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Introduction 

 
The Program Year (PY 2020) WIOA Annual Performance Report Narrative for the State of Indiana explores the 
programs and initiatives of the Indiana Department of Workforce Development (DWD) that support Hoosier 
students, workers and job seekers in attaining valuable skills and securing gainful employment. 

 
DWD is preparing the Hoosier workforce for the high-demand jobs of today and the future by providing greater 
access to career assistance and skills development opportunities at local WorkOne Career Centers. DWD also 
develops statewide initiatives designed to enhance training and education programs that align with Hoosier 
employers’ demands for a skilled workforce. 
  
On that note, the Workforce Ready Grant and Employer Training Grant programs were highly successful in PY 
2020, despite the effects of the COVID-19 pandemic that saw DWD assist an unprecedented number of 
Hoosiers through the payment of unemployment insurance benefits. 
  
This report takes a closer look at critical DWD programs and initiatives in PY 2020. 
  

1.1: Waivers – Detail each waiver the state had in place for at least one program 
year. 
 
DWD utilized the following waivers in PY 2020: 
 

1. Youth Funding Expenditures: Waives the requirement that states, and local areas, expend 75 percent (%) of all 
Governor's reserve and local formula youth funds on OSY and lower the target rate for Governor's reserve and 
local youth funds to 50 percent. 

2. State Board Membership Requirements: Waiver to substitute the WIOA State Board Membership 
requirements with the requirements found in Indiana Code 4-3-27-3. This addition to Indiana Code enabled the 
creation of the Governor’s Workforce Cabinet. 

 
Both waivers can be found in appendix A.  
 
1.1(a): Waiver on Youth Funding Expenditures 
 
Indiana Workforce Development Boards (WDBs), or local areas, in WDB regions 3, 5, and 12 utilized the Youth Funding 
Expenditures Waiver in PY 2020. Largely due to COVID-19 related reversions, most of Indiana’s WDBs, these regions 
have experienced decreased support across several key areas including support for Indiana’s Jobs for America’s Graduates 
(JAG) program and Temporary Assistance for Need Families (TANF) during PY 2020.  
 
The WDBs in Indiana rely on programs like JAG, which utilizes both state and TANF funds, to improve high school 
graduation rates, increase post-graduation employment, and to increase access to, and utilization of, post-secondary 
education and training by Indiana’s new high school graduates.  
 
Despite the overall reduction in funding to WDBs for youth services, regional workforce boards were able to utilize the 
Waiver on Youth Funding Expenditures to ensure that, despite the COVID-19 pandemic, Indiana’s JAG program 
continues to out perform both peer states and Indiana’s own programmatic goals. During PY 2020 Indiana’s JAG program 
was able to achieve the following results for Hoosiers: 
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Graduation Rate 97%1 
Entered Employment 70% 
Full-time Employment 83% 
Full-time Positive Outcomes 80%2 
Post-Secondary Outcomes 33% 

 
 
The flexibility allowed by the Waiver on Funding Youth Expenditures has contributed to the success of Indiana’s JAG 
program—a program that serves over 65,000 at risk youth annually—by allowing JAG to continue in-class instruction, 
student mentoring, and participant follow-up services. Indiana’s JAG participants outperformed non-JAG participant high 
school students in Indiana by achieving a 97% graduation rate. In addition, during PY 2020, JAG participants were able to 
secure over $24 million in scholarships to pursue their post-secondary educational goals.  
 
This demonstrates the effectiveness of Indiana’s JAG program, effectiveness made possible in part by utilization of the 
Waiver on Funding Youth Expenditures, at reducing the state’s overall high school dropout rate, while also preparing 
participants for entry into the 21st century workforce. 
 
1.1(b): Waiver on WIOA State Board Membership Requirements 
 
During the 2018 Legislative Session, the Indiana General Assembly created the Governor's Workforce Cabinet and 
designated it with the responsibilities of the state workforce board and the authority to direct state agencies to address our 
workforce needs. Indiana succeeded in bringing our departments of education, workforce development, and economic 
development together with employers and our post-secondary training institutions with the authority to drive real 
implementation across our workforce system. 
 
Progress toward achieving the goals and performance outcomes in ETA’s letter of 
approval and set out in the waiver request. 
 
In Indiana’s requested waiver, an aligned new vision for workforce development driven by the Governor was highlighted. 
At the October 2019 Cabinet meeting, the following Mission, Vision, Goals and Guiding Principles were approved 
addressing first goal outlined in the waiver request: 
 
Mission: The mission of the Governor’s Workforce Cabinet is to address current and future education and employment 
needs of both individuals and employers, strengthen Indiana’s economy by integrating and aligning state and federal 
resources, and to ensure a talent-driven education and workforce system. 
 
Vision: The vision of the Governor’s Workforce Cabinet is to create a talent system that provides all Hoosiers equitable 
opportunities for lifelong learning and increased personal economic mobility, as well as provide employers the talent to 
grow and diversify their workforce. 
 
Goals: Every Hoosier will be aware of career opportunities that exist, have equal access to the quality credentials and 
skills necessary for those opportunities, and employers will have access to the talent necessary for them to continue to 
grow and locate in Indiana. 
 
• Increase the attainment of post-secondary credentials, such that at least 60% of Hoosiers have a post-secondary 

credential by 2025. 
• Increasing engagement between Indiana employers and the workforce development system so that skill gaps in the 

workforce can be identified and addressed in a more comprehensive and responsive way. 

 

 
1 Indicates highest ever achievement for JAG Indiana 
2 Positive Outcomes are defined as: entry into employment; and entry into post-secondary education, post-
secondary training, entry into the United States Armed Forces, or a combination of the three.  
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Guiding Principles: 
 
The Governor’s Workforce Cabinet is committed to: 
 
• Ensuring access to quality career pathways for all Hoosiers that provide opportunities for career advancement, 

personal prosperity, and well-being; 
• Partnering with Indiana’s employers, and Indiana’s education and training providers, to close skill gaps and meet 

emerging 21st century talent needs; 
• Strengthening Indiana’s economy by aligning workforce programs and funding to meet the needs of both the current, 

and future, workforce in Indiana. 

This allows for the vision discussed in the original waiver driven by Gov. Holcomb, with input from employers across 
Indiana. This vision serves a continual reference point, which drives the work the Workforce Cabinet is leading. 
 
The Governor’s Workforce Cabinet continues to need the ability to evaluate collaboration and alignment across workforce 
programs, education and training providers, local governments, workforce boards, various state agencies, and employers 
within the state. As was stated in the original waiver, Indiana must have a workforce system that fosters stronger 
collaboration among these groups; and this is even more apparent as the state confronts the impact of the COVID-19 
pandemic. 
 
In 2019, the authority granted by the Carl D. Perkins Act for career and technical education was transitioned to the 
Cabinet as well as the team members under Perkins. This provided an opportunity to be innovative in the delivery of 
career and technical education to meet student needs, and better align a critical component of the state’s education system 
to current and future workforce needs. 
 
How the activities carried out under the approved waiver have directly or indirectly 
affected state and local area performance outcomes. 
 
The Governor’s Workforce Cabinet continues to work to identify the both pre and post COVID-19 pandemic roadblocks 
facing Hoosiers who are seeking meaningful training and employment opportunities. Short and long-term goals are 
identified for the Cabinet to monitor success for individuals utilizing the workforce system. Additionally, ongoing data 
and inter-agency knowledge of services continue to develop. 
 
1.2: Employer Performance Indicators – Identify two approaches chosen for the 
Effectiveness in Serving Employers performance indicator pilot. 
 
DWD deployed the following two approaches: 
 
• Repeat Business Customers (Approach 2) – Addresses efforts to provide quality engagement and services to employers 
and sectors and establish productive relationships with employers and sectors over extended periods of time; and 
 
• Employer Penetration Rate (Approach 3) – addresses efforts to provide quality engagement and services to all 
employers and sectors within a State and local economy. 
 
1.3: Brief Descriptions 
 
1.3(a): Current or planned evaluation and research projects, including methodologies 
 
DWD continued its Federal Quarterly Performance Report dashboard (https://www.in.gov/dwd/FedArchive.htm) in PY 
2020. This resource enables staff and workforce partners to quickly analyze years’ worth of Local Area Reports in one 
location in lieu of searching through hundreds of PDF copies of reports supplied by the U.S. Department of Labor 
(USDOL). 
 

https://www.in.gov/dwd/FedArchive.htm
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Additionally, DWD utilizes WIOA and non-WIOA data to measure the effectiveness of its programs in serving the needs 
of both workers and employers in Indiana. DWD continues to publish an annual Workforce Programs Report 
(www.in.gov/dwd/WPR.htm) that tracks expenditures, participation, and outcomes for all agency programs. The report is 
designed to enable legislators and administrators to analyze all of Indiana’s workforce programs based on outcomes that 
are closely aligned to WIOA performance indicators. 
 
The Indiana State Legislature established an annual review, analysis, and evaluation process for Indiana’s workforce-
related programs. The Office of Fiscal and Management Analysis (OFMA), a division of the Legislative Services Agency, 
conducted this review during PY 2020. The PY 2020 OFMA review included numerous programs across the state, 
including WIOA Title I & IV programs, Career and Technical Education (CTE), Trade Adjustment Assistance for 
Workers (TAA), and Rapid Response. This review can be found here. 
DWD’s Research & Analysis team also completed the Indiana Economic Analysis Report, which utilized industry, 
employment, and other labor market information available through the USDOL, as well as information found in other 
national and local sources. This year’s report can be found here. Previous yearly reports are available at 
http://www.hoosierdata.in.gov/nav.asp?id=42. 
 
1.3(b): Efforts to coordinate the development of such projects with WIOA core programs, other 
state agencies and local boards 
 
The Legislative Services Agency (LSA) conducted virtual interviews with agencies and providers, examined state and 
national survey data, and reviewed relevant literature to compile the Indiana Workforce-Related Program Review. 
 
1.3(c): a list of completed evaluation and related reports and links to where they were made 
accessible to the public electronically; 
 
• Workforce Programs Report: www.in.gov/dwd/WPR.htm; 
• Federal Performance Metrics Dashboard (WIOA Title I & III): https://www.in.gov/dwd/FedArchive.htm; 
• LSA 2020 Indiana Workforce-Related Program Review: 

http://iga.in.gov/legislative/2020/publications/workforce_program_review/ 
• 2020 Indiana Economic Analysis Report: Previous reports: 

https://www.hoosierdata.in.gov/docs/annual_econ_analysis/ETA_INDIANA%20ECONOMIC%20ANALYSIS%20R
EPORT%20PY2020.pdf 

 
1.3(d): State efforts to provide data, survey responses, and timely site visits for Federal 
evaluations 
 
DWD provides ongoing data and support to US DOL, including and corresponding to scheduled site visits.  
 
1.3(e): Any continuous improvement strategies utilizing results from studies and evidence-
based practices evaluated 
 
The agency continues to develop internal and stakeholder/partner metrics to measure efficacy of workforce programs 
across the state. The aforementioned metrics and reports listed in Section 1.3(c) are utilized as measures for continuous 
improvement. 
 
In partnership with the Administrative Data Research Facilities ADRF – Coleridge Initiative, DWD developed 
Unemployment Insurance Claimant Dashboards with Demographic, Industry and Occupation data to identify areas across 
the state with high need within industry, demographic criteria, and occupation. The statistics are generated from the initial 
claims reported to ETA. The creation of this dashboard was the immediate response to the agency’s leadership growing 
need to understand weekly claimant data in a quick and easily understandable manner. The dashboard continues to be 
updated weekly. It can be accessed through a password-protected interface and thus allows the user to view the data at a 
less-suppressed level than what would be available to the general public.  

http://115bhttp/iga.in.gov/legislative/2020/publications/workforce_program_review/
https://www.hoosierdata.in.gov/docs/annual_econ_analysis/ETA_INDIANA%20ECONOMIC%20ANALYSIS%20REPORT%20PY2020.pdf
http://www.hoosierdata.in.gov/nav.asp?id=42
http://www.in.gov/dwd/WPR.htm
https://www.in.gov/dwd/FedArchive.htm
http://iga.in.gov/legislative/2020/publications/workforce_program_review/
https://www.hoosierdata.in.gov/docs/annual_econ_analysis/ETA_INDIANA%20ECONOMIC%20ANALYSIS%20REPORT%20PY2020.pdf
https://www.hoosierdata.in.gov/docs/annual_econ_analysis/ETA_INDIANA%20ECONOMIC%20ANALYSIS%20REPORT%20PY2020.pdf
https://coleridgeinitiative.org/adrf/
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Dashboards created include initial and certified (continued) weekly Unemployment Insurance (UI) claimants data from 
January 2020:  

• UI Claimants by Occupation;  
• Distribution of UI claimants in Indiana by Industry;  
• UI Claimants by Demographics (see graphic below for initial claimants)  

 

At the occupation level, users can select a county to determine the number and percent (%) of claimants within specific 
occupation groups and industry families using week ending data reported to ETA. Time series data is available at the 
occupation family level to determine historical impact across occupations. Indiana UI claimants’ data is available by county 
and by Economic Growth Region. Similar dashboards have been created for Illinois and Tennessee. Indiana has access to 
both Illinois’ and Tennessee’s dashboards for weekly breakdowns for certified (continued) UI claimants by demographics 
and industry. 
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Industry-level dashboard displays industry of choice with percent (%) of total initial claimants by county, initial claimants 
by industry as a % of total initial claimants, and demographic overview by industry.  

 

 
Demographic dashboard for Initial UI Claimants includes county level demographic breakdown of gender (M/F), age range, 
education attainment level, veteran status, ethnicity, and race by week ending report to ETA.   
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1.4: Customer Satisfaction – Describe the state's approach. 
 
DWD strives to provide all customers with excellent customer service through multiple outlets and across all programs. 
Customers may connect with a customer service representative in person at their local one-stop center or by mail, email, 
chat or phone. Excellence is not just treating customers with respect and efficiency but is also providing high-quality 
services that helps customers meet their career goals and receive benefits for which they are eligible. 
 
