require, the duration of the original leave
may be for a period up to thirty months.

Sick Leaves of Absence

(99} Any employee who is known to be ill, sup-
ported by satisfactory evidence, will be granted sick
leave automatically for the period of continuing dis-
ability. Seniority of such employees shall accurnuiate
during sick leave and shall be broken, figured from
the date the sick leave started, on the same basis as
provided in Paragraph (34e) for laid off employees
breuking seniority. Not later than thirty (30) calendar
days prior to such loss of seniority, Management will
send a letter to the employee's last known address as
shown on the Company records reminding the em-
ployee of the fact that the employee’s seniority ‘is
subject to being broken as provided above. A copy of
such letter will be furnished promptly to the Chairper-
son of the Shop Committee. However, failure through
oversight to send the letter to the employee or furnish
a copy to the Chairperson of the Shop
Committee will not be the basis for any claim.

{91) An employee who has sustained a legal com-
pensable injury or disease with less than three (3)
years of seniority at the commencement of such injury
or disease shall be. granted a compensable leave for
the full period the employee is not working due to the
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compensable injury and is receiving Worker's Com- |
pensation Benefits under a State or Federal Worer's
Compensation Law. The employee will continue to
accrue seniority for the full period of temporary dis-
.ability. In the event that such disability of an em-
ployee with less than three (3) years of senjority is
determined to be permanent by the appropriate State
or Federal authority, the Corporation shall have the
right to convert the status of such employee to a Para-
graph (90} Leave as of the date of such determination.
In the eveat of such conversion, Management will
send written notification of the employee’s change in
status to the affected employee’s last known address
as shown on the company records. A copy of such
letter will be furnished promptly to the Chairperson of
the Shop Committee. However, failure through over-
sight to send this letter to such employees will not be

a basis for any claim, :

Tempomry employees disabled by a compensable
injury shall be given credit for the period of such legal
temporary _disability toward acquiring seniority,

Toavoof. Absanca for Umon Activity

--u.

(92} Any employee elected 0 u- pomenent office
in, or as a delegate to, any labor activity necessua{mg -
a leave of absence, shall be granted such leave not to
exceed one year and shall at the end of the term in the
first instance or at the end of the mission in the second
instance, be guaranteed re-employment if there is suf-
ficient work for which the employee is in lne at the
then current rate of pay. Seniority will accumulate
during the period of such leave.

(924} Leaves of absence may be pranted to em-
ployees for other Union activities and seniority shail
*accumitlate during such leaves. Such leaves will be
granted only when requests are made in writing to the
Corporation in Detroit by the International Union.
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Leave of Absence for Public Office

(93) Any employee with seniority elected to public
office may make written application for 2 leave of
absence for the period of the employee’s first term of
active service in such elective office. Additional leaves
of absence for service in elective public office may be
granted at the option of Local Management upon writ-
ten application by the employee.

{93a) Any employee with seniority whe is appointed
to a position as adininistrative assistant in a Congres-
sional or Senatorial office or to an Administrative
position in a Stale Agency, or a5 a Labor Representa-
tive on a Commaunity Agency, or to a non-civil service
governmental position which is not generally avail-
able to an applicant for employment, may make
written application for a leave of absence for the
period of the employee’s active service in such posi-
tion, not to exceed one year. Such leave may be
renewed at the option of Local Managemem upon
written application by the employee,

{93b) Any employee granted-a leave of absence
under Paragraph (93) or (93a), shall be guaranteed re-
employment, at the then cument rate of pay, if there 1s
sufficient work available which the employee is ca-
pable of doing and to which the employee may
be entitied on the basis of seniority. Scaiority will
accumulate during the period of such leaves,

Generai Conditions Cor

(94) Ail of the above leaves of ahsence including
sick leaves are granted subject to the foIIowmg
copditions:

‘(a) Any employee on leave may retum to work
in Hoe with seniority before the expiration of the leave:
providing not less than three {3) working days notice
is given to Management, The return within the three
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working day period is at the option of Management.
Any employee who fails to return to work in accor-
dance with the notice ag given shall be considered as -
having voluntasily quit unless the employee gives a
satisfactory reason.

{(b) Any employee who fails to report for work
within three warking days after the date of expiration
of the leave, shall be considered as having voluntarily
quit unless the employee gives a'satisfactory reason,

() If upon the expiration of a leave of absence
there is no work availsble for the employee in line

- with seniority, or if the employee would otherwise

have been subject to layoff according to seniority dur-

_ ing the period of the leave, the period which breaks

—

semority shall start from the date of expiration of the
leave except in the case of sick leave the period shall
start as of the date the employee would otherwise
have been laid off.

=

{d} Any emiployee who obtamv—.:*lmwﬁ
sence to aceent-amplsyment elsewhere will be consid-

wreq as havmg voluntarily quit.

(¢) An approved copy of any written leave of
absence granted under the Leaves of Absencé Section
will be furnished to the employee.

Leaves of Absence for Military Service

{95) Any employeé who enters either active or in-
active traming duty or service in the Anned Forces of
the United States .will be given a leave of absence
subject to the conditions herein. Upon submission of
satisfactory proof of pending induction for active
service, the employee may arrange for the leave to
bepin up to thirty days priar to the induction date.
The leave shall not exceed the term of the initial en-
listment and one (1) consecutive reenlistment. In no
event will the period of such leave exceed a total of
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eight (8) years, except when addittonal service is in-
voluntary.” Seniority will accumulate during the pe-
riod of such leave. Upon termination of such leave,
the employee shall be offered re-employment in the
employee’s previous position or a position of like
seniority, status and pay, unless the circumstances have
-50 changed as to make it impossible.or uareasonable
to do so, in which event the employee will be offered
such employment in line with senfority as may be
available which the employee is capable of doing at
the current rate of pay for such work, provided the
employee meets the following tequirements:

(1) Has not been dishonorably discharged.
(2} 1s physically able to do the work.

(3) Reports for work within ninety days of
the date of such discharge,.or ninety days after
hospitalization continuing after discharge.

The seniority of any employee who fails to report
for work within the time specified in Paragraph (95)(3)
shall be astomatically broken, unless the employee
gives a satisfactory reason for such failire 10 report.

As used in this Paragraph “Amed Forces .of the
United States” is defined as and limited to the United
States Armiy, Air'Force, Navy, Marine Corps, Coast
Guard, National Guard, Air National Guard or any
reserve component thereof.

{95a) Any employee with seniority who is a spouse
of an employee who enters active duty setvice in the
Armed Forces of the United States and who obtaias a
leave of absence in accordance with Paragraph (95),
may make written application to the Personnel De-
partment for a leave of absence for the period of the
employee's initial enlistment but in #o event to ex-
ceed four {(4) years. Such leaves may be granted by
Local Management and will be subject 1o the condi-
tions set forth in Paragraph (94). Seniority” will
accumulate during the period of such leaves,
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Edl_neatiunal Leave of Absenca,

{96) Employee veterans who have acquired senior-
ity and other employees with seniority of one or nore
years who desire to further theit education, may make
application for a leave: of sbsence' for that purpose.

One contituous leave of absence for such education
will be granted 7o eligible employees for a period not
to exceed twelve months,, subject to the condtuons set
forth in Paragraph (94) of this Agreemem Addmonal
leaves of absence may be granted, at the option of
Local Management. Semomy shall accumulate
during such leaves of absencc .

T

Defonse Leaves of Absenca

(96a) Any employee whose services, because of
conditions made necessary by the National Defense of
the United States, are needed by the Management in a
plant of the Corporation other than the plant in which
the employee has established seniority and who accepts
such employment will be given a leave of absence from
the plant in which the employee has semorlry for the
period the emolaves’e.carvines may e g i such
other piant and shali accamulate seniority in the plant
from ‘which the employee has been given a leave of
absenca duririg the’ full period of such leave. -

(96b} If the employee desires 10 return to employ-
meant in the original plant or whcr. the Management of
the dcfense plant no longer requires the empioyee’s
services, the employee may retum to the original plant
in which the employee has seniority, in accordance
with the employee’s seniority status, to the employee’s
former or a similar job.

STRIKES, STOPPAGES ‘AND LOCKOUTS

97 liis the mtem of the parties to this Agreement
that the procedures herein shall serve as a means for
peaceable setilement of all disputes that may arise
between them.
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Decemiber 31 of the previous year and end with the
pay period in which December 3( falis.

(101c) Employees shall become eligible for vaca-
tion entitlement as hereinafter defined, provided they
‘have at least one years seniority as of December 31
of the eligibility year and have worked during at [east
13 pay periods during the eligibility year. "Without
modifying or adding to any other provision of the
Vacation Secuon, an ‘employee who has seniority
but has not acquired one years seniority as of
December 31 shall nevéitlieless become eligible for a
percentage of 40 hours of vacatioh entitlement pursu-
_ant to Paragraph (101h) and (IOik)

. (101d) In determining the number of pay penods
an grmployee shall have worked in the eligibility year,
the employee shall be credited with one pay period for
each pay period in which the employee performs work
in any Gcncral Motors plant- durmg that year,

(lOle) For ‘the purpose of Ih]S Vacation Section
only, a pay penod during ° which an employee qualifies
-{or pay pursuant to Paragfaph (1011), Paragraphs (102)
through {1021)(b) for holidays falling within the
‘Christmas Holiday Period, Paragraph (103}, Pa.ragfaph .
(103a), Paragraph ({103b), or the Independence Week
shutdown shall be counted as a pay period worked,

(101D Employees whose seniority at a General
Motors plant (base plant) is hereafier broken:

(1) pursuant to Paragraph (34)(d) because they
elected 10 remain at the General Motors plant in which -
they are working, or

{2) purspant to Paragraph (34){e), shall have their
vacation entitlerient computed as though their seniority
at the base plant had not been broken, pm\nded, (1) they
continuously hold seniority at a General Motors plani(s),
or {2) they are hired at a2 General Motors plant before
their seniority at a prior plant is broken and they acquire

96



seniority at the plant where hired within the next six (6)
continuous months, and thereafter continuously hold se-
niority at a General Motors plani(s).

{101g) An eligible employee who has worked at
least 26 pay periods in the eligibility year shall be
entitled to the following vacation entitlement:

- For an Eligible
~ Employee With Hours of Vacation
Seniority of . Entitlement
. Lessthanoneyear ............... 40
One but less than three years ...... - 80
Three but less than five years ...... 100
Five but less than ten years ........ 120
Ten but less' than fifteen years .. ... -, 140
Fiftcen but less than twenty years .. 160
Twenty or more years ............ 200

(10th) An eligible employee shall be entitled to a
percentage of vacation entitlement shown in Paragraph
(101g) based on the number of pay penods the em-
- ployee works in the- ellglblhty year, in accordance
- - +q_wuh the follnwing:

—

: .o . Percentage of Hours of
_Pay Periods Worked : Vacation Entitlemenl

L2 i 100%
25 . - %6
24 ' S .2
23 - 88
22 ) : 84
) .80 .
20 _ 76
19 ‘ 73
18 . . 69
17 . : 65
‘ 16 - . - S|
- 15 - . - 57
. 14 L 53
13 . ; 50
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(101i) An eligible employee Who, at the time of the
eligibility date, has not used the entire vacation en-
titlement provided for in Paragraph (101g) shall re-

-ceive a payment in lieu of vacation time off for the
unused portion at the rate established in accordance
with Paragraph (101j).

(101j) Vacation time off payments will be calcu-
lated on the basis of the employee's regular rate of
pay, plus attached night shift premium, not including
overtime, as of the employee's last day worked prior _
-to the approved vacation time off period for vacation
with pay. Payment of the unused pontion, if any, of
vacation entitlement will be calculated on the basis of
the employee’s rate of pay plus the attached night
shift premium but not including overtime premium, as
of the last day worked prior to the eligibility date or
the last day worked prior to December'15 whichever

produces the higher rate. s

(101k) Payment of the unused portion, if any, of
the employee’s vacation entitlement, shall be madé as
soon as possible but not later than February 1st of the.
following year.

(1011} Eiigible employees may use 40 hours of their
vacation entitlement during the eligibility year provided
their absence from work is for not less than four (4)
continuous hours and is excused for illness (when not
" recetving Sickness and Accident benefits), or personal
business, or a leave of absence for vacation purposes.

(101m} Employees who retire or are retired under
- the provisions of the General Motors Hourly Rate -
Employees Pension Plan shall receive prorated vaca-
tion entitlement up to the vacation entitlement to which
the employee’s seniority would have entitled them on
December 31 of the current year as follows: in accor-
dance with Paragraph (101h) provided the employee
has worked at least 13 pay periods in the eligibility
year in which they retire or one twenty-sixth (1/26) of
the vacation entitlement provided for in Paragraph
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(101g) for each pay period worked within the eligibil-
ity year if they have worked less than 13 pay periods
in the eligibility year in which they retire.

(lﬂ'ln) Employees who are placed on or return from

. a Leave of Absence for Military Service pursuant to

the provisions of Paragraph (95), shall receive vaca-
tion entitlement in accordance with Paragraph (101h)
if the employee has worked at least 13 pay periods in
the eligibility year in which they are placed on or
return from a Leave of Absence for Military Service,
or one twenty-sixth (1/26) of the vacation entitlement
provided for in Paragraph (101g) for each pay period
worked within the cligibility year if they have worked
less than 13 pay periods in the eligibility year in which
they are placed on or return from a Leave of Absence
for Military Service. :

I

(1010) Employees disabled from workmg by com—
pensable injury or legal occupational disease shall re-
ceive credit toward pay periods worked under this

—¥acation_Section_for_nav.peninds_thev_would other-,

wise have been scheduled to work dunng the penacl
of compensable disability, provided they worked during
at least one (1) pay period in the eligibility year and
are otherwise eligible for a vacation entitlement,

(101p) In the case of an employee who has worked
during at least 13 pay penods in the eligibility year and
who voluntarily quits or dies prior to the ellglblhty date,
the vacation entitlement to which the employee would
have been entitled based on the number of pay periods
worked, shall be paid to the employee o in the event of
death, the employee’s duly appointed legal representa-
tive, if there is one, and, if not, to the spouse, parents,
children, or other relatives or dependents of such person
as the Corporation in its discretion may determine, '

{101q) The vacation entitlement of an employee
who holds seniority in two or more General Motors
plants will be computed on the basis of the longest
seniority held as of the eligibility date.
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_ 7 {101r) In the case of an employee who goes on

sick leave during an eligibility year after having worked
less than 13 pay periods-in that year and who retires
during the next eligibility year under the provisions of

the General Motors Hourly-Rate Employees Pension -
Plan before returning to work, the retirement, for the

purpose of this Vacation Section only, shall be deemed
1o have accurred as of the day followmg the employee’s
last day worked.

(101s) When a person is transferred into a unit cov-
ered by this Agreement the amount of vacation en-
titlement the employee may become eligible for shall
be reduced by the amount of any paid vacation or pay

-in liew of taking vacation which the employee has
already received from the Corporation for the same
eligibility year.

(101t) Management recognizes the desirability of

providing vacation time off with pay, up to the
vacation entitlement to which the employees’ sentor-
ity would have entitled them on December 31 of the
current .year, in a manner that preserves the
maintenance of efficient operations while giving
censideration to the desires of the employees.

(101u) During each year of this Agreem‘ent, the
Corporation has designated the following days tc be
inciuded in an Independence Week Shutdown period:

2009 -
Independence Week

Molnday, July 3
' Shutdown Day
Independence Week

Wednesday, July 3
Shutdown Day
Thursday, July & - Independence Week

Shutdown Day
Friday, July 7 Independence Week

Shutdown Day
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(101u) (1) During February of each year, the Jocal
Management will dotify the Shop Committee of is
decision to schedule the week before or the week after
the Independence Week Shutdown period as 2 Plant
Vacation Shurdown Week,

(101u) (2) In addition, during February of each
year, the local Management will notify the Shop Com-
mittee which productive operations, if any will be

101

2001
Monday, July 2 - .. Independence Week
Shutdown Day
. Tuesday, fuly 3 - Independence Week
. Shutdown Day
Thursday, July 5 - Independence Week
Shutdown Day
Friday, July 6 - - .Indépendence Week
Shutdown Day
2002 _
Monday, July L = - Independence Week
: ~ Shutdown Day
Tuesday, July 2 - - Independence Week
' Shmdown Day .
Wednesday, July 3 - Independence Weck
: Shutdown Day
; —E:;;!:;:;q.l_-gly{i—.,.?__._.___q_,_'l_ngependcnce Week
Shutdown way
2003
Monday, June 30 - lndependence Week
‘ " Shutdown Day - -
it uly 1 - Independence Week
Shutdown Day '
W Juty 2 - Independence Week
' Shutdown Day’
Thursday, July 3 2 Independence Week
Shutdown Day -




scheduled to operate during the Independence Week
Shutdown Period and which productive operations, if
any, will be scheduled to operate during the Plant
Vacation Shutdown Week. Unforeseen circumstances
may require sabsequent changes in these announced
schedules and will be reviewed with the Sbop
Comrittee as soon as is practicable.

(101u) (3) Employees who are nol scheduled to
work during any portion of the Independence Week
Shutdown Period shall be paid up 1o eight (8) hours of
pay for each of the Independence Week Shutdown
Period days they are not scheduled to work, up to a
maximurn of thirty-two (32) hours, which will be cal-
culated on the basis of the employee’s regular rate of
pay, plus attached night shift premium, not including
overtime, as of the employee's last day worked prior
to the Independence Week Shutdown period provided:

(a) The employee has seniority in any Gen-
eral Motors plant as of the date of each of the
Independence Week Shuidown Days,

(b} The employee is on the active rofls and would
otherwise have been scheduled to work if it bad not
been observed as an Independence Week Shuidown
Day, .

(¢) The emplojee works the empioyee’s'last

" scheduled work day ip the pay period prior to and the

employee’s uext scheduled work day in the pay
period afier the pay periods of Independence Week
Shutdown and Plant Vacation Shutdown Wezk,

Employees shall receive such pay in the pay périod
following the Independence Week Shutdown Period.

{10Iu) (4) Failure 10 work etther the last sched-
uled work day in the pay period prior to or the first
scheduled work day following the Independence Week
Shutdown andfor the Plant Vacation Shutdown will
disqualify the employee for Independence Week Shut-

102



down pay for two {2} Independence Week Shutdown
days. Failure to work both scheduied days disquali-
fies the employee for pay for the entire lndependence
Week: Shutdown.

(101w} {5) Anemployee who is scheduled to work
daring the Indepeadence Week Shutdown Period, in-
cluding the Independence Day holiday shall be en-
titled to up to eight (8) hours of Additional Time Off
with pay up to a maximum of forty (40) hours in lien
of the Independence Week Shutdown Period pay for
each day worked provided: ~

_ (a) The employee has senicrity in any General
Motors plant as of each day worked of the
Independence Week Shutdown Period,

(b} The employee is schednled and n:ports for
work on any of the days, and- '

(c)- The employee pcrforms wark on those sched-
vied days or is absent pursuant fo the provisions of

-Paragraphs (103 or {1033)

T The AdGIoTa: T Time O il be s bchedu]e»d in ac-

i 2

cordance with local plant practice and Will bé I arc— — —

ments equal to the time worked on such days provided

‘the employee has-worked four (4) or more hours

(101%) {6) Eligible employees who, as of lhe nekt

-eligibility. date, have not wsed their entire Additional

Time Off, shall be paid the unused portion in
accordance with Paragraphs (101 j) and (101k).

* (1010} (7) An active seniority employee who
is not scheduled to work during the Plant Vacation
Shutdown week, shall ‘use any available vacation
eatitlernent hours starting with the first day of the
Plant Vacation Shutdown week and will be placed on
a leave of absence for vacation purposes for the bal-
ance of the Piant Vacation Shuidown week, An active
employee without sepiority who is not scheduled to
work shall be considered on layoff for the entire
shutdown period. -
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{(101u}) (8) An eligible employee who has approved
vacation time off in accordance.with Paragraph (101v),
etther through individual vacation scheduling or a sched-
vied plant vacation shutdown, shall receive their vaca-
tion pay, up to the amount of their approved time off, in

the pay pertod following the pay period in which the.

approved vacation time off is taken. An employee may
elect to waive this provision by subphitiing an applica-
tion at least two (2) days prior 1o the approved vacation
time off. Upon receipt of the application, payment of
the specified Vacation Entidement will be made pursu-

am to the provisions for payment of an unused balance .

in Paragraphs (101j) and (101k).

(101¥) Management at each plant will establish a
procedure wherebyy employeas in a petiod of not less
than thirty (30} days in the first guarter of each calendar
year, may make application in writing for vacation time
off indicating their first, second and third chaices. If a
Plant Vacation Shutdown is scheduled, the dates of such
shutdown are io be inciuded in the employee’s vacation
schedute. Those applications recejved by Managemeat
during the established application period will be given
first consideration. In the event more employees apply
for time off than can be spared from the job at a given

time, plant seniotity will be the basis for resolving the -

priority of applications for time off, except that appli-
cants working on jobs which vsually operate when the
plani is shut down during such petiods as model change,
_ plant rearrangement, plant vacation shuidown or inven-
tory will be given first consideration for time off during
penods other than the chutdown period.

(101v) (1) Each empioyee will be given a written
disposition of their vacation timte off request.
Approved vacation time off, exclusive of the time
identified as a Plant Vacation Shutdown, will not there-
after be canceled or changed withowt the mutual con-
sent of Management and the employee. I an
employee’s approved vacation time off includes a
scheduled Plant Vacation Shutdown and the -Plant
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Vacation Shutdown is canceled or changed, the em-
ployee may reschedule their vacation in accordance
with focal plant practice,

(101w): Regardless of the provisions of Paragraph
(28il), the Corporation will deduct from eamings sub-
sequently due and payable the amount of any vacation
payment made to an employee who does not have
senjority as of the next eligibility date,- or who re-
ceives state or federal benefits a result of unemploy-
ment during the Vacation Period, or who réceives any
payment in excess of the employee’s eligibility. Re-
covery of such overpaymenis may be made from any
future payments payable under any term of this agree-
ment or any Supplemental Agreement thereto.

HOLIDAY. PAY

(102) Employees shall be paid for specified holi-
days and the holidays in each of the Christmas
‘holiday periods as provided hereinafter:

1st Year

November 15, 1999 Veterans’ Day (Qbserved)
November 23, 1999 Thanksgiving
November 26, 199% Day after Thanksgwmg

- - ——DNecember.24..1999) __
December 27, 1999)
December 28, 1999) Christmas
December 29, 1999} Holiday
December 30, }19%9) Pericd
December 31, 1999)
January 17, 2000 Martin Luther Klng, Jr, Day
April 21, 2000 Good Friday
,ﬂ_sp__l_ZA_._?,Qm Day After Easter

Fo fore Memor 2

May ;Q._Z{!El Memorial Day
(or two other such holidays of greater local im-
portance which must be designated in advance by
mutual agreement locally in writing),
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July 4, 2000 Independence Day

September 4, 2000 Labor. Day
2nd Year
- ber Federal Cti
Nove 17 et 3 D)

November 23, 2000 Thanksgiving
November 24, 2000 Day after Thanksgiving
" December 25, 2000)-
Deceniber. 26, 2000) Christmas
December 27, 2000) Holiday
December 28, 2000} Period
December 29, 2000)
January 135. 2001 Marfiri Luther King, Jr. Day
April 13, 2001 Good Friday
April 16, 2001 Day Afier Easter
May 28, 2001 Memorial Day
(or one other such holiday of greater local impor-
tance which must be designated in advance by -
mutual agreement locaily in writing).
July 4, 2001 Independence Day
- September 3, 20 Ql Lahor Day

L 3rd Year

November 16, 2001 (Velerans Day Observed)
November 22, 2001 Thanksgiving .
November 23, 2001 Day after Thanksgwmg

" - December 24, 2001)

December 25, 2001) -

December 26, 2001) Christmas

December 27, 2001) Holiday

December 28, 200)) Peried

December 31, 2001

January 1, 2002)

January 21, 2002 Martin Luther King, Jr Day
March 29, 2002 Good Friday

April 1, 2002 Day After Easter.

May 27, 2002 Memorial Day

{(or one other such holiday of greater focal impor-
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tance which-must be designated in advance by
-mutual agreement locally in writing).
July 4, 2002 Independence Day

st 30, 2002 ay'b D
September 2, 2002 Labor Day C

. . 4th Year
Nove 2002 Federal Electi
Nov er D2 ans Da
Ver 2 v} ay .
Now 29, - ivin

Pecember 23, 2002)

Janu Martin Luther King. Jr. Da

| er

May_26. 2003 Memorial Day

— —_ {arane.ather aiich halidaw afarantaclonal ineaoe
ce. whi e designated in advance b
m lly in writin

uly 4, 2 D

September 1, 2003 Labor Day -

providing they meet all of the fo]lowmg ellglbtllty'
tules unless othefwise provided herein:

(1) The employee has seniority as of the date of
each specified holiday and as of each of the holidays
in each of the Christmas holiday periods, and

(2) The employee would otherwise have been
scheduied to work on such day if it had not been
observed as a holiday, and

(3) The employee musi_ have worked the last
scheduled work day prior to and -the next scheduled
work day after each specified holiday within the
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employee’s scheduled work week. For each Chrnist-
mas holiday period, the employee must have worked
the last scheduled work day prior to each holiday
pericd and.the next scheduled work day after each
holiday penod

Failure to work either the last scheduled work day
prior to or the next scheduled work day after each Christ-
mas holiday period will disqualify the eniployee for pay
for the one holiday in;the Christmas holiday period
which follows or precedes such scheduled work day.

An employee who retires as of January 1, and who
is otherwise eligible for holiday pay for those holi-
days falling in the Christmas holiday period up to and
include December 31, will receive hollday pay for
such ho]ldays

In order for employees to have maximum time off
during the Christmas Holiday Period, employees will
only be scheduled for work on the following days,
which are not paid holidays under this Agreement, on
a voluntary basis, except in emergency Situations:

Saturday, December 25, 1999
Sunday, December.26, 1999
Saturday, January |, 2000

Sunday, January 2. 2 "
Saturday, December 23. 2000 '
Sunday, December 24, 2000 .

Saturday, December: 30, 2000
Sunday, December 31, 2000

Saturday, December 22, 2001
Sunday, December 23, 2001
Saturday, De r 29, 2001
Sunday, December 30, 2001
i De 21, 2002
Sund ember 22, 2002
aturda r 28, 2002

Sunday. December 29, Z!E!Z
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Employees shall not be disqualified for holiday pay
if they do not accept work on such days. This does
not apply to employees on necessary continuous seven-
day operations.

Bach of the designated days in the Christmas holi-
day period shall be a hollday for purposes of . tlus
Holiday Pay Section. .

(102a) When a hohday falls on Sawrday, eligible
employees shall receive holiday pay provided. they
have worked the last preceding scheduled work day
within the week in which that holiday falls.

(102b) (1) Employees eligible under these provi-
sions shall receive eight hours’ pay for each of the
holidays specified in Paragraph (102) computed at
their regular straight time hourly rate exclusive of
overtime premium.

(102b) (2). For holidays specified in Paragraph

. {102), an eligible employee shall have the night shift
premium rate which attached to the straight time hours
on the employee’s last straight time day worked pre-

,mﬂunnmﬂ'\a_hnl fla“  2irieds A“J—‘“—F‘\f\_ﬂﬂ!ﬂﬂﬂ. PR S :r_.\_ -
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hollday pay paid pursuanl 0] Pa.ragraph (102b) (1).

(102c)- An employee whose work’ is in necessary
continugus seven-day operations as covered by Para- |
graph (54) of the National Agreement shall receive
holiday pay only in the event the holiday falls on one
of the employee’s regularly scheduled days off, and
the employee meets the other eligibility requirements
of this Holiday Pay Section; prov:ded however, that
such employee shall not receive holiday pay if the
employee is scheduled to-work on such day off and is
absent from scheduled work on such holiday without
reasonable cause acceptable to Management.

(102d} Employees of a General Motors plant who -
obtain employment in another General Motors plant
will be eligible (or holiday pay during their probation-
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ary period provided they have seniority in the home plant as
of.the date of the holiday and they are otherwise eligible
under the terms of these provisions on Holiday Pay.

(102e) A seniority employee who has been laid off
in a reduction of force {except as:pravided below), or
who has gone on Sick Leave, or on Leave of Absence
for Military Service, or on a Leave for Famlly and
" Medical reasons, durmg the work week prior to or
during the week -in which the "holiday fa![s shall
receive pay for'such holiday.”

A aemonty employee who works in the fourth work
week prior to the week in which the Christmas Holi-
day Period beging, and who is laid off in a reduction
in force during that week, or a seniority employee
who is 1aid off in a reduction in force during the first,
second or third work week prior to or during the work
week in which the Christmas Holiday Period begins,
shall, if otherwise eligible, receive pay for each of the
holidays in the Christmas Holiday Period providing
such employee worked the last scheduled work day
prior to such layoff.

A seniority.employee who works in the fifth, sixth,
or seventh work week prior to the week in which the
Christmas Holiday Period begins, and who is laid off
in a reduction in force during that week, shall, if oth-
erwise eligible, receive pay for one-half of the holi-
days falling during such Christmas Holiday Period
providing such employee worked the last scheduled
work day prior to such layoff.

(102f) -An employee who has been laid off because
of model change, plant rearrangement, or’ inveatory
shall be eligible for holiday pay under these Holiday
Pay provisions, for a specified holiday falling within
the period of such layoff providing the employee meets
all the following eligibility rules:

(1) The employee has seniority as of the date of
the holiday. .
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(2) The employee is ineligible for holiday pay
for the holiday under the other provisions of this
Holiday Pay Section.

. (3) The employee tetns to work during the work
week ‘in which the holiday Falls or during the work .
week immediately following the work week in which
l:he holiday faﬂs '

~ (4) The employee works the first day the
employee is scheduled to work following the holiday.

(102g} When a holiday, specified above, falls within
an eligible employee’s approved vacation period ot
during a period in which the employee redeives jury
duty pay pursuant to Paragraph (103) of this Agree-
ment, and the employee is absent from work during
the employee’s regularly scheduled work week be-
.cause of such vacation ar jucy duty, the employee
shall be pald -for such holiday.” ‘

: (102h) thn an eligible emploves.is rnan nomanvdll

Il -T2y Of alisénce and ferwros to work following the holi~
day bat during the week in which the holiday falls, the
employee shall be eligible for pay for that holiday. An
eligible employee whose ieave of absence terminates dur-
ing the Christmas holiday period, and who reports for work

* on the next scheduled work day after the Christmas holiday
period, will be eligible for holiday pay beginning with the
first holiday the employee would otherwise have worked
and each holiday thereafter in the Christmas holiday period.

" {102§) Employees not working'in necessary continu-
ous seven-day operaiions who may be requested to work
on a holiday and have accepted such holiday work as-
signment and then fail to report for and perform such
work, without reasonable cause, shall not receive holi-
day pay under this Holiday Pay Section.

{102§) When any of the above-ermumerated hotidays
falls on Sunday and the day following is observed as the
holiday by the State or Federal Government, the day of
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observance shall be considered as the holiday under the
provisions of this Holiday Pay Section. -

(102k) A temporary employee who as of the date of
the holiday is on the active payroll and who has worked
. during 13 continuous or accurmilative pay periods dir-
ing the preceding six months shall be paid holiday pay
providing the employee meets the other-eligibility quaii-
fications. :

(1921) 1t is the purpose of the Holiday Pay provisions
in Paragraphs (102) through (102k) of this Agreement
w0 enable eligible employees to enjoy the specified holi-
days with full straight time pay. If, with respect to a
week inciuded in the Christmas holiday period, an em-
ployee supplements Holiday Pay by claiming and re-
ceiving an unemployment compensation benefit, or
claims and receives waitirig petiod credit, to which the
employee would not have been entitled if the employee’s
Holiday Pay had been treated as remuneration for the
week, the employee shall be obligated to ‘pay to the -
Corporation the lesser of the followmg AnounIs:

(2) an amount Equal 1o the employee’s Holiday
Pay for the week in question, or, -

(b) an. a.mnunt equa] to either the uncmployment '
compensatmn pa.id to the employee for such week or the
. unemployment compensation which would have been

paid 1o the employee for such week if it had not been a
waiting period.

o

The Corpbration wdl deduct from eannngs subse-
quently due and payable the amount which the
employee is obligated to pay as provided above.

GENERAL PROVISIONS

(103) An employee with seniority who is surninoned
and reports for jury duty (including corones’s juries)
as prescribed by applicable Taw, or who reports for
pre-jury duly examination required by the couwt or
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administrative governmental agency, shall be paid by
the Corposation an amount equal to the difference
between the amount of wages {including night shift
premium) the employee otherwise would have earned
by working during straight-time hours for the
Corporation on that day and the daily jury duty fee
paid by the court or agency (not including travel al
lowances or reimbursement of expenses), for the day
on which the employee reports for pre-jury duty ex-
aminationt, and for each day on which. the employee
reports for or performs jury duty and on which the
employee otherwise would have been scheduled 1o
work for the Corporation,

Employees with an established shift starting time

- on or after 7:00 p.m. and on or before 4:45 a.m. will

be excused from work on either their shift immedi-
ately precedmg the jurv.sexvicescrhiln it immedi-

~Ziny Toowing the completion of the jury service, at

the option of the employee. Such employee must no-

~ tify their iminediate supervisor of their election prior

to being absent from work.

In order 10 receive payment, an employee must give -
Local Management prior notice that the employee has
been directed to report for pre—_;ury dury examiiation
or has béeh summonad for jury duty and must furnish
satrsfactory evidence that the employee reported for
such examination or reported for or performed jury
duty on the days for which the employee claims such
payment. The provisions of this Paragraph (103) are
not applicable to an employee who, withouwt being

" summoned, volunteers for jury duty,

(103a) When death occurs in an employee’s imme-
diate family, as defined below, and the employee has
sendority in any General Motors plant, the employee,
on request, will be excused for any of the firsi three
(3) normally scheduled working days or the first five
(5) normally scheduled working days in the case of
the death of an employee's current spouse, parent,
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child, or stepehiid (excluding Saturdays, Sundays and
holidays) immediately following the date of death pro-
vided the employee attends the funeral. The five-{5}
day limit will ais £
! ’s irnmediate fami -
incident.

The inunédiate family for purposes of this Para-
graph (103a) is defined as including the employee 5

Spouse Half Brother .

Parent . Sister

Siep-Parent Step-Sister

Great Grandparemt  Half Sister

Grandparent Current Spouse’s Parent

Chid : Cuirent Spouse’s Step-Parent

Step-Child Current Spouse’s

Grandparent

Brother ' Grandchild

Step-Brother Current Spouse’s Great
S Grandparent

In the event a member of the employee’s immediate
family as above defined dies while in the active ser-
vice of the Armed Forces of the United States, the
empioyee may, should the funetal be delayed, have
the excused absence from work delayed until the pe-
ried of three normally scheduled workmg days ot five
(5} normally scheduled working days in the case of
the death of an employee's current spouse, patent,
child, or sigpchild which includes the date of the fu-
neral. In the evemt the body of a member of the
employee’s immediate family as above defiped is not
buried in continental North America solely becavse
the cause of death has physically destroyed the body
or the body is donated to an accreédited North Ameri-
can hospital or medical center for reseatch purposes,
the requirement that the employee atiend the funeral
will be waived. In the case of an employee who is
granted a leave of absence due to the iliness of an
immediate family member, as above defined, and such
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family member dies within the first seven (7) calendar
days of the leave, the requirentent that the employee
otherwise be scheduled to work will be waived.

Employecs cxcuecd from work vnder this Paragraph
(103a) shall, after making written applicaiion, receive
the amount of wages they would have earned by work-
" ing during straight time hours on such scheduled days
of work for which they are excused (excluding Satur-
days, Sundays and holidays, or, in the case of employ-
ees working in necessary continuous seven-day
operations, the sixth and seventh work days of the
employee’s scheduled working week and holidays).

{103b) Employees with seniority who are called to
and perform short-term active duty of thirty (30) days
or less, including annual active duty'for training, as a
member of the United States Armed Forces Reserve

.or National Guard, shall be paid as provided below foy
days spent performing such duty provided they would
not otherwise be on layoff or leave of absence.

A payment will be made for each day, excepi for a
day for which they receive holiday pay, which they
-aontd.othecwise have worked equal (o the amount by

whlch thenr stralghtmme rate of pay as of their \st

day worked plus applicable night shift premium (but
not mciudmg overtime} for not more than eight (8)
hours, excéeds their military earnings for that day
including all aliowances except for rations, subsis-
" tence and travel. Except for short term active duty of
thmy [{0)] days or less perfonncd by cmployees called
0 active service in the Mational Guard by state or
federal authorities in case of public emergency, pay-
ment is limited to a maximum of fifteen (15) working
daysina calendar year.

In order 10 receive payment under this-Paragraph
(103b} employees must give E.ocal Management prior .
notice of such-military duty ‘and, upon their retum to
work, furmish Management with a statement of the
military pay received for performing such duty.
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(104) No provisions of any local agreements be-
tween local Plant Managements and Shop Commit-
tees therein shall supersede or conflict with any
provisions of this Agreement unless a change to or
waiver of specific provisions of the National Agree-
ment or Exhibits attached thereto for a particular plant
location(s) is mutually agreed to and approved in writ-
g by both the Industrial Relations Staff of the
Corporahon and the Intemational Union, .

(105) A repori -of physical examination and any
laboratory test made by physicians acting for the
Corporation will be given the personal physician of
the individual employee invelved upon the written
request of the employee.

(106) No local agreement containing a termination
clause shall be terminated excepi in accordance with
such termination clause and then only if notice of
termination is countersigned by the Chairman of the
GM Conference Board of the International Unign or

the Group Yice President - Labor Relations of the

Corporanon as the case may be.

(107) This Agreememt shall continue in ful] force
and effect without change untit 11:59 p.m., (Detroit
Time) November 17, 2003. if the Corporation ot the
Intemational Union desires (o terminate this Agree-
ment, it shall 60 days prior to November 17, 2003, -
give wrilten notice of termination. .If no notice to
terminate this Agreement is given as provided above,
or if no notice 1o modify this Agreement is given as
hereinafter provided, the Agreement shall continue in
effect from year to year after November )7, 2003,
subject {o termination on 60 days’ written notice prior
to November [ 7th of any subsequent year.

(108) If either the Corporation or the lmemat:onal
Union desires to modify or change this Agreement it
shall, sixty days prior to November 17, 2003, or any
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subsequent November |7th date, give written notice
to such effect” Within ten days after receipt of said
notice, a'conference will be arranged to negotiate the
proposals in which case this Agreement shall continue
in full force and effect .until termmaled as provided
hereinafter. y

If notice of inlention.lo modify or change has been
given in accordance with the above provisions, this
Agreement may be terminated by either the Corpora-
tion or the Intemational Union giving thirty days’
written notice of termination on or after the next Oc-
tober {8th following sald notice of intention 16 modify
or change.

PENSION PLAN, LIFE AND DISABILITY
BENEFITS PROGRAM, HEALTH CARE
PROGRAM, SUPPLEMENTAL

ONEMFLGYMCNT-2ENEEIT D] AN, Voo

GUARANTEED INCOME STREAM BENEFIT ~

PROGRAM, PROFIT SHARING PLAN,
PERSONAL SAVINGS PLAN, AND LEGAL
;. SERVICES PLAN

T .-

. (109) The parties have provided for a Pension Plan,
a Life and Disability Benefits Program, a Health Care
Program, a Supplemental Unemployment Benefit Plan,

- a Guaranteed lncome Stream Benefit Program, & Profit
Sharing Plan, a Personal Savings Plan and a Legal
Services Plan by Supplemental Agreements signed by
them simultaneously with the execution of this Agree-
ment, which Supplemental Agreements are attached
hereto as Exhibit “A”, Exhibit “B”, Exhibit *“C", Ex-

hibit “D”, Exhibit “E”, Exhibit “F”, Exhibit “G”, and -

Exhibit “I" respectively and made parts of this Agree-
ment as if set out in full herein, subject to all provi-
sions of this Agreement. No matter respecting the
provisions of the Pension Plan or the Life and Disabil-
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Appandix A
Contracting Cut of Maintenance Work

-APPENDIX A

GENERAL MOTORS CORPORATION

November 15, 1999

Mr. Harold E. Nichols |

Chairman "

GM-IUE Conference Board

103 West Market Street

Suite 108

Wanen. Ohic 44481 . T .-

Dear Mr. Nichols:

It is the policy of the General Motors Corporation_to

" e o i TG e ol K WAL L Ui i pes T
provided it has the labor, skills, equipment and
facilities to do 5o and can do the work competitively in
quality, cost and periormance and within the projected
time limits. At times the Corporation does not deem ™~
advisable doing the work itself, and it must, as in the
past, reserve to itseli the.right to decide whether it will
do any particular work or let the wark to outside
contractors. This letter is not to be regarded as
impairing that righl in any way.

The Corporation hereby assures the Union that it has
no plans to change its policy und that it expects to
continue its general operating policy of placing

primary reliance on its own skilled trades employees to
perform mainienance work to the extent consistent with
sound business practice, as in the past.

In this regard, we have seen the use of joint Manage-
ment and Union work schedule and business opportu-
nity teams work very successfully in many of our
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Contracting Qut of Mainienonce Work

locations. This approach has not only enhanced b
security, but has gllowed o better understanding as to
the competitive challenges facing the parties. As such,
each location is encouraged to establish a skilled
trades subcontracting planning team invelving bath
Management and Union representation who will review
forecasted work schedules, including projects and jobs
which may be subject to subcontracting, in order to
develop the most efficient approach to the work to be
pertormed. Plants who have experienced success with
this approoch huve found thot meetings scheduled
weekly. if necessary, were most beneficial, and
therefore such meetings should be scheduled accord-
ingly at each plant.

