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I, Kate Waggoner, declare as follows: 

1. I make this declaration in support of Oracle America Inc.’s (“Oracle”) motion for 

summary judgment or, in the alternative, for partial summary judgment.  I have personal 

knowledge of the matters contained in this declaration.  If called to testify to the information in 

this declaration, I could do so competently.   

2. Before signing this declaration, I read it carefully to make sure it was accurate, 

and it is.  I was not pressured or required to sign this declaration.  I am providing this declaration 

voluntarily. 

Background 

3. I am currently Senior Director, Global Compensation at Oracle, and have been 

since approximately January 2018.  Prior to that I worked at Oracle as Director, Compensation 

(from approximately November 2014 to December 2017); Senior Manager, Compensation (from 

approximately March 2012 to October 2014); and Compensation Analyst (from approximately 

March 2005 to February 2012).  I joined Oracle following its acquisition of PeopleSoft, Inc. in 

2005; previously I had worked at Time Warner Telecom, J.D. Edwards, and PeopleSoft, all in 

compensation-related roles.  I hold a B.A. in psychology with a minor in statistics from the 

University of Northern Colorado and an M.A. in human resources and industrial relations from 

the University of Minnesota-Twin Cities. 

4. In my current role, I am responsible for Oracle’s global compensation programs; 

the administration, setup, and rollout of annual focal review, corporate bonus, and equity 

programs (when offered); overseeing maintenance of and updates to Oracle’s global job table; 

and supervising merger and acquisition (M&A) activities related to compensation, which 
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involves the transition of acquired employees into Oracle’s jobs, pay programs and plans.  I 

report to Phil Jenish, Oracle’s VP of Compensation and Workforce Intelligence.   

5. Given my current and former roles and long history with Oracle, I am familiar 

with the breadth of products and services that Oracle develops and offers to customers.  I am also 

familiar, given my role, with Oracle’s history of acquisitions. 

Oracle’s Products, Services, and Workforce 

6. Oracle is a leading global technology company that provides cutting-edge 

software and hardware products and related services to customers worldwide.  Oracle’s more 

than 800 products and services are designed for customers of any size, from small business to 

large global corporations.   

7. Our products vary widely in the technologies they power and the functions they 

support.  For example, Oracle’s products include everything from cloud computing solutions to 

middleware to industry-focused software to hardware to network solutions and more.  Oracle’s 

application, platform, and infrastructure technologies enable enterprise information technology 

environments worldwide.  More broadly, Oracle products assist customers with an array of 

objectives, including enterprise resource planning, customer experience and customer 

relationship management, procurement and supply chain management, human capital and talent 

management, business analytics, financial management, and governance, risk, and compliance.  

8. Oracle provides comprehensive services to supplement and support its products.  

Those services include providing security assessments and pushing software enhancements and 

upgrades, as well as providing excellent customer support and education.  
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9. One of the primary ways Oracle has grown its uniquely diverse business is by 

acquisition.  Acquisitions enable Oracle to innovate faster and provide an unparalleled breadth 

and depth of technology products and services. 

10. Oracle has acquired top companies like PeopleSoft, Sun Microsystems, NetSuite, 

and others that focus on specialized technologies and services, many of which differ in important 

ways from Oracle’s legacy product offerings.  Together these acquisitions have added hundreds 

of new products to Oracle’s portfolio. 

11. I have reviewed extracts from Oracle’s centralized data systems which are kept in 

Oracle’s regular course of business and contain our system of record regarding the employment 

records of Oracle employees.  Those extracts reflect that, as of January 1, 2019, Oracle employed 

more than 48,000 employees nationwide.  As of that date more than 11,000 employees worked at 

its headquarters location in Redwood Shores, California.   

Oracle’s Lines of Business/Functional Hierarchy 

12. Oracle is organized functionally into lines of business (“LOBs”), each of which is 

generally focused on a distinct part of Oracle’s business or operations.  Although others at Oracle 

may use the term “LOB” in different ways, from the perspective of the Compensation team, each 

of these LOBs is defined by its particular leader or head, who in turn reports directly to one of 

Oracle’s CEOs (Safra Catz or Mark Hurd) or its CTO (Larry Ellison). 

