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1-REC T

The School Board of Sarasota County (Board), Florida, rec0ﬁniz§s the Sarasota
Classified/ Teachers Association (Union) as the exclusive co ective bargaming
representative of the appointed employees in the bargaining unit certified by
the Florida Public,Em'pE)yees Relations Commission in Case No. RC-78-021,
Certification No. 468, and described herein:

Included: All regular full and part-time (including summer school employ-
ees), appointed, non-instructional, classified empE)yees whose job titles are
not listed-in Appendix F of this Agreement.

Excluded: All supervisory, managerial and confidential employees whose job
titles are listed, respectively, in Appendix F of this Agreement, and all tempo-
rary non-appointed, casual, and instructional and JTPA employees, and all
other employees.employed by the. Board.

The Union recognizes that the Superintendént is the collective bargaining rep-
resentative of the Board. The Union and the Board mutually recognize that
bargaining is conducted solely and exclusively by the representatives as defined
in Sections A and-B of this Arcicle.
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ADDRESS

ADMINISTRATOR
BOARD/EMPLOYER
CAFETERIA PLAN

CAP
‘COST CENTER

DAY

. DEPARTMENT

DOE
EMPLOYEE.

FULL-TIME EMPLOYEE
LEAD PERSON
NORTH COUNTY

PDC

PARTIES

PERC
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The address of an employee provided by him/
her to the Board _

An employee of the Board, not in the Union
bargaining unit, who is assigned administrative
or supervisory responsibilities and is so defined.

The School Board of Sarasota County, Florida,

" or its designee.

- A'Board provided, negotiated benefit flan that

includes multiple options for the employee.
Career Advancement Program.

Each individual work site for which the Sarasota
County:School Board is responsible.

A duty dayofan employee of the Board, unless
otherwise indicated in the Agreement.

The following groups will consticute depart-
ments:in the classified bargaining unit: T{')ans-

ortation, Maintenance, Custodial, Secretarial,
ll;ood Service, Telecommunications, Aides, Con-
struction;:Materials Management, Finance, and
Information Services.

Florida State Department of Education.

A member of the bargaining unit as defined in
Article’], unless otherwise indicated.

An cmpibyee who is regularly scheduled to work
20 ot more hours per week.

An employee who is not a supervisor or an ad-
ministtator, but who has the responsibility to
direct the:employees and work of a shop.

Any school or work site located notth of North
Creek.”

The Professional Development Center of
Sarasota County.

Includes both the School Board of Sarasota
County, Florida and Union (Sarasota Classified/
Teachers Association, SC/TA).

The Florida Public Employees Relations Com-
mission.




REGULAR PART-TIME
EMPLOYEE

REGULAR WORK WEEK

SCHOOL CALENDAR

SALARY CLASSIFICATION

SALARY LANE
SALARY PLACEMENT

SENIORITY

SHOP

SOUTH COUNTY
SUPERINTENDENT

UNION
VIP
WORK YEAR

An employee who is regularly scheduled to work
fewer than 20'hours per week.

The regular work week shall be MOl.lda{] through
Friday, unless otherwise indicated in the Agree-

.ment,

“The School Calendar as adopted by the Board.

The Board will designate nine unpaid holidays
designated by the Board. Before adopting the

1
2
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10
H

calendar, the Board will consider the requests of 12

theUnion. When ani academic school year has a
total of 105:weekend days, the unpaid holidays
will reflecceight days,

A common grouping of salaries as found in
Appendix A of this Agreement (specifically, Of-
fice Staff, Para/Aides, MIS, Custodial, Mainte-
na?llce, Food Service, Transportation, and Spe-
cialist). :

A specific salary lane as found within Appendix
A of this Agreement (e.g., Al, A2, A3, etc.)

A particular lane and step on a given salary divi-
sion.

Timesince effective date of hire in the classified
bargaining unit. A classified employee who trans-
ferred to the instructional bargaining unit and
then returned to the classiﬁch bargaining unit
will retain prior classified bargaining unit tme(s)
for seniority purposes, provided that.no break
in ‘service  to the school district occurred. Tie
breakers in.seniority are defined in Article XV
(Reduction In Force) of this.Agreement:

A group of two or more employees who per-
form the same or substantially similar majority
job functions-and are paid on the Maintenance
salary classification.

Any school or work site located south of North
Creek.

The Superintendent of Schools or his/her des-
ignee,

The Sarasota Classified/ Teachers Association.
Voluntary Incentive Program.
The work year for employees covered under this

contract will be 12 months, unless otherwise
stated in this Agreement.
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2 -
3 A, Scope
4 L .
5 The subject of collective bargaining between the Board and the Union shall be
6 wages, hours; terms and conditions of employment of the employees.
7
8 B. Procedures
9 L
10 The Superintendent and the Union shall meet at reasonable times to negotiate
n in good faith and to execute a written contract with respect to agteements
12 reached concerning the terms and conditions of the employee or the employ-
13 ees. .
14
15 C.  Agreement
16
17 1. Upon completion of collective bargaining between the Superintendent
18 and the Union, the collective barEaming agreement shall become bind-
19 ing only after it has been ratified by the employees and approved by the
20 - Board ava regularly scheduiled meeting,
21 - - . '
n 2. "This Agreement constitutes the full and complete commitments between
23 both Parties and may be altered, changed, added to, deleted from, or
24 modified only through the voluntary mutual consent of the Parties in
2 written and signed amendment to this Agreement.
26 7 co
7 3. Shouldany provision of this Agreement be declared illeﬁal by a court of
8 : compgtentﬁ'urisdiction oras a result of state of federal legislation, said
29 B'rovlsion‘s all be automatically:modified by mutual agreement of the
30 Parties'to the extent that it violates the law, but the remaining provisions
E]] shall remain in full force-and effect for the duration of this Agreement.
32
33 4. This Agreement shall supersede any rules, regulations, or practices of
3 the Board which shall be contrary to or inconsistent with the terms of
3 this Agteement,
3 ' ,
37 5. Anindividual contract which is executed duri'nF the term of this Agree-
38 ment-between the Board and an empl(zfe,shal be made expressly sub-
39 ject to the.terms of this Agreement. An individual contract which is
4 executed during an intetim period between this.and subsequent agree-
] ments shall contain a clause providing that after execution o this Agree-
42 ment, such individual contract shall be brought into conformity with
4 the terms of that Agreemerit,
44
45 6: Each Party shall bear the fiill cost of its participation in collective bar-
46 paining sessions and grievance and arbitration hearings. Time spent dur-
47 ing work hours by employees on behalf of themselves or the Union shall
48 be without loss o salar{and fringe benefits. However, they ot the Union
49 shall teimbutse the school s[vstem for substitute costs when necessary.
50 Both Parties agree to schedule such activities to interfere as little as pos-
51 sible with instruction of students,
52
s3 D. Resolution. of Impasse
54
55 1. Mediation
56

Classified Contract, 1995 revision 7
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In the event that an impasse is reached by the Parties during the course
of negotiations, either Party may direct a request to the Federal Media-
tion and Conciliation Services (FMCS) setting forth the date the im-
passe was reached and a statement.as to the nature of the item or items
at impasse. Both Parties agree to meet with the mediator selected ac-
cording to the rules of the FMCS and to attempt to reach agreement by
good éith negotiations-as rapidly as possible. Should the FMCS de-
cline to assert jurisdiction over a dispute; either Party may request a
mediator from PERC. The mediation stage may not be waived except
by consent of both:the Board and the Union.

In the event that mediation.fails to resolve the iipasse or a collective

bargaining agreement is not reached, the impasse shall go 1o a Special
Master.

Special Master

Use of a Special Master shall be in accordance with applicable law.
Autilorjzed Committee

If the Union or the School Board rejects in whole or in part the recom-
mended decision of the Special Master; the Chairman of the School
Board.in conjunction with the Union shall select and appoint a duly
authorized committee.of three neutral. parties to hear the Farties’ posi-
tions and resolve the disputed.issues. The three neutral parties shall be
selected from a list supplied and consistent with the procedures of the
FMCS. Any financial matters under review-by the “Authorized Com-
mittee” shall be returned to the Board and the Union for final ratifica-
tion, .

Classified Contract, 1995 revision
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ARTICLE IV - UNION RIGHTS, PRIVILEGES, AND OBLIGATIONS

A.  Employer Information .

1.

2.

The Board agrees to furnish to the Union, in response to reasonable
réquest,all available:information concerning:the:financial resources of
the district, including but not limited to annual financial reports and
audits, register of certified personnel, tentative budgetary requirements
and allocations (including county allocations, board budgets), agendas
.and minutes of all Board meetings, tiedsurer’s reports, census and mem-
bership data, names and addresses of all employees, salaries paid thereto
and ecfuca'tional background, and such other information as will assist
‘the Union in developing and proposing intelligent, accurate, informed,
.and constructive rograms on behalf of the teachersiand their students
stogether with intgrmation which ma(y be necessary for the Union to
process.any grievance or complaint. If production of.copies is required
to provide such information, the Union will bear all reasonable expenses.

.All School Board Rulesiadopted by the Board shall be distributed to all
Rule book holders within 30 days of adoption. .

B: Pa_yrg[l.Deduction

1.

A member of the bargaining tnit, and only such a member, may present
‘written authorization to the Board to-deduct Union dues:and TIGER

- deduction from hisfher salary. Each authorization shall be effective until
the-earlier of the two.occurrences: '

a.  Loss of certification by the Union as the bargaining agent for the
employees covered by this contract. i )
-b. 30 daysafter.written natice of revocation of said authofization by
" the employee tothe Board and the Union.

. The Union shall pay to-the Board a fee of $250.00 per year for'payro‘ll
deduction for Union members. The Board shall transimit to the Union
anr and all deductions within 15 days, except in the.case of reasonable
delays,

The Board’s obligations with respect to said funds are the collection and
transmitcal of the funds within 15 days whenever possible, the provision
for half-time deduction at the eatliest o pottunity, and the provision to
take TIGER deductions from ‘the"twoﬁ)\'{ayr paychecks. The Union, its.
officets, agents, and members will hold thé Board and its agents harm-
less for the cost and results of any-action which ma be'brought by any
of-its members; group’s(of members, or apencies of law with respect.to
the.use of disposition of said. furids after ¢ ey have been transmitted-to
the Union. :

The Board is prohibited from ariy involvementin the collection of fines,
enalties, or sgecial assessments levied or attempted to be levied upon
its employees by the Union, its officers, agents, or members.

C.  Union Meetings and Activities
I. " Whenever possible, the Senior Representative or designee shall not be
- dssigned additional duties so-as to carry out those responsibilities associ-
Classified Contract, 1995 revision 9
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10

ated with enforcing this Agreement. i

' 2

2. The Unions Negotiating Committee, not to exceed ten persons at any 3
iven time, shall be granted release time not.to exceed five days with pay 4

or contract negotiations. 5

3. 'Upon ratification of the Agreemient, the Union shall have the authority
and the Board shall approve release time for all bargaining unit mem-
bers to be provided a contract,briefing while they are in a duty status.
This will normally be accomplished during.the first week of school when 1

v o N

studentsare not in attendance oratanother.mutually agreeable date and 11
time scheduled. 12

4. The Union reserves:the.right to hold meetings at School Board facili- 14
ties/work locations upon 24 hour notification to the principal/supervi- 15
sor by:the Union. representative, 16

Union Activities at Work Locations 18

L. Union representatives shall have access to.any cost center for the pur- 2

pose of enforcing this Agreement consistent with applicable statutes. 21

2. The Union shall have access to internal mail distribution witchin build- 23

inis as provided by the principal or directof.of the respective cost center, 2
Public address systems and other means of communication which are 2

available within the cost center may be utilized by the Union for pur- 2

poses of annouricements provided that all announcements are first re- 27 -

viewed by the appropriate administrator, - 28
Inter-School Mail . . 30

Within the guidelines of the U.S. Postal Service and related quasi judicial rul- 32

ings, the Union shall have the right 16 use the inter-school mail facilities and 33
scﬁool mailboxes, so long as such does not include boxes, books, or other 34
bulky material. : . 35
’ - 36

Time for Union Representatives 37
38

1. The SC/TA will be afforded 75 days per semester of Board paid released 39
time for either instructional or classified batgaining unit members. The 40
SC/TA may allocate these days at their discretion. - 4

Should the SC/TA exceed the 75 days, tliey will reimbur‘se the Board for 4

 all additional days at the appropriate substitute’s rate of pay. These days 4
may be used ac the SC/TA’s discretion. - 4
; . 46
Management may not deny the use of these days except for good cause, 47
48
Office Space and Equipment 49
. 50

1. The Employer agrees to provide space at each site for a file cabinet so as si
to protect the confidentiality of Union records. 52
53
2.  The EmFloyer agrees to provide the Union representative at each site 54
with a file cabinet and typewriter if these are available. 55
N 56

Classified Contract, 1995 revision
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i H. Bulletin Boards

2 , . 4 .
3. The Emplgycr shall provide bulletin boards specifically for'the Union in all
4 lounges, glahﬁmng areas, and employee cafeterias for'the purpose of posting
5 Union infofmation. i , .

6

7 L - New Employee Orieritation.

8 . -

9 The Union aind the Board shall conduct néw employee orientation programs
10 at.mutually agreeable tifies. o

1 . i o

12 J. Information from the Board

13 : .

14 I TheBoard shall Qroy‘idq.on‘a,regular basis to:the Union lists:of vacancies
a5 ', and additions from the bargaining unit includifig:Board minutes:

16 - : o

17 2. TheBoard shall-provide the Union with acomplete set of School Board:
18 rules:and ‘changés-thereof. .

19

2 K. Parking

2 '

2 Under normal citcumstances, employee parking shall take precedence ovet
3 student parking and.shall be in an area as close to-the.school entrance as pos-
24 sible.

25

26 L. Right'to Representation

7 - . ’ )

8 1. Nodisciplinary-action may result from a meeting between an employee
29° and histher supervisor and/or other management official unless the
30 employee is advised:that such a meeting is for the-purpose of discussing
3 discipline or po(e[itial>di§cjplin¢, and thé.employee is allowed Union
3 representation if s/lie so desires. If a request for representation is-made,
33 it shall be honored. T

34 T ,

35 2. The Union.has:the right:to be present at any meeting of the Employer
36 and employee if that meeting is for the purpose of discussing employee
7 competency.

38 . ,
39 3. TheUnion retains the,.ri?ht to represent:all employees of the bargainirig
40 . ‘Gnit consistent with applicable statutes.

4 :

42 4;  The Boatd agtees to.notify.the Union:of arg_mee(ing relativeto 1.and 2
4 above at least 24 hours in advance of sai meeting. except in cases of
44 - emergency, and no meeting,shall be hield unless the time and date are
4 - mutually agreeable to the Parties. An émergency is defined as any condi-
46 tion that constitutes-areal-and.immediate danger to-the district and any
47 serious'charge as outlined in Florida Statutes, hapter 231.In cases that
48 are described as “emergency” in nature, the meeting shall take place no
4. later than 24 hours after the knowledge of the Parties of such’incident.
50 . .

st M. Exclusivity Clause

52 ' )

2.~ Only the exclusive bargaining agent, SC/TA, shall have the right to enforce
54 this Agreement, hold Union meetings, distribute Union literature, and have
55 access to the public address system, school grounds, and buildings for Union
56- purposes. : I .

Classified Contract; 1995 revision’ . 11
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Subcontracting,

Work rniormally performed by bargaining unit members will not be subcon-
tracted if the contracting out of such work jeopardizes, eliminates, or reduces
the-work force of the bargaining unit.

Committee Appointments

When the Board or Administration establishes district-wide committees re-
(1uij,ing‘theparticipatibn of classified bargaining unic-members, such members
shall be chosen by the Union.

Limication on Use of Substitutes.

Other than-;ﬁllinF-in for an employee on approved leave and in the absence of
a hiiring freeze, long-term substitutes shall fiot be used in lieu 6f full time

appointed ‘employees. Vacancies of 60 working days or more in. bargaining
unit positionsishall be posted and filled in accordance with. this Agreement.

Classified Contract, 1995 revision



ARTICLE V - EMPLOYEE RIGHTS

I
) ‘ :
3 A. Consistent with Florida Statutes, Chapter 447, each employee of the bargain-
: 4 ing upit has the right, freely and without fear of penalty ot reprisal, to f%)rm,
. 5 join; and assist the Union or to refrain from any such activity;-and each em-
' h G ployee shall be protected in the'éxercise of this right. The Employer agrees that
' 7 the right.to assist the Union extends to participation in the management of the
} ‘ 8 Union and acting for the Union in the capacity of Union. representative, in-
| 9 cluding presentation of its view to officials of the Governor; the Legislature, or
T 10 other appropriate authority: The Employer shall take the action required to
| n assure that employees in the bargaining unit are apprised of their rights under
) _ 1 State Statutes and that no interference, restraint, coercion, or discrimination is
: 13 Ejracticed by the Employer to encourage or discourage membership in the
. 4 nion..
15
16. B.  Consistent with applicable statutes an employee’s off-the-job conduct shall
17 not result in disciplinary action; unless such conduct impaits his/her effective-
18 ness as an employee. Moreover, thé Employer. recoghizes the right of a duly
19 recognized Union representdtive to-express the views of the Union provided'
20 .. they are identified as Union views.
. 2 ,
‘ 22 C. No'employee shall have disciplinary action taken against him/hér becatise of
‘ 23 ‘debr.complaint; and the Employer shall nog assist.the'creditorin collectiiigithe.
Sf 2% deb, unless required by applicable State and/or Federal Statutes.
%5 -
i % D.  Employee participation in charitable drives and activities:is voluntary..Solici-
! 2. tationsimay be made, but no pressure shall be-brought to.bear to require'such
‘ 28 participation. ' . . ,
¢ 29 )
30 E. All School Board Rules and policies shall be uniformly administered through-
‘ 31 out the bargaining unit.
“ 2 ;
' 33 E Employees shall not be subjected to personnel practices which are prohibited
3 or in conflict with School Board Rules or policies. . -
35 - A :
36 G:. Probationary Period
37 ’
38 1. All employees shall serve a six month probationary period before be-
39 coming regular employees: During the probationary period, employees
40 may be terminated with or without cause.
@
a 2. Probationary employees who are recommiended for termination will not
: 43 have rights of appeal nor may they require any written explanation..
44 .
45 3. Probationaty employees:shall have the right to file grievances.in accor-
. 46 dance with this agreement except in those instances prohibited by stat-
47 . ute or in Section 2 above.
48
49 H. Post-School Day Meetings
50 A
51 1. Emiloyees shall not be required to attend any meetings after the normal
52 work day other than normally scheduled faculty meetings, in-'which the
53 principal requires their atténdance. These occasions shall not exceed three
54 times per year.
55
36 2. Employees shall not be required to participate in any activities beyond
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the normal workday other than on a voluntary basis if not in conflict
with-the Fair Labor Standards Act.

Student Transport

'
2
3
4
5
Employees shall not transport students except in accordance with School Board ¢
Rules. 7

8

9

Public Discipline
Except in emergency circumstances administrators shall not discipline em- 11

ployees in the presence of students, parents, other faculty, or staff members. 12
. 13

1. The placement of written reprimands in the official Personnel File shall 16
be in accordance with Florida Statutes, Chapter 231.291. Any employee

17
who is recommended for suspension or termination during the period 18
of contract shall be afforded-due process in accordance with State Stat- 19
“utes. 20

21
2. Ifasuspension or termination is deemed necessary because of threat of 22
harm or for the employee’s own safety or the safety of others, or for 2
other good reason, s/he shall be suspended with pay until such time as 24
the grievance-and arbitration process has been completed and a final 25
decisiori has been rendered. The Board reserves the right to temporarily 26
reassign employees from their current assignment during the pendency 2
of the grievance and atbitration process. 28
. ) ) 29
All employees who participate; at their own cost and primarily on their own 30
time, in the production of tapes, publications, or-other produced educational 31
material, shaﬁl tetain residual rights should they be copyrighted or sold by the 3
Board. 3
, 34
Employees with elementary school-aged children will be considered to be in a 35
haré)ship position and will thereforeié eligible for an automatic supervision 36
hardship reassignment of their children to their parent’s elementary school 37
work site. 38
: 3
40
4
42
4
44
45
46
47
48
49
50
]
52
53
54
55
56
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ARTICLE VI.- MANAGEMENT RIGHTS

A

" Notliiiig in this Agreemé;\t1 shall be construed.to-limit or impair the right of

the Board to exercise its sole discretion, providing such exercise is:consistent
with the express.terms of this Agreement and in keeping with federal and state -
laws.on all of the following matters: ’

1.