The Corporation is genninely interested in maintaining
maximum employment opporiunities for its skilled
trades employees consistent with the needs of the
Corporation. Therefore, in making '

these determinations, the Corporation intends always
to keep the interests of General Motors personnel in

mind.
Very truly yours,

Gary L. Cowger
Group Vice President - Labor Relations
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Appendix B
dob Securily —~ Confrocting Oul of Work

APPENDIX B

GENERAL MOTORS CORPORATION
Decerabor B, 199

International Unien, JUE-AFL-CIO
1845 Southtown Bivd.

Snite C

Dayton, Ohio 45435

Attention: Mr. Ronnie |. Gilvin
Chairroan
GM-IUE Conference Board

Gentlemen:

Durmg the current, naoohnw:-::: ihs Giiton chscussed
i Ve \..D:rporahon serious problems affecting the job
gecurity of employses resulting from contracting ont of
work,

During the course of nagotiations, the Union com-
plained that in certain instances the work force in
mainienance and ool and die trades particularly was
reduced through attrition and then work was contracted
out to the point where there was insufficien) lubor
available within the plant to perform the worls; that in
certain instunces Upgraders wore reduced to production
jobs und work in their trades which they historically
performed and which they were capable of performing -
was subsequently contracted out for extended periods
without recalling the Upgraders to the skilled trades
{obs from iﬁrhig:h they had been reduced; and that in
certain instances skilled rades smployess were
permanently laid off and new work which they had
historically partormed was contractsd out for extended
pericds, instead of recalling these employees 1o their
jobs,
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Job Security ~— Confracting Out of Wark

The assential elaments in the comploints registered by
the Union went to the question of job security.

During the 1996 National Negotiatious, the parties
raviewed the competitive advaniage of General Motors
tadented skilled trades workiorce. Discuseed were the.
Union’s concems for the integrity of the apprenticeable
trades, 1he job =ecurity of the skilled trades workforce,
the content of skillad trades work assignments, and the
status of wark funetions historically performed by the
bargaining unit.

At times i1 is not practicable for the Corporation to do
the wotk izelf, and it must. us in the past, reserve the
right 1o decide whether it will do particular mainte-
nomnce, tool and die and engineering skilled trades
work, or cantract it out. The Union recognizes that in
making such decisions the Corporation must consider,
among ather things, the efficiencies and economies
involved, the need for specialized tools and equipment.
specia) slills and the necessity of meeting production
schedules, moaodel change and plant matrangement
deadlines.

In our discussions we agreed that employses’ jobs
shouid not be eliminated by reason of a practice of
contracting out, and we ogreed that existing employ-
ment opportunitios of seniority employees should not
be unnecessarily reduced by reason of management
contracting out work. The Corporation, moraover,
states that it iz its poliey fo fully utilize its seniority
employees, under circumstances in which it is reqson-
abie and practicable to do =20, in the perfermance of
work which they have bistoricolly performed to produce
its product and perform its services. '

Whilte GM intends to provide this opportunity to its -
skilled trades workicrce, the parties agread that
prolonged achedules involving substantial overtime
wete not in the best inferest of omployses or the
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Job Security — Controcting Qut of Work

Corporotion and, as a result, GM must consider the

- availability of its skilled workforce when scheduling
potential overtime. The parties are expected to work out
acceptable means by which Management will have
reliable information as to the hours employees will
work when planning such work schedules.

Accordingly, the Corpotation states that it will make «
reasonable effort to avoid contracting cut work which
adversely affects the job security of its employses and
that it will utiliz¢ various training programs available
to it, whenever praciicable, 1o maintain employment
opportunitiss for its employees consistent with the
needs of the Corporation.

Very truly yours,

Gerald A. Knechtel . .
Vice President

[ EIIE— =
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Appendix B-1
Subcontracting — Special Procedurs

APPENDIX B-1

GENERAL M OTORIS CORPORATION
' November 15, 1993

International Union, JUE-AFL-CIO
3461 Office Park Drive
Kettering, Ohjo 45439

Attention: Mr, Robert L. Livingston
Chairman .
GM-TUE Conferance Boar

Genilemen:

During the current negotiations the parties discussed

the special procedure tor processing subconiracting

grievances as provided by Paragraphs (28¢) (2) and
{28g). .

The parties agreed that should the Chuirman of the
GM-TUE Conference Board elect to handle such'a case
pursuant to Paragraph {28c) (2) (). and refer it back 1o
the Appeal Committes for negotiation pursuant to
Paragraph (89}, such negotiations shall be'limited to the
issues defined in the written record of the case.

Very truly yours,

Alfred S. Warren, Jr.
Vice President
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Appendix C
Selection pf Upgroders

- APPENDIX C
MEMORANDUM OF AGREEMENT -

T

Selection of Upgraders

Ag;‘eemeht dated this 3rd day of Apsil, 1982, be-
tween General Motors Corporation, hereinafter referred
to as the Corporation, and the International Union of

- Electronic, Electrical, Salaried, Machine and Furni-

ture Workers, AFL-CIO, hereinafter referred to as the -
Union. '

: R arties agree that prim, liance
wiil continue to be placed upon the JUE-GM Appren-
ki for quali j S0NS.

WH i i to hav
in ¢ a selecti s tha into ider-

ion t iliti icants an Is romo-
tional opportonities, hiring goals and initiatives of the
local facility.. .

WHEREAS, the parties have as a mutual objective
of maximizing employment and promotional opportu-
nities for minorities and wotnen as upgraders in skilled
trades classifications, and

WHEREAS, the parties recognize a need to increase
the utilization of minorities and women in each plant
as upgraders, and
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Selection of Uparaders

WHEREAS, the parties recognize that an accept-
able utilization rate of minorities and women as
upgraders may vary from location to location dépend-
ing upon a complex of circumstances, including the
availability of such individuals in the labor market or
in the work force having the requisite qualifications
for and interest in- skilled trades work, and

WHEREAS, the applicable law governing the se-
lection of individuals as upgraders in the skilled trades
is undergoing continuing development and refinement,

NOW THEREFORE, the parties agree as follows:

1. The Union and the Corporation in consultation
with the National and Local Human Relations Com-
mittees, shall review the utilization of minorities and
women as upgraders in skilled trades classifications at
the various locations, and-

2. Where necessary, the Union and the Corporation
shall agree upon appropriate action to remedy particu-
lar situations or to establish various methods of selec-
tion of upgraders including, where practicable, the
establishment of special pre-upgrader training programs
to further equal employment opportusiity for thinori-
ties and women in the upgrader program,

3. Where application of the current posting and se-
tection provisions of the National Agreement will heip
to previde such opportunity, these methods shall be
used.
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Apgendix D

dob Securily
- APPENDIX D
MEMORANDUM OF UNDERSTANDING
’ JOB SECURITY
{JOBS} PROGRAM - -

The Corporation and the Union are committed to
enhancing the job security of General Motors em-
ployees. mﬂﬁw&ﬁl such ;ob
security can only be realized within a work environ-
ment which promotes operational effecuvcness
continuous improvement and competitiveness.

Accordingly,; the pames have agreed to this JOBS
Program, and have pledged to work together, consis-
tent with this Program and other provisions of the
National Agreement © enhance the Corporatmn S
cnmpcmwe position.." ",

. _’_I_‘}lq_comcrsmne of the JOBS Prog:am is-a comimit-
menito [We-determmed -Secured Employmem Levels
"(SEL’s), a series GL:SFL.
and protection against indefinie ia;ff for. r.eligible

T -

employees as expressly provided- herein. et

L SCOPE OF THE PROGRAM - The Corpora-
tion and the Union agnee that:

(A} The secmd employment levels (SEL‘S) (i.e.
numbers of eligible “covered” employees or
positions covered by this program as de-
fined herein) initially shall be established as
of the effective date of the Agreement at
each bargaining unit for skilled and non-
skilled employees. The transfer of an em-
ployee between skilled and non-skilled wiil

-cause the SEL for the group receiving the
employee to increase and the other group
from which movement occurred to decrease
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uniess the movement occuered to satisfy the
SEL, in which case the SEL will remain the
same in each group.

 SEL Groups are set fosth in Attachment C, The
SEL’s for each Group will equal the sum of
their respective Unit SELs.

(B) _Ihglmngl Secured Employment Levels for
gach _shall be equal to the sum of: (1) the

~ number of active “covered” employees with
one or more years of seniotity at work oron

rotl in the Unit on the Effective Date; {2) the
ive empioyees with less than

CUQY] lots in

“employees will be SEL eligible and shall
include employees_not at work who are:

1 on vacanon, _
i) recewmg bereavemem pay,
| 3 on Jury duty,” '
4) on any leave o.f absence of 90 days d'u; _
ration or less, ’
5) on temporary layoff, and

6) any other employee having a direct at-
tachment 10 the active workforce.

@ A series of SEL, Benchmark Minimums will
be established for each Unit on the Effective Da;e,
representing projected SEL-eligible employment
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Job Security

minimums as of the close of each calendar quarter

beginning with the guarter ending December 31,
ﬂﬁtug__mm_nmnl_n&m_nm
rl chmar hall be

bir u fr h iate in E
Benchmark an amount equal 10 .333% of the Unit’s
Initial SEL, so that the June 30, 2003 Benchmark
8| initia] SE is ¢aleula-
fon results’in ethi n 2|

uential roundin i e ade to

en out the calcularions over the 1 th
A enl '

{I) No employee will be laid off for any reason,
other than described in I(E), if such layoff
would cause the number of active employees

-in the unit to fall below the then current SEL
or othcrwise result in lhe layoff of one or.

N ":'?ﬂﬁ_mﬁn—é—ow \VIJEIUII.- vluyav: [y
- (B Pamgraph I{(D) notwithstanding, an employee
protected from layoff by the SEL may be
laid off for any of the following reasons: -

1) volume related declings attributable to

market related conditions as described

' .+, i’ Document No. 4, JOBS Program -

. - Volume Related Layoffs - SEL, not to

_ ~ exceed 42 weeks (inclusive of vacation

' . shutdown weeks) over the hfe of the
' " Agreement,”

-2} acts of God or other such reasons be-
yond the control of the Corporation;
3) the sale of a-part of the Corporation’s”
_ operations as an ongoing business;
4) the layoff of an employee recalled or
reassigned 1o fill an opening known in
advance to be temporary; or ‘
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Jobr Security

(F)

5) model chénge ot plant rearrangement
until the employee otherwise would have
been recalled.

An employee impacted by any of the
above reasons s, if otherwise eligible, cov-
ered by the appropriate Supplemental Agree-
ments which are attached to the National
Apreement as Exhibiis. '

The number of employees protected by this
JOBS Program will be the equivalent of the -

‘employees within the SEL who ‘would oth-

erwise have been laid-off as a result of any
event' other than those described in Para-
graph KE).

L ADIUSTMENTS TO_THE SEL AND SEL
LIGIBILITY - Following the intal deterni
i} the SE il justed as follows;

mmmmumﬂﬂm_ﬁx

any of the followi 50 hic

‘the SEL will be increased b): one p_osition

+ for each such employee: (1) an employee in

e active workforce defined ara-
h ad-less -
iori n ffectiv a f the
T W S ntl i
car of 1 (= ith one
@ years Sen is recalled, exc
! a a |
1) vacation or iv i ast

26 weeks during any consecutive 52-week

' period ending after the effective date of the

e t: employee with less than
ne {Qrity is - except if pe-
to satisfy t who subsequ
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Job Security
work, on vacati ceives in at }
ecks durin culiv ~W
iod ending after the CL of the
Aegreement; (4) an empioyee rehi rsu-

ant 1o Paragraph (34)(e), except if rehired to

atisfy a SEL., who subsequently ‘attains one

eafs senjoti d_is actjvel Wi
vacati i v inatl we
i ive 52-week peri -
& v -
1 e i
flectiv: th ent who att
€_years senjorit ee
m igible or 3
r 10 satisfy a c -
. Notwiths i 15 Vi -
tional JOBS Committee is authorized to

tablish special pechanismsg, including SEL

eligihility provisions. for the purpose of at-
e tractmg new work.

T T e

(B} The SEL Wlll be redu;ed for the attrition of
eligible employees who quit, retire, or die.

- (€) The Group SELs established pursugnt to

Section L {A) will continue § a
" of their respective Unit SELs and will be
justed in g ce with the addition ot
letion -of Units to the extent such transac-

tions affect the sum of the respective Unit
SELs, :

(D) Unit SELS will be gdjusted in the event of

nsfers o ions or consolidatiops be-
. tween Units, The Unit SEL will be decreased
by one at the transferring location and in-

creased by one at the receiving location by
the correspondi mber of jobs invalved

in_the ion. unjess ise_ppree
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to by the National parties. Similarly. corre-

mndmg adjustments Wlll also be made to
L. Benchmar 5 af-

ted it.
(E) Each emplovee who leaves the bargaining
it ¢ i itio ill
[a immediate]y with no effect on

SELb i loyee from

ff or fi a Hire Lis by hiripg *
W if no su id off loyee
ailable. For eac ar salarjed

ployee returning to the bargaining unit. the
SEL-will_ be increased by ong.

{F) SEL eligibie employees off roll will main-
. in their elizibili

i nt.

ollowi last day of
and within 15 days of the following

month (SEL Benchmark Review). the
numbes of SEL-eligible employees in

a it e ared
i’ i n
ini jus ts will be ma
consistent with the provisions of this
M i aftrition replac
igati ill be fulfj] t
below,
{2) Whe u EL-~cligibl -
~ . Ployees exceeds the Benchmark Mini-

mum, attrition will be- replaced on_a

one-for-two basis by recalling employ-
ges on layoff in accordance with the

e descri
below.
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{3} When the yumber of SEL-eligible em-

el 'bl‘ ent=
plovees would otherwise fall below the
mm@mmmmm} e A
rollaw] - in ord i
eligible emplovment at the Benchmark
i - |
(@) Ei llowi Cae )
MMMWV —= o -
lmml-mﬁ { facili ! liaibl
() Second, by secalling a_seniority
employee from layoff from the fa-

: &
_ - National-Creesine s Zuinéanent 10
the Effective Date: ”
i led ¢ basi

and when the aumber of SEL-eligible

employees is less than the greater oft

{1} the SEl, Benchmark Minimum for
er; as the Unit’
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Job Security

. 1i L up ' Apree.

‘.[5_] If, after fulfiling the above require-
ments, subsequent attritions would cause
the number of SEL-¢ligible cmployees
to_{all_below the Unit’s Bepchmark
Minimpm, attrition will be replaced on
1he following basis;

(a) When the number of SEL-eligible
employees is greater than 90% but

i 1 c

Minimum, one (1) new empioyee

(¢c) When the niu { SEL-cligible
employees is oW
Benchmark Mint ' w
employee wi i i ne

(1) atrrition.
SEL G basis (or Unit if appli-
b i 1 i
Wi e -
vig { i
) -dri [-

6} Emplovees recalled, hired, ot sehired fo
fulfill the abgye obligatio as-
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ions wer 2 0 -
" spective Units ill be adjusted on a
one-for-one basis, by reducing the SEL

inc ing the

(D Notwi
_ iljt teITi losing; o
[I. JOB SECURITY AND OPERATIONAL EF-
FECTIVENESS . In recognition of the fact that

It from joi s (O
/e iational ivenes. o -
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and for the life of the current Agreement. go
employee within the SEL ‘will be laid off as
a_tesult of any event other than those de-
scribed in Paragraph I(E).

i i to i-
cable provisi [y tional Agreement
i 4l igl n

{C) The number of employees protected from
layof b wil a

i i A KF). -

tected employee will be identified by appli-
cation_of the Local Seniority Agreement

isi s jf ] i £

D) event, other t

I(E). would gtherwise cause the number of
active employees_in_a unit to fall below the
then current SEL. the employees so pro-
tected, as provided for jin (D), will be placed

Of - e ] taty e i
i v t -

i r dupi e cou
f thi ¢ that will ca umn-

ber of SEL eligible empioyees to exceed the

T

iy, C i ts, The

this program requijres flexibility with regaxd -

o th ign tof tec -
i lpvees for train-

ing. In this regard. the Local JOBS

i h sk e eona
bagis consistent with the seniority provisions
lecti ini cement
cal Seniori ment whil i
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plant needs, mmimizing work force dismup-
tion and enhancing the personal growth and
t 3 . r a_deci-

T 1 itk ; -

train; 0 useq ]

Hm;__appﬁpt who has not_been offered &'
t, {4 ob assignment
withi. ide b unit whi

-(E) {1) Notwithstanding the above. an gvailable
Protecied empioyee may be piaced on -
ire li t -
selection to an available opening at an-
ther location within the area. m-
er of s e d
vailabl I exce
. the sumber of Protected employees who
¥ en lai for t i
42 week volume-related layoff limit
lusive of vacation shutdown weeks).
ed empl i de avail-
or i £ I0_iRvers

senjority arder,
umﬂ_l_ﬂrm_has_uuzm_mxgﬁ

i l recall or B
4 i t may fill a job open-
ing wi vailab) employe

137




Appendix O
T Jofy Security

. from anpiher Jocation within the Area

Hire Acea_pursuant to Paragraphs M

_who has nof_been offered a job in the

Area Hire Area,
The SEL will be reduced by one at the

lant from which t -

‘ferred and increased by one at the plant

to_which the employee is transferred,
unjess the transfer satisfied the SEL, in

at both plants.

An available Protected employes trans-
ferred permanently to another location

is-recalled to Protecied cmployee sta-

tus, or (3) the emplovee is laid off from

" the secondary plant, at which time the

ti v

d . i e
cluding, as may be appropriate, approval of
i ifvy or

reguests to_waive, modify_or change the
National Agreement.
cei i i ipe hou

ceive their regular straight time hourly race
of pay. In the event a Protected employee is

] 1V

Ve,
t r classification, the em-
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i l ive t o -
vi b al W eat.

@mummmwm
m&dmﬁmmmmﬂmmmm
Visions governing ling o
X i openi -
sulti v i : fence

from_the signments
wi t vaniage si ¢
¥ t X !

e ¢e gain senio ng

eld clasdification, the emplovee will
I 11 ! 1 h I. ! E v-.
4 E l ! 1- S . . ? . " I3

(1Y if an employee would have been transferred
pursuant 1o Paragraphs (63%(2)(1). (63XaK2),

{H3xb) or {153) of the National Agreement
laced - :

not fir participation in & traini st t



Appendix D

Job Security
ment the employee’s date of entry will be
adjusted as if 's assi

" (K) A seplaced emplovee yénurped to a job as:

w Vi

' ited with_all overtime hours the employee
"worked while out of the equalization group,
but not with the overtime hours the employes

id ot ise | worked. i d
ee ve

the Protected employce.
iLl mwgnmem will be voluntary on

employee being re laced

. I dew ve § -

- mept or aaticipated future job needs.
< | ol ide. of the | .
Bait except on a yoluntary basis, subject to
"the_direction of the National Commrittee,

Perma nl ted empl
£53 eth ini it t -
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i i i wance

" ] O (LI, ' gy LI 3wl
- in Paragraphs (96a) (1}, (2}, (3), {4}, (5)
and (6) of the National Agrgement. A
fered out of the ‘Area Hire Arga who
does not change permanent tesidence ag.—-- -
g_{;}uj_;_g_f_the mr";f oWl r_gcewe red- .

,-.- -t ivi -

vail rotegted
lovee wi i wi
{ i thi ing, unles -
it etermine emplo
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| vailabl I
Q)
Paragraph I will have impact
the nunt f Protect & -
cept for an employee who is protected
from a layoff attributable to s market re-
lated volume decline in excess of 47 weeks
(inclusive of vacation shuldown weeks),
In_those instances. Protected employees,
. iyalent r of
greater seniority employees who would
. othérwise have insufficient seniofity to
©.  remain ia the plant,

determines that the pumber of Protected
employees exceeds the number of expected
_ openj i withi
"the_peat_succeedipg 12 months, special
. pragrams as set forth in Attachment A may
be triggered upon prior approval of the

mi to t
t u f -empio
e st f d A }
e & irecti i

- National Comtmgittee, may be transferred out
of the area pursuant to Paragraph (M}, The
National C - ! ! !
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(5) Monitor permanent [agoffg cansed by
the events described in HE).

@E@ﬁ&m&mﬁmmum
sourcing decisions as outlined i Ap-

-

tio ecme the subj of
S_osgm

(_..1 Bmmungmmmggmgjm
ingoduction of HeW oF advanced tech-

* no rovid State

I8} Review altﬁ;ibn aid chapges in the

L with euidelige !. SE_]-' P
- gram_Administration, the local patties
are ired_t monthi
TOPLi ications,
lace: 1 t.of §
uj rovide detailed information
L their fy joint repons.

{9} Review the manpower requiremeénts of -

S, m e confi alit
he ial bein ated,

ﬂmzmmmmm@amm

. Protected employees in their home plant, -
the relocation of Protected employees

tits ifi the area and t fi-
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ion of speci . d
2 i ' e em-
ployees as described in Attachiment A

1o this £a

L .' ) :! ! ! ° l - Oy !.‘. I l - -
A . .. -menis for Protected employess where
S i within_o ide the

ﬂg]ﬁgg;gﬂ gng ggmplamt regarding mg

administration of the JOBS Program.
\'fed ings to ¢ -
will timit_the: review_of complaints 1o
those raised. in-writing. within 60 days
of a SEL Benchmark Review or other
event giving rise to the complaint un-
less the time fimit is waived by the Na-
ugm&mMamummm
overiling the size ‘of the eligi
" population, the aqumber of Mgggtgg
love 1 or e
roteg e £] i
Section i of this Memoragndum-of Un-
derstanding wili be subject to the Griev-
ance Procedure. -Such grigvances will

ond jev-

. to_the Vice President and Director of

the TUE General Motors Department and
Vi i - 1a-

146



Appandix D
Job Secyrily
ons - ion: (i
at-driven, v - ayoffs:
© - and (2} new hire obligations reguired
pursuant o Seclion WG, M unresolved,
he dis inust _be ed
Umpire_within_thirly -.(30} days of re-
ceipt of the appeal. The Umpire's deci-
5i i i indj 1

the i i hav

parties, _and the Umpire shal have the
authority to enforce such decision. in- -

duding th thority to order -

(U0 Jountly develop and imitigie proposals to

impiove ratio effect
secure existing jobs, and to attract cus-
tomers and additional business thus pro-
vidi ity job itie
nired 2 pecesss -
vals from ¢ ining unit em-
i th i ies.

vidi ditional j ortunities. -

When required, sccgre necessag ap-
. e _fatio

: i .
JOBS Committees; as appropriate, re-

V. _ uni =

rding_a ct_of the -
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Committee: i F.L

and {60) of ¢ t - -
tional Agrecment,

. umg 1, EVQI @EﬂE[j]]g Qj ;th_g ]2! rep-

i fecte e -

(D) A National JOBS Committee will be estab-

. selected by the i ¢ -

IUE Conference Board.

(E} The Natiopal Committee will meet periodi-
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(5} Approve Local Comyumittee efforis to

rove o tionat

' ﬁgﬂzdmmmgtuﬁmuﬁmlmnu;
a[g*, . . "

{Q Coordinate, ‘where applicable, the ex-
.- gcution of Special:Programs described
- - ment of Protected employees.  For ex-
. ngu !hg pmj_;& Ay disguﬁ lﬂﬂ-ﬂﬂ: Qt

employees to another location; such a
Id be in advanc
s&h&du!gd job losgs, if it gg;;ig be_ac--
fishod wit versely aff

i
) _ quality and operating efficiency, '
e @ Act on requesis from Local Committees
' T sa=waive. modify or change National
ﬂgmgm nt [Zmlflﬁl!!u“z Tl oneh, ﬁCLLQﬂ
mm;g result in the prescrvgt:on or m TR
(8) Make quarterly reporis to the Union and
« *Corporate leadership regarding the op-
eration of the Program.

-ghe tesm of this Memorandum,

Y. FUNDING - The Comoration and International

wi ding the ¢ i i
this Memorandum of lndecstanding, the
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: - r ] ﬁ - ! ]- 1 -!- E ] t "
of the JOBS Program. io be calculated as agreed |
itie shall not ¢

.00 durins the te i

[AR erstandi

bet c d
" fupds._In the event this liability is reached, Pro- -
| ; L bi layoff. T¢

to the extent th emylto

y enl in accordanc

with theé Supplemental Agreements attached fo
" the GM-1 Lt tthen i

V1. EFFECTIVE DATE - TERMINATION DATE
2 ] t tio i t:

(A) This £
fectiv bargaining unit
covered by the cumrent GM-IUE National
© Apreement, on the Effective Date of this
Agreement,

(B} I&Mgmmmgwnm:ﬁuuﬁhaﬁ
gxpire with the e;pgxg;;gn of the current

150



Attachment A
Job Security

- ATTACHMENT A
MEMORANDUM OF UNDERSTANDING

The National JOBS Committee may, from time to

time and for specified periods, authorize the following -

Special Programs for designated eligible employees
or may approve requests from Local JOBS Commit-
tees for implementation of 'such Programs. Employ-

. ees must apply within the application period

determined by the local parties and appmved by the
Natmnal JOBS Committee.

. SPECIAL PROGRAM #1
JOBS VOLUNTARY TERMINATION OF .
EMPLOYMENT PROGRAM

The JOBS Voluntary Termination of Employment
Program (VTEP} provides a- guaranteed lump-sum

benefil payment subject to the conditions and limita- -

tions contained herein. This Program is applicable to

an employee with at least one year of seniority wlhio is
ar work, or 1S a FTOleCleq eHIPIUYEE On wiaii u

effective date of the Agréement.

l)escrlpuon of Program Benefits '
Years of Seniority - - . Allocation

As of s . © Period
Application Date $ Amount - " (Months)
I but iess than 2 15000 - 6
2 but less than 5 21,600 - 9
5 but less than 10 37,000 18
10 but less than 15 . ", 47,000 -1
15 but less than 20 62,000 - 25
20 but less than 25~ - 67,000 27
.25 or more . 72,000, 29

- The maximum gmss ainount of the benefit payable
under this Program is $72,000 for employees with 25
OFr more years of senionty. . .
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In no eveni, however, shall the amount of a VTEP
payment provided under this Program exceed such
amount perimissible under the Employee Relirement
Income Security Act of 1974 (ERISA).

An employee that accepts a VTEP payment shall be
provided with basic health care {or a period of 6 months
dating from the end of the month in which the em-
ployee last worked

An employee eligible for an 1mmed|ate pension ben-
efit under the Hourly Rate Employees Pension Plan,
at the time of such employee’s break in service (due
to participation in a VTEP), shall upon completion of
the Allocation Period and application for a pension
benefit under the Hourly Rate Employees Pension Plan
become eligible for post retirement health care and
life insurance on thie same basis as other retirees. For
purposes of applying the terms of the Hourly Rate
Employees Pension Plan, such employees shall not be
treated as deferred vested by reason of their participa-
tion in a VTEP. '

VTEP Payment Offsets -

Any VTEP payment 1o an eligible employee will be
reduced by the employee’s ouistanding debis to the
Corporation or to the Trustees of any Corporation
benefit plan or program, including any uarepaid over-
payments 10 the employee under the SUB Plan or GIS
Program, Exhibits D and E, respectively, to the Col-
lective Bargaining Agreement, ’

Effect of Receiving VTEP Payment

An employee who accepts a VTEP payment shait (1)
cease 10 be an employee and shall have seniority bro-
ken at any and all of the Corporation’s Plants or other.
locarions as of the last day worked subsequent to the
date the applicafion for a VTEP payment is received
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(termination dafe), (ii) shall have canceled any eligi-
bility the employee would otherwise have had for a
Separation Payment and/or Redemption Payment un- -
der Exhibits D-1 and E-1, respectively, to the Collec-
" tive Bargaining Agreement (iii) shall not be eligible to
' receive a mutual satisfactory retirement benefit under
the Hourly Rate Employees Pension Plan, and (iv}
shall not be permiued to retire under the Hourly Rate
Employees Pension Plan for the number of months of
the allocation period following the termination date,

An employee who receives a VTEP payment, and
who is subsequently reemployved by General Motors,
will not be eligible for any future VTEP payments
until the employee has 5 or more years seniority fol-
[owing such reemployment. No seniority used to de-
termine the amoum of a previous VTEP payment shall
be used in determining a subsequent VTEP payment,

o SPECIAL PROGRAM #2
TTTe T = JOBC-PENRINN.PROGRAM .

General

The JOBS Pension Program provides pension benefits
unreduced for age, payable under the Hourly-Rate
Employees Pension Plan (Exhibit A to the Cellective
Bargaining Agreement) subject to the eligibility terms
and conditions contained in such Pension Plan, apd
further subject to such terms and conditions contained
herein. This Program is applicable to employees who
are at work, or are Protected employees, on or after
-the effective date of the Agreement,

Description of Program Benelit

An offer of Mutually Satisfactory retirement may be
extended under-this JOBS Pension Program to an eli-
gible employee between the ages of 55 and 61 who
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has 10 or more years of credited service under the
Hourly-Rate Employees Pension Plan. Such retire-
ment would provide unreduced basic benefits for the
life of the retiree, temporary benefits payable until age
. 62 and one month (or if earlier, receiptof Social Secu-
rity disability benefits), and any supplements they may '
be entitled to based on the provisions of the Hourly-
Rate Employees Pension Plan and the’ employees’ age
and credited service, The annual eamings iimitation
provisions of the supplements shall not be applicable
to any mutually satisfactory retirernent.
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. ATTACHMENTB.
MEMORANDUM OF UNDERSTANDING

GOALS AND - -
OBJECTIVES OF JOB SECURITY AND
- OPERATIONAL EFFECTIVENESS

"The Corporation and the Umon recognize that quality

and operaiing efficiency are inextricably wed to job
security, and that a high ievel of quality and operating

efficiency requires mutual respect and.recognition of -
. each other's problems.and concemns. ' Accordingly, in ..
addition to the Local JOBS Committee’s responsibili- . -

ties for the JOBS Program and participation in discus-
sions provided in related Lefters of Understanding,
each committee will focus on cooperative efforts to-
ward our common goal to improve the effectweness
of operations and remove barriers to improvements,

mncrease job opportumtws and_fullv_ntiliza_tha. .
= ——~FmKivice, 1he local committees will jointly develop
a plan through an exhaustive analysis of the location’s

operational efficiency.

Within six months of the effective date of the
Agreement, each Local JOBS Committee will review
with Divisional/Group Management and ' the
International Union the overall competitiveness of the
location’s products and their plans indicating actions,
and/or changes needed to improve quality and
efficiency at their location and 1o siimulate job secarity.

of the exisung workforce and attract new work. Such -

plans must then be approved by the established
National Job Security and Operational Effectiveness
Commitiee.

Al the pational level, the Commiftee will have an equal |
number of Union and Corporate representatives

designated by the Group Vice President ~Labor Relations
and by the GM-IUE-Conference Board Chairman.
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The National Committee will oversee implementation
and administration of thesé Job Security and Opera-
tionai Effectiveness Plans. Members of the National
Committee will meet jointly with Loca Cornmmees
to discuss the importance of job preservation and job
creation, the reazons for the commitment to increase
operational efficiency, suggest possible topics for con-
sideratjon, and encourage good-faith efforts te develop
and implement meaningful local plans.

The National Committee will be available on an on-
- going basis as a resource to. Local Committees and -
will review progress at the local level at least on an
annual basis. -

In these efforts, it is recognized tl;at a great deal of
initiative and imagination will be required by the local
parties. While not intended to limit such innovation,
the following are examples of appropriate arcas the
local parties may address:

1} identification of investments in the facility or
equipinent necessary to improve prodict quahty
or operauonal effectweness

r

2) the establishment of a team concepr and/or pay-
for-knowledge wage structure; -

3) the identification of non-labor cost savmgs and
efficiencies,

4) procedures and plans to review past oulsourcmg
* and outside contracting decisions, and identify
apportanities for insourcing and new business;

5) the examination of new forms of work organiza-
_ tion, such as job assignments relating to Just-in-
Time or other quality enhancement systems;

6) . procedures to review supervisory staffing and
support for the initiatives in this Job Security and
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Dperational Effectiveness secmm of. the JOBS
Prograni; . o

-7 arealignment in skilléd classiﬁc:ilion’s 10 & nun-
ber of appropriate basic trades to support the needs
of the aperation or locattan. '

"8) the implementation of skalled trades team con-
- cepls; .

9 initiatives to reduce chronic absenteéism;

10} procediures for improved access by the Local Joint
Committee to product plans and other informa-
tion affecting employment security and operational
effectiveness, assuring confidendal treatment of
such information; :

11} the establishment of work standards 6n opesa-
" tions that fully utilize employees;

12} the examination of alternative work schedules
~-——-which provide greater employment opparturities.

Efforts of the loééi‘pame:. Wwimnrnve operational
effectiveness way require change or Walver G —
cerlain agreements or practices. It is understood

that any such waivers, modifications or changes

would not be effective unless agreed to by the

local parties involved and approved in writing by’

the Group Vice President - Labor Relations Staff

and the Intemnational Union-JUE. Such changes

would be effective only at the location(s) specifi-

cally designated.
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ATTACHMENT C
StL GROUPS

GROUP DIVISION/PLANT -

1 GMTG-Moraine .
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APPENDIX E

MEMORANDUM OF UNDERSTANDING
EMPLOYEE PLACEMENT

It is recognized that the hiring of new employees in one
location while there is a surplus of seniority employees
in other locations is not in the best interest of the parties.
Therefore, the parties will provide eligible laid-off, Pro-
tected and active seniority employees an opportunity to
relocate to TUE-GM facilities outside of their area. For
purposes of this Memorandum, semonty refers to the
longest wnbroken GM seniority.

When employed, such employees will acquire senior-
_ ity in the plant where hired in accordance with Para-
‘graphs (29) and (29a) of the National Agreement.

~ In the event of d permanent opening at a GM facmty,
the following placement procedure i< to be utilized:

1);‘ Plant recall.
2y Plam rehlre.

3 Area lee

a. Combméd list of senjority employees on in-
definite layoff; Protected

-employees, active employees from plants that

have excess employees, and sepiority returm
to former communily applicants. |

b. .Volunteers will be placed in seniority order.

£ In the event of insufficient volunteers, the
employee with the least seniority on the Area
- Hire List (except active) will be offered the

. n-vol tected S employ-
5 Wi included vnless eit iden-
ifies Tlin son not to do 0.,
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4) Extend ire-Closed Plants
- oluniee i in seniori d
5) Extended Area Hire-Closed P u
r Uit : .
- Volunteers will be placed.in seniority ord
6) r Ex [ ire (incl S eligibl
a. Inci vg s fio ith excess
employees. from plant a
is avai fi wh here i
b, Volu i aced in $enior der.”
71 ire ive loyees Br lants With-
out lacement - K
- Volu wi aced in seniorit
8 Ex ca Hire Active En es Fro

Planis Without Replacements
= Volunteers will be placed in seniority order,

In administering the Placement Procedure. items (1)
through (8} above will be applied sequentially.

- Active employees who volunteer and are ‘placed.in -
- accordance with this Placement procedure muost ter-
minale seqiority at their current location.

1t is understood that the National Parties may mufu-

_ally agres from time to time to other special provi-
~ sions, including offering jobs to active or Protected -

employees.

Tt is further understood that the Nauonal Parties may
also mutually agree to deviate from the above order of
selection in a particular situation. -
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In addition, the Union assured the Corporation of its
willingness 1o implement Document No. 13 regarding
attritional credit in unique situations.

Any complaints regarding the application of these pro-
visions' in any plant may be taken up with Local
Management of that plant by the loca! Shop Commit-
tee and if not resolved may be reviewed by the Labor
Relations Staff and the International Union; however,
the above provisions shall not be the basis for any
claims for back wages or any form of mtroacuve ad-
Justments. St :

It is understood that if an employee whose problem is
referred to the Labor Relations Staff and the Intema-
tional Union is adjudged by the National Parties to be
entitled 1o an adjusiment, the employee will be of-
fered an available opening as soon as possible, but in -
any event within two weeks of such decision, If no.
. such opening develops, he ar she will be offered the ~ -

oppormnity to displace a lesser seniority employee, -
‘seniority permitting, at the plant where the problem

occurred. gy T

—

L ARETIRE PLACEB/ENT

. A. An Area Hire Area is comprised'of alt plants
within-a 50 mile radius of a.given plant or
larger as may be agreed upon by the Na-
tional Parties.

B. 'Employce's on the Area Hire List inchude:

: senjority employees on indefinite layofY, Pro-
tected employees, active cmployees from -
plants that have excess employees, and re-
turmn to the former commumty appircants

- C, Such cmployees will be given the npponu-
© nity to designate from among thase plants
within their Area Hire Area which plants, if
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any, they volunteer to accept an offer of
employment, should future job openings oc-
cur. Anemployee will be allowed 1o change
the plants so designated any time prior (o a

" bona fide job offer.

In the event that higher seniority employees
are placed on layoff, employees with the

" least seniority who would have otherwise

been laid off will be placed on the Arca Hire
List. . Such employees placed on the Area
Hire List will be advised of this fact and be
given the oppottunity to designate plants

. within the Area Hire Area.

Volumecrs will be offered the available jObS
in senictity order. In the event there are
insufficient volonteers, the employee- with
the teast seniority on the Area Hire List (ex-
cept active) will be offered the job. Nop-
; :
inctu nless either identifies a com-
ing re t

-Laid off employees who refuse any job offer

within the Area Hire Area will be placed on
a formal leave of absence without Corpo-
rate-paid benefits with recall only to a job in
the regular active workforce.

[ ees who at

iab offer within the Area-Hire # i

placed on lay off,

g . [ -!!' ! ! -
of three (3) Area Hire ioh oﬂcrs during the
term of this Agresment. Such employees
may later be eligible 1o refile an_Area Hire
application in the event that their status
changes at theis cumrent plant.
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H. When selecting employees the longest un-
_ _broken GM seniority date will be used for
noa-skilled trades job.offers. For skilled
trades job offers, the longest unbroken se-
siority date in the skilled trades classifica-
tion will be used. In the event two or more
employees have the same longest unbroken
. seniority date, the employee’s. entire social
.security number in ascending ofder wiil be
used as the ne breaker.

L Skilled tradcs journeymen/women laid off

from a plant and working in a non-skilled

" trades classification will have their name

placed on the area hire list and will remain

eligible for area hire in the same or a related
skilled trades classification.

I Itis further understood that each plant would
revieW local procedures for implementing
the provisions of Area Hire and Extended

~—=r - .Area_Hire Placement and that during these
reviews parﬁCuia‘.‘..:“'-“ﬂ!!.would be directed
towan:{ insuring. that j
applying for Area Hire and Extended Area

Hire Placemem are made available to .ajl
seniority employees. _malszyﬁs_dmm
confirmation of their application(s),

Il. EXTENDED AREA HIRE PLACEMENT

" A. ~Seniority laid off, Protected and active em-
“ployees will be given the opportunity to in-

. ‘dicate their interest in working at another
GM location outside their Area Hire Area.

B. -Employees continue to be eligible for Ex-
tended Area Hire placement as long as they
refain unbroken GM seniority..
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C.

-The offer of an available job will be made in

seqiority order from volunteers on the Ex-
tend Area Hire List.

If an opening occurs for which an active
employee is eligible, the -active employee
will be given the opportanity to filt the open-

"« ing only if there is a seniority. employee

- within the Area Hire Area to replace the

acnve cmployee tf required.

Employees who have filed an Extended Area

- Hire Application will receive three {3} of-

fers for placement 1o one of the plants they
bave selected, If employees do not take
advantage of .any of these offers, their Ex-
tend Area Hire Application will be canceled.

" Such employees may later be eligible to refile

F.

an Extended Area hire Application in the
event their status. changes at their present
location. -

' Employ'ees will be eligible for relocation as

‘described in the Refocation Section {Section

I of this Memorandum of Understanding

. Employee Placement and in Paragraph (60a)

through (603)(0 of the Nanonal Agreement,

Employees who are placed in accordance
with the Extended Area Hire Placement pro-
visions of the National Agreement and who

- accept the Basic Relocation Option speci-

fied in Paragraph (60a)}b) of the National

Agreement may not be subject to recall or

vehire at any Geperal Motors o Extended
a Hire pi e

plants, for a period of six (6) months or until

- - permanently laid off vnder conditions which
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establish there is no reasonable likelihood of ™

recall, whichever occurs first. It is under-
stood that the six month period may be modi-
fied or exiended by mutval agreement
between the Corporanon and the IUE.

At the end-of such penod employees who ’

would otherwise have been recalled: or re-

" hired to a former location(s) may either re-

‘main at the current plant of return to such

previous location. - If an employee returns,
the local parties may make adjustments nec-

- essary to insure-that the employee is neither

advantaged nor disadvantaged by the above
provisions. Local Managements have ninety
(%0) days following the date an employee
elects 10, return to accomplish such adjust-

: ments

. -Employees will be given a reasonable amount

of time to relocate to another plant.

- Employees who are placed in accordance
-with Appendix E and accept the Enhanced

. Relocation Allowance will not be eligible to

initiate another Extended Area Hire Place-

_ment or initiate an Area Hire placement as .
“an active eployed for a period of 36 months

- unless the employee’s status changes to laid -

off or Protected or otherwise agreed to by
the Naticnal Parties,

Eligible e ed plants w
have rel i ten ire wi

be given preference to return to.g plapt in
their former community. Such employees
will receive the applicable relocation allow-

ance,
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II. AREA HIRE PLACEMENT FROM PLANTS
WITHOUI REPLACEME NT

i Upon_receiving new him apprqval, active
.employees at Area Hire plants without re-
placement will be made a job offer.

B. Such ac;;vg gmp]gxggs will be offered the
ava niprity order. The new

hire will be placed at the Area Hire plant to
replace the active emplovee. .

C. Su i will be made i-
mum of three (3) Area Hire job offers dur-
in f this Apr ch
employees may later be eligible o refile an
Area Hire Application in the event that their

- stawus.changes at their current plant.

IV. EXTENDED AREA H EME

FROM PLANTS WITHOUT REPLACE- ¢
MENT

- AU ivi w_hire_appro jv
' employees “at’ Exténdé ire pl
without replacements will be made a job
offer.

