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Agreement

ARTICLE ONE
RECOGNITION

SECTION 1 -

(a)

{b)

BARGAINING UNIT, The Company hereby
recognizes the International Union, United
Automobile, Aerospace and Agricultoral
Implement Workers of America, and its Local
No. 287 as the exclusive representatives of all of
the Company's employees at its plants located in
the City of Muncie and Delaware County,
Indiana, including employees in the
Experimental Engineering Occupational Unit,
hereinafter referred to as “EEQU™ (except as this
Subsection {a) is enlarged by Subsection (b} of
this Section) except those employees mentioned
in Section 2 of this Article, for the purpose of
collective bargaining with respect to rates of pay,
wages, hours and other conditions of employ-
ment.

REMOVAL OR ACQUISITION OF
PLANTS.

This Agreement shall apply to all plants operat-
ed by Borg-Warmer Automotive, Diversified
Transmission Products Corporation, Muncie
Plant and upon the removal of any plant, depart-
ment, or division operated by Borg-Warer
Automotive, Diversified Transmission Products
Corporation, Muncie Plant to another location
where such operations are continued by it, or
upon the acquisition of any new plant operated
by Borg-Warner Automotive Diversified
Transmission Products Corporation, Muncie
Plant, all the employees affected shall be given




{©

or offered employment in the new location or
place according to their seniority and placed in
the same status in regard to pay, wages, hours,
and other working conditions as before said
removal occurred, and such new plant operated
by Borg-Warner Automotive Diversified
Transmission Products Corporation, Muncie
Plant shall be covered by all the terms and con-
ditions hereof. The provisions of this Section
shall not apply to any plant acquired by Borg-
Warner Automotive Diversified Transmisston
Products Corporation, Muncie Plant which has a
collective bargaining agreement with another
union but the Union shall not be precluded from
petitioning the Mational Labor Relations Board
for the right to represent the employees in such
plant. Also, the provisions of this Section shall
not apply to any plant at which the National
Labor Relations Board certifies another union to
be the collective bargaining representative of the
employees.

RELOCATION ALLOWANCE, If an employ-
ee is offered work and accepts it pursuant to
Subsection (b) of this Section, then in that event
the Company and Union agree o negotiate the
amount of a relocation allowance.

(See Letter of Understanding re: Plant Closure., Page
146)

SECTION 2 - EXCLUDED EMPLOYEES This
Agreement shall not apply to or include any direct
representatives of the Company, superintendents,
foremen, assistant foremen, supervisors in charge of
any class of wark, plant protection employees, office
employees, confidential clerks and time study men,
and such persons will not be accepted for member-
ship by Local No. 287.



SECTION 3 - UNION SECURITY

(a)

(b)

(<}

Any employee who is a member of the Union at
the time this Section becomes effective shall con-
tinue¢ membership in the Union for the duration
of this Agreement o the extent of paying an ini-
tiation fee, membership dues uniformly required
as a condition of acquiring or retaining member-
ship in the Union, as a condition of continued
employment.

Any employee who is not a member of the Union
at the time this Section becomes effective shall
become a member of the Union within thirty (30)
days after the effective date of this Section or
within thirty (30) days afier the date of employ-
ment, whichever is later, and, as a condition of
coatinued employment, shall remain a member
of the Union for the duration of this Agreement
to the extent of paying an initiation fee and the
membership dues uniformly required as a condi-
tion of acquiring or retaining membership in the
Union. All employees of the bargaining unit who
are working outside the bargaining unit and who
return to the bargaining unit shall be required, as
a condition of continued employment, to be
members of the Union on and after the 31st day
following the date they return to the bargaining
unit.

The Union Security provisions contained in the
Section of this Article shall be deemed to be of
no force and effect while precluded by law; pre-
vided, however, that in the event said provisions
become lawful through legislative or judicial
process they shall be deemed immediately there-
upon Lo be in effect, without the necessity of any
further action by either party.




SECTION 4- AUTHORIZATION TO CHECK
OFF UNIGN DUES AND V.CAP

Upon written authorization by an employee on a form
provided by the Company, the Company wili deduct
from wages due said employee each month the regu-
lar initiation and/or reinstatement fee and his month-
ly Union dues. Such deductions will be made when
so auwthorized during the life of this Agreement or
until such written authorization is revoked by said
employee in writing on a form provided by the
Comgpany. Such deductions will be made from the
paycheck due the empioyee on the second pay day of
each month, provided, however, that written authori-
zation by the employee or revocation thereof must be
in the hands of the Company at least 1two (2) weeks
prior to the close of the payroll period in which they
are to become effective.