10,

11,

12,

to manage the school system and;to exercise sole, exclusive.control and.
discretion over the organization of the Board and of the Sarasota County

School System and the operations, thereof:

to determine the purpose and functions of the.Board and its constituent

“agencies; divisions.and depattments.

to perform those duties and exercise those responsibilities which are as- .
signed to it by law or by regulations of the State Board of Education and
by State Law.

to determine and adopt such policies and programs, standards, rules
and regulations as are deemed. necessary for thie efficient operation and
general improvement of the Board’s school system and. to subcontract
such operations and services to the extent deemed practical and feasible
to the %oard. -

to’ set methods, means of-operations, and standatds of services to be
offered throughout the Sarasota Co’u’n?'l Schoo} System and to subcon-
tract such operations and services to the extent deemed practical and
feasible to the Board. -

to decide curricului and to'supplemeént minimum course of study pre-

scribed by the State Board of Education for all schools.

to determine and re-determine job content. -

to decide the number, location, design, and-maintenance of its schools,
departments and facilities, supplies and equipment.

1o determine;the qualifications of all employees of the Board, to.select,
hite, lay off, assign, transfer, promote, demote, and direct all employees

of the Boatd consistent with this Agreement.

t6-discharge ahd‘suspend any employees of the Board and to-take other.

" disciplinary action against such employees for cause and to relieve such

employees from duty because of fack of work or for other legitimate
reasons.

to-make, issiie, publish.and enforce policies, procedures, rules-and regii-

-lations not in conflict with. the express provisions of this Agreement or

applicable law, as it may from time to time deem best for the-purpose. of
maintaining effective operation and order and safety in the schools: Notice
thereof shaﬁ be given the Union and the employees. Compliance there-
with by the employee shall theteafter be required unless and until re-
scinded or amended by the Board.

to exercise other rights to manage the school system and the educational
processes which are not recited in or expressly limited by this Agree-
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ment.

Any.of the rights, powers, or authority the Board previously possessed or en-
,Joyed prior-to this Agreement are retained and may be exercised without prior
" notice to-or-consultation with the Union except as expressly abridged, limited,

or modified by the written terms of this Agreement.

The Board has the sole, exclusive right to direct the mana erial, supervisory,
administrative personnél, and any ot er-person: npt'covercdiy'this Agreement
:to perform any task in connection with the opération of the schoo system,
whether or not performed by the employees within the bargaining unit.

The Board hereby recains and reserves all rights, powers, duties, authority and
responsibility conferred upon and vested in.it by laws and constitution of the
State of Florida,

When the Superintendent is présented with an emergency situation which in
hisher opinion presents real or potential danger to an entiré school center, s/
he may so notify the-Union and permit the Union to meet with the Admiiis-
tration to discuss'thie-problem.

Physical and Psychiatric Examinations: The Board may at any time and for
sufficient reasons require any classified employee to-submic to a physical or
psychiatric examindtion or test to determine that employee’s fitness for em-
ployment. The cost of such examination or tests required by'the Board shall be
paid by the Board. The employee feserves the:right to 'select the physician,
psychiatrist, or psychologist from a group of three selected by the Board to
conduct such tests. The employee' may suEmit’ other written resiilts of exami-
nations or tests administered by a physician, psychologist, or psychiatrist of
the employee’s choice and performed at the employee’s expense within 21 days
after receiving notice from the Board that such exam or testing is required; and
the results of such examination or test shall be considered aﬁ)ng with the re-
sults of required examinations or tests. A determination resulting from any
such examination or test that the employee is not fit to perform all of the
material duties of his/her position shall be considered one of the grounds con-
stituting just cause for the termination of that employee's employment. If the
Board requires any employee to submit to any ‘such examination or testing,
the requirement must be presented to the employee in writing; and the written
requirements shall state the reason that the examination or test is being re-
quired. The failure or refusal of any employee to submit to justifiable Board
requests for testing may be considered one of the grounds constituting just
cause for the termination of employment. Any and all examinations conducted
as a-result of ‘this Section shall be confidential in hature and shall not be re-
leased except on those occasions as required by Florida Statuite.

Classified Contract, 1995 revision
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- GES IN PAST PRACTICES ND

A.  The Parties shall continue past practices, terms, and conditions of em loy-
ment unless said practices, terms, and, conditions 6f employment have been
altered or changed within the confines-of this Agreeinent.

B.  Theappropriate administrator shall consult with the cost center Senior Repre-
sentative prior to implementation of any change in terms and conditions of
employment:

Classified-Contract, 1995 revision 17

Fes st

PY TR Y



C - C

A.  There shall be no discrimination against employees because of race, creed,

color, age, sex, handicap, marital status, national origin, religious and political

. belief or-activity; or religious activities outside the school day and school pre-
mises. :

B.  Neither the Boardnor the Union shall discrimiriate against employees because
of membership in the Union. '

C. Employees covered by this Agreement shall have the protection ofall the rights
o which they are entitled by the Constitution of the United States, Fedgeral
Statutes, the Florida State Constitution, Florida State Statutes, and DOE poli-
cies and regulations.

D.  Sarasota County School Board shall comply with State Statutes on Veteran'’s
preference and Federal Statutes on non-discrimination on the basis of religion,
race, national origin, color, sex, or handicap.

18 Classified Contract, 1995 revision
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3 A Salary Schedules

4 ’ - ’ N

5 Theisalaty scheduiles for employees are set forth in Appendix A of this Agree-
6 ment. All salaries paid by the Board aré in full compensation for all duties
7 ~ assigned to employees unless additional compensation is expressly provided
8 therefore by the Board. '

9 : . . o

10 B.  The 1995:96 salary re-opener agreenient is as follows:

L. For the'1995-96 school year, all employees (with the exception of em-
ployees whose salary hds eenfrozqns)will feceive a-oneand one’half per
cent across'the board increase-on the respective salary schedules. This
increase will be fully retroactive for the entire 1995-96 school year.

2. All employees employed as of-September 20, 1995-will also recéive a
‘one-time cash bonus.equal to three per cerit.of their normal yearly salary
{pro-rated for less than full-time employment) for the 1995-96 school
year. This paymentiwill.be made in December.of 1995

3. There will be salary’reopener ‘negotiations for the across the board in-
crease for the 1996-97 school year. These; negotiations will commence
on or before May 1, 1996.

NORN R s o e e e o
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C. Lohge’vify Schedules
27 - .l .
28 The existing 1993-94 longevity:schedule will remiain in effect for the duration
29 of this-Agreement, but will remain, frozen.. No additional employees will be
30 moved on. to.that scale and there will be no progression from one-longevity
3 ~ grouping to another. _ T . '
32 .
33 D Method of Payment .
34 - ) ’
35 1. Each employee will be paid semi-monthly on the 15th and last,wo‘rkinﬁ
36 day of each month (with the exception of thie last paycheck for ten mon
37 employees, which will be received on June 15th_or the last workday
38 . prior to June I'5, should Jiuiie 15 fall on a weekend).
39 , o : .
40 2. When a payday falls on or during a school holiday, vacation, or week-
4 end, ‘which. is stipulated on the adopted calendat, employees shall re-
2 céive their. paychecks on the last working day. .
4 : :
44 E.  Payroll Errors ‘
45 ‘o , _ ‘ .
46 1. Under normal circiimstances, fiecessary corrections of payroll checks
4 shall be made within five.days of notification.
48
49 E Temporary Assignments
50 i v - o . '
51 1.+ Classified employees assigned to.temporary positions shall be paid at a
52 rate commensurate with that position or their normal pay rate, which-
53 ever is higher.
54
55 G.  In-sérvice Training Points
56 :
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1. Classified employees may earn in-service credit points by participating 1
in prescribed, preplanned activities. 2
3
2. Priorapproval on the appropriate Professional Development Center form 4
- from tﬁe employee’s administrative supervisor;is.required before points s
+ will be certified.as earned. In-service points may not be earned during
“regular-duty hours. This includes sick days whei a stipend is paid. Clas- 7
siged employees will be remunerated i an amount equal to the prevail- s
ingbhqurly«fcderal minimum wage for each in-service salary point earned 9
to be paid after a minimum of nine salary points are earned. No classi- 10
fied employee shall be paid for'more than 200 salary points in any one 11
school year (July 1 through June 30). All payments are a.one time sti- 12
-pend-and will not become part of the employee’s base salary. Classified 13
employees earning in-service salary points during a given school year 14
will be paid at theend of that year if they have éarned the minimum of 15
nine saEr‘y Ppoints. There will be no salary point carry-over from one 16
school year into the next. . 17
. - ’ 18
3. Nine points earned during a schiool year will yield nine.times the pre- 19
 vailing Federal houtly rate to the employee. Eight points ot fewer yields 20
no remuneration, Up to 200 points yield that number muiltiplied by the 21
prevailing Federal minimum wage houtly rate. n
B . 23
4. Regular and special meetings required to carry on the operation of the 24
district shall not be counted for in-service points unless especially desig- 25 -

»~

_ nated by the-Superintendent. 26
27
5. Salary increments for in-service credits earned prior to September 30, 28

1981 will be “grandfathered” and paid annually. For each salary incre- 29
ment (30 clock hours) earned: prior:to September 30, 1981, payments 30
will be made as follows: a) Office Staff Personnel - $5.00 per month; b) 3
Teacher Aide Personnel - $0.25 per day; ¢) Classified Specialists - $5.00 32
per month; d) Food Service Personnel - $4.50 per month; ¢) Transpor- 33

tation Personnel - $4.50 per month. 34

Night Differential o :Z

Night differentials v;/ill be paid in a'cc'o_rdancg withthe following; ::

1. Second Shift (beginning on or after 12 o'clock noon) - additional 5%. :Z

.2. Third Shift (beginning on or after 10 o’clock p.m.) - additional 10%. :;
4

Step increases ate granted one time per year (on July 1 of the current year) to 44
employees who have completed service, in ¢his unit, equal to one halfof their 45
work year. Partial years may not be combined.to achieve a full year of service. 46

When an employee moves from one salary classification to another, s/he will 4
be placed on is/)llxer new salary lane in such a manner that places the employee 45
one step above his/her.formerrﬁourly wage. However, when an employee moves so -
from oné salary lane to another within the same salary classification, s/he will 51
move laterally, retaining his/her former step placenient on the new lane. 52

No.employee’s salary level will be decreased due to a reclassification of his/her s4
position. Any such employee will move to his/her new salary lane and step but 55
will have histher salary level frozen.at the present:doliar value of hisfher base s
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rate of pay.until such.time as the dollar value of his/her new salary level equals
or surpasses. his/her-frozeni value, At that point the employee will no longer
‘contine to have his/her salary level frozen. Employees who are having their
salary levels frozen will receive all applicable longevity and negotiated bonus

payments but will not receive any negotiated “across-the-board” increases or
step incremients. '

VBN W -
=

G 10 1. For putposes of determining initial placement on the appropriate salary
n ~ schedule for new employees, one step will be granted, up’to a maximum
12 of three steps for each two full years of related experience.

Ifan employee employed by the Board resigns his/herposition and siib-
15 _sequently is-re-employed by the Board, sthe will be given salacy credit
16 for his/her prior service up to a maximum of Step-6 oni histher respec-
17 tive salaty lane, Each rehired employee will receive one year's credit for
18 each year of prior related experience with the:School Board of.Sarasota
19 County. In no event, will:a returning.employee be pliced on a higher
20 step than that on which s/he was last placed. Prior setvice time will
2 applyto the'determining of the appropriate longevity bonus (however,
2 no additional employees will be placed into the 11-15 year longevity
3 grouping). .

T T T ey
=
™

~
W
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ARTICLE X - WORKDAY

A.  The normal workweek, except as.otherwise stated in this Agreement, for bar-
gaining unit employees shall be Monday through Friday.

B. - The normal workday and workweek, excluding lunch, shall for full-time em-
ployees, as defined in this Agreement, be as follows:

Per Day Per Week

Management Information Services 7.5 37.5

Office Staff Personnel 7.5 37.5

Food Service Assistant.I] 7.5 37.5

Food Service Manager 8.0 40.0

Custodial Personne 8.0 40.0

Maintenance Pérsoinel - 8.0 . 40.0

Paraprofessionalsiand Teacher Aides 7.0 35.0

Transportation Personnel 4.0(Min) 20.0(Min)

Transportation Maintenance Personiiel 8.0 40.0

Classified Specialists : 7.5 37.5

C.  All employees working four hours or more will receive a 15 minute break.

22

Those employees working seven hours or more per day will teceive two 15
minute breaks.

No employee shall be required to work through his/her lunch period.

Classified employees shall be paid at the rate of one and one half times their
regular houtly rate for hours worked in excess of 40 hours a week. Hours
worked on a designated paid holiday shall be paid at one and one half times
the regular hourly rate in addition. to the employees regular pay. Overtime
work will be distributed among qualified employees in the same classification
within the cost center on an equitable basis by rotating such work through the

. appropriate seniority list, This does not preclude the administration from se-

lectin% a specific employee to perform tasks: which require that employee’s
special expertise.

. In'maintenance and custodian cost centers where more than one employee is

eligible to earn overtime the following rules shall apply.
L. Aseniority list shall be posted.

2. Overtime shall be awarded by rotating seniority (i.e., from the most
senior to the least senior on the list) in the following manner:

a.  Overtime refused shall be charged to the refusing employee.

b.  Overtime offered and refused within 48 hours of its commence-
znent shall not be charged against the employees as provided in

a).

¢ Overtime not requiring specific work skills may be offered to school
employees’ou(si%e the cost center or depirtment if all the eligible
employees within the department or cost center have refused it.

d.  Any deviation from rotating seniority shall be limited to:

(1) employee eligible for the overtime does not possess the skills
necessary of,

© Classified Contract, 1995 revision
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(2) an emergeéncy exists requiring immediate action.

e Overtime requiring more than one regular shift shall be divided .
between. two.or'more eligible employees.

3. Following the first cycle through the seniority list deviation from rotat-
ing seniority will be.made when necessary for equalizing the overtime
earned (i.e., person with the least earned overtime will be offered over-
time). : :

Whenthe administration requires overtime work, an employee will be paid at
the rate of one and-one-half timés his/her regular hourly fate for atllP hours
worked in excess of 40 hours in a week. They will also be paid at the rate of one
and orie-half times their houtly rate for aﬁ, hours worked in excess of eight .
hoursiin.a given work day (or over ten in the four day work week)..Employees
who have had'un'paid or unauthorized leave shall riot be.eligible:for time-and .
one half pay .during the week in which the leave occurred ‘unless the actual
hours worked exceed 40 hours. Employees who work additional hours beyond
their normal work week at regular part-time em[;log:ment within the school
s

system (i.e. late afternoon an: evening programs) shall be exempt from this
provision.

When the administration requires an employee to return to work-on other
than his/her regularly assigned shift, the employee'shall reccive'a minimum of
two.hours pay at time'and one-half.hisfher regulir hourly rate.

Employees shall be given 30 days notice in writing of any shift adjustments
except as otherwise provided in this Agreement and in cases of emergencies.
The needs-of the employee shall.be accommodated whenever possible.

In no instance shall compensatory time be utilized in lieu of payment for ser-
vices. i

When applicable, employees shall be paid in accordance with the Fair Labor
Standargs Act. :

Oveitime work will be distributed among, qualified employees in the same
classification within the cost center on an, ¢q‘ui¢taBle basis by rotating such
work through the appropriate seniority list. This.does not prcczxde the admin-
istration from selecting a specific employee to perform tasks which fequire
that employee’s special expertise.
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1-C 1 » DITI
COMMITTEE :

A. ' Organization

The working conditions committees shall be organized to meet with the ap-
propriate administrators at mutually agreeable times. Meetings shall be held at
mutually agreeable times and locations and a written agenda shall be provided
g{r/ior to any scheduled meeting: Released time will be provided as needed.
orking conditions committee members shall be selected by the Union.

B. . Powers and Responsibilities

The committee shall advise the appropriate administrators of policies and regu-
lations which are of mutual concérn to the well béing and safety of the em-

ployee. The committee will not have the authority to alter any of the provi-
sions specified in’ this Agreement. ' '

24 Classified Contract, 1995 revision
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A.  Stff Evaluation Procedure

Each employee shall be evaluated by the Cost Center Head or. his/her

1.
administrative designee when' deemed necessary, but no less than once
every three years. ‘

2. All evaluations shall be in written form utilizing the format adopted by
10 the School Board (Form Adm. 10) or other format which, has been
n mutually agreed uipon by the Parties.
12
13 3.  -Signing of Evaluation: The employee may sign and date the written
14 - evaluation indicating that s/l has read the written evaluation and has
15 had ‘the opportunity of making comment on the evaluation. The em-
16 ployee may request that additional comment pages be added to the évaly-
17 ation if s/;ge‘so desires, If the.employee declines to sign a completed
i evaluation form, s/he-shall, within ten working days, provide a signed
19 statement either stating his/her intent to grieve or present.a rebuttal to
20 bé.attached to the;evaﬁja‘tion..An employee shall not be requested nor
21 tequired to sign a blank or incomplete evaluation form.
2 - N
23 B. Theevaluator shall make one of the following recommendations on éach evalu-
24 ation: '
25 . ,
26 1. The person be contifiued in his/her position. of employment.
27 : :
28 2. Theperson be contiriued in his/her position of employment but be given
29 additional training in specified areas. ' '
30. - :
TN 3. That the person bé placed on a NEAT process which if not completed
2 successfully, could lead to a possible termination of his/her employment.
33
34 G NEAT Process
35 :
36 1. Ifa NEAT process is recommendeéd by the evaluator, the evaluatorand
37 the,employee must meet within 20 working days of the time that the
38 evaluation was presented to the employee in order to begin implemen-
39  tation of the process. At the first: meeting, the evaluator must specifically
40 outline areas of unsatisfactory performance and-present what improve-
4 ments would be necessary for tge performance to be considered satisfac-
'y tory; The evaluator must also recommend prescriptions for improve-
43 ment in the specific areas of concern. The, employee has the right to
4 have Union representation at all meetings during the NEAT process.
45
46 2. Within 20 working days of the first meeting-of the NEAT process, a
i7 written plan of improvement must be presented by the evaluator to the
48 employee. The plan must define specific persons; procedures, activities, -
9 or training which will assist the employee in achieving success. Ifa plan
50 of inprovement is not agreed upon by the Parties within ten days after
st presentation, the evaluator’s plan may be implemented.
52
53 .3. The plan evaluation period will last for-at least 180 days. The plan will
54 outline specific.meeting times for. the évaluator-and the employee to
55 share feedback on.the progtess of the plan. Mandatory meetings will be
56 held on days 30, 60, and 120 of the-evaluation period.
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Within ten days of the eonclusion of the 180 day evaluation period, the 1

" evaluator will undertake another complete evaluation. If the employee 2

has.not achieved t_he;soals of the improvement plan s/hemay be recom- 3
mended for termination. The tesult of the évaluation will be presented 4
to the-employce at the final evaluation meeting,

v
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TICLE XIIl- PROFESSIONAL [ E TE
The Board will continue to promote appropriate educational programs through
the Professional Development Center, for purposes of maintaining and im-
proving the skills-of classified employees.

W NS VMW N -
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Voluntary Lateral Transfers
1. Custodian and Food Setvice Divisions
a.  Twiceayear bid meetings will be held in a central county location

h.

in order to fill all eligible vacancies that have occurred since the
previous bid meeting. Senior head custodian, head:custodian, lead

‘man, food service:assistant managet and manager positions will

not be included in the bid meeting process.