B. Such active emplovees will be offered the
avatlable job in senjority order. The new

hire will be placed at the Exiended Area
Hire plant to replace the active employee,

€. Such employees wi igible for a basic
telogation allowance.
All other provisi tion I of thi

‘Me 1apply to empl

job nder this Secti
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Y. RELOCATION

A. Anyemployees who are employed in accordance

with the above procedure wilt be eligible to receive

a relocation allowance and relocation services as

: _ specified in Paragraphs (60a) through (60a)(f) of
\ the National Agreement

B. Employees who return to their former com-

mupity pursuant to the Return to Former

Community Procedure will be eligible for a

relocation allowance.

¥YI. PHYSICALS

A. When physicals are conducted on Area Hire
or Extended Area Hire Applicarits, the crite-
ria user.l is the same as.that used for a Fit for
Duty Exarn when an employce of that plant
is undergoing a reinstatement to return to
work from a sick leave. .

B. In medical disputes, the National Parties may
refer the employee for an lmpamal medical

nnlnlnn_.._ —_— —_——r—— = =

SENIO RETURN TO FORMER COM-
MUNITY .

The following methods and pmce'dutjes delail the'
circomstances under which -eligible employees
who apply will be offered the opportunity to re-
turn to their former community.

" A. Eligible-employees .are those seniority em- -
ployees on rell at a-plant who have been
relocated to that plant from a plant outside
the Area Hire in accordance with Appendix
E and worked there six (6) months and who
still retain seniority at a plant in their former
community.
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BC

CQ

Eligible employees will be given the oppor-
tunity to file an application to return to their

former cornmumty Emploxees will receive

ac n of thei

Emplovees may have only one return to
former community application on file at any
given time. Once employees retum to a
former community under the provisions of
this document, they are no longer eiigible to
return te any other community until such
time as they are laid off or relocate in accor-
dance with Appendix E.

Eligible employees who have applied to re-
turn to their former community shall have
their names placed on the Area Hire list for
the plants within the community 1o which
they have applied.

At the time of receiving an offer to return to
a plant in a former community, employees
who have filed a Return to Former Commu-
nity Application, may elect to receive a pay-

- ment of $6,000 to remain at their current

plant. As a result of receiving this payment,
the employees will terminate seniority and
return rights at all other GM facilities and

~ therefore no longer be eligible for Return

To Former Community consideration,

Should employees retutin to their former
community under the provisions of this Sec-
tion, their seniority will be terminated pur-

. suant to the provisions of Paragraph (34)(d)

at the plant from which they are leaving,
effective with the date to report to the new
plant.
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F. Mt is recognized that the plant from which
the eligible employee is released must do so
in a manner consistent with the maintenance
of quality and efficiency. Accordingly, no
eligible employece will be released until a
fully trained replacement is avaiiable, Con-
sistent with these principles, it is recognized
that the tate at which empioyees wie released
may vary due to the types of jobs held by
such employees, the availability of replace-

- ment personnel, product or new mode)
faunch, the releasing plant’s saffing require-
ments or other business reasons. In all cases,
management will epdeavor to.release em-
ployees as quickly as possible

Vil EMPLOYEES HIRED FOR TEMPORARY
WORK

“—-M—-——-Pmnlovees ‘who are on layoft from any GM-
- - 1UE plant who Teldin unbroksi saictty Sy

such. plant on. the date they are hired as a vaca-

tion replacement or for other tempogary work in

any other plang covered by the Narional Agree-

ment, or a new employee who does hot have
seniority in any General Motors plant who is

hired for such work shall be employed m accor-

dancc with the following: .

. A An employee may be hired as a’ vacation
replacement or to fill other job openings of
a temporary nature. .

B. Temporary employees may be employed
under the provisions of this Memeorandum -
for a period of no more than 120 days, un- ;
less extended by muual agreement of the

. local parties. The utilization of employees
hired for temporary work shall be discussed
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in advance with the local JOBS Commltlee
Requests for employees hired for temporary -
work shall be made in writing to the Na-
tiona) Parties for mutual approval.

In the event of permanent job openings which
involve the .relocation of employees, the
National Parties may agree to hire tempo-

. rary employees under the provisions of this
* Section 1o enable plants to operate effec-

tively while permanent seniority employees
are being tdentified or reloca!cd at the new
location.

Time worked by a vacation replacement or
other temporary employee who is hired pur-
suang to this Memorandum will not be in-
cluded in the computation for acquiring
sepiority pursuant to Paragraph (29},

Such time worked by a laid off seniosity
employee will nof be considered in the cal-
culation for breaking seniority and exhaast-
ing rehire rights at a former plant pursuant

o Pa.ragraph (345) ' '-f‘:
. Time worked by a tempomy employee who

is hired pursuant-to this Memorandum will .

- not be included in the computation for ac-

quiring seniority pursuant to Paragraph (29).

Ap employee with seniority hired at a sec-
ondary plant for vacation replacement or
other temporary work will remain eligible
for permanemt job openings in accordance

-with the provisions of Area Hire Placement

(Section I} and Extended Area Hire Piace- .
ment (Section II) of this Memorandum.,
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AR other provisions of the National Agree-
ment and #s Exhibits shall apply to employ-
ees hired pursuant to this Memorandum.

This procedure does not apply to permanent
job openings. ‘

The National Parties are authorized to make

modifications and adjustments as necessary.

-IX. TEMPORARY OPENINGS - PARAGRAPH
(34)(e)

Laid off employees working at permanent
jobs in other General Motors plants, whose -
seniority would entitle them to be recalled
to former locations to fill openings consid-
ered at the time fo be tempeorary, will not be’
recalled or rehired under such circumstances.

B. Forthermore, ir' 141G O e1hpivyEes waisiig

at permaneni jobs with outside employers

‘are recalled to -their former locations to fill

openings considered at the time 1o be tem-
porary, those individuals who desire to be
‘bypassed under the provisions of this Sec-
tion should notify the appropriate General
Motors _employment office.

In this regard, solely for the purposes of
calculating the periods relative to breaking
seniority and exhausting rehire rights at the
former plant-pursuant to Paragraph (34)(e),
such employees in Sections (A) and (B)
above shall be considered as having accepted
recall to their former plant on the date such

- work became available and returned to lay-
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off status at such timie as the period of tem-
. porary work is completed.

International Union, " General Motors
fUE . Corproation

o Lo .- . -SH “ P .

Ry
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APPENDIX F .
SOURCING .~ '

During these negotiations, the Union raised numerous
concerns about the Corporation's sourcing actions and
the impact on employment opportunities.- To that end,
the Corporation will work with and assist the Union at
both the Local and International levels to preserve

* jobs, replace jobs which may be lost by outsourcing

action, and to create jobs for Protected employees and
faid off employees. . It is an objective of the Corpora-
tion to grow the business and to coptinue io rely upon
its employees and facilities as the source of its prod-
ucts. During the life of the current Agreement, the

Corporation will advise the Chairman of the GM-IUE -

Conference Board, of the Labor Policy Board meeting

‘resuits relative to sourcing recommendations, includ-

ing the number of potential jobs affected. Addition-
atly, daia regarding incoming and outgoing work will
be given to the International Union in a quartetly
meetmg, In this_manner..thenartics o juage™ me

R mutual efforts towdrd improved job secu-

rity. The Corporation agrees to incorporate the proce-
dures and structure outlined herein when making
sourcing determinations during the current Agreement.

The rationale-for sourcing actions will .consider the

“criteria of quality, technology, cost, timing, stattory

requirements, occupational and related environmental
health and safery issues, the impact on long-term job
stability, the degree o which the Corporation’s re-
sources can be allocated to further capital expendi-
tures, the overall financial stability of affected facilities,
and the impact on related facilities, Other faciors
considered by the Corporation before a final sourcing
decision is made will include the effect on employ-
ment, and job and income sécurity costs, on both a
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short and fong-term basis. Such criteria shall pive
equal weight (o the full impact of a sourcing action on
General Motors-IUE rcprcscmed employmenl levels
and-the ]f}b and income security of General Motors-
[UE represenied employees. The National parties wili
jointly further devefop the above criteria to be used to
address soorcing issues. In developing this criteria
transfer pricing profits will not be considered in mak-
ing sourcing decisions. Only appropriate retumn on
investment and burden will be considered. The Inter- -
national Union and where appropriate the Local Union
will be provided full and timely access to all appropri-
ate data, including financial information, that is perti-
nent to evaluate product competitiveness and
contemplated sourcing. The Union agrees to keep atl
such information confidential until the Corporation
consents 10 its release. Further, in this regard, the
plant Chairperson will designate in writing those Union
representativés-who will have access 1o the quote pack-
age and related information.

If the Locai Committee cannot resolve a:sourcing is-
sue, it may file a grievance at the appeal step of the
grievance procedure. In addition, the following spe-
cific commitments have been made to address sourc-
ing-related job secunty concerns of IUE members:

1. Insourcing

The Local JOBS Committee will discuss the practi-
cality of insourcing, in whole or int part, work previ-
ously outsourced or pew work which the Committee
identifies as that which might be performed competi-
tively wiihin the focation based on- the criferia out-
lined above. To assist in_this process, upon request
the International Union will be furnished a complete
master file of commodities which will be used to gen-
erate a list of parts similar to those currently manufac-
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tured at the location that have been (1) outsourced
from that location or (2) are currently manufactured
by pon-GM/IUE suppliers far General Motors. This
fists will be updated and expanded to include supplier
expiration dates-supplier Jocation (city and staie), an-
nual volume, and Union affiliation, if known. There- *
after, the parties will initiate efforis to insource
patticular work consistent with the aforementioned
criteria to create prospects for growth and to provide .
jobs for Prmected employaes and emplnyees on lay-
“off.

If it is established that pertain work can be pei‘formed
competitively judged by the above criteria, manage-
riient will adopt the Committee’s proposal and barring

_unige or unforeseen circumstances, bring the wotk
" in-house. The Union shall thereafter obtain any nec-

essary approval or ratification within 30 days of the
decision to brmg the work m»house " ‘

L Outsourciug

wt

- Quternrcing as v used sed herein means Lhe Cotporation’s

sourcing of WOk Troth i TWE-losarions, .including
work connected with-corrent, new or. redes:gned ver
hicles, fabricated parts powertmm‘ and component
products L i

When the quoting process hegms‘ the local Union at -

the affected location(s) will review and have access to
the ertire request for quotation package for this work
along with cost book information. Upon receipt of
this package-at the plant, the Chairperson and- the
Personnel Director will indicate on the accompanying
notice (Notice of Potential Ontsourcing} that the in-
formation has been received. This notice will include
a description-of the work involved and will be mailed
ta the Chairman of the GM-IUE Conference- Board

and the Group Vice President - Labor Relations.-
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Following receipt of the request for quotation package
(or in the infrequent instainces where a quote package
is not utitized), the local parties will have the opportix-
nity 1o joinily develop a plan to perform the work
competitively, judged by the criteria listed earlier in
- this Appendix. The local Union will be provided fuil
and thmely access to all appropriate data, including
financial information that is pertinent to evaluate prod-
got competitiveness and the potential sourcing action.
Prior to submission of the initial quote response, the
information contained therein will be reviewed by the
 local parnies. .

At the close of the quotitig process, the local parties-
will be advised in writing of the most favorable quote
rvesponse which best meets customer requirements and
the terms and conditions contained therein, If this
quote response is other than the one submitted by the,
. affecied location(s}, a written notice will be issued to
the Chairperson which includes the reason for. the
potential outsourcing, the guote price from the af-
fected location, if applicable, the terms and conditions
of the most favorable quote response, the poiential
jobs impact, and the anticipated impact date Thereaf-

ter, the local parties will be given an addmonal 30
. days, or longer when possible, to meet the terms and’
conditions of the yuote response referenced above. ' A
copy of this notice will be sent to the Group Vice
President ~ Labor Relations. and the Chairman of the
GM-IUE Conference Board. o

Additionally, Intemational Union and local union ip-
put will be sought by the Corporation and its Groups
and Divisions as early as possible in the outsourcing
decision-making process. The intent of the evaluation
perind and Unfon input being sought as early as possible
is to allow for more thorough discussion and to permnit
" the parties [0 better assess the itnpact of outsourcing on
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/ the fong-term job stability of employees and the finan-

cial viahility of given Corporate locations.

The sourcing authority w:ll not enter into a contrac-
tual relationship with a non-GM/TUE supplier until

. such time as the designated management representa-
“tive of the impacted location provides writen verifi-
.cation that the above notification procedure and

discussion by the JOBS Committe€, has taken place.

" If it is established that the work can be performed

competitively, judged by the criteria listed earlier in’
this Appendix, Management will barring unique and
unforeseen circumstances keep the work in-house. The
Union shall thereafter obtain any necessary approvals -
or ratification within 30 days of the decwlon to keep
the work m-house

The ' Corporation agrees to a full dlSClOBUI‘C to the -

International Union of thc procedures utilized in sourc-

3. Future Product Soun:mg

Imernanonal Union input to early sourcmg decisions
will be sought by-the Corporatlon s Groups and Divi-
sions. In'that regard, the International Union will be
notified in writing by the appropriaie Group or Divi-
sion mpon’approval of “Project Charter” to proceed -

for those components or subsystems that aré included
in the Product Development Process. Following the

- notification, the Chairman of the GM-TUE Confer-

ence Board shall have responsibility for overseeing

~ the interface with other IUE represented General Mo-

tors facilities.

The 1mplementat10n of this process should provide

the parties with the mechanism to take advantage of

every opportunity 1o use internal resources and to cre- -
ate jobs for Proiected employees. '
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The commitments expressed in this Appendix are in-\
tended to contribute significantly to our cooperatively 1 -
working together to provide General Motors employ-

ecs in the United Staies improved job security by \
Erowing the busmcss '

178



App'tan'd.‘;x G

APPENDIX G-

INI'ERPRETATION OF PARAGHAPH !41 '

THRU (4c) AND PARAGRAPH {29i

Rates for Computing Seniority of Employees
Who Acquire Sentority by Working 90 Days
Withia Six Continuous Months, and Computing
the Period Specified in Paragraph (4) thra (dc)

2

4.

Credit toward acquiring seniority witl begin with

the first day worked by the new émployee and

“will include the suhsequent days of that pay

peniod.

Thereafier during six consecutive months until

the_employee a acqutre'i sentority the employee

will receiVe Crédii ior svsn dave for. each pay
period during which the cmployee warks except -
that credit will not be given for any days the

*. employee is on layoff. Where Local Competi-
tive Agreements require a longer than 90 work-

ing day pericd, the six consecntive months will
be extended to nine consecutive months.

No credit will be given for any pay period during
which for any reason, the employee does not
work except as provided in Paragraph (91) and
in the case of the pay period in which the full
week of Christmas holidays or the ladependence
Week Shutdown falls, provided the employee
wotild atherwise have been scheduled to work.

Unless employees are at work oa the 90th day of
iheir accumulated credited period, or specified
qualifying date in the case of Lacal Competitive
Agreements, they must work another day within
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their probationary period o acquire seniority. lf
the 90th day of their accumulated credited pe-

- riod falls on a holiday or an Independence Week \
Shutdown Day, the employees will be consid- .
ered as having seniority as of the holiday or the .
Independence Week Shutdown Day. I the 90th
day of their accumulated credited period falls on
their vacation pay eligibility date, the employees
will be considered as having seniority as-of the
vacation pay ehg:hihty date.

5. Inthe event temporary employees are summoned
and report for jory duoty as prescribed by appli-
cable law during the period of six continuous
months preceding the date they acquire seniority
pursuant 1o Patagraph (29), the employees’ se-
niority when acquired will be adjusted to give

. the employees credit for seven addiional days
for each week in the peried in which they did not
work and duning which jury duty was performed.
The employees must furnish evidence that the
Jury duty was performed in order to receive se-
niofity credit in accordance with this provision,

1
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INTERPRETATIONS, STATEMENTS, .
. LETTERS AND ‘
 MEMORANDUM OF UNDERSTANDING
DN HEALTH AND SAFETY

(The followmg documents connected with the 1998
GM-IUE-AFL-CIO pegotiations are not a part of the
National Agreement but have been mciuded in this
bookiet for. mformauon purposes Yo

) (See Iudex in the front of
=-— J___ - the Agreement Baok) -
. H‘-‘:‘;*w-u__,ki_h T

—
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Doc. Na. t
interpretation of the Time and One-Half
Provisions of the National Agreement -—
Paragraph {52l{a) {Special Case Caused by
Short Shift]

In the event an employee works more than eight
consecttive straight time houss on a shift (exclusive
of an unpaid lnch period) under circumstances where
the present daily overtime provisions and interpreta-
tions would make the time worked in excess of eight
hours on that shift payable at siraight time, such time
worked in excess of eight hours on that shift will be
paid for at time and one-half, Any such time worked
and paid at time and one-half instead of straight time,

will be considered as having been paid at straight time -

for purposes of computing daily overtime within the
24-hour cycle in which such time worked occurs.

WORKING HOURS D - Calendar Day
. HW - Houars Worked
Example: Special Case. ST - Straight Time :
Caused By T 112 - Time and One-Half
Skort 8hift - DT - Double Time
' PH - Pay Hours

(o TroM [6] To [AW]ST] T 1/2 |0T] ¢ |REMARKS
5 {7o0A] [330P| 8 8§15
M i600A! [330P]9 {8 |600A 95
7:00 A :
T {600A] [1130°A155 [45]6:00 A- [} It
' TO0A{ . ‘
W1i600A! I330P 9 8 (2P a5l @ .
: 330F
ThiGOCA | |330P| 9 || B {600A- 45
700 A .
FI6ODA| |330P] 8 [ Bi600A-] {95
AL [ i

{1} Sent home o excused by Mandgenient,

12} Dader GM-JAW Umpite Decisices ©-153 wd G-208, W 9 bours would be ai 5T, ’

Under the 1967 interpretation. the bowr front 2:30 10 19 por, wonrld be gt T 122 but
woutd be counted &5 & siraight time our For purpases of computing aify pvertime for
the 23-howi cycle fwan 700G a.m. Wednesday 10 7:00 am. Thursday.
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HEJ\LTI'I AND SﬂFETY

"~ MEMORANDUM OF UNDERSTANDING
HEALTH AND SAFETY

ys The IUE and General Motors have for many years
3 been proud leaders in adoptmg and effectuating poli-
AN cies designed to resolve employee health-and safety
i -problems and to ‘promote a more’ healthful and safe
-work environmgiit. To this end, the IUE and General

Motors have entered into the following Memorandum

of Understanding which embodies. the spirit of- the

concern shared by the IUE and General Motors for the

health and safety of employees. The pames have re-

\ committed to jointly ‘working “toward. a safer work
i place through the JOll'lt mvolvement of all employees

The Corporatmn recognizes its obligation 1o pro-
i vide a safe and healthful working environment’ for
employees. We aré comrmltecl to' pmtectmg the Health
and Safety of each cmployee as the ovemdmg pnomy
of this Corporauon The' lmplemematlon ‘of actions to
help our employees realize a healthy, injury- -free envi-
ronment is ‘a leaaersmp' }és_pansmlmy 1hHé Unitn
will coopefate with the Corporation’s efforts to fulfill
1ts obllgamns "Ta lmplement and coordinate ‘these
principles, a Natlonal Joirit Health and Safety

Commmee and Loeal Joint Health and Safety Com-
{ mittees have been formed, trained and empowered to

function’ dealing with a broad range of the subject
matter, Inciuded in the Health and Safety Subjects
Documerit'(No. 3) is a Review Board process de-
sighed to enhance Health'and Safety awareness and
complidnce across General Motors operating divisions.
“The parties continue to recognize their roles and cé-
sponsibilities, for' assuring that all General Motors
employees have safe and healthy work environments.
The function of the Joint Committees should be tech-
nicatly constructive, cooperative, advisory and pfob-
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! g, Utilize the IUE-GM Joint Activities Center
to ceordmate requests from Plant Manageméent, the
Local Shop Committee, the Local Joint Health and
Safety Committee, or the National Joint Commitiee
for plant} surveys Reports generated from, such
surveys will be rewewed hy 1he Natmnal Jomt
Commlttec ' -

“h. Provide access, upcm reasonable nmlce to
“all Corporalmn plants.and, Iocauons to International
Union health and safety fepresentatives. Upon
rrequest, reports on such surveys will be provided
to the’ Corporation. B

¢

i. Arrange for the 1UE- GM Joint’ Aclemes Cen-
ter to compile OSHA “Summary of Occupational In-
juries and Illnesses” as it is now’ constituted, along
with the total employee hours worked and the inci-
dence rate’for each plant for'the comparable perod.
Such information will be pm\nded to the National
Jomt Con'umttee ..

M

N R Direct Local Management and Local Joint
Health and Safety Comimittees to provide profipt no-
tification of fatalities, serious accidents or'incidents
meludmg chemical spills, having potential for serious
injuries or illnesses to the National Joint Commitiee.
‘After making appropnate afrangements, a prompt in-
vestigation may-be rmade by the TUE-GM Joint Ac-
tivities Center in accordance wlth the “SpeCIa] Revtew
Board" procedure.- o "

L The National Joml Heallh ancl Safely Com-
mittee will consist of two (2) representatives of the
‘International Union and two (2) representatives of
the Corporation. Each party will appoint’at least
one (1) member who has professional. training in
industrial hygiene-or safety.  This National Joint
Committee shall: . !
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a. Meet at least quarterly at mutually agreeable
times and places. A summary listing of the items
discussed at the meetingv. will be provided.

‘b. Review the Corporauon s safety and health
pmgrams and make tlrne]y recommeﬂdatrons

¢. Develop an appropriate training program to be
established for Union members of the Local Joint
Health dnd Safety Comsnittee. Annuval training pro-
grams agreed to by the National Joint Committee will
be provided to the Local Joint Committee so that they
‘may perform their functions satisfactorily. In addi-
tion, they will receive specialized training appropriate
,to the operations In their respective onits. The Na-
tional Joint Committee will be prowded the opportu-
pity to review, approve and participate in such training
ot instruction’ programs.

“d. Develop guldelmcs for emplcyee training and
~ education.

e. Review- and analyze federal state orlocal.stan-— -~ =

-—dardoorcgmanuns woich “affect the health and safety

programs wnhm the Corparahon

f. Review pmhlemq couoemmg serious or un-
usual situations affecting plani health and safety and
make tlmcly récommendations. -

. g Review and ;ma]yze the health and safety data
for all piants that the Corporation is now.required to -
campile OSHA “Summary of Occupationa! Injuries
and Hinesses” and Form 2008 as they are now consti-

" tuted.

h. Receive and deal with matter’s referred to themn
by Local Joint Health and Safety Committees. Re-
ports, studies, etc., may be submitted to the National
Joint Committee. The Local Joimt Health and Safety
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Committees may request the National Joint Commit-
tee to evaluate andfor interpret the reports, studies,
etc. The National Joint Commitiee will normajly re-
spond _within thmy (3% days from recelpt of such
request.

IM. A Local Iomt Health and Safety Comniutee
hereinafter referred to as Loca) Joint Committee, will
be estabhshed in each bargammg unit as follows:

Health Time Allowed
& Salety - to Function
: Representa- on Straighi
Employees " tives Time Hovrs
. 100-599 - 1. 8 hours per week
600-10,000 . Full time as
established
* pursvant to
~ Section V1
hereof.

established .
purstant to
Section VI -
hereof.

10,001 and above 2 Full time as -

Health and safety functions, at plants where there
are no provisions as set out above for-a Health and
Safety Representative, may be performed by the Chair-
person of the Shop Committee in addition to the other
functions of a Committeeperson. (At some locations,
the Health and Safety Representative may not be able

. to-perform the function because of the geographical

-ocation of plants which are part of large complexes,
The Mational Joint Cotnmittee will review these loca-
tions and determine what, if any, changes should be
made for additional representation and the duration of
such representation.} -
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Each such Local Joint Committee will consist of
one (1) representative appointed by the Corporation
and one {1) representative appointed by the Chairman
of the Confefence Board. The Unidn member shall
serve an indefinite term. The Union member will
receive without personal cost, adequate and necessary
training, to enable the effective performance ‘of as-
signed fanctions. ~

In the event that a Local Umon Health and Safety
Representative is absent for one day or more; including
attendance at the asnual Joint Training Conference,
such representative will be replaced by an émployee
who has been designated as the regular replacement

by the International Union. As soon as practical

following the effective date of this Agreement, the

International Union shalf provide to the Corporation

the names of the employees so designated. .
Fhe Local Joint Health and. q:J-":'.j,rCurmmttees, shall

,..‘--.-

-~ 5 Meet at least once each ‘month at a mutually

agreeable time and place to review health and safety
conditions within the plant and make such recommen-
dations in this regard as they deem necessary or desir-

able. -

b. Make a health and safety observation tour once
each month, at 2 minimum. Prior to such observation
tours, a review may be made of OSHA Form 200
accident experience. investigate promptly major.acci-
dents as defined by the MNational Joint Commitiee,

- Receive prompt notification of any employee fatali-

ties or serious accidents reswiting from work-related
injuries, ‘When such events occur during the 2nd or
3rd shift, the Management member of the local Com-
mittee will endeavor- 10 notify the Union member,
inform the representative of the facts, and armmange
upon request, for the representative to enter the plant
and investigate such events.
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¢. Accompany Federal and State OSHA Health
and Safety inspectors on compliance -inspections.
Accompany International Union, Corporate or con-
sultant Health and Safety professionals on regular sur-
veys and “those requested by the Union. Caopies of
such surveys will be forwarded to the National Joint:
Cotnittee by the’ Local Joint Committee. Reports
and/or resuits of such surveys shall be for the use of
the Local Joint Health and Safety Committee or the
National Joint Committee. Information contained
therein shall remain the property of General Motors
Corporation and will not be released withowt the ex-
pressed written permission of the, Corporation. Ad-
vance arrangements should be, made to perm:t
participation in such surveys,

The Union does nat waive any rigiﬂs pravided by
federal or state faw by such accompaniment.

d. Review lost time accidents, and other major
accidents, as defined by the National foint Commiuee

\ .

which occur in the work place and'do rot resuitin lost

time, and also review plant safety reports on such
accidents and make .any necessary or desirable recom-
mendanons S . :

... Receive a copy of the plam 5 report on OSHA
“Sumrnary of Occupational Injuries and [Hnesses” and
the facility’s total employee hours worked and the
incidence rate for the comparable period.

f. Review Incident Investigation forms which
would include an analysis to determine the roof cause
50 that appropnate correctwe actions can be devel-

aped.

" g. Review, recommend, approve and participate
in local safety education and information programs
and employee job related health and safety training.
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k. Where necessary, measure noise, air con-

. taminanis, and air flow with equipment provided

by the Corporation and observe the use of appro-

priate industrial hygiene and safety testing equip-
_ ment as required when available in the plant. Upon

request, the Local Joint Committee and the Na-

“tional Joint Commitiee will be provided copies of
-photographs taken which relate 1o health and safety

matters in the plant. Such photographs {including

‘video tapes, etc.) shall be for-the confidential use

of the Local Joint Commuttee, the National Joint

" Commitiee,or the Chaifman of the: GM-IUE Con-

ference Board only and shall ‘not be reproduced,
published and distributed in any way without- the
expressed written consent of General Motors Cor-
poration, .

+ t

‘- i Beadvised of breathing zone air sample re-

sults and known physical agents or chemicals to which

employees are-exposed and protective measures;and™

applxcable emergency procedures. In addiziGh; when-
ever it is determined that an-Guployee has had a
personal exposure #xc zueding the permissible level as
set forth ix: 2%CFR-1910.1000, Air Contaminants and

_ ¥ Occupational Exposure Guidelines, the Local

Joint Commitiee and the National Joint Committee
shall be informed ih writing of such exposure and the
correcnve actmn 10 he taken.

i When either member of the I.ccai Iomt Com-
mittee has a reasdnable basis for concluding that a
condition involving imminent danger-exists, relevant

information shall be immediately communicated to

he co-commitiee member so that joint investigation
an be carried out immediately and necessary or de-
able. recommiendations made.. Upon joint recom-
ndation, the machine or operation may be taken out
‘ervice to perform any and all corrective action.
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IV. Comgplaiat Procedure

2. Each District Committeeperson shall con-

duct a safety observation tour of their district one

weekday each week for the purpose of examining

health and safety conditions. The Commitieeperson
may call for the Union representative of the Local,

Joint Committee (o take measurements of noise, air '\-

_ flow and chemical exposute-utilizing equipment
authorized by the National Joint Committee where
. appropriate training has been completed. The Dis-
trict Committeeperson. will discuss with the super-
visof and, failing successful resolution, with higher
supervision, any .problem which the
Committeeperson feels requires correction. . Every
.seasonable effort shall be made to sehle the com-
plaint at this point through discussion, [f the prob-

lemn remains unresolved, the Committeeperson may -

complete a “Health and Safety Complaint Form” in
writing, in quadruplicate, which will include 2 state-
ment of all the facts of the compiaint

b. Complaints by empleyees concermng health

\

K

and safety issues may be taken up in accordance L

with Pardgraph {27 of the National Agreement with .
. the ‘anderstanding, however, that the
Commitleeperson, if called, will discuss the maitér
with the supervisor and, failing resolution; with
higher supervision. If the matter. is still not re-

. 'solved, the commitieeperson may complete a

“Health and Safety Complaint Form”, as described
in {(a) above. .

- ¢ The member of higher supewrsmn w:il LV —
Management’s answer promptly in writing on t———

“Complaint Fortn”, The Committeeperson will gi———
10 higher supervision two (2) copies of the “Clmmm
plaint Form” and transmit one (1) copy to the Ur————

representative of the Local Joint Committee.
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"d, The Local Joint Committee will within two (2)
working days visit the area where the complaint arose
and observe the conditions complained of. Within.a
maximum of three (3) working days from the day of
their visit, the Local Joint Committee will answer the

- complaint in writing. A-unanimous decision by, the
-Tiocal Joint Commitiee: will seitle the issue.’ Failing:
such unanimous decision, the complaint will be dis-

cussed at a special conference atiended by the Union

~and Management members of the Local Joint Com-

mittee, the Chairperson of the Shop Committee or the -
Chairperson’s designated representative, and another

_ member of Management. If the parties are unable 1o

resolve the complaint in the special conference, -the

complaint will be answered by Local Management. -

within five (5) working days. Thereafter, Paragraph:

(282) of the National Agreement will be applicable.”

. Thereafter; the régular Grievance. Proceduié- of the 3‘

k9

Nauonal Agreement wnil be apphcable
e, Health and safety complamts affecnng sub- -

stantial. groups of employees may be initiated by the - .‘
Health and Safety Representative. To do so, the rep- ~ .
_ resentative shall submit 3 completed “Healtlyand Safety - -

: rmtte:e Should the Chalrpcrson of the Shop Comnt- '
. tee, upon investigation of the complaint, determine -

that the complaint has merit; thé Chau'person shall -

sign the form and present it 1o Management in a spe- -

cial conferénce as outlined in IV (d) above w1thm ﬁve
(5) working days.

¥. Nothing herein’ s'hall be conslrued to resmct .
any employee’s rights under Section 502 of the La- |
bor-Management Relations Act, 1947, as amended.

" VL.No provision herein will restric the right of the ‘ -_
Chairperson of. the Shop Committee, Zone. "

Committespersons or District Committeepersons to ="~
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perform their functions under the terms of the Na- -

tional Agreement and locaily negotiated agreements.

_ A Healih and Safety Representative who is apb_ointed
by the International Union shall kave only the duties
and funcrions as set forth in this Memorandum and

attachments dealing with Health and Safety Such -

representative shall be subject to the provisions of the

following paragraphs of the National Agreément: Para- _

graphs (16), (18), (19), (20a), (C1), (21a), (21V),
© (22), (22a), (23) and (26). Although it is recognized
that they are not Zone Comumitteepersons, during regu-
Jar hoirrs the Health and Safety Representative shall
be paid and shall be scheduled to report at the plant
for Health and Safety representation’ purposes in the
sarne manner as & Zone Committeeperson, subject to
the provisions of Paragraph (i5a) of the National
Agreement, with a designated Health and Safery rep-
resentation area. on the representative’s shift as the
zone. During other ihan regular hours, the représenta-
tive will be scheduled to report for Health-and Safety
rcpresentauon purposes as follows:

' “a, During overtime, part-time or temporary lay-

.‘voffs. or inventory when three hundred (300) or more -

or fifty percent (50%) or more of the people on the
representative's shift in the’ representative’s Health
and Safety representation area are scheduled to work.
‘In addition, when new equipment and/or processes are
being installed or tried out and one hundred (100) or
more of the people on the representative’s shift in the
representative’s Health and Safety representation arca
are scheduled 1o work.

b. During shutdown for mode) change, or for plant
rearrangement when one hundred {100} or more of the
people on the representative’s shift in the representative’s
Healih and Safety representation area are working on
model change or plant rearrangement work.
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During overtime hours, when less than three hun-
dred (300) oy less than fifty percent (50%) of the
people on the representative’s shift in the
representative’s Health and Safety representation area
are scheduled fo work théy wili not function pursuant
to this Memorandum of Undcrstandsn& The Tepresen-

“tative will be

afety represen fative when work is o ;hgm ise avail-

able in’the reptesentative’s equalization group in ac-
cordance with Paragraph {38) of the Nauona! .
Agreement.

Finaily, nothing in this memorandum of understén_cl-
ing, the attachments hereto, various policy letters on
health and safety, or the joint health and safety train-
ing materials. is intended nor should it be taken'to
impose upen the Intemational Union, Local Uttions;

.Union Health and Safety Committees, Union Offi-

cials, employees or agents, a legal or financial liabil-

ity for either the health and safety nf.Conzrul- NS

etnbloveas arSor T connected i injuries, disabilities,
diseases or related losses incurred’ by employees of .
General Motors or its subsidiaries or by third parties,
while on the propeﬂy of Geoneral Motors or ils subs;d-

1anes ’
!ntematmnal . . 'Ge.nei'al Motors
* Union, TUVE . - - ‘Corporation .
i- -' ‘ P . ,i.-

"
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GENERAL MOT ORS CORPORATION

) November 15, 1999
Mr._['luroldl E. Nichols

Chairmen .

GM-IUE Conferonce Board . . \
' 103 West Morket Streat - .. N
Suite 10§ - <

Wairen, Ohio 44481
Dear Mr. Nichols: - - /

"During current negotiations, the parties reconfirmed
joint commitments 16 health and satety principles and
resolved the heaith and sulety issues raised during .
these negotiations as follows:

A. Safety Training for Chairpersons of Shop Commit-
tees without Designated Heolth and Satety Rspre-
seniative, . :

Chairpersons of Shop Committees in locations which
do pot have a designated Health and Sajety Repre- -
sentative may upon request of the Chairman of the
GM-IJE Conlerence Board, aitend tratining or in-
struction programs provided by the Corporation in
Section 1, Item C of the Memorandum of Under-
standing — Heqlth und Satety.

In addition, the Corporation advices that employoes
who wish to enroll in coursss of inatruction relating
to industrial health and safety at approved educa-
tional institutions will be eligible to apply for tuition
refund for such courses subject to the terms and
ronditicns of the Corporation’s Individual Upward
Educational Plan,
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Loca) Joint Health and Safety Committee and sum-

i ram findings -

tiongl foint Commities on Health and Safety.

.

Copies of the plant’s noise abatemenl program.

The number of employees that experienced
standard thrashold shift.

(R ]

le

The number of employees thut ore required to
wedar hearing protection.

The number of employees af rigk of o

- grabove 8 dBA : -

iw

C. Review Board

The parties are committed to the continucusg im-
provement of employee health and safety. The joint
process developed betwaen the parlies has posi-
tively impucted this commitment. In order to place
further emphasis on the implemenltation of the joint
process and to enhance communication ond resolu-
tion of haalth and safety issues throughout the
respective divisions/groups, each cperating organi-
zation will implement a Health and Satety Raview
Board. Each Board will consist of the Divisional
Mapufocturing Maneger, a designated IUE adminjs-
trative representative and appropriate support
personnel (or other similar arrangement approved
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by the National Joint Committee). Bach board shall
maet on a reguler basis and consider approprigte |
bealth and scfety matters within the respective
division. To further enhance joint etforis to achieve
d healthy and injury-free workplace, the parties
agree to establish Plant Satety Review Boards. The
Plant Saiety Review Board wiil be co-chaired by the
Plant Manager and Shop Chaiiperson and the -
membership shall consist of the Local Shop Com-
tittes and members of the Plant Manager's staff.
The Plant Safety Review Board will meet monthly to
review the unit's health and aafety performance -
and monitor implementation of its heatith and -
safety programs. The Local Joint Health and Safety
Committee will attend all Plant Safety Review
Board meetings. In addition, the Divisional Review
Board oand the Plant Safety Review Board may
request the National Joint Committee to congider
projecis, studies, truining, ond other such maliers

thai pertain to emploves harith. med = loly S8 T
the Nationdl Joint | Commltlee may sesk advice from
and may consider for implementation the health

and safaty needs expressed by the Divisional Re-
view Boaxd and the Plant Safety Review Board,
including for sxample, special iundmg requasts,
projectz, studies, training and cther employea

health nnd safety matters. |

The parties are oommmed to preventing latalities

- and serious injuries. In furtherance of this interest,

a Special Health-ond Safety “Review Board” meet--
ing will be convened at such time as appropriate
upaon the request of the National Joint Health and
Safety Committee. The Special Review Board will
consisi of membess of the National Joint Health and
Safety Commities, the Local Chairperson, the Plant
Manager and the Plant Manager's superior for the
affected unit. The Local Jeint Health and Safety
Committee, and/or other officigls or rescurces, as_
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deemed appropriate by the National Joint Haalth

and Safety Committee, may be invited to attend a=
observers. The Special Beview Boord will meet ata
site designated by the National Joint Health and
Safety Committee. The National Joint Heaith and *
Safety Committee will provide technical support for
the Special Heview Board's efforts. The Special
Review Board will normally convense ane week aiter  ~
notification by the National Joint Health and Scfety
Committee, and issue its recommendations within
two weaks after concluding iis review.

The purpose of the Special Review Board will be fo.
recommend improvements in Safety and Health
practices. The primary tool to accomplish this objec-
tive will be a coraplete safety hazard analysis of the
job or operation ot issue. This analysis will be
conducted by a joint team $rom the JUE-GM Joint
Activities Center specially trained in analytical
techntiques. An action plan will be developed by the .
Special Review Board fot the Group or Division 4
involved. Senior Operating Management will assess
the implementation and progress of the action plan
after an appropriate lapse of time as astablished by
the Special Review Board, ’

-

. No Hands in Dies Palicy

The Corporate policy has been and continues to ba
‘No Hands in Dies”. Implementation of ‘No Hands in -
Dies’ in the plant requires provision for expendable
band feeding tonls, slide leeds, sliding bolsters,
automatic or semi-automatic operation, die cutouts
or other means and procedures whereby the opera-
tars are not required to place their hands inta the
point of operation. In addition, weli disciplined .
procedures for use of die blocks and safety lock-outs *
and tgrgs for maintencnce and setup personnel dre
_imperative, An intensive orientetion program for.
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operating supervisors, and process and facilities
shginears may also be advisable,

. Lockout Policy

During the current.negatiations the IUE and General
Motors discussed their mutual concern regarding
fatalities and ssrious injuries to employees, includ-’
ing opexaicrs, perlerming repair, service and mainte-
namce activities on machinery and equipment. The
parties agreed that, to be effectivé, the Lockout -
Energy Control program must be universally imple-
memed and enforced throughout the Corporation. In
order o be effective, the parties reaftivmed that the
elimination of the potential for injury from hezard-
ous energy e critical to worker salsty. -

TR e ponty ot Bonara] Motors .and andorsed by
the [UE that: ey

Lockout is required where employees may be
exposed to hazardous energy which could cause
injury. Exposure means that the employes is ina
position 1o be injured by released energy.

Where an employse is exposed to potential injury
from expected machine energy/motion, the expo-
sure must be eliminated. If the exposure camnot

" ba eliminated. the machine will ba locked ont,

Each locotion will maintgin an effective Lockout -

Energy Control program including the IUE-GM Lock-

out Placard Guidelines which will apply to all em-

ployees based on implementation guidelines which

%qgg_gggn published hy the JUE-GM Joint Activities
anter,
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F. Trc-(ining. :

General Motors agrees to provids joint health and

satety training to enhance employsees skills oand

abilities to periormn their job in o safe manner. The
National Joint Committae will be responsible for
identifying employes job-related health and salety ™
education and training needs which are mandated \
by the Government or would ha applicable across \
JUE-GM sites.

' The National Joint Committee through the TUE-GM

Joint Activities Center will continue o provide Wuin-
ing resources for use by the plants. The National
JToint Commitiee will direct and oversee the develop-
ment and administration of réquired training
courses and will monitor and evaluate fraining )
progtams. The parties agree to utilize Joint Training
Funds to partially subsidize the cost of joint hedlth
and solety iraining sfforts.

_It iz recognized by the Natiopal Joint Committee that

the Local Joint Health and Safety Committee should

be involved in identification of whert Health and .
Safety Training iz needed and appropriate kor their
particulor location including Monthly Safety Talks,

A local training needs cmalysis will be conducted at

each location. Based on this analysis, a comprehen-

sive {raining plan consistent with the National Joint
Committes’s requirements and local plant initicatives

will be developed, and the necessary resources will -

" be identified 1o provide such iraining. The Plan will

specify target audiences. recommendations for
completion dates. ¢lass size. and methods of deliv-
ery. The Plon will be reviewed by the Plunt Safery

' Review Board, the appropriate Divisional Reviow

Bodrd, and the National Joint Committes, to ensure
consistency with requirements. The Lecal Joint
Health and Safety Commitiee shall be responsible
for manitoring the progress of their local plan.

202



e

*

H: Hazard&t_ls Mathiials B

Doc. No, 3
. KEALTH AND SAFETY - SUBJECTS

- All health and salety taining programs developed-

by the Nationa} Joint Health and Safety Committee
will be open to participation by members of the
Internationn! Union Staff and members of
management. The National Joint Committes will
actively encourage their participaticn. - :

G, Hasearch

The Natienal Joint Health end Safety Committse will
be responsibla for evaluating the nesd for research,
‘The regulis of research conducted within JUE

- represented Gensral Motors Jacilities wilf anly be

used for purposes spacifically authorized by the
National Joint Health und Saiety Commitiee.

