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DECLARATION OF ERIN CONNELL IN SUPPQRT OF DEFENDANT
ORACLE AMERICA” INC/8 MQTIQNS FOR SUMMARY JUDGMENT OR,

IN THEE ALTERNATIVE, SUMMARY ADJUDECATIQN

Exhibit A: Plaintiff Marilyn Clark?) Reapansas £0 Defendant Oracle

America, Inefs Spacial Interrogamries t0 Plaintiff Marilyn Ciark (3:31: One),

dated Augugt 3,1
,
2018

Exhibit B: Piaintiff Kong Jewett’fi Amendad Raspanses t0 Gracie America,

111033 Special Intermgatories t0 ?laintiffRang Jewett (Set Om), dated

January 22, 2018

Exhibit C: Plaintiff Manjari Kam’S Responses, t0 Defendant Gracie Amarica,

Inefs Spacial Intermgatorieg t0 Plaintiff Manjari Kant (Set {3116), datad

October 9, 201B

Exhibit D: Plaintiff Xian Murray’és Amended Responses; t0 Defsndan‘t Oracle

America, Inefs Speeial In‘termgamries t0 Piaintiff Xian Murray (Set One),

dated January 22, 20} 8

Exhibit E: Plaintiff Elizabeth Sue Petersen’é: Amended Regpanaes to

Dafcmdant’g Special Interrogamries t0 Plaintiff Sue Petersen (Set One), dated

September 24, 201 8

Exhibit F: Plaintiff Sophy Wangfis Mended Responsma Lo Dfifcndant Grade

Amarica, 111073 Speaial Interrogatorigs t0 ?laintiff Saphy Wang (Scat One),

dated January 22, 201 8

Exhibit G: Exaerpts from. the transcript 0f the Depositian 0f Plaintiff Marilyn

Clark, which took piace (m September 14, 2018

Exhibit H: Excerpts from the transcript Ofthe Deposition 0f Kong Jawett,

Whig}; {00k place 0n March 23: 201 8

Depositian Exhibit 27: Rang Jewatt Ragaumue

Depogition Exhibit 28: Rang Jewett Rmume

Depasition Exhibit 29: Perfamanw Appraiaa! f0: Rang Jewatt far

period from June 1, 2012 thmugh May 21, 2013
‘

Deposition Exhibit 35; Pramation Tamplate for Rang Jewett

Deposition Exhibit 36: Rang Jewett Resume

Exhibit I: Exmrptg from Valuma I 0f thfi transcript 0f the Depaaitian 0f

Plaintiff Manjari Kant, whicth £00k place 0n ()cto‘ber 19, 201 8

Depositian Exhibit 7: Linkedln pmfile for Manj ari Kant

Depositian Exhibit 11: Manjari Kant Salary 8a Assignment: Hismry

Depogitian Exhibit 29: Performance Appraisal for Manjari Kant fm
period from June 1, 2011 thraugh May 3 13 2012
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Bepogition Exhibit 21: Parfarmance Appraisal for Manjari Kant far

period fmm June 1, 2012 thmugh May 31, 201 3

Deposititm Exhibit 23: Parformance Appraissal for Manjari Kant far

period fmm June 1, 2014 thraugh May 3 ‘1

, 201 5

Bepufiition Exhibit 24: Performance Appraiaal far Manjari Kant for

period from June 15 2015 through May 31, 2016

Exhibit J; Excerptg from Volume II 0f the transcript 0f the Depesition of

Flaimiff Manj ari Kant, which £00k plaw 0n Nmember 2, 201 8

Bepusitinn Exhibit 28: Manjari Kant Resume

Exhibit K: Excerpts from the: transcript 0f the Deposition 0f Xian Murray,

Which £00k place cm May 11, 201 8

Depasitian Exhibit 3: Email fmm Xian L110 t0 $11ar0n Yang, datad July

26, 2016, and attached famine 0f Xian Murray

Bepesition Exhibit 14: Xian Murray Assignment History

Depogition Exhibit 19: meormance Appraiaal for Xian Murray far

period from June 1, 2011 thmugh May 31, 2012

Depasition Exhibit 20: Prommicm Template far Xian Luo

Exhibit L: Excerpts fimm the transcript of the Deposition ofPlaintiff

ifilizabeth Sue: Peterssen, which £00k place 0n Septembfir 26, 201 8

Deposition Exhibit 4: Advafiisemtsm placed 0n Linkadin by Altshuier

Eamon LL?

Dcpasition Exhibit 10: Google Hangaut chat 10g betweezn Elizabeth

Sue Petersen and D%Anna Muthafl, dated March 9, 2018

Bepositian Exhibit 13: (Boogie: Hangmm chat 10g between Elizabath Sue

Petersen and DeeAnna Muthart, dam January 1,6, 201 8

Beposition Exhibit 35: Performance Appraisal for Elizabeth Petaman

for the perifid fmm Jam 1, 2012 thmugh May 31¢ 2013

flepasition Exhibit 36: Performance Appraigal for Eiizabath P&temen

far the pwiod from June: 1, 2013 thmugh May 3 i
,,
2614

flepogition Exhibit 37: Performance Appraisal for Elizabeth Petersen

for the: period from Junie 1, 2014 ihmugh May 31, 201,5

Depflsitien Exhibit 38: Parfarmance Appraiaal far Efizabeth Petersen

far the periad from June I, 201 5 through May 3 1
,
201 6

Exhibit Mz’ Excerptg from Volume I of the: transcript 0f the: Depoaition Qf’

Saphy Wang, which took place: on March 9:, 201 8

Depasition Exhibit 13: Saphy (Xiang) Wang Rfirsuma

Depasitian Exhibit 16: Prommion, Template for Sophy Wang

Deposition Exhibit 17: Promution Template for Sophy Wang
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Exhibit N: Excerpts from Volume II of the transcript {3f the Deposition 0f

Sophy Wang, which took place 011 March 30, 201 8

Exhibit O: Excerpts from the transcript of the Bcposition 0fAnje Dodsan,

which took place 0n July 17, 2018

Exhibit, P: Excerpts from Volume I 0f the transcript 0f the: Deposition 0f Kate:

Waggoner, which took place 0n July 26, 20} 8

Deposition Exhibit 25: PowerPoint Slide Deck titled “Oracle

Compensation & Mapping”

Deposition Exhibit 26: “Global Job Classificatian” Table

Deposition Exhibit 42: Oracle Compensation Guidelines

Deposition Exhibit 43; Oracle Job Posting Descriptinns

Exhibit Q: Excerpts from Volume II 0f the‘iranscript 0f the Depogition of

Kate Waggoner, Which teak place 0n July 2’7, 201 8

Depasition Exhibit 47': Oracle Human Resources Website, 30b Changes

and Discretionary Titles
'

Bepasition Exhibit 51: PowerPoint Slide Deck titlad “Q4FY1 5 HR
Webinar”

Exhibit R: Letter sent by James Finbergg counsel for Plaintiffs, t0 Kathryn

Mantaan, counsel for Oracle, datad October 10, 2018

Exhibit S: Letter sent by James Finberg, caunsal for Flaintiffg, t0 Erin

Camell, Kathryn Manman, and leggica James, counsel for Oracle, dated

November 5, 201 8

Exhibit T: Stipulation in Lieu 0f Depogition Regarding'Plaintiffs Murray and

Jewett’s Chat Massages entered by the Parties and dated December 4, 20 1 8,

and exc‘erpts from the logg 0f chat mesgages produced by Plaintiffg Kong
Jewett and Xian Murray.