In PY 2019, DWD revised the survey to allow customers to rate and provide comments on the full range of services. This 
survey has undergone some revisions but was still in use for PY 2020. The most notable revision was adding a series of 
questions to allow job seekers to rate their services and provide comments for individual program services provided by 
WorkOne.  
 
This is a key element to DWDs continuous customer satisfaction improvement efforts. In PY 2020, DWD surveyed 
approximately 14,832 clients who participated in WorkOne services of which the majority were UI, WIOA and/or 
Wagner-Peyser (WP) services. The survey found that 98 percent (%) of all clients were at least somewhat satisfied, and 
over 94% were very satisfied, or extremely satisfied, with their customer experiences; however, during PY 2020 survey 
participation numbers were down due to low traffic in our WorkOne (AJC) offices caused by the continued effects of the 
COVID-19 pandemic. 
 
DWD also surveyed more than 314 employers in PY 2020. These surveys found that nearly 97 percent (%) of all clients 
were at least somewhat satisfied with their customer experience and over 93 percent (%) were very, or extremely, 
satisfied. 
 
Survey results are shared with LWSAs on a regular basis, comments are shared monthly, and overall ratings shared 
quarterly. This information is used by the DWD and the LWSAs to evaluate and improve their operations. 
 
Usage of the WorkOne Customer Satisfaction Surveys and a 90 percent (%) approval rate is a required part of WorkOne 
recertification. DWD plans to review both surveys for revision during PY 2021. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Success Story: Yoko Kai 
 

Yoko Kai was a practicing physician in Japan when she moved to Indiana to follow her husband and his new job opportunity. 

With her command of the English language sorely lacking, Kai enrolled in Indy Reads’ English Language Learners class to help 
her acclimate to American culture and ultimately enter the workforce here. 

Indy Reads is an adult education provider for the Indiana Department of Workforce Development (DWD) whose mission is to 
help improve lives by building literacy, English language, and job-readiness skills.  

Kai found the not-for-profit through a Google search and is glad she did.  

“Before moving to the United States, I was not confident about my language skills,” she said. “But now I feel much more 
comfortable and express myself in public or with friends.”  

Kai said she was in a class with two others, both of whose native languages was Spanish, and always felt welcome during her 
sessions.  

“I have never felt any bad emotion or struggle during class time,” she said. “They always help us and organize each class for 
each day based on our individual skills of English, so I really recommend it to anyone who wants to improve their English skills 
or who wants to learn American culture.” 

Christina Proulx is director of program at Indy Reads and said its focus is the 18 and up population. 

“One in six Hoosiers in Indiana reads below a fifth-grade level right now, so even when filling out a job application or writing a 
resume, they’re already at a disadvantage,” Proulx said. “The sooner that we can improve their English skills, or their reading 
and language skills, the better chance they have at being a competitive candidate and getting a better job to improve the 
quality of life for their families.” 

To learn more about Indy Reads, visit www.indyreads.org. 

  

https://ingov.sharepoint.com/sites/DWDCommunicationsCollaboration-WIOAAnnualPerformanceReport/Shared%20Documents/WIOA%20Annual%20Performance%20Report/PY20-Report-Assets-(Current%20Report)/www.indyreads.org
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2.1: Strategic Vision & Goals – Progress toward achieving the state's strategic vision 
and goals as outlined in the State Plan. 
 
Indiana’s strategic vision is to create a talent system that affords all Hoosiers equitable opportunities for lifelong learning 
and increased personal economic mobility, while providing employers with the talent needed to grow and diversify their 
workforce. We endeavor to increase intergenerational social and economic mobility by: 

• Ensuring quality pathways that provide opportunities for career advancement, personal prosperity, and well-being 
for all Hoosiers; 

• Partnering with Indiana employers and education and training providers to identify and close the skills gap while 
meeting emerging talent needs; and 

• Strengthening Indiana’s economy by aligning programs and funding to meet current and future workforce needs. 
 

The following DWD programs represent Indiana’s most recent and predominate efforts toward meeting the needs of the 
Hoosier workforce and employers as outlined in our state plan.  

Next Level Jobs 

The Indiana Workforce Ready Grant and the Employer Training Grant are part of Gov. Eric Holcomb’s Next Level 
Indiana agenda to continue the positive momentum of our state. DWD, in coordination with the Commission for Higher 
Education (CHE), are working to take the state’s workforce to the next level with a focus on high-priority industries, high-
demand jobs, and focusing on Hoosiers the most in need driving Indiana’s 21st century economy forward. 

• Workforce Ready Grant Indiana has seen tremendous success with this program that has served over 10,000 
Hoosiers. The program covers tuition costs for students who enroll in a high-value certificate program from Ivy 
Tech Community College and Vincennes University, as well as eligible providers listed on the Eligible Training 
Provider List (ETPL). Eligible certificate programs are associated with high-demand, high-wage jobs within the 
following industries: Advanced Manufacturing, Building & Construction, Health & Life Sciences, IT & Business 
Services and Transportation & Logistics. 

 
• Employer Training Grant Indiana is meeting Hoosiers and Hoosier businesses where they are through our 

Employer Training Grant that has served over 1,100 businesses this year. This program reimburses employers in 
high-demand business sectors up to $5,000 for each new employee that is trained, hired, and retained for six 
months. There is a $50,000 cap for each employer and covered training must be associated with high-demand, 
high-wage jobs that require more than a high school diploma, but less than an associate degree.  
 

Hoosier Talent Network 

The Hoosier Talent Network is Indiana’s newest innovative tool designed to connect Hoosiers and Hoosiers businesses 
digitally through targeted efforts leveraging the power of artificial intelligence (AI). In partnership with Eightfold AI, 
Indiana has developed a tool that helps Hoosiers efficiently navigate the job market based on their unique skill sets and 
support a business’s effort to identify the talent most likely to possess the skill sets they are seeking. The Hoosier Talent 
Network tool marks the beginning of Indiana’s long-term efforts to identify creative ways to align Hoosier skills with the 
needs of Hoosier businesses. At the onset of rolling this tool out over 200 businesses and 16,000 job seekers have begun 
to engage.  

Collectively, Indiana has learned a lot about our Hoosiers and Hoosier businesses through these programs. We have found 
new and innovative ways to connect, deliver services, and strategically plan, all of which contribute to how we maximize 
WIOA and continue to strive in our efforts to reach those in the most need.  

Learn More 

• Learn more about Next level Jobs at https://www.nextleveljobs.org/ 
• Learn more about the Hoosier Talent Network at 

https://www.hoosiertalentnetwork.com/career_exchange/landing/accept 

https://www.nextleveljobs.org/
https://www.hoosiertalentnetwork.com/career_exchange/landing/accept
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2.2: Sector Strategies – Progress made in implementing sector strategies and career 
pathways. 
 
Indiana is addressing both the skills gap, and other workforce challenges, through Sector Partnerships that connect 
employers to valuable talent. DWD’s strategy is to continuously connect skilled workers to Hoosier businesses, 
educational institutions, community leaders, and organizations within our crucial industries. DWD’s goal is to encourage 
economic growth and expand workforce pipelines from training partners to employers, and DWD’s current focus is on 
skills-based recruitment and hiring. DWD guides Hoosier businesses to concentrate on critical skills, rather than 
traditional educational attainment, since this opens diverse talent pools considerably. DWD, in collaboration with various 
Indiana stakeholders, has created a common framework for sector partnerships. This includes increasing our conversations 
around the skills needed in our demand industries, along with a statewide job matching pilot that utilizes artificial 
intelligence to deliver talent to hiring businesses based on critical occupational skills. 
 
2.3: Out-of-School Youth 
 
Indiana has a waiver to provide flexibility for regional Workforce Development Boards to decrease the minimum out-of-
school youth expenditures from 75 percent (%) to 50 percent (%) as needed. See waiver section on first page. 
 
2.4: Performance Accountability System 
 
2:4(a): Performance measures/indicators 
 

DWD currently uses the six primary indicators of WIOA performance found in §116(b)(2)(A) of WIOA. These indicators 
are used to measure both the local area and overall state effectiveness in delivering WIOA services, and the impact of 
those services on Hoosiers in need of workforce training and/or job placement services.  

For PY 2020 and PY 2021, DWD based local area WIOA performance target negotiations on the overall state 
performance goals and state-proposed local area targets, which were provided to each local area. The state-proposed 
performance targets were the result of averaging local area PY 2019 performance targets with the actual PY 2019 local 
area performance outcomes (through March 31, 2020). See: PY 2020 - 2021 WIOA Local Performance Guidance (DWD 
Policy) 

During PY 2020 Indiana met the following PY 2020 negotiated performance goals:  

WIOA Adult: 
• Credential Rate; and 
• Measurable Skill Gains. 
 
WIOA Dislocated Worker: 
• Credential Rate; 
• Measurable Skill Gains; and 
• Median Earnings. 
 
WIOA Youth 
• Credential Rate; 
• Q2 Employment Rate; 
• Measurable Skill Gains; and 
• Median Earnings. 

While DWD met many of Indiana’s WIOA performance goals, DWD recognizes that several COVID-19 pandemic-
related challenges made achieving Indiana’s median wage, Q2 employment, and Q4 employment performance goals more 
difficult. Like many states, since March of 2020 Indiana has experienced a simultaneous increase in unemployment and an 

https://www.in.gov/dwd/files/activepolicies/2020-01-M_-PY_20-21_WIOA_Local_Performance_Guidance.pdf
https://www.in.gov/dwd/files/activepolicies/2020-01-M_-PY_20-21_WIOA_Local_Performance_Guidance.pdf
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overall contraction of the labor market. It is likely that many WIOA participants in PY 2020 were confronted with 
significant challenges such as: finding full-time work; reduction in work hours; and being forced out of the labor market 
due to labor market volatility and pandemic related health concerns. 

Despite the challenges faced in Indiana, DWD’s success in meeting many of the state’s WIOA performance goals 
demonstrates both an ongoing commitment to, and continuous effort at, providing Hoosiers with top-quality workforce 
education, training, and job placement services. While it is likely that some COVID-19 related challenges will continue 
into PY 2021, DWD intends to work hard to help Hoosiers overcome these challenges.  

2:4(b): Common Exit 
 
DWD’s case management system, Indiana Career Connect (ICC), is utilized for the purposes of implementing Indiana’s 
common exit. ICC applies a combined, or common, exit process when an individual does not receive a service in any 
common exit applicable program for 90 consecutive days. The client’s exit date is the terminal date for all relevant 
program services within the client’s current period of participation. 

2:4(c): Data Validation 

DWD established processes for data validation that meet federal guidelines issued by USDOL. Data validation is a series 
of internal controls or quality assurance techniques established to verify the accuracy, validity and reliability of data that 
DWD requires that Local Workforce Development Areas (LWDAs) upload for documentation of participant validation, 
using Indiana Career Connect. This client management system streamlines the process by eliminating the need to maintain 
paper documents while allowing the validation process to be conducted remotely and accurately. DWD utilizes internal 
procedures to ensure that all documentation related to eligibility and performance outcomes are recorded in Indiana Career 
Connect by the end of the applicable program year. In PY20, DWD implemented a new data validation strategy of 
sampling and validating data on a quarterly basis. The samples contained records from all LWDAs for both Title I and 
Title III programs. The samples were drawn from the PIRL extract file and were checked against the state’s Management 
Information System following the guidelines in TEGL 23-19 to ensure the accuracy of the information contained in the 
federal extract files. In addition to the sampling, DWD reviewed data quarterly for errors, inconsistencies, missing data, 
out of range values, and any anomalies prior to the PIRL submission into the WIPS federal reporting system. DWD had 
few errors flagged and, in those instances, LWDAs were requested to make corrections. Monitoring reviewed a sample of 
records and compared data to the source documentation to verify participant eligibility in the programs. In PY21, and in 
subsequent program years, Indiana plans to assess the data validation process to ensure the process is working as intended 
and will make any revisions as needed. 
 
2.5: Negotiated Performance Levels for Local Areas for Core Programs 
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2.6: Activities Provided by State Funds 
 
2.6(a): Activities provided with WIOA funds reserved by the governor 
 
During PY 2020 the governor’s discretionary funds were used to: 

• Meet Indiana employers’ need for a pool of highly skilled workers; 
• Increase the number of adult low to mid-range incumbent workers, and dislocated workers, who received 

occupational skills training; 
• Provide flexible funds for incumbent worker training initiatives, including DWD competency-based training: 
• Developing a career pathway for Precision Agriculture; 
• Improving outreach to communities to increase the number of Hoosiers utilizing WorkOne services; 
• Developing innovative work and learn opportunities that address employer needs, as well as lead to permanent jobs 

for participants;  
• Providing funding for grant writing opportunities;  
• Providing funding to develop innovative practices to improve performance; and  
• Increasing the completeness of Hoosier businesses and industries.  

2.6(b): Rapid response activities and layoff aversion 
 
DWD commences Rapid Response activities once a layoff or closure is confirmed. Services provided include onsite 
utilization of technology solutions that provide career cross walks, onsite and virtual orientations that cover 
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career/employment services, Veteran Services, Labor Management Information, Trade Adjustment Assistance, Employee 
Benefits Security Administration, Unemployment Insurance, and Equal Opportunity. Rapid Response orientations are 
often combined with job fairs, and skill assessments are available to those seeking information on new careers, trends, and 
average wages in the area. On-the-job training opportunities are encouraged to return dislocated workers to meaningful 
employment as soon as possible. 
 
Rapid Response activities are coordinated through state staff, WIOA partner staff, and local elected officials. DWD 
utilizes a network of business consultants, partially funded through Rapid Response Funds, to gather intelligence on 
current business trends, local economic conditions, and any opportunity for layoff aversion available. In PY 2020, Indiana 
experienced many notable Rapid Response Events resulting in 446 workers receiving specialized services. 
 