The Nutionat Joint Health and Satety Committee will
be tesponstbla for prompt communication of
research findings to ufiected employeea

N

The Corporahon mlormed the Union that g manag.”

ment and a union member of the- toGurjoint Health

and Sﬂfet]r_Cn'“:‘.,..ua will become members of the

vt riont Hazcmiaus Malerials Comm! Committee.

.

.I.‘.Baviaw_oi Technology R _- L .

S
-

General Motors und the FUE will esmhlxsh a proca'
duxe 1o atiow the Local Joint Haulth ond Sately Com-
mittees 1o review new plant laycmts, new manuiac-
turing equipment and major process changes where
employee health andfor safety may be.affected. =~
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I. Sate Job Design . .

GM and the IUE recognize the advantagas of design-

ing protesses and equipment with effective health

and safety contmls The parties dgree to develop

and implement a program 1o include health and -,
safety controls during the desrelapment of new
egquipment and processes. \

K. Working Alone

" THe porties have discussed the Corporation’s policy
regarding the asgignment of employees to tasks in
isniated looutions or confined closed-entry spaces.
“The Corporation explained that when work assigs-
ments involve situations hazardous to an employse,
appropriate precautions will be taken in accordoance
with sate work practices, including air sampling and

.ventilation when necessary, communications sys- _
tems, personal surveiilance arrgngements and, as
required, adequate suppart personnel’ When an
employee hrings to Management's attention a situg-
tion where the employee is reasonably doncemed
that his ar her safety is jeopardized becduse of work-
ing alone, Management will provide a c8py of an
applicable written Safe Operating Practice to the ) .‘
employee detailing precautions o take'to perform
the task safely. If one has not been developed and
reviewed, Munagement will give the employea job
instructions to perform the task safely ond within 24
hours make a written request to the Local Joint
Health and Safety Committes for the development of
a Sate Operating Practice. Safe Operating Practices
will be developed by the Local Yoint Health omd
Safety Commitiee within § working doays ond will be

- reviewed by the Plant Safety Review Board at the
naxt regulariy’ scheduled meeting, This will not
change or restrict any mutually satisfactory local
practices.
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L. Chemical Exposures

Dunng these nagohutmna, the pcn'hes chscussed

concerns related ta control ai ¢hemical exposures

and employee health. GM advised the union of

ongoing efforts deslgned' to provide control of mate- !

ridls, equipment and layouls used in production :
processes where employee healih andfor safety may -
be affected. - . -

The parties, also, agree o explura the r:oncept of

training hourly employees to assist in monitoring
various aspects of the work énvironment und who e
would-perform such duties under.thadivaztiozsiq ™ = ¢
O izl Glenist. A sampling plan willbe ¢

' devised where appropriate in conjtnction with the

local Joint Commities. Samples collected will be

anslyzed under the direction of” ‘Il'w GM Industrictl

Hyg:eme Department. - .

Furthermora General Motors and the IUE :acognwe
that the Haeerd Communication Progra:m is an out-
standing example of the benélits derived from joint
participation, The parties agree to sxplore methods
to improve labsling provisions so that the best inter-
eais of the employees are mc:mtainad‘ -

M. Ergonomice

General Motors cmd 1he IUE recognize 1hut exraula-
tive trauma disorders (hereu{tex "CTDS ) are gn
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uccuputlonul ﬂlness presemnt in ths- automoblle in-
dustry.

The pames c:lao 1ecogmze that the contral af
. CTbsisa complex issue oﬁen requiring the
" “upplication of o hiimber of diferént control.

* methods and téchnologies thqt may differ from
dperation to dperation. These include an ’
ergoncmically appropriate design, which
includes feasible sngineering and administrative

- controls that materially reduce or eliminate job

* related CTD stressors, employee and supervisory
training and education, early recognition of the

* problem, early and proper medical dxagnosis.
tmarmant and cate.

Genaral Motors will continue to administer an

"Ergonomics Program ot IUE represented locations
utilizing guidelines establishsd between General
Motors and the IUE. General Motors recognizes
the accomplishments'of the joint ergonomics
process and reclizes the need 1o improve the |
process ‘o further redude work-related CTDs. 18
committed to progressively pursue improving und
enhancing the current procass with the IJUE, The

purpoese of the program is o deal cosperatively

und constructively wnh 1he problem oi CiDa in
the workplace. -
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The Pluni Saiety Raview Board . will assume

responmbahty tor supervising ond suppomng the

. ergonomics program. In plants with 750 or more

employees, the parties wil) establish o Joint -
‘Ergenomics Technician Team, which will be -
comprised of one full-fime IUE Technician and

"1 one GM-Management Technicicm. In addition,

plants with 2,000 or more employees will
supplement the Joint Ergonomics Technician
_Team with g sacond full-time IUE Technician. In
plants with less than 750 employees, the Plant
'Su!e!y Review Board will identify the resources
~—who will he trainad to perform the responsibili-
. ties of.the Jeint Frgonomics Technician Teqm, as
neaded, to adminisier the Ergonomics Program.

.- Plant Safety Review Boards in plonts-Wwith 4,000

or more employees can petition the National Joint
Committee for an additional JUE Technicicn
based on the lsvel of activity required 1¢ meet the
tieeds of the Ergcmomica Program in the plant.
Plants with 750 or more employees that da not
experience enough srgonomic getivity to sustain
the level of resources agreed upon com also
petition the National Joint Committee for a
variance. Any petition must be based on the
level of sustained activily required to maet the
requirements of the Ergonomic Program for that
plant. In addition, the Joint Ergonomics Techni-
cion Team at ony location cun request additional
interim resources when the ergonbmic needs of
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" the plant exceed what the Joint Ergonomics
Technician Team can.be reasonably expected .to
accomplish in a.timely fashion. Such requesis
will be reviewed and approved by the Plant
Safety Review Board. The local parties may refor

- unresolved issues or concerns to the Naitonal
Joint Committee.

The National Joinl Commitiee has established selec-
tion criteria for the Joint Ergonomics Technicians,
The IUE Technicians will be selected from the local - -
workiorce and gppointed to the position by the -
Chairman of the Conterence Board within three e

* months of ratification of this Agreement. :

The responsibilities of the Joint Ergonomics Techni-
¢ian Team will inelude, but not ba llrmted to,-the
following: . - .
. Conducijhg' job analysis ' _
. Prowdmg recommandcmons ior corrective action .

k2 Momtormg the Jmplementuuon of job. 1mprove-

ments ; S, o
‘¢ Conducting | review and follow up * o
* Reporting mom.h.ly to.the Plcml Saiefy Rmnew . ‘
Board

The Joint Ergonomu:s Techmclcm ‘I'eqm w1l] coordi-
nate their efforts through the Local Health and
Satety Committee, and-resources from appropriate = .
departments. e.g., Medical, Engineering, Skilled )
Trades, and Production. will be made available to
support the Joint Ergonomics Technician Team. The-

. Joint Ergonomica Technician Team will report
monthly at each Plant Safety Review Board and
Local Joint Health and Safety Committee meeting
and keep minutes speciiic to srgonomics. Quatterly
reports will be provided to the Local Joinl Health and
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Safety Commiltee, the Plunt Safety Review Board,
and the National Joint Committee. The status of the
ergonomics pracess for each facility will be re-
viewed at'the Divisional Review Board meeting with
assistance {rom the Ergonomic Managers. Discus-
sions conceming significani problems or roadbiocks
will take place ol these meatings.

" The patties agreed to use the joinlly developed

process jor the use of vuiside consultanis in situa-

" tions where in-house etiorls concerning reduction of
job CTDe are not successful. The consultani's re-

potts will be made available to both the joint Ergo-
nomics Technicion Team and the c:o-chmrs of lhe
Naticuml ]omt Committes.

Based on the results of the job nnalysis program, -
“sach facitity shall implement faasible measures o

control CTD nsk fcmtors Ihummmmm

good fmth eﬂoﬂ will b mude o qccomphsh correc-
tion of identified CTD hazards at o pnt'ucuiux job o
work station within six (6} months, after the Joint -
Ergonemics Technician Team determines that correc-
tive action is required. The parties ucknowledge
that there may be times when it may take longer
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than six (6) montbs to make the proper correction,
‘ond’ those reusons need to be documented. The
- corrective action will include tmy combmahon o{ the
iollowmg“ .

Engineering conitols such as ‘design, selection,
‘lecation and orientation of toals, parte and . .
equipment will be used. :

. Adminisirative contrals (e.g.. jeb enlargement,_iob‘ .
rotation, and appropriate job assighment) will be ;’ -
used in the following manner: as interim !

abatement measures pending engineering ‘
changes, when engineeting changes are deter- )
minad to be insutficient to significantly reduce '

tha CTD stressors, and in those instances when 1
an administrative control is the maost éffective fix "

amaong the possible choicss for corrective actions.

The Plant Salety Review Board will monitor the
corrective ucuons béing implemented and any
uritesolved issues or concerns can be reierred to
the National Iomt Commmee )

Gerieral Motdis wilk inform and instrutt affected
employees on the controls implementad at their
work station and hw they are to'be used. .

The faciiity will maintain documeniation of modifi-
‘cation activity, including the job or work station
identified for modification, number of employees
affected, the nature of modification, the projecied
completion date, the acrua! complstion date and.
where available, the cost of the modlhcuhon when
completed

°  Plants ond facilities will include “ergonomics” in

their planning process ond this information will be
- available to the Joint Ergonomics Technician Team.
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For the purpuse of job cmu]ysls ergonomic constdar~

ation will be given to jobs identified through ths use

of OSHA Injury ond 1liness racords, medically con-

linmed symptoms questionnaires, Worker Compense- —- =
fion reports, and work-related. =% 0 Gna accident

data. Brsad vpon e abaove data, o list of jobs’

" feguiring analysis will be mmntmned The job

analysis will be conducted using the TWE-GM Risk
Fnctnr Chsckhsi as a first level screemng iooi

parhes ugrrae to davelop ob;eciwe and sczanhﬁr:
methods to onalyze the results of a Risk Factor
Checklist complsied on o job. A good-faith affort
will be made to conduct the initial job analysis
within two (2} months of when 4 job is identified as
hieving o potential CTD risk factor. Job.analysis ond
radesign will include input from employses whoge
jobs are affected. The original risk factor checklist
will be used. along with the aymptoms question-
naijre, 1o re-evilucte the controls that wers imple-
menied. to conlirm their effactiveness.

The joint parties mll pmvide appropriate, tminmg
for the Joint Ergonomics Technician Team a8 well as
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- other regources responsgible {or conducting the ergo-
nomics process at each facility. This training moy

" include Practicat Ergonomics Training (PET) with the
understanding thet any person recew:ﬁg PET may
conduet a first level job malysis using the IUE-GM
Risk Factor checklist.

The TUE-GM Ergonnmics Awareness Education and
Training Program will continue to be providsd for
newly hired employees as well as employees return-
ing to work {rom on extended leave, wha have not
received awareness educction and trammg previ—
cusly. : -

All_néwly hired and transierred employees will be
informed on the proper use of the taols and equip-
_ment raquired to be uzed in the performance of theit
assigned duties.

General Motors shall annudlly review with empioy-
ees the upphcahon of ergoncmic principles fo the
prevention of CTDs on their jobs dunng regulnr
safety taiks. ' N "
The parties agree to continue io maintain g Medical
. Management Program for the early deteciion, evain-
. ation, and treatment of CTDs at il IVE-GM facilities.
The Medical Management Progrom will provids for-
common medical proctice guidelines for patient
evalualion ond treatment, follow-up, workploce
walk-throughs. and restricted work placement.

thplayees will be sncouraged by the Medical De-
partment staff, line supervision, and Joint Ergonormics
Technician Teams to report sarly signs and symp-
toms of CTDs to the facility's Medical Depariment.
Symptoms questionnaires will be conducted every
two yaare, by the Medical Department or a desig-
nated represeniative at @ location convenient to the
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warkplace, to look for eatly signs and symptoms of
CTDs. An employee with a possible CTD. as indi-
coted in the quéstionnaire, will be scheduled to report
to the facility's Medical Department. & brief non-
invasive examination for the evaluation of the pog-
sible CTD will be perlormed by a physician or nurse.
In instances where it has been determined that eqarly
sigms and symptoms of CTDs are confirmed. the -
completed symptoms questionnaire and pertinent
iniormation from the medical evaluation will be
referred to the Joint Ergonomics Technicion Teom.

General Motors will andit ¢ random sample of medi-

. cal records, Workers Compensation reports, and

N.

work-related sickness and accident data 1o verify the
QOSHA 200 log is correct.

The Corporate Medical Diractar is respongible fox
the quality, implementation, ond complionce by
local Medical Departmems with the GM Med:ccrl

= TR TTOm WL be re\newed penodlca]ly for con-

- tipuous improvement and ehmmalmn of unneces-
- sary complex:ty

The ‘Nutionul ]oint Cnmmntee will monitor imple-
mentation of this process and cons:der changes for
ountmuous 1mpmvement

LT
H

UE-GM Hexlth P_romoiién'

Following negotiationa, the IUE-GM National Joint
Committee will appoint a joint heqlth promotion
task force to develop a program to enable.employees
to discover risk factors which contribute to hyperten-
sion (high blood pressure), high levels of fat {choles-
terol} in the blocd, overweight, tobacco smoking and
other health risk laciors, {zuch as Acquired Immune
Deficiancy Syndrome (AIDS) and to take actien to
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minimize the impact of these health risk jactors. 1t is
auticipated that the varicus elemenis of this jointly
developed program will be packaged and made
available to TUE-GM f{acilities for local implementa-
tion. This program will be supported by joint funds 1o
the extent agreed upon by the National Joint Parties.

) O. Plastic Injection Molding Machines

During these negotiations, the parties discussed the
safe operation and guarding of plastic injection
molding machines. It is recognized that hydrauli-
cally operatad machines of this type may present
hazards, different than mechanical power presses,
Plastic injection molding machines will continue to
be safeguarded in accordance with OSHA require-
ments and National Consensus Standards (ANSI).

P, Environmental Control

Envirenmenta! information and reports, which are
raguired to be repuried to various governmental
regulatory agencies, will be made availuble to the
Nationat Joint Committee upon request.”,For ex-
ample, this information meay include thd local Toxic

" Release Inventory compiled to comply with the

- Superfupd Amendments and Authorization Act,
copies of environmental parmits and compliance
monitoring data. Other studies which directly in-
volve or impact [UE bargaining unit employees will
be discussed with the National Joint Committes.

Q. Periadic Joint Audit of Plants

General Motars and 'the [UE agres that a formal
system of performance review is an eifsctive means -
of abtaining and re-enforcing compliancs with
established Health and Safely requirements. The
‘parties, thersfore, agree that the Hational Joint )
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Health and Safety Committes will conduct andits to
svaluate’ each facllity's health and sadsty perforinance.
The purpase of the audits is to review the effectivencas
of health and safety activities teaching the operations
level and being implemented across the workplace.
The parties glse agres lo assure the process is.
congistently appiied and delivers measurable results.
Additionally, the parties agres o develep o methed to
address repeat audit findings for identical deficient
gonditiang found on consecutive audits. - ’

A plant visit itinerary will ba astablished by the
Mationat Joint Health and Safety Committee which
will be scheduled through appropridie channels,
The team wilt meet with the Plant Manager, Shop
Committee Chairperson and the Local Joint Health.
cmd Safety Committee before beginning the perfor-

mamce raview, and have a closing conference upon .

R TR v

cempletion of the on-site review. The Hn=lhazire:
pott will be prarcrc 3RS serit to the plant and

<Uivizion within thirty (30) days of the review. Follow-

ing the finalized raport, the Local Joint Health and
Safety Committee after review hy the Key Four, will
reply. addressing issues contained in the report. All
such review information shall remain the contiden-
tial prapérty ot General Motors and will not be re-
leased without the expressed written permission of
Genaral Motors.

The parties ogree that through the joint audit pro-
cess, they will verily that all facilities have on affec-
tive emergency notification system and that it is
periodically tested 1o achieve the best possible
response iime for the emergency involved.

. Planned Matntenamce

The National Joint Committeo will jointly identity
health and satety requirements to be integrated into -

215




_ Dog. No. 3
HEALTH AND SAFETY — SUBJECTS

the Quality Network “Planned Maintenance Action
Strategy.” Thesa raquirements willl include both
those that are regulated by government aganciss
and those established in IE-GM programs. The
Local Joint Heolth and Safety Committee. will also
reviaw the “Planned Maintenance Action Strategy”

to assure local yegulations andfor practices currently
in effect e inciuded.

. Contractor Safety

It is the Corporation’s proctice to provide cutside
contractors with Corporate Health ond Salety policies
and procadures ond, where applicobls. relevoni site
specitic IUE-GM Health cmd Sofety work practices.
-Additionnlly, GM requires thai construction or main-
tenance contractors comply with applicable Federal,
State, and Municipal Health and Sofety regulations
as stipulated in the GMicontractor controct.

Whete the nalure of the construclion or maintenonce
work requires that the contractor's employees wark
together with IUE-GM employses, GM will reguire as
a condition of the construction or maintenance con-
tract the contractor's commitment to abide by appli-
cahla IWE-GM plantisite Health and Safety work
practices. '

Very truly yours,

Gary L. Cowger
Group Vice President ~ Labor Relations
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GENERAL MOTORS CORPORATION

November 15, 1999

Mr. Horold E. Nichols

Chairman .

GM-IUE Conference Board -

.103 West Market Street

Suite 105 - ) o
Warren, Ohio 44481 ) . .-

Dear Mr. Nichols: )
Subject: JOBS Program - Voluma Related Layoffs ~ SEL

During the couree of these negotiations, the Corporation
and Union have provided General Motors employees
with substantially increcsed job security through the
new SEL fecture of the JOBS Program, which protects
T =hgikleemninvess.aaainst Jayolf for virtually any
reason except volume related market condiions ™ Tire =
parties recognize that employment levels may continue
to Hluctuate a5 a result of the eyelical nature of demand
in our industry. The Corporation acknowledges,.
however, the importance o minimizing layoits even
in instances where volume related declines are
unavoidabla.

In any event, however, employees affected by volume
reluted declines would exercise their gehiority in line
with [ocal seniority agreements und, if otherwise
eligible, receive benefit treatment in accordance with
the Supplemental Agreemants attached to the current
GMAUE Collective Burguining Agreement.

Identifying the complex inter-relationships of all the
factors invatved with volums fluctuations is a difficult
task. The parties agreed. however, that for purposes of
determining SEL related protections they must identify
just thoga velume declines that are attributable to
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market related conditions, and in tem just those
declines that are not affected by Corporation sourcing
choices of vehicles and components that compete with
or act as replacements for vehicles and components
produced by General Motors employees cavered by this
Collective Bargaining Agreement. In other worde,
volume declines that are aftributable to the .
Corporation’s production and purchase arrgngsments -
with any related or unrelated party {subsidiaries,
affilictes, captives, joint ventures, transplants, etc.)
would be considered an exception o the overall volume
related exclusion in Section KD) of the JOBS Program.

The parties also agreed that the complexity of these
issues requires that the Corporation provide Local JOBS
Committees adequate notice of any impending volume-
related Iayoff, as weil as oll information necesaary to
fully evaluate iis underlying couses, the sxlent io which
such decline ig associated with a Corporate sourcing
action and the appropriate number of SEL eligible
employess that should be affected by the layoit.

The Corporation recognizes, moreover, that it has the
responsibility to justily implementation of a layofl in the
context af the protections spelled out in the JOBS Programn
and the guidelines outlined in this letier. Similarly, the
Corporation also aceepts the responsibility of proving thot
the proper number of employoees are vecalled 1o SEL
positions when o volume related decline is reversed,
aguin withih the context of the JOBS Program protections

. and the guidelines vutlined in this letter,

The following are to’'be considered as illustrations to
assist the parties in determining when volume related
daclines support reductions in employment. These
illustrations should not be considered all inclusive.

* Market Related Conditions — included in this
category is customer preference of one vehicle
over another that might result in a decline in
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sales of a 1.8.-built General Motors vehicle that
requires the layoif of employees, provided such
-sales declines are not the result, for example,
of increased sales or increased market share of
compstitive captive imports or joint venture
wvehiclee o1 any othey vehicle sold in the U8,

by General Motors but not produced in an
JUE-General Motors plant.

— Example of Market Related Conditions

(1) There is a decline in ecopomic activity which
depresses retdil sules of [UE-General Motors
vehicles. Lower production levels require the
layott of employees. Assembly Plant &,
employing 4,100 SEL-eligible employees, is the
sola source of Vehiclé 2 for the 1.5, market: it fs .

" required to layoff one shift, or 2,000 employees.
The plant's number of SEL-eligible employees
at the plcmt remains at 4,100, including 2.000 _

e e smeem s R L ITEGRGLS UL WG 01 @MpIOySes.

 Whils the plomt ia down to oue shift, the
Corporation decides to outsource the cushion
room, which reduces employment require-
_ menis by 250 employess per shift. Two
hundred tifty {250) employees are placed on .
" Protecied employee status. There is no impact.
on the S'P.I. numbers

U.S. car demand picks up to pre-layoi levels
-and the 2econd shift is called back. Active
employment at the plant goas back to £,300.

~ .As the second shift is called buck and the
plant is back 1o pre-downturn production
levels; an additionai 250 employees are
placed on Protecied employee siatus which
-now leaves a total of 500 employees. The SEL
plcmt m.\mber remums at 4,100
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(2) Assembly Plant B (5,000 SEL-eligible employees)
is nol the sole source of Vehicle Y, which is also
produced in Canada for the U.S. market, in Plant
BC. Plant BC supplies ong-fourth of the U.S,
demuand for Yehicle Y. An econamic downturn in
the U.5. reduces demand Jor Vehicle Y by 160,000,
In accordance with SEL guidelines, volume

“related employment reductions cannot exceed
Plant B's share of pre-dewntum voluma levels
{thres-fourths} applied to the roduced level of
overall sales. Production in Plant B is theretore
reduced by no more than 120,000 units, causing

_ layoils of 2000 workers. Plant B's number of SEL-
eligibie remains at 5,000, including 2,000 open
Bank pesitiens.

Vehicle Y demand in the U.S. market? picks up by
60,000. The Cotporation decides to produce 30,000
_ of these units in Plant B and the rest in Canadian
Plant BC. The i increase in produchon is not
accomplished § in propoman to pre-layuﬂ progtuc-
tion shares; to comply wiih SEL, the Corporation
must recall 250 employees which it assigus to
Protected employse status in adchhon to the 500
remp[oyees_{eqmtad for the' pick pp in' praduction.

Product Discontinuance — Because of the introduc- -

tion of a new U.S.-built General Motors vehicle or a
non-gllied compuny vehicle not sold by General -
Motors, sales of another General Motors-manufac-
tured vehicle may decline, und production of the
latter vehicle must be curtailed necessitating reduc-
tions in employment. Such reductions would be
considersd volume related declines under
Paragraph I(D) of the Program.

- Examples of‘Produqt Diacontinuance or Phase Out
and Chunges in Retail Preference
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(l} A new U.S-built Genml Motors vahicle {or any
“other new non-allied compr.my vehicle which is
‘not marketed by the Corparation) is introduced.
Sales of Vehicle X dacline by 56%, and assembly .
Tausi be curtailed. The necessary reductions in
employment are made through layofls, keeping
the number of SEl-eligible employees at the
assambly plam at the same level, .

(2} Engine Plant C, employing 1400 SEL-eligible . - . .

people, produced half of the angines for Vehicle -
X; the other half are produced at-a Corporate
" ‘plant in Mexico. The volume reduction is made .
totally at Plant C rother than split proportionately.

* between Plant C.and the plunt in Mexico.

' Therefors, in aceordance with the JOBS guide-

lines half of the 700 employees who are not .
required any Jonger in Plant C due to this gvent _ ——=

- ate assigned tg Protectasd <= 21075¢ suatas, and

pmm e T umﬁemployees wouid be loid off. The

~ ‘mamber of SEL-eligibie employess at Plam C
" remains at 1,400, mcludmg 350 open volume
:elﬂted pﬂsmons. .

.

+ Faully Product Vehicle line volume rncqr declme

becausé ot laully parts in a vehicle that cause cus-
fomers to place the product in disfaver. Such reduc-
lions wonld be considered volume related declines
under Paragraph 1D} of the Program.

Chunges in Retail Preference ~ General Motors
* vbluime may decline because of fustomar preference
ghifts — in turn aliecting mix and therefore demand,
e.g., smul! cor preference shifis to large cor; option
" preference swings; high product conlent to low
product content, Such reductions would be consid-
ered volume related declines under Poragraph KD}
of the Program.,
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Ncm—Generul Motors Cammercml Customer Prafer-
enca — Cancellation or decimes in product volume
for Geneml Motors. Corporution manufactured pcn'ts

.+ . that ore sald to unreldted firms may cause volume

" changes. Sich volume reductions would be consid-
ered volume related declmes undez Purugmph 1D
of the Program. . ‘

-~ Examples of Non-Geneml Motors Cammeraal
Customer Prelerence .

_Plant & produces heavy duty cranking motors for
off the road constrction equipment. Volume is
reduced as o result of a decline in the consiruc-
tion industry.. One hundred fifty (130} employees

..ave laid off; 130 open volume related posmons '
are established. . .

_ At the time production is back to pre-layoif levels
the Corporation introduces two robols which
replace 25 employees. According to SEL guide-
lines gll of the 150 employees are recalled from
layoff, 25 of them are assignad to Protected
employee siatus, and the number. of SEL-eligible

. employees numbet remains equul fo it pre-layott
level. . . ,

Non-General Motors Produced Vehlcles — It sales of
a new or replacemen? vehicle manulactured by an

" allied company tor General Motors. that competes
with a vehicle manufactured by the Corporation, .
raesults in reduced sales of the Corporation-manuiac-
tured vehicle, the oction would not be volumie te- .
lated and iayofis under Paragraph I(D) of the
Program would aot be permitted.

— 'Bxampls of Non-General Motors Ptoduced
Vehicles -

The Corporutmn outsources o vehlcle that it
mourkets in competition with Vehicle W
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manufactured by ISE-General Moters employees.
This results in reduced sales of Yehicle W.
Emplayment requirements ora réduced, but this®
event is not covered under Poragraph I(D) of the
JOBS Progrtrm antd layofis are not permitted. - This
Protection also extends to employees producing
IUE-General Motora companents wtuch are
mm:.u{uetured for Vehxcla W. ) '

*» Engines, Truhsmissions, Siumpings. tmd other
Components or Materials

ltis recogmzed ihut reductions in vehicle production
‘will often be accompanied by reductions in compo-
fient production. When reductions-in vehicle preduc-
tion are-volums related, pre-raia reductions in com-

- " ponent production will nofmally be considared val-
umse related az well. However, ta the extént a reduc-
tion in component production results from « shift in

- .aales to vehicles sold by General: Motors but not
produced in IUE-General Motars plants, the redug-
tion will not be considered volume related. FPurther-
mére, when a like or similar component 1§~<_ii39_1;_ —m =z
sourced from n IUE.Genernl M=o 50U @ non-JUE-
. ST mblors plunt prodoction declines at the
" IUE-General Motors plant will only'be considered
volume-related to the extent the dual-sourced com-
‘ponent produced at thot plunt continues 1o be -,
produced in ite pré-production decline proportion.

— Examples:

(i} Plant A receives regular automotive batteries
trom an IJE-General Motors plant and heavy

- . duty batteries from a non-JUE-Gensral Moloms
plant. A volume decline oceurs in reguluay
autometive batteries because of customer
preference for beavy duty batteries. Such
reductions would be considered volime
1elated declines under the Program but would
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not have to be taken proportionately becouse
the batteries ‘would nat be cansidered like or
similar components.

(2) Plamt B receives regular butteries that have
plastic lastening brackets from om HE-
General Motars plant and teguiar batteties
that have steel lastening brackets from a
non-TUE-General Motors plant. The batteries
wre used intorchemgeably and would be
considered like or similar components.
Therefore, any volume declines in batltery

- production would have tv be taken -
+ proportionately to be considered voluma
related,

¢ As implied by these examples, there are many varia- -
tions to be considered when determining volume
actions. This letter is intended to provide a framewoark
within which Local ond Natienal JOBE Committees moy
zreview the applicability of Pamgmph HD) to volume
reductions.

* [f-u Local JOBS Committee cannot agree on a situation

"being defined as volume related. the matter may be
appealed to the Nahonal ]OBS Comm:ttee for
rasolution. - . - ) . e -

Very tinly yowrs, -
. . Gary L. Cowger .. -
Group Vlce Presxdent - Labar Relations "
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- GENERAL MOTC:)'RS CORPORATION

g Navember 15, 1598
Mr. Havold E"Nichols- - : : .
] Chairmon _ - _
IVE-GM Conference Board ~. . TSt e
103 West Market Street i : .
] Suite 105
) Warren, OH 44481

Dear Mr. Nichols:
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Very fruly yours,

chi'y,[., Cowger .
Group Vice President ~ Labor Relations

"
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GENERAL MOTORS CORPORATION

e Novemher 15.- 1999
N S . T

Mr. Hareld E. Nichols - & . '-!A- .
Chairman’ " :
] GM-IUE Conference Hoard - .
103 West Market Slreel : B
Suite 105
Warran, Ohio 44481

Dear Mr Nichole:

During these negotioiions we hcwe axplored at !engrlh
- methods to preserve and increase the job opportunities
of our employees — your members. Further, we have
mutually recogmized that the best potenticd for in-
creased job opportunities is a growing and thriving
Corporation fully competitive in all aspects of its
business.
During the discussions and in response 10 your |
concems regarding the outsourcing of IUE work, a new
gourcing letter has been submitted providing o
mechanism for meaningful advancs Unjon involvement
sa that the plunt, division, group or Corporate sourcing
authority may objectively consider the Union's input.
T TR s Soonit . (IOBS), Program. prov:des JOb security
unmatched in ﬁmenccm industyy. T T
The major concern addressed by both the soureing. '
lstter and the JOBS program is the retention of IUE jobs
within the Corporation. The entive issue of job security,
however, is broader than the continnation by the
Corporation of its current businsss activities. The
JOBS Program recognizes thend long renge job security
must include opportunities in our traditional and non-
traditional buginesses, providing jubs for our current
employees and future job entrants, '

The challenge 1o the purties is a serious one, requiring
the full romge of oll of our talent. experience and
imagination.. To enhance oppdrtunities for employment
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growth, the parties agrese the Growth and Opportunity
Committes wili be continued during the term of the
current Agreement. Thie Committee is charged

with pursuing opportunities in traditional and non-

- traditional business areas with an overall view toward

providing néw jobs not currently’ included in the 5COPe
ol General Moiors operations. Each featuse of the total
business opportunity must be examined including 1) the
market for the product to be produced, 2} expenditures
that are required for equipment or tooling. 3} the cost o}
uny plunt modernization or rearrangement. including
additions to an existing facility, 4) the availability of
the necessary technolegy, 5) the lease or purchase of a
new facility; 6) characteristics of the business including

material, capital funds, end wage and banefit levels of

il

other emp]oyers in the mdustry in which the néw

. bisinesas will compete, 7} the nature of borgaining
" agreements needed to assure the new business is

competitive, and 8) the expected return on invesiment

" relative {o the stamdard in the indusiry in which ihe

new venture would competa.

lnunulyzmgtheﬁeambihtyoiemenngmtonewbtmass
venhures the parties have agreed to call upon the full extent

-of Corporaie and Union resources.; As an indicotion of the

saHoueness of ite commitment to smployment growth

" through business diversificution into truditional and non-

traditional areas, the Corporation will make avrilable up to
$5,295,000 of funding to provide for this progran during the
term of the cumrent Agreement. However, should the Growth
und Opportunity Commnittee recomimend new business
funding in excess of this amount, the Corporation agress to
mviewsu:hmquestsmawardanoemthtbegmdehmsd
this Décument No. 8. These funds will be available for
investment in new husiness ventures including, as ™
appropriate, theestabhshmentoisepmute(ﬁoupombe
organiaational strachures.”

Investment funds will be released on an “as required”
basiz. Only those ventures receiving concept approval
and initial funding prior to the expiration of the current

228

.




Doc. No. 8
GROWTH AND OPPORTUNITY COMMITTEE

Agresment will be considered as firm commitments by
the Corporation. Accounting for fund expenditures will
be the responsibility o{ the Growth :md Opportumiy
Cﬂmmit‘lea

This nrew program will be c:dm;mstered by the Growth
and Opportunily Commitiee. This Committes will be
comprised of equal numbers of Corporate and GM-IUE
reprosentatives with multidisciplinery backgrounds.- It
will be the responaibility of the Committee ta make
recommendations to the Corporation and Union for
concept approval and fo reques! new venture funding
from the Corporation for business opportunities deemed

* to be consistent with employment g'towth ob}adwes of

e

the program.

The Growth and Opporiunity Committee willbe ~
responsible to:-1) communicate to group, divisional and
local managements and to regional and local union
representatives the full scope of thiz new business

" concept, 2) roview and study the feasibility of proposals
made by locsl JOBS Committees regarding entry into

naw buginess ventures, 3} initiate studiss necassary for .
a complete examinaiion of new businese s LG58~
proposed locally or hu,#h. S Committes, 4) report back, ©
whors -Spptoprdie, to the local JOBS Committee its
tindings and recommendations regarding @ proposed
new business venture, and 5} devise meumns of encour-
aging the entire orgomizcation, hourly and salaried. to,
participate in bdnging paw competitive business into
the Corporation und crami:ng new ]obs -

Contingent upo’n the businass climate and morket
proximity, we have agread to pay purtiéulqr attention
1o communities affected by the loss of GM-IUE employ-
ment opportunitiesa. Aceordingly, any newly created
business vanture developed through the efforts of

the Growth and Opporimity Committes will be
expected fo provide opportunities for new employses,

- with prefersntial consideration given to IUE represented
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employees laid off from or working at Corporation
facilities, Therefore, io the extent permitted by law. the
Corporation or other smployer will recognize the IUE as
the representative of the hourly employees working at
businesses developed thraugh the Growth and Opportu-
nity Commmitiee for the purpose of collective bargaining.
In this regard. the parties recognize the need to develop
innovative approaches to labor relations and commit to
negotiating new collective bargaining ogresments for
each venture. .

‘The Growih and Opportunity Committee will report
periodically to the appropriate General Motors Execu-
tives and International Union IUE on their progress in
identifying and developing viahie opportunities for
employment growth.

The approach to job security and new business
opportunity reflected in this agreement requives a
relationship typified by trust and the mutual willing-
ness to take risks in return for economic rewards and
job opportunities, Our enthusiosm to gearch for new
business must be shared hy group, divisionat and locat
manugements and by regiona] and locc:l union
representatives.

The success of this joint activity will bs measurad
bused upen resulis. A high lave! of commitment wiill be
required from all parties to enhance the potential for
success. The commitment of a full-time sfiort to seak -
new empioyment opportunities should improve the
overall effectiveness of the program.

Very truly yours,

Gary L. Cowger
Group Vice President - Labor Relations
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SALE OF BUSINESS

GENERAL MOTORS CORPORATION

November 15, 1999

Mr. Hooold E. Nichols

Chairman

GM-IUE Conterence Board -
103 West Murket Sirest -t
Suite 105 :

Warren, Ohio 44481

Dear Hr. Nichols:

- During these negotiations, the Union requested the -
Corporation to agree that any sale of an operation as’
ar ongoing business would requiré the buyer to assume
the 1936 GM/AUE Collective Baxguining Agreement. The
Corporation agreed te do s¢ in the case of any such
eale during the term of the 1886 Agreement.

. Very truly yowrs, = - =
et T — I
=TT Guary L. Cowger : _
-Group Vice President - Labor Relations.
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BEREAVEMENT VACATION PAY

GENERAL MOTORS CORPORATION
Novembar 15, 1558

Mr. Harold B, Nichols
Chatrman

GM-IUE Conference Board
143 West Market Street
Suite 10%

Warren, Chio 44481

Deuar Mr. Nichols:

During the current neguotiations, the posties discussed
the poagibility of a death of un immediate {amily
member as defined in Paragraph {13a) of the GM-IUE
National Agreement occurring during a time in which
an employee ig on vocation,

This condirms our understending that il circumstances
oocur whete the employes has satisfied the require-
ments ol Paragraph (1034} and mukes o timely applica- -
tion for bereavement pay, the employee will be entitied
to three additional days of vacation time off during the
vacation eligibility year.

H an employse does not use these days by the next
vacation eligibility date, the employee shall be
compensated for thase days at a rate of pay established
in accordance with Paragraph (101§ of the GM-IUE
National Agreement. Hecovery of overpaymentis moade
pursuant to this understanding will be made in
accordance with Paragnaph (101w}

Yery troly yours,

Gary L. Cowger
Group Vice President - Labor Relations
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COMPETITIVE AGREEMENT OVERVIEW AND
-CAPITAL INVESTMENT PLAN OVERVIEW

- GENERAL MOTORS CORPORATION

November 15, 1929

.Local Union Presidents

Personnel Directors

Shop Commiitee Chmrpersons

During these negotiations the porties. discussed the '
ongoing efforte of General Motors and the [UE to
improve communication, to encourage tmplementation
of the competitive ugreaments, io increase employment
_opportunities and to enhance each rapemuon & competi-
tlveness'

Subsequant to these negotiations, the IUE-GM Conler-
ence Board Chaoirman andfor designated representu-
tives and the Director of Labor Relations for GM-NAQ
and/or his designated representoiives will establish
dates to visit sach [JE-General Motors piant location.
To the exten! possible; dates will be established in
advance of the iargeted visit dates noted above,

At each plont location, the local porties shall make o
r—1__.loint presematmn providing information covering the

followmg BLL BT e .

* Current employment lovel and tuture emplov{ment
projections

¢+ Cument and future product development plans
» Current and anticipated schedules of production

* Product Performance Measurements (i.e., warmanty
information, quality index measures, sic.)

» Business Plan gnd Capitel Spending Plan overview
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COMPETITIVE AGREEMENT QVERVIEW AND
CAPITAL INVESTMENT PLAN OVERVIEW

« Atiachment B plans .

~ + Analysis of competition (i.e., market share. quadity,

religbility, cosl, sic.)
= Other infarmation pertivent te your fucility .

B.]. Quick . R.1. Gilvin

Asgsistant Director Chairman

Lobor Helat%ons [UE-GM Carderence Bogtd
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FINANCIAL SECRETARIES — DUES CRECK-DFF

GENERAL MOTORS CORPORATION
o ‘November 15, 1993 '
P‘mcmcmi Secretnnes—Dues Check Off

an All Personnel Dlrectors :
Plants Covered by the GM-IUE
National Agreement

As o part of the current negotiations, General Motors
informed the International Union, IUE, that Mr. George
B. Morris, It.'s letter of November 26, 1873 involving
probilems of Financial Secyetaries would agoin be
published. The text of that letter is as follows:

“During 1973 negetiations, General Motors and the
International Union again discussed ot length the
problems encountered by Financial Secretqries of
local unions in maintoining timely and accurate
record systems of the dues paymenis of local uaion’
members, Certain new contract provisions in the
naw Agreement shnuld tacilitate the maintenonce of
these systems. -

TRgevTimtod, lhe matters yeised during these negotia-
tions involve the o opetGiczeot “Incal, procedures. and
accordingly, should be dealt with locany witkizthe
framework of the iollowing general understundings.?-_:‘"-"f

"Leeal procedures should be such that signed Autho-
“rization for Check-Off of Dues {orms are made avail-
able to the Financial Secretary on a prompt and
orderly basis,

"In the case where it is approprictely certified that
an employe owes a substantial amaunt in past dues,
mutually satisfactory arrangements may be made to
deduct portions of such dues from two or more pqy
checks.
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FINANCIAL SECRETARIES — DUES CHECK-OFF

.+ "Provisions should be made to furnish the Fingnridl
Secretary with the respective overall totuis of the
types of deductions identified in the information
furnished pursuant to Paragraph-{4a). .

“Requests by the Financial Secretary for the employ-
mant status of, or compensated hours deol for o
specific amploye, for a specific month for which no
dues were deducted, should he responded o without
undue delay.”

Gary L. Cowger
Group Vice President ~ Labor Relations
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‘COLA CALCULATION

GENERAL MOTORS CORPORATION

November 15,1499
Mr. Hareld EL Nichols'
Chatrman | o
GM-IUE Conference Board
103 Wasat Market Street '
Suiie 165
Warren, Ohio 44481

Dear Ms., Nichols: -

_ This letter is 15 conlirm certain’agregments reached by
General Mators Corporation and the Internotional
Union, TUE, regarding the caleulation of the Cost of
Living Allowance pursugnt to Pumgzaphs {BSd) lhmus;h o
(65)) of the Nutional ﬁqmment o '

The table in Pm-agmph (GSh) hos been constmcted ta
provide that Ig adjustments in the' Cost of Living’
Allowance shall becoms payable, sequentially, for each
0.3. 0.2, 0.2, 0.2.03 ond 0.2 change in the Index and so
forth, with that pequence of changes being mpeuled
thareafter in the table so as to produce un averoge
adjustment over time of 1¢ for egch .25 uge in the
Indax. L. T .

.1 the Unjon claims that the Corporation’s calcutations
in any particular instance were not made in accordance
with'the terme of this Letter of Understanding, it may
pursue zurh claim in accordance with the provisions of
Paragraph (28p) of the new Nationol Agreement.

Yery truly yours,

Gary L. Cowger
Group Vica President - Labor Relations

Attachment
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COLA CALCULAYION

[RTIRT

Abtachment

AT
i

ENGlNEERING METHDD os ROUNDING’

The tollowing rules of rounding shall apply to the

determination of the Consume: Price Index. .

RS

.