Exhibit U: Declaration 0f Winifrsd Chang and attached translation of Goggle

Hangmut chat logs
'

Exhibit V: PlaintiffS’ Thirteenth Set 0f Requests for Production 0f

Documents t0 Defendant Oracle America, Ina, datcd October 1, 201 8

Exhibit, W: Affidavit 0f Custodian of Records and excerpts from the business

recmds 0f Workday, Inc; pertaining t0 Manjari Kant
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DECLARATION OF KATE WAGGONER IN SUPPORT OF DEFENDANT
ORACLE AMERICA, INC.’S MOTIONS FOR SUMMARY JUDGMENT OR,
IN THE ALTERNATIVE, SUMMARY ADJUDICATION

Exhibit A: PowerPoint Slide Deck titled “Annual Focai Program (Sales &
Nowsaies) and Warkforce Compenaation

Exhibit B: PowerPoint Slide Deck titled “(3101323 Compensation Training w

Managing Pay Module”

Exhibit C: PowerPoint Slide Deck titled “Global Compensatiun Training —

Salary Ranges at Gracla”

Exhibit D; PowerPoint Slide Deck titled “Global Compensatian Training w

Job Clasgification and Global Tabie Module”
‘

Exhibit E: PowerPGim Slide Deck titled “Managing Compensation”

DECLARATION OF ANJE DODSON IN SUPPORT OF DEFENDANT
ORACLE AMERICA, INC.’S MOTIONS FOR SUMMARY JUDGMENT OR,
IN THE ALTERNATIVE, SUMMARY ADJUDICATION

Exhibit A: Oracle U.S. Employee Handboak Excerpts

Exhibit B: Candidate Visit Checklist for Pingping He

Exhibit C: Performance Appraisal for Yam Yaw for the period from June 1,

2015 through May 31, 2016

Exhibit, D: Performance Appraisal for "Yam Yao f0: the period from June 1,

2016 through May 31, 2017

Exhibit E: Premofion Template for Yao Yaw

Exhibit F: Candidate Offer Information for Yao Yew

Exhibit G: Performance Appraisal for David Mamas far the periad from June

1, 203.3 through May 31, 20M

Exhibit H: Performance Appraisal for David Manes for the period from June

1,, 2014 through May .31, 2015

Exhibit I: Performance Appraisal for David Mama for the periad from June

1, 2035 through May 31, 2016

Exhibit K: Performance Appraisal for Owen Richards fer the perimd fmm
June 1, 2013 through May 31, 2014

Exhibit L: Performance Appraisal for Ray Winther for period from June 1,

2013 through May 31, 2014

Exhibit M: Parfgrmance Appraisal for Ray Winther for psriod from Juna 1?

2014 thmugh May 31, 2015

Exhibit N: Performance Appraisal for Ray Winther for period from June 1,

2016 through May 31, 2017
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DECLARATION 0F STEVEN MIRANDA IN SUPPORT OF DEFENDANT
‘

ORACLE AMERICA; INC.’S MOTIONS FOR SUMMARY JUDGMENT 0R,
IN THE ALTERNATIVE, SUMMARY AEJUDICATION

Exhibit A: Gracia Webpage titied “Products: A»Z”

Exhibit B: Oracle Webpage titlad “Strategie Acquisitiom
i

Omelet”

Exhibit C: Oracle Webpage: titled “Acquired Produces A«Z
I

Oracle”

Exhibit D: Gracie Webpaga tiflad “What is; CRM‘?
1

Gracia”

DECLARATION 0F CHAD WAYNE KIDWER 1N SUFPORT OF
DEFENDANT ORACLE AMERICA, INCXE‘: MQTIONS FOR SUMMARY
JUDGMENT 0R, IN THE ALTERNATIVE, SUMMARY ADJUDICATION

DECLARATION OF VICKIE THRASHER IN SUPPORT 0F DEFENBANT
ORACLE AMERICA, INC.’S MOTIONS FOR SUMMARY JUDGMENT ORR
IN THE ALTERNATIVE, SUMMARY ADJUDICATION

DECLARATION OF JGSEPH ALBOWICZ IN SUPPORT (3F DEFENDANT
ORACLE AMERICA, INC.’S MOTIONS FOR SUMMARY JUDGMEN’F QR,
IN THE ALTERNATIVE, SUMMARY ADJUDICATION

DECLARATION OF JAMES PAT QALDWELL IN SUPFORT OF
BEFENDANT ORACLE AMERICA, ZINC.’S MQTIONS FOR SUMMARY
JUDGMENT OR, ?N THE ALTERNATIVE, SUMMARY ADJUDICATION

DECLARATION OF LINDA K008 1N SUPPORT OF DEFENDANT
ORACLE AMERICAg {NCJS MOTIONS FOR SUMMARY JUDGMENT OR,
IN THE ALTERNATIVE, SUMMARY ADJUDiCATION

10. DECLARATION OF DENISE LEE IN SUPPQRT 0F DEFENDANT
ORACLE AMERICA, INCfS MOTIONS FOR SUMMARY JUDGMENT 0R,
IN THE ALTERNATIVE, SUMMARY ADJUDICATION

1]. DECLARATION OF ANSI—IUMAN SHARMA IN SUPPORT OF
DEFENDANT ORACLE AMERICA, INCYS MQTIONS FOR SUMMARY
JUfiGMENT OCR, IN THEALTERNATIVE, SUMMARY ADJUDECATION

12. DECLARATION OF ROCHELLE SUTHERLAND IN SUPPORT OF
DEFENDANT ORACLE AMERICA, INCfS MGTIONS FOR SUMMARY
JUDGMENT QR, IN THE ALTERNATIVE, SUMMARY ADJUDICATION
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individually and 0n behalfof 311 others; WAGGONER IN SUPPQRT OF
similariy $ituatfid, DEFENBANT ORACLE AMERICA,

INC.’$ MQTIONS FOR SUMMARY
Plaintiffg, JUDGMENT 0R, IN THE

ALTERNATIVE, $UMMARY
v. ADJUDICATION

ORACLE AMERiCA, INC.
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I, Kate Waggoner, (166121173 32:: follnwsz

1. E make this; daclaration in Support offlze mmiong Offlmcla America, Inc.

(“Gracie”) for summary judgmant 01*, in the aitematiw, Summary adjudication. E, have pemonak

knowledge 0f the: matters d_igcugsed in this dmlamtim 0r, Where stated, 332136 my statenwnts 0n my

review 0f mcordg kept in the: ragular caurge 0f businesss; by Oracle. {f called t0 testify to the

infurmaticm in this daclaration, I wuld d0 50 competently. Before Signing this; declaratio'n, I‘ read

it carefully t0 make sum it was; accurate, and it i3 I was not pwssured 0r required t0 aign this;

daclaration. E am providing this; declaration valuntarily.

