DOT

FTA

U.S. Department of Transportation

Federal Transit Administration

Application

Federal Award Identification Number (FAIN)

Application Number
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VT-2025-010

VT-2025-010-00

1393-2024-6

5311 Flex for FFY24 for SFY25
Final Concurrence / Reservation
0

Period of Performance Start Date N/A

Original Period of Performance End Date 9/30/2028

Current Period of Performance End Date 9/30/2028  Revision #: 0 Approved?: No
Budget Period Start Date N/A

Budget Period End Date 9/30/2028

Part 1: Recipient Information

Name: TRANSPORTATION, VERMONT AGENCY OF

Recipient Recipient OST

D Type Recipient Alias UEI DUNS
VERMONT AGENCY OF

1393 State Agency TRANSPORTATION K5ZLF422BS36 809376296

Location Type Address City State Zip

Physical Address 219 N MAIN ST STE 402 BARRE VT 05641

Mailing Address 219 N MAIN ST STE 402 BARRE VT 05641

Union Information




Union Name INTERNATIONAL BROTHERHOOD OF TEAMSTERS
Address 1 25 LOUISIANA AVE., NW
Address 2

City WASHINGTON

State District of Columbia
Zipcode 20001

Contact Name TOM SEVER

Telephone 8024764159

Fax

E-mail

Website

Union Name

INTERNATIONAL BROTHERHOOD OF TEAMSTERS

Address 1
Address 2
City

State

Zipcode
Contact Name
Telephone
Fax

E-mail
Website

QUARRY HILL RD
PO BOX 424

BARRE

Vermont

05641

RONALD RABIDEAU
800-371-17
802-476-41

Union Name

TEAMSTERS, LOCAL NO. 597

Address 1
Address 2
City

State

Zipcode
Contact Name
Telephone
Fax

E-mail
Website

149 Quarry Hill Road

Barre

Vermont
56410

Duane Messier
800-371-17
802-476-41

Part 2: Application Information

Title: 5311 Flex for FFY24 for SFY25




o L. Last
Application Application Status Award  Application Date Updated From

Number Type Cost Center Created Date TEAM?
VT-2025-010-  Final Concurrence /' 5 v Region 1 41242024  4/24/2024  No
00 Reservation

Application Executive Summary

The Vermont Agency of Transportation is requesting the following SFY25 project using FHWA CMAQ
funds flexed to 5311 for all of Vermont- total $23,232,630 with $ 18,716,820 Federal/ $151,809 State/ $4,
364,002 Local. Attached documentation for the transfer is included. Match for these funds will come from
a combination of the T-fund (State of Vermont), local municipalities and institutions, and eligible contracts.
The funds being used for the SFY25 Flex are as follows and detailed in the POP.

Frequency of Milestone Progress Reports (MPR)
Annual

Frequency of Federal Financial Reports (FFR)
Annual

Does this application include funds for research and/or development activities?
This award does not include research and development activities.

Pre-Award Authority
This award is using Pre-Award Authority.

Does this application include suballocation funds?
Recipient organization is directly allocated these funds and is eligible to apply for and receive these funds
directly.

Will this Grant be using Lapsing Funds?
No, this Grant does not use Lapsing Funds.

Will indirect costs be applied to this application?
This award is applying an approved Indirect cost rate(s).

Indirect Rate Details: GMT 7.2%
TVT 19.66%
All other providers 10%

Requires E.O. 12372 Review
No, this application does not require E.O. 12372 Review.

Delinquent Federal Debt
No, my organization does not have delinquent federal debt.

Award Description

Purpose

The Vermont Agency of Transportation is requesting the following SFY25 project using FHWA CMAQ
funds flexed to 5311 for all of Vermont- total $23,232,630 with $ 18,716,820 Federal/ $151,809 State/ $4,
364,002 Local. Attached documentation for the transfer is included. Match for these funds will come from a
combination of the T-fund (State of Vermont), local municipalities and institutions, and eligible contracts.



The funds being used for the SFY25 Flex are as follows and detailed in the POP.

Activities to be performed:

* CMAQ Operating Assistance:

* State Program Administration:

* Special Services Administration:
* Preventative Maintenance:

* Non-Vehicle Capital:

* Vehicle Capital:

Expected outcomes:

Vermont has a special focused program for extensive service for the elderly and those with disabilities (
see attached POP for providers and amounts). This special program provides increased access for those
60 years or older and with disabilities. CMAQ Operating provides the necessary funding support to assist
the transit providers with eligible operating costs. Preventive maintenance assists 8 sub-recipients with
associated capital maintenance, including equipment, tires, tubes, and material, preventive maintenance
of rolling stock and their associated equipment. The preventive maintenance includes all standard
activities, supplies, materials, labor, services, and associated costs required to preserve or extend the
functionality and serviceability of the asset in a cost-effective manner, up to and including the current state
of the art for maintaining assets to a state of good repair. VTrans has responsibility for approximately 335
vehicles, and we require that they be kept to manufacturers recommended preventive maintenance
schedules. Additional 2 vehicles will be purchased as expansion vehicles; more details are provided in
their respective budget descriptions. The capital requests allow the transit providers to maintain a state of
good repair with their vehicles, equipment, facilities, and maintain safe and reliable transportation services.

Intended beneficiaries:

This grant reflects every type of service delivered across the state in every region, each and every resident
and visitor to Vermont has the chance to access general mobility whether it's for recreation, work, medical
service, or personal business. These services are provided by a range of methods from the highest-level
commuter bus to general fixed route to demand response buses and volunteers in their own vehicles
transporting their neighbors, friends and strangers.

Subrecipient Activities:

VTrans competitively selected Green Mountain Transit (Rural), Advance Transit, Rural Community
Transportation, Southeast Vermont Transit, Tri Valley Transit, Green Mountain Community Network,
Marble Valley Regional Transit District, VABVI, and VPTA. This application will cover the service types
listed above. For full descriptions of sub-recipients and contact information, see attached description of
services with source of local match.

Application Point of Contact Information

First Last Title E-mail Address Phone

Name Name

Michael  Bums . @nsportation Program michael.burms1@dotgov  860-221-5794
Specialist

Stephanie Reilly Program Coordinator stephanie.reilly@vermont.gov (7620220) 522-

Application Budget Control Totals



Funding Source Section of Statute = CFDA Number Amount

FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $18,716,820

Local $4,364,183

Local/In-Kind $0

State $151,809

State/In-Kind $0

Other Federal $0

Transportation Development Credit $0

Adjustment $0

Total Eligible Cost $23,232,812

Application Budget

Project Non-FTA  Total Eligible .
Number Budget Item FTA Amount Amount Amount Quantity

117-

VT-2025- 00 OTHER CAPITAL ITEMS

010-01-00 (117- (BUS) $544,885.00 $136,222.00 $681,107.00 3
A2)

VT-2025- PREVENTIVE

010-01-00 11.7A.00 MAINTENANCE $544,885.00 $136,222.00 $681,107.00 3
610-

VT-2025- 00 STATE/PROGRAMS

010-01-00 (610- ADMINISTRATION $1,683,489.00 $208,373.00 $1,891,862.00 4
A1)

VT-2025- STATE OR

010-01-00 11.80.00 PROGRAM $833,489.00 $208,373.00 $1,041,862.00 3

ADMINISTRATION
VT-2025- STATE OR
010-01-00 11.80.00 PROGRAM $850,000.00 $0.00 $850,000.00 1
ADMINISTRATION

620-

VT-2025- 00 PROJECT

010-01-00 (620- ADMINISTRATION $580,175.00 $145,044.00 $725,219.00 1
A3)