1. It the leftmost of the digits discarded is 1éss than

5, the preceding digit is not affected. For

excpnple, when rounding o Icnur d:g'us. 130645 ; )

becomes 1306,

2. 1f the leftmbst of the digits discarded is greuter
than 5, or is 5 loilowed by digits not all of which

ara zero, the preceding digit is increased by one

For example, when rounding to four digits,
130.557 becomes 1306,

3. H the leftmost of the digits discarded is 5.

followed by zeros, the preceding digit is in-

cressed by one it it is odd and remaing un-
changed it it iz even. The aumber is thus
" rounded in such @ manner that the lust digit

retained is even. Por example, when roundmg o

four digits, 130.5500 becomes 130.6 und 130.5500

‘becomes 13D.6.

238




Ooc, No. 12

. HOYICE YO LAID OFF EMPLOYEES OF
ANTICIPATED RECALL

ter-Organization

GENERAI, MOTORS CORPORATION
Date:  November-15, 1883

Motice (o Laid Oft Employess . -
of Anticipated Recoll . . R .

All General Managérs
All Personnel Direclors

During the current negotiations, the parties discussed

ot length the problems involved in recalling large -

magses of employees back to work from loyolf in

situations such as the addition of o shift aY a plant.

Both parties racogrized the mutual interest that would |

be served by the local management notifying laid off

seniority employees in advance of such known mass

vecalls to facilitate the ordsrly recull when it in fact

mw N - Lo - b

- - e e

R -
Awordmglv .wh" :.:.'.n: .eccms e untxc:paled wal] in
Javance af a lor:ul plaat, tocal mcmagement and ihe
local union may discuss the matter oi a pre-recafl . .
notification o' employess 1o arrive at a mutually
satisfactory method 1o implement the notice,

ltis ntutually recogmized that such notice oy lack of
notice will be withoui prejudice to either.purty in the
application of any terms ot the Ndtional Agresment or .
any loea! egreements, Morsover, any agreement
reached with fespect to advanced notice of anticipated
recall will not be cited or 18lied upon by on employes
or the union as « basis for a claim for back pay.

Gary L. Cowger .
. Group Vice President - Labor Helalmus -
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ATTRITIONAL CREDIT — UNIQUE SITUATIONS

GENERAL MOTORS CORPORATION

Navember 15, 1399

Mr. Harold E. Nichols
Chairman B i
GM-IUE Conference Board
103 Wea! Market Strpet
Suite 135

Warren, Ohio 44481

Dear Mr, Nichols:

During these nagotiotions, the parties agreed that the
principle of replacing eligible employees would be
contfinued in this Agreemen! as the general rule. In
addition, it was recognized that exceptions o this
concept dre appropriate in unusual situations. For

- example, i a location has a large number of Protacted
employees who cannat be effectively utilized, yet more
Protected employees would be.requited because of the
teplaceinent cancept, it may be appropriate not to.do
8o, . :

Accordingly. this will confirm our understanding that
the National JOBS Cammitiea is specifically empowered
to investigate unique situations and evaluate requests
for tull attritional credit at a particular Jocation, and -
implement mutually satisfactory adjusiments to
Appendix D, Section Il (G}

Very‘ truly yours,

Gary L. Cowger
-Group Vice President - Laber Relations

240




Doc. No. 14
RELOCATSON ALLOWANCE

GENERAL MOTORS CORPORATION

November 15, 1999
Mr. Harold E. Nichcls )
Chairmait
GM-IUE Conference Board
103 West Market Street )
Suite 105 L -
Warren, Ohio 44481 ; T ; L

Dear Mr. Nichols:

During the cunen‘.l ne;ommons, the pirties dxscussed
inequities which can arisg when the Reloeation
Allowance provisions of Paragraph (60aib) are r.:pphed
to single, widowad, divorced, or legally separated
employees who, because they have their children
residing and relocating with them, incur substantially

- ths same moving costs as mornied empluyaes The
Corporation agreed thai in-such cases the applicable
Muarried Employse Relocution Allowcmce omount will
be crpplled

- ————— ___vnm iraly vnurs.

——
i

i

S ; '_GaryLCowger
« *  Group Vice Pres:dent chhor Relallans
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G EQUAL OPPORTUNITY EMPLOY‘MENT AOLICY

- GENERAL MOTORS CORPORATION

November 15, 1999

Mr, Harold E. Nichols
Chairman

GM-IUE Conference Board
103 West Market Street
Suite 105

Warren, Ohio 44491

Dear Mr. Nichois: - S

The following is the text of the written and published
policy of General Motars Corporation concerning squual
opperiunity in employment: .

"Operating as it does on a nationwide basis, Gen-

eral Motors Corporation offers employment oppoitu-
. nities ta many people in many different locations

throughout the United States. * . .

“The policy of the Cotporation is to axtend these
bpportumtms 1o qualified upplwants l:md‘ employees
on an equal basis regardless af an mdwlgiual s uge.
race, color, sex, religion; national ongm._d;gg,buux
ot sexuql orientation. :

"Hiring and employment pr&cﬁces and procedures
implementing this policy are the responsibility of
the employing units. However, these practices,

" procedures and decisions are to be, at ol times, in
conformity with the Corporation Equal Opportunity
Employment Policy.”

Very trulf yours.
Gary L. Cowger
Group Vice President — Labor Relations
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Doc. No. 16

LOCAL HUMAN RELATIONS COMMITTEES -
NATIONAL AND LOCAL

. B
GENERAL MOTORS CORPORATION

) " November 15, 1999
Mr. Harold E. Nnchols v A
Chairman : . Ll
GM-IUE Conference Board - -+ & = . = °
103 West Market Street CPUEE A S
Suite 105 ’ s Le
Waoarren, Ohio 44481 - - T :

Dear Mr: Nichols:

During the course of the current negjotiations; Genaral
Moators and the Intemational Unien, IUE reaffirmed the
matter of the Corporation’s letter of November 26, 1973,
regarding the National and Local Human Relations
Committees. In line with that letter, the puﬂ\es hu'fe
ugreedwlo the’ followmg

For muny years the Corporation and your Union, in

—— e T, [T T T I\mm o Juulnrﬂ in.

i roopostvo foldn ke -
ctdopnng ‘and effactuating policies agctmsl discrimi-

_ nation because of uge, race, color, sex; religion,
sational ‘origin, disability or sexual orientation and
sexual harassment and to this end thé parties have
expressly incorporated Poragraph (Sa) in their

" National Agreement that both insures adherence to
that principle in all aspects ol employment at
General Motors and provides the contraciual
grievance and arbitration procedure jor the resolu- |
tion of allegad violations of that principle.

The parlies recognize the desirability of increased
communjcation and cooperative effort on this subject
{1} to encourage employees and grievance represen-
tatives to use the grievance and arbitration proce-
dure as the exclusive method for prompt rasolution
of all contractual claims of violations of Paragraph
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LOCAL HUMAN RELATIONS COMMITTEES —
NATIONAL AND LOCAL

. (5a), (2) to determine the cause of such claims in
order to reduce the probability of these claims
arising or recurring, and (3) to maintain linison with
appropriate federal and state civil rights agencies
-for the following purposes: {a} to increase under-

- standing, (b) to promote and enceurage the use ot
the grievance and arbitrotion procedure in order to
avoid multiplicity of litigation in many forums.
simultanecusly which is frequently time consuming,
contradictory and hence, nonproductive to relieving
employee problems, (c) to seek solutions to mutual
problems, (d} to relieve tensions in this area, (a) to
aexchange information. experiise and advice, (4] o
Acco:dlngly the paxties agree to estabhsh within
thirty (30} days of the ratification of the National

Agreement dated today a Local Plant Human
Relations Committes.

The Local Human Relations Committes functions
’ shall include the following: o ..

a. Review and discuss ways and mecms af’
encourag'mg employess and gnemnoe
representuuves to use the grievanoe and
arbitration procedure as the exclubive method -
to resolve claims of viclations of Parctgmph
{5a).

b. Conduct or arrange for investigations andfor
studies into the cause of equal employment
opportunity and discrimination problems and
tensions in an attempt to prevent such
problems from arising or recurring.

¢. Maintain ligison with appropriate federal and
state agencies for purposes set lforth in the
second paragraph of this letter. ~
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LQCAL HUMAN RELATIONS COMMITTEES -
MATIONAL AND LOCAL -

‘d. Review and digcuss ways and means of
implementing General Motors policy vegard-
ing employment of individuals with disabili-
ilea set forth in the letter from Alfred’S.

» - Warren, Ir. to the lnternuhonul Umon seiting
forth this policy.’

" At sach plicht bt facility that the National Agreement

covers, o Local Plant Humon Relations Commiitea

will be established consisting of three (3) répresenta- ~

tives of the Local Union and twe (2) representatives
of Management. The three (3} represéntatives of the

" Local Union shall consist of the Chaimperadn of the

Shop Committee, the Chairperson of the Social
Action Committee or the Chairperson of the Himan
Relations Commoittes and the Local President. The
twro (2) represantetioen): lidmogement shall be the
~plant Manager, o d»esigncded representative. gnd a
member of Management at the plant aetivé in the
Curporcmon s equal employment opportunity pro-
gram. Locul Plant Buman Relations Commlt!aes will
mest o1 u scheduled gquarterly basis Lq_snggest )
g'uldelmes for Union and compony representatives

- active in the grievance procedurs in the proper and -
prompt handling of gnevunces ulleging such claims. -

- Either the Chaoirpetson of the Social Action Commit-

tea or the Chairparson of the Human Relaticns Com-
mittes of the Lotal Union whete the Chairperson is
an employee of the plant will recsive pay for time

spent aitending the quarterly meetings.

Copies of the minutes from these meetings will be
made available t¢ the Union.
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LOCAI, HUMAN RELATIONS COMMITTEES —
NATIONAL AND LOCAL , oo

The parties continue to recogmize their legal and
moral responsibility for assuring that all General
Moators employees have equal employment apportu-
nities and freedom lrom discrimination as set forth
in Prragraph (So) of the Nationol Agreement. Conse-

- guently, the Function af the Locul Plant Human Rela-

4

-tions Commiitees shail be advisory, consulictive

;and caoperative. While the Corporation and the

Union will walcome. the recommendations the Com- .
mittees moy make, the Committees may not commit
either party to a specific course of nction; However,
the Union ugrees thut it will encourage its members

1o utilize the grievemce and arbitration procedure as

the means of resclving claims or complamts against

:' the Corporation which allege o wolatlon of Para-
graph {5¢). Provided however, that nothmg hersin

shail be construed 16 restricl any rights that exist
under applicable Federat and State Laws.

R Very truly yours,
_ GENERAL MaTOB_S CQRPOR&T[ON

Gary L. Cowger
Group Vice President - Lubor Beluhons
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GM POLICY REGMD!NG EMPLO'\"MENT or i
THE HANDICAPFED

- ) . : o
GENERAL MOTORS CORPORATION
Novamber 15, 1999

Mr. Haroid E. Richols
Chairman
GM-IUE Conference Boarcl
103 Weat-Market Street
Suite 105
"Warren, Ohio 44481

Dear Mr, Nichols:

The following is the text of the written and published
policy of General Motors Corporation regarding _
: employment of the handicapped: VL T T
et T F

ST BSiCY of The Corpomhon is to make reasonable
uceammcduhon 1o the limitations of qualified handi-
capped persons and 1o extend employment appartu-
nitieg to guch perzons taking into sccount the needs
of the business and finuncial cost and expenses.

"Hiring and employment practices and procedures
implementing this policy are the responsibility of
the employing units. However, these practices.
procedures and decisions are to be, at all times, in
conformity with the Corporction Policy Regarding
Employment of the Hondicopped.”

Lonsistent with the foregeing poliry, the requirements
of Section 503 of the Rehabilitation Act of 1873 and the
Americans with Bisability Act and the rules and
regulations promulgoted thereunder. General Motors
reprezenis th it will affimatively act to eraploy,
advancs in employment ¢nd otherwise ireat quatified
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GM POLICY REGARDING EMPLOYMENT OF
THE HANDICAPPEDR

‘hamdicapped individuals without discrimination
bused upon their physical or memal hu’ndmup inail
smpiloyment praciices.

Very truly yours,

Gary L. Cowger
Group Vies President -~ Labor Relations
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GM POLICY REGARDING EMPLOYMENT
OF DISABLED VETERANS AND VETERANS
OF THE VIETNAM ERA ,

GENERAL MOTORS CORPORATION
November 15, 19‘.’:.9

Mz, Hareld E. Nichols
Chairman

GM-IUE Conference Board
103 Wast Market Street
Suite 105 .

Warren, Chio 44481

Deny Mz. Nichols:

The following is the text of the written and published
policy of Gensra! Motors Corporation regarding
amployment of disabled veterans and veterans of the
Vielnam era:

“The policy of the Gorpomtwn ie.tmm SAE coQBOR-
_able nreasziSadiion to the timitations of gquatified
“disubled veterans and to extend employment oppor-
tunities to disabled veterans and veterens of the
Vietnam era taking into account the needs of the
business and financial cost and expense.

" “"Hiring and employment practices and procedures
implementing this policy-are the responsibility of
the employing units, However, these practices,
procedures and decisions tre to be, ut.all times. in
conformity with the Cormporation Policy Regarding
Employment af Disahlad Velergns and Veterans of
the Vietnam Fra.”

Consistent with the toregoing policy. the requirements
of the Vietnam Era Veterane Readjustment Assisiance
Act of 1974 ond the rules and regulations promulgoted
thersunder, Generdl Motors represents that it will toka
atfirmative action ta employ, advance in employment
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GM POLICY REGARDING EMPLOYMENT
CF DISABLED VETERANS AND VETERANS .
OF THE VIETNAM ERA

and otherwise ireat qualified disabled veterans and
votarang of the Viatnam era without discrimination
based upon'their physical or nrental hendicap in all
employment practices.

Very truly yours,

Gary L. Cowger .
Group Yice President ~ Lobor Heluimma
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Doc. No. 19
REVIEW PERSONNEL RECORDS

GENERAL MOTORS CORPORATION

v

Ncnrember lS 1999

Mr. Harotd E. Nichols
Chatrman .
GM-IUE Conference Board .
103 West Market Street
Suite 106

Warren, Ohio 44481

Dear Mr. Nichols:. .

Tha riéht_ of employees to inspect their own perso:nﬁel .
files was afforded employees in Michigan in accor- -
dance with the 1978 Michigan Employea nght to Know |
Act

This will confirm that the right to review individual

personnel records, sstablished by the gbove-mentioned
Michigan law, will be extended as a matter of policy to

Vary truly yours,

Gm’y L. Cowger
~ Group Viee President - Labor: Relulwns
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QUALITY

GENERAL MOTORS CORPORATION

November 15, 1399

Mr. Harold E. Nichols:

Chairman

GM-IUE Conference Board

103 West Market Street T

Suite 105 : .
Warmren, Ohic 44481

Dear Mr. Nichals:

markets and assure job security. The Corporation”
stoted that high quality, cusfomer-valied products
resul from " company-wide, fully integrated total

uali rocess and gre essential to General Motors if it
iz to achieve its vision of being the world leader in °
transportation products and sarvices: GM's process lor
total quality ﬂmpuggrﬁent is the Quality Network, This

ol o_::n.‘:a_-_l improvement process amphad-
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I ogpized theal b ce of high gualil i
gveryone’s responsibility. and os g resnlt, it is intended
will ré';gig{ca other ongojng guality improvement
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. ment recognizes th

mamwmm&mﬂu&mm
collaboration and support, Accordingly, in an effort

Competitive Mapufacturing organizations, the [UE
Director of the JUE-GM Quality Network, gad the

jongl Monagement Quality Netwaork Repres

- tgtives to discuss such opportunities for collabora-

20, issues

-wide management

|=
[«
£

andlor instructiondal materials; the [UE Director of the
IUE-GM Quality Network and [hg divisional Manage-

mgm_Qnahtv Network Bepres tc:twes in coopera-

ﬂBBl n

the hgming and{or mslmc]mnc(l mcrtenalg will be
finalized by the 01 : i

Network, and the divisional Management Quatity

dance b cliv irg i i i
‘o mainjaip organizational focus on conlinugus
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QUALITY

' Divisional Quality Councils

follows: :

- - GM Truck Group

: QM_MWR

giong, or their designees, will Co-Chair the respec-
tive mestigg with the [UF Conpference M_ Chgir-
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Very trully yours,

Gary L. Cowgex
Group Vice President - Labor Relations

.

- 266 J
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INDIVIDIAL UPWARD EDUCATIONAL PLAM

GENERAL MOTORS CORPORATION

November 15 1999
Mr. Harold E. Nichols
Chairman
GM-UE Conference Bomd
102 West Market Street
Suite 105 i
Wasren, Ohio 44481 T

Dear Mr‘. Nich-qlsa
During the current ﬁégoticﬂi_.onsﬁ General Motors and the
WE reatfirmed the necessity of providing active
smployses the méans to obtain additional educuhon ‘

within Genor=l 160G uorpomtion Accordmgly ke
pames agree to continue the Individual Upward
Educational Plan (IUEP). Under this Plan, quatified
employees who wish ta pursue o formal degres ot to
improve their job skills are able to receive a defined
level of assiatunce in the {orm of up-front poyments to
specitied licensad or accredited schools.

Rdditionally, the spouse or dependent children ot a
deceased, active employee will be entitled to utilize the
remaining balance ol the employee's current year's
Individual Upward Educational Plan Assistance
aligibility excluding ony advance payment for college
or educational pursuits during o periodequal to the |
length of the présent Agteement iollowmg the date of
the employee’s death.

1t shall be the responsibility of the National Joint Skill

Development and Training Commitiee to develop such
a Plan along with guidelines thot include, but are rot
limited to, such alements as initial und conlinuing
eligibility. course degree and school opproval. level of
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assistance for quulmed warkers, and the application
and approval process.

As spec:iiied in the IUEP Administrative Guidelines, the
maximum total assistance per qualified active em-
pluyee per calendar year iz $4,200 for courses leading
to a formal degree and $2,100 for ]ob-related kigh .
school equivalency and literacy courses Q{_vzhj_g
1DG. 5 u

Employees sorolled in college degres programs through
occredited institutions, who exhaust their curreni year
TUEP uszistomca eligibility, may uiilize up to $1,000 of
the following year's eligibility to cover the prezent o1
‘next semester eiigible expenses. This advance
payment is provided only in conjunction with courses
offered at regionally accrediied colleges or universities
on g semaster or quarterly basis and is not available
for job velatad, high school equivalency and literacy
courses. Adwance payment of up to $1.000 will oceur
outomeatically when the employee's request for IUEP
assistance exceéds the current year eligibility. '

Advance payment is not avgilable in the lust colendar
year of the Agreement, and does not expcmd total JUEP
assistance eligibility over the life of the presem
HAgreement. .

The Plan will continue to ba supported by joint iraining
funds and will be jointly administered under the
direction and contral of the National joint Skill Develop-
ment and Training Commitiee,

Very truly yours, -

' Gary k. Cowger
Group Vice President - Labor Relations
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‘ e * Nevember 15, 1992
Mr. Hareld E. Nichels Tt )
Chaiman

GM-IUE Conterence Boan;l

" )03 West Markst'Straet

Suite 108
Wcm'en.l Ohio 4448] .

- Dear Mr.Nichols:

l-.--r-.- PR o

I__

Men and women enter the worklorce taday with lttle or
o knowledge of what is expected of them as employ- ..
ees and as union members in o unionized, industrial

* plamt community "Many of them have not been

adequately prepared to tope “with industrial situations
in which they suddenly find themselves. :
New amployees come to General Motors with little or at
best incompiete inlormation about thelr employer and .
their Union, They have litile knowledgs ol the exton-
sive economic benefits available to them as agreed -
upon in collective borguining hetween the WE and -
General Motors over a period of mére‘ than thirty years.

Many new employees may be ungware aof the commit- -
ment of GM and the IUE to {ais employmeént practices
and to the application of the National Agreement to atl

employees without regard to gga, yace, eolor, Bex.
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tjon. - They are not kxmlhar thh bccs;c mntmct prcm—
sions covering such subjects as tkmslers, promotions, -,
shift prelarence gnd seniority. ‘They may be unaware ot
the opportunities for advancement to highly paid 5 -,
skilied trades jobs through the Apprentice Upgrudmg
and Trainee programs. They tend to be unfamitior with;'
the obligations of the employes o his job. to the union . °
and to his employer.. Many are unaware of the ,
importance of reguiar attendance, quality workmanship
and the need for cooperation by ali in getting the job
done. Too often they are unacquainted with the various
procedural matters related to their jobs and their
relotionship to their union and their smployer.

New employees usually have little knowledge of the
long history of the IUE and of the adminishrative
structure of the TJE at the International und local union
lavels. They do not undsrstand about their relationship
to the Union, about the initiation lees ond duss
requirements and their rights within the union con-
tainad in the IUE Constitution.

Frequently, they have never seen the inside of a -
manufacturing plant before und are uniamiliar with the
operations, the nature of the product and how it is used.
You have underscored these realistic considerations in
_our discussions. You have indicated that this may
explain {o some extent the high turnover and absentee-
ism being experienced in indusiry todoy among the -
new workforce. And you huve suggested that a
properly developed and conducted orientation proce-
dure designed to creaie an "qwareness of the dynamics
of the labor-management relaiionship, and the years of
long efiort to build a community of interest in resolving
Jabor-management probiems through orderly proce-

" dures...” might serve the best interest of the employees,
the JUE and General Melors. -
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Accordingly, pursuant to the Union's suggestion, the
Corporation has, in cooperation with the International
Union. developed « joint pilot orientation program to be
prazented to new job upphcdnts pnor o the hme they
start ihelr ]obs CoT e

. ? t
The content ot the otientation program was developed
by the Corporation and the International Union an;!
implemented on a pilot. basis in Packard Electric
Division where significant numbers of new employeass
weta boing hived- This exparience has formed the basis
for the adoption and implementation of a program at all
other plants where a suflicieitt nurnber of new employ-
eep are being hired to warrgnt such a program.

The Corporation and the International Union shall

coniinue e detenmine how the vdrious portions of the
ovientation program’dre implemented. Sgme subjects -

might most uppmpnately be presanted hy aMrn g m— = =7 =

- = smmznt Tepivaeinonyve, séme by a Union representdtive,

and others by both Management and Umon representd-
tives. -

The orientalion program is not subject to the grievance
precedure and may be tefminated at any plant by
either the International Union 6r the' Corporation, in the’
" evant that the program «af that plant is net being camied
on in @ manner consistert with the: purpose and intent
of the prograin us established by the national parties.
The Joint orientation piSgram will be limited to those
subjects agreed to by the Corporation and the Intermno-
tional Unibn and the ‘establishment of such o program
will not limit any other cornminication by Mdhagement
with 'its employess or by the Union with its metabars, -
The Corporation dnd the Internationa) Unjon will-
commence development of an orientation program at
all General Motors plants where a sufficient number of
employsses are being hired 1o warrant sich o pmgra:m )
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in accordance with the understanding expresssd in this
letter,

Yery truly yours,

Gary L. Cowger
Group Vice President - Lubor Relations
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MEMORANDUM OF UNDERSTANDING
EMPLOYEE ASSISTANCE PROGRAM

General Motors and the International Union express
their determination to work jointly with personal prob-
lems including substance abuse and mental” heaith
among GM workers and their families.

Alcoholism and drug dependency is recognized by
medical, public health authorities, General Motors and
the JUE as a disease. These diseases can impair work-
ers’ ability to function in their lives and on their jobs.
Alcoholism and drug dependency as well ag other

‘personal problemis contribute to increased abseniee-. -

ism and tardiness and detenoratmn‘__‘of jobperiing inance,
This n turn drsmpts work.ech e with consequent

d;asansfactmr:«mung the majority of workers who

IR Tincerely frying to do conscientious jobs. The
combination of factors is recogaized as having a po-
tentially damaging effect on plant efficiency and en-
dangers the job security of the worker.

The causes of personal problems including alcohol-

. ism, drug dependency and mental health are not well
enderstood and cures are difficull. Nonetheless, Gen-
eral Motors and the TUE believe that constructive
measures are possible 10 deal with these probiems
which can be a major cause of family breakdown and
are related to personal breakdown and violence in the
community..

General Motors and the Interbational Union agree
that the GM-TUE Employee Assistance Program should
be used to provide all EAP services for all [UE sepre-
sented employees.
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1. Objective

The objectives of this joint effost are to help em-
ployees and their family members develop healthier
life styles and enbance. the effectiveness of the
workforce, Further the purpose of this program is

- designed to help prevent the development of personal -

problems and provide access for treatment and after
care for those already affected.

General Motors and the International Union ac-
knowledge that neither local management nor the lo-
cal union working alone can always provide the fevel

‘of motivation required by employees experiencing

personal problems. As a result, joint efforts are im-
perative In ¢ncouraging the employee to seek EAP
services, as needed, to respond successfully to treat-
ment, and to mainiain a resoive to avmd further per-
sonal problems. ;

'll.'GuideIines !or:Adminisgratiori e

General Mators and the International Union will
engage.in a cooperative. effort'and function adminis-
tratively in consulting with-and seeking the coopera-
tion of local management and local unionipersonnel:
In this regard it is imporant to: 1

1. Genesate a climate at the plant level which will
eliminate the effects of the social stigma associated
with mental disorders, alcoholism and drag depen-
dency and other personal problems, which act as a
barrier to employees seekmg help o resolve personal
problems;

2. Insist that Iocal managemem and the local union
at all levels exercise their best efforts toward-the ob-

jective of earlier identification and motivation of the———m—
employee to accept EAP services;. .
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3. Assure conhdennahty n workmg with the em-
p]oyec,

4 AsStst in- developing educauonul and mforma— '

tional* materials for use at the plant Ievel U
. Local Employee Assastance Program
Admmtstratlon '

The Iocal EAP Committee consnsts of the Planl
Manager or a designated management representative,
the Plant Personne) Director, the President of the Lo~

" cal Union’and the Chairperson of the Shop Commit: " -
tee. Ju will be the responsibility of this Committee to -

review on a periodic basis the local Employee Asms-
tance Program.

“General Motors and Ehe International Union wiil
designate represenvatives of local management and

- representatives of the local union to work Jomtly on

T bAP team are

l In cwperau(m with the central review orgamza- ‘
.. tion (CRO); the carrier and the local central diagnostic
referral (CDR) agency, survey comtmunity resources -

10 determine the availability of appropriate treatment

. facilities and the cost of treatment. Where facilities
-are madcquate or unavailable, underlake effons to

improve the sutuanon

2. Help employees ariderstand that they may can-

.~ sult on a confidential basis with the Local EAP team,

or an outside central diagnostic. and referral (CDR)
agency, concemmg their problem .

3. ‘Arrange for the locat union benefits represcnta-

~ tive to be available to explain to the employee and

others who may be involved: the extent to which rec-
275
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ommended treatment qualifies for payment nnder the
- GM Health Care Program.

* 4. Establish and maintain-active afiercare and fol-
low-up programs. Help employees understand the
therapeutic benefits of self-help groups and engage
EAP participants in these group activities, '

General -IMo!ors and the International Union ac-
‘knowledge that:

1. Nothing in this statement is to be interpreted as
" constituting any waiver of management’s responsibil-
ity to maintain discipline or the right to invoke disci-
plinary measures in the case of misconduct which
may result from or be assoctated with-the use of alco-
kol or drugs or personal problems. The Union may
exercise its right to_process grievances conceming
“such matters 1n accordance with the GM-IUE Na-
tional Agreement;

2. During or..following treatment the ‘employee
should not expect any special privilegest or exemp-
tions from standd:d personnet pracnces and

S .

3. When a leave of absence is nccessary 50 that an
employee may undergo medical treatment for. alco-
hotism or drug dependence or personal problems in or
from ant appropriate facility in accordance with this
program, and when the employee has voluntarily sub-
mitted to such treatment and provided the employee
has unbroken seniority, a sick leave of absence will be
granted pursuant to the National Agreemert and the
employee will be eligible for benefits in accordance
with the GM Health Care and Life and Disability
Benefits Insurance Programs as ncgouated with. the
International Uniof.
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- V. Additional Understandings B

During the course of the current Negotiations, the
parties-held extensive discussions, over a wide range
of EAP subjects. -The followitig represents the high-
lights of those discussions and the commltmems ar-
rived at between the parties:

1. A-key ingredient in combating persginal prob-

lems lies' in education, early identification and early
intervention. Accordingly, the National Parties with
the assistance of the Joint Activities Center will de-
velop an education and training program directed at
all levels of local management, local union, and the

wotk force. Costs of these activities and the imple- -
mentation of any recommendations will be-funded by

Jomt Training Funds. |

2. The National Parties have developed standards
for TGL-CM. Employee Assistance Programs.-

3, The National Partws will contiius =Fforts towards
facifitating the professional development of indiviouay
plant EAP Representatives. - In line with professional
development, the parties commit 10 expand profes-

T

stonal development efforts to include mandating certi- -

fications of future EAP Representatives.

1

V. EAP Representation

-1. Employee Assistance Representatives will be
scheduled to repont for Employee Assistance repre-
“sentation purposes during overtime, part-time or tem-
porary fayoffs, or inventory when 50% or more of the
people they represent on their shift are scheduled to
work. .

2. During overtime hours, when less than fifty per-
cent {(50%) of the people they represent on their shift
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are scheduled to work, they will not function pursuant -

o this Memerandum of Understanclmg, but will be

le erfo ivi i
therwise work_availa i ei
group.

Vi Drug Testing

Because of the recent emergence of a substantial
body of legisiation requiring drug testing of many of
the Corporation’s employees, both represented and
non-represented, the parties have had extensive dis-
cussions surrounding drug testmg and have agreed to
the following:

1. All drug testing performed will be conducted in
accord with applicable taws mandating or regulating
such testing; such as, Federal Aviation Administra-
tion, Department of Transportaxmn, or Departrent of
Defense.

Vik Conditions of Employment Gui&elipas - For
those Employees in the Employee Assistance
Program Whose Seniority has been Broken

When Employee Assistance Program participants
or other employees suspected of being in need of EAP
services return ¢ work, the foflowing can be agreed
upon between the bargaining unit representative, La-
bor Relations, the EAP team and the employee.

The specific items to be included will depend on the
individual case and should be developed to meet the
particular circumstances. Accordingly, items one

‘through five may be recomimended for inclusion in a
condition of continued employment by the 301nt EAP

team.
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L. Participation in in-plant self-help meetings,
Length of participation that will be required and fre-
quency of meetings can be either specified in advance
or left up to the discretion of EAP team.

2, Participation in outside self-help groups and man-
datory completion of an aftercare plan which might
include antabuse recommended by a treatment facility
and monitored by the BAP tearn.

3, Mandamry cooperation in follow-up and moni-
toring for a permd of time specified by EAF team
members.

4, Periodic scheduled urine screening when it is felt
this procedure could be of value in monitoring and

. encouraging abstinence, In cases of positive findings,

the results must be confmned by a second testing
method.

5 A spcciﬁc period of total non-use of alochot or

. other drnigs can be agreed to between the parties, The

EAP team and the employee must concur with this
probationary period which is defined as not less than

- rivemonths nor more than two years and it must. be

undersmod by Al Paitics tbaf.resunwd Bse Could re.sult

The abovc items {one thmugh ﬁwe) will be admin-
istered jointly by the EAP team for those employees
returning under these conditions. Any conditions of
confinued employment agreed to by Management, the
Union and the employee are considered contractually
binding and non-compliance could resaht in disciplin-
ary action vwp to and including discharge. The
employee’s previous disciplinary record and action
which may be laken for further misconduct will be
matters reserved to the actual sestiement of any
grievance(s) involved and/or will be resolved between
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the bargaining' unit representative and Labor Rela-
tions.

The seniority status of the employee must be speci-
fied as either a new hire or reinstatement of former
seniority. If seniority is reinstated, all rights and privi-
leges which would normally accrue in line with the
reinstated senionity under the terms of the nauonal or
local agreement must be granted.

International General Motors
Union, ITUE Corporation
HAROLD E. NICHOLS HAW, AGE

DAVID G. BAMEY TOM LITTER
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EMPLOYEE ASSISTANCE PROGRAM REPRESENTATIVE

GENERAL MOTORS CORPORATION

Mr, Harold E. Nichols
Chairman

Nevember 15, 1993

GM-IUE Conference Board

103 West Market Sireel
Buite 105
Warren, Ohio 44481

Daar Mr. Nichols:

in the current negotiations between General Motors and.
the IUE. the parties agreed that in plants employing six .
hundred {00) or mare WE, tenrmn:t:.:l“:;:ﬁymyees, ihe
Tt Tember of the Employse Assistance
Program Committee may be excused from the job with
pay during the regulay stroight-time hours of the shift
for the time needed to participate in legitimate in-plan
activities pursuant fo the “Statement of Cooperation”
between General Motors and the IUE. The mutier of
time off the job without loss of pay in units with less
than six hundred (600} employess will be the subject of
discussion by the National parties taking into consider-
ation the availability of qudlitied Medical Pepartment
personne] and other factors relevant to the particular

tocation involved.

The parties further understood that the local Union
member of the Employea Assistance Program Commit-
tee will be under the supervision of the Medical
Department when excused from the job pursuant to this
uvaderstanding. Procedures have been estublished so
that the services of the Union member shall be re-
guested through, and approved by, the Medical

Deparimeni.

281




Doc. No. 24

USE OF TIME BY THE LOCAL UNION
EMPLOYEE ASSISTANCE PROGRAM REPRESENTATIVE

Any time spent by the locul Union membsr of the
Committee away from the job other than in accordance
with this letter and proceduras established thereta shall
not be paid for by General Motors,

The local Unicn member of the Employee Assisiance
Progrum Committes will be selected by the Choirman
of the Conference Board bgsed on experiencs, training,
and qualifications. The Corporation will be furnished
the names of the individuals selected.

Very truly yours,

GENERAL MOTORS CORPORATION

Gary L. Cowger
-Group Vice President ~ Labor Relations
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RETIREE INDIVIDUAL UPWARD
EDUCATIONAL PLAN

GENERAL MOTORS CORPORATION

November 15, ‘195‘9

My, Herold E. Nichols
Chairman

GM-TUE Conderence Board
103 West Morkat Strest '
Suite 105 .

Warren, Ohio 44481

Daariir: Nichols:

—

This will confirm the undefianing reached during the
present negotictions that o Retiree Indiei2at Upward

Educational Plan for retired JUE represented GM ™™~ |

_ amployees shall confinue to be funded under the
Individual Upward Educational Plun. Retirees weonld
he eligible to take classes approved on-site af the plant
or local union hall ot the location from which they :

" refired. The courses olered to retirees must be those
thet are available.to the aclive workforce.

The progrom provides up to $1.250 per calendar year
per retiroe for the prepayment of tuition and compulsory
feas for approved courses. Thig includes approved
rourses leading to cradits or degrees ot approved
educational institutions, or courses included in g
special range of approved competency based courses,
inciuding mon cradit and non degree courses or
activities.

The Plap wilt be administered under the direction of the

National Joint Skifl Development and Training Commit-
iso. The Committee has the authority and discretion to
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interpret the terms of the pilot including, but not limited
1o, school and course approval, lovation of courses and

program guidelines.

T

In addition, the griavance procedura set forth i the
GM-fUE National Agreement has no application to or
jurisdiclion over any matter related to this joint
pIOGYaS. '

Very truly yours,

Gary L. Cowger
Group Vice President - Labor Relations

v
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GENERAL MOTORS CORPORATION

- Novetnber 15, 1999
Mr. Harold E. Nichols
Chairman |
GM-IUE Couference Board
102 West Market Strest
Suite 105 .
Warren; Ohio 4448]

Dear Mr. Nicholy: .

During the current negotiations, General Motots gnd the
International Union again discuseed at length problems
.encountered in the administration of Grievance
Procedure ot some locations. The parties reaffirmed
their mutual determigation that the purpose of the
Agreement as stated in Paragraph (1] i "to provide .
orderly collective barguining relations between the -

. Corporation and the Uniom, to secure a prompt and
eguiictir disposition of grievances.” In addition, the
Union and the COTPU(\M“"."_ -tareed that the delaying or
holding of grievamces at eny step of vie*2riavance
Procedure was contrary to the best interests of the  ~
emplovaes and tha pﬂﬂies an;eﬁn:ﬁ.sbamm

The parties reaffirmed their mutual desire and intention
to asswre that grievances will not be allowed to
accumulate et any step or sleps in the Gnevcmue
Procedure in any plant.

The Corporation asserted that the provisions of the
Grievance Procedure if closely administerad make it
imposgible for commitieepersons urilaterally to siajl
any grievance from coneideration oy decision of the
next step of the Grievance Procedure end to deluy the
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procesaing of grievonces in the procedure. The
Corporation stated further that the current longuage
provides Management with the right after a lapse of a
reascnable time to initicte answers to grievances in
order to prevént them from being deluyad ot any step in
the Grievance Procedure. -

Following the conclusion of negotiations, the Chairman
of the Conierence Board and a representative of the -
Corporation will conduct an audit of the administration
of the Grievance Procedure at each GM-IUE location
and discuss their findings and may racommend
improvements io the local pmt:es

Vary truly yours,

Gary L. Cowger i
Group Vice President - Labor Relations
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IUE — GENERAL MOTORS CONFERENCE BOARD

-

. . . Novembar 15, 1999
Genera) Motors Corporation o
GM Glabal Headquariers
300 Benatssance Center
P. Q. Box 300 |
Detroil, MI 45265-3000

Aftention: Mr, Gary L. Cowger ’ -
Grcmp Vice President — Labor Helauons

Durmg these negotlcrtious..ih&ﬂnmmsmnmsiw

ngys_mgnner Tn thet. M-'nm. u.muuuoml Umou IVE,
informed the General Mators Corporation that Homer C,
Pierce's lettat of November 16, 1970 regarding expedi-
tious grievande handling was again being published as
a position of the International Union, IUE. The text of
tha! letter is as follows:

"November 18, 1970
“General Motors Corporation
General Motors Building
Detroit, Michigan 49202

Attention; Mr. Earl Bramblett
Vice President

“Grentlemen:

“During the 1970 negotiations, General Motors com-
plained that at certain locations some Committeemen
made litile or no eifort to resolve grievances they have
written or to process them from one step of the proce-
dure to the nexi in an expeditions manner. The Union
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pointad out to the Corporation that grievances accumu-
late under the circumstances complained of in some
instances because the Loral Managements iake no
independent action to answer grisvances or to move
them from one step of the procedure to the next.

"The [ntermnational Unien advised the Corpotation that
it fully subscribes o the principle set forth in Para-
graph (18} that "..the prompt adjusiment of grievances is
desirable in the intetest of sound telations between the
employees and the Management.’

“Grievances should nat be unduly delayed at any step
of the procedure, whether such delay is occasioned by o
committeeman or his supervisor refusing or failing to
meset his responsibility.”

Following the conclusion of negotiations, the Chairman
of the Conference Board and a representative of the
Corporation will conduct an audit of the administration
ol the Grievance Procedurse at euch GM-TUE location
and discuss their tindings and may recommend’
improvements to the local parties.

Vory truly yours,
Horold E. Nichols .~ - .

Chairman, JUE-GM .
Conference Board
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GENERAL MOTORS CORPORATION

November 15, 1943

Mr. Harold E. Nichols
Chairman

GM-TUE Conference Board
103 Wast Market Strast
Suite 105 -
Warren, Ohio 44481

Dear Mr, Nichols::

During curtent negoliations, the purties discussad the
situation where the duration of an impending disciplin-
ary layoll would éncompass or abut a specified holiday.
It was mutually recognized that a wide variety of local
practices exist on whether loss of holiday pay is :

i uppropriately mcluded in the layoff penalty.

e R

To insure um!ormz!y batween plant locations in the
adiministration of discipline in such situations, the
Corporation advised the Union 'that, as a matter of
policy as of the effective date of the 1979 National
Agreement, lass of holiday pay will not be mcluded as -
part of the disciplinary penulty assessed. .

Very truly yours,

Gary L. Cowger '
Group Vica President ~ Labor Haluuons
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GENERAL MOTORS CORPORATION

. .- November 15, 1999
Mr. Harold E. Nichols -
Chairman

GM-IUE Conference Board
103 West Market Street
Suite 105 .

Warren, Dl;io 44481

Dear Mr. Nichols:
" - e - .

The iollowing is the text of General Motors written and
published pohcy regarding sexual hamssment
“General Motors has hud for many years a written cmd
widely distributed policy on equal epportunity employ-
ment. Sexual harassment, az in the case of harassment
based on age, race, colar, gex, religion, national origin,

disgbility or sexuql orientation has long been regarded

as a violation of thie pelicy.

“All employees are expected to deal fairly and hon-
-estly with one another to ensure a work enviroiment
free of intimidation and harassment. Abuse of the
dignity of onyone, throngh ethaic, racist or sexist
slurs or thigugh other derogatory or objectionable
conduct, is oftensive employee behavior. Sexual -
harassment also includes unwelcome sexual ad-
vances, requests for sexual favors and other verbal
or physical conduct of a sexual nature.

"All GM employees are entitled to a work environ-

ment in which words and actions do not have evan
the appearance of disrespect. Sexually-oriented
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jokes, cartoons, pictures, language, cerain gestures
and touching maoy be offensive to peaple and, theve-
fore, moy result in o hostile work environment. This
type of conduct will not be tolerated in the work:

© place. General Motors kacilities must be free of
hostility resulting from sexually-orienied behavior.

" It is the yesponsibilily of management and each
employee to mainiain an environment free of hostil-

ity. : S

“As in the cose of other unfair empioyment practices,
if you believe you have been subjecied 1o sexual

_ harassment, you may bring your conceras to the
attention of either your immediate supervisor, per-
sonnel director, representative, of union jepretenta-
live or you may uiilize appropriote and existing . .

