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Agenda:
▪ Workforce

▪ Modernization

▪ Settlements

▪ Stakeholder/OWCP/Administrative-Judicial Ecosystems

▪ DBA Trends

▪ War Hazards Reimbursements

▪ ECOMP: 
▪ Claimant and Entity Experiences
▪ Case Imaging

10/25/20223
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Workforce and Modernization
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Compensation Districts
Eastern, Southern & Western
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Industry Notice #175

https://www.dol.gov/sites/dolgov/files/owcp/dlhwc/lsindustrynotices/industrynotice175.pdf
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DFELHWC – Longshore Organizational Chart
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Longshore Workforce (2020-2022)
• District Reorganization, OWCS and remote work provide flexibility to hire 

throughout the country
• Larger talent pool to fill vacancies/needs

• 12 new CEs hired and onboarded
• Uniform program-wide new CE training via Teams
• Expansion of online training resources for all staff

• Workload Equity
• Flexibility to reorganize and reassign based on patterns/trends that drive 

the workload

10/25/20227
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CE Workload – Case Assignment breakdown 
as of 05/04/2020

10/25/20228 Case assignment breakdown post-OWCS
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CE Workload – Case Assignment breakdown 
as of 01/05/2021

10/25/20229 Reassignment of Cases and CEs on 01/05/2021 to establish a 
more equitable distribution of cases.
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CE Workload – Case Assignment breakdown 
as of 08/18/2022

10/25/202210 Case Assignments following 12 new hires in 2022.
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IT Modernization (2020-2022):

10/25/202211

• New IT systems
• OWCS
• ECOMP

• Online Resources for Stakeholders
• Re-designed internet site
• SEAPortal New Claim Submission added

• System-to-System transfer
• E-File/E-Serve
• OWCP Connect Direct

• Global Waiver
• Digitization

• Back File Conversion (BFC) project
• Insurance Card project
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Technology

10/25/202212

Benefits:
• Reduce tasks
• Avoid data entry errors
• Ensure proper service

Global Waiver
• In an effort to serve orders more efficiently and 

accurately, we piloted this program to upload a 
general “global” waiver for all case files for a 
particular carrier.
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Re-designed Internet Site

10/25/202213

• More easily navigable
• Additional resources and FAQs for Claimants and Employers/Carriers
• DBA Waivers re-design

• Sortable/Searchable chart
• Addition of Archived Waivers

https://www.dol.gov/agencies/owcp/dlhwc

https://www.dol.gov/agencies/owcp/dlhwc
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Active Waivers

10/25/202214 https://www.dol.gov/agencies/owcp/dlhwc/dbawaivers/dbawaivers

https://www.dol.gov/agencies/owcp/dlhwc/dbawaivers/dbawaivers
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Archived Waivers

10/25/202215 https://www.dol.gov/agencies/owcp/dlhwc/dbawaivers/dbawaivers

https://www.dol.gov/agencies/owcp/dlhwc/dbawaivers/dbawaivers
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Settlements

10/25/202216

• Settling for conditions not originally claimed:

• What we need: 
• Amended LS-202/203 for any additional condition(s)
• Mention in medical and/or deposition
• Consideration given to the additional condition(s) in the settlement 

amounts
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Settlements 
FY2020/FY2021/FY2022 (through 07/31/2022)

10/25/202217
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Communications

10/25/202218

Central Mail Receipt:

U. S. Department of Labor
Office of Workers’ Compensation Programs
Division of Longshore and Harbor Workers’ Compensation
400 West Bay Street, Suite 63A, Box 28
Jacksonville, FL 32202

Case Create Documents only: FAX (202) 513-6814

SEAPortal: https://seaportal.dol.gov/portal/

Telephone Number for all offices: (202) 513-6809

ECOMP Longshore page for Claimants: https://dlhwc.dol.gov/
ECOMP Longshore page for Entities: https://owcp.industrypartners.dol.gov/#/

Preferred method of submission

https://seaportal.dol.gov/portal/
https://dlhwc.dol.gov/
https://owcp.industrypartners.dol.gov/#/
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Antonio Rios,
Director

Division of Federal Employees’, Longshore and 
Harbor Workers’ Compensation (DFELHWC)
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OWCP’s Stakeholder
Ecosystem
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OWCP User Groups

External Audiences 
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Workers
Longshore/DB
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OWCP’s IT
Ecosystem
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OWCP IT Ecosystem
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Longshore IT Ecosystem  

Longshore Staff Longshore External Stakeholders
(Claimants, Plaintiff Bar, Defense 
Bar, etc.)
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Longshore IT Ecosystem

Paper
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▪ Longshore User Population

▪ Longshore Claimants –
• 1,949 registered
• 1,702 identity verified

▪ Longshore Entities
• 48 - All law firms

Longshore External Stakeholders
(Claimants, Plaintiff Bar, Defense 
Bar, etc.)
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Longshore External Stakeholders
(Claimants, Plaintiff Bar, Defense 
Bar, etc.)
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Longshore External Stakeholders
(Claimants, Plaintiff Bar, Defense 
Bar, etc.)
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Longshore External Stakeholders
(Claimants, Plaintiff Bar, Defense 
Bar, etc.)
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Longshore External Stakeholders
(Claimants, Plaintiff Bar, Defense 
Bar, etc.)