The Company shall notify the Union in writing of all
revocations within five (5) days of the receipt of
same.

Any monies deducted by the Company from wages of
employees in accordance with this Agreement shall
be paid to the Financial Secretary of Local No. 287
not later than the end of the month in which such
deductions are made.

No deductions will be made from the wages of an
employee for Union dues if the amount dwe such
employee for a payroll period in which deductions are
scheduled is less than the total of all deductions from
the wages of such employee required or authorized,
and in such event the deductions will be made from a
later payroll. No such deductions will be made from
accident or disability benefits.

Authorization to check off union dues and V.Cap
Agreement:

The Company agrees to deduct from the pay of each
employee voluntary contributions to UAW V-Cap,



provided that each such employee executed or has
executed the following “Authorization for
Assignment and Check-off of Contributions to UAW
V-Cap” form. Deductions shall be made, pursuant to
the forms received by the Company, from the
employee’s first union dues period in the first month
following receipt of the check-off authorization card
ang shall continue until the check-off authorization s
revoked in writing. The Company agrees to remit
said deducuons promptly to UAW V. CAP, care of
the International Union, United Automobile,
Aerospace and Agricuitural Implement Workers of
America (UAW). The Company further agrees to fur-
nish UAW V-Cap with the names and addresses of
those empioyees for whom deductions have been
made. The Company further agrees te furnish UAW
V-Cap gach month and year-to-date reports of each
employee’s deductions, The information shall be fur-
nished along with each remittance.

SECTION 5 - AGENCY SHOP

(a} Membership in the Union is not compulsory.
Employees have the right to join, not join, main-
tain or drop their membership in the Union, as
they see fit. Neither party shall exert any pres-
sure on or discriminate against an employee as
regards such matters.

(b) Membership in the Union is separate, apart and
distinct from the assumption by one of his equal
obligations to the extent that he receives equal
benefits. The Union is required under this
Agreement 1o represent all of the employees in
the bargaining unit fairly and equally without
regard as to whether or not an employee is a
member of the Union. The terms of this
Agreement have been made for all employees in
the bargaining unit and not only for members in




(c)

(d

the Union, and this Agreement has been execut-
ed after a secret ballot has been taken showing
that the Union is the choice of a majority of the
employees in the bargaining unit and the Union
has been certified by the National Labor
Relations Board. Accordingly, it is fair that each
employee in the bargaining unit pay his own way
and assume his fair share of the obligation along
with the grant of equa! benefit contained in this
Agreement.

In accordance with the policy set forth under sub-
paragraphs (a) and (b) of this Section, all
employees shali, as a condition of continued
employment, pay to the Union, the employees’
exclusive collective bargaining representative, an
amount of money equal to that paid by other
employees in the bargaining unit who are mem-
bers of the Union, which shall be limited to an
amount of money equal to the Union’s regular
and usuat initiation and/or reinstatement fees and
its regular and usual dues. For existing employ-
ees, such payments shall commence thirty-one
(31) days following the date of this Agreement
and for new employees the payments shall start
thirty-one (31) days following the date of
employment. For all employees of the bargain-
ing unit who are now outside the bargaining unit
and who retum to the bargaining unit the pay-
ment shall start thirty-one (31) days following
the date they return to the bargaining unit.

Any employee who voluntarily desires the pay-
ment referred to in subparagraph © checked off
shall sign a written authorization on a form pro-
vided by the Company, and the Company will
deduct from wages due said employee each
month the amouat required to be paid under sub-
paragraph @. Such deductions will be made
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when so authorized during the life of this
Agreement or until such written authorization is
revoked by said employee in writing on a form
provided by the Company. Such deductions will
be made from the paycheck due the employee on
the second pay day of each month, provided,
however, that written authorization by the
employee or revocation thereof must be in the
hands of the Company at least two (2) weeks
prior to the close of the payroll period in which
they are to become effective.

The Company shall notify the Union in writing
of all revocations within five (3) days of the
receipt of same,

Any monies deducted by the Company from
wapes of employees in accordance with this
Section shall be paid to the Financial Secretary of
Local No. 287 not later than the end of the month
in which such deductions are made.