* imternal compluint procedures.” '

__ General Motors and the IUE are in agreement that

" Cothpidinis =F eevnal harassment should be dealt with
promptly and foirly under exmtmg IMime Ll prorednres |
as provided under Paragraph {5} of the National’

Rgreament

-

Yary fruly yours, :

Gary L. Cowgar
Group V‘ce President - Labor Reluuons
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Doc. No. 30

SUBCONTRACTING - lMPLEMENTATION
PARAGRAPH (B5d)

GENERAL MOTORS CORPORATION

Nﬂvembe}' 15, 1939
Mr. Harold E. Nichels
Choirman
. GM-IUE Conference Board
103 West Market Sireet .
Suite 105 . :
Warren, Ohic 44481

Deor Mr. Nichols:

Pnuring the current negotiations the IUE complained that
procedures set forth in Pdrograph (86d) are not being
aatisfoctorily :mplemented by quugement in many
ingtonces.

This letter is intended to. c]unfy the intent and purpose
of this provision:

1. The "advance discussion” except whers time and
circumsiances pravent it, will take place prior to
letting the contract for the performance of
maintenance and censtruciion work,” belore any
decision has baen made as to whether the work -
should be contracted out. The “advance discus-
siont” will include information as'to "why
Management is contemplating contracting out the
work.” It is eviden! that except as noted above,
since Munagement is only “contemplating
contracting out the work™ when the “advance
discussion” takes place. Manugement should not
have made any decisions concerning whether or
not to contract out the work before such "advance
discussion” is held.

2. Management will advise the local union of the
"nature, scope and approximate dates of the work
to be perlormed and the reason or reasons
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Doc. No. 20

SUBCONTRACTING - IMPLEMENTATION
PARAGRAPH (8d)

(equipment, manpowsr, efc.), why Managemeit is
contemplating contracting out the work.” This
information is related to the Jetter dated Decem-
ber 18, 1967, to the International Union signed by
Mr. Louis G. Seaton. That letter makes reférénce -
to “manpower skills, equipment and laciljtice”
I and clzo as to whether the Cotporation “can do

- the work cnmpetlhvely in quality, cost and
performance and within the projected time
: limits.” Since any or all of these conditions mcqr
Lo be entailed in the determination as to whether a -
particular contract should be let out or not, it is
necessary that Management advise the local
union in the "advance discussion” concerning the
item or ftems which are relevant to the decision
making.

_3. U in the “advemea.diesnaniani 20 0 G00 : -
Management iz enly “cmjllemplutmg contracting
cut the work” and if in addition qll the pertinent
information as noted abovs is supplied to the .
local union, then local union representatives will
be given a better opportunity “to comment on
Management's plans” and will also give an
opportunity to Management "to_ give appmprlute,_'
weight to those comments in the light of ail
attendant circumstances.”

4. These advance dlscusmons will include appropri-
. ate Management representatives of the Plant
Engmeenng and/or Maintenance uctwmes R
knowledgeable of the issues.

In addition the Union complained that in certain
instunces plam Management contracted for extended
warranty arrangements oF service contracts wers being
purchaszed which impacted the job security of seniority
smployees in skilled trades classifications. Manage-
ment stated that, while Paragraph 86(b) covers the
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Doc. No. 30

" SUBCONTRACTING - IMPLEMENTATION
PARAGRAFPH (86d)

“fulfillment of normal warranaty obligations by the
vendor”, warranty arrangements that exlend beyond
those customarily provided or the obtaining of service
confracts are not covered by these provisions. Rather.
such arrangements or service contracts coveting wark
normally and historically performed by represented
skilled trades employees are to be considered'in the -
sgme manner as contracts for the performance of
maintenance work and such decisions are covered by
the provisions of Paragraph 86(c) of the Mational
Agreement. ' The local plant Managements will be
advised accordingly. '

Very truly yours,

- Gary L. Cowger
Group Vice President ~ Labor Relations
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Doc. No. 31
TOGL AND DIE SUBCONTRACTING

GENERAL MOTORS CORPORATION
November 15, 1939

Mr. Harold E. Nichols
Chaimman : '
GM-1UE Conference Board

103 West Market Street

Suite 105

‘Warren, Ohio - 44441 :

Doar Mr, Nichols:

During the current negotiations the parties discussed
- the maiter of subcontracting major tool and die projects.

The parties recognized that such subcontraeting

within the Corporation is an extremely complex subject,

The different types of such work being subcontracied.

_time constrainta.imnnend.aman somnletion Lol

‘limilations ond the variety of ways such work is
handled within the Corporation gll add to the
complexity of this subject. -

The Corporation stated that tool, dis end engineering
shops in the plants are primarily equipped and staffed
to provide maintenonce and service to produciive
operations. To provide individual notice of each
subcontract would be complex and burdensome,
therefors, the parties focused their discussions on - -
broader information concerning ennual model pragrams
and the introduction of major new products.

Accordingly, in recognition of the Union's desire to
better understand the overgll competitive nature of
the business, Local Management reprasentatives will
meet with aiffected Local Union representatives fram
time to time to review the noture and scope of the die
construction work involved in major new or modified
product programs of the type normally and historically
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Doc. No. 31
TOOL AND DIE SUBCONTRACTING

performed by represented employees that Management
anticipates subcontracting to non-GM sources.

We balieve that by cocperatively working together we
can improve the efficiency and productivity of our
1ooling operations, thereby providing our employeas
with improved job security.

Yery truly yours,

Gary L. Cowger
Group Vice President - Labor Relations -

o e
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) During negotiations leading to the current Natienal

Doc, Na. 32

PRE-APFRENTICE TRAINING —
MINGRITY GROUPS

- GENERAL MOTORS CORPORATION

- November 15, 1999
Mr. Harold E. Hichols
Chairman

GM-IUE Conference Boord
103 West Market Street
Suite 105

Warren, Ohic 4448]

Dear Mr. Nichols:

Agreement, the parties discussed pre-apprentice
“wzizlng osona.mathad of achieving our common goal

of bnngmg a greater number of members 6f i mimonty T T =
groups and lemeales into the apprentice training

progrom. It is evident that we share a serious concern

about the establishment of efiective methods of

achieving this desirable goal.

Accordingly. the GM-IUE Skilled Trades and Apprentice
Commmee.jm_dﬂmmmsuhgmplmﬂm;j

mgg_ggd_img[ﬁ, w1ll conslder mcttters pertaining to

pre-apprentice training as it relates to achieving the
above objactive.

Very truly yours,

Guary L. Cowger
Group Vice President - Labor Helations
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Doc! Mo, 32
PRE-RETIREMENT COUNSELLING

GENERAL MOTORS CORPORATION

Navember 15, 1992

Mr. Hareld E. Nichols
Chairman

“GM-IUE Conference Board

103 Wast Market Street
Suite 105 :
Warren, Ohio 44481 . i} ~

Dear My. Nichals:

This will conlirm our understanding that the parties
have agreed 1o gontinue the Pre-Retirement Counselling
Program made gvailable to employees in an eifort to
assist them in their personal planning prior to retire-
ment. Tha Mational Joint Skill Developmeni and
Training Commiites moy meet as reguired to explora
and analyze the various other options avgilable and
may modify the program to meet the neads of Generai
Motors employees.

The Program will be supported by joint training junds
and will be jointly administered under the direction of
the Natiopnal Ioint Skill Development and Training
Committee.

Very'truly yours,

Gury L. Cowger
Group Vice Prosident - Labor Relations
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" ‘Doc. Na, 34
- APPRENTICE TESTING

GENERAL MOTORS CORPORATION
Date:- November 15, 1999
Subject: Apprentice Testing and

The Local Apptentme

Commities

To: Al Personnel Directors
Plants Covered by the GM-IUE
Nattonal Agreament

During the current IUE negotiations, the Corparation -

. agreed thot the Union members of the Local Apprentice

Committee would be informed of Local Management's
Apprentice 1esling procedure. In this regard, the Union
members of the Local Apprentice Committes are to be
advised of the location. date and time that Apprentice
selection tests are to be administered. Where tesia are
given on a Tegulany scnétuiey Uosiz o Tlnian.
membets should be advised of this achedule.

In addition, and as soon as i3 procticabie, 4 meeting )
shounld be arranged with the Union membsrs of the
Local Apprentice Commiltee, in which the Union

" members are o be informad of the procedures followed

in adminisiering the Apprentice tests. In this regard,
the Management representative should explain each of
the tests and the insfructions given when the tests are
administered. Further, a Union member of the Lacal
Apprentice Committee may sit in on testing sessions. -

In areas where consolidated testing is conducted, one .

Union representative. who is o member of a Local |
Apprentice Committee, may sit in on testing sessions.

Gary L. Cowger
Group Vice President - Labor Relations
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Doc, No. 35°

DATE OF ENTRY STATUS —
APPRENTICES AND UPGRADERS

Imer—Orgamzauon

: GENERAL MOTORS CORPORATION

Date: Movember 15, 18494

Subject: Date of Entry Status —
Approntices and Upgraders *

To All Personne! Directors
Plaats Covered by the GM-IUE-
National Agreement

During the course of the discussions leading ta the
current Naitonal Agreement, the Corporation and the
UE discussed situations where the placement in the
program of a selected apprentice or upgrader applicant
iz dslayed. Ths Union emphasized that problems
resulted when such a delay occurs due to (D) o
approved leave of absence lor jury duty, (2} approved
vacation fime off pursuant 1o the Yocation Section, (3 a
sick leave of absence under the provisions of Paragraph
{80 or (91). [4) the short term needs of Local Manage-
ment such os the necessity o train o replacement for. .
the person who-has besn selected, or (5) an abssnce
which qualifies the employee for bereavemsnt pay.

(8} paid absence allowance time off under the provi-
sious of prior agreements, {7) short term military duty.

The Cokpo:mion has advised the Union that if an
opening occurs and the person selected to fil} the
opening is delayed for one of the reasons specified

+ abave and the delay is for not mare than 21 calendar

days, that person’s date of entry tor seniority purposes
ehall be the date the selected applicant would hc:ve
otiginally been placed in the gpening. '

Gary L. Cowger
Group Vice President — Labor Relations
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Doc. No. 36
RELATED TRAINING BONUS

GENERAL MOTORS CORPORATION

’ ~ November 15, 199;9
Mr. Harold E Nichols - ‘
Chairman
GM-IUE Conlerence Board
103 West Market Street

- Buite 105

Wearren, Ohio 4448}

Dear My, Nichols:

Thiz will confirm the understanding reachad during-the
current negotiaiions that within a reasonable period
diler o loid off apprentice or upgrader has been

- -recalied to work, at any General Motors plant such
employes will be puia e HicmiiTs bonne in recoqni- o

tion of satisfactory complstion of uny related training
courses, required pursuant fo the GM-IUE Standard
Apprentice Plan or Paragraph {79){a), in which the
employee wds enrolled at the time of layoff.

In addition, .with prior Munagement approval and
arrangements with the school, apprentices whom
Management anticipates recalling to the apprentice
classification prior to the expiration of the school term
may be enrolled for one term and become eligible for
an inceniive bonue on the sume basis,

This incentive bonus will amount 1o a figure to be
arrived at by multiplying the number of class hours in
each course times the employee’s siraight time hourly
rate less the amount, if any, paid to the employae for
such related uaining prior 1o layolf.

Vory iruly yours,

Gary L. Cowger
Group Vice President - Labar Relations
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Doc. No. 37
SPECIAL SKILLED TRADES REPRESENTATIVE

GENERAL MOT ORS CORPORATION

[ A

Ay ;-:i'. November 15, 1999

[ L

e I3
Pl

Ms. Harold B, Nichols - e e .
Chairman . - :
GM-IUE Conterance Baard

103 West Market Street

Suite 105

Warren, Chio 444381

Dear Mr, Nichals:

During the negotiations leading te the current National
BAgreement, the pariies discussed at length the matter
of who attends the advance discussion méetings held
pursuant to Paragraph {86d) of the National Agresment.

As a result of these discussions, the Corporation and
the Iniernational Union-agreed that each Local Union
will be allowed to designate in writing the Local
Skilled Trades Chairperson as a Speciui Skilled Trades
Representative who, at the request of the Chatrperson
of the Shop Committee, wiil replace another representa-
tive at the advance discussion meetings held pursuant
to the provisions of Paragraph (86d) of the National
Agreement, or the subconiracting communicationa
meetings described in Document #76 aittached to the
National Agreement. When attending such meelings,
the special representative shall serve in a consuliative
and advisory capacity.
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. . Doc. No. 37
SPECIAL SKILLED TRADES REPRESENTATIVE

It was fuither agreed the if the Special Skilled Trades
Representative is not a Committeaperszan, tha
Reprasentative's sole function under the terms of the
National Agresment shall be to attend the advance .
discussion meetings as provided herein and the ™~ -
provigions of Paragraph (20) will net be applicabla, .'

Very truly yours,

Gary L. Cowger .
Group Vice President - Lobor Relaticns
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Doc. Na. 38 )
CONVERTING TQ METRIC SYSTEM.

GENERAL MOTORS CORPORATION
November 15, 1989

Mr. Harold E. Nichols
Chainmnan

GM-TUE Conterence Board
103 West Market Streot
Suite 105

Warren, Ohio 44481

Dear Mr. Nichols:

During the current negotiations the parties discussed
the subject of conversion to the metric system and its
effect on certain employee owned tools,

During these discussions the Corporation indicited its
intention to make available during the transition period
necessary metric tools and calibroted measuring
instruments to gkilled trades employees when required
in the performance of their work. Such.tools will be
available in the tool cribs and charged oul to skilied
rades employees when they have nesd for them.

N al
- This policy doea not preciude the use of conversion

tables or any other glternate means oi changing to the
metric system in place of utilizing such tools ot cali-
brated meastiting instruments, nor does it alter the
present requirement that skilled trades employees
provide their own tools necessary to perform their doties,
except as provided in the second paragraph hereof.

Yery truly yours,

" Gary L. Cowger
Group Vice President - Lobor Relations
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Doc. No, 32
UNION WDORK CENTERS

GENERAL MOTORS CORPORATION
Date:  November 15,_ 1499

" Subject: Union Work Centers
Te: Al General Manugers
Al Personunel Direciors

As a part of the current negotiations, General Motors
informed the Intermational Union, IUE, that Mr. L. G, )
Seatan’s letter of December 15, 1967 regarding Union

Work Centers would again be published. The text of

that letter is as follows:

| o o -+ = Doy i%57 segoncuonsthe Unioh requested thata
work centet be furnighed in each plant where desaig-
nated Union representatives conld meet intemally
regarding representation matters, prepare siate-
ments required by the Grievance Procedure Section

of tha National Agreement, and keep filez necessary

to carry aut their functions.

£

"Generdl Motors agreed to provide a suitable wark
center far the internal use of designated Union yep-
reasntatives in plants emplaying 200 or mare em-
ployees! The Union recognizes that the work centers
will be for the use of designated Union representa-
tives {o7 the purpors only of handling internal Upion
affairs required by the Mational Agreement as they
relaia to the duties of their office. It is further under-
stood that other employess may contact Unlon repre-
sentatives in the work center during the nopn-work
time of such employees.

“The size and location of the work centar should be
consistent with the use for which ft i# intendad and
shall be determined hy the local management atter
consultation with the Chairperson of the Shop Com- -
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Ooc, No. 39 .
UNION WORK CENTERS

mittee. The Ihternational Union has been informed
by the Corporation that each wark center will in-
clude appropriate furnishings, such as desks or
tables, chairs, filing cabinets, aud an in-plant tele-
phone. It will, npon request of the local union, also -~
be equipped with a private telephone hilled directly
1o the local union.

Since Union Work Centars are not provided in plants
with fewer than 200 employees, the Chairperson of the -
Shop Commitiee in those plants will be provided with -
two three-drawer file vabinets located in a mutually
satisfactory central location. Suitable work space, to be
determined by Locgl Management in accordance with
availability of spoce and local conditions and after.
consultation with the Chairperson of the Shop Commit-
tee, will be provided op an as-needed basis, When it is
nacessary for the Chairpstson of the Shop Committes to
conduct « private conversation in the performance af
the Chairperson’s duties, locat Management will make
an approptiate private locatith available upon request.
Any problems associated with implementation or
administration of this letter may be reviewed with'the
Corporation’s Labor Relations Staif by the: Chmrmun of
the GM {UE Conference Board.

~
-~

Gary L. Cowger
Group Vica President - Labor Relations

3
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Dac. No. 4

CENTER FOR BENEFIT PLANS AND
HEALTH AND SAFETY REPRESENTATIVES

GENERAL MOTORS CORPORATION

1.

'November 15 1999
Center for Benefit Pkans and
Health and Safety Representatives.,

To: General Managers .
Personnel Directors

As a part of the current negotiations, (General Motors
infornned the Intemational Unien, [UE, that .

Mr. George B. Moiris, Ji.'s letier of November 19, 1973
regarding the Centers for Benefit Plans and Health and
Salety Reprasentatives would again be pubhshed The
text of that letter is as follows:

R T R T ......-‘ oo, n..... Toimm S dinmbnd. o

A M) A mwr W = g e

that the increased complexities of the Benetit Plans
Representatives' duties and the function that the
Healih and Satety Representative will be sxpected
to perform make it desirable for these Representa-
tives to be provided a Center from which to conduct
their important activities. Such a Center would
provide thess Representatives a place to carry out
their respective duties in a professional manner and
to retain orderly records necessary to their functions.

"The Corporation agreed that such a Center s desir-
able ior the internal use of the Benefit Plans and
Health and Scfety Representatives in the larger
muanuiocturing and assembly plants.

“Following the conclusion of negotiations, the
Corporation wil] advise the Intsrnational Union of
the plants in which such Centers will be included
and will discuss with the International Union the
size and location of the Centers, appropriate fur-
nishings and other matters relgted to the uniform
implementation of this Center letter.
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Coc. No. 40

CENTER FOR BENEFIT PLANS AND
HEALTH AND SAFETY REPRESENTATIVES

*The Corporation and the Union, redlizing the value
of proper adminisiration in these areas, agrea that
the Center shall be nsed only by the Benefit Plans
and Health ond Safety Representatives.”

. Gary L. Cowger
Group Vice President - Labor Relations
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Doc, No. 41

FACILIYIES FOR UNION MEMBERS ~
OF LOCAL APPRENYICE COMMITTEE

" Inter-Qrganization

GENERAL MOT ORS CORPORATI ON
S Nevember 15 1999

Facilities for Union Members . _
of Local Apprentice Committee o R

" To: All Persennel Directors

Plants Covered by the GM-IUE . -
Neationol Agreement

During the course of the curvent negotiations, the Unjon
cited the problem Union membars of the Local Appren--
tice Committee have relative to kesping peceesiy— ="~
records and mﬂw'“"ﬁ“‘:,.wﬁermls .

H

——m T

To meet this problem, each location emploping less

than 50 aspprentices is requested o fumish afileora -
cabinet which will provide the Union members of the -

Local Apprentice Committee u place to store their ) .
records and do their necossmy writing. This file or -
cubinet should be similar 1o that which has been

furnishad District Committeeper=one in the plant and

should be placed in an appropriate und secure Jocatien

near thair work ared.

In oddition, the Union requested and the Corporation
agraed thal ar plants employing 50 or more apprentices,’
the Union members of the Local Apprentice Committee
will be furnished a desk and chair for their use in the
Centor for Benefit Plans and Health and Satety
Repreeentatives to perform legitimote clerical functions
which are related to their duties as provided in the
GM-IUE National Agreement.

Gary L. Cowger
Group Vice President - Labor Relations
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Doc. No. 42

SPACE AND FURNISHINGS FOR UNIOR BENEFIT
PLAN AND KEALTH AND. SAFETY
REPRESENTATIVES AND THE UNION MEMBERS
OF THE LOCAL APPRENTICE COMMITTEE

GENERAL MOTORS CORPORATION

November 15, 1928

Mr. Harold E Nichofs
Chairman .
GM-{UE Conlerence Boord

103 Wes! Market Sireet

Suite 105 . .

Warren, Ohio 44481

Dear Mr. Nichols:

During the current negotiations, the parties discussed
the matter of space and furnishings provided lor union
represeniatives with responsibility for benefit plans,
health and safety und apprentice matters.

We are interesied as you are in providing facilities
which enable cli of these representatives o carry out
their responsibilities. As soon as practical atter the
effective date of this Agreement, in the locations where
there is insufficient room to accommodate these union
representatives in the present facility local Manage-
ment will expand it to make this aecommodation. It is
understond tha) ot some of these locations where plant
layout cangiderations are involved local Management
may aecommodate the need for additional room by
reloceting the facility or by providing o separale spoce
in o suitable lacation for some of these union represen-
fatives. In thai regard, at locations employing 600 ot
more employess a second desk and chair will be
provided for benetit plans representatives. We will
work with you and our divisions on any problems in
this regard brought to our ottantion.
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Doe. Mo. 42

SPACE AND FURNISHINGS FOR UNION BENEFIT
PLAN AND HEALTH AND SAFETY
REPRESENTATIVES AND THE UNIOK MEMBERS
OF THE LOCAL APPRENTICE COMMITTEE

The specifications of such new or expanded iacilities
will be consistent with the epecificutions originally
established ar a result of the George B. Monis, Jr. letter
to the International Union, WE, dated November 19, 1973,
regarding the Centers for Benefit Plan and Hesalth and
Safety Representatives,

"Vary truly yours,
*Gary L. Cowger

“Grouyp Vice President ~ Labor Relations

Jp——
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Doc. No. 43
LOCAL UNION PRESIDENTS

. . November 15, 1339
Mr. Harold E. Nichols
Chairman

GM-IUE Conference Baoard
103 West Market Streel
Suite 105 '

Warren, Ohio 44483

Dear Mr. Nichols:

During these negotiations, the parties discussed the
duties of the Local Union President at certuin Generul
Moiors locations and agresd that the specinl role of the
Lacal Union President in the GM-IUE Coniarence Baard
includes, in additian ip administrative dutiea oz the
Local Unien’s Chiet Executive Officar, certain elementz
of National Agreement administration.

Accordingly, the Corporation agreed that in plants

. smploying 500 or more employees where the Local
Union President is a jull-dime employse, such president
will be allowed to perforn legitimate gdministrative
functiong without loss of pay up to a tntal of forty (40}
stearight lime hours per week. Moreover, in those same
plants such president. as a portion of the forty (40) hours
will be permitted o leave the piant in accordance with
Paragraph {23} of tha GM-IUE National Agreement and
will be paid the regular rate for up to six (8] hours per
day Monday througk Friday to periorm legitimate
administrative tunctions,

Such Local Union President shall notily the designated
Management sepresentaiive, when leaving and
. returning to the plont during working hours,

Moreover, in those same planis when such Locai
Presidents are ubsen! for at least one full working day
for reasons other than those provided herein, Manage-
ment will recognize o temporary replacement from
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* Dgg. No. 43
"'L'OC&L UNION PRESIDENTS

.

amony the full-time employees. Notification of such
replacement shall be submitted in writing at least
twenty-four hours in advance to Local Management's
designated representative. In the event such a
replacement is made, tha Local President shall not be
paid and the replacement will be permitied 1o utilize -
time out of the plant with pay pursuant to the provi-
sions herein,

In plants employing less than $00 employees but more
than 250 employees where the Local Union President is
a tull time employee, such president will be allowed to
leave the plant in accordance with paragroph (23) of the
GM-IJE National Agreement to perform legitimgte
admizistrative functions withaut logs of pay forup to a
total of ten {10} straight time hours per week. Any
single period of absence must be for a minimum of two

B i ——— s —— — -

RYTtwivrieny ' T ' T TER e ame me—— e

Any problems associated with the implementation or
administration of this letter will be reviewad by the
Corporation Lebor Relations Shaff with the Chairman of
the IUE Conference Board.

Very truly yours,

Gury L. Cowger
Group Vice Presidont ~ Lubor Relut;ons
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- Doc. Na. 44

ADVANCE DISCUSSION = CHANGE OF SHIFT
HOURS AND LUNCH PERIODS .

GENERAL MOTORS CORPORATION

November 15, 1999

Mr. Harold E. Nichols

. Chairman
GM-IUE Cenference Board -
103 West Market Street
Suits 105
Warren, Ohio 44481

Dear M. Nichols;

During the current negotiations, the Union stated that at
some plants local unions had experienced a problem
with application of Puragraph (55} of the Notional
Agreement. This problem concerned situations where
Shop Committees did not have timely advance discus-
sicn of changes in established shift hours gnd lunch
periods. - '

The Corporation stated that local managements have
been advised as to the scope and mearing of this
paragraph in the National Agreement. In addition to
the need for timely advance discussion of changes in
established shift hours or lunch periods, the Corpora-
tion stated that it is important to recognize that such-
advance discussion will necessarily be based upon the
fucts ol the situstion involved. In any event, however,
Management should not unnecessarily delay such
discussion where changes in the established shift hours
or lunch periods are involved.

The International Union and the Corporation have alea-
discussed the provisions of Paragraph (55} which direct
that such discussjons of changes in established shift
hours ot lunch periods shall toke place with the Shop
Committes. The Corperation pointed out that in meny
locations the nature of the operation, the size of the
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Doc. No. 44

ADVANCE DISCUSSION — CHANGE OF SHIFT
- AQURS AND LUNCH PERICDS

plant and the time {uctors involved often make advance
discussions with the entire Bhop Comemittee impracti-
cal. “As a matter of practice, many locations currently.
have mutually agreeable practices which have satistied
the requirement for advance discuasion, but which have
not invalved the entire Shop Committee.

The Internatienul Union stated that, in applying
Paragraph (55) to such situations, the National Agree-
ment would be satisfied if another mutvually satisfactory
arrangement is made locally to implement the advance
discussion provision of Paragraph (55) which does not
include the entire Shop Commitiee.

Very trly yours,

Gary TCumges o ,
' . Group Vice President — Labor Relations

—
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Deoc. No. 45
DRUG SCREENING PROGRAM

GENERAL MOTORS CORPORATION

. November 1571999
Mr, Hayold E. Nichols

Chairman .

GM-IUE Conference Board

103 Weet Market Straet

Suite 105 -

Warren, Qhio 44481

Dear Mr. Nichols:

During current negotiations, the parties discussed at
length the worsening drug problem in our couniry and
the rising incidence of chemical dependency. Chemical
dependency on the part of employses impacts the
workplace in terms of quality, productivity, and
aftectiveness of operations, while threatening the saloty
and well-being of both the chemically-dependent -
employse and ca-workers. Accordingly, except where
otherwise specifically negotiated locally, the parties
hoave agreed to mshtute the. iollowmg screemng
program: - . S )

Process

Employees muy be screened for substance abuse
{aleohol and drugs) in the following instances:

(1} s < part of return to work physicals for employees
returning from substance abuse related sick lsaves
of absenca,

2} As required by law, such as F.AA, DOT,, and
D.oD.

All testing and reporting will be conducted in gccor-
dance with the guidelines established by the
Department ?f Health and Human Services,
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Implications

An individual who tests positive will be handled in the
following manner: )

1,

FIRST POSITIVE: The employee will be deferred from
working for approximately two weeks and scheduled
for follow-up testing. EAP services are to be offered

to the employee and the employee is to be refered

" to the CDR. The emplayee will automatically be |

- subject to further unannounced scresning for a

period of three months.’

SECOND POSITIVE: The employee will again. be

deferred fram working for approximately (wo weaks

and scheduled for follow-up tasting. EAP services

are to again be offered to. the emplnvae qud L se—m" =7
iupiuyGats to be referrad to the CDR. The em-

ployee will qutomatically be subject to hurther unan-

nounced screening for a peried of six months,

THIRD POSITIVE: The employee will again be de-
ferred from working for approximately two weeks
and scheduled for follow-up testing. EAP services
are to again be offered to the employee and the
amployee is to be referred to the CDR. The em- -
ployeo will automatically be subject to further unan-
nounced screening for a period of twéive months.

FOURTH POSITIVE: The employee will be dia-
charged regardless of prior disciplinary record or
length of gervice, Grievances protesting itregulari-
ties in the testing procedure may be taken through
the grievance procedure; however, extent of penal-
ties arguments are not subject to the Umpire’s
discretion.

All positive test resulls will be subject to a mutually
agreed to third party evaluation upon request of either
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party. Problems selecting a thitd party may be referred
to the National Parties. Employees who refuse to be
tested will be treated as thoaugh they had tested

positive,
Once terminated, if the empinyee safisfactorily *
documents to local management and local union six
months continuous sebriety, within the B0 months
foliowing discharge. the employse will qualify for re-
employment under Article VII of Document 23 of the
National Agreement. )

B "

General

Employeas who refuse assessment, treatment, or testing
in aceordance with this procedure will be treated as
though they hod tested positive. '

Very truly yours,

Gary L. Cowger .-
Group Vice President - Labor Helations
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CHRISTMAS HOLIDAY PERIOD

GENERAL MOTORS CORPORATION
November 15, 1999

Mr. Harold E. Nichols
Chatrmuan

GM-IUE, Conference Boord -
103 West Market Street
Suite 105

Warmen, Ohlo 44431

Dear Mr. Nichols:

This is to confirm our undermundmg concerning the
Christmas holiday penods provided under our National
Agreement, . -

- ——

. Tha freranre oot Sednaed 110 conimue the concept of

an unbroken Christmas Boliday Period from the day

" before Christmas through New Years Doy {inchasiv e},

periad that encompasses two weekends.

v

Very truly yours,

Gary L. Cowger
Group Vice President — Labor Relations
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OVERTIME POLICIES

' GENERAL MOTORS CORPORATION
Date: November 15, 1998

Subject: Overtime Policies

Tor All General Managers

As part of the current negotiations General Motors
informed tha International Union, IUE that it was the
Corporation’s intention to republish My, Edward N.
Cole’s letter of November 20, 1970 regarding Cvertime
Policies. The text of that letter is as follows:

"There was considerable discugsion in the 1870
negoliations about the claims of the International
Union, IUE that too many employes who are required
" to work overtime over extended periods are not
axcusad from ovettime work assignments even
though they have legitimate reasons to be excused.

“The Corporation pointed out that overtime serves a
nember of functions essential to the effective opera-
tion of General Motors tightly integrated and inter-
dependent manufacturing zystem. In many in-
stances overtime must be worked at one or more
plants in order to permit other plants to meet their
schedules, Emergency overiime to repair break-
downs in essentiol equipment is often necessary to .
prevent of minimise interruptions in plant operations
and resultant short waork weeks for many employes.
Owvettime is also necessary on bottleneck jobs and
alse during certain times of the year in order to meet
model change deadiines and to satisfy fluctuations
in customer demand for General Motors products.
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“Both the International Union and the Corporation

recognized that the nature of the business requires
overtime work assignments. In many instances,
however, less thar a full complement in o foreman's
group is needed to man the jobs which are working
overlime, When less than a full complement of
employes is needed it is usually practicable for the
foreman to excuse employes who do not wish Yo
work ond confine the overtime assignments to those
employaz wha do wish to wark. In situations where
there are sufficient employes available who wish to
work overtime and whe are capdble of doing the
overtime work assignments, employes who do not
wigh to work overtime are to be excused from domg
&0, insofar as practicabls.

"Emplayes who are. remnmd L e AT H R T YT
T be given as much advemnce notice as is practicable
so that they can make amy personal gmngements
that may be necersary. .

"An individual employe’s persaonal problems in
connection with working overtime should be given

" carelul consideration and his individual néeds

should be recognized. ‘The individual employe’s
recuest to be excusad from am overtime work assign-
meni. when made g reasonable period of time in
advance, should receive every possible consider-
ation. When the employe’s request is granted he
will be notified as far in advance as possible so that
the employe can make his personal plans accord-
ingly. Thereafter, any canceliation or change in the
arrangements to excuse the employe will only be
made with his consent,

»

I”Bxcept in situations of an emergency or crisis na-

tute. an employe who is not assigned o G necessury
continucus saven-day operation and who has
worked thirtesn consecutive calendar days will bs
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excused Irom work on the next following Sunday
. provided he has requested the day off betore the end
_q{ his shift on the previous Friday."

Gary L. Cowger - Yo
Group Vice President — Laber Rélations
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i SUPPLIER CORPORATE CITIZENSHIP
l

GENERAL MOTORS CORPORATION

7 " HNovember i5 1999
F Harold E. Nichols

| Chairman

. GM-IUE Conference Board -

!~ 103 West Market Street - - . .
' Suite 105 -
Warren, Ohio 44481

Dear Nir. Nichols: . . .
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. ingly. th ion_has, from time to time
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Yery truly yours,
.,
: Gary L. Cowgar )
Group Vice President — Labor Reldtions
SR T
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ADMIMISTRATION QF PARAGRAPH (10t

GENERAL MOTORS CORPORATION
- . November 15, 1999

Mr. Harold E. Nichols
Chairman

GM-IUE Conlerence Board
103 West Market Sireet
Suite 105

Wamren, Ohio 4448]

Dear Mr. Nichols:

During the current negotiations, the Union cited several

problems concerning the request for time off | l.mdsr tha.. — —--

Pprovisions oL (LIt A e Tonal Agraement
‘ine Union cited instances where ceriain employees
have been unable to ohtain time-off when sueh request
has been made in advance of the requested day. The
Union aso stated that other employees have not been
excused when the individual circumsiancés have not
permitted on advance request.

The Corporation assured the Union that an individual
employes’s needs will be given every pugsible consid-
eration when determining if an advance request can be
accommodated. Thé parties recognized that such
requests must be consisient with production require-
ments and other time-oit requests and their effect on
the Corporations operotions.

1t is aleo recoguized that there are instances where it
may be impossible, due to unlforeseen circumstances,
for an employee to request time oit in advance.
Payment for such instances must be determined on an
individuo! busis wilh due censideration being given o
all the attendant circutmstances.

It a pattern of adminisiration of Paragraph (1011
contrary to the intent of this Jetter is noted at any
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location the matter may be raised by the Chalrman of

the Conference Board with the Corperation to resolve

such problems. ' ‘
Yary truly yours, -

Guary L. Cowger ‘ _
Group Vice President ~ Labor Relations
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STATEMENT ON TECHNOLOGICAL
'PROGRESS

The parties have recognized that continuing improve-

" ment in the standard of living of the employees cov-

ered by the National Agreement depends upon
technological progress, better tools, methods, processes

" and equipment as well as a cooperative attitude on the

part of all parties’ in such progress.

The Corporation is mindful of the Union’s concern
regarding the-scope and work content of the job clas-
sifications of employees in the TUE bargaining unit

. and how such may be affected by advancing technol-

ogy-

- Accordingly, the GM-IUE Skilled Trades and Ap-
prentice Commitiee will meet periodically to discuss
the, development of new technology at the Corpora-

tion leve) and its :mpact upon thie scope ot the bar-

gammg unit.

It is not the Corporation’s policy to assign to non-

* represented employees work which comes within the

scope and content of that normally assigned to repre-
sented employees at a particular plant location, The
Corporation recognizes that mere novelty or the so-
phistication of new technology alone is not grounds
for withdrawing work from represented employees.

‘Similarly, the Corporation dees not believe that the

perimeters of the bargaining unit at a particular plant
location should be expanded simply by the introduc-
tion of new technology. :

U Rtis recogmzed that advances in technology may

alter, modify or otherwise change the job responsibili-
tis of represented employees at plant locations and
that a change in the means, method or process of
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performing a work function including the introduction
of computers, energy management systems, modem,
art to part, tool cutting paths, broad band communica-
tion systems and fiber optics, CAM., CMM, CAE, 3D
yisualization or other -new or advanced technology
will not serve to shift the work function from repre-
- sented to non-represented employees. Therefore:

1. Where a work function at a plant location pre-
ceded the certification of the Union, the work function
will be assigned as it was assigned ot the time of
certification, unless there has been written agreement
otherwise.

2. Where a work function was introduced at a plant
location following the certification of the Union, the
work function will be assigned as it was originally
assigned, unless there has been a written agrecment
otherwise,

The Corporation and the International Union are in

agreement that the assignment of represented or non-

" represented employees depends upon the work fung- -

tion involved and not necessarily upon the work tasks
required to accomplish such work function.

In view of the Corporation’s interest in affording
maximum opportunity for employees to progress with
advancing technology, the Corporation shall make
avallable._ﬂﬁ_LmaMM&logm

uction to L short-range, special-
ized training programs for those employees who have
the qualifications to perform the new or changed work,
where such programs are reasonable and practicable.
Therefore, in the event the work performed by em-
ployees covered by the National Agreement is alrered
as the result of technological changes so that addi-
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tional -short-range training may be required, the Cor-
poration is willing to train such employees where prac-
ticable to enable them to perform such work.

Where, as the vesalt of the initial ‘mroduction of

new ot advanced technology, it is anumpated ‘that an

impact uponthe scope of the unit of Union repre-
sented employees may occur, the Local Management
will discuss the matter with the Chairperson of the
Shop Committee, -Such discussion will take place as

- far in advance of implementation of such a techno-

logical change as is practicable in order to provide the
Local Union with timely input into the particular ap-
plication of the new technology. The Local Manage-
ment will at that time describe for the Chairperson of
the Shop Committee the exteni to which such techno-

logical changes may affect the work performed by

represented employees at the plant location involved.

‘Comments by the Chalrperson of the Shoo Committer-—

oCRESIniGE UiE ndoThauon prowded wiil be carefully
evalvated by the Local Management in accordance
with the Corporation's policy relative to the assign-
ment of work which comes within the scope and con-
tent of that’ “normally assigned to represeated eraployees
ai the plant location. During the discussions the Chair-
person of the Shop-.Committee may include other Lo-
cal Union representatives such as the Health and Safety
Representative, a representative from the Local Joint
Skill Development and. Training Commtittee, and the

Chairperson of the Union Members of the Local Ap- .

prentice Committee, as necessary, in order to review
the varions matiers of concern relative to the introduc-
tion of the new technology mvolved. Likewise, Local
Management may include representatives from appro-

-priate funcitons,.such as Manufacturing Engineering,

Industrial Engineering and Purchasing, as required, in
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~order to enhance meaningful discussions. These dis-

cussions may take place with all parties present-as a
group or sepa.rately according to individual disciplines
as’ practicable. . .

Should a dispute arise concerning thie- lmpact of a
technological change upon the scope of the unit, or a
dispute alleging improper work -assignments 1o non-

‘represented employees, such dispute may be made the

subject of a grievance by the Unijon at the affected
plant location.

i
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POWIMIA FLAGS

GEN ERAL MOTORS CORPORATION
Movember 15 1998

'Mr, Harold E. Nichols . . r
Chairman ) .
GM-IUE Conferenca Board

- 103 West Market Street
Syjte 105 .

NS Warren, Ohio 4448 v

.

L - Déar Mr. Nichols:-

‘Suh]ect ~POW/MIA I-‘lctgs .
) . . . .
‘During the current negonaﬁcms, the Umon requested
that General Motors facilities fly POW/MIA lags. ‘As
- discussed, flying of ﬂugs at Geneml Motors locations is -
a mcmer ot Corporate po pum..y TR T e

—— —

In view of lhe spec;ul sensimnty assocmled with
-Vietnam era MIA and POW issues, the Corporation
indicated a willingness to consider exceptions to its
normal palicy on flags when so requested by a Lq-cal -
- Union: These-exceptions may include: ‘individual .
special requests, special days recognized by the U. 8.
Government to honor or remember POWs or MIAs, o
other appropnate holldcqrs such as Memorlul Day and
Veterang Day, . - .

1t is understood that this matter is one of Corpbmte
policy and. 1i revisions to the policy are mada, the Unjon
wili be nohﬁed

Very truly yours,

GaxY L. Cowger
) Group Vice President Luhor Belmmns

H

333




Dot. No, 52
CONTRACTUAL AGREEMENTS — EDS

GENERAL MOTORS CORPORATION
- ), - 4
LW f‘ .. Novemher 15 1999
Mr. Hctrold E. Nichols ) :
Chaipman
GM-IUE Conference Board
103 West Market Street
Suite 105 .
Warren, Ohio 44481

Dear Mr. Nichols: N

During the 1990 negotiations, the Union expressed .
concerns relative to the assignment of work at certain
locations by Elactronic Data Systems {EDS), which the
Union felt should have been assigned to the respective
IUE bargaining unit. In this segnrd, the Corporation
agreed to reissue the B. P. Crane, J1. letter dated
February 20, 1986, the text of which follows:

*General Motors and Eléctropic Data Systems entered
into o contructual agreement which defines the
business rélationship between the two entities. Undey
the terms of this &greement, EDS has assumed world
wide responsibility for the management, operation,

- provision and maintenonce of computer and informa-
tion protessing services, communication services end
health care administration activities for GM. Tt is alzo
ths intent of the parties that the GM User Orgunimtion
continues o be the customer of EDS.

“#s such, if is of particular importance to bear fn mind
.that EDS, under the terms of this business agreemeant, ",
remgins separate and distinct. It becomas, in port, our
responsibility to offer assistimce in the successtul
aperation of this relationship, Specifically, this relates
to our acknowledging the fact that EDS is not a party to
our National and Local agreements with the unions
representing Genaral Motors employees. EDS does
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recognize the histerical nature of GM job functions and
agrees that (hose job functions associated with . .
manufacturing processes, which have bean histoncully
periormed by GM howsly personnel. should continue io
be performed by burgcunmg unit employees.” :

o

“We can relate this to o case in point - the lnstullmmn -
and maintenance of the new voice communication *
system. The role that EDS plays in thig situation is the
traditional role of the local telephons company.”  + -

; Struetural preparation remring the responsibility of

’ General Motors and ic most often accomplished
utilizing bargaining unit employess. The other job
functions associated with this voice communication
sysiem, in most cases, are nol functions historically
. periormed by our bargaining unil amd are, lherefore. the

responstbllity of EDS. -.

Almg our understcmdmg concammg bcxrgmmng anit
WOk doés not umit the FUnLMem 61 WOy Uogas
tions by vendors. Such warranty obligetions and/or
other work perfofmed by employesi of an cutside’ ™™
contractor; including EDS employees, will be handled
pursucmt iothe provigions of thé colleclive bargaining -
agreemints Pertdining to outside contmcting, where

. applicable oLt '

e L. - A ; L.

“In summary, !i:fe have had éeii‘erdl_ meotings with EDS

. to discugs our mutual concerns, We have arrived ot dn
understanding assuring the continuation of historical
praclices as they relate to Geéneral Matots jobs func-
tions aesociated with manufacturing processes. We

" feel that this position is fuir and will bsst accomplish
our joint goals and recognizes the uudmonol role of
bargaining unit employees. o

"As always, [ appreciate your commenis and sugges-
lions. Please refer any questions to the Labor Relations
Stait.”