VT-2025- PROJECT

010-01-00 11.79.00 ADMINISTRATION $580,175.00 $145,044.00 $725,219.00 1
114-

VT-2025- 00 BUS: SUPPORT EQUIP

010-02-00 (114- AND FACILITIES $271,353.00 $67,839.00 $339,192.00 1
A8)

VT-2025- ACQUIRE - ADP

010-02-00 11.42.08 SOFTWARE $271,353.00 $67,839.00 $339,192.00 1
117-

VT-2025- OTHER CAPITAL ITEMS

010-02-00 00 (BUS) $483,065.00 $120,767.00 $603,832.00 4

(117-




VT-2025-
010-02-00

VT-2025-
010-02-00

VT-2025-
010-02-00

VT-2025-
010-02-00

VT-2025-
010-02-00

VT-2025-
010-02-00

VT-2025-
010-02-00

VT-2025-
010-02-00

VT-2025-
010-02-00

VT-2025-
010-03-00

VT-2025-
010-03-00

VT-2025-
010-03-00

VT-2025-
010-03-00

VT-2025-
010-03-00

VT-2025-
010-03-00

VT-2025-

A5)

INSPECTION
11.71.10 SERVICES (FA) - $3,884.00 $971.00  $4.855.00
3RD PARTY
PREVENTIVE
11.7A.00 o ENT VL $479,181.00  $119,796.00  $598,977.00
300-
?e?oo- OPERATING ASSISTANCE  $4.845,636.00 $1,260,688.00 $6,106,324.00
A7)
SLIDING SCALE
30.09.02 (5311 OR 5310  $4,779,932.00 $1,194,984.00 $5,974,916.00
PILOT ONLY)
JOB ACCESS
AND REVERSE
30.09.05 COMMUTE $65704.00  $65704.00 $131,408.00
OPERATING
ASSISTANCE
610-
00 STATE/PROGRAMS
o e s o $833,489.00 $208,373.00 $1,041.862.00
Ad)
STATE OR
11.80.00 PROGRAM $833.489.00 $208,373.00 $1,041,862.00
ADMINISTRATION
620-
00 PROJECT
A6)
PROJECT
11.79.00 pRnECl O $506,166.00 $126,542.00  $632,708.00
111-
?1011_ BUS - ROLLING STOCK $83.489.00  $20.873.00 $104,362.00
B3)
BUY VAN FOR
111345 g L (ODTON N $42.386.00  $10,597.00  $52,983.00
BUY SEDAN/STA
11.13.16 WAGON- $41103.00 $10.276.00  $51,379.00
EXPANSION
114-
00  BUS: SUPPORT EQUIP
(12| AND EAGILITIES $50,129.00  $12,533.00  $62,662.00
B4)
ACQUIRE - ADP
114207 [SUR="/ $10,992.00  $2748.00  $13.740.00
ACQUIRE - ADP
11.42.08 ACARE $31.881.00  $7.971.00  $39,852.00
11.44.03 REHAB/ $7.256.00  $1.81400  $9,070.00

12




010-03-00

VT-2025-
010-03-00

VT-2025-
010-03-00

VT-2025-
010-03-00

VT-2025-
010-03-00

VT-2025-
010-03-00

VT-2025-
010-03-00

VT-2025-
010-03-00

RENOVATE -
ADMIN/MAINT
FACILITY

117-
00 OTHER CAPITAL ITEMS
(117- (BUS)

B2)

LEGAL SERVICES
- 3RD PARTY

PREVENTIVE
MAINTENANCE

11.71.06

11.7A.00

610-
00 STATE/PROGRAMS
(610- ADMINISTRATION
B1)

STATE OR
11.80.00 PROGRAM
ADMINISTRATION

620-
00 PROJECT

(620- ADMINISTRATION
A9)

11.79.00 PROJECT

ADMINISTRATION

$1,853,730.00

$12,512.00

$1,841,218.00

$1,799,934.00

$1,799,934.00

$5,181,280.00 $1,295,321.00 $6,476,601.00

$5,181,280.00 $1,295,321.00 $6,476,601.00

$463,433.00 $2,317,163.00 6

$3,128.00 $15,640.00 1
$460,305.00 $2,301,523.00 5
$449,984.00 $2,249,918.00 5
$449,984.00 $2,249,918.00 5

Discretionary Allocations

This application does not contain discretionary allocations.

Part 3: Project Information

Project Title: STBG State Activities

Project Number

Temporary Project Number

Date Created

Start Date End Date

VT-2025-010-01-00

1393-2024-6-P1

Project Description
STBG Admin $833,489 Federal/ $0 State/ $208,373 Local
STBG State Program Administration $850,000 Federal/ $0 State/ $0 Local

STBG Preventative Maintenance $544,885 Federal/ $0 State/ $136,222 Local

STBG Special Services Administration 0 & E $580,175 Federal/ $0 State/ $145,044 Local
Project 1 Total $2,808,549 Federal/ $0 State/ $489,639 Local

Project Benefits
* State program administration funds used to support salaries and associated administrative expenses for
staff working on FTA programs.
* Preventive maintenance activities for VTrans subrecipients.

Additional Information
State of Vermont

Location Description

8/8/2025

7/1/2025 9/30/2028




State of Vermont

Project Location (Urbanized Areas)

UZA Code Area Name
500000 Vermont
503000 Burlington, VT
330000 New Hampshire

Congressional District Information

District State

1 Vermont
2 Vermont
3 Vermont

Program Plan Information

STIPITIP
Date: 6/1/2025
Description: Pages 15, 20, 42

UPWP
Date: 5/18/2022
Description: Not Provided

Long Range Plan

Date: 7/1/2019
Description: Not Provided

Project Control Totals

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $2,808,549
Local $489,639
Local/In-Kind $0

State $0
State/In-Kind $0

Other Federal $0
Transportation Development Credit $0
Adjustment $0

Total Eligible Cost $3,298,188




Project Budget

Project Non-FTA Total Eligible .
Number Budget Item FTA Amount Amount Amount Quantity
117-
VT-2025- 00 OTHER CAPITAL ITEMS
010-01-00 (117- (BUS) $544,885.00 $136,222.00 $681,107.00 3
A2)
\VT-2025- PREVENTIVE
010-01-00 11.7A.00 MAINTENANCE $544,885.00 $136,222.00 $681,107.00 3
610-
VT-2025- 00 STATE/PROGRAMS
010-01-00 (610- ADMINISTRATION $1,683,489.00 $208,373.00 $1,891,862.00 4
A1)
\VT-2025- STATE OR
010-01-00 11.80.00 PROGRAM $833,489.00 $208,373.00 $1,041,862.00 3
ADMINISTRATION
\VT-2025- STATE OR
010-01-00 11.80.00 PROGRAM $850,000.00 $0.00 $850,000.00 1
ADMINISTRATION
620-
VT-2025- 00 PROJECT
010-01-00 (620- ADMINISTRATION $580,175.00 $145,044.00 $725,219.00 1
A3)
VT-2025- PROJECT
010-01-00 11.79.00 ADMINISTRATION $580,175.00 $145,044.00 $725,219.00 1
Project Budget Activity Line Items
| Budget Activity Line Item: 11.79.00 - PROJECT ADMINISTRATION
Scope Name / Code I;ne Item Line Item Name Activity Quantity
PROJECT 11.79.00 PROJECT PROJECT y
ADMINISTRATION (620-00) T ADMINISTRATION ADMINISTRATION
Extended Budget Description
STBG Special Services Administration 0 & E
Tri Valley Transit $580,175 Federal, $0 State, $145,044 Local
Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.
Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $580,175
Local $145,044
Local/In-Kind $0
State $0