No deductions will be made from the wages of an
employee for Union dues if the amount due such
employee for a payroll period in which deduc-
tions are scheduled is less than the total of all
deductions from the wages of such employee
authorized, and in such event the deductions will
be made from a later payroll. No such deduc-
tions will be made from accident or disability
benefits.

This Section shall become inoperative in the
event the Apgency Shop is declared unlawful. In
such event, the Union agrees to refund to the
Company any amounts paid to the Union under
this Section and the Company agrees to refund
such amounts to the employees,

The Union agrees to indermmify and hold the
Company harmless against any and all liability,
including, but not limited to, such items as

-



wages, damages, awards, fines, court costs and
attorney fees, which may arise by reason of or
result from the operation of this Section of this
Agreement.

(j) The partics agree that they will not encourage,
give financial aid to or assist any employee or
other person in instituting any litigation against
the Union and/for the Company by reason of the
operation of this Section. The Company and the
Union agree to cooperate one with the other, in
the event any such litigation is instituted.

ARTICLE TWO
REPRESENTATION

SECTION 1 - UNION REPRESENTATIVES

For the purpose of investigating and presenting any
grievances or complaints which now exist or may
arise, there shall be established a steward body and a
negotiating committee, All stewards, members of the
negotiating committee and Union officers must have
seniority immediately prior to their selection to these
positions.

SECTION 2 - NEGOTIATING COMMITTEE

Employees shall be represented by a negotiating com-
mittee of not more than twelve (12) members and not
less than six (6) members, who shall be selected by
the Union on the basis of an apportionment of com-
mitteemen which may be changed from time to time
by mutual agreement to provide proper representa-
tion, (As of the effective date of this Agreement it is
mutually agreed that the negotiating committee is
composed of seven (7) members, one of whom is to
be elecied from and by the employees in the skilled
trades occupations. In addition there is to be one com-
mitteeman ¢lected from and by the EEQU.) The pres-




ident of the Union shall serve as an additional mem-
ber of the negotiating commiuee, The Company and
the Union shall each have the right at their own
expense to employ their own stenographer to take
shorthand or stenotype minutes of all meetings
between the negotiating committeg and the Company.

SECTION 3 - STEWARDS

The Company agiees 1o recognize stewards. As of
the effective date of this agreement, it is mutually
agreed that there will be 25 regular stewards and as
work is put into open areas that a steward had been
reduced from, he will be the first to be increased until
September 28, 1998 then the Union will have rezoned
the 25 regular stewards and as manpower increases.
stewards will be increased at a ratio of 1:55 employ-
ees (reviewed quarterly) to a maximum of 33 but will
not fall below 25.

Stewards shall be selected by the Union and shall rep-
resent the employees within their respective zones.
The employees who wark on a shift other than the
shift on which their regular steward works shall be
represented by the ncarest available steward working
on the same shift when the regular steward cannot be
contacted by those employees. Time so spent by a
steward shall be charged against his allowed time.
The zones shall be designated in such a manner as to
divide the employees equally among the zones inso-
far as may be possible. The designalion of zones will
be reviewed with the Company as in the past with the
parties working together to resolve any perceived
problems with the CBA. An existing afternoen and
midnight steward will be appointed as chief steward
on the 3:30 and 11;30 shift,

SECTION 4 - ALTERNATES
Each steward and each committeeman shall be enti-
tled to an alternate to be selected in such manner as
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the Union may determine, who shall serve in the
place of the steward or committeeman who is absent
from the plant. A representative shall be considered
absent whenever he is off duty and not being com-
pensated by the Company for his duties as a repre-
sentative. The names of alternate stewards and com-
mitteemen shall be given in writing to the Manager,
Human Resources as soon as possible following their
selection by the Union but in no event Jater than the
date such stewards and committeemen take office.
The Manager of Manufacturing or the office of the
Manager, Human Resources shall be promptly noti-
fied whenever an alternate steward or alternate com-
mitteeman is to assume the duties of the regular stew-
ard or regular commiiteeman. If there is only one
department in the steward zone, such notice can be
given to that supervisor; when the zone is cenfined to
the aftemnoon or midnight shift, the notice shall be
given to the shift supenintendent.