335.




Doe. No. 62
CONTRACTUAL AGREEMENTS — EDS

During the 1993 Negotiations, the Union raised several
instamces wheregin they felt that EDS misapplied the
concepis outlined in the above letter, aftentimes when
there wus a change in local Account Managers, and
specifically with ragard to the applicable notification .
Tequirements outlined in the subcontracting provisions
of the Notiona) Agreement. The Corporation observed
that much of the work at issue is non-core in nature, but
reiterated its intent 1o continue the concepts outlined in
the B. P. Crane, [r. loter.

Furthermote, necessary arremgements will be made to-
review these concepts and contractual commitments
with all GM-EDS Account Managers.

Véry truly yours,

Gary L. Cowgaer
Group Vice President - Labor Relations
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MEMORANDUM OF AGREEMENT
Voluntary Political Contributions

It is agreed between General Motars Corporation
{Corporation) and the International Union, 1UE
(Union) that the following understandings have been
reached in comnection with the Unton's request to
make deductions for voluntary political contribu-
tions from the paychecks of Corporation employees
represented by the Union.

1. The designated Financial Officer of each Local
Union will fumish 1o Local Management for each
employee for whom a deduction is to be made ail
Authorization Card signed by the employee contain-
ing the following information:

{a) Name and Address

{b) Plant ’

(c) Department Number )

{d) Social Security Number .. ——— -
{30 F S umﬁmmber .
(f) Amount to be dedocted each penod

{2) Emplovee status

Cards that cannot be processed wrll be returned to
the designated Financial Officér of the Local Umon
for cosrection,

2. The Corporation will make such authorized
deductions from checks for the first pay period end-
ing in each deduction peried commencing on_the

first pay period of the month following the effective .
Mﬁuﬁ_ﬁgmnm and continuing while such

authorization is in effect for so long as the Company
has an obligation to provide such procedure under
the Federa} Election Campaign Act. in the case
where no regulac payroll check is prepared for the
first pay period in the month, the Corporation wil}
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make authorized deductions from the check for the
second, third, fourth or, if appiicable, the fifth pay
period ending in that ‘deduction period. Ini any case,
deductions will be made from any checks prepared |
for the employee through regutar payroll processing
but will not be made from checks prepared through
special payroll processing. )

3. A deduction not made it one period will not be.
carried forward to a subsequent month.

4. Edch'déduction period Locat Management will
issue a single check, or by electronic transfer where'
possible, payable to TUE-C:Q.P.E. care of the Inter-
nationa! Union for deductions made in the precéding
pertod. Deductions from checks issued subsequent
to the first pay petiod in a deduction period will be -
remitted 1o the Union in the following month’s IUE-
C.O.P.E. Reminance, Overpayment to the Union
resulting from cancelled emplayee authorizations,
will be recovered m a subsequent pcnod

5. A compulcr~generated machine readable where
possﬂ;le. listing also will be f_orwagqed wtych will |
indicate the name, address, payroll location code,
local pnion aumber, full social security number, and
the amount deducted for each employee that pay
period. Year-to-date deduction totals for each em-
ployee will also be mchlded i the report. - '

6. The Union will pay ¢ the Comorauon the. actual
costs of general administration, and of processing
- new authorization changes or cancellations.”
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7. The Corporation will bill the International
Union for the amounts owed pursuant to Paragraph .
6 above, which bill shatl be paid in_ the, month fol-
lowing the’ month’ m which billed.

8. The amounts set forth in Paragraph 6 above
may be increased or decreased by the- Corporatmn -
from time to time as experience dictates, upon no-
tice to-the International Union. - :

9. Employees who wish to cancel their anthonza—
tioms for payroll deductions will sign a card supplied
by the Union for that purpose. Refunds will be the
rcspons,lblhty of the Union.

10. The-designated Financial Ofﬁcer of the Local
Union will collect and forward as one transmittal al
signed Authorization Cards and Cancellation Cards._...—~—=
for the nitial processing an and for each-coliod ot
Local . Mens ae:::.;:.:"—“"

11. An Authorization Card that is not revoked hy
the emp!oyee shall- continue in effect upon reinstate-
ment o active status in-the same employing unit
provided the employee’s tecord is still being main;
tained by the employmg unit’s Payroll Department.

12. The Union will mdemmfy and hold harntdess
the Corporatmn from any and all liability or claims:
arising from administrative error resulting from the
deductions provided.for in this Agreement.

International Union, . General Motars
. UE _ Corporation .
HAROLD E, MICHOLS © SHAWN PALLAG]

THOMAS E, UTYER
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FAMILY AND MEDICAL LEAVE ACT (FMLA)

-G_EN ERAL MOTORS CORPORATION
s - Novemmber 15, 1999

Mt Horold E. Nichiols
Chairman .
UE.GM Conference Bourd
102 West Market Street )
Suite 105

Warren, OH 4448]

Dear ML_ Nichols:
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uent court decisi and t ainin dditj

adminijstrativ serien ut with t reducing leaves

Very truly yours,

Gary L. Cowger ;
Group Vice Premdent - Lubor Helcluon.s

v
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JOINT ACTIVITIES CENTER

GENERAL MOTORS CORPORATION
November 15, 1959

Mr. Harold E. Nichols
Chairman

GM-IUE Conference Board -
103 West Market Street
Suite 105

Warren, Qhio 44481 -

Dear Mr. NlChDIS

During the current neg'ohanons, the parties re\newed at
langth the numerous joint activities and programs
currently in place as well as those yet to be established
as a result of these negotiations which are gdminis-
tered at the National level. As a result of these
discussions, the parties recognize the continued need of
consolidating the udmmlstratmn of these various joint

7 Ohis E:e—u-opermmg under the dlrecnon of the Natlona]
Joint 8kill Development and Training Committes.

"

The coordination and administration of such joint
programs as Humon Resource Developrment, Joint Skill.
Development and Training, the Individual Upward
Educational Plan (TWEP), Health and Safety and such
other joint activities as may be deetned appropriate by
the National Joint Skill Development and Training
Committee will be the responsibility of the Staff of the
Joint Activities Center.

343



Doc, No. 86 )
JOINT ACTIVITIES CENTER

1t is understoed that all costs associated with the
&stablishment and on-going operation of the Joint
Activities Center, including cosis ussocigted with
accupying a new Joint Activities Center, will be’
supported by joint training funds. -

Very truly yours,

Gary L. Cowger
Group-Vice President - Labor Relations )

.
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CHILD CARE SERVICES REFERRAL PROGRAM

GENERAL MOTORS CORPORATION
Novembsr 1-5‘,-]999

Mr. Harold E. Nichols

Chairthen

GM-IUE Conference Board
103 West Market Street

" Suite 106

Warren, Ohio 44481
Dear Mr. Nichols:

During the current negotiations, the parties considered
methods of making child cote referral services geail-
able to requesting General Motors locations. Such
methods are designed to assist employess infinding™™
and selecting quuhty child.~2 " winch meet their
individwr! 2250s dad provides information to make

"them more informed consumers of child care services.

Lotal Unions und Munagements interested in providing
guch sarvices may submit a joint, written request to the
National Joint $kil} Developmen? gnd Training Commit-
tee. The new service will then be made availuble a=
eurly as practical consistent with the need to ensure o
high quality sesvice.

During the first 6 months following satification of the
1996 Nationa! Agreement the national parties will
raview other methods of providing child care and report
the results of the findings to Lacal Unior Presidents,
{Chairpersons, Plant Munagers, and Personne] Directors,

The National Joint Skill Development and Training
Committee and their designuied representatives will be
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responsible for monitoring such-methods and evaluai-
ing their effectivenesa and utilization. Funding will be
provided by Joint Training funds.

Very truly yours,

Gary L. Cowger .
Group Vice President — Labor Relations .
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{UE-GM scnou.asuw PROGRAM FOR
DEPENDENT CHILDREN

. Nevember 15, 19289
‘
Mr. Barold E. Nlchols
Chairman .
GM-IJE Conference Board .
103 West Morket Streat
Suite 105
Warren, Ohio 44481

Dear Mr. ﬁ'ichols: ' i

During these negotiations, the purties discussed the
importance of continuing education for school-aged
dependent childron of JUE represented smpleyess. In
this regard. the IUE and the Corporation have agréed to -

" establish the IUE-GM Scholarship Program for Depen-

dent Children.

A joint committes will be established hy‘th_?_ﬂ__gptiqqaj? - T
Joint Skill Development and Training Chamities to

direct the davelzoTnt and delivery of a program

g idsed ou the taliowing pc:rqmeters

. El;gﬂ:ihty: Dependent children of active, retired, or
deceased JUE reprasented employees who arg pursu-
" ing past-secondary education ot training «t an insti-
tution aceredited by o governmental or nationally
recognized agency ate sligible to apply for continu-
ing education support. For purposes of this program,
.- . the definition of dependent childran will be the
same as delined in the IUE-GM Lego! Services Plan.

“* Amount of Support:” An annual voucher of up to a :
maximum of $1,000 will be distributed directly to the
racipient’s educational institution for tuition andfor
compulsory fees.
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Doe. No. 57
IVE-GM SCHOLARSHIP PROGRAM FOR
. DEPENDENT CRILDREN

* Funding: Fun&ng for this program, inciuding ad-
ministrative costs, wiil be provided through joint
training funds. Totél annual funding ond expends-

" fures for this program will be determined by the
National Joint 3kili Development cmd Trmnmg Com
mittee,

»  Administrative provedures; "The joini committee will
develop operating guidelines, administrative proce-
dures, and selection criteria for approval by the
National Joint 3kill Develapment and Training Com-
miltee. ) d

. * Payments under 1i19 IUE-GM Sch;alwahip Program
for Dependent Children will be subject to applicabls
federal. state. and local income tax provisions.

The Grievance procedure set forth in the currant GM-
UE Naticnal Agresment has ne epplication to, or
juriediction over; any matter related to this program.

. “

Gn:uy L. Cowger
" Group Vice President Labhor Re[auons

1 - - P ;
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Doc. No. 58

SICK LEAVE-TERMINATION
ANTICIPATED TERMINATION OF SICK LEAVES

GENERAL MOTORS CORPORATION

Movember 15, 1998 - -
Mr. Harold E. Nichols r
Chairman
b GM-JUE Con!erence Bocm‘.l
f 103 West Market Streat -
? Suite 105
L - Wun'en. Ohio, 4448} ¥

“ry

t Daar Mr.-Nichols: -

During the course of the curtent nagotiations, the -
pariies agread the letter of October 24, 1887 regarding -
' - the anticipated termination of sick leaves would again
be published. The text of that letter reads as follows:

“During the current negohcmons, the nmtws rlumm.,-..l - e
et S S UlTion B CONCeEn that zertain amployes .

‘oo sick leaves of absence were not made aware of

the anticipated return to work dete supplied 1o

Muanagement by the employe's personal physician. -

“As o result of these discussions the Corporation
advised the International Union that as a matter of
policy. in those instances where such information was
submitied directly to Monagement by the employe's -
attending physician, an employe on a sick leave of
ubsence would be provided writien notificaiion of the
most current anticipated return to work date designated
by his attending physician. A copy of this notificotion
will ba provided the Chairmun of the Shop.Contmitiee.

"In establishing such a procedure, i1 is mutually
vecagnizad that providing or not providing such
information will be without prejudice to either party in
tha application of any terms of the National Agreement
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SICK LEAVE-TERMINATION
ANTICIPATED TERMINATION OF SiCK LEAVES

and will not be citéd or ‘retied upon by an emipioys, the
Union, ot Management as a basis for any claim.”

+

Very truly yowrs, .

Gary L. Cowger .
Group Vice Pres:dent Laboz Rolalions :
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' Doe. No. 59
" FULL TIME HRD COGRDINATOR

GEN ERAL MOTORS CORPORATION
Navember 15, 1994

Mr. Harald E. Nlchols .
Chairman : X
GM-IUE Conforence Bocu'd

103 West Market Street

Buite 105 ' ‘

Wonren, Obic 44481

Daar Mr. Nichols:

- During the current negotiations, the parties reviewed

the existing Human Rescurca Development (HAD}
Pragrams in [UE represented plunts. As o result of this
review, the Corporation and the Union reaffirmed their
support for angoing Human Hesource Development

Pragrame and agreed to encourage lecal moparmesous™

and local unions ta pagticipate 2=5.uca programe.

- .
- lrness discussions, the Union described instances

where local unions were unable to participate flly in
joiot pm]ects due to a leck of trained bargaining unit
pe-rsnnnel .

1

As a result, the Union agresd to appoint a bargaining
unit Human Resource Development Program Coording-

‘tor at those plants which hiave an ongeing joint Human

Heavutcs Development Progiam. The Union aleo
recognized that fragquent replacements of Harmon
Resource Development Program coordinators pan
seriousty aitect the progress of Human Resource
Develepment Programs us well us fncrease expenaes
volated to coordinator training.

The selaction of the coordinatar will be made by the
Union subject to the approval of the National Joint Skill
Development and Training Commitiss. The coardinator
will work in cooperation with the lecully established

351




Doce. No. 59‘
FULL TIME HRD CODRDINATOR'

joint Human Resource Development Committee and will
report o demignated representaiives of the locol panies.
-} iz understood that the coordinator will be paid by the
Corporation during the regular struight-time houts of
the shifi for {ime spent o= the coordinator. Furthermore,
matters such os shift hours, meeting schedules, etc. will
be subject to determination by the local parties.

The duties of the Human Resaurce Development

Program Coordinator shall inciude, but not be lmited

io: {raining of management and union officials;

establishing joint workshops for managemant, unton /
officials and community leaders; cmd other duties

dsmgnated by tha purhes

The National Iomt 8kill Development and Training
Commitize shall periodically review and evaluate the
Human Hesource Development Program and the duties
of the Human Resource Development Progrom Coordi»
nator ol each location and théreafter, make recommen-
dations to the-loeal parties for neceasary improvements.

In the event either local party has reasan to believe
that the Coordinator s not functioning ik the best
‘interests of the Human Resource Development Progroum.,
-the matter may be reviewad with the National Joint

* 8kilt Development and Training Committes for
resclution.

Vary truly yours,

Gary L. Cowger . _
Group Vice President - Labor 'Belu_tions
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0oc¢. No. 80
HUMAN RESOURCE DEVELOPMENT TRAINING

GENERAL MOTORS CORPORATION
I November 15, 1999

Mr. Harold E. Nichols

Chairman .

GM-UE Confsrence Bouxd

163 West Market Street e
Suite 105

- Warnren, Ohio 44481

Dear Mr. Nichols:

In discussions held prior io the opening of curzent  #
negotintions for o new National Agreoment, General
Muotors Carporation and the International Union-IUE
stressed the need for renewed support of Human
Resource Development activitiss. The Corporation and -
the Union recognize the critical need for continued

rzhanne.in order 1o meet the competitive challenge

fcn:mg our mdustry*ﬁl"um;:;-_ trcilitate this chqnge,

the parties are committed to work coopemhvely WS T T
achieving the common geals of our industry in order to

assure its continuing success. In order to realize our

full potential, the parties ore dedicated to improving

the Human Resource Development process and to

establishing on atmosphere of mutual trust.

. Qver the past decade, Human Resource Development

activities have produced mm environment which »
sintultemeously has met human, social and business
objectives at mony localicns. A stimulated, involved,
injormed workiorce - with open communicotions,
broadenad participation and employee commitment has
been the resuli of these activities. .

It is recogmized by the parties thui'c'ominuing the

implementation of the Human Resource Development”
process requires commitiment on the part of
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Doc. No. 60
HUMAN RESOURCE DEVELOPMENT TRAINING

management {(both Corporate and loced) and the Union.
(both International and local). The parties are mutually
commitied to promote Human Resource Development
with the goal of providing training and skill develop-
meat with every employee given the opportunity to
become « full participan! in the organization theveby
making these innovations an miegm! pcm ot our
business.

" In order to more effectively address our mutual interest

in this regard, the parties have jointly selected and }
trained a full-time HRD coordinator for the purpose of i
facilitating HRD activities in those plants which have }

an on-going joint HRD program. _ o £

As a means of further cmh&ncing efforts in the areq of
Human Resource Development, the parties c:gmed to
continue such actwlties as:

s 5kill development ond irmmng. activities'to en- -
_ hance such goals as improved product quuhty and
opemuonal affectiveness. :

+ Establishment of joint workshops which would in-

" volve International, District, and Looal Union offi-
cials; Corporate Labor Relations personnel;
Divisional Geveral Monagers and Diviaional Lobor
Relatione personnel. -

» Establishment of community lobor/monagersent
workshops which ase designed to explore the -
teasibility of creating increased employment - Lo
opportunities in the community. T .

« - Explere the !easibility ot bm&;idening the role ol
Employase Participation Groups in terms of coopera-
tive problem solving ot the plani level.
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HUMAN RESOURCE DEVELOPMENT TRAINING

The National Joint 8kill Development and Training.
Committee will provide the leaderehip : com:emmg these
@nd other potentially innovalive activitiea and will give
assistance and support to local managements and local
unions during the devalopment of thase procésses.

Very truly yours; * -

Gary L. Cowger
Group Vice Presidem - Labor Relcmons —

oy
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Daoc. Na. 61
PERSONAL PRIVACY

GENERAL MOTORS CORPORATION
November 15, 19939

Mr. Harold E. Nichols

Chdairman

GM-IUE Conference Board ‘

103 West Market S{reet - -

Suite 105 - .
Warren, Ohio ‘44481 ; - - .

Dear Mr. Nichols:

During thess negotiations the Union raised a number of

concernsregarding the subject of personual privacy. The -

discussions centered on the collection and dissemina--
tion.of personul data concerning employees and/or their
conduct i in the workplace. = .

The Corporation reassured that it places as much
importance on the confidentiality of such information 'as
does the Union. In this regard, the Corporation will*

: ‘continue to protect-and respect the confidential nature

-. of all personal information. Both the Corporation and *
the Union agreed that the collection and dissemination -
of.all such data must be related to the legitimate needs
of the business or as required by any’local. state or
federal law, regulation, or court arder.

- Very 1ruly yours,

'chy L. Cowger

Group Vice Prosident - Labor Rolations
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M. Harold E. Nichols . R

Doc. No. 62
FEDERAL INCOME TAX WITHHOLDING

GENERAL MOTORS CORPORATION

November 15, 1999

Chairmon

GM-IUE Conference Board

133 West Market Street -,

Suite 105 ’ o .

Warren, Ohio 44481 & e : . T

Dear Mr Hichols ) S + )
This will describe the methods o be used by NAG
Compenacmon in segard to withholding of Federal
income tax from emplayee's wages attrihutable to
grievance awards, vacation pay and pay.in heu of
vncminn {rom empioyea B wqgaa .- s

Grievance uwurds in oxcess of. $500.00, but invelving

periods less than ona calendar year, will be treated as .
SuppiEmeatstmoresand. 1nMxﬁhholdlng will

be caleulated using the Federal” LT TR v it st N
regarding supplemental sarmings. - . . -

Likewise, pay in lieu of vacation alse will be treated us-
supplemental wages and income tax withholding will -
be withbeld using the Federal income tax regulations |
regarding supplemental earnings.

It should be noted that the tax withholding referenced -
above only covars the Federal withholding amount, Ak ’
amount for FICA taxes and state or local income laxes, |

whete applicable, will be in addition to the ctmcmm

withheld for Faderal income tax.

Grievance awards which are loss than $500.00 will be -
aggregated with the reqular payroll and the incoma teox -
withholding will be calculated an the total amount,
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. FEDERAL INCOME TAX WITHHOLDING

It i grievance aword is made for a period of more than
one calendar yeor, the income tax withholding will he
caleulated as it the payment were for o single annual
period. Thus, in such situations, NAO Compansation
will use the annual percentage table to caiculate the
income rax withholding for such awards. This method
would be the same as considering the award as having
baen paid equaily over the preceding 52 wesaks,

For vacation pcsymenis muads for iime owuy from work
such poyments will continue o be ‘reated us a regular
wage payment; i.e., incoms tox withholding will be
calculated as if the vacation payment tapresented o
regular weekly wage payment,

The above methods are dictuted by Fedeoral ncome Tax
Regulations. Therefora, any change or amendntant ta -
such Regulations will, of necessity, have to be remewed
tor compliance with the above changes.

Formal procedures to effect these changes are being
communicated to NAQ Compensation by separate
jetter, with instructions to make these changes as soon
as practieal. -

¥ery tmly yours,

Gary L. Cowger . - Ny
Greup Vice President - Labor Helcﬂmns
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‘Doc. No. §3
PLANT CLOSING AHD_SALE MORATORIUM

GENERAL MOTORS CORPORATION
B ) v~ November 15, 199‘._3
Mr. Harold E. Nichols.. o
Chairman e : .
GM-IUE Conference Board .ot
103 West Market Sh:eei
Buite 105
Warren, Ohio 44481 .

Dear Mr. Nichols: -
Subject_ Plant Closing apd Sale Moratorium -~ "

As q result of your desp concem about job security in
our negotigtions and the many discussions which took
place over it this will confirm that during the term of
the new Collective Bargaining Agreement, untit
Navember 17, 2004 the Corporation will not close,_por
oo ,,-“-- e snm_czﬂ..anhmﬁ..mnmhdamnx

mwmmmmmmmm
“already been [deptified, constituting a bargaming unit

under the Agreement.

In making this commitment. it is undersiood that

conditions may arise that are beyond the control of the
Corporation, e.g., act of God, and couild make compli-

ance with this commitment impossible. $hould such
conditions occur, the Corporation will review both the
conditicns and their impact on a particular lecation

with the Union. -
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Doc. No. 63 .
PLANT CLOSING AND SALE MORATORIUM

-

Should it be necessury to cloge o plant constituting a
bargaining unit, consistent with our past practice, the

.Corporation will attempt 1o redeploy employess (o other

lecations and, if necessary, utilize the "Special Pro-
grams” identified in Appendix D of the GM-TUE
National Agreement oy other incentivized caitrition
programs gs agreed fo by the National JOBS Commit-
tee. .

El

Very truly yours,

Gary L. Cowger -
Group Vice President - Lahor Rslc.mans ‘
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. Doc. No, B¢
TEMPORARY ORENINGS — PARAGRAPH (34)(e}

- GENERAL MOTORS CORPORATION

--Hovember 15, 199

T Mr. Harold E. Nichols
Chairman

GM-IUE Conference Board
103 West Market Sireet
Suite 105

Warren, Ohio 44481

During these negotiations, the parties discussed the
problem created when'locdl moanagements ore reluctant
to recall laid off employess to pardarm waork of knows
short-term duration because under the terms of the 1982
Agresment such employees regeneroﬁe costly bsneﬁts

‘ Dear Mr. Nichols:

. T
B o SIS GisGisions, chdnges are incorpo-
rated in the current agreement which deluy regenerq-
tion of certain benefits. In response to those changes
the Corporation gssured the International Union that
local mapagement would discuss with the Local JOBS
i Committes plans to recall available laid off employees
i ot hire available loid off IUE represented employees,
under current General Matars policy, to {ill such
! short-term openings.

Very truly yours,

; : Gm'y L. Cowger
Group Vice President - Lubnr Relations
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" Doc. No. 65
JOBS — PRE-RETIREMENT LEAVE PROGRAM

GENERAL MOTORS CORPORATION
November 15, 1899

Mr. Harald E. Nichols .- . -
Chairman .
GM-IUE Conference Board

103 West Marketi Sh'eet

Suite 105

Warren, Ohio 44481

Daar Mr. Nichols:

During the discussions leading 1o the Jobs Program in
the 1936 Agreement, the parties addressed the desir-
ability of having « mechanism to send Protected
employees home in situations where a large group of
Protected employees exists thus making it impractical
to find meaningful assignments.

The patties agreed that within 120 days of the eflective
date of the Agraement, they will develop o mutually
acceptable Pre-Retirement Leave Program that would
permit the utilization of Protected employes position.
Such legves would be paid at 85% of straight time pay.

Eligibility shall be limited to employees who would be
eligible for a regular early retirement based on
attaining 30 years of service within twenty-four (24)
months of participating in o pre-retirement leave. Upon
attainment of 30 years of service, the participating
employee will retire. The Naticnal JOBS Commitlee is
authorized {o make jointly approved modifications to
the program, as necessary.
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Doc. No. 65
JOBS — PRE-RETIREMENT LEAVE PROGRAM

Employees on pre-retirement leaves are considered to
be Protected employees under the joBs Program and -
wil] receive the some insurcmoe benefits.

Very truly yours,

Gary L. Cowger
Group Vlce Preeident - Labor Relut:ons
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Doc. No. 66
WORKING ON A HOLIDAY/VACATION ENTITLEMENT
CONVERSION OPTION

R * 7 -+« November15,-1999
- M. Ho:tmld E. Nlcho]s .

Chdgirman ™ T ]

GM-IUE Conference Board R
103 West Market Street - oo T
Suite 105

Warren, Ohio 44481

Dedr Mr‘ Nichols:

Subject: Working on a Holiday/Vacation Bntltlement
Conversion Optmn

During the negotiations, the parties agreed that
employees who work on a designated holiday, and are -
otherwise eligible for holiday pay. may request that
.eight (8) hours be credited to their Vacation Entitlement .
Allowance, in leu of receiving holiday pay.

Christmas Holiday Period may be utilized. per local
tice, my thm in i

prior to the next Christmas Holiday Perjod. -

To provide sufficient time for administration, the
employess must submit their request in writing no later”
than the Friday of the week in which the holiday
ocours, '

Very truly yours,

Gary L. Cowger
Grnup Vice President — Lubar Relations
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Doc. No, 87
 URERONT LUMP SUM Pﬁ'_(MENT

GEN ERAL MOTORS CORPORATION

Novamber 15 1999
Mr. Harold E. Nichols
Chatrman. ' : oo
GM-IUE Conference Boo:rd - T
103 West Market Streat o o
Buite 15 . .
Warren, Ohio 44481

Dear Mr. Nichois:

During the current nagotiations, the parties agreed to.~

"provide an up-front lump sum payment of $1,25 16 auch
-eligible employee. Hligible emricyves are defined us
" those whose status an. :l:’s'al!echv& dede of this Agree-

ment is one-c zfae Iaiiowmg

b T

ot

v{a) , Active. {axcludmg those hired pursuant o
Appendix £, Section VI und any other tempo-

rery part:-time employae not ucquning
saniority}) -

- {b} dn !ampmary }uyoff stmixs;

) On one of tha iolbwing lemas of ahmce not
: greater than ninély (90} duys

- Pursuun! to Family and Medxcul Leuve Act
- Informal (Peragraph 87 '
- Formal [Pumgmph 88]
- Sickness and Accident {Paragraph 80!91)
-~ Military {Pa_mgruph a5
- Educaﬁonéi {Puragraph 96);
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Dos. No. 67
HP-FRONT LUMP SUM PAYMENT

).’ Employeesothetwise eligible with retirements
processed for an effective date of Ovicber
, 11999 and Novembar 1, 1959,

In addition, should the International Union, GM-IVE .0
Conference Board raise any question of sequity in | -
application regarding specific employees, the Corpora-
tion agrees o meet on such cgses in order to review the
facts. : :

Very truly yours, .. )
Gary L. Cowger - ‘ J

Group Vme Pxeaidant chhor Relutmns
: /

i
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Doc. No. B8
- MODIFICATION TO PARAGRAPH (30n)

GENERAL MOTORS CORPORATIDN
JEELa Novemherls 1939

Mr. Harold E. Nichols' - R ST :
Chatrman ' ST R
GM-IUE Conlerence Board ’ :

103 West Market Btreet -~ - - T
Suite 106 . . -
Wanen, Ohio 44481

Dear My, Nichols:

During the current nagoucmuns. Geneml Momrs and the

International Union, IUE, discussed the problem of -
“seniotity slippage” under Paragraph {30a) which

inbibits barguining unit employees from accepting

asaignments to k1l supervisary positions. H was

recognized thot in mony instances it would be of

= -~ .mutua] benefit to the parties iar these employees to
tunction in st BUCH PosiiLiEc

Ct—
- —— L
e

Accordingly, thie latiey serves to confirm the agreement
reached between the National parties that:

1. The tremafer of any employea from « job classifi-
cation in tha baxgaining unit to a supervisory
position will result in the recall of a seniority
smployee fromt layoil status: it availabie, '
consigtent with the prous;ons of the 1.O. B s

Progrom, umi{m,

2. The transfer ol on employee from a supervisory
position back to'the bargaining unit does not .
resuit in the layolf of o seniority emploYae;

Paragraph (30a) of the National Agzasment will be
modified in the lellowing manner: :

{30c) Any employse who hus been lmnnie:‘red‘ from a
suparvisory position Yo a job classification in the

T




Doe. No. 68 .
MODIFICATION TO FARAGRAFH {300}

bargaining unit shall be credited with the seniority
1he employee had established prior to March 1, 1877,
ail time worked in the bargaining unit subseqguent to
March i, 1977, and qli lime worked in a supervisory
position subsedquent to the elfective date of th!s
agreament pruvxded

ia) The employee previously worked on o job
classification in the bargaining wnit. This
shall aleo be gpplied to employees whe were
promoted prior to certification of the Union.

{b) The employes’s employment with the
Corpomhon has remained unbroken.

Such employee magr be placed on the job to which
sentority would entitle the smployee under the locat
seniority agreement, heginning with the last previous
job held in the bargaining unit: provided howaver, that
if such last previousiy held job i3 no longer in exist-
ence, the employes may be placed in gceordunce with
Paragraph (30). In no event shall such employee be
tranglerred to a bargaining unit job at a time when the
employee has insutlicient seniorily to be so placed.

In order to dasute dccurate and timely administration ot
the conditions stated above in Paragraph (30s) of the
1984 GM-IUE National Agreement, the following
procedures will be instituted:

1. When any employee is transferred from the
bargaining unit io g supservisery position, the
Chairparson of the Local Union’s Shop Commitlee
will be given a letter specifying ths emplayee's
pame and the nams of the seniority employee
who is recalled from layoif status.

2 When such supervisory employee, specified

above, is returned Yo o job classification in the
bargaining wunit, the Chairperson of the Local
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Doc- No. 68
MODIFICATION TO PARAGRAPH {3a)

Union's Shop Committee will be given a letter,
_ motitying the Chairperson of such transfer back
" into the bargaining unit.

3. It is understood that ary muteally satisfactory -
local agreement or practice in effect prior to the

r effective date of this agreement that allows an

: employes in d supervisory position to accumulate

|

bargaining unit senierity pursuant to Paragraph
{30«) of the 1882 GM-IUE National Agreement will
remain in effect.

; Any complaints regarding the administration of this

i procedure may be raised by the Chairperson of the
Shop Committee directly with the Plant Personne!

!\ Director. .

 Very truly yours,

e  GeyLCowger. .., -— ~ 77T
: -~ 77 -Group Vi¢e President ~ Labor Relations
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Doc. No. 59
ALTERNATE DISTRICT COMMITTEEFERSON FUNCTIONING

GENERAL MOTORS CORPORATION.
S . November 15 1939

Mr. Harold E. Nnchnls

Chairman

GM-IUE Conisrence Boord

103 West Markat Street .
Suite 105 | e i T
Wasren, Ohio 44481 :

Dear Mr. Nichols:

During current negotiations, the Union expressed
concern that the increased requirementis on the
Commitiesperson's time for attendance at management
meetings other than those involving Grievance
Procedure related matiers was, on oceasion, preventing
employees from receiving reprezentation in a timely
mannet,

In this regard, the Corporation and the Union agreed
that when such a situation exists, the local parties will
allow the Altemate Districi Committeeperson {o handie
current grievances until such time ag the District
Commilteeperson becomes available,

In the case of District Committesperson who are glso
members of the Shop Committee pursuant to Paragraph
{10} of the Nutional Agreement, the local parties will
allow their Alternaie Diatrict Committeepereon to
handie current grievances during the period thatl such
Dislrict Committeeperson ix legitimately involved in
mesting with Management at Step Three and the
Appedl Step of the Grievance Procedure or during other
mutually agreed upon local <contract negotiations
meetings.
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Doc. No, 6%
ALTERNATE DISTRICT COMMIT‘I‘EEPEI!SON FUNCTIONING

Any problers in this ared should be raised with'ths * -
Chairman ol the Conference Board or with the
Cuorporation Labor Relations Siatf.

Very truly yours,

GaryL.Cowger . - @ - ' .- ™=
Group Vice Pregident ~ Labor Relatious
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.Doc. No. 70 ' ;
DIVERSITY TRAINING

GENERAL MOTORS CORPORATION

Hovember 15, 19949

M. Harold E. Nichols

- Chairman

GM-1UE Con{erence Board
_-103 Wast Market, Stneet
Suite 105

Warren, Ohio 44481

-Dear Mr. Nichols: ’ .

-During the current negotioiions, the porties discussed
the issue of diversity und their joint commitment io the
developmeant of an appropriate training program to
facilitate TUE-GM diversity training initiatives for the
wortkiorce.

The Corporation and the [nternational Union, IUE are

- committed to a process that creates and maintains an
anvironment that naturally enobles the parties to
contribute to the overall success of the General Motors
Corporation and 1o the job security of IUE represented
.employees. By diversity, we mean much more than
race and gender. Diversity also includes such factors
as family status, military service, sthniclty, religious’
beliefs, education, age, and physical abilities. Working
with others of different backgrounds and perspectives
helpe us learn that diversity is a competitive advaniage
. which incorporotes the contributions of a muiti-racial,
multi-ethnic ond multi-cultural workforce.

Our challenge is to creats a work environment hree of
hastility; cultural and physical insensitivity and
discrimination and allow GM and IUE represented
employeas to win in the global marketplace.

In



Boc. Na. 70
DIVERSITY TRAIRING

Therefore, 1 increase awareness ond foster under-  °
standing and respact for all cultural groups, the parties

"have agresd to undertaks the development of

diversity training program which upen completwr[ will
be made available {or u=e in IUE tepresamed fﬂcllmas

Very truly y_ours. o - o
Gary L. Cowger - ;
Gmup Vice President - Labor Relatmus

N . -

373



Doc, No: 11
HOLIDAY PAY — VACATIONS

GENERAL MOTORS CORPORATION
. November 15, 1999

Mr. Harold E. Nichols

Chairman

GM-IUE Conjerence Board . —
103 West Market Street

Suite 105

“Warren, Ohic 44481

Dear Mr. Nich_ols:

During the current negotiations the purties discussed
the situation where an employes has applied for and
been granted a vacation for a calendar week which
coutains a heliday as defined by Paragraph (102) of the
GM-IUE National Agreemernit. The Union was concerned
that if an employee was credited with o full week of
vocation time off under this situation the employee
would not be able to receive the full eligible vacation
time off as contemplated in the Vacation Section.

 The Corporation recognizes the desirability of providing

vucation time off up to the employee's eligibility for
vacation entitlernent as of the end of the current
eligibility yeor. Accordingty, the Union was advised .
that in situations described above an employes would
be eligible for an additional day of absence for
vacation purposes to be scheduled in accordance with
local practics. This would not apply IO holidays fulling
within the Chrisimas Holiday Penod as defined in
Paragraph {102).

4

il

Ve:ry truly yours, . -

Gary L. Cowgar -
Group Vica President - Laber Helutlons
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ADMINISTRATION [+13 PARMRAPH (&1

Inter-Organization

'GENERAL MOTORS CORPORATION
Dater  November 15, -1939
Subject: }ldmrjnistm‘ttion of Paragraph (84)

Ta: All Personne! Directors . _
Plante Covered by the GM-TUE
National Agreement o -

During the current negotiations the Union complained
about improper administration of Paragraph {84) by
iucui managements.

These complaints centered around the hiring of skilled
trades gmplovess ag innmevnareons wilioul SGiGEnt
checkmg by local quagement of the documents
presented by the applicunts to assure they gualify for
such status in accordance with the provisions of
Paragraph [84) They also complainad that in some
instonces Mcmugement shifted the blame to the Unien
when such an employee had 1o be released because,
upon further investigation, the information upon which
Munagement relied to hire the mdwldual did not meet
the criteria of Payagraph (84},

In response ta these cotnplaints the Comporation stoted
it would inform local managements that when proof of
journeyperson status is not clearly established. such
documentation will be furnished to the Chairperson of
the Shop Committee and the matter will be thoroughly
investigated before an employee is hired. Additionaily.
the Corporation gssured the Union that any explonation -
concerning the reasens a newly hired joumeyperson
empleyee must be terminated hetauss of toilure to

maeet the requirements of Paragraph {84) is 10 be based
on those factual reasons and not on the fact that the
Local Union may have questioned the matter.
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ADMINISTRATION OF PARAGRAPH (84)

The parties mutually agreed that both the local
Muonogement and the local Upion must exercige fair but

" sound judgment when considering matters relative to
Paragraph (84). . .

Gary L. Cowger
Group Vice President - Labor Ralations
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Doc. No. 73
JOINT.ACYIVITIES

MEMORANDUM OF UNDERSTANDING —
JOINT ACTIVITIES

During current negotjations, the parties mutoally

-recognized that the challenge from foreign and do-

mestic competitors requires a fundamental change to
maximize the potential of our human resources., The
parties agreed that in order to make constructive
progress in this negard there is a need to reaffirm the
necessity of assuring that the various programs related
to changes in the work environment are appropriatety
and effectively administered. Decisions concemisng
those programs must be mutual at all levels, and must
respect the concems and intercsts of &he parties m~

volved.

Nationaf Joint Skilt stslopmaht C R—
and Training Committee e

The parnes hove Gzl 1o contmuc the National Joint
facilitating mechanism for joint endeavors. The Co-
Directors of the National Joint Skill Development and
Training Committee will be the Group Vice President ~
Labor Relations and the President of the TUE, Each
will appoint an equal number of persons from their
respective organizations as members of the National
Joint Skill Development and Training Comminiee.

The National Joint Skill Development and Training
Conunitice will actively direct and support the Na-
tiopal Joint Health and Safety Commitiee, the Na-
tional Employee Assistance Program, the JOBS
Program, the Individual Upward Educational Plan and
such other national joint committees and activities as
may be mutoally. agreed to by the Union and the Cor-
poration. The Co-Directors will appoint an equal num-
ber of representatives from their organizations to serve

n
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on these Joint National Committees. Additional per-

sons.external to either party may also be appointed

with the mutual approval of the Co-Directors. -

_ “The duties and responmblhms of the Nauonal Jomt
Skill Development and Training Committee wn!l in-
clude but not be mited to, the following: -

A. Setting policiss _and providing guidelines;
B. Allocating funds for projects and activities;

" C. Monitoring expenditures for approved
projects and activities,

D. Coordiné‘ling the efforts of the Nationat Com-

mittees referred to above; .

E. Evaluating and auditing the ongoing perfor-
mance and resuits of these committees;

F. Keeping IUE leadership and Corporate man-
agement informed of joint Union-Mapagement activi-
ties and the progress of the national committees in
achieving their ohjecnves

G. Reviewing and approvmg l,mposals for Na-
tional Meetings, conferences, and workshops.

Joint Skill Development and Training

The parties have agreed to provide resources from
avaitable funds o promote the development and imple-
menzation of skilf development and training activities,

-including technical training for active and displaced
employees. Programs funded by this Agreement will
be jointly comceived, implemented, monitored and
evaluated.
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" IDINT ACTIVITIES

Additionally, Joint Skill Development and Training

+ Commitiees will continueto function at the focal level,

comprised of the President of the Local Union, the

Chairperson of the Shop Committee or their represen- . .

‘tatives and the Plant Manager, the Personnel Director
or their designated representatives, 'GM-IUE Confer-
eoce Board Chairman and/or the dcs:gnated repre-
sentative should be fully involved in local skill
development and training efforts, including any action
of each Jomt Local Commutee :

l

Other Joint Actmtlas

In addition to 1:3 previoisly described functmns the
5, Ihe_

National Joint Skill: Devetopment. and-Traisingz"Eom=
Jmitter w3 -So5E0 T other joint National Cumrmttees
by: _ .

[l) Coordinating requests for fundmg of 301nt
actwmes studies, pilot programs, trammg, eIc..

2) Prowdmg -appropriste communication ve-

hicles or information sharmg processes for‘joint ac-
" tivities; : ,

K] Prov:dmg mechanisms to monitor, audit, and
evaluate joint activities; and :

(4) Coordinating joint efforts, projects, and the
vanous national comnutlees

Approval Process

Any n':quests for authomauon to expend funds st
" be jointly approved by the local parties and submitted
to the National Commitiee for approval, In situations
where mutual agreement regarding fund approval can-
not be reached locally, either party may appeal the

- 379
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JOINT ACYIVITIES

issue to the Nationa! Joint' Skill Development and
Training Committee -for resolution. , When the local
parties request funds for Human -Resource Deveélop-
ment endeavors, the proposal must be forwarded to
the Nationat Joint Skill Development and Training
Commitiee for review and momtonng in accurdance
with its guidefines. .

Funds Utilization A

Funds may only be vsed for joint endeavors in fur-
therance of this Memorandum of Understanding, or in
support of those Joint Nattonal Committees specified
above. The parties are specificaily empowered w0
ceview and evaluate this Memorandum and the guide-
lines and make mutually satisfactory adjustrnents and
modifications during the term of this Agreement.

?o!iowing are illostrative cxamples of appropriate
uses of the various funds.

o Spec:ﬁc projects dealing with active Wworkers -
“— Joint Nationdl Studies _ ) )

. — Joint National Pilot programs.
-—- Joint National Agreemeni adm.ir-\isiration

— Training efforts of active employees’in job
related skills, basic education enhancement, interper-
sonal skills and Huroan Resource Development

- Specific studies, pilots, activities, etc. agreed
to by the National Parties
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It is understood that funds may not be utilized for
. contractually specified training such as apprentice train-
ing nor for funding of time off the job of designated or
elected {UE . representatives routinely functioning-in
admigistration of lhe contract I ) .