13. At the highest levels, LOBs encompass entire segments of Oracles’ business or 

operations.  Additional layers divide employees into narrower sub-organizations and teams that 

reflect increasingly specialized areas of the company.  These specialized teams differ in terms of 

their import to the company and their role in the company’s strategic vision.  
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14. Managers within these LOBs fan out through a reporting hierarchy that ultimately 

ends with “first-level” (or “direct”) managers who supervise individual contributors.  This 

managerial hierarchy is in a near-constant state of flux, to reflect Oracle’s evolving technologies 

and portfolio structures. 

15. Budgeting decisions and allocations for bonuses and/or salary raises are made 

within the framework of this LOB hierarchical structure, and can reflect differing allocations to 

different teams and units based on (among other things) the importance of retaining and 

motivating employees on that team.  Accordingly, the particular team an employee works within, 

and where that team is situated within Oracle’s LOB structure, may impact individual 

compensation.  The budget allocated to a particular LOB (or subset thereof) may also be 

impacted by the composition of that LOB in terms of the country or countries where employees 

in that LOB work, as different per-country weights are applied when determining how much 

budget to allocate to account for differences in market conditions, among other factors. 

16. Attached as Exhibit A is a true and correct copy of a training presentation entitled 

“Annual Focal Program (Sales & Non-sales) and Workforce Compensation” that was prepared 

by the Compensation team for presentation to HR business partners at Oracle 

(ORACLE_HQCA_0000380438).  As noted in the speaker notes accompanying slide 6:  

“Budgets are published to the top executive level of the organization based on eligible salaries 

for eligible employees on September 1.  Each LOB leader is then able to determine the method 

of cascading budgets in their organization.”  Because of my responsibility for the administration, 

setup, and rollout of Oracle’s global compensation programs, I am familiar with how the budget 

allocation process works, and believe this to be a true and accurate statement. 
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Oracle’s Global Job Table and Classification System 

17. Job functions are a different way that Oracle organizes its employees for different 

purposes, and are the highest level classification in the global job table that my team maintains 

and updates.  Job functions describe, in broad strokes, the general kind of work an employee 

performs – for example, Legal, Administrative, or Product Development.  Job functions sweep in 

huge numbers of employees with vastly different skills, duties, and responsibilities, and do not 

capture or reflect any particular employee’s day-to-day-job duties.  Employees in the Product 

Development job function, for example, work on differing components of all manner of 

applications, platform, and infrastructure products.  Employees within the IT job function work 

in areas including business implementation and planning, data center services, network services, 

and risk management.  And employees within the Support job function provide services related 

to products ranging from legacy on-premise solutions to cloud-based solutions and other 

emerging technologies.  

18. I have reviewed copies of data files produced to the government in this case, 

which I understand contain extracts from Oracle’s centralized data systems which contain data 

recorded and maintained in the regular course of business by Oracle.  That data shows that 

approximately 7,521 individuals were employed in the Product Development job function at 

Oracle’s headquarters at some point from January 1, 2013 forward (which is the time period that 

I understand to be at issue in this case), approximately 1,044 individuals were employed in the IT 

job function during that time period at Oracle’s headquarters, and approximately 349 individuals 

were employed in the Support job function at Oracle’s headquarters during that time period. 

19. Unlike LOBs, job functions do not have a single head or leader.  The individuals 

who work within a given job function work across different LOBs and report to many different 
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leaders, who in turn oversee many different products and teams.  For example, an employee 

within the Product Development job function does not necessarily work within the LOB 

previously led by Thomas Kurian, the President of Product Development at Oracle, during the 

relevant time period; employees within the Product Development job function are spread across 

various LOBs. 

20. Employees within each of these sweeping job functions are organized into more 

narrow groupings called specialty areas, and, within each specialty area, job families (e.g., 

applications developers).  Each job family is comprised of multiple system job titles.  System job 

titles generally reflect a progression of development within a job family (e.g., Applications 

Developer 1, Applications Developer 2, and so on).  Each of these system job titles corresponds 

to a unique job code. 