SECTION § - UNION OFFICERS

The names of officers of the Union and the names of
the members of the negotiating committee and stew-
ards shall be given in writing by the Recording
Secretary of the Local Union No. 287 to the Manager,
Human Resources at the time of their taking office.
The Manager, Human Resources shall also be noti-
fied promptly in writing by the Recording Secretary
of Local Union No. 287 of any changes in the officers
of the Union, negotiating committee and stewards,

SECTION é - TIME OFF FOR STEWARDS AND
COMMITTEE MEMBERS

Stewards shall be afforded such reasonable time off
from their jobs as may be required to investigate and
adjust grievances and shall be paid for such time by
the Company up to a maximum of five (5) hours per
week which may be accumulated over a four week
period. The chief siewards shall be allowed an addi-
tional two (2) hours to investigate and adjust griev-
ances.
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Cormmittee members, with the exception of the
EEOU commiitteeman whao is afforded a maximum of
two (2) hours per day, shall be afforded a maximum
of eight (8) hours per day during the regular work
week to investigate and adjust grievances and attend
grievance meetings with representatives of manage-
ment. In addition, the chairman of the negotiating
cormmitiee and the president of Local No., 287 will be
allowed to spend four (4) hours daily away from the
plant during the regular forty~(40} hour week. For
those Committeemen who are scheduled to work on
Saturday, one hour will be allowed for attendance at
regular Union meetings if scheduled on that date. In
addition, the President and Chairman of the
Bargaining Committee will be allowed to leave the
plant for four (4) hours on the Saturday of the Union
meeting.

Commiitee members shall also be compensated for
any additional time spent attending meetings called
by the Company. Any disciplinary hearing held after
3:30 p.m. will be considered as a meeting called by
the Company with regard to the committeemen of the
zone. The Company will pay the steward for all time
spent in disciplinary meetings. Stewards and the
EEOU committeeman, when leaving their work for
the purpose of investigation and adjusting grievances
or to attend meetings with management, shall record
their absence and destination at the time of leaving on
a form provided by the Company in the office of their
supervisor and when they return to work, shall record
on the same form the time of their return, When com-
mittee members are required to leave the plant for any
reason, they must report such absence, including time
and destination, to the main guard post.

SECTION 7 - METHOD OF COMPUTING

PAYMENT FOR COMMITTEE MEMBERS
Committee members will receive the top Toolmaker
rate during the term of this Agreement, including the
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appropriate Annual Improvement Factor and Cost-of-
Living increases. An alternate who serves five (3)
days or more would also receive the top Toolmaker
rate; less than five (5) days, he would receive his reg-
ular rate.

The Company agrees to piace the EEOU committee-
man on a job which will enable him to leave his work
without affecting any other employee’s efficiency.

| SECTION 8 - COMPENSATION FOR STEW.
ARDS
Stewards will be compensated at their straight time
hourly rate,

ARTICLE THREE
GRIEVANCE PROCEDURE

SECTION 1 - DEFINITION OF GRIEVANCES
Grievances shall be defined as controversies between
the Company and its employees or the Union involv-
ing the interpretation, application, or violation of the
provisions of this Agreement, including such items as
production goals or any controversy over any matier

' not specifically covered by the Agreement which may
be subject to collective bargaining as defined in
Article One, Section 1. Controversies arising out of
the Retirement Income Program, the Heaith
Insurance Agreement and the Supplemental
Unemployment Benefit Plan shall not be subject to
the grievance procedure.

SECTION 2 - GRIEVANCE PROCEDURE

Any complaints that now exist or may arise shall be
subject to the following procedure:
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STEP 1. PRESENTATION TO THE
SUPERVISOR

Any employee or group of employees having
complaint or grievance shall report the condition
to his steward, who, if he considers the complaint
or grievance justified, must first take the matter
up directly with the supervisor of the department
with or without the employee involved. If the
decision of the supervisor is not satisfactory, the
complaint shall be reduced to writing on forms
approved by the Company and the Union, fur-
nished by the Company, and signed by the
aggrieved employee and the steward and present-
ed 1o the supervisor by the steward. The super-
visar shall be required 1o give his final decision
in writing to the steward immediately, if possible,
or in any event within one (1) work day. The
grievance may then be appealed to Step 2 of the
Grievance Procedure. In the event the aggrieved
employee is absent or the grievance can be con-
sidercd a violation of any contractual provision,
the gricvance may be reduced to writing and
signed by the steward. If the steward determines
that a grievance is of such a serious nature that it
requires aid from the negotiating commiittee, the ‘
steward may call in any commitieemen to assist
him in the investigation and settlement of the
grievance in Step 1 of the Grievance Procedure.