Indiana received 80 WARN Notices and 12 Non-WARN companies; contact was made with 82 companies offering Rapid 
Response services to workers. Employers who refused Rapid Response services were asked to distribute packets of 
information to workers. There were 858 recorded dislocated workers that attended Rapid Response/TAA orientations in 
PY 2020, both in-person and virtually. Of the 1,645 services provided to dislocated workers, the following companies 
were among the most notable serving 172 dislocated workers: 
 

Company Name   Services Provided to Dislocated Workers 
Schneider Electric     203 

 Tenneco (Formerly Federal Mogul)   151 
 Matthews International Corporation   123 
 Dometic Corporations     101 
 Stanley Black & Decker    100 
 
In PY 2020, Indiana hosted 137 in-person job fairs with 1,850 dislocated workers attending. Last year, DWD began 
monitoring Layoff Aversion opportunities with a pilot in three workforce regions utilizing a layered data set that includes 
Duns and Bradstreet Market Insight number information, along with employer financial information. The intent is to 
identify employers that may need layoff aversion strategies and for DWD to connect with these employers well in 
advance of layoff. As DWD was gaining insight through our Layoff Aversion pilot program, the effects of the COVID-19 
pandemic became strongly felt; unfortunately, this led to all work being halted on this project.  
 
Due to the drastic effects of the COVID-19 pandemic on Indiana’s economy every workforce development region (local 
area) in Indiana has expressed renewed interest in DWD’s Layoff Aversion pilot. Because of this, DWD intends to resume 
this pilot in PY 2021 so that DWD will be able to either avert layoffs or better prepare workers should a dislocation occur. 
In the event of unavoidable layoffs, DWD intends to use this pilot to help provide improved occupational skills training 
for affected workers within impacted employer communities.  
 
 
2.7: National Dislocated Worker Grants 
 
NHE Opioid Response Dislocated Worker Grant (DW-33531-Disaster- IN-NHE 4-18) 
 
DWD received an NHE Opioid Response Dislocated Worker Grant (DW-3351-Disaster-IN-NHE 4-18). The purpose of 
this grant is to provide eligible participants with disaster-relief employment in positions that address the opioid crisis. 
These positions include things such as: community health workers, recovery coaches, and peer navigators; with the 
intention to help individuals travel the path to addiction recovery. It also assisted eligible individuals directly impacted by 
the opioid crisis by allowing reintegration into the workforce, providing opportunities for work-based and institutional 
training, placement in high-wage in-demand occupations, and assisting opioid epidemic impacted employers by 
improving the labor force in their communities. 
 
During PY 2020, DWD requested a modification of its original grant award requesting: 1) a 12-month extension to the 
grant; and 2) additional funding in the amount of $1,096,975. The request for performance extension and additional 
funding was approved by USDOL in July 2021. During the program year 237 participants were enrolled in the grant 
program with 75 enrolled in training. DWD anticipates enrolling an additional 150 participants during the grant 
performance period with the 12-month extension of the grant term. 
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Disaster Recovery Dislocated Worker Grants (DR-DWG) 
 
DR-DWGs provide disaster-relief and humanitarian assistance employment, as well as employment and training services, 
as appropriate to minimize the employment and economic impact of declared disasters and emergency situations in 
disaster-declared areas as defined in 20 CFR 687.110(b). 
 
Indiana was awarded a DR-DWG on April 21, 2020, of $1,665,000 and an additional amount of $1,963,895 on Sept. 25, 
2020, to fund disaster relief employment opportunities to serve eligible workers impacted by COVID-19. In June 2021, 
DWD received approval through a grant modification to also include training as an allowable activity. These funds are 
intended to serve all 92 Indiana counties. Indiana’s statewide DWG-DR funding supports locally driven efforts to provide 
temporary employment to address the regional impact of the COVID-19 pandemic through subawards to Indiana’s 
LWDAs. 
 
During the Program Year, Indiana local areas were focused on: 

• developing employer/partner relationships and identifying potential placement positions; 
• developing job descriptions, worksite agreements, and worksite monitoring tools;  
• conducting participant outreach and recruitment activities;  
• screening and enrolling participants;  
• placing individuals at worksites or in eligible training programs, and  
• performance and site monitoring.  

 
The table below reflects participant and expenditure performance since the inception of the DR-DWG through November 
2021.  
 

Disaster Recovery-Regional Grant Period Ends 
February 2022 

Statewide 
Total 

Regional 
Allocation 
Amount 

$3,004,152.00 Regional Amount 
Invoiced to Date $1,350,976.20 

DWG-Disaster Recovery Grant Expenditures 

Region Award Amount 
Amount 

Remaining Balance Percentage Utilized 
Invoiced to Date 

1 $131,500.00 $61,324.49 $70,175.51 47% 

2 $237,100.00 $40,954.32 $196,145.68 17% 

3 $279,282.00 $99,849.78 $179,432.22 36% 

4 $131,500.00 $90,487.23 $41,012.77 69% 

5 $281,500.00 $149,436.70 $132,063.30 53% 

6 $301,500.00 $234,843.60 $66,656.40 78% 

7 $131,500.00 $6,523.49 $124,976.51 5% 

8 $131,500.00 $101,442.62 $30,057.38 77% 

9 $460,250.00 $186,837.23 $273,412.77 41% 

10 $310,120.00 $101,959.53 $208,160.47 33% 

11 $237,100.00 $142,330.31 $94,769.69 60% 

12 $371,300.00 $134,986.90 $236,313.10 36% 

Total $3,004,152.00 $1,350,976.20 $1,653,175.80 45% 

* Expenditures as of November 8, 2021 
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Employment Recovery Dislocated Worker Grants (ER-DWG) 
 
During PY 2019, DWD was awarded $6.6 million in initial WIOA National Dislocated Worker Employment Recovery 
Grant funding. DWD received the initial award on June 11, 2020, following an emergency application in accordance with 
TEGL 12-19. The period of performance for the initial award is April 14, 2020, to June 30, 2022. The purpose of the grant 
is to provide resources to expand capacity to serve dislocated workers and meet increased demand for employment and 
training services due to the economic impacts of COVID-19. 
 
Indiana’s DWG-ER funding supports efforts in reemployment across the state in each of Indiana’s 12 local workforce 
development areas (LWDAs). Dislocated workers will be served by local Workforce Development Boards (WDBs) as 
well as statewide efforts to pivot toward and improve virtual delivery of services. In July 2020 DWD released a Request 
for Applications (RFA) to LWDAs to deploy grant funds to support regional efforts to address the significant workforce-
related impacts resulting from the public health emergency. DWD awarded funding through grant agreements with the 
LWDAs in November and December 2020.  
 
Aimed at responding to the dramatic rise in unemployment and dislocated workers throughout Indiana, LWDAs are 
utilizing sub-awards to provide career, training, and support services. Primary activities performed during the program 
year included:  
 

• Recruiting and enrolling participants for both career and training service; 
• Conducting basic career services to educate participants and assess existing and skills and employment readiness; 
• Providing in-depth career services as needed for participants requiring more extensive assessments or case 

management; 
• Assessing the need for supportive services and provide services as necessary; 
• Providing relevant training opportunities in alignment with community and labor market needs; and  
• Providing continued case management through reemployment.  

 

Regional % 
Invoiced to 

Date 
45%

Statewide Actual 
Placements

127
Statewide Percentage 

of Goal
72%

1 3 3 20 15%
2 6 5 47 13%
3 19 19 16 119%
4 14 14 14 100%
5 15 15 12 125%
6 9 9 16 56%
7 3 3 15 20%
8 10 10 8 125%
9 14 15 13 108%
10 11 11 10 110%
11 11 12 12 92%
12 28 28 19 147%

DR-DWG Disaster Recovery Participants

Disaster Recovery-Regional Grant Period Ends February 
2022

DR Per ICC
DR Per Monthly 

Report
DR Planned

DR % of 
Goal

ICC Numbers as of November 1, 2021

Region

https://wdr.doleta.gov/directives/corr_doc.cfm?docn=9054
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The tables below reflects participant and expenditure performance since the inception of the ER-DWG through November 
2021.  
 
 

 
 

 
 

Total $5,585,075.00 $1,507,805.89 $4,077,269.11 27%

11 $650,025.00 $124,290.13 $525,734.87 19%
12 $843,837.00 $242,655.98 $601,181.02 29%

9 $385,931.00 $150,481.45 $235,449.55 39%
10 $667,755.00 $72,934.45 $594,820.55 11%

7 $211,230.00  $                 -   $211,230.00 0%
8 $350,000.00 $124,377.23 $225,622.77 36%

5 $617,500.00 $339,564.49 $277,935.51 55%
6 $411,400.00 $281,091.07 $130,308.93 68%

3 $335,576.00 $25,861.89 $309,714.11 8%
4 $305,314.00 $13,457.82 $291,856.18 4%

1 $323,180.00 $59,622.78 $263,557.22 18%
2 $483,327.00 $73,468.60 $409,858.40 15%

DWG-Employment Recovery Grant Expenditures

Region Award Amount
Amount

Remaining Balance Percentage Utilized
Invoiced to Date

Employment Recovery- Regional Grant Period Ends May 2022

Statewide Total
Regional Allocation 

Amount
$5,585,075.00 

Regional Amount 
Invoiced to Date 

$1,507,805.89 

Regional 
% 

Invoiced 
to Date

ICC Numbers as of November 1, 2021

Employment Recovery- Regional Grant Period Ends May 2022

11 35 31 122 29%
12 7 1158 80 9%

9 37 34 75 49%
10 43 46 152 28%

7 0 0 43 0%
8 67 67 100 67%

5 111 102 138 80%
6 288 276 293 98%

3 7 8 70 10%
4 2 2 60 3%

1 12 8 73 16%
2 22 19 105 21%

ER-DWG Disaster Recovery Participants

Region ER Per ICC
ER Per Monthly 

Report
ER Planned ER % of Goal

27%
Statewide Actual 

Participants
631

Statewide 
Percentage of Goal

48%
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2.8: State Technical Assistance Needs 
 
DWD requested and received Technical Assistance from USDOL to develop and facilitate a training approach for staff 
throughout the state. A needs assessment was conducted in conjunction with WIOA-mandated workforce partners and the 
results were used to develop a training plan. Although the project phases were delayed due to the COVID-19 pandemic, 
they include: 
• Developing a comprehensive training on the structure of the workforce system, an overview of the various federal 

workforce programs, how they are intended to fit and/or braid funding and services with the WIOA core and partner 
programs; 

• Identifying a strategy and plan for delivering the training. This potentially includes train-the-trainer sessions or an 
initial wave of training for DWD and partner program staff depending on budgetary constraints; and 

• Determining how best to deliver the training considering the agency’s current remote staff configuration. Training 
will likely need to be available via an online and interactive medium. 

 
DWD received the final training outline from the TA provider Maher & Maher3. The outline was shared with DWD and 
Vocational Rehabilitation Executives. Comments regarding how to best implement this training initiative were received 
and discussed; and DWD executive staff are currently reviewing the proposed plan of action.  

The Vocational Rehabilitation YESLMS will be the site to host the eLearning initiative. DWD’s next steps will be to send 
a request to USDOL to assist with funding this cross-partner training initiative. 
 
2.9: Promising practices, lessons learned, and success stories focusing on at-risk and 
priority populations 
 
Despite the difficulties and challenges of the COVID-19 pandemic, which has impacted workforce programs across two 
consecutive program years, DWD continues to focus on meeting the needs of both Hoosiers and Indiana employers. 
DWDs implementation of Gov. Eric Holcomb’s Next Level Jobs program through the Workforce Ready Grant (WRG) 
has allowed DWD to serve over 10,000 Hoosiers by providing free workforce education and training that ends in short-
term credentials needed for in-demand jobs; and allows Hoosiers to find and keep employment that can support both 
individuals and their families.  
 
An additional component of Gov. Eric Holcomb’s next level agenda is the Employer Training Grant (ETG) program. The 
ETG helps bridge the gap between the needs of both Indiana's employers and the needs of the Hoosiers who work for 
those employers. Through the ETG program, DWD has provided up to $5,000 to over 1,100 employers in Indiana to help 
pay the costs of training for both existing workforces and new hires on the condition that those being trained with ETG 
funds are retained by their employers for at least six (6) months.  
  
While the economic challenges of the COVID-19 pandemic meant that it was difficult for Indiana to meet all of Indiana’s 
WIOA performance metrics in PY 2020, DWD continues to serve Hoosiers through traditional WIOA programing. The 
top-quality workforce education and training provided to Hoosiers through WIOA allowed DWD to deliver the skills and 
credentials Hoosiers need for the 21st century economy, while also demonstrating that Hoosiers continue to exceed their 
peers in achieving marked and measurable skill gains. 
Finally, DWD continues to be proud of the success of Indiana’s WIOA Youth and Jobs for American Graduates (JAG) 
programs. The JAG program in Indiana has led to a 97 percent (%) graduation rate for the at-risk youth population who 
participate in the program, while creating opportunities for JAG participants to achieve their post-secondary education, 
training, and career goals. 
 
DWD also continues to focus on WIOA priority of service populations. Indiana’s priority of service complies with WIOA 
Title I Section 134(c)(3)(E), which requires that priority of service be given to “recipients of public assistance, other low-
income individuals, and individuals who are basic skills deficient for receipt of career services…and training services”. 

 
3 https://mahernet.com/company 

https://mahernet.com/company
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Furthermore, “priority must be given regardless of funding levels.” Section 194(1) of WIOA also requires that services be 
provided to those who can benefit from “and who are most in need of such opportunities.” Priority of service is 
determined at the time of eligibility approval for WIOA services and does not change during the period of participation.  
 