21. Because I am responsible for overseeing the maintenance of and updates to 

Oracle’s global job table (which contains Oracle’s system job titles), I am familiar with Oracle’s 

system job titles, including those used by Oracle in its headquarters offices.  Examples of system 

job titles in use at headquarters during what I understand to be the relevant period (as reflected in 

the data files produced to Plaintiff in this case) in the Product Development job function include 

HW Development Technician 3, Product Mgmt/Strategy SVP – Prodev, QA Analyst 1-5, 

Software Developer – Architect, and Technical Writer 1-5 – Prodev.  Examples of system job 

titles in use during the relevant period in the IT job function at headquarters include Database 

Administrator 1-5, IT Security Analyst 3-5, IT VP, and Project Mgmt Snr Director.  Examples of 

system job titles in use during the relevant period in the Support job function at headquarters 

include Business Services Snr Director-Support, Customer Service Analyst 2-3– Support, Field 

Support Specialist 3, and Product Support VP. 
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22. Each level of grouping within the job table that my team maintains and updates—

job function, specialty area, job family, and system job title—provides a high-level description of 

the work performed by employees with that label.  Even the most granular label in this 

taxonomy—system job title—does not account for differences in individual job duties among the 

employees with that label, and there are indeed many differences.  Employees with the same 

system job title may work on different tools and use different programming languages.  Their 

jobs may require them to work different numbers of hours or attend a different number or type of 

training.  Some employees spend much more time in meetings than others with the same system 

job title, whereas others do much more coding.  Some work on more complex products than 

others.  Some work on many components or sub-areas within the product at a given time (or over 

the course of time), whereas others work on only one or two.  

23. Because I am responsible for overseeing the maintenance of and updates to 

Oracle’s global job table, I also am familiar with the salary ranges that accompany Oracle’s 

system job titles.  Each system job title at Oracle is associated with a broad salary range.  There 

is a set of salary ranges that apply to employees who work in zip codes we define for this 

purpose to encompass the San Francisco Bay Area (sometimes referred to on the Compensation 

team as the “HQ Salary Range”).  My colleague, Kris Edwards—Senior Director, Compensation 

at Oracle—and her team reviews each set of ranges for each system job title each year and 

recommends range adjustments if and as we deem appropriate based on, among other things, 

market research of compensation benchmarks in use at other technology companies with whom 

Oracle competes for talent.  These salary ranges generally span tens of thousands of dollars.  For 

example, in FY2018, the salary range for an Applications Developer 3 at HQ spanned nearly 

.   



WAGGONER DECLARATION ISO ORACLE’S MOTION FOR SUMMARY JUDGMENT 
 

 -8-  
CASE NO. 2017-OFC-00006  

24. System job title reflects an individual’s career level.  The global career level 

structure has two paths: Management (corresponding to codes M1-M10) for those whose primary 

responsibility is management of two or more regular employees, and Individual Contributor 

(corresponding to codes IC0-IC6) for all other roles.  There is no correlation between a given 

“step” in those two tracks—in other words, one cannot assume that an individual contributor in 

an IC3-level role is any more or less experienced than a manager in an M3-level role. 

25. To my knowledge and understanding, the majority of employees are hired into the 

job and career level for which they applied.  On occasion, however, an employee may be hired at 

one career level above or below the level listed in the job posting, depending upon the 

individual’s specific experience and expertise and consistent with Oracle’s business needs.  On 

such occasions, individual front-line managers are the primary decision-makers regarding 

adjustments to level at hire.  For example, the job requisition may be for a Software Developer 3, 

but the best qualified candidate’s skills and expertise are a bit more advanced, such that the 

candidate is qualified to be a Software Developer 4.  In such an instance, the hiring manager may 

determine that the candidate should be brought in at a higher level and will explain this on the 

justification form to HR listing the candidate’s qualifications that warrant the job at a higher 

level.     