State/In-Kind

$0

Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $725,219

Est. Completion

Milestone Name Description

Date
Start Date 7/1/2025 Start od STBG Special Services Administration 0 & E
funds
End Date 9/30/2028 End of funding

Budget Activity Line Item: 11.7A.00 - PREVENTIVE MAINTENANCE

Scope Name / Code I;ne Item Line ltem Name Activity Quantity

OTHER CAPITAL ITEMS 11.7A.00 PREVENTIVE OTHER CAPITAL 3

(BUS) (117-00) o MAINTENANCE ITEMS (BUS)

Extended Budget Description

STBG Preventive Maintenance

Tri Valley Transit $100,000 Federal, $0 State, $25,000 Local

Advance Transit $84,885 Federal, $0 State, $21,222 Local

Green Mountain Transit $360,000 Federal, $0 State, $90,000 Local

Total $544,885 Federal, $0 State, $136,222 Local

Will 3rd Party contractors be used to fulfill this activity line item?

Yes, 3rd Party Contractors will be used for this line item.
Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $544,885
Local $136,222
Local/In-Kind $0
State $0
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $681,107

Est. Completion

Date Description

Milestone Name

Start Date 7/1/2025 Start of Preventative Maintenance funds
End Date 9/30/2028 End of funding




Budget Activity Line Item: 11.80.00 - STATE OR PROGRAM ADMINISTRATION

Scope Name / Code :;'G:: 4 Line Item Name Activity Quantity
STATE / PROGRAMS 11.80.00 STATE OR PROGRAM STATE / PROGRAM y
ADMINISTRATION (610-00) T ADMINISTRATION ADMINISTRATION
Extended Budget Description
STBG State Program Administration
VTrans - $850,000 Federal, $0 State, $0 Local
Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.
Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $850,000
Local $0
Local/In-Kind $0
State $0
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $850,000
Milestone Name Est. Completion Description
Date
Start Date 7/1/2025 Start of VTrans State Admin funds
End Date 9/30/2028 End of funds
Budget Activity Line Item: 11.80.00 - STATE OR PROGRAM ADMINISTRATION
Line . - .
Scope Name / Code Item # Line Item Name Activity Quantity
STATE / PROGRAMS 11.80.00 STATE OR PROGRAM STATE / PROGRAM 3
ADMINISTRATION (610-00) T ADMINISTRATION ADMINISTRATION
Extended Budget Description
STBG Admin $833,489 Federal/ $0 State/ $208,373 Local
Tri Valley Transit $353,000 Federal/ $0 State/ $88,250 Local
Advance Transit $194,970 Federal/ $0 State/ $48,743 Local
Green Mountain Transit Rural $285,519 Federal/ $0 State/ $71,380 Local
Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.
Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $833,489




Local $208,373

Local/In-Kind $0
State $0
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $1,041,862
Milestone Name Est. Completion Description

Date
Start Date 7/1/2025 Start of Admin funds
End Date 9/30/2028 End of funding

Project Environmental Findings

| Finding: Class li(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project

description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 04: Planning and administrative activities which do not involve or lead directly to construction,
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or
program guidance; approval of project concepts; engineering; and operating assistance to transit
authorities to continue existing service or increase service to meet routine demand.

Date Description Date

Class lic CE Approved

Line ltem . .. FTA Total Eligible
Scope Name / Code Number Line Iltem Name Quantity Amount Cost
STATE / PROGRAMS
ADMINISTRATION 11.80.00 %T\\ATEQ%THOOGNRAM 3 $833.489.00 $1,041,862.00
(610-00)

| Finding: Class ll(c) - Categorical Exclusions (C-List)

Class Level Description

Class lI(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply



with other environmental laws.
Categorical Exclusion Description

Type 04: Planning and administrative activities which do not involve or lead directly to construction,
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or
program guidance; approval of project concepts; engineering; and operating assistance to transit
authorities to continue existing service or increase service to meet routine demand.

Date Description Date

Class llc CE Approved

Line ltem . .. FTA Total
Scope Name / Code Number Line Iltem Name Quantity Amount Eligible Cost
STATE / PROGRAMS
STATE OR PROGRAM
QCE))MINISTRATION (610- 11.80.00 ADMINISTRATION 1 $850,000.00 $850,000.00

| Finding: Class li(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in functional
use of the facilities, such as: equipment to be located within existing facilities and with no substantial off-
site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers that
can be accommodated by existing facilities or by new facilities that qualify for a categorical exclusion.

Date Description Date

Class llc CE Approved

Line Item . .. FTA Total Eligible
Scope Name / Code Number Line Iltem Name Quantity Amount Cost
OTHER CAPITAL PREVENTIVE
ITEMS (BUS) (117-00) 11.7A.00 MAINTENANCE 3 $544,885.00 $681,107.00

| Finding: Class ll(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description



Type 04: Planning and administrative activities which do not involve or lead directly to construction,
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or
program guidance; approval of project concepts; engineering; and operating assistance to transit
authorities to continue existing service or increase service to meet routine demand.

Date Description Date

Class llc CE Approved

Line Item . . FTA Total Eligible
Scope Name / Code Number Line ltem Name Quantity Amount Cost
PROJECT
PROJECT
ADMINISTRATION (620- 11.79.00 ADMINISTRATION 1 $580,175.00 $725,219.00

00)

Project Title: CMAQ Funds

Project Number Temporary Project Number Date Created Start Date End Date
VT-2025-010-02-00 1393-2024-6-P2 8/8/2025 7/1/2025 9/30/2028

Project Description

Project 2

CMAQ Admin $833,489 Federal/ $0 State/ $208,373 Local

CMAQ Preventative Maintenance $479,181 Federal/ $0 State/ $119,796 Local
CMAQ Special Services Administration 0 & E $506,166 Federal, $0 State, $126,542
CMAQ Operating $4,779,932 Federal/ $0 State/ $1,194,984

CMAQ Recovery & Job Access $65,704 Federal, $65,704 State, 0 Local

CMAQ Vehicle & Non-Vehicle Capital $275,237 Federal, $67,839 State, $971 Local

Project 2 Total $6,939,709 Federal/ $133,543 State/ $1,650,666 Local
Project Benefits
* CMAQ Operating provides the necessary funding support to assist the transit providers with eligible

operating costs.
* State program administration funds used to support salaries and associated administrative expenses for

staff working on FTA programs.
* Preventive maintenance activities for VTrans subrecipients.

Additional Information
None provided.