Background

2. I am culmmly Seniar Birector, Giobal Compenmtian at Gracie, and have: been

since: approximately January 20C! 8* Prim” t0 that I worked at Oracie as Director, Campensation

(from approximateiy November 2014 t0 {)etcember 201 7); Seniar Managcr, Compansation (from

appmximataly March 2012 t0 {)ctober 2014); and Compensaation Analyst {fmm appmximately

Mamh 2005 t0 February 2012). i jaimd Gracia following iii: acquiaition of PeopleSth, inc. in

2005;, pmviously I, had wmked at Time Warner Telecom, Ml Edwarcis‘, am} PeapiaSth; ail in

compensationwrelated rams. ihgld a BA. in paycbomgy with a minor in gtatimics; from the

Univarsity 0fNorthern (301011260 and an MA. in human remurma and indugfrial rfila‘tizms fmm

the University 0f Minnemtaflwin Citiw.

3. In my current r016, Eam regponsmlfi for 0racia“3 glwbai compangatmn pmgrama;

the admmim‘ation, mmp, and mflout 0f annual focal review, corpm‘ate banana, and equity

programs; (when affered); overgeeing maintenanca 01‘”an updatag m Oracle’s gleam} jab table;

and guparvigmg merger and acquiaitian (M&A) aativitias related m wmpensmim, which invaiveg

thee transaitian (3f acquireci emplayees into Oracla’s jobs, pay programs and, plans. I repart t0 Phil

Jenigh, Oracle’s; VP 0f Compensation and Workfarcc Intelligence,

4. Given my cun‘ant and fmrmar r0163 and long history with Gracia, i am familiar

with the breadth 0f productg and serviceg that Oracle develops; anti focrs 1:0 cugtamam. Iam 21st

familiar, givren my mle, with Oracle’g histary {)fawquisitims,

-1“
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Oraaie’x Praducm, Services, and Warkfnrce

5. Gracie is a laading global techlmlogy company that prevides cutting~edge Software

and hardware products and related garvices t0 cuatumam worldwide. Oracle’s; more than 800

productfi and Services are designed for customers; 0f any Sim, fmm $111311 businegs t0 large glebal

corporatiéns.

6. Gui” producm vary wideaiy in the technomgiea they pawer and the functions they

Suppmt. Fer example, Oraclfis products; include: everything from cioud camputing solutiong t0

middleware 1:0 indufitry-focused 30ftware t0 hardware t0 mtwork 301utim5 and more. Gracie’g

applicatiom platform, and infrastrucmre techmflogics enabie mterprise infurmatimn technwmgy

anvimnmems wwldwidek Mam broadly, Gracia prodtt‘am aggim cuatomers with an array of

objactivea, inctuding enterprige rewoume pianning, cusmmc‘zr @xparience a126, customer relationship

managammt, pmwremem and supply Chain managammg human capital and ta’lcnt management,

buginew analytics, financial management, and govamance, flak, and complimwe,

7. Grade: pmvides comprehangive wwiwa to gupplamam and guppon ita pmducts.

Thaw sarviceg include providing, maturity agfiessmenm anti pushing sofiwam enhancements and

upgradas, as wall as. providing excellant cuswmer auppwrt and education.

8. One: {3f the primary waya Glade has: grown its; uniqualy diverge buginegg is; by

auquiaitiem Aaquisitiong enabie Oracle t0 innavate faSmr and provide an unparalieied breadth

and dapthM techmmgy pmductéa and aerviceg.

9. Gracie hag acquireci mp (zompanies Iike PeopiaSoftz, Sun Micmgystemg, NatSuim,

and oihers that fouls; (m gpecialized technologiaa and gcrviceg, many 0f Which differ in impartam

wayia £5er Oracie’a legacy pmduct afferings. Together thew amyuigitioma have addéd hundreds

ofnew producing mfiracie’s pQrthIio.

10. I have: raviewcd extracts from Uracle’g centralized data gystamg Which are kapt in

Qraalé’a regular marge 6f business; and cantain 0m" 3y8tem Qf wmrd regarding the: employmwt

rewrdg 0f Grade employeea. Thoma extracts; reflect that, as 0f January 1, 202,9, Oracle emplnyed

more than 48,000 @mpioyezeza nationwide. A2; 0f that date more than ILOOG employaea worked at

its haadquarterg location in Redwaod Shares, Caiifamia, and- mm’e than 3,000 employaea‘s worked

,2”
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in mhm officm throughout California (including fin Irving, L03 Angeiag, (Baklamd, Fieawnmn,

Rmkiin, San Diagaa 32m Mates), Santa Cimfa, find 32mm Monica} 0r are hams: caffice wm‘kam what)

rmide in Califamia, Many uf’ilmw 0mm" Califlwnia locations; were: initiatad as, Oracke offiwg

falfowing an acquiaitim and mntinue t0 be: maffad largely with fartmr employws; 0f the; acquired

company walking {m legacy prflductfi 0f that company. Th6: groups 0f empleymg whe wmk at

diffemnt Eecatiuns in Caiifomia thug ofim Wm am entirely diffewm pmfiuct lines and auppmt

whmlly diffemm sets 0f cuatcymmg.

()racic’s Lines; of Businem/Functionaf Hierarchv

I 1, Ottawa i5; organimd fimctianafly mm films ofwbusamms; (“1,035”), Each Qf which i5;

gmmmlly fwcustad cm a diStinct part afflracle’s buginegg m" Dpemiims. Altheugh mixers; at Omar:

may um the tam": “L013” in {iifiefimt wztyg, {mm the pampactiw 0f tin: Compmmation team, mach

0f" meat: L083 is; dafinae} by its; partimlar iaadcr 0r head, What in mm mpmts dimetiy m 01w 0f

Gracie’s (ZEUS (Safm Catz 0r Mark Hard) 0r its; (3T0 (Larry 12421113011),

i2. At {ha highegt iewls, LOBS mwmpam entire: fiegmsms; 0f Grades" buginesss 0r

operations. Addiiiumi layers divida empimywa inm narrower suhmorganimtims and mama; that

reflect; ificreasingly specialized imam; 0f the mmpzmy. Them gpecialized team; diffcr in 1mm; of

their import m rim czm‘npany and their 170163 in that mmpany’a fifimmgic vision.

L7» Managers wifhin $116336: L033 far: (mt, thrmxgh a repariifig hierarchy that ultimateiy

ends; with “fimblawfl” {m “direct"? managers; whet fiupawiw individual wmribumm. This

managerial} hierarchy ii»: in a nearwcmmmm state 0f flux, m mfim: Oraclefis evwivmg technoiogim

and portfoiio girtlcmmg.

E4. Budgmmg daeifiiwns am} allmcmimzm {"01” bonuwg aud/or saiar'y 111mm; are madw

wifhin the framewmk 0f thig LOB hierarchicai Strucium, and can {affect défflering ailccatians t0

different mama and ’uni‘is; based cm (amang 0mm” thingfl) that: importance: 0f retaining and

motivating empioyws m1 that: team. Acmrdingly, the, partieular mam an eixzployw works within,

and where that team i5 Situated within Gracie’a LQB fitmctiure, may impact individual

campemmian. The budget aiiacamd t0 a pmtimflaz‘ L08 {0r fittbwt thateef) may also be £mpmted

by the campogitim ofthat LOB ix} terms; (3f £13.63 wuniry 01" muniriczg where empluyees in that

m3-
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L013 wmk, a3 diffézrent perncmntry weightg are: applied when demrmining haw much budget m

allocate: t0 account for éiffhremw in, market wnditiama among whet factors».