Priority does not apply to the dislocated worker population. Veterans and eligible spouses continue to receive priority of 
service in all DOL-funded training programs, so long as they meet each program’s eligibility criteria. Local areas track 
priority of service in the state’s case management system and must give priority of service to participants that fall into one 
of the following categories: 
 

1. Recipients of Public Assistance; or 
2. Low Income Individuals; 

a. An individual or member of a family that is receiving, or has received in the past six (6) months, 
assistance through: SNAP, TANF, supplemental security income, or a state or local income-based public 
assistance program; or 

b. Is in a single household family whose total family income does not exceed: 
i. The poverty line; or 

ii. 70% of the lower living standard income level; or 
c. Is homeless; or 
d. Is an individual with a disability whose own income meets the income requirements above, but who is a 

member of a family whose income exceeds the above requirements; 
3. Individuals who are basic skills deficient, defined as individuals who: 

a. Lack a high school diploma or its equivalent, and is not enrolled in secondary education; or 
b. Scores 8.9 or below on the TABE assessment; or 
c. Are enrolled in WIOA Title II Adult Education; or 
d. Have poor English language skills; or 
e. Whose case manager makes observations of deficient functioning and records those observations as 

justification in a case note.  
 

2.10: Challenges Workforce System Faces 
 
During PY 2020, Indiana, like many other states, was getting a first look at post pandemic conditions and working to 
understand what the long-term economic impact of the pandemic would be. While Indiana is closer to pre-pandemic 
unemployment rates, DWD knows that much about how Hoosiers go to work, find work, and connect in the workplace 
has changed. The need to be able to connect virtually and deliver workforce services is imperative, especially should 
Indiana see another pandemic. While Indiana is well on its way to providing virtual tools to support these efforts, DWD 
realizes that many Hoosiers throughout the State do not have the resources needed to access virtual services. This remains 
a challenge that Indiana’s workforce system faces. DWD envision working to bridge this gap by leveraging WIOA and 
other partners who also may be serving the same participants to deliver greater client centric case management.  

Additionally, alignment of skills to business needs was a challenge further exasperated by the COVID-19 pandemic. 
DWD found businesses needing to shift the skill sets of workers to maintain safety and continue to produce or deliver 
their products or services in times of reduced employee levels. To continue to address this, Indiana doubled down on our 
investment in our Next Level Jobs Initiatives for Hoosiers and Hoosier businesses. This allowed Hoosiers who needed to 
quickly re-tool their skills access to free training and businesses who need to quickly upskill their workers to adjust to new 
conditions access to funding to achieve this.  

While Indiana’s workforce systems have been impacted in both the short and long-term by the pandemic, Indiana stands 
ready to meet each of these challenges with innovative solutions to keep Hoosiers employed and Hoosier businesses 
thriving.  

2.11: Strategies/policies relating to PFP contracting Performance Accountability 
System 
 
DWD did not have any reported expenses from its regional workforce development boards for Pay-for-Performance in PY 
2020. 



Success Story: Yewande Oyediran 
 
Yewande Oyediran was working in a warehouse and searching for a better job when 
she learned about the Workforce Ready Grant from her sister. 

The grant is administered by the Indiana Department of Workforce Development 
(DWD) and pays the tuition and fees for eligible high-value certificate programs at 
Ivy Tech Community College, Vincennes University, Indiana Institute of 
Technology, or other approved providers. 

Oyediran chose the Certified Clinical Medical Assistant (CCMA) program, which 
consisted of a six-month class and one-month externship at the Eskenazi Health Center Pecar. She currently works at Eskenazi 
Hospital near downtown Indianapolis. 

“If the (Workforce Ready Grant) program didn’t exist, I might still be at the warehouse struggling to put money together to go to 
school,” Oyediran said. “College is very costly. But thanks to this program, I’m able to move to the next level of my life.” 

Oyediran’s mother, before she died, was a nurse in Nigeria. And her sister is a nurse at Ascension St. Vincent Hospital, piquing 
Oyediran’s interest in the health care field.  

She completed her medical training at Hardon Educational Institute, an independently owned health care training facility based 
in Indianapolis.    

“All of the things we needed for school were provided; we didn’t need to pay a dime” Oyediran said. “The instructors were 
amazing. I am happy, and I will keep on telling people about this program.” 

Success Story: Mary Mapp-Moody 
 
Mary Mapp-Moody is an U.S. Army veteran who sought out the Jobs for Veterans State Grants (JVSG) program after being out 
of the workforce for several years.  

Mapp-Moody spent three years in the military and, afterward, toured Europe as a singer entertaining troops on USO tours. She 
also was a flight attendant for United Airlines and even earned two college degrees. 

But she ultimately sought the assistance of a Disabled Veterans’ Outreach Program (DVOP) specialist to help her return to the 
workforce. The JVSG program is administered by the Indiana Department of Workforce Development, with WorkOne centers 
throughout the state assisting Hoosier veterans with their transition from the service to civilian life.  

Mapp-Moody has worked since December 2020 at the WorkOne office in Indianapolis as a 
customer service representative and recently received a promotion, with the help of DVOP 
Specialist Josh McDonald, who also works at the location.  

“I do believe that the JVSG program does work; I’m a testament that it does,” Mapp-Moody 
said. “Being of a certain age and being out of the workforce for so long, I was kind of 
nervous that no one would want to hire me.” 

McDonald assists veterans like Mapp-Moody by understanding their barriers, helping to 
overcome them, and getting them on a path to meaningful employment.  

“I want to give them the best help and the most successful outcomes as possible,” he said. 
“I’m there to be a coach and a mentor.”  

Mapp-Moody can attest to that, saying, “Joshua held my hand and pushed me and guided 
me and did everything he could possibly do to make sure I got this job.” 



 
 
 

Appendix A:  
Waivers 

  



           U.S. Department of Labor            Assistant Secretary for   
                        Employment and Training  
                                                                               Washington, D.C.  20210 
 
 
 
June 23, 2020 
 
The Honorable Eric J. Holcomb 
Governor of Indiana 
Office of the Governor 
State House 
Room 206 
Indianapolis, IN  46204 
 
Dear Governor Holcomb: 
 
Thank you for your waiver requests submission to the U.S. Department of Labor (Department) 
regarding certain statutory and regulatory provisions of the Workforce Innovation and 
Opportunity Act (WIOA) and the accompanying plan to improve the statewide workforce 
development system.  The waiver requests were received March 31, 2020, as part of your recent 
WIOA State Plan submission.  This letter provides the Employment and Training 
Administration’s (ETA) official response to your requests and memorializes that Indiana will 
meet the outcomes and implement the measures identified in its plan to ensure accountability 
agreed to by Indiana and ETA.  This action is taken under the Secretary’s authority to waive 
certain requirements of WIOA Title I, Subtitles A, B, and E, and Sections 8–10 of the Wagner–
Peyser Act in WIOA Section 189(i).     
 
Requested Waiver:  The State is requesting a waiver of the state workforce development board 
membership requirements at WIOA Section 101(b)(1) and (c) and the corresponding regulations 
at 20 CFR 679.110(b)-(c). 
 
ETA Response:  The State is requesting a waiver to substitute the WIOA state board membership 
requirements with alternate requirements.  The State affirms that this waiver will streamline 
board size, increase coordination between employers and state government, and improve board 
accountability.  ETA reviewed the State’s waiver request and plan and has determined that the 
requirements requested to be waived impede the ability of Indiana to implement its plan to 
improve the workforce development system.  Therefore, ETA approves this waiver through June 
30, 2022.  
 
Requested Waiver:  Waiver associated with the requirement at WIOA Section 129(a)(4)(A) 
and 20 CFR 681.410 that the State and local areas expend 75 percent of Governor’s reserve 
youth funds and local formula youth funds on out-of-school youth (OSY) and calculation of the 
local area expenditure for each local area. 
 
ETA Response:  ETA approves for Program Years (PYs) 2019 and 2020, which includes the 
entire time period for which states are authorized to spend PY 19 and 20 funds, the State’s 
request to waive the requirement that the State expend 75 percent of Governor’s reserve youth 
funds on OSY.  ETA reviewed the state’s waiver request and plan and has determined that the 
requirements requested to be waived impede the ability of Indiana to implement its plan to 
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improve the workforce development system.  The State may lower the expenditure requirement 
of Governor’s reserve to 50 percent for OSY. 
 
In addition, ETA conditionally approves for PYs 2019 and 2020, which includes the entire time 
period for which states are authorized to spend PY 19 and 20 funds, the State’s request to waive 
the requirement that local areas expend 75 percent of local youth formula funds on OSY. 
Indiana may lower the local youth funds expenditure requirement to 50 percent for OSY. Prior 
to implementation of this waiver, the State must update its waiver request to include projected 
quantifiable outcomes (i.e., for the core indicators under WIOA or shorter-term state-defined 
indicators) for WIOA youth served under the waiver.  As a result of this waiver, ETA expects 
that the number of in-school youth served will increase and performance accountability 
outcomes for overall WIOA Youth (including both in- and out-of-school youth) will remain 
steady or increase for the majority of the WIOA Youth performance indicators.  The State is also 
approved to calculate the lowered 50 percent expenditure rate at the State level instead of 
individually for each local area. 
 
Requested Waiver: Waiver to expand the use of funding under the Trade Adjustment Assistance 
(TAA) for Workers Program to be used for reemployment for workers affected by foreign trade 
and those workers needing training to prepare for automation under the Trade Act of 1974, and 
The Trade Adjustment Assistance Reauthorization Act of 2015.  Additionally, the State requests 
to waive the Department’s recapturing of unexpended TAA funds and allow unexpended funds 
to be utilized for retraining for transitions to automation for employers.   
 
ETA Response:  ETA is unable to approve this request, as it falls outside of the Secretary’s 
waiver authority.  The Secretary’s waiver authority extends only to WIOA Title I, Subtitles A, B, 
and E, and Sections 8–10 of the Wagner–Peyser Act and may not be applied to TAA. 
 
Requested Waiver:  Waiver of the Supplemental Nutrition Assistance Program (SNAP) 
regulations at 7 CFR 273.7(e)(1)(viii) which require 90-day retention services  in order to 
increase retention services to 365-days under SNAP. 
 
ETA Response:  ETA is unable to approve this request, as it falls outside of the Secretary’s 
waiver authority.  As noted, the Secretary’s waiver authority extends only to WIOA Title I, 
Subtitles A, B, and E, and Sections 8–10 of the Wagner–Peyser Act and may not be applied to 
SNAP. 
 
The State must report its waiver outcomes and implementation of the approved waiver in the 
WIOA Annual Report.  ETA will use this information to assess continued waiver approval and to 
identify promising practices that may be adopted more widely.  ETA is available to provide 
technical assistance to you in support of your goals.  The Department proposed additional 
flexibility in its budgets for Fiscal Years 2018 through 2021 to give governors more decision- 
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making authority to meet the workforce needs of their states.  If you have questions, feel free to 
contact my office at (202) 693-2772.   
 
Sincerely, 
 
 
 
John Pallasch 
 
 
cc:   P.J. McGrew, Executive Director of the Governor's Workforce Cabinet 
 Christine Quinn, Chicago Regional Administrator, ETA  
 Steven Scott, Federal Project Officer, ETA  
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Appendix B: 
Employer & Customer 

Surveys 
 

 

  



WorkOne Customer Satisfaction Survey 2021-July 1, 2020 thru June 30, 2021
What brought you to the WorkOne office today? 

Answer Choices
Unemployment insurance claim assistance 49.52% 8275
Veteran Program help 0.78% 130
Job Search 16.45% 2748
Career Training 7.15% 1194
Received a letter (Such as RESEA) 3.10% 518
Jobs for Hoosiers 0.34% 57
Workshop 5.88% 982
Test/Assessment 2.60% 435
Job Fair/Hiring 1.09% 182
Employer Check-In 0.63% 105
Hoosier Initiative for Re-Entry (HIRE) 0.00% 0
Adult Basic Education (ABE) 0.92% 154
I am here to see a specific staff member. 6.52% 1090
TAA/Trade Adjustment Assistance 0.74% 123
Youth/Jobs for America's Graduates (JAG) 1.11% 185
SCSEP Program (Senior Employment) 0.08% 13
Migrant and Seasonal Farm Worker Program (MSFW) 0.07% 11
I did not receive any additional services today. 3.04% 508

Answered 16710
Skipped 0

WorkOne Customer Satisfaction Survey 2021
How satisfied are you with your experience at the WorkOne Center today?

Answer Choices
Extremely satisfied 64.42% 9555
Very satisfied 28.65% 4250
Somewhat satisfied 5.04% 747 Overall Satisfaction 98.11%
Not so satisfied 1.05% 156
Not at all satisfied 0.84% 124

Answered 14832
Skipped 1878
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Employer Satisfaction Survey 2021-July 1, 2020 thru June 30, 2021
What type of service did you receive from the Work One representative?