Location Description
State of Vermont

Project Location (Urbanized Areas)

UZA Code Area Name
500000 Vermont
503000 Burlington, VT
330000 New Hampshire




Congressional District Information

District State

1 Vermont
2 Vermont
3 Vermont

Program Plan Information

STIP/TIP
Date: 7/1/2025
Description: Pages 15, 20, 42

UPWP
Date: N/A
Description: N/A

Long Range Plan

Date: N/A
Description: N/A

Project Control Totals

Funding Source

Section of Statute = CFDA

Number Amount

FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $6,939,709
Local $1,650,666
Local/In-Kind $0

State $133,543
State/In-Kind $0

Other Federal $0
Transportation Development Credit $0
Adjustment $0

Total Eligible Cost $8,723,918
Project Budget

ﬁ;?r{f;:r Budget Item FTA Amount "L?:;Z-:;I: Tof:'!nilli‘%i:) le Quantity
VT- 114-

325_562 ?1014_ 'EHS:FSAUSE(.)FEFSEQUIP $271,353.00 $67,839.00 $339,192.00 1
00 A8)

VT- 11.42.08 ACQUIRE - ADP $271,353.00 $67,839.00  $339,192.00 1




2025-
010-02-
00

VT-
2025-
010-02-
00

VT-
2025-
010-02-
00

VT-
2025-
010-02-

VT-
2025-
010-02-
00

VT-
2025-
010-02-
00

VT-
2025-
010-02-
00

VT-
2025-
010-02-
00

VT-
2025-
010-02-
00

VT-
2025-
010-02-
00

VT-
2025-
010-02-
00

117-
00
(117-
A5)

300-
00
(300-
A7)

610-
00
(610-
A4)

620-
00
(620-
A6)

SOFTWARE

OTHER CAPITAL ITEMS

(BUS) $483,065.00
INSPECTION

11.71.10 SERVICES (FA) - $3,884.00
3RD PARTY
PREVENTIVE

11.7A.00 MAINTENANCE $479,181.00

OPERATING ASSISTANCE $4,845,636.00

SLIDING SCALE
30.09.02 (5311 OR 5310 $4,779,932.00
PILOT ONLY)

JOB ACCESS
AND REVERSE
30.09.05 COMMUTE $65,704.00
OPERATING
ASSISTANCE

STATE / PROGRAMS

ADMINISTRATION $833,489.00
STATE OR

11.80.00 PROGRAM $833.489.00
ADMINISTRATION

PROJECT

ADMINISTRATION $506,166.00

11.79.00 TROJECT $506,166.00

ADMINISTRATION

$120,767.00 $603,832.00

$971.00 $4,855.00

$119,796.00 $598,977.00

$1,260,688.00 $6,106,324.00

$1,194,984.00 $5,974,916.00

$65,704.00 $131,408.00

$208,373.00 $1,041,862.00

$208,373.00 $1,041,862.00

$126,542.00 $632,708.00

$126,542.00 $632,708.00
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Project Budget Activity Line Items

| Budget Activity Line Item: 11.71.10 - INSPECTION SERVICES (FA) - 3RD PARTY




Scope Name / Code I;ne Item Line ltem Name Activity Quantity

OTHER CAPITAL ITEMS . ., INSPECTION SERVICES (FA) 3RD PARTY
(BUS) (117-00) 1Y 3RD PARTY CONTRACTS

Extended Budget Description
Marble Valley Regional Transit District Facility Inspections (80/20 Fed/Local)
$3,884 Federal, $0 State, $971 Local

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $3,884
Local $971
Local/In-Kind $0
State $0
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $4,855
Milestone Name Est. Completion Description

Date
Start Date 7/1/2025 MVRTD facility inspections funds start
End Date 9/30/2028 end of funding

Budget Activity Line Item: 11.42.08 - ACQUIRE - ADP SOFTWARE

Scope Name / Code I;ne Item Line Iltem Name Activity Quantity
BUS: SUPPORT EQUIP 11.42.08 ACQUIRE - ADP  ACQUISITION OF BUS 1
AND FACILITIES (114-00) o SOFTWARE SUPPORT EQUIP/FACILITIES

Extended Budget Description
Green Mountain Community Network - Annual Swiftly AVL Procurement (80/20 Fed/State) $271,353

Federal, $67,839 State, $0 Local

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $271,353
Local $0
Local/In-Kind $0

State $67,839
State/In-Kind $0




Other Federal

$0

Total Eligible Cost

Transportation Development Credit $0
Adjustment $0
$339,192

Est. Completion

Milestone Name Description

Date
Start Date 7/1/2025 Start of Swiftly annual funding
End Date 9/30/2028 end of GMCN annual swiftly funding

Budget Activity Line Item: 30.09.05 - JOB ACCESS AND REVERSE COMMUTE OPERATING

ASSISTANCE

Scope Name / Code I;ne Item Line Iltem Name Activity Quantity

OPERATING 30.00.05 COMMUTE OPERATING OPERATING 5

ASSISTANCE (300-00) ASSISTANCE ASSISTANCE

Extended Budget Description

CMAQ Recovery & Job Access

Tri Valley Transit $10,335 Federal, $10,335 State, $0 Local

Green Mountain Community Network $2,612 Federal, $2,612 State, $0 Local

Marble Valley Regional Transit District $7,828 Federal, $7,828 State, $0 Local

Rural Community Transportation $40,955 Federal, $40,955 State, $0 Local

Southeast Vermont transit $3,974 Federal, $3,974 State, $0 Local

Will 3rd Party contractors be used to fulfill this activity line item?

Yes, 3rd Party Contractors will be used for this line item.
Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $65,704
Local $0
Local/In-Kind $0
State $65,704
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $131,408
Milestone Name Est. Completion Description

Date

Start Date 7/1/2025 Start of CMAQ Recovery & Job Access funds

End Date 9/30/2028 End of funds




Budget Activity Line Item: 30.09.02 - SLIDING SCALE (5311 OR 5310 PILOT ONLY)

Scope Name / Code I;ne Item Line Item Name Activity Quantity
OPERATING 30.09.02 SLIDING SCALE (5311 OR OPERATING 7
ASSISTANCE (300-00) R 5310 PILOT ONLY) ASSISTANCE

Extended Budget Description

CMAQ Operating

Tri Valley Transit $608,400 Federal, $0 State, $152,100 Local Multiple routes (80/20 Fed/Local)

Tri Valley Transit $853,200 Federal, $0 State, $213,300 Local Middlebury Microtransit (80/20 Fed/State)
Advance Transit $138,291 Federal, $0 State, $34,573 Local

Green Mountain Community Network $48,240 Federal, $0 State, $12,060 Local Brattleboro to Wilmington
- Emerald Route B (80/20 Fed/Local)

Green Mountain Community Network $168,000 Federal, $0 State, $42,000 CMAQ Manchester
Microtransit 80/20 Fed/State

GMT Rural $1,120,500 Federal, $0 State, $280,125 Montpelier and Barre - MyRide and HH (80/20 Fed/
Local)

GMT Rural $167,000 Federal, $0 State, $41,750 Stowe Expansion and US 2 Commuter (80/20 Fed/Local)
Marble Valley Regional Transit $266,301 Federal, $0 State, $66,576 CMAQ South Route Extension (80/
20/ Fed/Local)

Rural Community Transportation $535,000 Federal, $0 State, $133,750 US 2 Commuter, Route 14/15
Harwich to Barrre, Jay-Lyn Express & Burke (80/20 Fed/Local)

Rural Community Transportation $240,000 Federal, $0 State, $60,000 MicroTransit New startup (Replace
Morrisville Loop) (80/20 Fed/State)

Rural Community Transportation $300,000 Federal, $0 State, $75,000 Newport/ Derby Micro (80/20 Fed/
Local)

Southeast Vermont transit $175,000 Federal, $0 State, $43,750 Wilmington-Bennington and Ludlow route
(FLEX) (80/20 Fed/Local)

Southeast Vermont transit $160,000 Federal, $0 State, $40,000 Microtransit New Startup Windsor VT. (80/
20 Fed/State)

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $4,779,932
Local $1,194,984
Local/In-Kind $0
State $0
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $5,974,916
Milestone Name ESt' Completion Description

ate
Start Date 7/1/2025 Start of CMAQ OPS funding
End Date 9/30/2028 End of funding




Budget Activity Line Item: 11.79.00 - PROJECT ADMINISTRATION

Scope Name / Code I;ne Item Line Iltem Name Activity Quantity

PROJECT 11.79.00 PROJECT PROJECT >

ADMINISTRATION (620-00) o ADMINISTRATION ADMINISTRATION

Extended Budget Description

CMAQ Special Services Administration 0 & E

VABVI $150,000 Federal, $0 State, $37,500 Local

GMT Rural $356,166 Federal, $0 State, $89,042 Local

Will 3rd Party contractors be used to fulfill this activity line item?