STEP 2. PRESENTATION TO A MANAG-
ER OF MANUFACTURING

After the provisions of Step 1 have been com-
plied with, the steward and one or more commit-
teemen, but not more than two, may present the
grievance to the Manager of Manufacturing and
the supervisor involved shall be present if
requested by either party. In the event the
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Manager of Manufacturing is absent, the
Manager of Manufacturing shall designate some-
one to represent him in the handling of the griev-
ance in this step. The Manager of Manufacturing
or his designated representative will be required
to note his final decision on the grievance form
and make it available to the committeemen with-
in two {2) full work days afier the written griev-
ance is presented to him. If the decision of the
Manager of Manufacturing or his designated rep-
resentative is not regarded as satisfactory, then
the grievance may be referred to Step 3 of the
Gricvance Procedure. If the zone committeemen
decide that a grievance or complaint is of such a
serious nature that it requires immediate atten-
tion, they may call in the entire negotiating com-
mittee and the steward involved to itake up the
matter directly with the Manager of
Manufacturing or other authorized representa-
tives of the Company. In the event such a meet-
ing is requested by the Union with the Manager
of Manufacturing or his designated representa-
tive, then he or his designated representative
shall arrange such meeting as soon as possible
but in any event within two (2) hours,

STEP 3. PRESENTATION TO THE MANAG-
ER, HUMAN RESOURCES

After the provisions of Steps 1 and 2 have been com-
plisd with, the garievance may be presented o the
Company through the Manager, Hurman Resources or
other representatives of management designated to
act for him at the regular meeting between the nego-
tiating committee and the Company representative.
He shall give his final decision on any grievance pre-
sented by the negotiating committee immediately, if
possible, and in any event within five (5) work days.
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and written notice of the decision sent to the members
of the negotiating committee, the supervisor and the
steward of department or departments involved.
International Representatives of the Union may be
called into the controversy by either party upon notice
to the other party at any time during, but not before,
the negoeftiations provided for in Step 3.

On any grievance involving the setting of production
goals which has reached Step Three of the
Grievance procedure either party may call upon a
Union representative that is trained in the methods of
production measurement in order to review the griev-
ance after the parties have been unable to resolve
the issue. Any findings will be presented to both par-
ties at a regular scheduled grievance meeting or at
a meeting called for such purpose. Any time off of
the employee’s regular occupation must be cleared
when requested as part of the grievance procedure
and it is expressly agreed that employees will contin-
ue to operate the job in accordance with the CBA dur-
ing the time that the grievance procedure is in
process.

In the event a prievance would affect Union policy, or
involve the interpretation or application of any con-
tract provisions including such items as production
goals, or Rest and Recreation Rooms (Anticle Twelve,
Section 1), or Safety Conditions (Article Twelve,
Section 3), the grievance may be signed and submit-
ted to the Company directly in Step 3 of the
Grievance Procedure by the negotiating commuittee.

STEP 3.5. MEETING

The Company agrees to hold two (2) 34 Step meet-
ings each year with the Director of Human Resources,
Borg-Warner Automotive Diversified Transmission
Products, Muncie-Plant, for review and resolution of
current grievances.

15
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STEP 4. ARBITRATION

After all the provisions of Steps |, 2 and 3 have been
complied with in full, if the Company and the Union
representatives are unable to agree upon the disposi-
tion of the grievance it may be submitted by the
Union to the impartial arbitrator for fina! determina-
tion.

On all grievances involving back pay it is expressly
agreed that the lime limit for submission to the arbi-
trator shall be thirty (30) days after notice is given of
desire to present the grievance to arbitration, and the
award on such a grievance will be made within fifteen
(15) days from the date of the arbitration hearing. It
is understood that the limits expressed above may be
extended by mutual consent. The decision of the
arbitrator shall be final and binding on both parties.

(A} PROCEDURE BEFORE ARBITRATION.
All matters in issue may be referred to arbitration
shall be placed in written form by the party propos-
ing arbitration, and presented to the other party for
signature. In the event the other party does not
agree that such writing accurately defines the issue
or issues being refemred to arbitration, then such
party shall prepare a written statement of issues as
ctaimed by it and deliver a copy thereof to the other
party. Inthe event that the parties are unable 1o rec-
oncile their respective positions as to the definition
of the issue or issues being referred to arbitration,
then the writien statement of bath parties shall be
presented to the arbitrator.

(B) FOWER OF THE ARBITRATOR.