15. Aflached as; Exhibit A 1:; a true and mmsct ccapy 0f a training pmmmatéan entitiw

“Ammak Focal Program (Sales; 8.4 Nonngalefi) and Workforce Compamation” that was; preparefi by

the: Cmnpenwtian team far prasmtatmn t0 HR. business; partners; at Crack:

(GRACEL'EIJEWETTWOGUGSZ:76). A3 noted in that weaker Hams aucmnpanying glide: 6:

“Bucigm are publighad m the 110p exacutive fiewzl ofthts: arganization baged (1m eligibie salariafi for

fiiigibke empiaycms m Septembw I. Each LOB imam” i3 Ehsm 23bie t0 dewrmma the methwci 0f

aagcaéiug budge)“; in thair organization? Eemum 0fmy rmponfiibifity for flu: adminisstraficm,

aatup: and follow 0mecEe’s; giébal ccnnpenaatim programfi, I am familiar With hOW the budgat

allacation macaw; wwflm and bailewa thig t0 be a true: and accumit: Matenwm.

Qracle’a Giuba! Jab Table and Clasaificatinn System

l6. Jab functions; are a ciifiérent way that Oracle organizeza its empioyem far ciiffiérem

pur‘pomgg and 2m: tbs? highmt 1W8} ciagsificatim in {ha glwbai jab 1211395: that my mam maintains;

and updatea. 10b furmians; dweriba in broad $tmkm‘9, the genaral kind 0fwmk an empiayw

perfomm; w- for exampla Legal, Adminifiimtiva 0r Product ,ll‘aa‘velopment. Job fimctions gweep m

huge numbem 0f empiwyefig wém vastly diffemm flkiiifig dutiflsa and mgpongibilitiw, and dc) mt

capture: 0r reflact any particuEar axxlpioyee’s dawtwfiayjob dutim. Employeefi in the Product

Deveimpmem jab function, for mampie, work (m differring mmpunamég‘. 0f ail mammal” 0f

applicationa, platfbnn, and infragtmctum pmducm. Emplmyem within the IT jab function wmk i1”:

areas including buainess impiementatian and, péaming, dam (3mm sfiwicas, natwark, Sewimasfi and

risak management And mnpmng within the Suppwrt job function providt‘s wrvims remmd t0;

productg ranging fmm iegacy anwpmmim fiwlutimss m aloudwbaeacd solutimw and othesr emerging

technelagies.

17. i haw: mviawed capies 0f dam mats produced m Plaintiffs in this; cage, which E

understand, contain extracts"; from. chie’g centralized data 3y$tfizms which cmtain data rammed

and mamtainw in the mgular whim: 0f buginéga b3! Qrauia. Tim: data Sham; that zippmximamly

13,600 individuam wen: employad in the Pmduét’ Dfiwmpmem jab function in 0m 0f Oracle’sfi

m4”.
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California offiaess at Some point from June 16, 20E 3 fmward (which i5; the time: period that I

undergmnd t0 b5: at issue in this; cage); appmximamiy 1,700 individualg were: empwyed in the IT

jab mnct‘ion during; thin; mm period in Califumia, and approximately },160 individuals were

employed in the Support job functicm in Cafifmnia during that time: pariwé.

I8. Uniike L033, 30b fimatiam dc) not 1mm: a Single head 0r imder. The individualfi;

whc) wark within a given job functim work aamsa differént L033 and repzm; m many diffmem

leadem, who in tum (marsee many different pmducts and teamg. For exampie, an emplayeéa

within that Product {Jewlopmmtjab function d063, mm nmaggmfly werk Within 1m L03

previaugly led by Thomas Kuriem, {fuzz Preaicimtt (fif’mduct Illweiapmem at ()rmfla, during, the

relevant tima periQd; empleyws within the Prcyduct, Devempmmt 30b function are spread amgg

variwg L033.

19. iimpkwaes within flash 0f these gweeping jfib functions; are organized into» mam

narrow grouping 05211613 speciality aresas, anti within aach gpecialty 21mg!” jab famiiies; (g.gw

applicationa dwalopem). Each jeb family i2; mmprisad of nmhipia 3375mm job titles. Symm jab

mm; generaliymfiect a progregsion 0fdevaopmem within a job family (a.gw Appiiaatiama

Dewmper 1, Applicatima Dévelopezr 2, and {~30 0n). 13th 0f {b&se system jab titlm; mrrez’gpondfi

10 a miquez jab mam

2%). szxutw i am rewonsible for owmceing the maéntmanm 0f 21nd updates; m

01110162; glam}, 30%;} tzfiglcz {whim contains; Oraaie’a Sygtam job titleg), I, am fixmiliar With Ckaclefs

fiyflmm 30b titiw, including {hum med by Orgasm in Oafifqméa. Examplm 0f symem jab titles in

um m Califamia during what. E understand m be: the miavam period {3,3 mfimtad in the data fiim;

pmduwd t0 Plaintiffa in {big {321%} in the Fromm flevczlapmmt jab functmn in fi‘falifamia inciude:

HW Beveiopmmt Teci‘mician b3, Laymtthask fmwgnef 24$, Product Mgmt/Stmiegy SVP

Pmdm, QA Anaiyfit iwfi, Sefiwam I3evei0per m Ambitect, and "I“echnicai Writer L5 m Pmciav.

Examples, 0f aystwm 30%) titles in um: during the mlevam pariwd in that IT jab fixmatim in Gaiif‘omm

inciude Databam Ad‘ministmmr EnS, IT Sewrify Analyst LS, LT VP, and ?mject Mgmt Sm

Dimcmr, Exampim; affiygtem job titles in um: during {ha wievant period in 1:116 Support jab

-5”
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function in California inciude Buflimafi Sarviczefi Director «w Support, Custonmr Service Analyst L

6 ~~ Support, Field Suppm‘t Analyst LS, and, Product Supper: VP.

