
Rapid Response:
Support During Layoffs
and Closures
When layoffs, closures, or downsizing are necessary, Workforce Solutions works with 
employers to manage the process and support affected employees.

Rapid Response services are provided at no cost and delivered in partnership with Workforce 
Solutions and the Texas Workforce Commission. Support is coordinated across teams to 
keep your operation running while employees are connected to new job opportunities and 
workforce services.

Why Rapid 
Response?

Put a plan in place and 
follow it
Set timelines, handle 
employee communication, 
and structure the transition 
from start to finish.

Support your business 
and your employees at the 
same time
Keep operations moving 
while employees are 
connected to jobs and 
workforce services.

Work directly with 
Workforce Solutions staff
Staff coordinate services 
across teams, meet with 
employees on-site, and 
manage follow-up
alongside your team.

How It Works
Meet with Workforce 
Solutions staff to assess the 
situation and outline next 
steps.

Deliver on-site services 
and connect employees to 
available resources.

Continue follow-up to 
support employees as 
they transition to new 
employment

Get Started
Schedule a meeting and 
discuss next steps 
for your organization.

Available Services
Workforce Solutions provides a full set 
of Rapid Response services:

On-site transition services
Workforce Solutions staff meet with 
employees to explain options and 
provide job search
assistance, resume support, and 
interview preparation.

Job matching and referrals
Connect employees to open positions 
through employer networks, hiring 
events, and WorkInTexas.com.

Training and re-skilling
Access programs that help 
employees build skills for in-demand 
jobs.

Support services during transition
Connect employees to resources that 
help them manage the impact of job 
loss and prepare for their next step.

CONTACT US

www.wrksolutions.com/employers/rapid-response
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Gabrielle Gonzales
Rapid Response Program Coordinator
832-681-2571
Gabrielle.Gonzales​@wrksolutions.net



Ready to get your plan started? Contact us and schedule a meeting to determine your needs.
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