The power and authority of the arbitrator shall be
limited 1o applying and interpreting the express
terms of this Agreement or any amendments or
supplements thereto which have been approved and
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signed by the parties of this Agreement. The arbi-
trator shall not have authority 1o establish or change
wages, rates of pay or to add to or subtract from any
of the terms of this Agreement by implication or
otherwise.
(C) SELECTION AND COMPENSATION
OF ARBITRATOR.
The impartial arbitrator shall be selected by mutual
agreement between the Company and the Union
and shall serve on an ad hoc basis. The arbitrator
shall be selected by striking names from a list of
nine arbitrators furnished by the American
Arbitration Association. The Company and Union
can each strike one list completely but must choose
an arbitrator from the third list. Any striking of the
total list must be done prior to striking individual
names from a list. The cost of the lists shall be
shared equally by the Company and Union.

The loser of an arbitration case shall pay the cost
of the arbitrator’s services and expenses but if it
is a split decision the arbitrator shall make as pan
of his decision a ruling as to how the cost of his
services and expenses shall be prorated. Other
expenses incurred such as wages or pariicipants
and witnesses, preparation of briefs and data to
be presented to the arbitrator shall be borne sep-
arately by the respective parties,

(D) TIME LIMITS,

If a grievance is not requested to be presented in
the next succeeding available step of the proce-
dure within seven (7) days after disposition in the
previous step, such grievance shall be deemed
settled,
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SECTION 3 - MEETINGS WITH MANAGE-
MENT

Regular meetings between the Manager, Human
Resources and the negotiating committee will be held
each Thursday at 9:30 a.m. unless the time is changed
by agreement of both parties.

In the event there are written grievances, a list by
serial number of the grievances to be presented at any
grievance meeting between the negotiating commit-
tee and the management representatives will be given
to the Manager, Human Resources at least twenty-
four (24) hours prior to the time of the grievance
meeting.

ARTICLE FOUR
DISCIPLINARY ACTION

SECTION 1

It is the right of the Company to discipline and dis-
charge employees for just cause. An employee may
be temporarily suspended for a period not to exceed
one (1) regular work day. In the event such a suspen-
sion occurs before the beginning of a Sawrday,
Sunday or holiday work assignment of the employee
involved, such work assignment shall be canceled and
a disciplinary meeting held on his next regular work
day. Any employee who has been suspended may
request the presence of his steward or commiticemen
to discuss the case with him in an office designated by
the Company befare he is required te leave the plant,
Upon his request it is the obligation of the Company
to notify the employee's steward or committeemen of
the request and the place where the meeting is to be
held. In the absence of a steward or committeemen a
reasonable effort will be made to contact any Union
representative.

The Company will notify the employee's steward and
two committeemen from the zone (the skilled trades
committeeman and the chairman of the negotiating
committee if the employee is a skilled tradesman, or
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the EEOU commitugeman and the chairman of the
negotiating commitiee if the employee is from the
EEOU) at least twenty-four (24) hours in advance of
the time and place of any disciplinary hearing, who
may represent the employee involved in reviewing
the employee’s case before the Disciplinary Board,
except that such advance notice shaii not be required
where & prior suspension is involved, However, in
case of a prior suspension, the appropriate Union rep-
resentatives will be notified of the disciplinary hear-
ing as soon as possible during their regular shift.
Any disciplinary hearing involving a prior suspension
will be considered as a meeting called by the
Company and the above designated Union represen-
tatives shall be compensated for the time spent in
attending such meetings. It is recognized that ail
members of the Committee may attend the discipli-
nary hearings, but that no such hearing will be held in
abeyance due 1o the absence of any or all of the com-
mitteemen or the steward.

SECTION 2

If an employee is suspended, disciplined or dis-
charged, the employee or the Union may submit a
grievance beginning with Step 3 of the Grievance
Procedure as soon as possible but not later than ten
(10 work days after the date of the disciplinary
action.

SECTION 3

if it should be decided under the Grievance Procedure
that the employee (including probationaries) was not
discharged or suspended for just cause, the Company
shall reinstate the aggrieved employee with full com-
pensation at the regular rate of pay, overtime premi-
um excluded, for all time lost. Employees on discipli-
nary Jayoff will be covered by insurance paid by the
Company for the first thirty (30) days of the layoff
only and both the Union and the employee will be
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advised of this coverage either in the disciplinary
meeting or within the thirty-(30) day period.

A grievance written under this section to protest the
discharge or fermination of a probationary employee
shall be submitted directly to step #3 of the grievance
procedure by the negotiating committee and shail be
deemed settled with the final disposition by the
Company in step #3.