21. 525mb lave} 0f grouping within the jab tabie that my team maintains; and ‘Lipdawsw

job function, spemialiy area, job famfily, and Symm jab titlawwpmvides a highdevei description m"

the: WWI»: perfgrmad by atmplwyws; with that Iabalfi Evan that mast granular 121136! in this;

tammmyw—wgysiem jab titifimdom mm account for diffamncm in individual jab duties; ammg tin:

emplwyees With then: iabtzlg and them are indaed many diffamnws. Employem With the game

gyamm job title: may wmk on diff'ezmm £0013 and mm ciiffmmt pragramming languageg. Theirjoba

may require: them m wwrk difficmnt numbers; 0f hams»; 0r attend a diffm'ent zmmbm 01" type 0f

training. Some emplayms Spand muuh mare: time in memingg than others; with the: Same ayamm

jab {itim 'Whm‘eaé; 0mm; d0 much mom coding. flame work (m, mare: comma}; prwduma them

others. Some wark am many mmpmmm m whammy Wfithin {hm praduct at a givan time: (0r 0x261,"

um warm thime), Whemas; others; wmk 0n {mly {me 0r twaw

22. Eficame I am ragpmmible for memeeing {ha maintmance af and updams 10

Orackfls gioba}. job mbia, I aim am familiar with tbs galaxy magma that: accempany Qraciet’sa:

gystem jab titlcss. £32161) ayatem job title at Gracia i3 asamciami with a bmad saiary range. Within

the Maw wf Califbmizz, howawm than: 21m two 556392311133 gets, 0f miary rangeg: 02m that appiim t0

amplwyereg who wmk in zip codfis W6 define far this; purpom m finwmpasg the San Francifiim Bay

Ama (Sametimezs mftmad m (m, théz (Compenaatim mam a2; 11m “IriQ {Salary Rangwx and a

gegfaamte mt Qf‘aamry’ ranges; that appiied, m enmmymg th work elaewhew in Califmnia

(mmetimm référraé, t0 0n the Compfinsation mam €15; the “Nm'zwfiQ Satan"): Ranges”). My team

reviawa; each wt (3f rmgas; €01" 62w]: ayswm jab title each yam}? 21ml mmmmmda; range adguaimmm

ifzmd 215 Wt: damn appmpriate bagad 0n, among ather things, market reaearch 0f compangation

banchmarkra in mi: m; mhfir wahnolegy cwmpanieg with Wham {)raale wmpetes; far misfit. Thaw:

galary rangeg gmmfaliy spar;- of dollarg. Fm example, in FYZQIE, tht’: Safary

ranga for an Applicationfi Deveiaper 3 a1: HQ 31):;de nmfly-»~fmm— £0

“53.“
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23. Syfitem job rifle reflects an individual‘s; career 162:va The global career lave}

mrtictum has twc paths: Management (corresponding t0 aedeg M imMm} fm magi: M1036: primary

r&tapamibiiity is; nwmgemem 0fWm 0r more regular mnployew, and Individua}, {Ionwibuwr

(corrwpanding ta) c0663 ICO—ICG) for ail wheat rolesa. There i5 m: cormlativn batwetsn a given

“step” in mam two: trackgwin 0mm wordfi, (me: wannm aswme 1:11:34: an individual cantributor in an

IC346V€E roie ix»; any mare 0r legs mpcriwcasd than, a manager in an M3~lavei mic.

24. Some empioyeag (hm: not 2111) haw a discratimary jot) title as W31} as; a syfitem jab

titkr, which i2“: many cam; is mare dfiscriptive and Spacific them the:- syatem jab titie. As With

fiymem job title? the: detaiis ()fthe wmk perfmnwd by two inéi‘viduam with the game: dificmtiamry

job title may vary gignificamiy. Ammxg many other factsrs, 5110b individuals may work 0n

diffemm producing; wpwvige 0r swvr: as; a 1am fm" a diffcmnt numbaz‘ Qf empioyees; and work a

different numbar af‘houm

Oraeie’s Comgengation Framewa‘rk: Training: and ?mwgfies

25. In my dmmw‘ia} and managarial (0143:”; m: Qracle, I am famiiiar with (31210165;

campangzztian framewm’k and im g0a£s. Tim aim 0f that mmpmgatim fmnwwmk is m achieve

the: overarching gaais 0f aquity Within Warns and recagniticm 0fmen employee’s; particular

kmwmdge, akillag abilitiaga performancm mpm'immm and eonmbmianfi w the mummy.

26. Graala’g wmpmmtim fiyfitem is highly decentralizad in 01*er 3:0 fimher its

bminm need m recognize: individmfl milk; and mntflbutimng. A11 ctmplvyw’s direm managerm

whey knowg indiviamzl aniployeefi’ work and haw their wmk wmpamfi t0 than: Mmtharfiwt’ypicaliy

plays; the moat gignificam r016 in 312%:ng that empIdeer’ss compematian. Fimblim managezrgp fer

exampm, dammina mes: marting compenwtiwn m affair t0 ncw hims“ Similarly, moist galary

incmams Occur aiming the annual? fwal reviaw prwcezsé; (in yams; Wham thaw i5 a focal review

procegsa) Although thew: individual! saiary incwams uifimmely am subject m 2m appmval

proamg by mare: 38mm managmment m angum aflignmant with budgcst, amim managers ganamlly

defer to and rarely ghange £3163 dficigims 0f {ha iawermievei manager$«

27. Campengation budgetg‘s are managezd thromk a wmputafized wmpfinmtim um}

called Workfmw CTun’zpcmaatim. Qifferent LQBE: (and gubmrgamizations within, web L013)

-7”
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Gamma cmnpensation (salary, bomm and equity) budgetfi; dawn through thefir Organizatians m

différem 1632mm. In Other wurdg, in (ma organization an employaé’s accondwlmel managesr may

mntml that budget fur her compmwtiom wiwrwfi; in amine}: wrganization the: budgm may b0 bald

at a highflr Iwei. Even wimin a gingie: L08, budgetary authority may 13¢ caawaded m different;

Iewslg in different pang 0f the LOB. And the 1(3ch t0 Which budget i3 “13%th éown” may alga

”vary {02* diffamnt wmpematien pragrams; for emmpla, a given LOB (0r gubwpart 0f 2m LOB)

may push dawn henna awarci approval, authm‘ity i1"; a given} yezar 0r cycie t0 (me: managaria! law},

but fiscal salary increma approval authority to a diffarem Ieveh

28. Whatever managw is; they: 2am reaipiam afbudgat ailmxafion fietarmimse how m

diatributé the: budget in thfi farm 0fcompanmflm awardg m Eadividmi mnpfoyeea, Thiz managm;

respmsibia for mcardmg theme decitaiams in the wmpemmim 1001 may exerciw mail" awn

judgment m cmmii 0mm mamgem (er mamplm if they dis: 2101' ciimctiy supewifie the: amployees

at: 133W) fur tlwir viawfi. Usually, fimfw 0r sacmndJine managers play a primary mic in the

ailacativn ¢ieui3i0n. me thaw, in the: vagt magim'ity 0f (321565, the apprcwal pmcaas gimpiy acts a6;

a check t0 review Wiwt‘her mamgesrs stay within allmtmé budgats.

29. 1n thvx {mining that membem 0f the (fan‘xpemsaatian mam prepztra anti provide m

managam, z‘nanagmfi 21133 advised m taiw- zx amnpreiwngiw view in making mmpmsmion

wwmmendmions. Fm instanca, mamgam may award greater wmpenmtimawwpafliculafly

bmwwg 0r inwnti‘ve gtack awardsw-vr mm thaw amplwyeeg when wmk 0n mom wmplex prudufim.