Itis understood that nothmg in this- Memomndum

* timits the rights ‘of either party’to provide edication
and training pmg,rams of the same, ssmllar or' other

subjec:s . o
1

Agraemem Expiration "

R thc event the parties should agree to discontinge,

in whole or in part, this Mémorandem prior to the

expiration date of the new ‘National Agreement..ac-- <
hgreeime

upon expnranon. the parties_ shsli—::::;uw aiscuss any

problems aricina=250T e termination. -« .

__,....44-""'"--’ " -

International L G'meralMotms -
Union. 15 8 . B Coggoration
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HUMAN REEOUIRCE DEVELOPMENT

MEMORANDUM OF UNDERSTANDING
HUMAN RESOURCE DEVELOPMENT

“A landmark letter appcarcd in the National Agree-
ment in-£973 which recognized the destrability of
mutual organizational change efforts designed Lo
improve the quality of work life of employees and the
success of the Corporation. Going forward, General
'Motors Corporation and the Intetnational Union, TUE,
.have agreed that a single focus must be comimuni-
cated throughout the organization.

This focus should revolve around People and lhe
beliefs and values of the Quality Network, recogniz-
ing that the total involvement of People in all that-we
do is essential to job security and the success of bolh
the TUE and the Corporanou S

In accordance with this focus, the parties recogmze
that alt joint activities will continue to encompass a
philosophy that emphasizes joint relationship(s) built
ou mutual trust, cooperation and respect. Therefore,
the parties agree that all processes directed at devel-
oping our human resources will be jointly developed,
implemented, monitored and evaiuated. = .

The parties further recognize the need for organiza-
tional strategies that focus on large systems change
and the integration of all people involvement efforts,
" Joint resources will be prowded to support this
ob_]ectwe

The National Joint Skill Development and Training
Committee composed of representatives of the Inter-
national Union and the Curporation will have respon-
sibility for: o '

* Promoting and initiating prooesses. projects, and
. iraining that enhances the development of our
human resources;
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Making Human Rcsoﬁrce Devetopment Train-

‘ing available for local Union and Management
representatives who initiate joint processes;.

Sponsoring joint training conferences for
those individuals responsible for coordinating/
* consalting Human Resaurce Dﬂvelopmem
activities; v -

Providing mformanon to local pamr:s ot the

avmlabﬂny of resources mcludmg consultmg and

trammg,

'Assurin’g that joint Ul_zio_n and Management

groups. at the local level receive consultative
support and asslstance as requested :

SPQ..’.‘EL"“% joint Human' Resdiirce Developmem
[ﬁadefsnlp C:juf:fgnrpg L R

.-‘) r-:_-Tr'. -""‘—*——u-...x_,,_
Pubhshmg Human Resaurce Develupmem
gu!dc!mes and matenals. B

[T, i; <"r"‘

Assurmg that consultatwe resuurces are

. established and maintaived; s g e

apr
Approvmg and momlonng the vse of non-IUE.f
GM cousultants

The Local Joint Activities Commitsee, will be re-
sponsible for the local Human Resource Deve!opment'
processes, setting goals and policy direction consis-
tent, with. guidelines established by the-National Joiat
8kill Devetopment and Training Committee. and will
jointly guide, maintain and evaluate the process.

383
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HUMAN RESOURCE DEYELOPMENT -

IN WITNESS WHEREQF, the parties hereto have
caused their names o be subscribed by their duly
authorized officers and.representatives on the
6th day of December, 1996. :

Interantional
Union, IUE

RONNIE J. GILVIN
H. ERWIN JONES

General Mators
Corporation
THOMAS E. UTTER
BERNARD J. QUICK

J&4
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APPRENTICES AND UPGRADERS — LAYOFFS

‘GENERAL MOTORS CORPORATION
h November 15 1999

Mr. Harold E. Nichols

Chairman

GM-IUE Conferance Board

‘103 West Market Street

Suite 105 . -
Warren, Ohlo Mﬂl

Dear Mr. Nichels:

During the current negotiations the parties discussed -
at length a problem encountered at some plant i
locations where upgraders and apprenlices are in
Jrn“rnlhn f hann«nn Fok

Plarh

st ,-.....w',"pmmu FretirEr oo Tt

cluss:hcu‘uona

The parties recognize the desirability of pr&viding
oppertunities ond training for employees through both
the GM-IUE Standard Apprentice Program and the

- Upgrader Program consistent with the needs of the .

‘business. To preserve the continuity of the Apprentice
Program, which has generally been viewad as the . &
preferred long run source of skilled trades personnel in |
the apprenticeable classifications, the parties have
negotiated appropriaie provisions in the Nationgl -
Agreement 1o avold unnecessary interruptions of the
program. The Upgrader Program has been continued
as necessary by the parties to supplement the .
journeyperson work force, at times, during shortages of
skilled trades persconnel.

Vory tmly JOUrE,

. Gary L. Cowgar
Group Vice Prasident ~ Labor Relatlons
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-SUBCONTRACTING COMMUNICATIONS

GENERAL MOTORS CORPORATION

‘ +.November 15, 1999

Mr. Harold E. Nichols

Chairman .. - S
GM-IUE Conierence Board : :

103 West Muarket Street

Buite 105 .

Warren, Ohio 44481 "y

Dear Mr. Nichols:

[ v

Dunng the recent negohcmons. there wore dlscussmns
concerning subcontracting which resulted from :
ihadequate communication about such matters. Asa-.
result of these talks, Management realfirmed the At
commitment which wus made in an A. S. Wa:ren. Ir.
letter to General - Managers in 1997 that reads as. -
follows: .. - 1 . . o
"During the current agreement we hoave experienced .
many labor relations problems in the plants inhan- -
dllng subconlructmg mul‘lers AR S b

L . a5 T -

"[n many.of these mstanc:es tlie root cause'ofthe ~ - -~
problem is 1gek.of commupication.' Inadaguate . -
cemmunication has gecurred at the Group and at the -+ -
Divisional and local plant lavels, The GM-TUE -National .
Agresment curtently requires timely meetings in *
advance of the declsion to subcontract work normally =
and historically performed by General Motors skilled - -
trades employees. | am informed, however, that some
meetings relative to major die construction afe not held
ot ail or not in advunce of the subcontmctmg associ-
ated with the progmm g

"In addition. plant Jevel meetings with local union

representatives relative to routine mdintenance
contracting are often held after the contract has been

386
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SUBCONT‘RJ.CT [NG tOMMUNICAT!OHS

let @nd insufficient useful inférmation’is provided to the
union for them to consider end make appropriaies
comments relative' to Managemeni's plcms

“The Corporation intends to achieve woxld wxda K
competitive status utilizing not only the skitlsefour. . - -
employaes but also the suggestions and ideas of the =
people and the unions as to how work can best ba: ...
accormplished ot the Iowest posaible cost with the .-, v

Ahighest possible quatity cnd on time.

*This approach to managing the business should be
utilized throughout the Corporation ot uil levels: .
production, skilled and tecknical. Obviously such .
discusaions zhould be held in o.timely manner v w:th-—-‘ -
appropriate mancgamenl and- union ars ssigel,

"Accardingty; nieaEe. asgure ﬁurl on appropnal‘e

=.cpresen1utxve ol manogement in each personnel

dopartment is responsible for having adequate -
information about euch subcontract for the performemee

- of skilled tradea work covered by the sabeantracting -

provisions of the agreement. After determining that -~
required discussions have been held thia representative
would approve the contrac! prior fo ite being let to an -

. outside firm. This will require complete understunding .-

and cooperation of our contractual requirements by the
plont's enginesrineg tnd purchasing pemsonnel.

. Cm . .
“The reatructuring of General Motors has resulted in-
differant poople and o variety of tecans now having
responsibility for advahcs model die consteuction.
Please asaure that all executives or pthera involved
with product teams are made aware of our contractual
requiraments. A specific member of each team should
% given the responsibility of informing the personnel
irector well in advance of the actuai baginning of die-
mstruction. The objective iato enable the peracnnal
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director to inform the union in advance of any impact
on the bargaining unit.in accordance wnh Document 31
in the Nationnl Agreement. .

“Thera are numetous examples where complste,
advance communications with the union and the-alglled

¢ trades employess has resulted in important projects

- being completed on a competitive basis in terms of

quality, cost and Hmeliness., The result has been-a
feeling of pride of accomplishment shared by the union,

: emplayees and the manﬂgers. .

"Plant relationships can on]]r be improved by opan
frank communications in oll dreqs, particularly in

'3 ocm'ying out our subcontmcung responsaibilities.

}

- "M Stempe! and the Sjmmglm are in mmplete

-+

" - agreement that extroordisicry attention must be given

to aur mancggerial responsibilitieg in this area. [ have
been assured by the Intemational Union that we will 7

- hove the full assistance of the GM-IUE Conlerence -

Board Staff in bringing about improved plant relation-
ships when we have installed full, advance communi-

- vations relative to business dmswns involving . «

subconmrchng

- Purthermore, with ragmd te tool, die qnd rapresented

sngineering work, jygluding prototype and pre-
prototype work, several local Managements and Umons
have implemented a process of notification, review, and
competitive anclysis which has enabled the parties 1o
consider and serve the interest of skilled tradespersons
in job security, as well as Managements' needs for.
competitive nd timely perfonnanee of this kind of
work. Tharefore, the Corporation and the Internctional
Union are in agreement that they ‘will expect other
{ecations to implement this approach in order to avoid
conflicts over the subeontracting of such work.
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r SUBCONTRACTING COMMUNICATIONS

Finally, in this regard, the use of joint Management and
Bnion work schedule and business opportunity

plamning teams works very succeesfully in many of our-
locations., This approach has not only enhanced job
security, but has allowed a battar understanding as to
the competitive challengss lacing the parties. As such,
each location is expecled io establish a skilled trades -
business team involving both Management and Unicn
represeniation who will work jointly to devalop the

} mpst elficient appreach to the work to be performed:

- \_fery truly yours,
" . .. . Gary L. Cowger S . .
' - . Group Viee President - Labor Relations .

-t
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GENERAL MOTORS CORPORATI O_N
) November 15, 19I9@

M:. Horold £, Nichols R
Chairman )

" GM-IUE Conference Board :

103 Wast Market Street
Suite 105
Warren, Ohio 44481

Dear Mr. Nichols:

During the current negotiationd the Union complained
there has been inconsistent administration of the
“normal warranty” provisions of Paragraph (86b) of the
National-Agreement. The Union indicated that plant
managements insist on warranties beyond nomat
periods of time and that our skilled employees are not
assigned to the new equipment or machinery until long
after it has been in the plant. Thizs does not provide the
opportunity for our own skilled trades to lecnn how to -

koop such equipment operating sflectively.

The Corporation injormed the Union that good business }
practice includes the use of warranty arrangements - r
suificient to qssure that the equipment purchased by

the Corporation performs according to

speciiications raquired by the puwrchase contract.

. The Corporaticn agreed to remind the Divisions that the

raining and axpertise that will be required of our own
skilled trades must also be kept in mind as an impor-
tant business consideration. The transition from vendor
to our employees and the iraining and timing of the
tramsition are important parts of that consideration.

The porties agreed that many locations through
cooperative efforts such as assigning appropriate
raspoctive IJE-GM skilled trades employees with
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‘vandors during instellation and setvicing, progressive

training arangements provided by the vendor both
ongite and offsite, efc., have resolved all their problems
attendant to this issue. The Corporation and the
Internatianal Usion encourage each Local Union and’
Local Management to pursue such reusonubie workmg

ugreemen!s . L

Instunoes thert are not resolved may be hand!ed.unaerv
the appropricte suheoniracting provisions of this
agreenent.

Very truly yours,
Gary L. Cowger
- Group Vice President - Labor Relations
Ny F -
T . K
* T . v
. ) :‘.'-«-\\_..

K3
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PERSONAL PROBLEMS ~ EARLY IDENTIFICATION

GENERAL MOTORS CORPORATION

November 15, 1899

Mr. Horald B Nichols
Chairman

GM-HIE Conference Board
103 West Morket Street
Suite-105 B
Warren, Ohic 4448}

Dear Mr. Nichels:

During the currem negotiations, the parties discussed
and noted that in many instances the exrly indicators of
an employes sutfering from medicad emd personai
problems such as those associated with substance
ahuse, tor example, are maniiested in disciplinary
situations involving violations of the Shop Rules. In
those initial stages i is generally the first line suparvi-
sor and the district committeeperson who are first
exposed to the potentiai of such underlying causes
behind employee behavioral problems,

Although the parties scknowledge Monagement's
responsibility lo maintain discipline and to invoke
disciplinary meusures where violations of the Shep
Hules oeeur, it is also recognized that local manage-
ment and unian representatives ot all levels ae
necessarily charged with the responsibility to exercise

g2
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their best eiforts 1owerd the objective of eqrly identifi-

cation of emplayees whose behavioral problems may

e linked 10 medical and personal causes and to

strongly encourage them to seek assistance. In many

r cases this could be actomplished through relerral to the
local Employee Assistance Program Committee.

Very truly yours,

)

! Gary L. Cowger

ro . Group Vice President - Lahor Halatlons
[
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GENERAL MOTORS CORPORATION

e Ncwsmber 15, ]999
Mx Harold E. Nichols'
Chairman N . -
GM-IUE Conférence Bocu'd .
103 West Market Streel - ;

Suite 105 - ‘

Warren, Ohio 44481

Dear Mr, Nichols: o eed

During these negotiations, the parties discusszed at
length the necessity for the Corporation to become
competitive in all aspects of the business. Among the
issues discussed was the existing Skilled Trades
classification structure.

With regard to the Skilled Trades classification
structure, the Union expressed concemn over T
apprepticegble Skilled Trades classifications being
consolidated. " In this regard, the Corporation observed
that it will not dictate consolidation of gpp_:mmmhlg
Skz]led -

Trades classifications to'ita planis The Qorporohon ‘
advized, hawever, that they intend to rely on the current ¢
and future apprenticeable Skilled Trades classifications
as the basis for our Skilled classificalion struciute
moving forward, Competitive advantages ol a review -
of Bkilled Trades classifications at any GM-IUE facility

- must be weighed and detennined by the local parties in
view of all attendani circumstances at that location.
Appropriate training plans necessary to accomplish any
consolidation must be submitted in a timely manner fer
approval by the GM-IUE Skilled Trades and Apprentice
Committee.
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Diue 1o the naiure and gensitivity of this subject the - -
parties agree that if such Skilled Trades classification
structure ¢unnot be accomplished during airrent Loca) .
Negotiations, the local parties will enter good faith,
discussions a§ soon ag practicabla theredlier, regarding
specitic Skilled Trade classifications, These discus-

sions should concentrate on competitiveness, while .
protecting the integm-y of the Skilled Trades cluss:hca-
tions.

To attain this goal the Mmﬂm Relations

Staff and the GM-IUE Conference Board Staff will, upon
invitation of the Local parties, support these good faith
discussions {o aliain the goals which would be

beneficial to both GM and the IUE Skilled Trades

workforce. The onset af thesa discussione should take

place no later than 90 days from the conclusion of the

carrent Netional and Local Negohutions Any excepy
tions to the ubove myst. e e oy ine GM-IUE

e e ST uc.mes “nd Apprentice Commitios.

With regard ta _work rules and past practices, the -
Corporation stated that mony plapis feel hompered in
their efforis o enhunce competitiveness in today's
snvironment by historical proctices which originated at
a time when competition was less threataning. There-
‘ore, the National partiat concur that local Management
and the Local Unions will review existing work rules
and practices with teday's competitive environment in
mind. Lines of Demarcation between Skilled Tredes
clasaifications which qllow lor incidental, overlapping
and other minor access-type work will be discussed and
handled locolly by mutual ugreement consistent with
sound business judgment. To accomplish this task, the

- local purties should eatablish o Lines of Demarcation

Commiitee, Yo meet as required on g reqular bosis, to

addrass the issues outlined in this paragraph.
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At either of the local parties ieel thut abuses of the spirit
and infent of this document exist, they will raquest the
issue be yeviewed, via plant entry, by the IUE Conter-
ence Board Staff and the H_gghmj,ghm
Relations Stalf, -

Very tmly yawrs, -
Gary L. Cowger
Group Vice Presiden! - Labor Helutmns

T 13_ w

L
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JOB SECURITY — APFRENTICE TRAINING AND
JOURNEYFERSON DEVELOPMENT

GENERAL MOTORS CORPORATION

November 15, 1999
Mr. Harold E. Nlchols N G T ‘
Chairman ’

- GM-TUE Conference Bomd

103 West Market Street, - -

Suite 105

Warrep. Obio 44481

Deaer Nicﬁols* . L v . .

Subject: [ob Secunty Apprentice Training amd
Ioumeyperson Development- '

M -
o "“‘Bmmg-muse negot:cttmns. the Union and the Corpora--

tion dcknowledged that skilled trades parsopnal
provide vita] support to operations, and that there is o
direct relationship between the effectivensss of skilled
trades personnel and the success and mctbiluy of the
opemtlons they serve. - :

Estubhshing new levels oi tompetence within the
apprenticeable trades through training and retraining
will permit the Union and the Corporation to pursue the
critical objective of continupus improvement in quality,
flexibility. operotional effectiveness and in tum
ephance job security. - .
- ¥ R

Consistent with these diacuss'wns and in regponse to
current skilled trades demographics, potential kuture
1etirements, and aitritlon, the Corporation has agreed to
continue to place primary reliance on the GM-IUE
Apprentice Program as the.iraining source for future
skilled trades employeas. Exceptions to this must be
approved by the GM-IUE Skilled Trades and Apprentice
Committes. Integral to thia job security-related
commitment would be actions 1o enhance the flexibility
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JOB SECURITY — APPRENTICE TRAINING AND
JOURNEYPERSQN DEVELOPMENT

of both future upprenhca gruduules and current -
]nurneypersons .
With xsgard to the utilizcion of the Apprentice Pro-
gram, business conditions permitting, the objective -° -
would be to indenture an aggregate of 29 crpprentices
Corporation-wide {ut GM-IUE locations) in the * -+

- apprenticeable trades, and will make a good fgith effort
o jncreuse the gggregate 1o 36. These additional

- apprentices will bo added during the 1999 National -

- Bgreement period provided that qualitied candidaies
can he found who meat all the selection criteria and -
affirmative action gogls can be met. While the

- placement of apprentices will depend on a variety of
business condition factors such as attrition, business
sector performunce, future product plans and praduct
allacgtion, the general aconomy ond sales and market
trends, General Motors intends to pursus the objeclive
to place apprentices during each of the next four (4}
yours. Requests for apprentices, the rafe of placentent,
and forecasted requirements will continue o be -
reviewed by the Nutional Parties:consistent with other

. undersiandings regarding skilled trades job security. -
It is understoed thet in cases where the gbove goals:
cannat be met, or there is an immediate need for
journeypersons skills at a particular location, it may be
necessary to hire Journeyparzons in place of the
apprentices agreed upon in this jetter. In that case, the
Carporation will inform the International Union of the
number of Journeypersons hired and the reazons. Also,
in thess discussions the poriies reviewed the need to
give priarity consideration to the placement of laid off
GM-UE skiiled tradespsrsons Jourmeypersons,
Upgraders, Apprentices} as well as those assigned to

Furthermore, where changes in the type of operation.
volume, product life eycle, or other reasons, have
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Dac. No. 80

JOB SECURITY — APPRENTICE TRAINING AND
JOURNEYPERSON DEVELOPMENT

caused an exeses number of Jowrmeypersons in o

. particular Skiilad Trode and placement in their frade is
"not pessible, the parties will pursue, where feasible

and practical, the retraining of Journeypersons to
qualify them in. ancther Skilled Trade in gither their

l _ "
m_l;q_e_g Such retraining could be done withm or
ouiside the GM-IUE Apprenticeship Progmm In any
event, any sich retraining programs must be approved
by the GM-IUE Skilled dees and Apprennce Commit-
tes, - ; . Lo

Itis qnticipdted' that pmgreés in the gonls setforth in -
this letter will be'reviewed petiodically in-regular 127"
meatings of the. GM-{UE Skilled Trades and Apprentics -
Committee. ‘Progress will be reported annually to the
Choirmat of the GM-JUE Conferonée Board and the'-
GIOUD ¥ ve o sidont o ahar, Bemmna “of Generai
Motors, fof review o:ncl admstment whate necesslsy,

i,

RIS Verytruly‘yours,r* DD I R
g ;' e svlin oo, L

"3;»'. . Cory L. Cowger. -« .
o b o s Group-Viee Pres;den! — Labor. Relcmons

:'J
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Doc. No. 82
-COORDINATION OF SOURCING EVALLATIONS

GENERAL MOTORS CORPORATION

. . . Novam.ber 15, 1999

TenTe

Mr. Harold E. Nichels - . S .
Chairman R S,
GM-JUE Conference Boun:l

109 Wasl Market Sireet ,

Suite 10§ , -

Warren, Chic 44481

Dear Mr. Nichols: . Lot
Subisct: Coordinaiiém oi Sm.;.rcing Evalucftiorfs -

Durlng thege negotiations, the National Parties had -
exiensive discussions rsgurdmg the implesmentation of
Appendix F. In this regard, it was recognized that
effective smplementahon is dependent in larga part on
the eiiorts of the ioou] purhes

"

Both pames to this dgreedtant achmwledg'e amd
commit that these motiers should be viewed s high -
priotity at the local level. Access to confidential -
information such as quote packages ond pertinent - -
financial daia is essential. Therefore, in orflerto " °
facilitate the sourcing evaluation process and the
elfeclive preparation of a quote response, the Plant
Persoane] Direclar will assign coordination responsibil-
ity and authority to a designated local management
representative. Such responsibilities may include
identification of the appropriate management resources
to respond to Union inguires, on o timely boais, and the
scheduling of meetings. as raquired.

Very truly yours,

Gary L. Cowger '
Group Vice President — Labor Relations
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Dear Mr. Nichols:

Doc.’ No. 83

SOURCING IMPLEMENTATION
NEW PROCESS APFENDIX F

GENERAL MOTORS CORPORATION

- November 15, 1899

Mr. Harold E. Nichols
Chairman
GM-IUE Conference Board
103 West Market Street

. Suite 105
Warren, Ohio 44481

During the current negotiations, the parties substan- .
tially altered the manner in"which potential cutsonrcing
injtiatives were processed. Under this new process,

. Union involvement occurs much earlier than before and
at a peint where more meapingful input can be
received. This change will require coordination
betwean several mandgement disciplines, some ol

o which had little tnvolvement under the provions ..
' process.. In'order o ensure proper implementation, the

b ~—new Appendix F. Section 2 provisions will become ;

- effective February 24, 1997. "Until the implementaion of~
the new provisions of Appendix F, the provisions of the
1993 Nauonul Agmement will continue to cxpply

1.

. GccryL Cowger . TR
_ Group Vice President - I..abor Relations

Very truly ycum;, .

+

403




Doc. Na. 84
SOURCING (150 DAY NOTICE)

GENERAL MQTORS CORPORATION

November 15, 1899

Mr. Harold E. Nichols
Chairman ’ - .
GM-IUE Conference Bocu'd - N
103 West Market Street .. -, . . .
. Sulte 105 .
. Warren, Ohio 44481

Dear Mr. Nichols:

The parties to this agreement recognize the critical
impuct outsourcing proposals have on the parties’
relationship at both the National and local level. In
this regard, when potential outsourcing is under v
consideration, the lacal parties should have sufficient
time to evaluate the proposal to insure thal they have
the opportunity to develop a plan fo retain the work.
During the discuésipns leading to the current Agree-
ment, the sourcing process was madified ta provide a
more meaningful rols for the Union in sourcing
decigions through involvement in the request for,
quotation process. Under this process, which provides
for earlier involvement, the Union will generally have
as much time to evalugte methods to retain the work as
.the 150 day notification process provided under the 1893
National Agreement. In those instunces where it is
anticipated that less than 150 days will be required to
complete the sourcing process. the Chairperson of the
Shop Committee will be so advised.
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Doc. No. 84

'SOURCING {150 DAY NOTICE)

Howaver, in such instances where the Union believes
that insufficient time hag been provided for input intc a
pending sourcing decision, the matter should be .,
referrad to the Natienal Parties for further discussion,

Very truly yours,

Gary L. Cawger .
Group Vice President - Lcthor Relcmons
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1999 GM-IUE CONTRACT
- SETTLEMENT AGREEMENT

Agreement dated this 15th day of November, 1999
between General Motors Corporation, hereinafter re-
ferred to as the *Corporation,” and the International
tnion of Electronic, Etectrical, Salaried, Machine and
Fummiture Workers, AFL-CIO hereinafter referred to
as the “Union™:

The parties hereto agree as follows:

1. New National Agreement

A new National Agreement to be dated November -
15, 1999 and to become effective as hereinafter pro-
vided in Paragraph (16} of this Agreement, has been
agreed upon and consists of the provisions of the Na-
tional Agreement between the parties dated December
6, 1996, as supplemented by the provisions of the
Memorandum of Understanding entered into on Octo-
ber 17, 1957 and amended on May 26, 1964, except
for the amendments, additions, substitutions and dele-
tions heretnafter provided.

2. Unchanged Paragraphs

The following paragraphs and appendices of the
December 6, {996 Agreement as supplemented, shall
be inciuded in the new Agreement without change:

() (4p) (do) (12)
@ @y (4p) (13)
(3) 4i) (4q) (14
(3a) {4il) {4r} {15
4) @ila) (4) (16)
(4a) (4il)(b) ®) an
(dal) @) © . 09
(db) @ M - (19)
(4c) (@1)(a) ® (20)
(4d) @i(b) ©) . Qo)
de) 4m) (10) (20)
{4D) (4n) () (20—
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(213 .
{2ib)
22}
{224)
(23)

(24},

{25)

(26)

(27}
{27a)
{21h)
(28)
(281}
{28%(2)
{28)(3)
{28)(4)
{2B}5)
(28)(6)
(28a)
(28h}
(28X 1)
(28 )
(28cH(2K1)
(28c) (221~
OLGF
{28}
(285
(28g)
{282X1)
(28h)
{281¥a}
(28i)b)
(28ily
(28p)
(28%)
285 1)

(28kN2)

(8
(28m)
(28n)

- (34)

- (3i0)
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280} (36H(3)
'EZBPI (34
. (2Bg) &IV )]
{29) (343e)2)
(30) (34)(h)
(30a) (34)(0)

{30a)(1) (35)
{30a)(2) (36)(a)
3h (36}h)
(31a) (36)(c)
(31b) {36)d)
(31b)a} an
{31b)(b) (38)
GG o
1h)d
Gio) {39)c)
(3le)(a) (40) .
{(31c)(b) {41
(Gle)o (42)
(3la)cx(ly  (42a)
(3le}c)i2)  (42b)
Gloa @) _ - -
(3cHe).. - ~¢aa)
SIERS @)
(Bl (45)
3l . (46)
(32) (46a)
(33)a) - ggb;
33)b
{33) }' o
(34)a) {46e)
(34)(b) {46f)
(34)ic) (465)(a)
(34Xd) (461)b)
.+ (34)e) {46h)(c)
. BN @n
(34)eX2) (4N1
(34XH “ne
Gaxl)  @n3
(4N (48)

49)

(50)
(51)m)

(Sb} -
(Sh)c)
{32)a)
(52)b)
{52)c)
(53)

(54)

(34)(1)
(541 2)
(54K
(5434
(34)(53 "
G436y -
{55}

(56)

(56a) -
6y o
{(37N)a) —~

G

(3 Nie) -
(5Td)
Ny
8N
(58)

{3%a)

{59}

{60
{60a}a)
(60a)(a)(1}
{80a)(a)}2}
{60a)a)3)
(&0a}c)
{60a){d)
(60a)H
B
(61X(2)
(61)}3)




{614
(61K5) -
{6ia) '
{6iby
{6lc} .
{61d)

{62) _
(63
(63a) -
(64)

{b3e) ..
(65, ..
(65D

{65k) -
66y -

- {66X1)

- (66)1)a)
{66)(1)b)
(66X13<) -
(66 1K)
(66)(1)(e)
(G6YIXE)
{662}

(67)
(O7Xa . -
{67)b) -
(67)b){1}
(GTHDbNH2)
(67)(bX3)
(DO
(B7}bX5Ka)
(6TX(BHSKDb)
{67Xb)5)c)
(67XbX6)
{67XDN7)
{6T)0XB) -
{67X(b)9)
(67Xb)X10)
{(6N(b}11)
(67TXYbYID)

(6TbX13)
@7)bX14)

" (68)
(69
. (0

(7hH
(T1){a)
72
(73)
{74)
(76)
a9
{(T94¢)
(79)(d)
80y
(81}
(82)
(83)
(84)
(85a)
(85b)
(B5¢)
{85d)
(86a)

- (86b). |

(86¢c)
(86dy"
(86e) " -
87y -
(88)
(89}
{&%a)
90
o)
92)
{92a)
{93}
{93a)
{93b)

{94y
' 410

(94)a)  (101u)(5)
94)b) - (1018)6) -
©4)e)  (101u)(D).
O4)d)  {101u)(8) -
94)e) (101v)

©5) . Q0D

@5K1)  (10lw) -
052y (021 -
(93X3}  (102)(2)

~. (95a) (102a)

(96) - (102b)(1)
(96a) (1026)(2)
(96b) {102¢c)

on - {(102d)
98)  (102%)
100y (1020

(101 - (102)(1)
(i0i2) (19202
Q0id)  (1020(3)
(101c)  (1026)4)
(101d) - (102g)
(10le)  (102h)
(1016 (1020,
(161g)  (102))
(16th)y  (102k)
(Ot (1020
(101))  (1021)a)
(10tk) * (1024)(B)

(10th 103y -

(10lm)  (103b)
(10} (164)

(10i0)  (105)

(101qy  (109)

(i0iry (110}

(0lsy (111

o1y (112)
(101u)(1) Appendix B ~
(101u}(2y Appendix B-1
(1013 :
(101u)(4}




3. Amendments, Additions, Substitutions am:l
Deletions

A. The following ﬁaragraphs and appendices [_)f the
December &, 1996 Agreement,-as supplemented, shall
be amended, as initialed by the parties and attached

hereto, and shall be included in the New Agreement: -

{la) = (60a)b)- (65 - {106)
. {4K) {60a)(e) 5 (an
(Gay - (6 - O7 {108)
{21a) {658y . . {(78) . _. Appendix A
{23a) (65b) {79%a)  Appendix C
(28g)a)  (65¢) - 79b)Y  Appendix D
(281) (65d) (101p) - Appendix E
{29 (650 (101w} Appendix F
(33) 65g) - (102 -
(43b) (65h) (103;1)

B. The following nnmberéd paragraphs of the
December 6, 1996 Agreement shafl not be mcludad,-
in the new: Agreemcnt _,___-;—:

R “'-\UJDjU)

(65b)(2)

_ & Union Bulletin Boards and Publication Racks

“The Union agrees to indemnify the Corpor:ziﬁon

~ agatnst any and alf actions, charges, claims, damages

or losses of any kind or nature whatsoever resulting
from, arising out of, based upon, or atwibutable to
{1) any material posted or displayed on Union bufletin
boards bearing the written approval of the President

of the Local Union or the Chairperson of the Shop -

Committee, or (2) the display and/or distribution

~* through the Union Publication Racks of publications

of the Local Union and International Union which
have been certified to Management as official by the
President of the Local Union, the Chairperson of the
Shop Committee or the Internationat Union Represcn-
tative.
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'5.~'lndemnity Agreement

The Unicn agrees to enter into indemnity agree-
ments with the Corporation and the Trustee of the
GM-TUE Supplemental Unemiployment Benefit Plan
Fund whereby the Union indemnifies and protects the
Corporation and the. Trustee against Hability arising
from the check-off of. Union membership ducs and
initiation fees from ‘employees’ wages or from any
Regular Benefits received under the GM-IUE Supple-
mental Unemployment Benefit Plan. Each of these
agreements is to be similar in form and substance to
the indemuity agreement executed by the parties in
connection with the November 15, 1939 Agreement,
with such changes as may be necessary to make them
conform to the curtent understanding of the parties.

6. Grievances Undor Prlur Natmnai Agreements

Grievances fited with Management prior to the ef-
fective date of the new Apreement may be appealed
to the Umpire and considered by the Umpire under
the provisions of the, December 6, 1996 National
Agrecement as though that Agreement were in cffect
urml the effective date of the new Agreement.

1. L'oca! Agreemams'

-}t is agreed that any written local agreements, in-
cluding but- not limited to, local wage agreements,
- local seniority agreements and local shift preference
agreements, entered into by the Shop Commmees and
Local Managements after November 13, 1999 shall
become effective as local agreements between the re-
spective Local Management and Shop Committee sub-
ject to their respective terminal provisions, if any, and
subject 10 the provisions of the new Agreement, for
the life of the Agreement. Any local agreement with-
out a terrination clause shall terminate, without fur-
ther action by either party 0 such local agreemeni,
with the effective termination of the new Agreement,
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and such local agreement shall not be terminated oth .
erwise except as-the parties to such local agreement
may agree hereafter in writing.

8. Hiring Rates

Excepl as otherwise provided in the compcntwe
hire agreements, an employee hired during the term of
the 1999 GM-IUE National Agreement who has not
attained the maximum dbase rate of the job classifica-
tion as of the effective date of the new Agreement

“shall progress to the maximum base rate of the job

classification in accordance with the provisions of -
Paragraph (61)-of the 1999 GM-IUE Natiorial Agree.
ment not including the amount transferred from the -
Cost of Living Allowance pursuant to Paragraph (653) -

“of this Agreement

‘The parties agreed that Paragraph (61) of the new
Agreement is not iniended to change any of the provi-
sions or applications of local wage rules. However,
where such wage rules are applied to employees who-
have not attained the maximum base rate of the job

. classification and who are covered by Paragraph (61,

(612}, or (61bYof the' new Agreement, the:arprSi Gide
rate in Paragraph {(61). ,{51.‘:,, or {6lb) of the ngw
AW“_":“:I]’L Wil app]y

An employee, who has- reczwed the hiré rate and .
rate progression set forth in Paragraph (61}, (bla), or
(6]b} of thé new Agreement and who, at the exmra—
tion of one hundred and fifty-six (I56) weeks of em-
ployment, is ass&gned or continues to be assigned to a
job classification that has an extended tralmng period,

,but has not completed the required time in such clas--
sification to receive the maximum base rate, will con-

tinue at.the current rate or the rate specified in the
local wage agreement for time worked in-such classi- -
fication, whichever, is higher. Thereafter, such em-
ployee will receive a rate in accordance with the
provisions of the local wage agreement.

413




For the purpose of determining the respective rates
specified in Paragraph (61), (61a), or (61b) of the new
Agreement, the Engineering Method of Rounding
specified in the current Gary L. Cowger letter regand-
ing COLA-Calculation apply:

8. Related Supplemental Agreemems

- Amended Supplemental Agrezamems covermg Pen-
sion Plan (Exhibit A), Life and Disability Benefits
Program (Exhibit B), Health Car¢ Program {Exhibit
©),-Supplemental Unemployment Benefit Plan (Ex-
hibit B}, Guaranteed Income Stream Benefit Plan (Ex-
hibit E), Profit ‘Sharing Plan (Exhibit F); Personal
Savings Plan (Exhibit G}, and Legal Services.Plan
{Exhibit I} are agreed to and renewed and shall be the
same as those dated November 15, 1999, except that
they shall be revised as shown on the pages which are
initialed by the pames, effective in accondance with
and subject to the provisions of such pages

0. Paragraph (83)

The pnms:ons of Paragraph {33) of the new Agree-
e, shafl be applicable to journeypersons employed
in those classifications which were inctuded in the
“Skilled” section of the listings by plant and by job
g1355|ﬁcat10n which were enclosed with the letter dated
Adgust 9, 1993, furnished by Mr. Jeffrey E. Smith of
the NAO lndustnal Relations Staff to M. Ronmc L

. Gilvin of the Umon

-

11 Cornputmg Seniority - Jury Duty

* In the evenl’ 4 temporary employee-is summnncd
and reports for jury duty as prescribed by applicable
law during the period of six Continuous months pre-:
ceding the date he acquires seniotity pursuant to Para-
graph (29) the employee’s sentority wheén acquired
will be adjusted to give the employee credit for seven
additional days for-each week in the period in which
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he did not work and during which jury duty was per-
formed. The employee must furnish evidence that the
jury duty was performed in otders to receive senfority
credit in accordance with this provision,

T T ——

12. Local Issues Strikes

The Corporation will waive the provisions of the
Natioha! Agreement prohibiting the right to strike with
respect to each plant in which the International Union,
IUE, authorizes a strike arising out of current négotia-
tions of local issues, demands and supplemental agree-
ments for the duration of the comtinuance of such
strike at such plant. - No such strike shall be autho-

rized or called, however, without at least five (5) work-
! ing days prior written notice by the Union 1o the
Corporation of the intention o authorize any such
} smk&

r\““ ~ 13 Health Cara Banefits

] The Corporanon~Unmn Commjttee ‘on Health- Care
‘Benefits will engage in activities which have a high
potennal for cost savinigs; while achieving the maxi-
musm level ‘of health care coverage and services for
the money spem for such protechon The. r‘nrf.w"* By —eEs

— bl —-——

“be- spent, over the three -year penod beginning ‘With
the effective date of the 1999 GM-TUE National Agree-
ment, to fund such mutnally agreed UpOn activities as
studies, pilot projects, and use of consultants.

14, Natmnal Agreament Changas
i andlor Waivers - -

" Ytis agreed that it may be beneficial for local unions
and local managements t0 consider alternative work
schedules or-other means to improve the compenuve
position at particujar plant locations. 1 is agreed that
in order to facilitate and encourage such innovations,
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it may be necessary to change and/or waive certain
provisions of the National Agreement and Exhibits
attached thereto at such plant locations. It is further
understood jf either the Local Union or Locat Man-
agement intends to propose any change or waiver of
the National Agreement and Exhibits attached thereto,
" including but not limited to wages and benefit pro-
grams, prior written notice shall be given by the Locat
Union to the Chairman of the GM-IUE Conference
Board and by the Local Management to the Director
of Labor Relations of the Corporation. Prior to the
commenciing of negatiations at the local level parsu-
ant to this paragraph, discussions at the National level
will take place if requested by either the International
Ynion or the Corporation. It is understood that any
National Agreement andfor Exhibits therete change,
or waiver resulting from such local negotiations will
not be effective unless approved in writing both by
the Corporatiop and Inmternational Union, and such
changes will be effective only at the plant location(s)
specifically designated. In addition, the parties agree~”
that any local agreements negotiated and approved
pursuant to this paragraph will not be considered in
conflict with any provisian of the National Agreement
as specifically provided for in Paragraph (104) of the
National Agreement.

15. Funding: Joint Skill Development
and Training

1 is agreed that the Corporation will make available
to the National Joint Skill Development.and Training
- Committee for use in nationally approved national or
local projects, including health and safety training,
subject 1o the provisions of the Memorandum of Un-.
derstanding ~ Joint Activities, funding up to
$15,000,000, over the life of the Agreement, of which
$500,000.00 would be made available for the continu-
ation of Legal Services if approved by the National
Parties, subject to an annual budget process. The
annual amount will be in recognition of services to be
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provided during the following year. This process will
. eliminate all future Training Fund and Overtime Pen-

ally accruals. ‘This-agreement eliminates General Mo-
tors’ existing Training Fund accrual obligaiions. If
the funding is fully utilized prior to the expiration of
this coniract perviod, the Corporation agrees o con-
tinue the fund\ng of Mationally approved projects (for
example, 1UEP, Dependcnl Scholacship Program, Re-
tireg IUEP).

16. Ratification and Effective Data -

A. The new Agreement shall become effective on
the first Monday following the date on which the
Corporation receives saiisfactory notice from the In-
ternational Union that the new Agreement has been

ratified by the Union membership provided that the’

Corporation receives said notice from the International
Union on or before November 24, 1999,

B. No provision of the new Agreement shall be
retroactive to the date such Agreement becomes ef-
fective, unless otherwise specifically stated therein.

17. Countorpart Signatures

____ The signatures hereon shall.be: annllrahlp tr mach.of
" the vanious written agwements to which each party
has committed itself in the same manner and with the
same effect as if physically subscribed thereon. '

The parties hereto, each by its duls' authorized offi-

cials and representatives hereby accept this Contract.

Settlement Agreement and cach and all- tcnns and
oondmons thcreof ’ . .
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INTERNATIONAL

UNION, IUE :
EDWARD L. FIRE -
HAROLD E. NICHOLS
THOMAS J. REBMAN
MICHAEL J. BINDAS
DENNIS THOMAS
JAMES E. ALTIER
HARRY BOGAN
DaAVID G. CRACIUN
ROGER D. MOSES
DAVID G. RAMEY
JOHN D. ROCK
WILLIAM C. THORPE
DANIEL J. POFFENBERGER
THOMAS H. CARTER, JR.
ROBERT H. DAVIS
~ STEVE E. TRENT
ROBERT SPARKS, IR,
PHIL M. WOREK

EI
i

4

- JEAN L. ROSE

GENERAL MOTORS
CORPORATION

GARY L. COWGER

‘DEAN MUNGER

FREDERICK R. CURD, IR,
RICHARD F. O"'BRIEN
THOMAS E. UTTER
SHAWN . PALLAGI

JEFF 5, MCGUIRE

JAMES C. CUBBIN

JAMES F. BALL

W. GARY BRYANT
‘KEVIN B. DUFF

DANIEL G. GALANT
ELIZABETH M. LAMARRA
CHARLES H. MATTHEWS
TERRY J. MCDOUGALL
ARTHUR R. SCHWARTZ
"DAVID W.-DEMKO
BARBARA J. MAHONE
JOHN A, POWERS

JULIA C. PYGOTT
WILLIAM C. MURRAY -
DANIEL E. KREY
WILLIAM E. TATE
JEFFREY E. SMITH
DONALD E. FRAZIER
CRAIG N, JONES
KAREN RISSELL
JAN HURBELL
RENEE M, BARONE
AVA D, AUBREY
MAGDALENA T. CHAVEZ
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