SECTION 4

In imposing any discipline on a current charge, man-
agement will not take into account any prior infrac-
tions which occurred more than three (3) years previ-
ously, except for Written Verbal Warnings (Phase A)
which stay within the department and are taken
into account for a maximum one (1) year. Nor will
the Company impose discipline on an employee for
falsification of employment application after a period
of two (2) years from the date of hire.

LETTER OF UNDERSTANDING

In the application of Article Four, Section 1,
Disciplinary Action, the Company will consider
an absence due to bona fide personal illness of an
employee to determine just cause for discipline if
their total absenteeism exceeds 5% in a rolling
twelve (12} month period.

Total absenteeism excludes those contractually
permissible absences (i.e.. holidays, FMLA,
vacation, bereavement, jury duty, military and
leaves of absence granted under Article Six).

In those instances where it is deemed necessary
to establish whether an illness is to be consid-
ered, the Company may request that the employ-
ee document such illness in such a way as to
establish whether the employee was (1) sick, and
(2) unable te work for the period of time
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involved. In accordance with this Letter of
Understanding, the Company will determine if
an employee’s absence should be documented,
Should any such statement be found unaccept-
able to management, the employee will be so
notified if at all possible within 5 work days.
The “boma fide personal illness” language is
not intended to be used to discharge an
employee who does not have chronic absen-
teeism. The company has not used, nor does
it intend to use, this [anguage fo discharge an
employee who does in fact have a “bona fide
personal illness”, If an employee reaches the
termination phase of discipline for absen-
teeism and claims that the triggering incident
is due to a bona fide personal illness, the com-
pany will have the documentation reviewed by
the company doctor. Disputes between the
employee’s personal physician and the compa-
ny doctor will be decided by a 3rd party
physician selected by the physicians in ques-
tion.

Written records of verbal warnings will not leave
the initiating department.

ARTICLE FIVE
SENIORITY

SECTION 1 - ACQUISITION OF SENIORITY

Seniority rights of emplovees will be recognized by
the Company as herein provided. All new employees
hired shall be allowed their accumulated seniority
after having served six (6) months in one (1) or more
occupations, two {2) months of which must be con-
secutive. Absences of less than a full work week due
to lavoff, sickness or injury will not break consecu-
tive service. An employee must be at work on the day
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he gains seniority except in the case of an employee
who is absent due to plant injury.

Employees shall be regarded as probationary employ-
ees until sentority is acquired and shall be designated
by the name “probationary employee.” On acquiring
senjority under the above provisions an employee’s
seniority date will be established at his earliest
employment date within an eighteen-(18) month peri-
od, provided that if the employee’s service has been
terminated within the cighteen-(13) month period by
a discharge or a quit, his seniority date will be estab-
lished at the earliest rehire date after the discharge or
quit within that period.

Employees who have acquired seniority shall be des-
ignated by the name “senicrity employee.”

An employee's occupation is to be established as the
occupation in which the employee is werking when
seniority is obtained.

+The present practice of notifying an employee
through his supervisor in advance of the time he is to
acquire seniority will be continued.

SECTION 2 - APPLICATION OF SENIORITY
Seniority shall be applied as hereafter provided in this
Agreement in the reduction of the working force,
temporary layoffs, transfers, promotion, increase in
the working force, changes in occupation for the pur-
pose of maintaining a balance, shift preference, and in
the placement or offer of placement of employees in
the removal of plants.

(a) PRODUCTION
(1) By occupation within a depariment
(2) By occupation plant wide.
(3) By occupations within his occupational
unit.
(4} Plant wide without regard to occupations,
occupational unit or occupational units.
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(by NONPRODUCTION

(1} By occupation within a department.
(2} By occupation within the plant.
(3) By occupations within his occupational

unit.

(4) Plant wide without regard to occupations,

occupational unit or occupational units,
except the skilled occupations referred to

" below whose seniority shall be applied with-
in each occupation only.

{c) SKILLED AND EEOU OCCUPATIONS
Seniority in the following skilled occupa-
tions shall be by occupation and shall not be
interchangeable with any other occupation;
boiler room fireman, carpenter, industrial
clectrician, heat treat fixture maintenance,
machine repairman, millwright, industrial
pipefitter, tool cutter grinder, industrial track
repair, toolmaker, experimental test techni-
cian, and toolmaker (experimental).