Lilcfitwim, managers; may provide additimml wmpematim as inwmiw t0 amplayeés who work

0n 'pmducts that require 5ki113 for which the 1abm mafia: i2; particulariy mmpetitive,

36,1 Thrmnglia training; prcwided by the: {ffompenmiiim mam. individuai managtsm arc:

ammumgfid £0 canaider the mlative pay ammg empioyaea 0n that pafliwlar mama whet: making

compenmtim d‘ccmmna, including awarding bmuaes and Salary incmascg through the focal

review macaw, amt} t0 stz‘iw far pay aquity while accauming far all :‘eie‘varxi fmmm. Mauagem

are mpresssiy ingtmcmd t0 make aompemation cieciaicma withaut: regard to amployeea" gender or

any other pmmcted characwrimic.

m8.“
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3 1. Attaclmd as Exhibit B is; a true: and cormpt mpy 0f a training pramntaticm entitled

“(3101331 Compensatim Training: Managing Pay Madam” that W212; pmpareci by the: Campcmation

mam, far pmsm‘ltatiml i0 managm; at Oracle (ORACLEJEWE'YTWQOfiDUSZ'ZflWZ)‘

32. Attached 213 Exhibit C is a true: and cwrrect copy ofa training premntation antitiaé

“Cliiobzfl Compengation Training: Sakary Ranges at Gracie” that W215; prepared by the:

Cont‘apmgatim mam far pragmitation 1:3 managers; at (3230163 (QRACLEWJEWfSTTWOOflom73~40£3}.

33. Aitaahed as Exhibit I} is a true: and aormct mp}; 9f a naming pregantatim mtitied

“Global Campenmtimn Training: Jab Ciaggification and {310m} Jab Table Madam” that wag

prepamd by the C?avmpensmticm warn fbr pmaemtatim m managers; at, Grade

{ORACLE}EWETTWQGBQOMQWW'F).

34. Attached 35:; Exhibit E i5; a true 21nd correct mpy 0f a training pmwmatiun emitfiiad

“Managing, Compematian: hiiy 2016” that was; gampared by the Compematim mam for

pmmmtion t0 managers; at Oracle (GRACLEMJEWETTfiQOQéW7).

35. Orgasm engagefi bagel} counsal t0 dimat privilfsged pay analywa influfiing a mviézw

21nd miaiuation offlraaia’g pay gysmmieg pay decigimg, and pay dam am warranmd, fer the: purpoae

of" prmiding iegal advice regarding Gracia? compiiance With appliuable Maw and federai mm»-

dismiminatiwn mquiremenm and 1:0 335mg; iagal riak.

Gracie 13am; flamed Piaimifffi

36. A5 a mgular pzm 0fmy 30b, i haw acwfls t0 Omaha’s centraiimd data aysimm anti

ccmmft thaw sygtema ax neadad m raview and analyze: ampioymm’zt data rented m Qrack:

employeea. Them: (121m sygtema am: kept in, Gracie’a mgulaf warm 0f businmr; mad, contain, 0m“

wsmm 0f meant mgarciing that zampfayrrxent mmrds; 0f Omaha empifiywfi.

37. E haw: reviewed mtmetg from thew data Sygmms; that were pmduced t0 Plaintiff‘s;

in this case, inaiuding the foliewing flies:

«r ORACLEWEEWETTMOQOOI 14% (iewsttWMmg‘fizd Assignment Himary,

Medicare and Sal Adminxlsx)

v GRACLEMJEWETTMOQOOE 180

(JawatthmmeammaImExperiwwflQualificatimamfiafiignwbezmifsxisx)

“9,
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RSQCQCM

v ORACLE}EWETTWOGOWWO (Prim ReportflPatersen, Sue » Amignmfim

Hifimryfilgx)

t ORIKCLEM}EWETTW00030955 (Jeweitwggiwwmpmhismry,x152;)

38. in particular, I have: reviéwed certain empioymem data fmm the flies referenced

above reiamé 1:0 Pla§ntifi‘s Xian Murray, Sophy Wang” Rang Jewett, Manjari Kant, Marilyn Clark,

amt: Efizabmh Sue; Patersw. I pmvide: this; intbrmmian in mare: dam} below.

Xian Murray

3,9. Xian Murray (PERSONMID 890795153; EME’LQYEEWNUMflER 122608) began

wmking for Omsk: cm March 17 2Q! i in an Appficmivm B&velmpm‘ 2 mks, aSsaaamd with

Organization 191398 (Fusicm HCM Davafopment ORCZ‘L USA); Effeative July 30, 20g}, aha wag

pmmmmd t0 2m Appliaaiiom; {Beveioper 3 mm. She: terminated hm“ wmpioymem cm Qctobtzr 2 1 1

201 6. At a1}, times, during I‘m employment 3hr: was; aflfiwciated with Organizatim CPQQS and

agsigtmd t0 Gracle’a Redwemd Showa lacation (zip code 94065).

40. M9,, Mmmy had an annual Salary 0f $1 i 5,06%} When She jawed ()mcla She

mcaiwd a. raise ef’f’ectiw January 3,, 2014 t0 $1 15,294; 3320mm tame affectiva Nowmbar 16, 2014

t0 $1 £8,064; and a third raise: affectziw Oclobfir i, 20E 5 t0 $120,425.28. She did neat receive any

0mm {axifias fitvtring hm empiaymem with Omam

4L m; part 0f her aiming campematim packagm in M&mh 20H Ms. Murray mwivw

a unwiime aigwm bonus 0f$6,0€)0 and, a onewtiuw Mock: award, (1f 2,800 unim,

42. Ms; Murray recaiveci a 0ne~time cash bonus; 0f $2,39f) 0n Augum .3 i , 20m, and,

3120mm onewuma bomw 0f $1490235 0n S&ptembav 15,, 2024. Shir: did not mmiw any ather £3213}?

bmumfi during heir amplayment with Gracie,

Seghy Wang,

43. Xiang (fiaphylk Wang {PERSON’WED 8891493 I0; EMPLGVEEWNUMBER 948%}

beggar: working; fm" Oracle cm 061:0er 2, 2008 in an Applicaticmig D&wiqper 2 miaagsociamd

with Organizaticm ELM (Fugim SC‘M Deveimpmem) Effective: April 13, 201 1, 53m: wag

pmmwmd t0 an Applicatium Dawflopm 3 mks. Effectiw November 16? 2M3” aha: W215 pmmwtefl

m 2m Appiiwtimw Devamper 4 mice. She terminated hen" empiwymem 0n March L 201,7. A1: all

~10-
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times during her amploymcm 511:2 was associatetd with Organizatiwn SLM and, assigned t0

Oracle‘g Redwmd Shams 19031101} (zip wde 940635).

44. M3. Wang had 2m 2121mm} Salary 0f” $953000 whm gm juimd Omaha, Selle mccaiwd

a raiaze effective Septembm; 1, 2011 t0 $99,300; axwther misc: effaetive October 1, 2013 1:0

31085455; and a third tame effectiw $cptembar 26, 2014 m 33} £4,018; and a tburth raisé effective:

Qammr i, 201$ m $1 i 2%.!” 8. She did not rewiw any Omar raiwi»: during hm“ amploymem wifil

Oracle.