Yes, 3rd Party Contractors will be used for this line item.
Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $506,166
Local $126,542
Local/In-Kind $0
State $0
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0

$632,708

Total Eligible Cost

Est. Completion

Milestone Name Description

Date
Start Date 7/1/2025 Start of CMAQ Special Services Administration 0 & E
funds
End Date 9/30/2028 End of funds

Budget Activity Line Item: 11.7A.00 - PREVENTIVE MAINTENANCE

Scope Name / Code I;ne Item Line ltem Name Activity

Quantity

OTHER CAPITAL ITEMS 11.7A.00 PREVENTIVE OTHER CAPITAL
(BUS) (117-00) o MAINTENANCE ITEMS (BUS)

Extended Budget Description

CMAQ Preventative Maintenance:

GMT Rural $360,000 Federal/ $0 State/ $90,000 Local
Tri Valley Transit $34,296 Federal/ $0 State/ $8,574 Local
Advance Transit $84,885 Federal, $0 State, 21,222 Local

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Funding Source Section of Statute = CFDA Number

Amount




FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $479,181

Local $119,796
Local/In-Kind $0

State $0
State/In-Kind $0

Other Federal $0
Transportation Development Credit $0
Adjustment $0

Total Eligible Cost $598,977
Milestone Name Est. Completion Description

Date
Start Date 7/1/2025 Start of CMAQ Preventative Maintenance funds
End Date 9/30/2028 End of funds

Budget Activity Line Item: 11.80.00 - STATE OR PROGRAM ADMINISTRATION

Scope Name / Code :;;nl: 4 Line Iltem Name Activity Quantity
STATE / PROGRAMS 11.80.00 STATE OR PROGRAM STATE / PROGRAM 3
ADMINISTRATION (610-00) R ADMINISTRATION ADMINISTRATION

Extended Budget Description

CMAQ Admin:

Tri Valley Transit $353,000 Federal/ $0 State/ $88,250 Local
Advance Transit $194,970 Federal/ $0 State/ $48,743 Local
GMT Rural $285,519 Federal/ $0 State/ $71,380 Local

Total CMAQ Admin $833,489 Federal, $0 State, $208,373

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $833,489
Local $208,373
Local/In-Kind $0

State $0
State/In-Kind $0

Other Federal $0
Transportation Development Credit $0
Adjustment $0

Total Eligible Cost $1,041,862




Milestone Name Est. Completion Description

Date
Start Date 7/1/2025 Start of CMAQ Admin funds
End Date 9/30/2028 End of Admin funds

Project Environmental Findings

| Finding: Class li(c) - Categorical Exclusions (C-List)

Class Level Description

Class lI(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project

description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 04: Planning and administrative activities which do not involve or lead directly to construction,
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or
program guidance; approval of project concepts; engineering; and operating assistance to transit
authorities to continue existing service or increase service to meet routine demand.

Date Description Date

Class lic CE Approved

Line Item . . FTA Total Eligible
Scope Name / Code Number Line Item Name Quantity Amount Cost
STATE / PROGRAMS
ADMINISTRATION 11.80.00 SIATE OR PROGRAM 4 $833,489.00 $1,041,862.00
(610-00) ADMINISTRATION

| Finding: Class li(c) - Categorical Exclusions (C-List)

Class Level Description

Class lI(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project

description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in functional
use of the facilities, such as: equipment to be located within existing facilities and with no substantial off-
site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers that
can be accommodated by existing facilities or by new facilities that qualify for a categorical exclusion.

Date Description Date

Class lic CE Approved




Line Item FTA Total Eligible

Scope Name / Code Number Line Iltem Name Quantity Amount Cost
OTHER CAPITAL PREVENTIVE
ITEMS (BUS) (117-00) 11.7A.00 MAINTENANCE 3 $479,181.00 $598,977.00

| Finding: Class ll(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 04: Planning and administrative activities which do not involve or lead directly to construction,
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or
program guidance; approval of project concepts; engineering; and operating assistance to transit
authorities to continue existing service or increase service to meet routine demand.

Date Description Date

Class llc CE Approved

Line Item . ... FTA Total Eligible
Scope Name / Code Number Line Iltem Name Quantity Amount Cost
PROJECT
PROJECT
g\cI)D)MINISTRATION (620- 11.79.00 ADMINISTRATION 2 $506,166.00 $632,708.00

| Finding: Class ll(c) - Categorical Exclusions (C-List)

Class Level Description

Class lI(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 04: Planning and administrative activities which do not involve or lead directly to construction,
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or
program guidance; approval of project concepts; engineering; and operating assistance to transit
authorities to continue existing service or increase service to meet routine demand.

Date Description Date

Class llc CE Approved

Line Item Total Eligible

Scope Name / Code Number Line ltem Name Quantity FTA Amount Cost




OPERATING SLIDING SCALE
ASSISTANCE (300- 30.09.02 (5311 OR 5310 7 $4,779,932.00 $5,974,916.00
00) PILOT ONLY)

| Finding: Class li(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 04: Planning and administrative activities which do not involve or lead directly to construction,
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or
program guidance; approval of project concepts; engineering; and operating assistance to transit
authorities to continue existing service or increase service to meet routine demand.

Date Description Date

Class lic CE Approved

Scope Name / Line Item . .. FTA Total Eligible
Code Number Line ltem Name Quantity Amount Cost
OPERATING JOB ACCESS AND

ASSISTANCE (300- 30.09.05 REVERSE COMMUTE 5 $65,704.00 $131,408.00
00) OPERATING ASSISTANCE

| Finding: Class li(c) - Categorical Exclusions (C-List)

Class Level Description

Class lI(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in functional
use of the facilities, such as: equipment to be located within existing facilities and with no substantial off-
site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers that
can be accommodated by existing facilities or by new facilities that qualify for a categorical exclusion.

Date Description Date

Class llc CE Approved

Line Item . .. FTA Total Eligible
Number Line Item Name  Quantity Amount Cost

BUS: SUPPORT EQUIP  11.42.08 ACQUIRE - ADP 1 $271,353.00 $339,192.00

Scope Name / Code




AND FACILITIES (114-00) SOFTWARE

| Finding: Class li(c) - Categorical Exclusions (C-List)

Class Level Description

Class lI(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in functional
use of the facilities, such as: equipment to be located within existing facilities and with no substantial off-
site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers that
can be accommodated by existing facilities or by new facilities that qualify for a categorical exclusion.