Vacancies created between bid meetings may be filled temporarily
until they can be properly bid. Management may choose to delete
a position when it becomes vacant and not put it up for bid. A
deleted position will not be filled. »

Before each bid meeting an up-to-date seniority list for custodi-
ans, and food service workers will be given to the Union. This list
will be the final authority for determining seniority at the bid
meeting. The. process 'totﬁ

hire, (2) date of application, and (3) where necessary, toss of coin
will be utilized. 'le e tie breaking process shall be valid for both
bid meetings held during the year. A bidder for a food service
position that requires a specific szél of the career ladder shall have
achieved at least that level of the career ladder the specific posi-
tion requires.

Managemeni shall inform the Union of the date, time, place and
positions to be bid at least two weeks prior to the meeting, The
sameinformation will be distributed to custodial and food service
employees through pony. Management may add new vacancies to
the bid list up to the day of the bid meeting.

Positions wiIFbe bid in alphabetical order by cost center. A custo-
dian or food service‘empll())yeemust be present at the bid meetin
except as provided for in Section'fin order to bid on a position.
bid on a position will not be valid unless made by the person who
will fill the position. The current position of a successful bidder
will be put up for bid after all listed vacancies have been bid. Va-
cancies will continue to be bid until all are filled or until no one
bids on the remaining vacancies.

A custodian or food service employee may submit an absentee bid
form if they are unable to_attend the bi meeting. Absentee bids
will only be accepted on vacancies which have been advertised in
advance of the bid meeting on the official announcement. A cus-
todian or food service employee must submit a separate absentee
bid form for each job they wish to bid on. Absentee bids must be
received cither in the office of the Executive Director of Facilities
Services or the office of the Coordinator of Food Services, which-
ever is appropriate, two working days in advance of the bid meet-
ing. There is no limit to the number of jobs that can be bid on.
Al%er an absentee bidder is successful on any bid, all other bids
will be pulled. Absentee bids will compete with bids from other
custodians and food service employees at the bid meeting.

All bids are final and binding at the conclusion of the bid meet-

ing.

A.éer-the bid meeting, a date will be set on which all job changes
will take place. The date will not exceéd 30 calendar days after 516
bid meeting,
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2. -Aides, Office Staff Personnel

a;

@

dures for se

i’;ocedﬂmsf(zr Cgist CeﬁtersUtiIi'zir}]g an Approved Shared Deci-
sion Making Model of Governance: The Parties agree that recom-

" mendations fegarding the selection and lateral transfer of staff are

best made when thiey are arrived at through a process which in-
volves the:staff with-whom the individual so recommended will
be workin‘g. The working relationships within cost centers-are vi-
tal to meeting the educational goals of the district; therefore, broad
Earticipation by staffin developing such-recommendations should
e achieved whenever.possible. In cost centers which have had a
shared -decision making model of governance approved by. the
School Board and the SC/TA, the: fo%léwing, proéé(fures for selec:
tion and lateral transfer of staff will 'apply unless-a waiver of this
section has been granted by the Parties to this Agreement

(1) Personnel Functions of the Cost Center Management Team
or its:Designee: The Cost Center Management Team will
(a) recommend a set of minimum qualifications to be uti-
lized in any posting of a staff vacancy in the cost center, (b)
establish a procedure for screening applications for each such
vacan?',jwith such' procedure to provide for-the patticipa-
tion of staff from the cost centet administration, grade level,
departrinent, oi-team of the vacancy, (c) establish an:inter-
view procedure for-each-such-vacancy, with such procedure
to provide for the participation of staff from the cost center
administration, grade level, department, or. team of the va-
cancy,‘and (d) based upon‘the recommendations.ofithe in-
terviewers, recommend to the Superiitendent the most
ualified candidate for each such posted vacancy. _
geniqrity to Govern in Filling Vacancies, When. All Other
Qualifications até Substantially Equal: The committee shall.
recommend the candidate with the best qualifications for
thevacancy. When the qualifications of two or more candi-
dates.are-substantially equal, then the candidate-with the
reatet seniority.of employment with the Sarasota Courity-
§chool Board ;{-:ill be recommended for the vacancy.

Proceduresfor'Cost-Centers Not Utilizing an Approved Shared

Decision Making. Model of Governance: The Parties: recognize

that all cost centers may not operate ufider approved, shared deci-

sion making models. For such cost centers, the following proce-
%ection and lateral transfer of staff will-apply:

(1) When a vacancy is known to be in existence, said vacaricy
+ shall be posted in accordance with the terms set forth in
this Agreemént. Employees wishing to transfet to said va-

cancy. shall express-their written request to the cost center
head'and to'the Pérsonnel Office. Employees applying for a
lateral transfer within classification must possess-the neces-

sary qualifications:for the vacant position. Latera} transfer
requests shall be filléd in accordance with seniority within

the district,

(2)  Appeal of Voluntary Transfer Determination: If, in the judg-
ment of the cost center head, the staff member selected under

this process for lateral transfer is not qualified for the posi-
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tion, he/she shall provide a written justification to the Su-
petintendent of Schools. The Superintendent shall refer the
justification to'the SC/TA President for his/her concurrence.
1f the SuBerintendent and the President do not agree, the
matter will be,presented for final determination to a neu-
tral third party mutually selected by the Superintendent and
President. ’

Voluntary Transfer to a Dilférent Salary Lane

a.  Voluntary lateral transfers will be granted prior to filling a va-
cancy for voluntary transfer to a different salary lane.

b.  Each vacant position will be posted county-wide for a period of
ten working days. :

. Theposition in question will be offered to the most senior, quali-

fied applicant. In the.case of aide or secretarial positions, the pro-

cedures.outlined in Article X1V, Section A(2) will be applied to

determine the successful applicant. The successful applicant must

possess all minimum job qualifications contained within the job
osting.

{Jn order to be eligible for such voluntary transfer,.the employee

must ot have received a Needs Improvement or Unsatisfactory

rating on.his/her most recent: Performance Evaluation.

€. Any employee transferring to another salary lane pursuant to this
section will be placed on a 180 day probationary period in his/her
new position. Igu(ing this period, the employee may not be evalu-
ated in the first 30 calendar days. Should any performance con-
cerns emerge-after the first 30 days, the respective administrator
will provide written notification to the employee of his/her failure
to méet the administrator’s expectations. This notification will
include specific recommendations that if completed or corrective
action is demonstrated, would lead to the employee’s successful
completion of the probationary period, Any employee will be given
a miiimum of 120 days to address.these writtén concerns. The
180 day probationaty period will be extended as needed to con-
form witf: the 120 day assistance period, but in no event will ex-
ceed a total 240 days duration,

f. Anemployee who is unsuccessful in his/her probationary period
or who desires to return to histher former position; during the
probationary period, will be returned to hisyh'er former position
or a substantially similar position (in terms of hours, pay grade,
and job duties).

Involuntary Transfers

L.

Voluntary transfers shall be sought prior to initiating any involuntary
transfers.

The emrloyec with the least amount of appointed seniority in the sys-
tem shall be involuntarily transferred before a more senior employee.

Involuntary transfers will not be used for disciplinary reasons.

Employees to be involuntarily transferred will be placed in accordance
with those procedures outlined in Article XV, Reduction In Force.

i
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Promotions

L.

-ents, and qualifications of its employees and shal
-by promoting from within in accordarice with current School Board
Rule 4.104 or any career ladder or. voluntary incentive program,

« Where a career ladder orvoluntary incentive progtam exists, the em-

ployee must have completed those requirements associated with the

* position being sought,

Lead person positions will be filled on the basis of department wide
seniority.

All administrative vacancies shall be posted in accordance with School

. Board Rule 4.104.

Any employee possessing tfie_appropriaté‘promotic_)na]‘qualiﬁcations may
apply for an administrative vacancy.

The Board shall utilize.to the maximum éxtent fdssiblc, the skills, tal-
fill position vacancies

-

Temporary Assignments Above Grade

Any-employee-assigned to 4 témporary position shall be paid at a raté com-

mensitrate with that position or histher normal. pay rate, whicheveris hiigher.

£

-3
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If the Board, in exercising its ;ight to determine.the number and nature of the posi-
tions in the School system, takes action to reduce staff within particular job classifi-
cations, the following provisions shall apply:

A, Definitions

1. Basic Qualifications:
Basic qualifications are the minimum qualifications required in the most
recent job description. In those cases where no job 3escription exists,
the employee will be given the opportunity to demionstrate whether s/
he meets the minimum ualifications:necessary for the position in'ques-

tion’ (e.g., interview, testing out)..

. 2. Reduction-in Force (RIF): :
. A reduction in forces said to exist when the number of personnel within
-j + any given job or salary classification is reduced or when the.number of
§ classified bar aining unit employees exceeds the number of positions in
o the classified bargaining inic. .
3. Department:
The following groups will constitute departments in the classified bar-
gaining unic: %‘ransportation, Maintenance, Custodial, Secretarial, Food
Service, Telecommunications, Aides, Media and Instructional Materi-
als, Construction, Purchasing, Finance, and Computer Services.

4.  Salary Equalization:
For purposes of comparing different salary schedules, comparisons will
be made based upon the top hourly wage of each schedule. When an
employee is moved from onée salary schedule to another due to being
displaced, 's/he will be moved in such a fashion to minimize any sala
injury incurred by such a move. This will take precedence over any sal-

. ary implementation language found elsewhere in the agreement,
.+ 5. Seniority:
o Classified employees will be subject to layoff based.on the least amount
v of continuous service in the Sarasota County School System. Seniority
B for layoffs will cover all cost centers in system wide fashion. Seniority

will be defined as time since effective date of hire in the classified bar-
S aining unit. A classified employee who transferred to the instructional
H Eargaining unit and then returned to'the classified bargaining unit will
retain all prior classified bargaining unit time(s) for seniority purposes,
provided that no break in service to the schoal district occurred.

6. Date of Hire: .
The effective starting date as designated by School Board action in ap-
pointin%fa given.employee will be considered.to be his/her official date
of hire, In cases of ties with regard to Board.appointment, the date and
time of receipt of the application shall apply. In cases where no time
stamp exists; the date of the application will be the deciding factor. Should
a tie still exist, ties will be broken by a coin toss.

B.  Procedures

1. Preferences - Each employee will complete a preference form which may
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be updated until the placement process is undertaken. The form will
include a listing of the employee’s work site preferences and whether or
not s'hé would desire a voluntary transfer to a particular work site(s).

2. Placement

a.

‘Each cost center will compile:g,,list of all positions to be elimi-

nated for the following school year. At that time the cost center
head will dlso identify the least senior employee at that cost center
currently ‘working- within the job classification in which the
position(s) is/are being. eliminated. Pursuant to the procedures
outlined in subparagraph (b) bélow, the cost center head, prior to
May 20 of any given ‘school year, will transmit.to. the Personnel
Oﬂ{ce a listing.of all positions-eliminated, employees surplussed,
and vacancies;anticipated.

‘The-employee(s) to be surplussed at each cost ceﬁ(qr wil:libe the

least senior at that cost center currentl ‘working within the job
classification of the position(s) to be eliminated; provided, how-
ever, that-an employee who has had. his/her position eliminated
may’elect to remain at-that cost cénter should sfhe possess:more

" seniority than-another employee at that cost center holdinga-po-

sition for which the employee.is qualified in his/her present-job

" classification, In.such a case, the eni loyee possessing the least

seniority:at that.cost center will be surplussed. An employee whose
position; has been eliminated must be given the opportunity to
elect to remain at his/her. cost centerin another position in his/
her forme or a lower job classification for which s/he is qualified,
and must exercise his/her election, ptior to surplus lists being trans-
mitted from the‘cost center to the peisonnelpomce (with the ap-

) Uoptiit"c salary adjustment).

pon receipt:of surplus lists from all.cost centers, the Personnel

"Office will compile.a listing, in seniority order, of all employees

who have been surplussed. That listing, ‘as well as-a listing of all
vacaiicies couinty-wide, will be posted fora period of fiveworking.
days. Employees may update their preference lists through the
conclusion of this five day period. .

All employees will be placed into vacant assignments according to
seniority, based upon their e'xgressed preferences. The most se-
nior surplusséd employee will be considered first-and placement.
will continiue on a seniority basis: Each employee must be quali-
fied for the assignment selected. Dutin: the placement process, if
no'vacancy remains, for which-an emp| oyeehis_qualiﬁe'(r ‘
ployee will replace the least senior employeeiin either thenorth.or
south county region (as sélected by tﬁe employee) in his/her job
classification. The employee may elect to switch his/her region
selection and pick from vacancies in the other location. This pro-
cess will continue until there remains no employee on.the siirplus
list who has more seniority than any employee in the district hold-
inga position in that job classification, Those employecs who are

junior to all others in the district within their job classification

€

Clqﬁiﬁed Coniract,

will thus be identified, Those junior-employees, fot whom there
are no positions available within their job classification, will be
laid off. Those laid off employees will have recall rights within the
parameters set forth elsewhere in this Agreement. )

During the placement process; should an employee not be reas-
signed due to his/her failing to be assigned to one of the work
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sites stated on his/her preference form. or because a Preference 1
Form was not filed, management. will attempt to contact said 2
employee to explain_to him/her those positions remaining avail- 3
able atthat'time. Should management:not be able to contact said 4
employee, ‘the: employee will be redssigned to a cost center and s

‘those previous years in the

position most closely resembling that which they were last assigned
or those expressed on their.preference form, Should said empE)yee
upon his/her return_not agree with the placement, sthe will be

owed to exeicise his/her seniority for any remaining unfilled
positions for-which s/he is qu:iliﬁcr?'

Return to Former Placement - Any employee displaced from hisfher position
due to thie iinplémentation of those prqgccﬁjres described above will be able to
return to a position, vacancy at hisfher last former work site ac his/her present
or former job classification for which s/he is qualified or in the cdse of an
employee who has sufféred an involuritary reduction in his/her job classifica-
tion; to any position vacancy, county-wide on his/her former job classification
should such a position become available within a period of five years. Such
return will be automatically granted upon receipt of the employee’s request
and will be undertaken on'a seniority basis in' the order specified in Article
XV It will be the employee’s responsibility to monitor such opportunities.

Notification - The Board agrees to provide notice of the layoffs to the affected
employees and the Union at least ten work days before any action is taken.
Notification of layoff shall be sent by certified mail to the affected employee. It
is the employee’s responsibility to keep the Personnel Office informed of his/
her current address.

Job Placement Assistance - Any laid off employee will be offered job place-
ment assistance and counseling services by tﬁe goard to assist him/her in se-
curing other employment, ,
Administrators Rcturni‘ng to Bargaining Unit - Any administrator who re-
turns to a bargaining unit position with the appropriate reduction in salary
and a surrendering of his/her administrative status will begin to earn seniority
status within the b‘argainin unit and has not had a break in service shall retain

iarg’ain’in’g;yn't toward his/her seniority status. All
administrators feturning:to the bargaining unit will be placed into vacancies
following those proceduresdescribed below

placement within-the unit at that time. Any administrator who had previous .
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P t ARTICLE XVI - RECALL,
: 2 - ’ o
. 3 A Laid off employees shall be recalled to their job classification ‘in inverse order
! 4 of layoff. E ‘
s o B
i ¢ B. Laid off employees will begiven right of first refusal forany position in their
: 7 - -own, or a lower salaty classification for which they meet the minirhum job
8 ?ﬁgliﬁca(ions. Failure to accept a lower salaried position does not constitute
9 ‘failure to.accept.an offer of recall as defined-below.
. 10 B . ) . -
1 C. Employees will be recalled ot placed into vacant positions in the following
12 . Coider; ‘
‘ 13 .
v 4 1. Laid off employees returning to duty.
15 . . .
16 2., Employees returning to-their former‘sala'?' lane following‘ an involun-
17 " tary tansfer to-a lower salary lane (employees retain this right for a
18 . period of five years following their involuntary.transfer). Any em loyee
19’ Who was placed on a higher step due to the implementation of those
‘20 Eioéedu,r_cs»outlined in Atticle XV, Section A(4) of this Agreemént will
21 e'returned to his/her former salarﬁ'lane and-will be ﬁlaced.on the.step
n upon which the:employee would have been placed had the employee
3 been continuously employed in hisfher-former salary lane.
24 o : : .
25 3. Employees returning to their former work site following an inyoluntary
26 t;ansfe'r.(employees-,retain this right for:a period of five years following
27 " their involuntaty;transfer). . .
28 - ) . S S ’
29 4. Employees retuirning to duty from a leave of absence..
30 . -
31 5. Voluntary transferof employees.
: 3 L o
: 33 Positions will be filled on-a seriiority basis within each of the above mentioned
! 34 grotipings. . i B
35 - : : ' ’
36 D. A laid off employee will be given by registered or céitified mail ten calendar
37" days notice of recall. A laid.off'émp oyee shall inform the Board in writing of -
, 38 his/her acceptance or rejection of recall within ten. calendar days of receipt of -
' 39 the tegistered or certified letter or-within 20 calendar days of the mailing of
“ 40 the notice, whichever is eatlier. In the everit:the employee does not respond
ll q within the time line, the Board is released from fécall obligations, and the
; Y . employee will be deemed. o have voluntar'il)' resi'ir;ed from the cmployment
it 4 of the Board. It is the employees responsibility to ceep the Board informed of
: S 44 * his/her cutrent address. : o
! 45 ' L . ‘
i 46 E.  Employeeswill be on layoff for a"period not to eiceed two years from date of
e 4. . layoff.or until recalled or recall is declined, whichever.is saoner.
| 48 '
b 49
50
st
52 °
i 53
{ "
E 55
: 6 ) .
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Sick Leave

A,

36

1.

Personal Leave -

Sicknesses or Death

L I A P

a.  Each full-time employee is.entitled to four days of sick leave as of .7

the:end of the first month of employment of each current year,
and.thereafter is credited with one-additional day.of sick leave at
the end of each ‘month of employment. However, no employee
may earn, during a fiscal year; more than a total of one day of sick
leave for each month of employment. The unused portion of sick
leave shall accumulate from year to year to the limit permitted b
statute. “Sick Leave” shall be'defined as personal illness or disabi{-,
ity of the employee, ot illness or death of a member of his/her
immediate family. “Immediate Family” shall be defined'as a spouse,
arent; child, brocher; sister, tandpatent, parent-in-law, sister-
in-law, brother-in-law, other close relative, or member of histher
own household. o
b. A sick leave bank is ser forth in Appendix C which is attached

hereto and made a pare hereof.

N

Each employee shall be provided six days to.be used for the employee's
personal business or emergencies. A personal leave day may be used for
any purpose at the discretion of the employee. An employee planning to
use a personal leave day or days shall notify liisther cost center head at
least-48 hours in advance, except in case of emergency. Such personal
leave shall bé charged to sick leave and not be cumulative. Leave forms
shall be-available at the cost.center locations, and they are to be filled out
uson the employee’s return from such leave. “Personal Leave” shall be
adequate explanation for such leave. The employee upon return to duty
shall fill out the standard leave form éxplaining the emergency in those
cases where less than 48 hours notice has been given.

Transferring in of Sick Leave

The transferring in of sick leave is not allowed.
Sick Leave Payoff Cap '

Effective with- chis Ag’reerh'en_'t the sick leave payoff cap is 180 days.
Employees possessing more than 180 days in sick leave accumulation

prior-to 1984 will be grandfathered at the level they possessed at that
ttme, .

Iliness-In-The-Line-Of-Duty Leave

Each employee shall be entitled to illness-in-the-line-of-duty leave with net

pay when absent because of a personal injury (including assault) received in
the discharge of duty or because of illness from.any ‘contagious or infectious
childhood diseases, other than common cold of flu. The above circumstances
are subject t6 Administrative review and consultation with the local board of 54
health if deeméd appropriate. '
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As a prerequisite for any leave granted pursuant to this Article, an employee
shall obtain a certificate of illness or injury from a licensed physician.