45. As pm of her Matting mmpcngat‘im pack’agtx in October 2008 Mg, Wang 13(36in

a mantime aignvcm 13mm; 0f $6fi000 am} a mey-time stack award 0f 2,800 unim

46. Ms. Wang raceivcsd a 01164in 021317: bonug 0f $3,800 0n Augum 3 I , 2010; anmlmr

mentimfl bonus; 0f $53750 0n Augum 15, 20% E; amthar onwtime bonus; 0f $3500 cm Augum 31,3

201:2; am} another anwtime 17mm; 0f $1,909 cm fiwpmmber £53 20 i4. She did n01: recaive any
’

rather cash bonumg during her ampioyment with (Mack;

Rang Jawett,

47‘ Kong Yang {3hamn} Jawett (PERSONMID $93355674; EMPLOYWEWN’UMBER

131253) began workirrg f0: Oracle? 0n April 2, 2012 én 3m Applicaciws £3eve10per 2 mien

zasmciatesd With Qrgzmimtiwn 531464 (Fugim SCM Dwelopmmt w—r ORCL UEEA}. Efibctiw May 5,,

20M. shat £3632me aswcimed with Organizatim} PHQS’. (Fugimz MGM {Devampmant ORCL

HEM), whiie 5:11] in, am Applications Developer 2 mle. Effectiw Nw‘wmber 23, 201 5% zaiw was;

1:11:01th t0 an Appficationg Bevelagmr 3 mie. Sha {erminawd hm ampiwymcmt cm July 34, 2016“

At 21E} times; during her mnployment 31w was aagigncci t0 Graclflfi Redwmd Sham; lacation (zip

cadet 94065).

48. Ms. Jawmt had 2m annua¥ Salary 0f$l(}5,000 Wham 51w jainw Oracle She

mcaived a tame affactiw Nowmhar 16, 2014 t0 ‘5107J00. ’Sha did n01; remiw any whet raima

ciuring her empiaynwnt with Omele‘

49. Aag part 0f her starting; commngation packagm in April 2012 Mg. Jawett receivad a

mnewtime aigmwn banm 0f $103000 and a onwtima Lame}: award 0f 2,800 unites,

-H-
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50. M8. Jewett received a 011e~time 9215;!) henna 9f $1 ,575 0n September 15, 2014. She

did not recefie any 0mm cagh bonusws duringher empimymem with Grade,

51. Manjari Kant (PERSONWID 887019584; EM?LQYEEWNUMBER 63646) bécame

an Gracie empiayeca effiective March 1, 2005, following Oracic’g aaquigition M’Peoplefioft, Ind

M3. Kant initiaily jflined Oracle in a QA, Anaiygt 2 mica? aasciciamd with Organization P1322

(PSFT Quality Assurance w T0013 w QRCTL USA). Effective S&pmmbar 1, 2005, $116 was

pmmoted into a QA Analyst 3 mic, Effactive July 12,, 2006, She was pmmmed into a QA Anaiyst

4 miss, Effsctive December 7, 2009, she became afisociated with Gt'ganizatinn ?132} (PSFT

Enterprige Tools w ORCL USA). Effective June 17, 2014 she was promatad inm a QA Analyist .5

mien She remainfid asgmiamd With the: same Organization and in a QA Analyst 5 role until she

terminated hen“ employment with Oracle 0n June 9, 2017.

52‘ ()racies’3 records “£231“ M3. Kant includa in {has “TERMWATIONWCOMMENTS”

field the foilowing note: “Manjari was; £1130 umum 0f the: "future 0f P60131630ft product, agpficially

rasources in North America.”

53. VMS. Kant, had an annual 2351,2113; of $72, 100 whet: She jaimd Gracie. She rawived a

{aim effective Saptfitnbar 1,, 2005 t0 $74,984; 3110mm raise éffective September 1,, ZQUG t0

$779500; a third (aim sffactive Decembar 1, 2007 1:0 SESBJQO; a fourth raise effemive July 1% 2010

t0 3387255,;11 fifth raise effective Septembm" h 2012‘ t0 $89,896; and a sixth raise effbctive

Nawmber 16, 2014 m $94,396. She {iii}, mt receive any Orhar miaezs during her emplflyment “With

Oracle,

54. Ms; Kant rewived nine: cash barium during hat mnploymem with (Bracle: $3,} H

on May 3 i, 2005; $1,446 0n Auguat' 31, 2005; $21875 0n March 31, 2006; $3,374 0n August 15g

2006; $3,100 0n Octobm 15, 2007: $61648 on Augugt 15, 2008; $1 ,662 0n August 31, 2009;

$2,500 (m Augugt 3 1
, 20H}; and $3,750 {cm Augufi‘t 15, 20} Ik

Marilyn Clark

5.5. Marilyn 3, Clark {PERSONNEL} 8870I7850; EMPLOYEEMNUMBER 6,1931%)

bficama an Gracie: empioyeez effactive March L 2005, faliuwing Oracle’s acquisition 0f

.42“
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PeoplaSafi, Inc. M3. Clark initiallyjflined Oracle in an Applicatiana Dewiupm 3 mica asaociated

with Qrgani‘zation P1387 (Pmplegafi Ilnfrastmctm w P&T Omriay m OR‘CL UESA). She moved

Mfmtive July, I 5, £2005 inm a Software Devalaper 3 z‘aie, and affectiw Sapmmber 15, 2006 into a

{33131321536 Administrator 3 r016, She: W212»; pramoted effective March L 2007 t0 a Databam

Adminiatmmr 4 mic. Efibmim 042:0er 23¢ 2007 She became aggociamd with, Organizaticm PD37

(infi‘zmtmctum Enmmrim 5v ORCL USA). Efffictiw May 23¢ 2008 sfie hemim agfiaaimed with

Qrganizatim SO40 (Hasated Environments; ~~~ 'PSFT Enwrprisé w ORCL USA}. Effbctive; June 1,

20} 1., 5m: 136$;me amnwiawd With Qx‘ganizaiiofl IJ'VM (Engineering 1T m QKCL USA)“ She

mmaimd assmiamd with that game Organizsatim 21nd in a Dambam Adminimamr 4 mic: untii 5hr:

terminamd hm empigymmt With Gracie: 0n September 30, 20} 5. At all timm; during her

emplwymem abet wag aggiglwd t0 Oracie’s; Pleaszmmn iwatiwn (zip £30136 94588},

I

56. Ms, Ciark had an annuai gaiary of” $8311 $0 Wham aha jawed Graciex She: mwiwé a

tame effiictiw Swimmer i, 2005 t0 $91 ,676; anmhar r3136 cffimfive Ssptemhm’ 1 , 2006 t0

3.19335 10; a third ridge mffmtiw Dammber E, 20W m $963 I 5; a fmmh raiw affective: Navmnbm

1 1, 2014 t0 $98381, 5. She did mt mmiw any Other migefia during her amplwymam With {?radm v

5’?‘ MS. Cimk receivaci ten cash honuam during her mmEoyment with Qraclfi: $24479

m1 May 31; 2005; $i,657 cm Augum 31, 2005; $133.“) {m March, 31? 2006; $4,228 0n Augugt 3L

20%; $3,000 0r: 00:0ch 15, 2007; $6,740 ctm Augum 15, 2&08; $2,000 on August 3i, 20m; anti