Date Description Date
Class llc CE Approved

Line Item FTA Total

Scope Name / Code Number Line Item Name Quantity Amount  Eligible Cost
OTHER CAPITAL

INSPECTION SERVICES
ITEMS (BUS) (117-  11.71.10 (FA) - 3RD PARTY 1 $3,884.00 $4,855.00

00)

Project Title: STBG Capital Activities

Project Number Temporary Project Number Date Created Start Date End Date
VT-2025-010-03-00 1393-2024-6-P3 8/8/2025 4/1/2025 9/30/2028

Project Description

STBG Admin $1,799,934 Federal/ $0 State/ $449,984 Local

STBG Non-Vehicle Capital $50,129 Federal/ $6,266 State/ $6,267 Local

STBG Vehicle Capital $96,000 Federal/ $12,000 State/ $12,000 Local

STBG Preventative Maintenance $1,841,218 Federal/ $0 State/ $460,125 Local

STBG Special Services Administration 0 & E $5,181,280 Federal/ $0 State/ $1,295,321 Local
Project 3 Total $8,969,561 Federal/ $18,266 State/ $2,223,697 Local

Project Benefits
* State program administration funds used to support salaries and associated administrative expenses for

staff working on FTA programs.

* Preventive maintenance activities for VTrans subrecipients.

* Bus purchases for VTrans subrecipients throughout the state. All vehicles will be ADA accessible,
procured from a certified Transit Vehicle Manufacturer (TVM), and the agency will follow the disposition
requirements for vehicles being replaced per Circular 5010.1E.

Additional Information
None provided.

Location Description



State of Vermont

Project Location (Urbanized Areas)

UZA Code Area Name
500000 Vermont
503000 Burlington, VT
330000 New Hampshire

Congressional District Information

District State

1 Vermont
2 Vermont
3 Vermont

Program Plan Information

STIPITIP
Date: 7/1/2025
Description: Pages 15, 20, 42

UPWP
Date: N/A
Description: N/A

Long Range Plan

Date: N/A
Description: N/A

Project Control Totals

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $8,968,562
Local $2,223,878
Local/In-Kind $0

State $18,266
State/In-Kind $0

Other Federal $0
Transportation Development Credit $0
Adjustment $0

Total Eligible Cost $11,210,706




Project Budget

Project Non-FTA  Total Eligible .

Number Budget Item FTA Amount Amount Amount Quantity

VT- 111-

2025- = 00 ;5. ROLLING STOCK $83,480.00  $20,873.00 $104,362.00 2

010-03- (111- BYS- A B e

00 B3)

VT-

2025- BUY VAN FOR

e 111315 ool LN 0 $42,386.00  $10,597.00  $52,983.00 1

00

3. BUY SEDAN/STA

. 11.13.16 WAGON- $41,103.00  $10,276.00  $51,379.00 1
EXPANSION

00

VT- 114-

2025- 00 BUS: SUPPORT EQUIP

TV P A $50,129.00  $12,533.00  $62,662.00 5

00 B4)

VT-

2025- ACQUIRE - ADP

e 114207 [oo0 = $10,092.00  $2,748.00  $13,740.00 2

00

VT-

2025- ACQUIRE - ADP

20 . 114208 Soon e $31,881.00  $7.971.00  $39,852.00 1

00

VT- REHAB/

2025- RENOVATE -

e 1144.03 qorR AT $7.256.00  $1,81400  $9,070.00 2

00 FACILITY

VT- 117-

2025- 00 OTHER CAPITAL ITEMS

e [rrleis $1,853.730.00 $463,433.00 $2,317,163.00 6

00 B2)

VT-

2025- LEGAL SERVICES

e 11.71.06 S5 AL 9oV $12,512.00  $3128.00  $15,640.00 1

00

VT-

2025- PREVENTIVE

e 11.7A.00 RNV $1,841,218.00  $460,305.00 $2,301,523.00 5

00

VT-  610-

2025- 00 STATE/PROGRAMS

oo Lo e $1,799.934.00 $449,984.00 $2,249,918.00 5

00 B1)

VT- STATE OR

3. 11.80.00 pLAC 28 $1,799.934.00 $449,984.00 $2,249,918.00 5




010-03-
00

2025- 00

00 A9)

VT-
2025-
010-03-
00

VT- 620-

ADMINISTRATION

PROJECT
010-03- (620- ADMINISTRATION

PROJECT

ADMINISTRATION

$5,181,280.00 $1,295,321.00 $6,476,601.00 7

$5,181,280.00 $1,295,321.00 $6,476,601.00 7

Project Budget Activity Line Items

| Budget Activity Line Item:

11.42.08 - ACQUIRE - ADP SOFTWARE

Scope Name / Code

Line Item

#

Line Item Name Activity

Quantity

BUS: SUPPORT EQUIP
AND FACILITIES (114-00)

11.42.08

Extended Budget Description
VPTA - $31,881 Federal, $3,985 State, $3,986 Local Routematch Services (ongoing license, support and
Cloud fees) 80/10/10 Fed/State/Local

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

SOFTWARE

ACQUIRE - ADP  ACQUISITION OF BUS
SUPPORT EQUIP/FACILITIES

1

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $31,881
Local $3,986
Local/In-Kind $0
State $3,985
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $39,852
Milestone Name Est. Completion Description

Date
Start Date 7/1/2025 Start of VPTA Routematch fees
End Date 9/30/2028 End of fees. Paid in full
Budget Activity Line Item: 11.71.06 - LEGAL SERVICES - 3RD PARTY
Scope Name / Code Line ltem Line Item Name Activity Quantity




#

OTHER CAPITAL ITEMS 117106 LEGAL SERVICES-3RD 3RD PARTY )
(BUS) (117-00) A PARTY CONTRACTS

Extended Budget Description
TVT legal fees for Washington County Transfer $12,512 Federal, $1,564 State, $1,564 Local

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $12,512
Local $1,564
Local/In-Kind $0
State $1,564
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $15,640
Milestone Name ESt' Completion Description

ate
Start Date 7/1/2025 Start of TVT legal fees
End of Contract 9/30/2028 End of legal fees. Paid in full

Budget Activity Line Item: 11.13.16 - BUY SEDAN/STA WAGON-EXPANSION

Line Item

Scope Name / Code ” Line Iltem Name Activity Quantity
BUS - ROLLING 11.13.16 BUY SEDAN/STA WAGON- BUY EXPANSION - 1
STOCK (111-00) T EXPANSION CAPITAL BUS

Extended Budget Description
Tri Valley Transit utilize $41,103 Federal, $5,138 State, $5,138 Local for the Valley Vista Expansion to

procure a Sedan: ONW Subaru Ascent: 16 feet long, no wheelchair. Vendor: 802 Subaru (Expansion).
Remaining cost of the vehicle will come from VT-2023-004. The vehicle will be procured from a certified
Transit Vehicle Manufacturer (TVM). The useful of the vehicle will be four years or 100,000 miles. VTrans
will follow the disposition requirements for vehicles being replaced per Circular 5010.1F

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Propulsion Fuel Type Vehicle Condition Vehicle Size (ft.)
N/A Gasoline New 16
Funding Source Section of Statute = CFDA Number Amount

FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $41,103




Local $5,138

Local/In-Kind $0
State $5,138
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $51,379

Est. Completion

Milestone Name Date Description

RFP/IFB Issue Date 4/1/2025 RFP for TVT sedan

Contract Award Date 4/18/2025 Contract awarded for TVT Subaru Ascent sedan
Initial Delivery Date 5/18/2025 Sedan delivered

e CeRlEEn 5/22/2025 Sedan road tested, inspected, paid in full

Date

Budget Activity Line Item: 11.42.07 - ACQUIRE - ADP HARDWARE

Scope Name / Code I;ne Item Line Item Name Activity Quantity
BUS: SUPPORT EQUIP 11.42.07 ACQUIRE - ADP  ACQUISITION OF BUS >
AND FACILITIES (114-00) o HARDWARE SUPPORT EQUIP/FACILITIES