Answer Choices
I participated in a WorkOne job fair event 24.13% 76
WorkOne assisted my company with a Rapid 
Response event 1.59% 5
WorkOne collected applications for my open 
position 6.03% 19

I hired a worker for On-The-Job training (OJT) 3.81% 12
I received assistance with posting my open 
position in Indiana Career Connect 26.35% 83

I utilized an interview room at the WorkOne 3.49% 11
Other 34.60% 109
If "other", please specify 106

Answered 315
Skipped 0

Respondents Response Date If "other", please specify Tags
1 Jun 29 2021 04:45 PM Just beginning process
2 Jun 21 2021 11:49 AM Region 7 Brad Truslar emailed me information on next level jobs and will assist employer filling it out.  Much appreciated
3 Jun 16 2021 02:27 PM Cindy was very cordial and inspiring 
4 Jun 16 2021 02:26 PM Cindy was very 
5 Jun 14 2021 08:44 PM Met him at a Stand Down
6 Jun 14 2021 03:36 PM D26 Health Science Career Hiring Event
7 Jun 08 2021 12:17 PM Participant in virtual job fair. 
8 Jun 01 2021 04:20 PM Resource info regarding job fair.
9 May 28 2021 04:06 PM Hired Austin Anderson 

10 May 24 2021 06:43 PM Work One representative invited by business to be a potential employer for veterans.
11 May 20 2021 02:18 PM Job fair for Elwood recruiting for Honda
12 May 19 2021 02:27 PM I reached out regarding Next Level Training
13 May 12 2021 02:27 PM I asked a question. Brad promptly answered it. Thanks!!
14 May 07 2021 02:16 PM Wage and Benefit Survey
15 Apr 30 2021 10:18 AM Website
16 Apr 28 2021 02:45 PM WorkOne assisted my company with a Hiring Event.
17 Apr 26 2021 05:26 PM I scheduled a job fair
18 Apr 21 2021 10:32 AM Dropped off flyers and spoke with Brad about having a virtual Job Fair
19 Apr 19 2021 03:05 PM Strategy and regional data
20 Apr 08 2021 03:22 PM Wage Survey / Benchmarking
21 Apr 06 2021 11:54 AM Vet Rep Information
22 Apr 02 2021 07:22 AM Met with representatives to see how the can help improve the quality of applications and finding the right employees for the right positions
23 Apr 01 2021 04:44 PM Hired a veteran that already had experience
24 Apr 01 2021 04:43 PM Hired a veteran that already had experience
25 Apr 01 2021 10:27 AM I registered for an employer account last night. My representative called me this morning to help me finish that process.
26 Mar 30 2021 03:41 PM Securitas Anderson Hiring Event 3-23-21
27 Mar 24 2021 01:42 PM Discussed the WorkOne program and other incentives for a large project
28 Mar 17 2021 09:16 AM Supplied job opening information
29 Mar 15 2021 11:30 AM Needed information complied on my county and received it within 10 minutes
30 Mar 11 2021 08:37 AM salary survey for a job
31 Feb 27 2021 12:28 AM Testing
32 Feb 10 2021 10:40 AM Asked Brad Trusler a question and he stuck with it until an answer was found. Thanks!
33 Feb 08 2021 12:25 PM very friendly and responsive
34 Jan 21 2021 02:29 PM I consult with businesses that utilize Work One services.
35 Jan 15 2021 03:55 PM Received information on wage study
36 Jan 11 2021 04:31 PM Jo opportunities
37 Jan 08 2021 10:08 AM Job Listing for our clients!
38 Jan 07 2021 03:20 PM Provided direction on social security in conjunction with unemployment benefits.
39 Jan 06 2021 01:00 PM I am a barber college. in laporte i teach barber milady 5 addition. 
40 Jan 06 2021 09:52 AM Established Relationship
41 Dec 31 2020 11:31 AM I discussed the possibility of training and hiring Veterans for my company with Sam.
42 Dec 28 2020 02:50 PM data from WorkOne
43 Dec 27 2020 11:56 PM NEXT Level 
44 Dec 23 2020 11:34 AM next level traininginvoice
45 Dec 21 2020 03:52 PM WorkOne has helped me recruit for production positions
46 Dec 21 2020 01:43 PM Responded well providing introductory information!
47 Dec 18 2020 09:25 AM Posting for the Indiana Department of Corrections Hiring Events in Jan.  
48 Dec 15 2020 01:00 PM Candidate search on Indians Career Connect
49 Dec 10 2020 03:59 PM shared flyer for upcoming CDL hiring event
50 Dec 09 2020 03:40 PM Referral 
51 Dec 09 2020 03:31 PM utilize their services and space at times for VR participants
52 Dec 04 2020 01:41 PM Nursing board and prep
53 Dec 04 2020 12:00 PM Labor market information
54 Dec 04 2020 11:59 AM Next Level Jobs
55 Dec 04 2020 11:58 AM Invoice for training reimbursement
56 Dec 04 2020 11:56 AM received help with the training reimbursement
57 Dec 02 2020 10:44 AM Work One was a host agency for 3 of Aarp/Scsep participants. It provided a safe work/training environment.
58 Dec 02 2020 02:23 AM I will be taking pre-employment testing, Rosa Ramos was outstandingly helpful & kind!
59 Dec 01 2020 07:27 PM Sent our available jobs to this work one site and within minutes I received a response and they posted our jobs on Facebook and sent our openings to their team to expedite getting the word out.  
60 Dec 01 2020 06:01 PM I will be taking pre-employment testing, Rosa Ramos was outstandingly helpful & kind!
61 Nov 23 2020 11:17 AM Work One  work with us on Next Level Jobs Training Program
62 Nov 19 2020 03:15 PM Sally helped us setup our training 4.0 grant which enabled our company to provide training that we would not have been otherwise capable of providing.
63 Nov 13 2020 02:53 PM I received assistance with opening my Employer account to post job openings. 
64 Nov 05 2020 11:02 AM Help with applying for Indiana NextLevel Jobs grant
65 Nov 05 2020 08:54 AM Assistance with navigating the WorkOne system. 
66 Nov 04 2020 03:27 PM They set up an account for by business.
67 Nov 02 2020 02:39 PM updates 
68 Nov 02 2020 12:27 PM DWD 4.0 Training Grant
69 Nov 02 2020 11:55 AM We received a grant from Next Level Jobs to train our Water Operator Apprentices
70 Nov 02 2020 11:55 AM We received a grant from Next Level Jobs to train our Water Operator Apprentices
71 Nov 02 2020 09:11 AM I work with WorkOne on economic development/workforce development issues.
72 Oct 27 2020 10:22 AM None
73 Oct 25 2020 01:44 PM Group interview 
74 Oct 07 2020 02:05 PM I was sent job postings every week.
75 Oct 02 2020 06:15 PM Provided weekly job listings to post on The Lintonian, an online publication focusing on Linton and surrounding areas
76 Oct 01 2020 11:20 AM Assisted with grant process for Employee Training
77 Sep 29 2020 01:41 PM Account set up
78 Sep 29 2020 11:15 AM Received next level job information
79 Sep 23 2020 04:57 PM Employer Training Grant from Next Level Jobs 3.0 and 4.0
80 Sep 23 2020 03:23 PM Employer Training Grant from Next Level Jobs 3.0 and 4.0
81 Sep 22 2020 02:42 PM I requested assistance from Mike Smith on unemployment.  Mike responded very quickly!  
82 Sep 22 2020 02:21 PM Assisted me in activating my account
83 Sep 16 2020 01:09 PM I utilized the Next level jobs program
84 Sep 14 2020 04:44 PM Assisted with filing Next Level Jobs application and invoice.
85 Sep 14 2020 11:57 AM Next Level Jobs Grant 2020
86 Sep 11 2020 10:00 AM Next Level Job info
87 Sep 08 2020 03:59 PM I was given information about return to work assistance
88 Aug 24 2020 10:53 AM I was sent weekly job openings via email to post at MCUM.
89 Aug 17 2020 09:35 AM Nancy informed me of a program that our organization may have interest in.
90 Aug 12 2020 10:46 AM I utilized the Next level jobs program
91 Aug 05 2020 02:44 PM Work One provided the necessary information for me to set up an account 
92 Aug 04 2020 03:37 PM hIGHER EDUCATION GRANT INFO
93 Aug 04 2020 10:25 AM Help with a Next Level Jobs Grant.
94 Aug 03 2020 09:33 AM I was sent job postings every week.
95 Jul 30 2020 03:34 PM I utilized the Next level jobs program
96 Jul 27 2020 10:58 AM Next Level Job
97 Jul 21 2020 04:16 PM Phone interview  on phone for with job and new skills
98 Jul 19 2020 04:10 PM Work One administers the Work Keys Assessments which is required for bargaining unit positions
99 Jul 17 2020 11:38 AM validating and activating employer account

100 Jul 16 2020 12:59 PM Help establishing account with Indiana Career Connect
101 Jul 15 2020 04:45 PM Job search assistance and medical coding course
102 Jul 14 2020 02:35 PM Work One forwarded veteran applicants for our open rail yard position
103 Jul 10 2020 03:53 PM WorkOne assisted me with validating my e-mail in order to create an account. 
104 Jul 08 2020 10:24 AM Helping me through the grant process
105 Jul 07 2020 12:35 PM Helped with resume and cover letter
106 Jul 06 2020 02:54 PM First Class Job Search Help
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Employer Satisfaction Survey 2021
Overall, are you satisfied or dissatisfied with the customer service you received from the Work One Representative?

Answer Choices
Extremely satisfied 71.34% 224
Very satisfied 21.34% 67
Somewhat satisfied 4.78% 15 Overall Satisfaction 97.46%
Not so satisfied 2.23% 7
Not at all satisfied 0.32% 1

Answered 314
Skipped 1
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Indiana Department of Workforce Development
Indiana Government Center South
10 North Senate Avenue
Indianopolis, IN 46204

Contact:

DWD serves the worker and the employer to ensure workplace success.
DWD is committed to innovating and invigorating Indiana’s economic
future by providing WorkOne Career Centers, Unemployment Insurance,
Labor Market Information, Regional Workforce Strategies and
Professional Training. Through these services, DWD is able to develop a
premier workforce that enables Indiana employers to flourish and
entices businesses from outside our state to relocate to Indiana.

