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. Compensation Training Overview

= The Oracle Compensation Training for managers includes the
following modules:
- Introduction
-~ Job Classification and Global Job Table
— Salary Ranges
— Managing Pay
- Compensation Processes
— Region specific modules
* Americas
» Asia Pacific
« Europe, Middle East and Africa
« Latin America
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This'ls the Salaty Ranges module for compensation waining, - Thite re 8 other modules that havs been developad to piovids you  basic
overviewy of many toples you should be awsre of when managing employees at Oracle. Most compensation information applies globally,
however, there ara some topics that vary by country endlor region; §o the global compensation team developed region-specitic modules to
cover fooies that aren’t relevant worldwide, Please review the modules for each region in which you have employees,

Keep in niind that this is simply an overview and it & notdesigned to teach you evervibing there 1§t know about sempensation. tis important
to work with your local.compensation team representative and HR manager on employee compensation issues.
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. Topics

« Salary Ranges
- \What are they?
— Why do we have ranges?
— How are they created?
- How do we use them to make decisions?
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In this session, we ate going o review all that an Oracle manager needs to know about eur internal salary ranges.
What are they? How are they created arid who creates fhem? And how should managers Use the ranges to make
decisions?
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. What are Salary Ranges?

« A tool to assist managers/HR in making decisions about
base salaries during the recruiting process, salary
increase reviews and job changes or promotions

= A reflection of the local market for base salaries being
paid by competitor companies.
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Salary ranges assign a minimum and maximuni fo the amount thatwe are willing to pay for a specificjob. They
reftéﬁet the market in the area and allow for much variation in knowledge, skills & abilities that each individual brings
to the company.

Salary ranges are country specific. There may be more thanone set of ranges per country —in the US, there is a set
of ranges for HQ/Bay Area employees and another sel of ranges for all other locations.
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- Why do we have Salary Ranges?

« Salary ranges are a tool to assist managers in making
decisions about pay.
— Broad ranges allow managers to account for differences in

experience, skills, competencies and performance of candidates
and incumbents.

— Ranges help managers with employees in multiple céuntries to pay
according to the local market.
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Salary ranges are d tool to assist managers in making decisions about pay. They provide managers with & rahge of
pay that is considered fair and competitive In the local labor market fora specificjob. Oracle's ranges are
intentionally broad to allow managers to differentiate belween employees who are new to their roles and still
leaming, and those whoare fully qualified, very experienced and top performers.

Without such tools managers with employees in multiple countries nray think of pay rates in terms of their own home
country. This could resultin paying too-high or foo low relative to the loeal markets.

Salary ranges may be foundin the Manager Self Service tool. orin Comperisation Workbench and Information
Workbench:
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. How are Local Salary Ranges Developed?

« Local compensation teams participate in, and use data from,
salary surveys conducted regularly by external consulting
companies.

« Compensation surveys should only be purchased and
participated in by the Global/Regional Compensation Team.

» Salary ranges are assigned to Oracle’s global jobs based on
local market salaries per country.

+ Jobs that pay similarly in the local labour market are allocated
to the same range |
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As a mature, established company, Oracle recognizes the importance of paying competitively relative to the focal
market,

The global compteam reguiarly participates in comp surveys and maintains peer relationships with comp

there are clearly market differences from one country fo the next, as well as @ven Mthﬁmmwmry differences in some
cases. For example, jobs in Silicon Valley are paid higher than those in Orlando, FL, so we have a 10% differential
in the US for non-HUO jobs. Thers are also 2 sets of ranges for China, bedauseof the market differences between
Beljing and the other Chinase cities in which we opetate.

It is IMPERATIVE that only the global compensation tear submit compensation data for slirvey participation and
purchase, No one outside of global compenisation should be submitting Oracle éimployee data to 3 parties..
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. Creating Salary Ranges

Preferred Cempetftor Companies

* Adobe

* Apple

Applied Materials
Cadence

Cisco

Ebay

Google

HP

m

e

« |BM

* Intel

* Microsoft
* Motorola

» Qualcomm
« SAP

* Texas
Instruments

» Yahoo!