1. Such leave due to the aforementioned ilinesses shall be authorized for
the length of time which is enerally accepted by the medical profession
as necessary for recovety ot For the specified time allotted for recovery by
the ihdivi?lxal employee’s physician, whichever is shorter.

2. Leaves due to the aforementioned injuries shall be authorized for the
maximum number of days as specified by the then current applicable
Florida Statute following the injury or illness, whichever is shorter. Af.
ter that time, the employee will receive wage loss'payments as specified
by Florida Statute,

3. The Board's liability pursuant to this Article shall end if the employee
becomes eligible for state and/or social security disability benefits. .

4. Theemployee may use his/her own accumulated sick:days upon expira-
tion.of. 'en‘eﬁts‘unders‘ections 1 and 2 above. ]

5. The employee shall be provided, upon reque_s:i; unpaid personal leave
for medical reasons upon expiration'of the in-the-line-of-duty leave and
accumulated sick leave,

Verification of Reasons for Leave

Upon return. from leave as-desctibed in paragraphs A and B, the cost center
head shall providé-the employee with. necessary forms for verification of the
reasons for absence.'Such completed forms shall be submitted to the cost cen-

ter head within five working days following the employee’s return from leave.
Leave for Legal Commitments and Transactions

I An employee who is absent because of a mandatory (sdbpoena) court:
appearance shall incur no reduction in ra by reason of such appear-
ance. A copy-of the'subpoéria must be fifed with the absence repoft.

2. Anemployee may serve on temporary assignment on jury duty without
loss of pay if s/he so desires,

3. An employee réleased from his/her subpoena or jury duty-with suffi-
cient time remaining to return to his/her cost center to completeat least
one-halfday of his/her duty day shall return 1o his/her cost center unless
released by the.cost center head.

Military Leave ‘ .

Leaves of absence for the performance of duty with.the United States Armed
Forces or with a reserve component thereof or with the National Guard shall .
be granted in accordance with applicable law.

Vacations

1. Allfull-time employees working on a 12 month basis shall earn vacation
leave as follows: :
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CONTINUOUS AND CREDITABLE SERVICE:

VACATION LEAVE EARNED:
Through 60 months

61 through 120 months

Over 120 months

w N -

1 day per month 4
(12 days per year) s

6

1 1/4 days per month 7
(15 days per year) s
9

1 1/2 days per month 10

(18 days per year) 11

: . 12

For 12 month employees, the vacation days are factored into the work year as fol- 13
lows: 14
Through 60 61 Months Over 120 Months 15
Months through 120 Months 16

17

234 Workdays 231 Workdays 228 18
_6 Paid Holidays _ 6 Paid holidays _6 19
240 Paid days 237 Paid days 234 20
_12 Vacation days _15 Vacation days 18 21
252 - 252 252 n
9 Other holidays 9 Other holidays 9 Other holidays 2
104 Weekend days 104 _Weekend days 104 Weekend days 24
365 Toral 365 Toral 365 25
. %

2. Vacation days beyond the 60 day accurnulation which are not used within 27
the fiscal year carned ate forfeited. The Superintenderit at his/her sole 28
discretion may waive the forfeiture. The increased vacation rate starts 29

with the calendar month following the month the employee completes 30

the fifth or tenth year of continuous setvice. 31

Y

3. Anemployee’s vacation will be scheduled by the employee’s immediate 33
administraror, 34

N 35

4. Upon termination of employment, the effective date of departure may 36
be post-dated; or the employee will receive payment for the unpaid va- 37
cation days. 38

.

G.  Holidays )
- 4

The Board will designate nine holidays in addition to the six 42
designated by the Board. Before adopting the calendar, the Boar 4
the requests of the Union, In those years where there are 105 weekend days, 44
the Board will designate eight holidays. 4
. 46

4

48

49

50

51

52

53

54

55
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A.

" Deadline for Applyihg

Professional Association Leave

1. Leaves of absence, limited to two' ersons:per year shall upon request be
rarited to Union officers. One suc leave shall be testricted to the Union
resident: Any exceptions may be made at the determination of the Sy-

¢ perintendent

2. Leave application for serving as full time, paid officer of an education
association.shall be submitted to the Superinténdent not later than:60
days prior to the start of the semester in which leave is to'commence.

Other Leaves

1. An employee requesting an unpaid leave for reasons other than those

rovided in Sections A above shall file a written request with his/her

immediate administrator. The request will be approved or denied at the
discretion of the immediate administrator, )

2. An-employee granted an unpaid leave shall be given the oppottunity,

-~ unless restricted by insurance contracts with the Board, to continue in-

- surance in existing school programs during the leave, provided that:the

premiums for sucE insurance progiams shall be paid by the employee on
a.monthly basis in‘advance of the month due:

3. Anéemployeeshall be granted a leave of absence credit in his/her respec-

‘tive retitement system to the extent and in the manner provided by
. statute, Ie shall be the sole tesponsibility of the employee to make ar-
rangements to obtain such credit. :

‘ ~

Leave of Absence

1

A leave of absence may be-granted for 2 period of up to:one year for personal
reasons or family illness. With respect to family illness, appropriate medical
documentation may bé required.

Duration of Leaves
Exclusive of l}_and,;B'aboveithewBoard-wil'I not refuse subsequent leave fe dest
without sufficierit reason. Under norimal circumstances; such leaves shal ‘not
excéed three years,

Notification of Return’

Employees on extended unpaid leave shall.notify the Personnel. Office on or

b’e‘foreMarch Lst'of their intent forthetbming year.

The deadline for applying under normal circumstances for an unpaid leave of
absence shall be March 15t of each year,
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Maternity Leave
4
I A maternity leave without pay shall upon written request be granted to s
an employee any time between the commencemerit and termination of
her pregnancy. The commencenmient of siich leave shall be at the discre- 7
tion of the employee and her physician. Except in case of emergency, the s
emfloyee shalrgive written notice to the Superintendent at least 30 cal- 9
endar days prior to the date on which her leave is to begin. The request 10
for leave shall include a physician’s statement certifying the pregnancy, 11
the anticipated.date.of birth, and the len thof time the employee should 12
be able to work: All orany portion of a leave taken by an employee 13
because of a medical disability connected with pregnancy may, at the 14
employee’s option, be charged to her available sick leave. 15
. 16
2. The employee shall, in her written request for leave, notify the Superin- 17
tendent that she will return-to' work either: 18
- 19
a.  as soon after the birth of hér child as her physician certifies in 20
writing that she is able to return, at which time the employee shall 21
be returned,to her former position; or 2
b.  on‘the first day of the nextschool year following the termination 23
of pregnancy, at which time the employee shall be returned to her 24
ormer position or a substantially similar position for which she s 25

qualified, at the discretion of the Superintenden. %

; 27

B.  Child Care Leave 2
29

1. A child care leave without pay, not to exceed one year, shall be granted 30

an employee upon written request to the Superintendent. Such a leave 31
shall be requested at least 30 calendar days prior to the conclusion of a 32
maternity leave, or in the case of adoprion, not later than thiee months 33
after the date of the adoption. An employee may request in writing an 34
additional-year-of child care leave. Such request shall be submitted not 3s
less than 30 calendar days priot to the conclusion of any year already 36
granted. 37

2. Upon return from the child care leave, the employee shall be assigned to 39
hisfher former position, if available, or to a substantially similar position 4o
for which the employee is qualified and if siich a similar position is 4
available. If no such position is available, the employee shalF be placed 42
upon a preferential recall list and shall be placed in the first open sub- 43

stantially similar position for which s/he is qualified. 4“4
' ' 4
C.  Retirement Credit 46

. 47
An employee on a leave pursuant to this Article may receive credit in his/her 45
respective retirement system to the extent and in the manner provided by stat- 4
ute. It shall be the sole responsibility of the employee to make atrangements to so

obtain such credit. 51
: 52
D. Insurance Benefits 53

54
Where permitted by the carrier, the employee on-an unpaid leave pursuant to s
this Article may maintain his/her Board paid health and life insurance benefits s6

40 - i Classified Contract, 1995 revision
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by p?’ing the Risk Management Office in the amount and at the times neces-
sary for maintaining such benefits.

Experience Credit

In leaves pursuanit to this Article; no experience credit on the salary schedule
shall be granted for any year in which the.employee does not work one day
more.than one-half of the regulat contract year. .

Duration of Leave
The Board will not refuse subsequent leave requests without sufficient reason(s).
Under normal circumstances, such leaves shall not. exceedthree years.

Classified Contract, 1995 revision 41
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. A, Maintenance

1.

42

There shall.be only two personinél files as defined in Florida Statutes,
Chaprer 231.291. One shall be maintained.at the Office of Personnel of
the 'gar'a'sota County School Board and the other at the office of the
employee’s work site. No other file or memo shall be maintained on any
employeé unless otherwise mandated by Statute. No copies of the offi-
cial Petsonnel File shall be made except that which is pﬁoto copied by
request of the employee or required by Florida Statute.

An employee may request through his/her immediate supervisor access
to his/her site file. Requests to:review the personnel file shall be made to
the Personnel Office in person. Where time parameters or lengthy dis-
tances to the Personnel (gfﬂ‘ce area concern, cost center hieads will assist
employees where possible. :

Except for.miterial pertaining directly to the work performance or such
other.matters that:may be cause for discipline under Florida Statute, no
material derogatory to an employee’s conduct, service, character, or per-
sonality shall be placed in any official personnel file of such employee.
Material relating to work performance, discipline, suspension, or dis-
missal must be reduced to writing within 45 days, and may be main-
tained only if it is signed by a person competent to know the facts or
make the judgment, and only i the employee has been given the oppor-
tunity to read the material following its receipt or formulation. The
employee shall be sent a copy of such material by certified mail to his/
her address of record or shall be given an actual copy of the material to
be filed. If the employee receives said copy, s/he may indicate that such
material has been read by affixing his/her signature on the actual copy to
be filed with the understanding that such signature merely signifies that
the material to be.filed has been read and does not necessari y indicate
agreement with its content. However, an incident which has not been
reduced to writing within 45 days‘of its occurrence may not be added to
the file. No matters pertaining to a grievance shall be included in the file
unless so requested Ey the employee.

The employee shall have the right to answer in writing any material now
on file as well as any material filed hereafter, and the answer shall be
attached to the file copy. No anonymous letter or materials shall be placed
in the employee file nor used in any proceeding or given any cre ibility
anywhere by the Employer.

Upon request, the employee, a Union representative, or any other per-
son designated in writing by the employee shall be permitted to exam-
ine the file, It shall be inﬁicated in writing that said file has been exam-
ined. The Board reserves the right to assess a cost per copy, no greater

than five cents per page,

The personnel file of each employee shall be open to inspection only by
those persons specified by Florida Statutes, Chapter 231.291. If an

I O A

9

10
n
12
13
14
15
16
17
18
19
20
21
22
23
bz}
25
26
27
28
29
30
3
3
3
34
35
36
37
38
39
40
41
42
43
44
45
46
47

48 .

49
50
5t
52

employee’s file is inspected by a member of the administrative staff of 53

the Sarasota County Public School System, it shall be recorded in a cen-
tral register maintained in the Office of Personnel.

Classified Contract, 1995 revision

54
55
56



W i = —

Es=3

14

DB NN DWW N

7. The official personnel record for Sarasota Coun Public School.em-

Blo}'ecs shall be housed in the Office of Personnel of the Sarasota County
Public Schools and maintained in a manner consistent with the State
Public Documents Statutes. '

8. Notification: Any employee whose personnel file has been inspected by

. - anyone outside. the scope of authority as defined in Florida Statutes;

- -without the eniployee’s knowledge or:permission shall be riotified in
writing within 4% hours:as to who requested and observed the file and
the purpose of such request.

Complaints

When a written complaint.concériiin an'employee’s conduct and/or pefor-
mance is made by the parent of a student or any other-member of the public,
the sulpervising administrator shall attempt to resolve the complaint with the
complaining party and consult with the-employee involved. No complaint
shall be-placed. in"the:official personnel file unti( such time as the complaint
has been sustained through an.impartial hearing proceduie.(outlined in this
contract. or consistent with applicable’ statutes), or the parties involved. have
mutually agreed to the disposition of the complaint. o

 Classified Contract, 1995 revision ‘ 43
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. 2
A.  Definitions 3
4
1. The“grievant” is an employee, a group:of employees, or the Union fil- s
: ing a grievance. 6
e ,
2. The Union retains the right to file a prievance on any misapplication of &
this agreement or practices and policies affecting ¢ 1e terms or condi- 9
tions of employment. 10
0 3
3. A“grievance” is'an allegation by the grievant that s/he has been treated 12

in an unfair and/or inequitable manner or the grievant or Union has 13
been affected by an action.or proposed Board action item, thatif imple- 14
mentéd, would constitute a‘misinterpretation or misapplication of the 15
specific written terms of this agreement, or on the regulations and rules 16
of the School Board, DOE, or State Statuté. Any grievance of a pro- i7
posed Board action would not inhibit the Board from taking the pro- 18
posed action while the matter is.pending resolution. A grievance may be 19

processed through Section B of this Article. 20

. 21

B.  Procedures . 2
: 3
1. Informal: This level of the grievance process:is to be used to settle griev- 24

ances and disputes at the local level. It is the intention of the Parties thar 25
to the greatest-extent possible, only local building staff will be used to 26
process Informal level grievances. KJO later than 20 working days after 27
the grievance first occurred or knowledge should have been reasonably 28
had thereof by the grievant, the grievant, and/or the grievant and his/ 2
her cost center Union representative shall request a meeting to verbally 30
discuss a potential grievance with the cost center head, or his/her desig-
nee, allegedly causing the potential grievance. The cost-center head, or 32
his/het jesigneé:-will respond ‘no later than ten working days after the 33
informal meeting has been held. If the grievant is not satisfied with the 3
disposition of the potential grievance, the potential grievance may be 35
taken to Step One of the Formal Procedure. 36
37

2 Formal Step One: If the grievant is not satisfied with the disposition of 3s
the grievance at the informal level, no later than ten working days fol- 3
lowing the administrator’s denial at the Informal Step, the grievant and/ 40
or his/her Union representative shall schedule a meeting to,submit the 4
grievance on the adopted form to the cost center head or his/her desig- 42

nee, allegedly causing the grievance. The cost center head or histher 43 @
designee wiI( responcf in writing, no later than ten working days after 44
the meeting has been held..If the grievant is not satisfied witE the dispo- 45
sition of the grievance, the grievance may be taken to Step Two of the 46
Formal Procedure. 47 .

48
3. Formal Step Two: If the grievant is not satisfied with the disposition of 4
the ‘grievance at the Step One level, sthe may schedule a meeting o 50
submit the grievance.on the adopted form to the appropriate Assistant 51
Superintendent or his/her designee no latér than ten working days after s2
the response was received at the Step:One level. The Assistant Superin- 53
tenderit or hisher designee:shall submiit his/her written response to the 4
Step Two grievance no later than ten working days following the Step 55

Two meeting. ' 56

44 ) Classified Contract, 1995 revision




NV O NV AW N =

=& 8 =3

€., Rules

L

3.

5.

o

- ten decision. The mediatorwi :
“the Parties: There willinot be'a binding decision on the Parties exceptby

Formal Step Thiee: Ifthe grievant is not satisfied.with-the disposition of
the grievance'in Step Two, sthe may schedule a meeting to submit it on
the adopted form to the_ Superintendent or hisfher esignee no later
than ten working days after. the written response was received in Step
‘Two, The Supérintendent of his/her designee shall subrit a writcen re-
sronse no later.than ten working days after the Step Two meeting, Should
the response be a.rejection of the grievance, the Superintendent ot his/
her designee will summarize his/her reasons for so ruling;-

Step Four (optional):;Should the Parties mutually agree, the next;step in
the processing of 4 grievance will be through-the inclusion of an impar-
tial mediator. The decision to undertake ﬁiis option must be made by
thegrievant within 15 workinﬁ days from.receipt of the Step Three writ-

be chosen through mutual agreementof

mutual agreeméne.. Alternate solutions which are recomimended at this
level may not be utilized at an arbitration proceeding by either Party. -

Step Five: If the grievant is not satisfied with the disposition-of the griev-
ance'in Step Three or Four, s/he may submit itto the American Arbitra-
tion Association (AAA) pursuant to the Voluntary Labor Arbitration
Rules for a binding decision. Any submission hereunder shall be made
no later than 15-working days after the receipt of the decision in Step
Three.or Four.

A party to a grievance proceeding shall have the riglit to representation
of his/her. choice.at any step of the informal and formal proceedings.
Thee grievant shall not be tequired-to discussany grievance if the griévant’s
representative is not,present. An employee may avail him/herself of the
grievance procedure in person or by counsel and have such grievance
adjusted without intervention of the Union.provided that:

a:  the adjustment is not.inconsistent with the teris of this Agree-:
ment; and .
b’ the Union hasbeen given reasonable opportunity-to be present at
~any meeting called.for.in the resolution of:such grievance.

Atany steF of the grievance yrocedure, theitime limits may be extended

by muitual agreement of the ‘atties to the grievance, Absences from duty,
not'to exceed ten working days, for legally prescribed.reasons shall auto-
matically extend the time limits equal to the number of days of such
absence. :

. . - .
Except'in cases that~consti¥utc dangerous and hazardous conditions, di-
rectives from administrators shall be complied with pending fesolution.
of any dispute. : :
1f a fd_isput_e‘exists concerning the arbitrability.of an issue referred to
atbitration, the issue of atbitrability shall be the first issue before the ’
arbitrator and no-ather matter will be considered by the arbitrator until
sfhe has issued his/her findings on the question of arbitrability,

The arbitrator shall have no power to:add to, to subtract from, to modify,
or to-alter the terms of this greement, nor shall the arbitritor have the
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10.

1.

12;

13.

14.

ower to arbitrate:any matter.excluded from arbitration expressly or by
implication. The arbitrator is not to proceed in contravention of the
limitations upon his/het powers as expressed in Section C-4 hereof.
:

Neither the Board nor the Union will be permitted to assert before the

- arbitrator any:ground or evidéficé which has not previously been dis-

closed to the other Party. except where a Party was unable to produce
said grounds or evidence prior to Step Five. Such grounds and evidence
shall be disclosed to the other Party between Step Thiee and the arbitra-
tion hearing, The admissibility of such evidence shall be decided by the

.. atbitrator prior to proceeding with the grievance hearing,

Any discussions or-proposals which occurred either between the Parties

* or one or both of the Parties and the mediator at-Step Four (if elected)

are not to be considered relevant or to be heard by the arbitrator should
the grievance proceed to-Step Five. - - ' ,
Any relief granted prior to Step Three requiring the expenditure of Board
funds which is not in accordance with Florida. Statutes, DOE regula-
tions, or Board Rules-shall be void at that level but may be carried to
Step Four or Step Five if appropriate. Any relief granted prior to Step
Three shall not be deemed to establish past practice, custom, precedent,
or usage as to any other circumstancés or occurrences without the ex-
press approval of the Superintendent.

The Parties shall share the costs of transcripts if so desired by the Parties.

The Informal Step and Stﬂ)sOne and Two of the grievance procedure
may be bypassed by mutual agreement of the grievant and the Superin-
tendent: The grievance shall then be brought directly to Step Three.

The Parties will cooperate in the investigation of any grievance and will,

except as limited in Krticle XX-A (Personnel Records), furnish each other

such'requested:information for the processing of any grievance provided

the information is not legally restricted or work product related to the
rievance or contract negotiations as contained in Article [V-A (Union
ights, Privileges and.Oﬁligations. Employer Information).