26. Some employees (but not all) have a discretionary job title as well as a system job 

title, which in many cases is more descriptive and specific than the system job title.  As with 

system job title, the details of the work performed by two individuals with the same discretionary 

job title may vary significantly.  Among many other factors, such individuals may work on 

different products; supervise or serve as a lead for a different number of employees; and work a 

different number of hours. 
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Oracle’s Compensation Framework, Training, and Processes 

27. In my directorial and managerial roles at Oracle, I am familiar with Oracle’s 

compensation framework and its goals.  The aim of that compensation framework is to achieve 

the overarching goals of equity within teams and recognition of each employee’s particular 

knowledge, skills, abilities, performance, experience, and contributions to the company.  

28. Oracle’s compensation system is highly decentralized in order to further its 

business need to recognize individual skills and contributions.  An employee’s direct manager—

who knows individual employees’ work and how their work compares to that of others—

typically plays the most significant role in setting that employee’s compensation.  First-line 

managers, for example, determine the starting compensation to offer to new hires.  Similarly, 

most salary increases occur during the annual focal review process (in years when there is a focal 

review process).   Although these individual salary increases ultimately are subject to an 

approval process by more senior management to ensure alignment with budget, senior managers 

generally defer to and rarely change the decisions of the lower-level managers.   

29. Compensation budgets are managed through a computerized compensation tool 

called Workforce Compensation.  Different LOBs (and sub-organizations within each LOB) 

cascade compensation (salary, bonus, and equity) budgets down through their organizations to 

different levels.  In other words, in one organization an employee’s second-level manager may 

control the budget for her compensation, whereas in another organization the budget may be held 

at a higher level.  Even within a single LOB, budgetary authority may be cascaded to different 

levels in different parts of the LOB.  And the level to which budget is “pushed down” may also 

vary for different compensation programs; for example, a given LOB (or sub-part of an LOB) 
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may push down bonus award approval authority in a given year or cycle to one managerial level, 

but focal salary increase approval authority to a different level. 

30. Whatever manager is the last recipient of budget allocation determines how to 

distribute the budget in the form of compensation awards to individual employees.  The 

managers responsible for recording those decisions in the compensation tool may exercise their 

own judgment or consult other managers (for example, if they do not directly supervise the 

employees at issue) for their views.  Usually, first- or second-line managers play a primary role 

in the allocation decision.  From there, in the vast majority of cases, the approval process simply 

acts as a check to review whether managers stay within allotted budgets. 

31. In the training that members of the Compensation team prepare and provide to 

managers, managers are advised to take a comprehensive view in making compensation 

recommendations.  For instance, managers may award greater compensation—particularly 

bonuses or incentive stock awards—to those employees who work on more complex products.  

Likewise, managers may provide additional compensation as incentive to employees who work 

on products that require skills for which the labor market is particularly competitive. 

32. Through trainings provided by the Compensation team, individual managers are 

encouraged to consider the relative pay among employees on their particular teams when making 

compensation decisions, including awarding bonuses and salary increases through the focal 

review process, and to strive for pay equity while accounting for all relevant factors.  Managers 

are expressly instructed to make compensation decisions without regard to employees’ gender or 

any other protected characteristic. 
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EXHIBIT C 









































 
 

 
 
 
 
 
 

EXHIBIT D 







This is the Job Classification and Global Job Table module for compensation training.  There are 8 other modules that have been developed to provide 
you a basic overview of many topics you should be aware of when managing employees at Oracle.  Most compensation information applies globally; 
however, there are some topics that vary by country and/or region, so the global compensation team developed region-specific modules to cover topics 
that aren’t relevant worldwide.  Please review the modules for each region in which you have employees.  

Keep in mind that this is simply an overview and it is not designed to teach you everything there is to know about compensation. It is important to work 
with your local compensation team representative and HR manager on employee compensation issues.

































On the HR Global Website you will find the country HR sites, global compensation information, employee handbooks and global policies such 
as code of ethics and Business Conduct.

Compensation Workbench is used for comp processes such as the Global Corporate Bonus and the Salary Increase Review and on IWB you 
will find job and salary information and history for all employees within your organization.
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EXHIBIT E 
























































