Software Industry
Local Companies

Consulting Separate List
Sales Separate List
Geographical Differences
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When participating in surveys, Oragle sUbniits data on what we are paving for certain jobs while always ensuring
anonymity of incumbents. Qur primary sources of data come from highly reputable 39 party consulting firms who
gather data from participants, and compile it fo produce reports that keep individual company data confidential,
Cracle targets to-be compelitive against a selectlist of competitor companies chosen by our board of directors.
These are the companies ihe board feels are our biggest competitors for talent - those that we hire from, and lose
employess td. Itisnotan exhaustive list, rather the most prominent companies anly, and thase that are feltto be the
‘premier high tech market sector.

There may be differences in the list by country, depending on the key competitors in that country. The market
maturity in a specific counfry plays a huge rale in determining how mitich market data we are able to gather, In
refatively new geographies, we Lse whatever data we can get, because we don't always have direct conipetitors in
those markets. The list may also change for some LOBS, since they may compete for talent elsewhere, for example;
we may benchmark agairst consulting firms for the consulting function,

In addition to survey market data, the compensation teams also get data from more informal sources, such as
through recruiters or peers in othercompanies.

7

CONFIDENTIAL ' ORACLE JEWETT 00000385

CONFIDENTIAL ORACLE_HQCA_0000399696



Base Salary - Salary Ranges

Represent potential pay pozrtunity for a job

Salary Ranges are
driven by market
conditions and are
reviewed annually to
test for market
competitiveness
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Salary range 1s the link between internal and external equity. All jabs that are considered equal in value to Oraclé are grouped into the same local
rade level, and have the seme salary s;anghax The salary range numbers are set based on what the local market Is paving for the jobs in that range.
alary ranges are reviewsd annually, and the range for & job Could change from yeato-year (Up or down) basad on the review of market data,

There are multiple jobs in the grade, often across different lobs.

; ‘ baid below the range Minimum
gt the employes must crease to bring hisor her salary

The Minimum is the entry level saiag fora job. Some countries have !e%ﬁl reguirements that e-z‘ngééyg%% e:aagg]c;tgg .
: g givena’ in
orthe job

fortheir job. In these colntries, a salary may be green circled, m@aﬂinf%
from below the salary range minimum for the job into the salary range

The Midpoint or Job Rate is hew much a fully competent employes should earn for the job, It reflects Dracle’s desired market position ralative to

the external markel, provided they are fully éxperienced, ful[y,c@m%e@nt and pferftismmrg at a completely satisfactory level. The mxdp@grt or job rate
is determined based on the-desiréd target market position fdr all jobs in that grade level Desired market pasifion afound which the midpeirit is built
may vary from one country to the next, based on the level of maturity of Qracle within that country.

The Maximuny I8 the upgerend of the salary rarige, This is the maximuny salary level that s set for the highestlevel of performance inajob, -
Regardless of how fantastic an individual employee may geh thereis an u%nar lgmzt on what makes sense tor Oracleto ;;axéfw a_§amcu!ar job being
performed. This is represenied by the range maximum. Some countries have Jegal requiremments that employees cannotbe paid above the range
maximum fortheir job. In these countries, the salary may be red circled, meaning that the employee Is not eligible for a salary increase until his or

her salarytfalls under the range max, either due to being promoted to & job in a higher range, or due to the salary range moving up based on market
movement

As mentioned previously, there are separate ranges for egch country, because ranges are based onthe local labormarket,
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Example of moving from salary survey to salary ranges

+ Local market data is analyzed to
create a pay structure that is
competitive for all Oracle jobs in the
local market; lowest to highest-paid.

Each Job is assigned to the salary
range that is most closely aligned to
the market pay. This ensures salary
ranges are based on external local
market data, not on Oracle’s internal
structure.