About DWD:
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	Introduction
	76BDWD is preparing the Hoosier workforce for the high-demand jobs of today and the future by providing greater access to career assistance and skills development opportunities at local WorkOne Career Centers. DWD also develops statewide initiatives designed to enhance training and education programs that align with Hoosier employers’ demands for a skilled workforce. On that note, the Workforce Ready Grant and Employer Training Grant programs were highly successful in PY 2020, despite the effects of the COVID-19 pandemic that saw DWD assist an unprecedented number of Hoosiers through the payment of unemployment insurance benefits. This report takes a closer look at critical DWD programs and initiatives in PY 2020. 
	75BThe Program Year (PY 2020) WIOA Annual Performance Report Narrative for the State of Indiana explores the programs and initiatives of the Indiana Department of Workforce Development (DWD) that support Hoosier students, workers and job seekers in attaining valuable skills and securing gainful employment.
	77BDWD utilized the following waivers in PY 2020:
	1.1: Waivers – Detail each waiver the state had in place for at least one program year.
	78BBoth waivers can be found in appendix A. 
	1. 33BYouth Funding Expenditures: Waives the requirement that states, and local areas, expend 75 percent (%) of all Governor's reserve and local formula youth funds on OSY and lower the target rate for Governor's reserve and local youth funds to 50 percent.
	2. 34BState Board Membership Requirements: Waiver to substitute the WIOA State Board Membership requirements with the requirements found in Indiana Code 4-3-27-3. This addition to Indiana Code enabled the creation of the Governor’s Workforce Cabinet.
	79BIndiana Workforce Development Boards (WDBs), or local areas, in WDB regions 3, 5, and 12 utilized the Youth Funding Expenditures Waiver in PY 2020. Largely due to COVID-19 related reversions, most of Indiana’s WDBs, these regions have experienced decreased support across several key areas including support for Indiana’s Jobs for America’s Graduates (JAG) program and Temporary Assistance for Need Families (TANF) during PY 2020. 
	1.1(a): Waiver on Youth Funding Expenditures
	80BThe WDBs in Indiana rely on programs like JAG, which utilizes both state and TANF funds, to improve high school graduation rates, increase post-graduation employment, and to increase access to, and utilization of, post-secondary education and training by Indiana’s new high school graduates. 
	81BDespite the overall reduction in funding to WDBs for youth services, regional workforce boards were able to utilize the Waiver on Youth Funding Expenditures to ensure that, despite the COVID-19 pandemic, Indiana’s JAG program continues to out perform both peer states and Indiana’s own programmatic goals. During PY 2020 Indiana’s JAG program was able to achieve the following results for Hoosiers:
	82BGraduation Rate
	83B97%0F
	84BEntered Employment
	86BFull-time Employment
	85B70%
	87B83%
	88BFull-time Positive Outcomes
	89B80%1F
	90BPost-Secondary Outcomes
	91B33%
	2BThe flexibility allowed by the Waiver on Funding Youth Expenditures has contributed to the success of Indiana’s JAG program—a program that serves over 65,000 at risk youth annually—by allowing JAG to continue in-class instruction, student mentoring, and participant follow-up services. Indiana’s JAG participants outperformed non-JAG participant high school students in Indiana by achieving a 97% graduation rate. In addition, during PY 2020, JAG participants were able to secure over $24 million in scholarships to pursue their post-secondary educational goals. 
	 2BEnsuring access to quality career pathways for all Hoosiers that provide opportunities for career advancement, personal prosperity, and well-being;
	94BDuring the 2018 Legislative Session, the Indiana General Assembly created the Governor's Workforce Cabinet and designated it with the responsibilities of the state workforce board and the authority to direct state agencies to address our workforce needs. Indiana succeeded in bringing our departments of education, workforce development, and economic development together with employers and our post-secondary training institutions with the authority to drive real implementation across our workforce system.
	93BThis demonstrates the effectiveness of Indiana’s JAG program, effectiveness made possible in part by utilization of the Waiver on Funding Youth Expenditures, at reducing the state’s overall high school dropout rate, while also preparing participants for entry into the 21st century workforce.
	1.1(b): Waiver on WIOA State Board Membership Requirements
	95BProgress toward achieving the goals and performance outcomes in ETA’s letter of
	96Bapproval and set out in the waiver request.
	97BIn Indiana’s requested waiver, an aligned new vision for workforce development driven by the Governor was highlighted. At the October 2019 Cabinet meeting, the following Mission, Vision, Goals and Guiding Principles were approved addressing first goal outlined in the waiver request:
	98BMission: The mission of the Governor’s Workforce Cabinet is to address current and future education and employment needs of both individuals and employers, strengthen Indiana’s economy by integrating and aligning state and federal resources, and to ensure a talent-driven education and workforce system.
	99BVision: The vision of the Governor’s Workforce Cabinet is to create a talent system that provides all Hoosiers equitable opportunities for lifelong learning and increased personal economic mobility, as well as provide employers the talent to grow and diversify their workforce.
	100BGoals: Every Hoosier will be aware of career opportunities that exist, have equal access to the quality credentials and skills necessary for those opportunities, and employers will have access to the talent necessary for them to continue to grow and locate in Indiana.
	101BGuiding Principles:
	 0BIncrease the attainment of post-secondary credentials, such that at least 60% of Hoosiers have a post-secondary credential by 2025.
	 1BIncreasing engagement between Indiana employers and the workforce development system so that skill gaps in the workforce can be identified and addressed in a more comprehensive and responsive way.
	102BThe Governor’s Workforce Cabinet is committed to:
	103BThis allows for the vision discussed in the original waiver driven by Gov. Holcomb, with input from employers across Indiana. This vision serves a continual reference point, which drives the work the Workforce Cabinet is leading.
	 3BPartnering with Indiana’s employers, and Indiana’s education and training providers, to close skill gaps and meet emerging 21st century talent needs;
	 4BStrengthening Indiana’s economy by aligning workforce programs and funding to meet the needs of both the current, and future, workforce in Indiana.
	104BThe Governor’s Workforce Cabinet continues to need the ability to evaluate collaboration and alignment across workforce programs, education and training providers, local governments, workforce boards, various state agencies, and employers within the state. As was stated in the original waiver, Indiana must have a workforce system that fosters stronger collaboration among these groups; and this is even more apparent as the state confronts the impact of the COVID-19 pandemic.
	105BIn 2019, the authority granted by the Carl D. Perkins Act for career and technical education was transitioned to the Cabinet as well as the team members under Perkins. This provided an opportunity to be innovative in the delivery of career and technical education to meet student needs, and better align a critical component of the state’s education system to current and future workforce needs.
	106BHow the activities carried out under the approved waiver have directly or indirectly
	107Baffected state and local area performance outcomes.
	108BThe Governor’s Workforce Cabinet continues to work to identify the both pre and post COVID-19 pandemic roadblocks facing Hoosiers who are seeking meaningful training and employment opportunities. Short and long-term goals are identified for the Cabinet to monitor success for individuals utilizing the workforce system. Additionally, ongoing data and inter-agency knowledge of services continue to develop.
	109BDWD deployed the following two approaches:
	1.2: Employer Performance Indicators – Identify two approaches chosen for the Effectiveness in Serving Employers performance indicator pilot.
	110B• Repeat Business Customers (Approach 2) – Addresses efforts to provide quality engagement and services to employers and sectors and establish productive relationships with employers and sectors over extended periods of time; and
	111B• Employer Penetration Rate (Approach 3) – addresses efforts to provide quality engagement and services to all employers and sectors within a State and local economy.
	112BDWD continued its Federal Quarterly Performance Report dashboard (https://www.in.gov/dwd/FedArchive.htm) in PY 2020. This resource enables staff and workforce partners to quickly analyze years’ worth of Local Area Reports in one location in lieu of searching through hundreds of PDF copies of reports supplied by the U.S. Department of Labor (USDOL).
	1.3: Brief Descriptions
	1.3(a): Current or planned evaluation and research projects, including methodologies
	113BAdditionally, DWD utilizes WIOA and non-WIOA data to measure the effectiveness of its programs in serving the needs of both workers and employers in Indiana. DWD continues to publish an annual Workforce Programs Report (www.in.gov/dwd/WPR.htm) that tracks expenditures, participation, and outcomes for all agency programs. The report is designed to enable legislators and administrators to analyze all of Indiana’s workforce programs based on outcomes that are closely aligned to WIOA performance indicators.
	114BThe Indiana State Legislature established an annual review, analysis, and evaluation process for Indiana’s workforce-related programs. The Office of Fiscal and Management Analysis (OFMA), a division of the Legislative Services Agency, conducted this review during PY 2020. The PY 2020 OFMA review included numerous programs across the state, including WIOA Title I & IV programs, Career and Technical Education (CTE), Trade Adjustment Assistance for Workers (TAA), and Rapid Response. This review can be found here.
	116BDWD’s Research & Analysis team also completed the Indiana Economic Analysis Report, which utilized industry, employment, and other labor market information available through the USDOL, as well as information found in other national and local sources. This year’s report can be found here. Previous yearly reports are available at http://www.hoosierdata.in.gov/nav.asp?id=42.
	118BDWD provides ongoing data and support to US DOL, including and corresponding to scheduled site visits. 
	1.3(b): Efforts to coordinate the development of such projects with WIOA core programs, other state agencies and local boards
	119BThe agency continues to develop internal and stakeholder/partner metrics to measure efficacy of workforce programs across the state. The aforementioned metrics and reports listed in Section 1.3(c) are utilized as measures for continuous improvement.
	117BThe Legislative Services Agency (LSA) conducted virtual interviews with agencies and providers, examined state and national survey data, and reviewed relevant literature to compile the Indiana Workforce-Related Program Review.
	1.3(c): a list of completed evaluation and related reports and links to where they were made accessible to the public electronically;
	 5BWorkforce Programs Report: www.in.gov/dwd/WPR.htm;
	 6BFederal Performance Metrics Dashboard (WIOA Title I & III): https://www.in.gov/dwd/FedArchive.htm;
	 7BLSA 2020 Indiana Workforce-Related Program Review: http://iga.in.gov/legislative/2020/publications/workforce_program_review/
	 8B2020 Indiana Economic Analysis Report: Previous reports: https://www.hoosierdata.in.gov/docs/annual_econ_analysis/ETA_INDIANA%20ECONOMIC%20ANALYSIS%20REPORT%20PY2020.pdf
	1.3(d): State efforts to provide data, survey responses, and timely site visits for Federal evaluations
	120BIn partnership with the Administrative Data Research Facilities ADRF – Coleridge Initiative, DWD developed Unemployment Insurance Claimant Dashboards with Demographic, Industry and Occupation data to identify areas across the state with high need within industry, demographic criteria, and occupation. The statistics are generated from the initial claims reported to ETA. The creation of this dashboard was the immediate response to the agency’s leadership growing need to understand weekly claimant data in a quick and easily understandable manner. The dashboard continues to be updated weekly. It can be accessed through a password-protected interface and thus allows the user to view the data at a less-suppressed level than what would be available to the general public. 
	1.3(e): Any continuous improvement strategies utilizing results from studies and evidence-based practices evaluated
	0121BDashboards created include initial and certified (continued) weekly Unemployment Insurance (UI) claimants data from January 2020: 
	122BAt the occupation level, users can select a county to determine the number and percent (%) of claimants within specific occupation groups and industry families using week ending data reported to ETA. Time series data is available at the occupation family level to determine historical impact across occupations. Indiana UI claimants’ data is available by county and by Economic Growth Region. Similar dashboards have been created for Illinois and Tennessee. Indiana has access to both Illinois’ and Tennessee’s dashboards for weekly breakdowns for certified (continued) UI claimants by demographics and industry.
	123B/
	 35BUI Claimants by Occupation; 
	 36BDistribution of UI claimants in Indiana by Industry; 
	 37BUI Claimants by Demographics (see graphic below for initial claimants) 
	124BIndustry-level dashboard displays industry of choice with percent (%) of total initial claimants by county, initial claimants by industry as a % of total initial claimants, and demographic overview by industry. 
	125B/
	126BDemographic dashboard for Initial UI Claimants includes county level demographic breakdown of gender (M/F), age range, education attainment level, veteran status, ethnicity, and race by week ending report to ETA.  
	127B/
	128BDWD strives to provide all customers with excellent customer service through multiple outlets and across all programs. Customers may connect with a customer service representative in person at their local one-stop center or by mail, email, chat or phone. Excellence is not just treating customers with respect and efficiency but is also providing high-quality services that helps customers meet their career goals and receive benefits for which they are eligible.
	129BIn PY 2019, DWD revised the survey to allow customers to rate and provide comments on the full range of services. This survey has undergone some revisions but was still in use for PY 2020. The most notable revision was adding a series of questions to allow job seekers to rate their services and provide comments for individual program services provided by WorkOne. 
	1.4: Customer Satisfaction – Describe the state's approach.
	130BThis is a key element to DWDs continuous customer satisfaction improvement efforts. In PY 2020, DWD surveyed approximately 14,832 clients who participated in WorkOne services of which the majority were UI, WIOA and/or Wagner-Peyser (WP) services. The survey found that 98 percent (%) of all clients were at least somewhat satisfied, and over 94% were very satisfied, or extremely satisfied, with their customer experiences; however, during PY 2020 survey participation numbers were down due to low traffic in our WorkOne (AJC) offices caused by the continued effects of the COVID-19 pandemic.
	131BDWD also surveyed more than 314 employers in PY 2020. These surveys found that nearly 97 percent (%) of all clients were at least somewhat satisfied with their customer experience and over 93 percent (%) were very, or extremely, satisfied.
	132BSurvey results are shared with LWSAs on a regular basis, comments are shared monthly, and overall ratings shared quarterly. This information is used by the DWD and the LWSAs to evaluate and improve their operations.
	133BUsage of the WorkOne Customer Satisfaction Surveys and a 90 percent (%) approval rate is a required part of WorkOne recertification. DWD plans to review both surveys for revision during PY 2021.
	134BYoko Kai was a practicing physician in Japan when she moved to Indiana to follow her husband and his new job opportunity.
	135BWith her command of the English language sorely lacking, Kai enrolled in Indy Reads’ English Language Learners class to help her acclimate to American culture and ultimately enter the workforce here.
	Success Story: Yoko Kai
	136BIndy Reads is an adult education provider for the Indiana Department of Workforce Development (DWD) whose mission is to help improve lives by building literacy, English language, and job-readiness skills. 
	137BKai found the not-for-profit through a Google search and is glad she did. 
	138B“Before moving to the United States, I was not confident about my language skills,” she said. “But now I feel much more comfortable and express myself in public or with friends.” 
	139BKai said she was in a class with two others, both of whose native language was Spanish, and always felt welcome during her sessions. 
	140B“I have never felt any bad emotion or struggle during class time,” she said. “They always help us and organize each class for each day based on our individual skills of English, so I really recommend it to anyone who wants to improve their English skills or who wants to learn American culture.”
	141BChristina Proulx is director of program at Indy Reads and said its focus is the 18 and up population.
	142B“One in six Hoosiers in Indiana reads below a fifth-grade level right now, so even when filling out a job application or writing a resume, they’re already at a disadvantage,” Proulx said. “The sooner that we can improve their English skills, or their reading and language skills, the better chance they have at being a competitive candidate and getting a better job to improve the quality of life for their families.”