No teprisals or recriminations of any kind shall be taken by the Board,
Administration or Union against any employee because of his/her par-

ticipation or non-participation in the procedures set forth in this At-
ticle, - )

Each Parfy shall bear the full‘cost for its represéntation in the arbicra-
tion. The cost of the arbitrator and the American Arbitration Associa-
tion (AAA) will be divided equally_between the Parties,

Election of Forum (Non-duplication of Remedies): The commencing
of legal proceedings against the Board in a court of law or equity or
before the Public Employee Relations Commission-or any other admin-
istrative agency by an employe¢, employees, o the Union for an alleged

- violation or-violations of the expressed terms of this Agréement shall'be

deemed a waiver by.said employee, employees, or the Union of its/their
right to resort to the grievance and arbitration procedure contained in
this Agreement for resolution of the alleged violation or violations of the
express terms of this Agreement.

Classified Contract, 1995 revision
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‘16.

17.

18.

Grievances and answers thereto stibmitted putsuant to this grievance

Frocedure shall not be placed in an employee’s permanent personnel
- h

les.

Grievances that are resolved by remedies not outlined on the grievance
form must be putin the form'of a Memorandum of Understanding and
must be:signed by the-grievant or his/her tepresentative and the Super--
intendent:or his/Ker designee. » :

Should management fail to respond to a grievance at any step in the
process in a timely fashion, the grievance will be considered to e:auto-
matically advanced to the next'step of the grievance and arbitration pio-
cess as described heréin. Should the Unjon or rievant fail to advancea

grievance in.a timely fashion, the grievance will be denied (such denial
will not establish past practice on the matter at hand). '

The Union will be considered to.be a party with:standing in any griev-
ance,

Classified C’ommct, 1995 revision 47
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1. This article covers actions involving oral or written warnings, written

reprimands, suspensions, demotions, dismissals, or reductions.in grade

or pay with prejudice. ‘ o :

2. Disciplinary action may not be taken against-an employee except for
just cause, and this must be substantiated by sufficient evidence which
supportsithe recommended disciplinary action.

3 Allfacts pertaining to adisciplinary action shall be developed as promptly
as possible. Actions under this Article shall be promptly initiated after
all the facts have been made known to the official responsible for taking
the actions.

Disciplinary action shall be:governed by applicable statutes.

An employee against whom disciplinary action is to be taken may appeal through
the grievance procedure that proposal.

An employee against whom action is to be taken under this Article shall have
the right to review all of the information relied upon to support the proposed
action and shall be given a copy upon request.

The Union shall be provided with a copy of all correspondence that is related
to the action of the employee the Union is representing.

The employee and his/her representative shall be afforded a reasonable amount
of time to prepare and present appropriate responses to the proposed actions
under this article, through Step (g

time is to be mutually agreed upon by the Parties.

Administrative involuntary reassignments to other schools, retraining, recerti-
fication, and remedial training shall not be considered disciplinary actions and
shall not be used as a substitute thereof,

Previous charges or actions that have been brought forth by the administration
may be cited against the employec if these previous acts are reasonably related

to the existing charge. All previous charges or actions must have been shared
with the employee.

1. The discipline, dismissal, demotion, and suspension of any employee
shall be for'just cause.

2. Where just cause warrants'such action(s), an employee may be demoted,
suspended, or dismissed upon ‘recommendation of the immediate su-
pervisor to the Superintendent of Schools. Except in cases that consti-
tute a real immediate danger to the district or other flagrant violation,
progressive discipline shaJFbe administered as follows :

a.  Verbal reprimand (written notation placed in site file).
b.  Written reprimand filed in Personnel and site files.

23

ne of the Grievance Process. This amount of 32
3

3
35
36
37

S
[}
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¢ Suspension withor without pay:
d.  Dismissal

J. Notations for the record of verbal or oral reprimands at the cost center level

may be removed and/or destroyed after a period of two years.
K. Letters of reprimand may be'femoved with Board-approval from an employee’s
official personnel file after a period of two years. .

Classified Contract, 1995 revision




The Board will provide terminal pay to an employee at early or normal retice-
ment o to his/her beneficiary if service is terminated by death. Such terminal
pay shall.be:an amount determined b the daily rate of pay of the employee at
retirement or* death multiplied by 'tKose percentages as outlined in Florida
Statutes and 100% of'the em loyee's-accumulated leave days as specified else-
- where in.this Agreement, unless changed by future negotiations or law. The
- employee must leave;the employment of the School Board directly into the
Florida Retirement System in either early or normal retirement status.

Classified Contract, 1995 revision
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-and:the

Upon request of either party_at the local level, representatives of the Union
%mployer shall meet at a ‘mutually agreeable time and discuss, ex-
change views,-and attempt to arrive at a joint resolution of problems regarding
personnel policies and practicés and other matters affecting working condi-
tions of a purely local nature which are not covered by this Agreement. How-
€ver, 1o cgangcs 10 personnel policies and procedures affecting working con:
ditions shall be unilaterally implemented unless negotiated accordingly.

Disputes berween the parties at the cost center level may be referred for resotu-
tion to theilocal level of the Utiion and of the Employer.

Classified Contract, 1995 revision 51 .




CLE XXV - EMPLOYEE ASS] N

A. The Union and Scligo] Board shall develop an.Employee Assig'@npé Progitam
.which shall:guarantee the anonymity of. the employee. The provisions o% this
program will also apply to all School Board retirees.

® NN B W N -

B:  This program shall include but not be limited to counseling for the following:

Drug Abuse

" Alcohol Abuse.
Family Counselin
Financial Counselin
Psychological Difficulties
Smoking

J
QAN B N
.b..m&.muuuuuwuuuuunnunmNNNN———————-—:—\:
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.Agreement, said individual contracr:shal

Any piovision of this Agteemerit shall be determined a valid exception to 'a_'ntj

shall supersede any-existing Sarasota School Bord rules, regulations, orders,
or practices which are contrary to or inconsiséent with the terms of this Agree-
ment.

An.individual contract which is-executed during the.term of this Agreement
between the Board and an employée. shall be made expressly subject to the
terms of this Agreement.: An individual contract.which is executed duringan
interim pefiod between this and subsequent agreements between the Board
and an employee shall contain a clause roviding that after execution of this
, rbe brought into conformity with the
terms of that-Agreement: . . .

The tefms and conditions of this Agreement-will remain in full force and
effect until such time:as a successor Agreement is ratified by the Parties.

The Parties reserve the right to enter into Mémoranda.of Understanding for
the purposes of clarifying:and/or interpreting any contract language contained
herein, to resolve-grievances, or to establis any other term or condition of
employment not expressly covered by.this Agreement. Any Memorandum of
Understaniding entered into by the Parties during the term of this Agreement
clarifying and/oi interpreting contract language or resolving a grievance will -
continue in full force and effece unless altered in a:subsequent collective bar-
aining agreement, or unless a sunset date is-agreed to as part of the original
ﬁdemorandum of Understanding. Conversely; any Memorandum .of Undet-
standing establishing,any term or condition.of employment.not covered by
this Agreement will be cansidered null and void at the end of the contract
unless expressly extended by the Parties. Such Memoranda of Understanding
for these purposes will not require ratification by the Parties unless those terms
are incorporated into a subscquent Agreement.
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‘the hazard. -

Wit‘hin 30 days of Ratification of this Agreement, thie Parties a§ree to establish
a joint committee ac both the Schaol Board level and site level.

Recoghizing:that the-work ‘area should be a safe envitonment and free from
hazardous materials, this committee. shall be responisible to perform inspec-

tions as necessary, however, no less frequently than once.a. month. The school
- site shallidentify to thié joint School Board/Union level committee a’nygoten-

tial ‘or dcctirring health hazards and the corrective action desired. The School
Board/Union Committee will investigate the matter; and if the Union finds a
potential:or occurting hazard, the Board will take immediate:action'to correct

The Committee shall consist of three Union membersand two administrative

. membersat each level (Elementary, Middle; High-School), and the chair shall
‘rotate -monthly. The Committee shall meet.once per month at a’'mutually

agreeable time, -

Classified Contract, 1 995 revision
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A.  Health Insurance

1.

Preferred Provider Plan- The School Board will provide a Preferted Pro-
vider health insurancé plan to each employee at no cost with the follow-
ing-minimum-specifications:

a.  Lifetime Maximum of $1,000,000

b.  Deductible - Individual $250

¢ In-Network Coinsurance at.no less than 85%
Out-of-Network Coinsurance at no less than 70%

d.  In-Network coinsurance will apply to all expenses incurred (not
just those determined to.be usual and customary)

e.  Out-of-Pocket Maximum $900 perindividual plus deductible

HMO Plan - The Schoo! Board will provide an. HMO health insurance
plan as-an option to employees who do not wish to participate in the
indemnity plan,

The-School Board will provide spouse, dependent, and family héalth
insurance options for both the PPO plan and the HMO plan at the
employee’s expense.

Employees may waive theirright to health"insurai‘lcéby signing d School.

Board affidavit of insurance coverage form. Employees who waive their
right to health.insurance will have an-amounc equal to that contributed
to the HMO by the School Board to the 401(k) program as agreed to in
the cafeteria pldn.

This section is subject to yearly reopeners including the selection of
providers.

B.  Worker's Compensation- The School Board will provide Worker’s Compensa-
tion insurance for all employees-as outlined in state statutes.

C.  Cafeteria Plan- The School Board will provide to each employee at no cost the

following benefits:

1. Life Insurance - $50,000 for each employee

2. Disability Insurance - 60% of satary after-a 90 day elimination period,
maximum of $4;,000 per month

3. Dental Plan - Panel plan for employee

4,

Vision Plan - for employee

’

D.  Optional Cafeteria Plan- The School Board will provide:the following cafete-
ria options which each employee may pay for if they choose-any individual
option:

L.

2.

Dental Plan - Panel plan for dependents, and indemnity plan for em-
ployee and dependents.

Vision Plan - dependents

Classified Contract, 1995 revision 55
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3. 401 (k) Plan

4. Medical Reimbursement Account - employee and family

Either Party may reopen negotiations if costs exceed é)resent School Board
contributions for supplemental core benefits (Section C, above).

Ifan employee elects to contribute for dependent medical care coverage, those
deductions includins for the summer period, will be spread equally among all
of his/her pay periods.

The Employer shall provide an employee retirement plan at no less than the

. current-retirement rate as established by law consistent with Florida Statttes.

. Sick leave shall be cumulative and subject to Florida Statutes. An emplcc?'ee
ned in

shall upon retirement be reimbursed for‘any unused sick leave as outli

Article XXIIIL

The School Board will provide a group Medicare/Medicaid Su plém'ental plan

for all retirees. Paiticipation in this pfan will be voluntary on the retiree’s part.

Retitees will pay all premium costs of the plan directly to the insurer.

Glaxsiﬁc;d Contract, 1995 revision
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The Board and SC/TA agree on an implémentation process toward Shared
Decision Making in accorﬁance:with the model as described in Appendix H of
this contract. :

The Parties agree to annually enter into Memoranda.of Understanding which
may exempt specific cost centers, par’ticipatinf in.implenieniting a shared deci-
sion making model, from the requirements of specifically identified provisions
of this-Agreement. Such exemption(s) must:be agreed to by both Parties, The
provisions-of the-master contract shall be in full force and effect for all other
cost centers. Both Parties agiee'that the contents of such Memoranda shall-not
be used by-either side for-persuasion.in any grievance or impasse proceeding,
and will.not constitte groiinds for past practice.

Classified Contract, 1995 revision 57
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ARTICLE XXX - KIDS UNDER THE WEAT HER 1

A

58

; ’ o !
“The Board'shall only provide this service for the period from one and one-half 1

program cutrently in existence dt Sarasota Memorial Hospital or another hos- 4
pital run.program mutually agreeable to the Parties. 5
. - +urh

" The School Board shall Provide the services of the “Kids Under The Weather” 3

. _ 6
“This service.to employees is only in effect during workdays of the employee. 7

Weekends, holidays, wintet recess, absences, or summer vacation periods are s
not covered unless the employeetis in a work status during these petiods. 9
: , S T |

hours before:to one and one-halfhours after the emip_}oyce’s duty day. If, at any 12
time during the lifetime of chis contract, the Venice Hospital becomes a part of 13
this benefit, the time provision will immediately revett back to one hour be- 14

-foreand one hour after the emplojee’s duty da?;. Under no circumstances shall 15

any child by picked up later than five o’clock PM. 16
17
Employees shall only utilize this service on days in which they report to duty. 13

19

Failure to comply with Sections G or D twice during a semester (1/2 year) will 20
result in loss of this benefit for the following semester (1/2 year). 7
2

3

24

25

26

7

28

29

30

31

32

33

34

35

36

37

38

39

40

M

42

43

44

45 .

46
4
48
%
50
51
52
53
54
55
56
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The School Board will offer an individual retircmcnt’plannin% and counseling
service for those classified employees who are.qualified. Qualified employees

will have 29 years of FRS service regardlessof age or be age 55 and have ten
years of service. No employee will be eLiFible'tQ participate in this plan unless
sthe is at the top of hfislﬁer? respective salary schedule.

The individual retirement planning and counseling service will provide a de-
tailed study of projected retirement income from various sources.

If the employee decides to retire after the detailed study is complete, the Board
will pay f(PJr thie life insurance necessary for an employee to retire under Option
1 ofj:he Florida Retirement System and Provide an option three level benefit
(including a 3% COLA) to his/her surviving,designated beneficiary for his/
her remaining natural life, or if an employee declines this benefit; s/he would
receive-an annuitization.of its a;tua;iar cost to,be paid out over 60' months or

'more at the option of the employer.

In order to provide these benefits the actuarial assumptions will be based upon:

a.  Commissioner’s standard mortality table of 1980

b.  U.S. Treasury rates as of the date of the individual study
c. Premium rates from A.M, Best A+ rated companies

d.  Florida Retirement System tables of valites

This early reticement plan will be offered only until August 15, 1993, All
eligible employees must have submitted their retirement letcers by that date.
The effective date of retirement must be no lacer than on the:last day of the
first semester of the 1993-94 school year (cutrently scheduled to. be January
14, 1994); at the employee’s election. No employeewill be eligible to sign.up
for the program and receive benefits-after August 15, 1993, Employeés who
need oné year to qualify for 30 years of service or be at the age of 62 miust sign
up for the plan before August 15, 1993 but.may set a retirement date no later
than June 30, 1994,
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“This Agr'e,ement.‘shall be effective as of July 1, 1993 and shall céntinue in
effeccantil June 30; 1997: This Agreement may be extended only in writing,

" This Agreement miay not be assigned by either Party.

This Agreement is subject to'salary'and benefit reopeners for the 1996-97

- schoo! year.

IN CONSIDERATION OF THE MUTUAL COVENANTS THIS AGREE-

MENT IS MADEAND ENTERED IN

TOTHIS SEVENTH (7th) DAY OF JUNE

1994 BY AND BETWEEN THE SARASOTA CLASSIFIED/TEACHERS ASSO-
CIATION AND THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA.

‘ Velton Hdd'ge_s o
President, Sarasota Classified/
Teachers Association, Inc.

Z 0. J2

person of ihe School Board
of Sarasota County, Florida

LS B RV I R N

© “Barry ] JDubin

Gene Wite

Executive Director, Sarasota Superintendent of Schools
Classified/Teachers Association, Inc. :

60
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Appendix A - Salary Schedules

OFFICE STAFF SALARY SCHEDULE
STEP | INDEX | -S1 - §2 S3 S4-
1 1.00 | 8.75 ] 9.11 {10.25 [12.84
2 |1.03)| 90| 9.38 |10.56 |13.23
3 | 106 | 9.28} 9.66 [10.87 {13.61
4 1.09 | 9.54 | 9.93 [11.17 |14.00
5 1.12 | 9.80 |10.20 [11.48 |14.38
6 1.16 110.06 |10.48 |11.79 |14.77
7 1.18 |10.33 |10.75 |12.10 |15.15
8 1.21 |10.59 |11.02 {12.40 |15.54
9 1.24 |10.85 |11.30 |12.71 |15.92
10 | 1.27 }11.11 |11.57 |13.02 ] 16.31
t1 | 1.30 111.38 |11.84 [13.33 |16.69
12 | 1.33 {11.64 }12.12 |[13.63 |17.08
13 | 1.36 [11.90 [12.39 |13.94 |17.46
14 | 1.39 |12.16 |12.66 |14.25 |17.85
15 | 1.42 112,43 |12.94 {14.56 |18.23

Group S1 - Cleck/Receptionist , _
Schoot Clerl, Receptionist, Attendance Clerk, Copy Machine OPerator,,;Pro-
duction Clerk, Switchboard Operator, Secretary/Bookkeeper Assistant.

Group,S2 - General Secretary , ) _
School Secrertary other than Secretary*to Principal or Director, Elementary/

* Middle School Bookkeeper. *

Group 83 - Principal’s/Director’s Secreta ) '
Secretary to Principal or Director, ‘gexitral Office Non-degreed Accountant,
High School Bookkeeper. :

Group §4.- Teghnicaj/Cleriwl ‘
‘Central Office Degreed Accountant,,

Required Quilifications: i
Must be able to demonstrate: proficiency in secretarial skills.
Accountants will participate in the bookkeeping test and score in the 90th
percentile pfior to employment.

All secretarial staff shall be tested priof to emiployment or transfer to ‘such
position:and. meet.the-following, iminimum typing requirements:

S1 40 net words per minute
S2 50 net words per'minute
S3 60 net words per minute

Al bookkeepers and accountaiits shall be tested prior to employmient or trans-
fer to such position and shall pass the bookkeeping test with the following
minimum scores:

Elementary School Bookkeeper or Secretary/Bookkeeper ~ 80%
Middle School Bookkeeper 85%
High School Bookkeeper or Accountant 90%
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PARAJAIDE SALARY SCHEDULE !

STEP [ INDEX [ . A1 A2_| A3 :

K 1.00:1 564 | 7.40 | 9.52 i

2 1103 )] 581 | 7.62 1 9.81 s

3 | 1.06'| 5.98 | 7.84 {10.09 p

.4 1 1.09 | 6:15 | 8.07 |[10.38 7

5 1.12 |.6.32 | 8.29 |10.66 8

6 1.15° | 6.49 | 8.51 [10.95 , 9

7 {118 ] 6.66 | 8.73 {11.23 10

8 1.21 | 6.82 | 8.95 [11.52 '

.9 1.24 | 6.99°| 9.18.|11.80 :;

10 | 1.27 | 7.16.| 9.40 [12.09 "

11 | 1.30,| 7.33 | 9.62/[12.38 s

12 | 133 | 7.50 | 9.84 |[12.66 6

13 [ 1.36 | 7.67 [10.06 [12.95 ‘ 17

14 | 1.39 | 7.84 {10.29 |13.23 18

15 | 1.42 | 8.01 |10.51 [13.52.|. 19

2

' ’ . v 21
Group Al - Monitors - 2

Campus, Cafeteria and/or Playground Monitors. May be assigned part-time 23
responsibilities for operating photocopying equipment and minor clerical tasks 24
under the supervision of a teacher or secretary. Must be a high school graduate 25

or equivalent. 26
) 27
Group A2 - Teacher Assistants 28

Perform tasks assisting certified staff members in the:classroom setting, The 2
teacher aide is under the direct supervision of the teacher and does not rou- 3
tinely operate independently. Also included in this category are clinic aides, 31

. security aides; and ESE classroom aides. 32
33
Group A3- Paraprofessionals 34

Generally wotk independently, under the indirect supervision of a certified 35
staff member. Perform specialized tasks that may require special skills and 36
licensure. The: Paraprofessional is ifi contact with students 90% of the time. 37
Included are Physical Education aides, COTA’s, aides who interpret for the 38
deaf, ESOL aides, preschool and child care aides and other aides holding posi- 39
tions requiring CDA licensure, T ' o 40
) . 41
All A3 positions will require that the person holding that position possess 42
either an AA degree or its eqqivalent (60 undergraduatc semester hours.in an 43
accredited college or university), CDA certification, or a state approved CDA 44
‘waiver. This requirement will be waived in the case-of those positions requi- 45
ing-those special skills enumerated on the new’salary schedule. Formetly 46
. grandfathered A3 aides who have'not completed anA.X degree ot.its equiva- 47
Fen’t willcontinue to be grandfathered for purposes of determining an employee’s 48

qualifications for an A3 position. - - 49

' 50

- Implementation: ‘ oo 51
Work year: " Group Al - 180 days + 6 hiolidays = 186 days, . 52

. Groups A2 and A3 - 190 days + 6 holidays = 196 days. 53

5 R . 54
All’A2 or A3 aide positions will be either four hours or seven hours daily. No frac- ss
tional units other than four‘ho.urs daily wiill be allowed. . 56
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MANAGEMENT INFORMATION SERVICES

9.22
9.50
9.77
10.05
10.33
10.60
10.88
11.16

11.43
11.71

11.99
12.26
12.54
12.82
13.09

12.17
12.54
12.90
13.27
13.63
14.00
14.36
14.73
15.09
15.46
15.82
16.19
16.55
16.92

17.28

13.56

13.97
14.37
14.78
15.19
15.59
16.00
16.41
16.81
17.22
17.63

18.04

18.44
18.85

19.26.