Any work performed in the above-men-
tioned occupations shall be performed by the
respective occupations except as might
occasicnally be minor, or right to access
work such employee was assigned to per-
form.

Seniority in the following occupations of the
EEQU shali not be interchangeable with any
other occupation; stock expediter (experni-
mental),

SECTION 3 - REDUCTION OF THE WORK-
ING FORCE

In applying seniority in a reduction of the working
force as outlined above, the precedure is to be as fol-
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(1)

2

Sufficient probationary employees will be
reduced from the occupations affected to
complete the reduction. No seniority

_employees will be reduced from any produc-

tion or nonproduction occupation until all
probationary employees working in the
occupation have been reduced.

When all probationary employees have been
laid off and further reductions are required,
then sufficient seniority employees will be
laid off on a plant wide basis without regard
to occupation, beginning with the employee
having the least seniority, except that
employees in the skilled or EEOU occupa-
tions referred to in Section 2 (c) above shall
be laid off only when there are reductions in
those occupations,

PRODUCTION (a)
When the reduction has thus been accomplished, then
praduction employees in each department whose jobs
have been eliminated by the reduction will be
assigned in the following manner:

1)

(2}

(3)

Such employees having the greatest seniori-
ty in each occupation within the department
will be placed on vacant jobs in their occu-
pations within the department or will dis-
place employees in their occupation within
the department having the least seniority.
Employees who cannot be placed or retained
on jobs in their occupation within the depart-
ment will be placed on vacant jobs within
their occupation on a plant wide basis,
beginning with such employee having the
greatest seniority who was not placed under
Subsection (1) above.

Employees who cannot be placed on jobs
within their occupation shall be transferred
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on a plant wide basis to other jobs having a
similar rate of pay within their occupational
unit, and placed on jobs left vacant by the
layoff, or will displace probationary employ-
ees or employees having the least seniority
in their occupational unit, beginning with
such employee having the greatest seniority
not placed under Subsections (1) or (2)
above.

NONPRODUCTION (b)
Non-production employees in each department whose
jobs have been eliminated by the reduction will be
assigned in the following manner:

{1}

@

3)

Such employees having the greatesi seniori-
ty in each occupation within a department
will be placed on vacant jobs in their occu-
pation within the department or will displace
employees in their occupation within the
department having the least seniority.
Employees who cannot be placed or retained
in jobs in their occupation within the depart-
ment will be placed on vacamt jobs within
their occupation on a plant wide basis,
beginning with such employee having the
grealest seniority who was not placed under
Subsection (1) above.

Employees who cannot be placed on jobs
within their occupation within the plant shall
be transferved on a plant wide basis to other
jobs within their occupational unit, and
placed on jobs left vacant by the layoff, or
will displace probationary employees or
employees having the least seniority in their
occupation within their occupational unit,
beginning with such employees having the
greatest seniority not placed under
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Subsections (1) or (2} in (b} above except
that employees having the skilled or EEQU
occupations referred to in Section 2(c) above
shall be laid off only when there are reduc-
tions in those occupations.

PLANT WIDE (¢}

Employees who cannot be placed wnder
Subsections (1}, (2) or (3), (& or b) above
shall be tansferrad on a plant wide basis
wilthout regard to occupation, occupational
unit, or occupational units to production or
nonproduction and shall be placed on jobs
left vacant by the layoff, beginning with
such employee having the greatest seniority,
except that employees having the skilled or
EEOU occupations referred to in Section 2
(c) above shall be laid off only when there
are reductions in those occupations.

MISCELLANEOQUS (d)

(1) To the extent that it is possible, placements
under Subseciions (a)3), (b)(3) and (c)
shall be determined on the basis of job simi-
larity and the employee’s previous experi-
ence and capability, Such transfers are to be
made within three (3) work days after the
employee has been reduced.

Any transfers made under Subsections
(a)(3), (b)(3) or {¢) shall be optional to the
employee, but such option shall be exercised
immediately if it is to be made effective at
the time the transfer is scheduled., After
such iransfers are compleied the occupation-
al layoff option can only be made effective
on the weekend, provided the request for
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(2}

such option is received on or before the
Wednesday preceding.

If the employee chooses to remain laid off
rather than be transferred, he shall be
returned to his occupation with accumulated
seniority as soon as his seniority enables him
to return, provided that any such employee
after having remained laid off for a period of
ten (10) work days may request to be
recalled, and on such request he will be
placed in accordance 