	143BTo learn more about Indy Reads, visit www.indyreads.org.
	144BIndiana’s strategic vision is to create a talent system that affords all Hoosiers equitable opportunities for lifelong learning and increased personal economic mobility, while providing employers with the talent needed to grow and diversify their workforce. We endeavor to increase intergenerational social and economic mobility by:
	145BThe following DWD programs represent Indiana’s most recent and predominate efforts toward meeting the needs of the Hoosier workforce and employers as outlined in our state plan. 
	2.1: Strategic Vision & Goals – Progress toward achieving the state's strategic vision and goals as outlined in the State Plan.
	146BNext Level Jobs
	 38BEnsuring quality pathways that provide opportunities for career advancement, personal prosperity, and well-being for all Hoosiers;
	 39BPartnering with Indiana employers and education and training providers to identify and close the skills gap while meeting emerging talent needs; and
	 40BStrengthening Indiana’s economy by aligning programs and funding to meet current and future workforce needs.
	147BThe Indiana Workforce Ready Grant and the Employer Training Grant are part of Gov. Eric Holcomb’s Next Level Indiana agenda to continue the positive momentum of our state. DWD, in coordination with the Commission for Higher Education (CHE), are working to take the state’s workforce to the next level with a focus on high-priority industries, high-demand jobs, and focusing on Hoosiers the most in need driving Indiana’s 21st century economy forward.
	148BHoosier Talent Network
	149BThe Hoosier Talent Network is Indiana’s newest innovative tool designed to connect Hoosiers and Hoosiers businesses digitally through targeted efforts leveraging the power of artificial intelligence (AI). In partnership with Eightfold AI, Indiana has developed a tool that helps Hoosiers efficiently navigate the job market based on their unique skill sets and support a business’s effort to identify the talent most likely to possess the skill sets they are seeking. The Hoosier Talent Network tool marks the beginning of Indiana’s long-term efforts to identify creative ways to align Hoosier skills with the needs of Hoosier businesses. At the onset of rolling this tool out over 200 businesses and 16,000 job seekers have begun to engage. 
	 41BWorkforce Ready Grant Indiana has seen tremendous success with this program that has served over 10,000 Hoosiers. The program covers tuition costs for students who enroll in a high-value certificate program from Ivy Tech Community College and Vincennes University, as well as eligible providers listed on the Eligible Training Provider List (ETPL). Eligible certificate programs are associated with high-demand, high-wage jobs within the following industries: Advanced Manufacturing, Building & Construction, Health & Life Sciences, IT & Business Services and Transportation & Logistics.
	 42BEmployer Training Grant Indiana is meeting Hoosiers and Hoosier businesses where they are through our Employer Training Grant that has served over 1,100 businesses this year. This program reimburses employers in high-demand business sectors up to $5,000 for each new employee that is trained, hired, and retained for six months. There is a $50,000 cap for each employer and covered training must be associated with high-demand, high-wage jobs that require more than a high school diploma, but less than an associate degree. 
	150BCollectively, Indiana has learned a lot about our Hoosiers and Hoosier businesses through these programs. We have found new and innovative ways to connect, deliver services, and strategically plan, all of which contribute to how we maximize WIOA and continue to strive in our efforts to reach those in the most need. 
	151BLearn More
	152BIndiana is addressing both the skills gap, and other workforce challenges, through Sector Partnerships that connect employers to valuable talent. DWD’s strategy is to continuously connect skilled workers to Hoosier businesses, educational institutions, community leaders, and organizations within our crucial industries. DWD’s goal is to encourage economic growth and expand workforce pipelines from training partners to employers, and DWD’s current focus is on skills-based recruitment and hiring. DWD guides Hoosier businesses to concentrate on critical skills, rather than traditional educational attainment, since this opens diverse talent pools considerably. DWD, in collaboration with various Indiana stakeholders, has created a common framework for sector partnerships. This includes increasing our conversations around the skills needed in our demand industries, along with a statewide job matching pilot that utilizes artificial intelligence to deliver talent to hiring businesses based on critical occupational skills.
	153BIndiana has a waiver to provide flexibility for regional Workforce Development Boards to decrease the minimum out-of-school youth expenditures from 75 percent (%) to 50 percent (%) as needed. See waiver section on first page.
	 43BLearn more about Next level Jobs at https://www.nextleveljobs.org/
	 44BLearn more about the Hoosier Talent Network at https://www.hoosiertalentnetwork.com/career_exchange/landing/accept
	2.2: Sector Strategies – Progress made in implementing sector strategies and career pathways.
	154BDWD currently uses the six primary indicators of WIOA performance found in §116(b)(2)(A) of WIOA. These indicators are used to measure both the local area and overall state effectiveness in delivering WIOA services, and the impact of those services on Hoosiers in need of workforce training and/or job placement services. 
	2.3: Out-of-School Youth
	155BFor PY 2020 and PY 2021, DWD based local area WIOA performance target negotiations on the overall state performance goals and state-proposed local area targets, which were provided to each local area. The state-proposed performance targets were the result of averaging local area PY 2019 performance targets with the actual PY 2019 local area performance outcomes (through March 31, 2020). See: PY 2020 - 2021 WIOA Local Performance Guidance (DWD Policy)
	2.4: Performance Accountability System
	2:4(a): Performance measures/indicators
	156BDuring PY 2020 Indiana met the following PY 2020 negotiated performance goals: 
	157BWhile DWD met many of Indiana’s WIOA performance goals, DWD recognizes that several COVID-19 pandemic-related challenges made achieving Indiana’s median wage, Q2 employment, and Q4 employment performance goals more difficult. Like many states, since March of 2020 Indiana has experienced a simultaneous increase in unemployment and an overall contraction of the labor market. It is likely that many WIOA participants in PY 2020 were confronted with significant challenges such as: finding full-time work; reduction in work hours; and being forced out of the labor market due to labor market volatility and pandemic related health concerns.
	158BDespite the challenges faced in Indiana, DWD’s success in meeting many of the state’s WIOA performance goals demonstrates both an ongoing commitment to, and continuous effort at, providing Hoosiers with top-quality workforce education, training, and job placement services. While it is likely that some COVID-19 related challenges will continue into PY 2021, DWD intends to work hard to help Hoosiers overcome these challenges. 
	9BWIOA Adult:
	 10BCredential Rate; and
	 11BMeasurable Skill Gains.
	12BWIOA Dislocated Worker:
	 13BCredential Rate;
	 14BMeasurable Skill Gains; and
	 15BMedian Earnings.
	16BWIOA Youth
	 17BCredential Rate;
	 18BQ2 Employment Rate;
	 19BMeasurable Skill Gains; and
	 20BMedian Earnings.
	159BDWD’s case management system, Indiana Career Connect (ICC), is utilized for the purposes of implementing Indiana’s common exit. ICC applies a combined, or common, exit process when an individual does not receive a service in any common exit applicable program for 90 consecutive days. The client’s exit date is the terminal date for all relevant program services within the client’s current period of participation.
	2:4(c): Data Validation
	2:4(b): Common Exit
	DWD established processes for data validation that meet federal guidelines issued by USDOL. Data validation is a series of internal controls or quality assurance techniques established to verify the accuracy, validity and reliability of data that DWD requires that Local Workforce Development Areas (LWDAs) upload for documentation of participant validation, using Indiana Career Connect. This client management system streamlines the process by eliminating the need to maintain paper documents while allowing the validation process to be conducted remotely and accurately. DWD utilizes internal procedures to ensure that all documentation related to eligibility and performance outcomes are recorded in Indiana Career Connect by the end of the applicable program year. In PY20, DWD implemented a new data validation strategy of sampling and validating data on a quarterly basis. The samples contained records from all LWDAs for both Title I and Title III programs. The samples were drawn from the PIRL extract file and were checked against the state’s Management Information System following the guidelines in TEGL 23-19 to ensure the accuracy of the information contained in the federal extract files. In addition to the sampling, DWD reviewed data quarterly for errors, inconsistencies, missing data, out of range values, and any anomalies prior to the PIRL submission into the WIPS federal reporting system. DWD had few errors flagged and, in those instances, LWDAs were requested to make corrections. Monitoring reviewed a sample of records and compared data to the source documentation to verify participant eligibility in the programs. In PY21, and in subsequent program years, Indiana plans to assess the data validation process to ensure the process is working as intended and will make any revisions as needed.
	2.5: Negotiated Performance Levels for Local Areas for Core Programs
	/
	/
	/
	/
	/
	/
	/
	/
	/
	/
	/
	/
	2.6: Activities Provided by State Funds
	2.6(a): Activities provided with WIOA funds reserved by the governor
	760BDuring PY 2020 the governor’s discretionary funds were used to:
	 21BMeet Indiana employers’ need for a pool of highly skilled workers;
	 22BIncrease the number of adult low to mid-range incumbent workers, and dislocated workers, who received occupational skills training;
	 23BProvide flexible funds for incumbent worker training initiatives, including DWD competency-based training:
	 24BDeveloping a career pathway for Precision Agriculture;
	 25BImproving outreach to communities to increase the number of Hoosiers utilizing WorkOne services;
	 26BDeveloping innovative work and learn opportunities that address employer needs, as well as lead to permanent jobs for participants; 
	 27BProviding funding for grant writing opportunities; 
	 28BProviding funding to develop innovative practices to improve performance; and 
	 29BIncreasing the completeness of Hoosier businesses and industries. 
	2.6(b): Rapid response activities and layoff aversion
	761BDWD commences Rapid Response activities once a layoff or closure is confirmed. Services provided include onsite utilization of technology solutions that provide career cross walks, onsite and virtual orientations that cover career/employment services, Veteran Services, Labor Management Information, Trade Adjustment Assistance, Employee Benefits Security Administration, Unemployment Insurance, and Equal Opportunity. Rapid Response orientations are often combined with job fairs, and skill assessments are available to those seeking information on new careers, trends, and average wages in the area. On-the-job training opportunities are encouraged to return dislocated workers to meaningful employment as soon as possible.
	762BRapid Response activities are coordinated through state staff, WIOA partner staff, and local elected officials. DWD utilizes a network of business consultants, partially funded through Rapid Response Funds, to gather intelligence on current business trends, local economic conditions, and any opportunity for layoff aversion available. In PY 2020, Indiana experienced many notable Rapid Response Events resulting in 446 workers receiving specialized services.
	763BIndiana received 80 WARN Notices and 12 Non-WARN companies; contact was made with 82 companies offering Rapid Response services to workers. Employers who refused Rapid Response services were asked to distribute packets of information to workers. There were 858 recorded dislocated workers that attended Rapid Response/TAA orientations in PY 2020, both in-person and virtually. Of the 1,645 services provided to dislocated workers, the following companies were among the most notable serving 172 dislocated workers:
	764BCompany Name   Services Provided to Dislocated Workers
	765BSchneider Electric     203
	 766BTenneco (Formerly Federal Mogul)   151
	 767BMatthews International Corporation   123
	 768BDometic Corporations     101
	 769BStanley Black & Decker    100
	770BIn PY 2020, Indiana hosted 137 in-person job fairs with 1,850 dislocated workers attending. Last year, DWD began monitoring Layoff Aversion opportunities with a pilot in three workforce regions utilizing a layered data set that includes Duns and Bradstreet Market Insight number information, along with employer financial information. The intent is to identify employers that may need layoff aversion strategies and for DWD to connect with these employers well in advance of layoff. As DWD was gaining insight through our Layoff Aversion pilot program, the effects of the COVID-19 pandemic became strongly felt; unfortunately, this led to all work being halted on this project. 
	771BDue to the drastic effects of the COVID-19 pandemic on Indiana’s economy every workforce development region (local area) in Indiana has expressed renewed interest in DWD’s Layoff Aversion pilot. Because of this, DWD intends to resume this pilot in PY 2021 so that DWD will be able to either avert layoffs or better prepare workers should a dislocation occur. In the event of unavoidable layoffs, DWD intends to use this pilot to help provide improved occupational skills training for affected workers within impacted employer communities. 
	2.7: National Dislocated Worker Grants
	NHE Opioid Response Dislocated Worker Grant (DW-33531-Disaster- IN-NHE 4-18)
	772BDWD received an NHE Opioid Response Dislocated Worker Grant (DW-3351-Disaster-IN-NHE 4-18). The purpose of this grant is to provide eligible participants with disaster-relief employment in positions that address the opioid crisis. These positions include things such as: community health workers, recovery coaches, and peer navigators; with the intention to help individuals travel the path to addiction recovery. It also assisted eligible individuals directly impacted by the opioid crisis by allowing reintegration into the workforce, providing opportunities for work-based and institutional training, placement in high-wage in-demand occupations, and assisting opioid epidemic impacted employers by improving the labor force in their communities.
	773BDuring PY 2020, DWD requested a modification of its original grant award requesting: 1) a 12-month extension to the grant; and 2) additional funding in the amount of $1,096,975. The request for performance extension and additional funding was approved by USDOL in July 2021. During the program year 237 participants were enrolled in the grant program with 75 enrolled in training. DWD anticipates enrolling an additional 150 participants during the grant performance period with the 12-month extension of the grant term.
	774BDisaster Recovery Dislocated Worker Grants (DR-DWG)
	775BDR-DWGs provide disaster-relief and humanitarian assistance employment, as well as employment and training services, as appropriate to minimize the employment and economic impact of declared disasters and emergency situations in disaster-declared areas as defined in 20 CFR 687.110(b).
	776BIndiana was awarded a DR-DWG on April 21, 2020, of $1,665,000 and an additional amount of $1,963,895 on Sept. 25, 2020, to fund disaster relief employment opportunities to serve eligible workers impacted by COVID-19. In June 2021, DWD received approval through a grant modification to also include training as an allowable activity. These funds are intended to serve all 92 Indiana counties. Indiana’s statewide DWG-DR funding supports locally driven efforts to provide temporary employment to address the regional impact of the COVID-19 pandemic through subawards to Indiana’s LWDAs.
	777BDuring the Program Year, Indiana local areas were focused on:
	• 45Bdeveloping employer/partner relationships and identifying potential placement positions;
	• 46Bdeveloping job descriptions, worksite agreements, and worksite monitoring tools; 
	• 47Bconducting participant outreach and recruitment activities; 
	 48Bscreening and enrolling participants; 
	 49Bplacing individuals at worksites or in eligible training programs, and 
	 50Bperformance and site monitoring. 
	778BThe table below reflects participant and expenditure performance since the inception of the DR-DWG through November 2021. 
	779BDisaster Recovery-Regional Grant Period Ends February 2022
	781BRegional Allocation Amount
	783BRegional Amount Invoiced to Date
	780BStatewide Total
	784B$1,350,976.20
	782B$3,004,152.00
	785BDWG-Disaster Recovery Grant Expenditures
	788BAmount
	790BPercentage Utilized
	789BRemaining Balance
	787BAward Amount
	786BRegion
	791BInvoiced to Date
	796B47%
	795B$70,175.51
	794B$61,324.49
	793B$131,500.00
	792B1
	801B17%
	800B$196,145.68
	799B$40,954.32
	798B$237,100.00
	797B2
	806B36%
	805B$179,432.22
	804B$99,849.78
	803B$279,282.00
	802B3
	811B69%
	810B$41,012.77
	809B$90,487.23
	808B$131,500.00
	807B4
	816B53%
	815B$132,063.30
	814B$149,436.70
	813B$281,500.00
	812B5
	821B78%
	820B$66,656.40
	819B$234,843.60
	818B$301,500.00
	817B6
	826B5%
	825B$124,976.51
	824B$6,523.49
	823B$131,500.00
	822B7
	831B77%
	830B$30,057.38
	829B$101,442.62
	828B$131,500.00
	827B8
	836B41%
	835B$273,412.77
	834B$186,837.23
	833B$460,250.00
	832B9
	841B33%
	840B$208,160.47
	839B$101,959.53
	838B$310,120.00
	837B10
	846B60%
	845B$94,769.69
	844B$142,330.31
	843B$237,100.00
	842B11
	851B36%
	850B$236,313.10
	849B$134,986.90
	848B$371,300.00
	847B12
	856B45%
	855B$1,653,175.80
	854B$1,350,976.20
	853B$3,004,152.00
	852BTotal