15.02

15.47.

15.92
16.37
16.82
17.27
17.72
18.17
18.62
19.08
19.583
19.98
20.43
20.88
21.33

1 1.00
2 1.03
3 1.06
4 1.09
5 1.12
6 1.15
7 1.18
8 1.21
9 1.24
10 | 1.27
11 11.30
12 | 1.33
13 | 1.36
14 | 1.39
156 ]11.42

Group MIS 1 - Data Entry
Data Entry and Help Désk Personnel, Registrars..

Group MIS 2 - Technical Support

Main Frame Computer Operators and'S

Group MIS 3 - Technical Support Specialist

- Supervisors.of Technical Suppot Personnel.

Group MIS 4 - Programmers
Computer Programmers.
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_CUSTODIAL SERVICES | !
{_STEP.|INDEX} .CS'{ 3

-1 1 [1.00] 7.87 :

., 2 11.03]| 8.11 6

3 |1.06] 8.34 7

4 1.091 8.58 9

5 1.12] 8.81 :‘I’

6 1.156| 9.05 12

7 1.18 1 9.29 ::

8 1.21 9.52 15
9 1.24 | 9.76 16

10 |1.27| 9.99 o

11 1.830 110.23 19
12 | 1.33[10.47 ;‘:

13 |1.36 |10.70 2

14 1_.39 10.94 ;2

15 1.42 111.18 25
%

28

2
. o 30
Group CS1 - Custodial o 31
" Included in this schedule are day shift custodians. 2
3

This is also the base schedule from which all other custodial pay schedules are 34
derived according to the following formulae: 35
Second Shift (beginning after 12:00 noon) - CS1+5% 36

Third Shift' (begifining after 10:00 PM) - CS1+10% _ 37

: 38
- Head Custodian of Smaller Schools (less than 8 custodians as per DOE five 39
factor formula recommendation) - CS1+15% ‘ 40

) q
Head Custodian of Large School (8 or more custodians as per DOE five factor 42
formula recommendation) - CS1+30% 4
44

Senior Head Custodian - CS1+35% 45

64

46
(Second and Thitd Shift differentials are added to Head Custodian and Senior 47
Head Cistodian formulas). 48

49
Late Shift Lead Custodians: An additional $10 per month paid to late shift 50
lead custodians. si

52
Each employee will be credited with a uniform allowance equal to the value of 53
three'uniforms per year. The employees may purchase apparel as needed from 54
a designated vendor at no cost to the employee unless purchases exceed their 55
credited allowance. - 56
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MAINTENANGE -

STEP | INDEX| M1 M2 M3

1.00]| 9.73 [10.73 [12.18
.03]10.02 |11.05 |12.55
.06 {10.31 {11.37 [12.91
.09110.61 |11.70 {13.28
.12 110.90 [12.02 |13.64
16 111,19 [12.34 | 14,01
.18 |11.48 |12.66 |14.37
21 111.77 |12.98 |14.74
.24 |12.07 |13.31 [15.10
.27 |112.36 |13.63- [15.47
.30 |12.65 |13.95 |15.83
.33 |12.94 |14.27 |16.20
.36 |13.23 |14.59 |16.56
.39 113.52 | 14.91 [16.93
.42 {13.82 |15.24 [17.30

i U O G G

Groundsperson, Deliveryperson, Printer, Warehouseperson, Mechanic’s Helper,
Fuel Handler, Security Monitor, Air Conditioning Filter Changer.

Utility Maintenance, Small Engine:Repair, Equi men'r/Appli'ancéRepair,.Car- ?
penter, Welder/Fabricator, Locksmith, Painter, Pest Control Technician, Off-
set Press Operator, Upholstery Repair. * - '

Electrician, HARV Technician, Plumber, ASE Certified Mechanic, Food Ser-
vice Equipment Repair; Cabinet Maker, Telecommunications Technician,
Computer:Equipment Repair Technician, Inventory Control Technician,

* Lead Man - Apptopriate schedule: + 10%

Implementation:
1.

Tool Allowance:  $200:00 allowance paid once annually to maintenance
employees certified as eligible by Supervisor of Maintenance Depart-
ment.

Uniforms: . Each employee will be credited with a uniform al-
lowance equal to the value of three uniforms per-year. The employees
may purchase apparel as needed from a designated vendor at-no cost to
the employee unﬁess purchases exceed their credited allowance,
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FOOD SERVICE: 4

1

'STEP [INDEX] .FS1_[| FS2 | FS3 | Fsa 2

t 11.00| 533 | 5.90 [ 6.48 [ 6.99 3

2 |1.03| 549 | 6.08 |.6.67 | 7.20 4

3 |1.06| 5.65| 6.25 |- 6.87 | 7.41 5

4" [1.09] 5.81 | 6.43 | 7.06 | 7.62 6

5 [1.121 5.97 | 6.61 | 7.26 | 7.83 i’

6 [1.15] 613 | 6.79 | 7.45 | 8.04 5

7 (1.18] 6.29 | 6.96 | 7.65 | 8.25 ?
8 |1.21] 645 ['7.14 [ 7.84 | 846 | o
.9 1.24] 6.61 | 7.32-| 8.04 | B.67 s 2
10 | 1.27 6.77 |- 7.49 8.23 | 8.88 1
11 11.30].6.93| 767 ) 8.42 | 9.09 "
12 11.33 7.09 | 7.85 8.62 | 9.30 15
13 11.36| 7.25 | 8.02 | 8.81 | 9.51 e
14 [1.30( 7.41 | 8.20 |'9.01 | 9.72 "
15 [1.42 7.57 | 8.38 | 9.20 | 9.93 18
Group FS1 - Probationary Food Service Worker. 19
- : 20
Group FS2 - Food Service Assistantil” 2
2
" 'Group FS3 - Food Service Specialist X
: 24
" Group FS4 - Food Service Assistant I 25
‘ 2%
Food Service Manager Intern - F$4 schedule + 7% 27
’ 28
Food Service Manager: 29
" 0-400 meals - FS4 schédule +-30% 30
401 - 800 meals-- FS4 schedule + 35% . 3t
more than 800 meals - FS4:schedile + 42% £}
- : ' 3
Implementation: ‘ 34
L. Anemployee who advances from one group toanother shall retain his/her step 36
lacement. ) : 37
2. The houtly rate for food :service catering is $10.00, except in a case where 3
-+ ‘overtime for in excess of 40 hours is-applicable. 9
3. Each employee will be credited with a uniform allowance equal to-the value of 40
three untforms per year. The employees may purchase apparel as needed from 41
a designated vendor at.no.cost to the employee unless purchases exceed their 42
credited allowance, : : 43
Salary Supplements . i g ' 45
46
1. Anannual salary supplement may be eained up to a maximum of $1,167 for 47
satisfactory completion of the six series/54 units of the Oregon Quantity Food 4s
Production training program. Satisfactory completion ofg an -entire series is 4
necessary before a portion of the:supplement is earned: The supplement will so
be prorated based on the number ofp units in each supplement, as the Oregon st
series has been eliminated. - : o 52
2. Anannual salary supplement:of $730 for completion of an Associates Degree 53
" in Food Service Management or-Business Manaj ement. 54
3. © Anannual supplement:of $1,457 for:a Bachelor's Degree in:Management or ss
: "Food,Service‘relategl.piogtéxn. - b s 56
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TRANSPORTATION

[ STEP |INDEX| T1 T2, | .
1 [1.00] 7.40 ] 8.90 [10.04
[ 1.03| 7.62 | 9.17 [10.34

1.06 | 7.84.| 9.43 |10.64
09| 8.07 | 9.70 |10.94

—

2-,
3
4
5 1.12 | 8.29 | 9.97 |11.24
6 1.15 | 8.51 1024 111.58
7 1.18| 8.73 {10.50 |11.85
8 1.21| 8.95 |10.77 |12.15
9 1.24 | 9.18 |11.04 |12.45
10 |1.27 | 9.40 |11.30 12.75
11 1.30| 9.62 [11.57'|13.05
12 |1.33| 9.84 |11.84 [13.35
13 |1 .?36 1006 12.10 [13.65 -
14 | 1. 3;9« 1 029 112.37 13.963
16 ] 1.42 [10.51°112.64 |14.26.
Group T1 --School Bus Autendants

; Group T2.-:Schoo! Bus Driv?;s

. Group T3 - Route Coordinators/Safety Officers

Imp,lement’ation:‘

Work year:.12 months for Route Coordinators, Safety Officeis, éﬁd Dispatch=
ers. August through close of'school for Drivers: 180 daysipliis 6 holidays, plus
one:week of safety-school. i

2. Workinghours: 20-hours minimum per week for bus:drivers and attendantsof
regular routes:(T'1).. : )
4_‘0‘:110U[S per week for Route.Coordinators and Safery Officers.

3. Health examinations are requiféd at the beginning of'employment; anually
thereafter. ‘

4. A Commercial Driver’s License (CDL) is required of_:all bus drivers at the
beginning of employnient, to be reimbursed by the School Board after three
motiths of continuous employment.

5.  Each emp_lo_yee will be credited with a uniform allowance equal to the value of
three uniforms per year. The employees may purchase apparel as needed from
‘a designated vendor at no cost to the employee unless purchases exceed their
credited allowance.
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~ Group SPEC1

'SPECIALISTS

P | INDEX
- |1.0013.66 | 14.86
11.0314.07 {15.31 |
.06 [14.48 | 15.75
.09 |14.89 | 16.20
.12115.30 | 16.64
15115.71 [ 17.09 |
.18 116.12 | 17.53
.21 |16.53 | 17.98
.24 116.94 [ 18.43
.27117.35 | 18.87
.30 117.76 | 19.32
.33 [18.17 | 19.76
.36 |18.58 | 20.21
.39 |18.99 | 20.66
142 119.40 |21.10

‘ 1
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‘ 2
Positions requiring: RN degtee and other Technical/Professional Personnel 3

31
Group SPEC2 32

33
34
35
36
kY
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
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ITEMI: CAREER LADDER PROGRAM

The Career Ladder Program shall be.that program described below and agreed to

between the Parties. Thisprogram and the requitements theréof shall not be changed

without the express agreement of the.Parties.

The Career Ladder Program is intended to provide an upward mobility career ladder
for all food service employees.

. Vacanciesin positions:shall only-be filled with those employees who have success-

fully completed the:Career Ladder Program as-specified below. (See Promotion Cri-
teria)

ITEM II: IMPLEMENTATION

Upon Board appréval the administration shall take the following action:

1. Classes will be filled withemployees on the t:basisaof system-wide seniority: The,
Board agrees to offei at least.two Career Ladder courses each:school year{on:a
rotating basis). In addition: they Will offer the Introduction o Food Service.
and Equipment Use.and'Care‘courses at least.once €ach school year.

2. Employees may not “test'out” or use outside éxperience in lieu of taking the

prescribed course'work as:ouilined above.

ITEM III: SALARIES

All salary levels for a given position will remain‘at their present levels. No employee.
will have histher-salary level adversely affected due-todmplementation-of this Pro-
gram,

Any emplofyacs:classiﬁed as assistant mariagers (S-4) at thétime:of thedimplementa-

tion dateok this: Agreement will be permanently grandfathered in that salary cldssifi-

- cation. andwill be the first-employees enrolled in the Manager Intern Program.

Item IV: FOOD SERVICE JOB DESCRIPTIONS

. Probationary Employee:

- 1. Become familiar with school’s food service- operition by completing duties

assigned by Food Service Manager. Probationary petiod is not.to-éxceed the
allowable days, at which, time-employee must'become regular employee, or
must be:terimifiated. Probationary-employees:may be terminated ‘at anytime

(during their probationary period.
- o &

2, Prepares:all food items as directed.

3. .Pé'r'Fo’rms serving tasks.as assigned.

4. Performis.cleaning tasks as assigned.

5. Performs sanitation tasks as assigned.

6. Performs storage tasks as assigned.

7. Performs cash collection tasks as assigned.

8. Performs other reasonably related duties as assighed by the Manager or Man-
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Food Service Assistant I:

PN AW B i

e

Food Service Assistant li:

L.

N AW A

10.
11.
12.
13.

ager Intern, or as-dictated by the situation.

Prepares all food items as directed.

Pertofms serving tasks as assigned.

Petfoims cleaning tasks as-assigned.. -

Petforms sanitation tasks as assigned.

Performs storage and inventory tasks as assigned.
Performs cash collection tasks as assigned.
Operates food service equiprent in accordance with appropriate procedures.
Encourages and supports student and staff participation in the School Food
Service Program, . . .

Performs other reasonably related duities as assigned by the Manager or Man-
ager Intern or as dictated by the situation.

Prepares the main entrees and/orbaked goods and other food items, and moni-
tors the preparation of other food.items as assigned. Follows standardized reci-

es. :

Fe'rforms,s_erving tasks as assigned. .

Plans for food needs for-following day, and assembles products as required.
Performs cash collection tasks as assigned.

Reports daily food.amounts utilized.

Inspects and assists in proper food storage of food and supplies.

Assists with record keeping and inventory. tasks:

Operates food service equipment in accordance with appropriate procedures,
and assists in training of less experienced or qualified personnel regarding equip-
ment use. :

Assists in training of less experienced or qualified personnel regarding food
preparation. .

Assists management in building in maintaining a high level of productivity
and efficiency in the kitchen.

Maintains effective operation of the kitchen in the temporary absence of the
Manager. : .

Encourages and supports student and staff participation in the School Food
Service Program. ) -

Performs other reasonably related duties as assigned by the Manager or Man-
ager Intern or as dictated by situation.

Manager Intern:

1,

Prepares for position of Manager and performs all related duties.by complet-
ing requirements of the Manager Intern program. (see Item V: Food Service
]og Qualifications). T

Assists the Food Service Managet iin the daily operation of the School Lunch
Program consistent with Federal, State and County regulations.
Directs.and.assists the'cafeteria personnel as prescribed by the Manager, and
consistent with the negotiated agreement in the following areas: -

Preparation

Serving .

Cash collection

General housekeepin

. Sanifation and cleanliness

oo o
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H0.  Assists in-ofdering food:and supplies. L

L1;  Shall leain all aspécts of thesschool's:food service;operation to-ensure that a
h‘i}gh_,’lcvcl of productivity and sérvice-is-accomplished in an efficient and cost

_ eftective manner: ‘

12, Seives:as a proponent-of Food Service in his/her schiool to encourage student
and staff participation in the School Food.Setvice:Program.

13. Performs other duties as assigned by. the:Manager ot:a$ dictated by the situa-
tion, :

14, Rotates among:schools t6 gain experiences.as tequiestéd by Director of Food
Service: ’ ' ' '

Food Sérvice: Manager;

1. Supervisés and organizes:a School Food Sefvice Program within a school
center(s). i » - ‘ ’

2. Directs.thé-on-thé:job training:program. : :

3. Orders supplies-and food: ocﬁs'ﬁxieéded,to,coihpl}?‘:witli the bids and ceniral-
ized mentu; checks in deliveries; approves invoicesfor payment; directs proper
storage and inventories.for all supplies and food stocks recéived. '

4. Supervises, orients, and providesiobjective feedback for employees in.the gen-
c’r"ai peiformance.of their duties. -

5. Dciiélors a work:schedule for all cafeteria personnel. i

6. Compiles;reports as required for the'operation of the;program and.is respon-
si,blgfor_’cash.receipts and accounting for receipts, including free and reduced
price:meals. '

7. tilizes cost-control procedures to ayoid unwarranted operating costs and stays

B within budget restraincs. )

8. Follows cash collection:procedures and deposits' money as:required by School
Board policy; - :

9. Maintainsia safe:and orderly workienvironniént, )

10, Requisitions for repair.and maintenance of equipment: Recommends purcliase.
of néw equipiiient or teplacement of equipment.

T1. . Manages all'aspects of the school’s:food setvice operation to'ensure thata high
level of productivity:andservice of food is accomplished’in efficient and cost:
effective:manner. o o

12, Works with the-Director-of Food Service and/or designee:to build and main-

_ tainian efficient food sérvice program. . '

13.  Cooperates'with the school principal and.otheér departments to provide opti-
mal food services authe:school, and to fuithér-the'food service program.as an
educationial asset-to the school program. ) )

14.  Setves-as:a proponeit.of Food Service and their schaol to:encourage student
and.staff participation in the School.Food Seérvice pfogram ’

15.  Promatesigood public felations.dnd nuttition education avthe schoolicenter.

16:  Performs othér diities:as-assigned.by the'Director-aind/or designee, or as dic-
tated by the situation, ' '

Assists Manager in‘record keeping, preparition of work:schedules, and imple-
:mentation ot central menu: o

Assists in on-the-job tiaining:of new employees,

Assists in rgcgivilig ofigoods-and supplies.

Follows FIFO (First In; First. Qut) concept of inventory rotation,. manage-
ment anid control. * - A ’
Assists in record keeping..

Maintains reports:and invoices.

[temV: EOOD SERVICE JOB QUALIFICATIONS

C/df;xﬁed Contract, 1995 revision 71



S WAL~

Probationary. Employee;

44

Physical examiination

‘Fingerprinting S

Chest X-ray or tuberciilineese . o
Eighth,grade education with-ability, to followdirections in English.
Knowledge of the importance of sanitation and safety in a quanitity food ser-
vice éstablishment, . - '
Upon'successful completion of the probationary period permission granted to
become Foad Sérvice Assistant T.: . ;

Food Service Assistant I

‘Meets all requirements established.for a Probationary Employee. -

Within.two years:of becoming a Food Service'Assistanc I, the employee must
take;and.pass the following concerns: ' .

a. - .Equipmeént Use:and Care

b..  Foundations of Food Service

Food Service Assistant 1I:

L
2.
3,

Mandger Intern:

a0 g

) Meets all requiremerits established for a Food Service Assistant I -

Minimum of one year experience as-Food Setvice Assistane [,

- The following courses must be taken and passed before application can be

made for Food Service:Assistant 11,

Quantity Food production
Equipment Use:and Care
Foundations of Food Service
Cash Collection and Control

Ty

Meets all requirements established for.a Food Service Assistant II.
Minimum-of.one year experience as a-Food Service:Assistant i1,

All courses required for a Food Service Assistant I must be comipleted. The
following courses must be takeniand passed before application can be made
for Foof Service Manager Intern, .

Food Service Regulations and Record Keeping
Personnel Management

Nutrition Education

Public Relations

an ow

Interviews for;pésition, based upon need of projected open managerial posi-

‘tions..

Attendsiclasses given by Ditectorof Food Service.and/ordesignee. Takes and
passes courses:in “Catering” designéd for Food Service professionals.

Obtains field-experience by working with. inahagéfs at the elementary, middle
and high schoollevels. - -~ L .

Upo successful complétion-of Manager Intern.Program, is-eligible to inter-

viewfor position of Food Service Manager.

Fdod Sérvice Manager:

72
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1. High School diploma.
2. Ability to supervise personnel.
3. Successful completion of the Food Service Manager Intern Program.