Where individual jobs are paid
similarly, jobs are assigned to the
same salary range.
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This slide demonsirates the process that the regional compensation teams go through to deténming the salary rangs
that applies to each job at Oracle. The camp team n each reglon goes throtgh a similar process for every country.

A pay structure is bullt based on the local market date « starting with the lowest pald job and-going through the
highestpaidjob, Once the structure is bulll, the market data is reviewed for sach individual position, and the salary
grade chosen is the one with the midpointthat is closest o the market data. Each salary grade will have jobs across
various functions, and will also include jobs of varying levels. It all depends on the local market data for the position.

The following slide provides a visual of how the salary grade assignments may be structured.
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. Example of Pay Structure

Function ¢, Fusction D, Function H, Function ],
Funetion A, Function B Flnction E Fanction F, Funtion & FunetianJ
e Mar Ic Mgr e Tagr e Mgr

Lol
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This graphic shows an example of how the pay striicfure in a specific couniry may look. As you can see, there could
be various levels of jobs across various functions assigned to the same salary grade. For example, you will notice
that grade 5 includes Function ABB's IC3 and M1, as well as Function F&G's and H, | & J's IC2.

Youwill-also notice that Grade 8 hasan 1G4, IC5, M2 and M2, This graphic clearly demonstrates that there is no
intentional corretation between the IC career levels and the MG career levels. Some families may appear to cross
overata certamn IC level, butitis purely coincidental and based o market data and s notconsistentacross job
families or functions.

it is Important to note that depending on loeal market pay trends which can go Up ordown, the salary grade
assignments and the ranges themselves may fluctuate from year-toyear,

10

CONFIDENTIAL ORACLE JEWETT 00000381

CONFIDENTIAL ORACLE_HQCA_0000399702



- Effectively Utilizin:

Quartile 4 = Max

Quartile 3 = (Q2+Q4)/2

© Quartile 2 = Mid

Quarti

le 1= (Min+Q2)/2
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The business climate and focal budgets play the biggest role in how managers are able to position employees within

theirrange:

Besides the business climate, a numberof factors need to be
considered when determining where to position an emplovee within the
salary range. These factors include:

1.

ok 0N

The employees skills, kniowledge, and experience.

Internal equity to others in the organizationwho have similar skill setsforthe samerole.
Performance

Previous compa-ratia

Tenlre inclrrent position— 18 geheral, amployees who have remained in their clirrent role teiid to be pald highat

in'the salaty range
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. Things to Consider as a Manager

- Employees at the very top of their range: |
— Are often highly effective contributors whose promotional prospects
are, for various reasons, limited.

— May have been in the same role for a significant period of time,
without the possi blhty for promotion.

— May have legacy compensation issues due to joining as a result of
an acquisition
* Employees in different countries will be paid differently for
doing the same job, even if the currency is the same.

» Employees in the same job do not necessanly earn the
same amount
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Toreiterate, salary ranges are intentionally broad to allow managers to differentiate between employees who are
new to their roles and still learning, and those who are fully qualified, very experienced and top performers. The
ranges are based enticely on the local market and any attempt to do currency conversions {o determine appropriate
pay levels will not work,

In general, a majority of the population will fall somewhere between the 1% and 3 quartile of their range, Huwevar
there are individual cases where it is completely justified to use the 4™ quartile up to the maximum of the range. |
you have smployees in Canada, it Is imporfantte remember thatthere are legal requirements that employees canncst
be pald aver the maximum of the range. The oy exceplion to this jaw are for soguited employess. In this cass, the
emplovee will be red circled & will not be eligible for a base salary increase untll the range shifts up, or the employee
moves to ajob in a new range with a higher maximum salary.