Extended Budget Description
Green Mountain Community Network $6,240 Federal, $780 State, $780 Local Phone System (80/10/10

Fed/State/Local)
Green Mountain Community Network $4,752 Federal, $594 State, $594 Annual Connection Fees for 18
Trackers (80/10/10 Fed/State/Local)

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $10,992
Local $1,374
Local/In-Kind $0
State $1,374
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $13,740
Milestone Name Est. Completion Description




Date

Start Date 7/1/2025 Start of annual fees and phone system
End Date 9/30/2028 End of fees

Budget Activity Line Item: 11.44.03 - REHAB/RENOVATE - ADMIN/MAINT FACILITY

Scope Name / Code :;:enrﬁ # Line Iltem Name Activity Quantity
BUS: SUPPORT EQUIP REHAB/RENOVATE -

AND FACILITIES (114- 11.44.03 ADMIN/MAINT gg;‘@gﬁf?ﬁgﬁf&?ﬁf 2

00) FACILITY

Extended Budget Description

Tri Valley Transit - $5,152 Federal, $644 State, $644 Local Upper Valley Transit Center Brandford VT

Heating system repairs (80/10/10 Fed/State/Local)

Tri Valley Transit - $2,104 Federal, $263 State, $263 Local Repairs to electrical system (80/10/10 Fed/

State/Local)

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $7,256
Local $907
Local/In-Kind $0

State $907
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $9,070

Est. Completion

Milestone Name Date Description

RFP Issued 3/1/2026 rReI;I;i:: be issued for electrical and heating system
Contract Awarded 4/10/2026 Contract to be awarded

Work to start 5/1/2026 Work to start on projects

Project completed 7/1/2026 Projects to be completed

Contract End Date 9/30/2028 Contract completed paid in full

Budget Activity Line Item: 11.13.15 - BUY VAN FOR SVC EXPANSION

Scope Name / Code I;ne Item Line Iltem Name Activity

Quantity

BUS - ROLLING STOCK 11.13.15 BUY VAN FOR SVC BUY EXPANSION -

1



(111-00) EXPANSION CAPITAL BUS
Extended Budget Description

Tri Valley Transit will utilize $42,386 Federal, $5,298 State, $5,298 Local One for the Valley Vista
expansion to procure (1) Sprinter or Mobility/Trans style Minivans, AR Toyota Sienna: 17 feet long, no
wheelchair, (Expansion) with remaining cost of bus in VT-2023-004. The vehicle will be procured from a
certified Transit Vehicle Manufacturer (TVM). The vehicle will have a useful life of four years or 100,000
miles. VTrans will follow the disposition requirements for vehicles being replaced per Circular 5010.1F

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Propulsion Fuel Type Vehicle Condition Vehicle Size (ft.)
N/A Gasoline New 17
Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $42,386
Local $5,299
Local/In-Kind $0
State $5,298
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $52,983
Milestone Name Est. Completion Description
Date

RFP/IFB Issue Date 4/1/2025 RFP issued for Toyota Sienna for TVT

Contract Award Date 4/18/2025 Contract awarded with Heritage Toyota

Initial Delivery Date 5/18/2025 Minivan delivered to TVT

ggpetract Camp e 5/22/2025 Van road tested, inspected, and paid in full

Budget Activity Line Item: 11.7A.00 - PREVENTIVE MAINTENANCE

Scope Name / Code I;ne Item Line ltem Name Activity Quantity
OTHER CAPITAL ITEMS 11.7A.00 PREVENTIVE OTHER CAPITAL 5
(BUS) (117-00) o MAINTENANCE ITEMS (BUS)

Extended Budget Description

STBG Preventive Maintenance

Tri Valley Transit $65,704 Federal, $0 State, $16,426 Local

Green Mountain Community Network $143,000 Federal, $0 State, $35,750 Local
Marble Valley Regional Transit District $907,514 Federal, $0 State, $226,879 Local
Rural Community Transportation $50,000 Federal, $0 State, $12,500 Local
Southeast Vermont Transit $675,000 Federal, $0 State, $168,750 Local

Will 3rd Party contractors be used to fulfill this activity line item?



Yes, 3rd Party Contractors will be used for this line item.

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $1,841,218
Local $460,305
Local/In-Kind $0
State $0
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $2,301,523
Milestone Name Est. Completion Description

Date
Start Date 7/1/2025 Start of SFBG Preventive Maintenance funds
End Date 9/30/2028 End of SFBG Preventive Maintenance funds

Budget Activity Line Item: 11.80.00 - STATE OR PROGRAM ADMINISTRATION

Line

Scope Name / Code ltem # Line Item Name Activity Quantity
STATE / PROGRAMS 11.80.00 STATE OR PROGRAM STATE / PROGRAM 5
ADMINISTRATION (610-00) R ADMINISTRATION ADMINISTRATION

Extended Budget Description

STBG Admin

Green Mountain Community Network $380,400 Federal, $0 State, $95,100 Local
Marble Valley Regional Transit District $644,910 Federal, $0 State, $161,228 Local
Rural Community Transportation $28,000 Federal, $0 State, $7,000 Local
Southeast Vermont Transportation $630,000Federal, $0 State, $157,500 Local
VPTA $116,624 Federal, $0 State, $29,156 Local

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $1,799,934
Local $449,984
Local/In-Kind $0

State $0
State/In-Kind $0

Other Federal $0
Transportation Development Credit $0
Adjustment $0

Total Eligible Cost $2,249,918




Milestone Name Est. Completion Description

Date
Start Date 7/1/2025 Start of STBG Admin funds
End Date 9/30/2028 End of STBG Admin funds

Budget Activity Line Item: 11.79.00 - PROJECT ADMINISTRATION

Line Item

Scope Name / Code # Line Iltem Name Activity Quantity
PROJECT 11.79.00 PROJECT PROJECT 7
ADMINISTRATION (620-00) o ADMINISTRATION ADMINISTRATION

Extended Budget Description

STBG Special Services Administration 0 & D

Tri Valley Transit $669,825 Federal, $0 State, $167,457 Local

Green Mountain Community Network $250,000 Federal, $0 State, $62,500 Local

GMT Rural - Wash. F/GI, and CC (80/20 Fed/Local) $1,193,834 Federal, $0 State, $298,459 Local

GMT Rural - Community Rides Pilot Project (80/20 Fed/Local) $300,000 Federal, $0 State, $75,000 Local
Marble Valley Regional Transit District $757,576 Federal, $0 State, $189,394 Local

Rural Community Transportation $1,070,045 Federal, $0 State, $267,511 Local

Southeast Vermont Transportation $940,000Federal, $0 State, $235,000 Local

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Funding Source Section of Statute = CFDA Number Amount
FHWA Transfer to 5311Rural Area Formula 5311-2 20509 $5,181,280
Local $1,295,321
Local/In-Kind $0
State $0
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Adjustment $0
Total Eligible Cost $6,476,601
Milestone Name Est. Completion Description

Date
Start Date 2/1/2025 Sjtscrjtsof STBG Special Services Administration 0 & D
End Date 9/30/2028 End of funds

Project Environmental Findings

| Finding: Class ll(c) - Categorical Exclusions (C-List)

Class Level Description



Class ll(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 04: Planning and administrative activities which do not involve or lead directly to construction,
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or
program guidance; approval of project concepts; engineering; and operating assistance to transit
authorities to continue existing service or increase service to meet routine demand.