	857B* Expenditures as of November 8, 2021
	858B/
	859BEmployment Recovery Dislocated Worker Grants (ER-DWG)
	860BDuring PY 2019, DWD was awarded $6.6 million in initial WIOA National Dislocated Worker Employment Recovery Grant funding. DWD received the initial award on June 11, 2020, following an emergency application in accordance with TEGL 12-19. The period of performance for the initial award is April 14, 2020, to June 30, 2022. The purpose of the grant is to provide resources to expand capacity to serve dislocated workers and meet increased demand for employment and training services due to the economic impacts of COVID-19.
	861BIndiana’s DWG-ER funding supports efforts in reemployment across the state in each of Indiana’s 12 local workforce development areas (LWDAs). Dislocated workers will be served by local Workforce Development Boards (WDBs) as well as statewide efforts to pivot toward and improve virtual delivery of services. In July 2020 DWD released a Request for Applications (RFA) to LWDAs to deploy grant funds to support regional efforts to address the significant workforce-related impacts resulting from the public health emergency. DWD awarded funding through grant agreements with the LWDAs in November and December 2020. 
	862BAimed at responding to the dramatic rise in unemployment and dislocated workers throughout Indiana, LWDAs are utilizing sub-awards to provide career, training, and support services. Primary activities performed during the program year included: 
	 51BRecruiting and enrolling participants for both career and training service;
	 52BConducting basic career services to educate participants and assess existing and skills and employment readiness;
	 53BProviding in-depth career services as needed for participants requiring more extensive assessments or case management;
	 54BAssessing the need for supportive services and provide services as necessary;
	 55BProviding relevant training opportunities in alignment with community and labor market needs; and 
	 56BProviding continued case management through reemployment. 
	863BThe tables below reflects participant and expenditure performance since the inception of the ER-DWG through November 2021. 
	864B/
	865B/
	2.8: State Technical Assistance Needs
	866BDWD requested and received Technical Assistance from USDOL to develop and facilitate a training approach for staff throughout the state. A needs assessment was conducted in conjunction with WIOA-mandated workforce partners and the results were used to develop a training plan. Although the project phases were delayed due to the COVID-19 pandemic, they include:
	 30BDeveloping a comprehensive training on the structure of the workforce system, an overview of the various federal workforce programs, how they are intended to fit and/or braid funding and services with the WIOA core and partner programs;
	 31BIdentifying a strategy and plan for delivering the training. This potentially includes train-the-trainer sessions or an initial wave of training for DWD and partner program staff depending on budgetary constraints; and
	 32BDetermining how best to deliver the training considering the agency’s current remote staff configuration. Training will likely need to be available via an online and interactive medium.
	867BDWD received the final training outline from the TA provider Maher & Maher. The outline was shared with DWD and Vocational Rehabilitation Executives. Comments regarding how to best implement this training initiative were received and discussed; and DWD executive staff are currently reviewing the proposed plan of action. 
	868BThe Vocational Rehabilitation YESLMS will be the site to host the eLearning initiative. DWD’s next steps will be to send a request to USDOL to assist with funding this cross-partner training initiative.
	2.9: Promising practices, lessons learned, and success stories focusing on at-risk and priority populations
	869BDespite the difficulties and challenges of the COVID-19 pandemic, which has impacted workforce programs across two consecutive program years, DWD continues to focus on meeting the needs of both Hoosiers and Indiana employers. DWDs implementation of Gov. Eric Holcomb’s Next Level Jobs program through the Workforce Ready Grant (WRG) has allowed DWD to serve over 10,000 Hoosiers by providing free workforce education and training that ends in short-term credentials needed for in-demand jobs; and allows Hoosiers to find and keep employment that can support both individuals and their families. 
	870BAn additional component of Gov. Eric Holcomb’s next level agenda is the Employer Training Grant (ETG) program. The ETG helps bridge the gap between the needs of both Indiana's employers and the needs of the Hoosiers who work for those employers. Through the ETG program, DWD has provided up to $5,000 to over 1,100 employers in Indiana to help pay the costs of training for both existing workforces and new hires on the condition that those being trained with ETG funds are retained by their employers for at least six (6) months. 
	While the economic challenges of the COVID-19 pandemic meant that it was difficult for Indiana to meet all of Indiana’s WIOA performance metrics in PY 2020, DWD continues to serve Hoosiers through traditional WIOA programing. The top-quality workforce education and training provided to Hoosiers through WIOA allowed DWD to deliver the skills and credentials Hoosiers need for the 21st century economy, while also demonstrating that Hoosiers continue to exceed their peers in achieving marked and measurable skill gains.
	872BFinally, DWD continues to be proud of the success of Indiana’s WIOA Youth and Jobs for American Graduates (JAG) programs. The JAG program in Indiana has led to a 97 percent (%) graduation rate for the at-risk youth population who participate in the program, while creating opportunities for JAG participants to achieve their post-secondary education, training, and career goals.
	873BDWD also continues to focus on WIOA priority of service populations. Indiana’s priority of service complies with WIOA Title I Section 134(c)(3)(E), which requires that priority of service be given to “recipients of public assistance, other low-income individuals, and individuals who are basic skills deficient for receipt of career services…and training services”. Furthermore, “priority must be given regardless of funding levels.” Section 194(1) of WIOA also requires that services be provided to those who can benefit from “and who are most in need of such opportunities.” Priority of service is determined at the time of eligibility approval for WIOA services and does not change during the period of participation. 
	874BPriority does not apply to the dislocated worker population. Veterans and eligible spouses continue to receive priority of service in all DOL-funded training programs, so long as they meet each program’s eligibility criteria. Local areas track priority of service in the state’s case management system and must give priority of service to participants that fall into one of the following categories:
	1. 57BRecipients of Public Assistance; or
	2. 58BLow Income Individuals;
	a. 59BAn individual or member of a family that is receiving, or has received in the past six (6) months, assistance through: SNAP, TANF, supplemental security income, or a state or local income-based public assistance program; or
	b. 60BIs in a single household family whose total family income does not exceed:
	i. 61BThe poverty line; or
	ii. 62B70% of the lower living standard income level; or
	c. 63BIs homeless; or
	d. 64BIs an individual with a disability whose own income meets the income requirements above, but who is a member of a family whose income exceeds the above requirements;
	3. 65BIndividuals who are basic skills deficient, defined as individuals who:
	a. 66BLack a high school diploma or its equivalent, and is not enrolled in secondary education; or
	b. 67BScores 8.9 or below on the TABE assessment; or
	c. 68BAre enrolled in WIOA Title II Adult Education; or
	d. 69BHave poor English language skills; or
	e. 70BWhose case manager makes observations of deficient functioning and records those observations as justification in a case note. 
	2.10: Challenges Workforce System Faces
	875BDuring PY 2020, Indiana, like many other states, was getting a first look at post pandemic conditions and working to understand what the long-term economic impact of the pandemic would be. While Indiana is closer to pre-pandemic unemployment rates, DWD knows that much about how Hoosiers go to work, find work, and connect in the workplace has changed. The need to be able to connect virtually and deliver workforce services is imperative, especially should Indiana see another pandemic. While Indiana is well on its way to providing virtual tools to support these efforts, DWD realizes that many Hoosiers throughout the State do not have the resources needed to access virtual services. This remains a challenge that Indiana’s workforce system faces. DWD envision working to bridge this gap by leveraging WIOA and other partners who also may be serving the same participants to deliver greater client centric case management. 
	876BAdditionally, alignment of skills to business needs was a challenge further exasperated by the COVID-19 pandemic. DWD found businesses needing to shift the skill sets of workers to maintain safety and continue to produce or deliver their products or services in times of reduced employee levels. To continue to address this, Indiana doubled down on our investment in our Next Level Jobs Initiatives for Hoosiers and Hoosier businesses. This allowed Hoosiers who needed to quickly re-tool their skills access to free training and businesses who need to quickly upskill their workers to adjust to new conditions access to funding to achieve this. 
	877BWhile Indiana’s workforce systems have been impacted in both the short and long-term by the pandemic, Indiana stands ready to meet each of these challenges with innovative solutions to keep Hoosiers employed and Hoosier businesses thriving. 
	2.11: Strategies/policies relating to PFP contracting Performance Accountability System
	878BDWD did not have any reported expenses from its regional workforce development boards for Pay-for-Performance in PY 2020.
	Success Story: Yewande Oyediran
	879BYewande Oyediran was working in a warehouse and searching for a better job when she learned about the Workforce Ready Grant from her sister.
	880BThe grant is administered by the Indiana Department of Workforce Development (DWD) and pays the tuition and fees for eligible high-value certificate programs at Ivy Tech Community College, Vincennes University, Indiana Institute of Technology, or other approved providers.
	881BOyediran chose the Certified Clinical Medical Assistant (CCMA) program, which consisted of a six-month class and one-month externship at the Eskenazi Health Center Pecar. She currently works at Eskenazi Hospital near downtown Indianapolis.
	882B“If the (Workforce Ready Grant) program didn’t exist, I might still be at the warehouse struggling to put money together to go to school,” Oyediran said. “College is very costly. But thanks to this program, I’m able to move to the next level of my life.”
	883BOyediran’s mother, before she died, was a nurse in Nigeria. And her sister is a nurse at Ascension St. Vincent Hospital, piquing Oyediran’s interest in the health care field. 
	884BShe completed her medical training at Hardon Educational Institute, an independently owned health care training facility based in Indianapolis.   
	885B“All of the things we needed for school were provided; we didn’t need to pay a dime” Oyediran said. “The instructors were amazing. I’m happy, and I’ll keep on telling people about this program.”
	Success Story: Mary Mapp-Moody
	886BMary Mapp-Moody is an U.S. Army veteran who sought out the Jobs for Veterans State Grants (JVSG) program after being out of the workforce for several years. 
	887BMapp-Moody spent three years in the military and, afterward, toured Europe as a singer entertaining troops on USO tours. She also was a flight attendant for United Airlines and even earned two college degrees.
	888BBut she ultimately sought the assistance of a Disabled Veterans’ Outreach Program (DVOP) specialist to help her return to the workforce. The JVSG program is administered by the Indiana Department of Workforce Development, with WorkOne centers throughout the state assisting Hoosier veterans with their transition from the service to civilian life. 
	889BMapp-Moody since December 2020 has worked at the WorkOne office in Indianapolis as a customer service representative and recently received a promotion, with the help of DVOP Specialist Josh McDonald, who also works at the location. 
	890B“I do believe that the JVSG program does work; I’m a testament that it does,” Mapp-Moody said. “Being of a certain age and being out of the workforce for so long, I was kind of nervous that no one would want to hire me.”
	891BMcDonald assists veterans like Mapp-Moody by understanding their barriers, helping to overcome them, and getting them on a path to meaningful employment. 
	892B“I want to give them the best help and the most successful outcomes as possible,” he said. “I’m there to be a coach and a mentor.” 
	893BMapp-Moody can attest to that, saying, “Joshua held my hand and pushed me and guided me and did everything he could possibly do to make sure I got this job.”
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	Success Story: Yoko Kai
	Yoko Kai was a practicing physician in Japan when she moved to Indiana to follow her husband and his new job opportunity.
	With her command of the English language sorely lacking, Kai enrolled in Indy Reads’ English Language Learners class to help her acclimate to American culture and ultimately enter the workforce here.
	Indy Reads is an adult education provider for the Indiana Department of Workforce Development (DWD) whose mission is to help improve lives by building literacy, English language, and job-readiness skills. 
	Kai found the not-for-profit through a Google search and is glad she did. 
	“Before moving to the United States, I was not confident about my language skills,” she said. “But now I feel much more comfortable and express myself in public or with friends.” 
	Kai said she was in a class with two others, both of whose native languages was Spanish, and always felt welcome during her sessions. 
	“I have never felt any bad emotion or struggle during class time,” she said. “They always help us and organize each class for each day based on our individual skills of English, so I really recommend it to anyone who wants to improve their English skills or who wants to learn American culture.”
	Christina Proulx is director of program at Indy Reads and said its focus is the 18 and up population.
	“One in six Hoosiers in Indiana reads below a fifth-grade level right now, so even when filling out a job application or writing a resume, they’re already at a disadvantage,” Proulx said. “The sooner that we can improve their English skills, or their reading and language skills, the better chance they have at being a competitive candidate and getting a better job to improve the quality of life for their families.”
	To learn more about Indy Reads, visit www.indyreads.org.
	Success Story: Yewande Oyediran
	Yewande Oyediran was working in a warehouse and searching for a better job when she learned about the Workforce Ready Grant from her sister.
	The grant is administered by the Indiana Department of Workforce Development (DWD) and pays the tuition and fees for eligible high-value certificate programs at Ivy Tech Community College, Vincennes University, Indiana Institute of Technology, or other approved providers.
	Oyediran chose the Certified Clinical Medical Assistant (CCMA) program, which consisted of a six-month class and one-month externship at the Eskenazi Health Center Pecar. She currently works at Eskenazi Hospital near downtown Indianapolis.
	“If the (Workforce Ready Grant) program didn’t exist, I might still be at the warehouse struggling to put money together to go to school,” Oyediran said. “College is very costly. But thanks to this program, I’m able to move to the next level of my life.”
	Oyediran’s mother, before she died, was a nurse in Nigeria. And her sister is a nurse at Ascension St. Vincent Hospital, piquing Oyediran’s interest in the health care field. 
	She completed her medical training at Hardon Educational Institute, an independently owned health care training facility based in Indianapolis.   
	“All of the things we needed for school were provided; we didn’t need to pay a dime” Oyediran said. “The instructors were amazing. I am happy, and I will keep on telling people about this program.”
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	Mary Mapp-Moody is an U.S. Army veteran who sought out the Jobs for Veterans State Grants (JVSG) program after being out of the workforce for several years. 
	Mapp-Moody spent three years in the military and, afterward, toured Europe as a singer entertaining troops on USO tours. She also was a flight attendant for United Airlines and even earned two college degrees.
	But she ultimately sought the assistance of a Disabled Veterans’ Outreach Program (DVOP) specialist to help her return to the workforce. The JVSG program is administered by the Indiana Department of Workforce Development, with WorkOne centers throughout the state assisting Hoosier veterans with their transition from the service to civilian life. 
	Mapp-Moody has worked since December 2020 at the WorkOne office in Indianapolis as a customer service representative and recently received a promotion, with the help of DVOP Specialist Josh McDonald, who also works at the location. 
	“I do believe that the JVSG program does work; I’m a testament that it does,” Mapp-Moody said. “Being of a certain age and being out of the workforce for so long, I was kind of nervous that no one would want to hire me.”
	McDonald assists veterans like Mapp-Moody by understanding their barriers, helping to overcome them, and getting them on a path to meaningful employment. 
	“I want to give them the best help and the most successful outcomes as possible,” he said. “I’m there to be a coach and a mentor.” 
	Mapp-Moody can attest to that, saying, “Joshua held my hand and pushed me and guided me and did everything he could possibly do to make sure I got this job.”
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