12
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. Base Salary — Compa-Ratio

« Compa-Ratio is a way to ascertain the base salary
competitiveness. It is the ratio of an employee’s actual
annualized pay rate (numerator) to the midpoint or some other
control point for the job’s pay range (denominator)

* An example:

Employee in Job X has an annual salary of $30,000
The local salary range midpoint for Job X = $28,000
Compa-ratio = Employee salary — Range Midpoint x 100
= $30,000 + $28,000 x 100
=107.1

% f Copyright @ 2011 Ogeip andior its affiliates Al ights 1 ConRfiganiial < Orapls internal
resenved.

CONFIDENTIAL ORACLE JEWETT_00000396

CONFIDENTIAL ORACLE_HQCA_0000399707



Anvemployee’s compa-ratiois the ratio of his or her FTE base salary to the midpsintof his or her assigned range. In
this example, an employee with a base salary of $30,000 who is in a job with a range midpoint of $28,000 has a
compa-ratio of 107.1 This means that the employes s paid at 107% of the midpeint, or 7% overthe midpoint of the
range.

Locking at the compa-ratio of employeesin different jobs helps you gst a sense of the fairness of their pay relative to
egch othier. This Is helpful when you are managing employess doing differant kinds of work, at differentlevels andin
differant countries or reglons within 2 country.

Once again, it is important to remember that not everyore has, nor should they have, the same compa-ratio. The
right humber for each employee depends on his or her individual skills, contributions, pérformance ele.

Compa-ratio is a great indicator to compare the base salaries of employees across different levels of jobs or
countries where you cannot compare doliar for dollar.

For example, HR uses compd-ratio as an indicator to help set salaries for employees on international transfer
between different countries. Markets are so different, we cannot just convertthe cutrent salary into a new currency
and ‘expect it will be appropriate in the new country, We look tomaintain compa-ratio, while also taking into account
Internal equity and experience of the employee.
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. Compensation Trends Observed at Oracle

 Base salaries should be reviewed in a business context.
What can the business afford?

» There is no data to support a clear link between
compensation alone and attrition.

* There are short term internal equity distortions, for
example those caused by M&A activities, which cannot be
rectified immediately.

14 | Copyihte 2011, Oragle ARer Y ATIIE Al NS | St Ol il
eBeved,

CONFIDENTIAL ORACLE _JEWETT 00000388

CONFIDENTIAL ORACLE_HQCA_0000399709



It is important to remember that base salaries must be reviewed in a business context, and as a manager, you must
always consider what the business can afford at any peintin time. The business performance ard the economic
situation and forecast are key factors in all compensation-related decisions that are made at Oracle. Therefore,
while itis good to know the best practices for how to use salary ranges, you must keep in mind the current business
climats,
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- Key Considerations When Establishing Pay

« Balance external and internal equity considerations

« Differentiate rewards by performance

¢ Manage your budget — you will never have enough!

» Be honest and open with communications on rewards and
performance

aEACl €
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Seﬂin}g pay for an e‘mfpic}yee is nota simple exercise. Tomake the best decision, it Is important that you consider all
the relevant pieces of the puzzle: namely, balancing internal and external equity, individual performance levels of
your employees and |yeur overall budget. In addition, there are external factors that weigh into recruitment &
retention, and internal factors, such as morale issues & internal transfers,

Internal equity is considering how much you pay your employees relative to one another. In additionto salary,
variable compénsation and stock options are other tools {Icu can use to differentiate gay to f%u. & more to your "stars’.
When vou »arekma}émg pay decisions consider internal equity, and be as fair as possible. Differences needto be
based on fair, [ustiiable and non-discriminatoty criterta. Focus on results, which is nat always the same as effort,
Some employees t;% really hard, but for whatever reason,; do not come through with the desired results, s
%mtpqﬁantio coach these employees to turn effortinto results, where possible, so that they will be rewarded in the
Lidre.