Date Description Date

Class llc CE Approved

Line Item . . Total Eligible
Scope Name / Code Number Line Iltem Name Quantity FTA Amount Cost
PROJECT
PROJECT
/(A(\SZIS/I_ICI)\IOI)STRATION 11.79.00 ADMINISTRATION 7 $5,181,280.00 $6,476,601.00

| Finding: Class ll(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 04: Planning and administrative activities which do not involve or lead directly to construction,
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or
program guidance; approval of project concepts; engineering; and operating assistance to transit
authorities to continue existing service or increase service to meet routine demand.

Date Description Date

Class llc CE Approved

Line Item | . . Total Eligible
Scope Name / Code Number Line ltem Name Quantity FTA Amount Cost
STATE / PROGRAMS STATE OR
ADMINISTRATION 11.80.00 PROGRAM 5 $1,799,934.00 $2,249,918.00
(610-00) ADMINISTRATION

| Finding: Class li(c) - Categorical Exclusions (C-List)

Class Level Description

Class lI(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project



description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in functional
use of the facilities, such as: equipment to be located within existing facilities and with no substantial off-
site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers that
can be accommodated by existing facilities or by new facilities that qualify for a categorical exclusion.

Date Description Date

Class llc CE Approved

Line Item . . Total Eligible
Scope Name / Code Number Line Iltem Name Quantity FTA Amount Cost
OTHER CAPITAL
PREVENTIVE
lO-I;)EMS (BUS) (117-  11.7A.00 MAINTENANCE 5 $1,841,218.00 $2,301,523.00

| Finding: Class ll(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project

description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in functional
use of the facilities, such as: equipment to be located within existing facilities and with no substantial off-
site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers that
can be accommodated by existing facilities or by new facilities that qualify for a categorical exclusion.

Date Description Date

Class llc CE Approved

Line Item . .. FTA Total Eligible
Scope Name / Code Number Line ltem Name Quantity Amount Cost
BUS - ROLLING BUY VAN FOR SVC
STOCK (111-00) 11.13.15 EXPANSION 1 $42,386.00 $52,983.00

| Finding: Class ll(c) - Categorical Exclusions (C-List)

Class Level Description

Class lI(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project

description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.




Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in functional
use of the facilities, such as: equipment to be located within existing facilities and with no substantial off-
site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers that
can be accommodated by existing facilities or by new facilities that qualify for a categorical exclusion.

Date Description Date

Class llc CE Approved

Line Item FTA Total
Scope Name / Code Line ltem Name Quantity Eligible
Number Amount
Cost
BUS: SUPPORT EQUIP REHAB/RENOVATE -
AND FACILITIES (114- 11.44.03 ADMIN/MAINT 2 $7,256.00 $9,070.00
00) FACILITY

| Finding: Class li(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in functional
use of the facilities, such as: equipment to be located within existing facilities and with no substantial off-
site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers that
can be accommodated by existing facilities or by new facilities that qualify for a categorical exclusion.

Date Description Date

Class llc CE Approved

Line Item . .. FTA Total Eligible
Scope Name / Code Number Line Iltem Name Quantity Amount Cost
BUS: SUPPORT EQUIP ACQUIRE - ADP
AND FACILITIES (114-00) 14207 LARDWARE 2 $10,992.00 $13,740.00

| Finding: Class li(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description



Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in functional
use of the facilities, such as: equipment to be located within existing facilities and with no substantial off-
site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers that
can be accommodated by existing facilities or by new facilities that qualify for a categorical exclusion.

Date Description Date

Class llc CE Approved

Scope Name / Line Item . .. FTA Total Eligible
Code Number Line ltem Name Quantity Amount Cost

BUS - ROLLING BUY SEDAN/STA

STOCK (111-00) 11.13.16 WAGON-EXPANSION 1 $41,103.00 $51,379.00

| Finding: Class li(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in functional
use of the facilities, such as: equipment to be located within existing facilities and with no substantial off-
site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers that
can be accommodated by existing facilities or by new facilities that qualify for a categorical exclusion.

Date Description Date

Class llc CE Approved

Line Item . . FTA Total Eligible
Scope Name / Code Number Line Item Name Quantity Amount Cost
OTHER CAPITAL LEGAL SERVICES -
ITEMS (BUS) (117-00) 11.71.06 3RD PARTY 1 $12,512.00 $15,640.00

| Finding: Class li(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects that do not have a significant environmental impact on the human or
natural environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. FTA requires a sufficient project
description to support a CE determination. The project may require additional documentation to comply
with other environmental laws.

Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in functional



use of the facilities, such as: equipment to be located within existing facilities and with no substantial off-
site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers that
can be accommodated by existing facilities or by new facilities that qualify for a categorical exclusion.

Date Description Date

Class llc CE Approved

Line Item . .. FTA Total Eligible
Scope Name / Code Number Line Item Name Quantity Amount Cost
BUS: SUPPORT EQUIP ACQUIRE - ADP
AND FACILITIES (114-00) 4298 SoFTWARE ! $31,881.00 $39,852.00

Part 4: Fleet Details

Fleet Type: Paratransit

Fleet Comments
GMT rural is operating at a non-existent spare ratio at the moment

Current Value

l. Active Fleet
A. Peak Requirement 39
B. Spares 1
C. Total (A+B) 40
D. Spare Ratio (B/A) 2.56%
I. Inactive Fleet
A. Other 0
B. Pending Disposal 2
C. Total (A+B) 2
. Total (I.C and II.C) 42

Fleet Type: Fixed Route

Fleet Comments
current vehicles are still in spare category but need to be disposed because they are not reliable.

Current Value

l. Active Fleet
A. Peak Requirement 53
B. Spares 11
C. Total (A+B) 64

D. Spare Ratio (B/A) 20.75%




I. Inactive Fleet

A. Other 0
B. Pending Disposal 0
C. Total (A+B) 0
. Total (I.C and II.C) 64

Part 5: FTA Review Comments
FTA Comments for DOL

Comment By Michael Burns

Comment
Type

Date

Comment

DOL Review for Information

9/22/2025

The Vermont Agency of Transportation is requesting the following SFY25 project using
FHWA CMAQ funds flexed to 5311 for all of Vermont- total $23,232,630 with $ 18,7186,
820 Federal/ $151,809 State/ $4,364,002 Local. Attached documentation for the transfer
is included. Match for these funds will come from a combination of the T-fund (State of
Vermont), local municipalities and institutions, and eligible contracts.

Application Review Comments

Comment By Margaret Griffin

Comment
Type

Date

Comment

Application Details

9/15/2025

Transit Vehicle Manufacturers (TVM) must have an approved FTA DBE Goal prior to
bidding on contract. For a current listing, see https://www.transit.dot.gov/regulations-and-
guidance/civil-rights-ada/eligible-tvms-list. Recipient must ensure that all vehicles
purchased are accessible and purchased from an FTA approved TVM.

In accordance with 49 CFR 37.77, public funded entities operating demand-responsive
service which receive financial assistance from the Federal Transit Act must file a
certificate of equivalent service before procuring any inaccessible demand-responsive
vehicle. Please contact FTACivilRightsSupport@dot.gov for more information.