Recent Enhancements

• July 25, 2022 – Case Imaging (Industry Notice 
191)

• April 25, 2022 – Designation of Representative 
(Industry Notice 191; Bulletin 22-01)

• November 15, 2021 – Entity Management 
(Industry Notice 186)

https://www.dol.gov/sites/dolgov/files/OWCP/dlhwc/lsindustrynotices/IndustryNotice191.pdf
https://www.dol.gov/sites/dolgov/files/OWCP/dlhwc/lsindustrynotices/IndustryNotice190.pdf
https://www.dol.gov/agencies/owcp/dlhwc/lsindustrybulletins/lsbulletins
https://www.dol.gov/sites/dolgov/files/OWCP/dlhwc/lsindustrynotices/industrynotice186.pdf
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Administrative/Judicial IT
Ecosystem
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Defense Base Act

• General upward trend

• More accurate nationality data being captured

10/25/202235
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Trends – Claims Reported CY2018 – CY2021
Longshore & DBA
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DBA Cases Created: Nationality Data Captured
by Calendar Year
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Footer Information 10/25/202238

January 1, 2021 to December 31, 2021
Country of Origin
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Footer Information 10/25/202239

January 1, 2022 to August 2, 2022
Country of Origin
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War Hazards Compensation Act

• Work doubled as a result of:
• Budget Policy: kept flat, lacking inflationary increases for 4 years; 

equivalent to the program losing 130 FTE beginning between 
2017 and 2021

• Loosened the evidentiary requirements for PTSD cases (FECA 
Bulletin 18-03)

• Reimbursements increased :
• Kept same amount of dedicated staff to WH unit (5 FTE)

10/25/202240

https://www.dol.gov/agencies/owcp/FECA/regs/compliance/DFECfolio/FECABulletins/FY2016-2020#FECAB1803
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WHCA: Claims Received CY2017-CY2021
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WHCA: Pending Reimbursements CY2017 – CY2021
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WHCA: Total Payouts CY2017 – CY2021
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MITRE Assessment

• OWCP evaluating all case management systems by a Federally 
Funded Research & Development Center - MITRE
• Assessment due by Dec 2022

10/25/202244
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Johnny Chang, 
Branch Chief of Information Technology

Division of Federal Employees’, Longshore and 
Harbor Workers’ Compensation (DFELHWC)



ECOMP 
Claimant Experience
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ECOMP – Claimant Experience

47
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ECOMP – Claimant Experience
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ECOMP – Claimant Experience
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ECOMP – Claimant Experience
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Designation of Representative

51
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Case Documents Released Summer 2022
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Case Documents Released Summer 2022



ECOMP 
Entity Experience
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ECOMP – Entity Experience
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ECOMP – Entity Basics

56

▪ Entity users must register in ECOMP, and Entities must be created in ECOMP.

▪ Claimants must register in ECOMP and select the entity representative in 
ECOMP. There is no other way for an entity representative to obtain access.
• This is true even if the representative is already the designated 

representative for the OWCP file.
• Selecting a representative occurs on a case-by-case basis.

▪ ECOMP entity registration and access is NOT required in order for a 
representative to represent a claimant, but if that representative wants ECOMP 
access to view their claimant case information, registration and claimant 
selection in ECOMP are required.
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Representation Memos for ECOMP Actions

57

1. ECOMP Entity Transaction Memo – This memo will be added to the 
OWCP case file when any entity related case specific transaction occurs 
in ECOMP, such as:

• Authorization of Representative Memo – See Industry Notice and 
Bulletin below

• Representation Request Denied
• Representation Request Revoked by Claimant

Industry Notice 190; Bulletin 22-01

https://www.dol.gov/sites/dolgov/files/OWCP/dlhwc/lsindustrynotices/IndustryNotice190.pdf
https://www.dol.gov/sites/dolgov/files/OWCP/dlhwc/lsindustrybulletins/LSBulletin22-01.pdf
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ECOMP – Next Steps – Target Timeframe 2023

58

Self-Insured/Employer/Carrier Experience – Phase 1
• Registration and Identity Verification Required
• Longshore Admin approval required – will link/confirm Sequence Number
• Case Access based only on Sequence Number
• Can view Case Data and Case Documents

Self-Insured/Employer/Carrier – Experience Phase 2
▪ Ability to assign a Law Firm
• Can view Case Data and Case Documents – same as claimant chosen representative

Self-Insured/Employer/Carrier – Experience Phase 3
• Third Party Administrator Registration
• Ability for Employer/Carrier to assign a TPA to a case
• TPA can view Case Data and Case Documents

Dates subject to change
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Assistance with ECOMP

Footer Information 10/25/202259
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Questions?

10/25/202260
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