Once agein, itis imporant that your employees Know the factors that gQu consider when making pay decisions if you
want these factors to shape Individual behaviors. If an employee beliéves he or she will get the average salary
increase regardless of his or her performance, ihegs- is no molivalion from a metag Rpafs ective for nim or her to
expend extra effort fo o performance, You SHOULD NOT MAKE SPECIFIC PROMISES HERE, rather i is
important to-communicate that if anemployee achieves all of r her opjectives, he or she will be rewarded more
thanan emplagae;who does not. As a manager, you can give examples of p{g&s’iﬁ:’}e rewards, suchas lgatfmg .

romoted faster. geﬁmg a larger share of the bonlis %%es.; relative to lower performers at the same level orgettinga
better than averafe salary Increase when salary increase pudgets become available,

Itis important for managers {o be open and honest with their emplovees when it comes e rewards and performance.
However, it is equally important that employees kKnow that there are no guarantees.
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. Tools and Resources

« Your manager
« The local Compensation/HR department

— the HR Global Webssite lists compensation contacts & you will find your
HR Rep & Manager by checking your ARIA page

« |Internal Websites

« MEE

« DBI

« CWB - used for bonus, stock & salary increase processes

« [WB ~ shows salary information and history for all employees within your
organization

« HR Global Website, global HR policies

= SRacte
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in-a self service organization ke Oracle, there are many reseurces avaitable fo educate you on making compensation decisions.

Your manager should be your number 1 resource for sampeﬂs‘atmnwreiatad discussions, He or she can give you direction about
compensation decisions miade at the line-of-business level. For example, during the salary inerease, bonus and slock
processes, some LOBs may Implement specific strategies on how they want to allocats their budget pools.

Ancther important resoutce foryou s the focal Compensation manageror HR mianager for the couniry in which the employes
works, He or she will be able to provide experiise on local pracices, processes and tequirements for that country. n addition fo
providing advice on day-to-day comp decisions, the compensation team and HR team can also provide advice for some of the
more difficult compensatian-related challenges that vou may face. You can find your HR Conlactand HR Manager by checking
your ARIA page. The spprdpriate compensation coittact can be found onthe HR Glabal website,

In addition fo personal resources, Oracle has plenty of online resources available fo.you.. There ls a4 wealth of information. .
available througn the global HR website and through HRMS apolications like Manager Self Gervice (often referred to as MEE),
Compensation Workbanch -or CWB- and Information Warkbénch (oflen referred to as WB).

On the HR Glabal Website vou will find the country HR sites. global compensation intormaltion, employee handbooks and global
policles such as code of ethies and Business Conduct, i o

Compensation Workbench is used for comp processes such as the Global Corporate Bonus and the Salary Increase Review and
on WE you will find job and salary information and history for all employees within your organization.
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- Information Workbench (IWB)

» Main View options:
—~ Salary
— Job Information
— Sales Salary
— Total Compensation (summarized - Rolling 12 months)
— US hours worked - great tool to track overtime hours

* Filters:
— All employees
— Direct employees
— By team
— Per cauntry

= There is also a training video available under Information and
Links / Trainings.
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Information Workbench is accessed via your Compensation Warkbench responsibility. [WB is a tool
available to assist you In menitoring & [campargsatrm related information pertammg to your

employees. In addition te base salary history, bonus history, job hi smry and salary range data, IWB
enables you fo track overtime and exception pay history for US employess inyour hierarchy. The data is
refreshed every month.

The main view options that you will find on Information Workbench are salary, job information, and sales
salary. But you will also be able to find a summarized total compensation overview of your employees,
The overview will show what base and variable compensation your employees have received in the last
12 months,

If you want toview spacific sections of your organization, there are filters available in Information
Workbench. You may filter by country or direct report team, of you may choose to view just your direct
employees of all employees who report Up fo youl.

Fyol have (iitle experience with Information Workbénch, vou ean use the training video that [s available
in Compenisation Workbench under Information and Links and then Training.
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NEW HP Structure Proposal

Function A, Function B

Funetion C, Function D,
Function E

Function F, Funtion G

Function H, Function 1,
Function J
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ic | Mgr

ic | Mgr
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