ITEM VI: PROMOTIONS

Promotion to Assistant Manager and Manager shall conform to the following crite-
W0 ria:

12 Manager

4 1. Must have completed the Career Ladder Program through the Manager level.
15 2. Successful completion of the Food Service Manager Intern Program. Duting

16 which time they will work for one semester as-a:food service manager trainee
17 in multiple work sites that have one manager over.-two kitchens, wherever
18 possible. During this period, the Manager Intern will be afforded assistance as
19 requested. Should an employee fail to successhilly complete the Food Service
20 Manager Trainee program; s/he will be returned to. his/her former position
2 without prejudice and will remain eligible for a future appointment to a Food
22 - Service Manager Intern position.

23

24 3. Assoon as practicable following an official.action of the School Board which
25 results in a Cafeteria Manager vacancy, the position shall be advertised:as fol-
% , lows: ‘

27 : :

28 a)  “The Personnel Department shall repare an announcement includin
29 an outline of the job description oF’the vacancy and cause it to be poste
30 rominently at all cost centers in the Sarasota CountySchool System.
31 b) he Director of Food Service shall review all applications to confirm
E}) that the minimum requirements are met by the applicants. Only appli-
33 calr;lts whose credentials meet those minimum requirements may be eli-
34 ible.

35 c) %’he position will be offered to the most senior candidate who has met
36 those qualifications specified above.

37 d.)  Each new manager will be given a 90 day probationary period in their
38 new position. Eurin this period the new manager will be afforded
39 assistance as requested. Failure of the probationary period will only be
40 for good cause. Should a new manager not success Ify complete his/her
4 probationary- period s/he will be returned to his/het former position
Q. without prejudice and will remain in the pool of qualified manager ap--
43 plicants.” A manager who is unsu'ccessfulpin two probationary periods
4“4 will be removed from the pool.

45

46

47 1TEM VII: TRANSFERS

48

49 Voluntary Transfers

50

si Transfer Between Work Sites

52

53 Voluntary transfers between work sites will be filled in accordance with those
54 procedures outlined in Article XV (Transfers/Promotions) or elsewhere in this
55 Appendix.

56.
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Transfers Within Work Sites

Any reassigninents within a given work site (including a decrease in houts)
will be offered to the most senior employee at that work site and s0 on down
the seniority list. If no employee volunteers for the reassignment in question,
it may be assigned to the least senior employee in that job classification at that
work site. No appointed employee will work fewer than four hours daily.

Involuntary Transfers

Transfers, other than voluntary, will be made within.the guidelines of the ex-
isting SC/TA-School District Master Contract.

'ITEM VIIL TRAVEL

When Food Service employees are-required.to travel berween two work sites,
they will be compensated for their expenses on-a per mile basis at the prevail-
ing State‘rates. Wherever, possiblé, their work assignments will be slected in

such a fashion as to minimize the-distance between work sites.

iTEM IX: EXTRA DUTY DAY ASSIGNMENTS

74

Extra duty assignments (includirig catering) will be assigned on a rotating se-
niority basis for the éinployees at the work site at which the extra duty-assign-
ment is to be petformed. Each employee assigned an extra duty must have the

necessary qualifications for the duty in.question. The hourly rate of pay for all

“food setvice extra duty assignments will be $10 per hour.

Classified Contract, 1995 revision
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A.  Custodian stares as non-appointed employee through Personnel.

B.  Asappointed jobs are available, non-appointed employees are selected on dis-
trict wide seniority and demonstrated performance.

C.  Appointed custodians have the opportunity to bid on schedules two times per

year at specified meetings. Seniority will determine job selection,

D.  DOE Professional Custodial Trdining Program (80% passing grade with dem-
onstrated skills in class;3,4,6,7). )

Class #1  The Professional Custodian .................

feerrirennenes 6 hours
Class #2  Safety in School Opertations corsrsusssrensisssinsnsnenenereras seesenees 6 hours
Class #3  Sanitation and School Housekeeping reveserreens 12 hours
Class #4  Floor and Carpet Care for Schools ; 18 hours

Class #5  Custodial Essentials Part A . 18 hours
TOTAL ....otrirviiivsiorrasnssenensnns o 60 hours

Class #1-5 and 6,7,8
Class #6  Minor Maintenance and Clithate Su port:
Structure and Energy Conservation kor the:

School Custodian areeresens . ... 18 hours
Class #7  Grounds Care.for Schools .......ovuveervesssmresssnsirsennes 12 hours'
Class #8  Custodial Essentials Part B.... ... 18 hours'

TOTAL ; essessens st s rsratsens 48 hours

. Master Cstodial Centificate

Classes HL - 5 cviivrnrvcronnvereesinnivoresssrssncessinns reressesesrsnensnerertrinersasisannanine 60 hours
Classes #6'- 8 ....c.ceevvrerrrunene crerererisensans erseerenine 42 hours.
. 108 hours

L. Interaction Management........c.ci.evevnnnnss earreeierieiiefaeeesseeesrnnessrensssarasens
2. Improving Employee Performance .... . ;

3. Improving Work Habits......
4. Maintaining Improved Performance
5. Utilizing E&ective Follow-Up Action ........... ,
6. Handling Employee Complaints .........ccoeeeemseeenrsseresssssmrsersassrsaressosees
7. Delegating Responsibility .......ceeniviissonsiserssersmsrssssssseness .
8. Overcoming Resistance to Change
9. Reducing 'I%rdiness ..............................................................................

TOTAL ...,
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“selected.

Ac.hievemenvt - Head Custadian Familiarization Training 80% passing prade
in 24 hour classroom:setting with’ demonstrated skills in hands-on' activities.
TOTAL c.covvrirerins Sveiieigiescsnaes SR e 24 hours

After achieving the Master Custodial Certificate, one of two Ppaths may be

I Leadership Development Training - 34 hours with completion grade of
80% or higher. .

2., Skill Program **
a.  Optional career pattern for Skilled Trade position.

lntcmship Program

L. Work at specific school sites as acting Head Custodian or for-relief pur-
poses. An evaluation period to determine skills will be given prior to
successful completion of the:program, The evaluation period will be no
more than one year aftet they have entered the Internship Program.

Head.Custodian Position - offered to most senior employee who has success-

fully completed Iritetnship Program.

1. Employce will attend desisnated continuing education programs annu-
ally to retain Head Custodian status.

Leadership Development/Technical Training - 60 hours with 80% or higher
completion grade.

Senior Head' Custodian - offered to most senior Head Custodian: who has
responded to the posting, -

1. Ema'floycc will attend designated continuirig educational programs an-
nually to rétain Senior Head Custodian status.

-IMPLEMENTATION

. Upon Board approval the adminiistration shall take the following action:

I.

2

76

. Notify all custodial emplojees about the Custodial Advancement Program.

In conjunction with the Union, establish an “Appeals Panel” to resolve issues
arising out of the Custodial Advancement Program.

Classes shall be filled in the following manner:
i Those employees needinﬁ a particular,course commensurate with their
i

duties shiall be afforded firse priority. In case of class overload, the em-
loyee with the most senjority shall be selected for that:class;:

b. ;geni'or Head Custodians and Head Custodians needing the CAP shall .

be afforded initial priority toattend classes upon implementation of the
rogram, ' ) .

f(elea;e tirme, if fequired,.shall be provided for CAP participants to at-

tend classes withoiit loss of pay. ‘

- Classified.Contract, 1995 revision

1
2
3
4
5
6
7
8
9
10
"
12
13
14
15
16
17
18
19
20
21
n
3
24
25
2%
27 -
28
29
30
31
32
33
34
35
36
37
38
39
40
4
£
4
44



—

L R

Notification of courses offered will be sent out by the staff of the Professional
Development Center (PDC). This information shall include, but not be lim-
ited to, the following; .

Time, place, number of hours, course number, brief description of the course,
class size and name of instructor.

Interested parties must register with the PDC to‘insure space available. . Appli-
canis shall be selected on a first come - first'served basis, .except as.outlined in
number 3 -below.

Those employees nearing completion ‘of a required and approved program
and/or. needing a particulac course commensurate with their duties shall be
afforded first priority.

18
1w COURSE DESCRIPTIONS

20 C

21 Sanitation and School Housekeeping .......cvcccerieemersssessseessmcsanssereenss 12 hours
7]

23 This‘training manual includes basic material in the:subject areas of:

2 bacteriology ' o

25 gcrmici‘da.F’Y detergents

26 special cleaning agents

2 spotand stain removal technique

2 sanitation tools:and supplies

29 toilet fixtures, surfaces, and finishes

30 sanitizing methods and procedures

N soils and surfaces

3 housekeeping cleaning methods

33 pest contro|

34 Class size maximum - 30

35

36

3 Floor and Carpet Care ....... et nnnssnsresenssssssssessesrssneenses 18 hours
38

39 This coutse covers all types of floors and carpets and the cate required for each
40 type such as:

Q. sweeping

42 dust-mopping

4 vacuuming, wet and damp mopping

4“4 scrubbing

45 stripping

46 rinsing,

47 sealing )

48 waxing

49 sanding

50 spot and stain removal ’

s sﬁampooing

52 spray buffing

53 refinishing

54

55 The class uses visual aids, class discussion participation, and demonstrations.
56 Class size maximum - 30
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Safety in School Operations .........iuusieuuenes

- The Professional School Custodian

An outline of this material is:
‘philosophy and laws
‘accidents and reporting
personiel safety
conditions
factors
object handling
protective devices
© special equipment
buildfi’ng.sdfqty:
structural systems
mechanical systems
_ électrical'systems
fire safety :
housekeeping safety .
grounds safety: site and physical traits
student safe
hand tool safety

~ First Aid

Class size maximum - 30

Topics discussed are:
school CAP for the custodian
selecting the custodian

ood public relations
E"uman relations
employer-employee relations
legal and echical aspects
structure of custodial responsibilities
Board polic
administrative regulations
custodial handbook - -
decision. ihaking
custodian’s relations with general public
custodian’s relations with employees
custodian’s fole in management
communications and responsibilities
training new employees

Class size maximum - 30

Minor Maintenance for Custodians and Climate Support:

Structure and Energy Conservation «..........eeeveeosevvossssossssssssesssssssns 18 hours

78.

The course content includes:

defining minor maintenance

basic electricity: soutces, tools, equipment

basic carpentry: tools, equipment, job procedures:
basic plumbing: tools, equipment, job procedures
painting: tools, equipment, job procedures

. masonty: tools; equipment; job procedures

Class size maximum -30

Classified Contract, 1995 revision

reeeees:0 hours 1

e e sae et eebesreas revenaee weessenniens 6 hours

.

N O N AN D W N

=S8 =3



1 Grounds Care for SChools ........coveurerrenmerenevssrennensieseenssssessesrsssssens 6 hours:
2 .

3 Catirse Content includes:

4 Food grounds care

5 awns: grasses, soil, mowing, disease, ferilizing, watering

6 fecteation areas :

7 shrubbery

8 trees

9 equipment

10 pest control

i Class size maximum:- 30

12

13 Custodial Essentials - Part A ............... revesvesarenes verereesnesnens reerererseirernaenren 18 hoiirs:
4

15 This course is a condensed version.of classes 1-4

16 . Class size maximum - 40

17 . : . )

18 Custodial Essentials - Part B ....... et b bbb e n et 18 hours
19

20 This course is a condensed veision of classes 6 and 7.

2 Class size maximum - 40

n . . 7

23 Interaction Management, The.Challenge of Leadership ...........cvvurevreeninnn. 2 hours
24 , ,

2 This is an introductory' module dealing with the Key Pririciples of the Interac-
2 tion Management Training, Program. ‘The focus is the leadership role of the
7 ‘Head Custodian. '

28. :

29 Improving Employee Performance............iluvernninen. S, e v 4 hours
30 ) :

3 As a director of work activities, one of the Head Custodian/Senior Head
EP) Custodian’s major responsibilities is keeping the output of the employees in
33 the work gmug at certain standards of quality and quantity. To meet the goals/
34 standards established for the job, each employee miust be willing to do his/her
35 share. When an employee is under-performing, the Head Custodian/Senior
36 Head Custodian should take action. The key is to.handle the discussion with
37 the employeein such a manner that s/he is motivated to improve performance.
38 The employee must be motivated. There is no other way to successfully im-.
39 prove the performarice of the work group.

13 Class size maximum - 12

Q .
42 Tmproving Work Habits .............ccoomviivesiiensivnnunennenssonssssissmessesens «eeee 4 hoULS
4

44 Directors:of work activitiesare often faced with the problem of an employee
4 who is developing a poor work habit, such as slo ﬁy housekeeping, inappro-
46 priate dress, unsafe procedures, improper use of the telephone, late reports,
47 etc. A poor work habit which develops in one employee may spread to the rest
48 of the work group. Therefore, it must be handled immediately and effectively.
49 A poor work habit should be dealt with as'soon as-it appears because habits are
50 much easier to change as they are developing than after they have become
51 established. The effective Head Custodian/Senior Head Custodian notices the
52 work habits of the employees in the work group. When an employee stats to -
53 - deveIOJ) a poor work habit, the Head Custodian/Senior Head Custodian takes
54 immediate action to change the habic before it becomes:a bigger problem.

55 Class.size maximum:- 12 :

56
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‘Maintaining lmprode Petformance ...cvveeesessseeninniiae

vidvessneninniied hotirs

When an employee’s performance improves, it is imperative that the Head
Custodian acknowledge that improvement in a way that will-encourage the
employee to maintain-the improvement. While it may'seem easy to éncourage
employees to maintain improvement, .it is really a very difficult situation to
handle effectively. Poor handling of this situation can be seen by the employee
as an insincere compliment. Insincerity (either real or perceived) will not en-
courage the employee to maintain the improved performance.
C%ass size maximum - 12 |

Utilizing Effective Follow-Up Action 4 hours

Handling Etnployee CoOmPIAIfts u.....uvvuuvisiveerererseesernssnnsrns

When anemployee’s unsatisfactory performance or poor work habit continues
even after discussions of the problem, the Head-Custodian needs to take ac-
tion. This module will help build the skills .to conduct effective follow-up
discussions, giving the enn_pﬁ)yees anothier chiance to solve the problem before
disciplinary action is taken. : '

Class size maximum - 12

«e. 4 hours

Every employee has a complaint from time to time, Sometimes the Head Cus-
todian:can take actions which will resolve the complaint; at other times he/she
can do little more than listen to the comiplaint. Ac all times it is important that
the Head Custodian establish-a climate which encourages em: loyees-to bring
their complaints to him/her. Employees will voice their complaints no matter
what the work climate. If thete is ait open climate, the complaint will be voiced
to ‘the Head Custodian. If a relatively closed climate has been-established, the
complaint will probably be voiced only to other employees.
Class size maximum - 12 -

Delegating Responsibility 4 hours

Overcoming Resistance t0 Change ......coueuevieveciscncrcnsessnossossnsens

Delegating allows the head custodian time to-devote to other activities that
will build a more efficient.and effective work unit, Effective delegation is prob-
ably the most direct and effective way of developing employees. In this mod-
ule the custodian will develop skilts to‘utilize,suﬂordinates effectively by allo-
cating work that is accompanied by responsibility and accountability.

(%Iass size maximum - 12

... 4 hours

The head custodian has a direct impact upon. employee acceptance and in-
volvement whenever changes must be implemented. Managing change means
develdpiqg‘stfategies to help employees through. the transition dnd to assist
those who aré havin, v‘,difﬁcufty adjusting during the change period. This mod-
ule builds skills to effectively work with employees'to help thein overcome real
or perceived barriers to.making the change work: b

Class size maximum - 12 :

Reducing TAdiness c.....v.vvvvvmmmrnisosinscssssceemsesmssssssssssssismsssssesssssssseens & hOUES

80

* Tardiness.is a problem thatmost head custodians have.to deal with from time

to time. It is important.that the tardiness be dealt with effectively and promptly
because tardiness causes several other problérfis. The tardy employee may get
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behind.in histher work. Also, other employees miay be uika py and wish to
have the same “privilege.” The result may Ke that other employees complain
about the tardy employee.or come in late themselves.

Class size maximum - 12
odial Workday Stipulati ‘
All custodial personnel will have a posted schedule drafted by the custodial
maniager or his/her designee outlining their regular (routine) duties. The state

uideFines shall be used for éstablishing the timesallotted for custodial duties.

en circumstances require a deviation from a.custodian’s regular schedule,

that schedule-shall be modified by the-custodial manager or his/her. designee;
to accommodate the loss-of time from*the:regular'schedile.
When such-modification reduces the routine cleaning of a classroom:or. other
spaces, the custodial manager. or-his/her. designee shaﬁ be'responsible for noti-
f)Eih -the users of such spaces in order to alléviate ariy negative.reacfions to-
ward custodial per‘sonhef ) . L )
When. non-routine tasks are assigned that would normally be completed.by
Fersonnel other than custodial, the custodidn shall.not be negatively evaluated
or the time-spent on such tasks. )
Use of regular-custedians in lieu of substitute custodians is acceptable as long
as the overtime hours worked do not exceed the cost of a substitute custodian.
If regular custodial staff is not:available-for oveitime, regular aides may be
utilized for custodial duties as long'as the overtime hours worked do not:ex-
ceed the cost of a substitute custodian., L
Custodial work assignments-at each work: site will be posted and bid twice
each school year. The assignments will. be bid on a seniority basis, with the
most senior custedian'at that work site bidding first and so on down the se-
niority listing until all cleaning assignments have been assigned.
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- APPENDIX'D- TRANSPORTATION PROGRAM

Whierever the word-“driver” appeats, it also-applies to attendants.

A

82

Transportation Attendant Salary Schedule

The Transportation Attendant Salary Schédule is the T1 Safary Schedule.

S‘chcduyl‘_e‘ or Shife Changcs

l..

" block time}. thie-driver will continue to
- heroldblock time for 30 days or until the.next bid meeting, whichever

Drivers will not be required to work more than eight hours per day or
40 hours per week, nor will-they be'required to work.on Saturday or
Sunday except by mutual consent of the,driver and Operations.

Ifa dt}vét’s' sc,hlgduiejs ,cl.)ang:e(_a resul;ing in hisfher moving into a lower
e paid-at the minimum-of his/

comesifirst,

" . Anyemployee’s route may be modified as long as the modification takes

place within the employec’s bid block time,

A driver may be reﬁidyed from a route with the mutual consent of the

“driver;and the Parties and that driver will become a utility. driver. An-

-+ other utility driver will be assigned to cover the driver’s route. The driver

shall be uarariteed the route time of histher old route. uiitil the next
sch;(_iuleﬁ bid mecting. S

Block Time  ~ '

1.

Transportation routes will be in the following block times:

Four - Six hours
Six - Eight hours
Eight hours

Once a block is selected; emplo ees required to work beyond such block
time shall be compensated at the applicable rate.

Emplo’y&S bidding for routes in Block Four-Six shall be guaranteed a
minimum of four Edurs per day. '

Employees bidding and receiving routes in Block Six-Eight shall be guar-
anteed a minimum of six hours per day, except for ESE routes which
shall be exempt from:the daily minimum. ESE drivers bidding in this
block will be guaranteed a minimum of 30 hours per week.

Anemployee bidding and receiving an eight hour position shall be guar-
anteed a 40 hour week. Such an employee’s schedule may be a flexi-
schedule; however, any 40 hour position must be bid, explaining in full
the terms and conditions of the position. Such a schedule could encom-
pass a seven day period; however, the employee will be compensated in
accordarice witf; applicable statutes. L

There shall be two classes of Utility Drivers, Utility Driver A and Utiliey
Driver B.. -

I I - N
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Uility Driver A employees shall be guaranteed a minimum of 35
hours per week. A minimum of two Utility Driver A positions
will be Satellite Monitor positions. Utilicy Driver A positions will
be open to all employees who have successfully completed the
Dispatcher Training-gou'rse, Duties of the Utility Driver A posi-
tion will be determined by management.

Utility Driver B employees shall be guaranteed a minimum of
four hours per-day.

Bidding of Routes

1. Initial Bidding of Routes '

a.

All routes will be bid in the following manner and will be filled in
accordance with senioriy.

(1) Utility Driver positions will be bid first, Bidding is open to
all drivers. .

(2)  All ESE drivers and attendants.on the existing grandfather
list or ESE drivers or attendants driving ESE on the last day

of the 1987-88 school year will remain ESE drivers or at-
tendants until they bid out of ESE or no longer are bus
drivers.or-attendants, .

(3) . All routes, ESE and big bus, will be listed together for bid-
ding. The list shall be from longest-to shortest route. ESE
routes shall be coded for. idenitification and grandfathered
ESE Drivers and attendants who choose to remain ESE will
bid first, Such bidding shall be.by seniority.

(4)  ESE routes remaining open folf;wing the grandfathered.
ESE bidding will be open for any appointed driver orat-
tendant who has'met the ESE training requirement and has
the appro ria_te:senio;it}c ‘

(5) Gran(rfat,lered ESE drivers or attendants who choose to
bid out'of ESE will lose their grandfathered status and not
carry the ESE seniority list into the big bus bidding.

Routes becoming available after the initial bidding will be offered
to Utility Drivers according to seniority. The least senior Utility
Driver. must accept the route if it is not taken by a more senior

Utility Driver.

2., Roundhouse Bidding of Routes

a.,

Three times per year on or about October 15, January 15, and
March 15, bid meetings will be held at the Transportation com-
pound in Osprey in order to fill all eligible routes that have be-
come aviilable since the previous bid meeting; ’
Ten working daysbefore the bid meeting, alisting of those routes
available- with léngth, stops, pickup and drop-off points will be
K?st_ed‘in the Osprey, 17th-Street,-and Taylor Ranch Compounds.
lew routes may be added to the list up to the day of the bid
meeting,
A transportation employee must be present at the bid meeting in
order to bid on a route except as outlined below in Paragraph d. A
bid on a route will not be valid unless made by the person who
will fill the position, Each driver will be afforded a reasonable
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amount.of time in"which to make a bid. The current route of the

+ successful bidder will be put up for bid immediately after that

driver accepts his/her. new route: Vacant routes will continue to
be bid unal all-are filled or until no 6ne bids on the remaining
routes. Routes remaining unbid will be disposed of in accordance
with Section D,.paragraph 1b,

A transportation-employee may submit an absentee bid form if

they are unable to attend the bid meeting. Absentee bids will only
be accepted on routes which have been advertised in advance of
the bid meeting on the official announcement. A transportation
employee must submit a separate absentee bid form for each route
they wish to bid on. Absentee bid forms may be received up to the
time of the bid meeting. There is'no limit to the number of routes
that can be bid on. Afger an absentee bidder is successful on any
bid, all other absentee bids are pulled. Absentee bids will compete
with bids from other transportation employees.

“-All bids are final and bindirig at tlie conclusion of the bid meet-

ing. .

_Drgivers‘ may swap routes only with the mutual consent of the
Administration and the SC/TA,. in consultation with the Trans-
portation Working Cofiditions Committee.

After the bid meeting, a'date will be set on which the route changes
will take place. This date shall be no more than two weeks al%cr
the conclusion of the bid meeting,

Field Trips

All drivers are eligible to drive field trips and will be placed on a
seniority list for the purpose of bidding,

The list will be posted at thiree locations: 17th Street, Osprey, and
Taylor Ranch compounds.

Field Tri_p List

(1) Alistof the weekly available field trips will be posted at the

three sites no less than 48 hours prior to the auction.
Auction

(1) Theauction will take place at the Osprey Compound at a
time to be determined gy the Transportation Working Con-
ditions Committee. v

(2} Drivers may use bus pools to the ductions.

(3) The proCecKues for the auction will be determined by The

‘ Transportatiott Working Conditions Committee.

Emergency Auctions

(1) Field trips that becomie available after the regularly sched-
" uled auction meeting and that have to be run before the

next scheduled auction will be announced and bid out as
emergency field trip auctions,

(2) An emergency auction field trip will be awarded to the most
senior driver bidding on it

(3)  Emergency auction trips that cannot be auctioned will be
the responsibility of Operations.
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! £ Ovértime

2 . :

3 (1) Driversareiexpectedto monitot their own hoursand should

4 take nofield trip thav would putthein. over 40 hoursin one

5 week.

6 (2)  Management reserves the tight to-allow 40+ hours in some

7 ‘cases, ) ,

8 (3)  1fadriver has selecied a field trip that will put him/her in

) an undpproved overtime situation, the driver.must,give up

0 thefield trip:and.is: charged asdf he/she:had taken one. If

¥ the driverhas already driven the field teipand has as-a result

12 ohe .into oveitime, the driver will be removed from thie

13 field trip list:for oné:fotation. - .

14 (49 The-second:time a.driver goes: into-an unapproved over-

15, v tiine situation as a result of selecting -a field trip,, Ris/het

16 _ nameé shall be removed from the field trip: lisc for. the re- -

a7 mainder-of the school year. )

18

19 -« g Penalties for Returned Trips.

20 : : .

3 (1) . In'the everita field rip is returned accompanied by‘ar:ap-

2. . plr)ovéd‘ blue slip, thére will bé rip penalty, as described in

23 . : .

24. (2)  Fordn nexcused turn back:ofa field trip, the driver will be:

5 :  removed’from:the:rotation list:fot: one.cycle,

26- . (3)  A-second unexcused turn back of a-field trip-willrestilt in
Y the driver; being:removed from the list-for the rest of the

2 : school year,

2 e

30 - h,  Anemployeesshall be;guaranteed-three hours. pay for-a canceled

3  field trip: In.che event a field tripdsicanceled.and the:driver/acten-

33 . dant is given: 24; houis ‘advaiice notice, there:shall be:no-guaran-

3 : : teed pay. The driver shall. not be charged for'the cancéled trip:and

EY S shall get‘first bidat the next auction.. - g n

s i, In all cases, qualified attendants shall not be penalized because

36 . their-normal assigned. driver refuses and/orscannor drive on:an_

37 assigned: field'trip. . ] '

38 j 1fthe chanige-over tithe from a regular-route to.a field trip and

39 ' vice versa is’30 minutes or-less, the driver shall be paid-straight

@ . through at his/her appropriate rate. -

4 : © ke "Aseériestypefield.trip i§ considered as one field trip.and:shall be:

42 -7 assigned to:the same. driver. o :

£ L. Anydriver-who:does:not have a layover of ar least 15 ‘minutes for-

i his/hér-norrial bréak will be provided a minimum of T5,mifutes -

45 - for pay purposesias part of the field trip-compensation‘in both the-

46 AM: and the PM, -+ . .

47 ‘ '

4. 4. Emérgency Recall List

49 : . ' ..

50 a.  'Within30:days of the ratification of this Agreéméig, a joine-Union/

ET Transportation/Administration, Committee shall be formed to

52 : develop. procedurés for the implementation and-utilization of this

53 " section. Such‘procedure is to be reviewed and approved by the

54 - Personnel Depattment,

55

ss E. Duty Time/Compensation
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‘Commercial Driver'siLicénse .. °

. Drivers and atte;

1. D,li?{ ~tiirfn,,e ush,aﬂ‘be‘:_ilil of that time in 'W’hiéhrq driver is permitted to
perform.or suffets iristhe: performance of histher.duties.

ithrtfiisaAgreément and/or the Fair

2. 'Drivers will be paid infaccordance v
e 1S greater. -

LaborStandards Act, whichever rate

Radios/Tapé Decks

Employees shall be permitted.to have and.use personal tape or deck players in
their Busés. T ' '

- Employees qua]ifyi_néfor'_a six year “Safe Driv‘er': Commercial Driver’s License
0

shiall be reimibiirsed.

t the'cost of license less the administrative fee.
Oveitime:

I..  Atransportatiofi mecha_njc:sjcnip:_i_ty list shall be established’, with sched-
i uled;ove;(imie«bging"as”sign‘éd 1o the fiiost senior mechanic first and then
.. fotating tlirough the established list.

2. Allotherovertin ‘fdrkemgloyes;s\‘shall;bg‘td:iiESt.ri.bU'ted;inaf;{ir anld equi-

‘table manrier conisistent. with this Agreement..

Stué!grit discipline shall’be handled 'in accocdaﬁcé_ with School Board Rules

and policies.

Meal Allowances

ants:on in-county field trips shall be responsible for.
their own lunches: . U

. . Lo L ' .".i.._ 5 .
2. - Drivérs and attendants on.out-of-county field trips shall earn regular
meal allowanéés: ‘Drivers and attendants’ earning meal allowances shall
be “off the clock” for 30-ifiutes for each meal earned.

Dispatcher Position

Training for:dispatchér positionsshall be.offered to.all transportation employ-
. . B T S ) S e N TR X I I N h

ces who express an interest in thoserp051_t|q!__ . A list shall be drawn up accord-

ing to seniofity of all who have satis actorily passedth faining a,n‘t\if dispatcher

it e
positions shall be offered to those employees.oii. this list by seniotity as posi-

. tions become available,

) _Summer School

1. Initial bidding of routes will be as described in paragraph D.

2. Acthe end of the first week of summer school, a roundhouse bid will be
held to-fill rouites that have become available.

3. Alist of substitutes will be drawn up from,émr!oxcqs who volunteer for

summer school driving and will be used o fil

v

positions by seniority.
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APPENDIX E_- CONDITIONS AND PROCEDURES FOR SICK BANK

L. Membership

An employee, having been employed by the Board for at least one year and
having at least ten days accrued sick leave'as of date of application for member-
ship, may. enroll.in the sick Jeave. bank by voluntarily contributing a newly
earned (cleventh) sick leave day to the ban{ prior to October 31, of any given-
school year. Each employee may not contribute more than one sick leave day,
except as hereafter provided. Sick leave days donated to the bank by employees

will not be returned to employees excep as.hereafter provided.
Duration and Replenishment

a. When the number of unuséd sick leave days in.the bank is reduced to
30% of the number of.membirs of the bank, the bank will be replen-
ished in the following'manner:

(1) During the two month period following the date when the bank
reaches the:30% point, each meimber will have one-half day de-
diicted from his/her personal sick leave:account and deposited to
the bank.

(2) - A member who chooses.to no longer participateiin the bank shall
notify the cominittee in writing of histher withdrawal and will”
ﬂot lE)e able to withdraw any sick'leave already-contributed to the

ank.

(3) ..A member who chooses to continue participating in the bank will
contribute one-half day of accriied sick leave to:the bank.

(4} A member drawing from the bank or in the 20 day waiting pe-
riod, as hereafier provided, at the time the bank reaches the 30%
point, may choose to contintie participating in the bank by con-
tributing the next one-half day of accrued sick lcave:to the bank,
regardless of whether-or not it is earned within the two month
period set forth.in'subsection 2,a(1) above.

Administration

a. Thesick leave bank will be administered by the Personnel Department.

EO&["S may be obtained by participating employees from the Personnel
Office.

b.  Anoverview committee will be formed to review the administration of
the bank and determine eli ibility as set forch in subsection 4.b. The
committee will be composed of two voting representatives appointed by
the Superintendent, two voting representatives appointed by the Union,
and one ex officio representative appointed by the Superintendent. This
person shall act as chairperson of the commiteee:

Benefits

a.  In the event a membet of the bank suffers a catastrophic illness, acci-
dent, orinjury (i.e., one causing the member to be unable to work for a
prolonged period of time for which they are niot receiving Worker's Com-

ensa(ion,gcneﬁts), the member shall receive paid leave from the bank
in the following manner:
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(-
(2)

3)

(4)

¢

B
All accumulated sick leave of the:member mustfirstbe expended.
" fore the first benefits for a'member can be diawn from ‘the
i1k, the member must undergo an,unpaid leave of twenty con-
tinuous wotk days. However, the member may choose to use ac-
crued vacation days as part of the twéncy day period.
Each time a.member wishes to draw benefits-from the bank, an
application must be made to the bank, submitting medical certi-
fication and justification for the piotracted leave. -
Amaximum of 90 paid work days may be received from the bank

‘by’a. member.

Each application for sick leave bank benefits will be reviewed by the
overview committee, which may challenge an application in the follow-
ing manner:

(n
()
)
)

(5)
(©6)
@

®

)

(10)

‘Two- or more voting representatives may challenge the medical
certification of the applicant,

Upon challenge, the committee chairman will randomly choose a
doctor from a standing panel appointed by the Board.

The panel doctor will examine the challenged applicant and re-
view pertinent files and records. . .

If the panel doctor-concurs with the medical certification of the
applicant, the certification will starid and the applicant will re-
cetve the sick leave bank benefits, '

I the panel doctor disagrees-with the medical certification of the
applicant, the two doctors will choose a thitd doctor of their choice.
The third doctor will examine the challenged applicant and re-
view pertinent files and records, -

If the third doctor concurs with the medical certification of the
applicant, the certification will stand and the applicant will re-
ceive the sick leave bank benefjes.

If the third doctor disagrees with the medical certification of the
applicant, the application will be denied and ‘the applicant will
not reccive the sick leave bank benefits;

Other than as set forth in this subsection (b.2), no challenges or
grievances may be raised concerning the original medical certifi-
cation and the decisions/ opinions of the panel doctor and third
doctor.- " :

The cost of the medical certification will be botne by the mem-
ber. The cost of the panel doctor and the third doctor will be
borne by the Board. If at any tifne the costs of the panel and third
doctors are becoming, ‘in the opinion of the Board, too burden-

some, the Parties shall reopen the Agrecment to negotiate this
Section 4,b(10).

 Classified Consract, 1995 revision
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1. Secretaries to Superintendent

Secretaries to Assistant Superintendents

Secretaries:to Principals

Secretaries to Executive Directors

Personnel Specialists

Route Coordinators*

Safety Officers

NS v s W

*Subject to PERC acceprance to joint petition filed by the parties.

89



Fotm Adm to

SCHOOL BOARD OF SARASOTA COUNTY
EVALUATION OF CLASSIFIED PEHSONNEL

Neme
{Laat, First)

Postion
Locstion

Social Sacurity No.

Salary Group fmo:

Performance Criteria Evaluation

Hemarklc Ploasa uss Aumbers to identity
coinments related to major dulles

1. Quality of work, (Nulnou.-comﬂolqn’eu
and of work perf ]

2 Quantity of work {(Amount and uomunou
of world

3. Attendance end Punctuailty. (Absences,
emivals end depertures)

4. Responsibiiity and Dependabifity.
{Conat follow directh ol
rellable fashlon)

&Uudﬂmq(ﬂumh\qdwkdrm
asslsiance (o othem, ability lo organize
workload)

6. Cooperation. (Wo'klhl: with omom

L i d )

7. Inltlative. (Amount of guidance required,
resourcefulness, use of own
Idean, procedures)

8. Personal Relatlonshin (Employodo tact
courtesy, self-control, pallence and respect
for others)

9. Acceptance of Constructive Criticism.
10 A ince ahd /] 0o

00 O OO0 O OoOogoe

00 O 00 O 0O000=—
00 O OO0 O OooOoo=-

| have read and discussed this evaluation
with my evaluator.

DATE

EMPLOYEES SIGNATURE

90

Carary Cooy. Ercioyee

EVALUATOR'S S8IGNATURE

Py Copy. Evahastor
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APPENDIX H - COST CENTER BASED MANAGEMENT/SHARED
DECISION MAKING '

EC

1

Organization: Each.cost center shall determine the organization and striicture
of.its decision making structure. Administrators and.-classified staff shall agree
on:(a) cost center improvementgoals and (b)'whether to use a hierarchicﬁ or
shared decision making model. E two-thirds favorable‘ballot by staff and stu-
dent léaders shall be used for this purpose.

For those cost centers utilizing Cost Center Based Management/Shared Deci-
sion Making, the following procedures will apply:

a.  Individual Cost Centers: the shared decision making team should be
structured to meet the unique needs of ‘each cost center: Its.size'should
be functional but large enough to represeiit cost:center’s administrators.
Its members shall be selected by peers.

The shared decision making tear ‘shall make decisions on cost center
site policies and procedures through a consensus development approach.

A significant responsibility of the shared decision making team shall be
its participation in the cost center’s strategic planning process. In assum-
ing.this role, greater flexibility will be proviis’ed to-the site in itsuse and
management of human.and material resources: ;

Traditional organizatioii: Cost Centers choosing to utilize a hierarchical model
shall continue to employ appointed staff leaders and Working Conditions
Commiiteees in their traditional advisory roles. '

@
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1
Name of Grievant:
Date of Grievance:

Article(s) R ‘ Section(s),

APPENDIX I - GRIEVANCE REFERRAL FORM

And other applicable'Statutes, DOE Rules and/or SchoolBoard Rules

Work Site: To \X/h.o.n{ Submitted:

Description. of Grievance:

Cortective Action Requested By Grievant:

Date Filed Hearing Date

Informal . Inforinal

Stepl . . Step I

Stepll "~ . . Step II

Step 111 . Step 111

Step V. . : Step IV

StepV . . . StepV

Resolution. ‘ Administration . -
Sustained/Denied

Informal : /

Step | /

Step 11 /

Step 111 /

Step IV /

Step V /

Step 1

Signature of Administrator

Signature of Grievant

Step 11
Signature of Administrator
Signature of Grievant
Step 1
Signature of Administrator
Signature of Grievant
Step IV
Signature of Administrator
Signature of Grievant
StepV

Signature of Administrator

Signature of Grievant

92

- Response Date
Informal
Stepl
Step 11
Step 111
Step 1V
StepV

Grievant
Accepted/Rejected

R

Date
Date
Date
Date
Date
Date
Date
Date
Date
Date
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A.

Application

The following agreement pertains only to the filling of positions in the aide
and secretarial divisions for summer school employment. It does not pertain
to the hiring of classified employees in other divisions and is not meant to alter
the past practices which exist in hiring in those divisions. '

Coordination with Main Collective Bargaining Agreement

‘This summer school agreement is adopted by the SC/TA and the Board as an
amendment to- the:main collective bargaining agreement. If there is any con-
flict or incobsistency.beiween the terms and_congitions of the main agreement
and those of this sumimei-school agreement, pertaining to summer school, the
terms and conditions of this summe‘ns'choor agreement shall prevail. Certain
provisions of the main agreement have no relevance to summer-school because
of operational differences. Such portions of the main agreement shall not ap-
ply to summer school.

~Summer School Benefits

Sick leave will be-earned, and may be used.or accumulated, in the:same man-
ner and degree as during the-regular school year. Other fringe benefits pro-
vided during the regular school year will alsobe provided during sumsner school,
except that there sEall be no duplication or overlap of benefits.

All benefits will be prorated according to the number of days of summer school.
Summer.school employees who work at least half the summer school term will
receive benefits at one-half the rate or amodint received by full-time summer
school employees.

Selection of Summer School Employees.

All currently employed classified staff are eligible for summer. school.employ-
ment. Except as otherwise agreed, when two or more emFloyces are eligible for
asummer school position in their appropriate job classification, the employee
with the greatest seriiofity shall be selected. Each employee_ must posses the
minimum qualifications for the position.in.question. Should no-qualified ar—
plicaritsexist from within the appropriate job classification, qualified appli-
cants will be selected from other job classiﬁ’cations on a seniority basis. Fano
gualiﬁed candidate exists for a position, such position may be filled at the

uperintendent’s discretion. Registrars, bookkeepers, and other positions as
agreed to by the Parties to have a special need to work at the site to-which they
are.normal?;' assigned may be hired without regard to any limitation stated in
this agreement.

Placement

Eligible employees (those selected under thiose procedures specified above) who
during the preceding regular school year weré assigned to a work site in which
summer school is being held, shall be assigne’d to that work site during sum-
mer school. If a sufficient number of positions are not available at that school,
the employee with the greater seniority will be selected. Employees will be
placed in summer schocﬁ work sites according to their expressed preferences
on a seniority basis, to the greatest extent possible.
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Employees employed .in.su

which will be added to théir-existing sick leave accumulation,

Parity - Employees will receive.their normal hourly rate of pay from the imme-
diately past school year for each day of summet school worked.

“Classified Contract, 1995 revision

mmer school will receive one additional sick day s
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