$4,300 cm Augmt 1:31 201 1; $1 ,250 0n Augum 3L 2012; and $1,800 cm Saptembm 15., 2014,

Eiiiabeth Sue Patermn
Y

58, Eiizamth Sue Pemmem {PERSONWED 887023865; EZMZPLOYEEWNUMBER

65840) became 2m {31*an mnpmyefi affective March 1., 20135, fmiiwwing Omaia’fi; aaquisitiwn 0f

PwplaSezsft, Inc. M55. Petersen initiaiiy’ joimd Omaie in a Technical Analygi: 3 mic, aaaeciated

with (Jrganizatimz £3084 (.Enmrprige $53M m Caiifamia w Gm; tater renamed Suppmi m—r En‘tcrprise‘

SCM —— 001, and then Sup 'Emarprige MFG m ORCL USA) and asaigned 1:0 0r21c1¢3"3 ,Pmaaantem

lwcatim (zip cede 94588). Efi’ective fiprfii t2, 201 l, 3m: becamfi: asweimed With Organizatitm

P1374 (Sup ~~ Enterpriw FMS ORCTL USA), Effective Augum 19, 2f}! i, 5m was reaaaigrmd to

Oracle’s; Santa Ciam lmation (zip male 95054), Emrctiw September l, 201 1,, She wag pmmwwd

M13“
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inm 21 Tachnical Analygt 4 r0162. Effectiw January 1 2 , 20} 2, ghee rewaggeaiamcfi with, Organizatimn

P1384. Effectfiva February lg 2013, 5:116: was reasaignad m work fmm home: (zip cock: 94089).

Emictive April 24, 2m 35 3m: was masaigmd to ()mcle’g Santa (Slam Iocatmn {zip 1306162 95054)

She: remained aggignw t0 that 33:11.6: location, associamé With that mme Organization, and, in a

Technicai Analyst! 4 role: until 3m: terminated her emplcvyment With Oracle (m May 3 i, 201 8.

59. M$ Patmgen b&czmw a non«€xempt amployw 0n ,Auguat 16, EQUfi, 21nd was palm

an Imurly waga at Grade from then farward. Hear hourly wage as ofAugum ‘16:, 2006 wag

$32.45/h0ur, She rewiwd a raisa affactiva S&ptembar 1, 201 1 w $34.38/h0ur; anothar fame

@fikatiw Sapimnbatr I, 120i 2 m $37.50/h0ur; a mini raim affemiwz Nmfmnbm" 16, 2014 m

$38.46/hmu1‘; and a 123mm raise efféctive December 1, 2016 t0 $39.23/hom.

6G. Mg. Paraffin did um mccive zmy cash bmmeg fmm Gracie at any time fmm 2fii3

farwam
‘

6}. M9. Pertersen (lid mat maeiw any amok awards fmm Oracle 2U; any time fmm 2013

fm‘wmdfl

Oracle Dam: Miegm Comfiammrs

62. I am infbrmed and betiieve that Plaintiffi; anclfm their atmmmyg haw; idemified

mmin current m“ fiwmm Grads mmioywa as; aileged camparamm fin“ purpmefs (afPlaz'miffsf

claims; in this amim, I wiiectiveiy mf‘er t0 {ham current 0r farmer ampiflyem in this decmratiw},

as “Cwmpammraaf’
I

63. £ haw 31m raviewed certain émploymem data {mm the film; refmmced abma

related t0 {he akffigad Campammra, ,2 pmvide this; infmrmaiim in mares: damn baIQW,mm
64. I am infarmad amt behave that bath M3. Murray and Ms. Iewem have Meantime}

Pingping Hi2 (’PEZKSQNMID 89i337089; EM?LOYE§EWNUMBER 230792) a8 2m ailcz‘ged

Campamtor.

(:35. Mr. Ha began working for Gracie (fin Fabmary 28, 20 I 2 in an Appiicatiom

{Ewemper 2 mien Effactiw March 4, 2015, his: W215; pmmated t0 2m Applicatmm fiawloper 3

”14x.
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mm He: terminated hi3 ampioyment (m March 3, 201 6. At all times; during his; emplaymem he

was; aggociamd With Qrganizmicm I’Lm (Fusion ijecm Dawiflpmfim w ORG}; USA).

66“ Mr: He

6'7.

(7)8. Mr. He

Sharath Pemgalli

69‘ I 22m infm‘med and bwliwe that Mav Jewett has idmtififltd Shamth I?Ulepalii

('PERSOHWID 8895963444; EMPLQYEEWNUMBER 97717) iii; 2m afisgad Cwmwrawn

70. Mr, Palepafli bagan working 1231* Omsk: 0n 3am: 1% 2009 in an Appliaationg

Devalwpar 2 mfe. Effmtiw wammy 23, 2012, he“: wag pmmwmd m an, Appiiwtiam; fiew’iopm 3

role. flfi terminamd hie; ampEmymem (m April 15E, 2014.

71.
_

Mr“ polepam

724

73‘ Mr. Poiapafli

74. I am informed and b&iieva that M23. Jawet‘z hm isiceniified Yaw Yam (PERSONWID

$9 E 240364; EMPLOYEEWNUMBER 129690) 221:; an aileged Campamtmz

75. Mr. Yam began wmking far Gracia: 0n Fabmary $5, 2012 £11 an Appiicatima

Devalwper 2 mIe. Effective Saptember 8, 2014, ha was; pmmmed t0 an Appiications Deveiapm 3

mm 22nd remained m a role at that Ewe} thmugh MEL Jewett‘g termination in July 2016*

M15»,
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Thmughout this; pm‘iad Mr. Yam was; asmciamd with Chganimticm PL05 (Fusim Financials

Devalwpmem ORCL USA)“
I

76. Mr. Yaw

77.

7‘25; Mr. Yam

’79. Mr, Yao

Raymonci Wimflgg
_

80. I am infbrmed and believe that Pkaintiffa’ manger}! has; idantified Raymond Winthcr

{PERSGMMIE} 8885E26’408; EMPLQYBEMNUMBEW W777) gs 2m alleged Cflmpammr fm‘

Manjari Kant.

8 I. Mr. Winthm bacamfi 2m Gracm m‘nplcxyw affactive January i, 2W7, foliowing

dea’s; acquisiiicm czf EFL. Mr. Winthar initiaily30mm Omelé in a QA Analyst 4 role,

amaciatad with Qrganixatim {33303 (Shared [)mzampmmt — {J'RCL USA). Eifszctiva Jams: L 2009

he: became aggmiated with Qrganizatimn U357 (WAM Deveiogmem w ORGL UfiA} He was:

[gmmawd effactiw D&cembar I, 2016' t0 a QA fiamiym 5 mie, and mmainad in a rake: at that 1&ch

thmugh Ms. Kmxt’a tazrminatimz in June: 2017.

82. Mawm

”16'“
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83. wm

Xuan th Tram,

84. 2, am infflmwd 21m} beiieve that M9, Ciark hag; identifiaé 334mm Nhut Tran

(PERfiONMID 8874689”; EMPLOYEEmNUMBEZR 74573) as 2m alleged Comparator.

85. Mr. Tram became 2m (Dracie employee flffi‘ctive March 33 2006* fellowing Omzfliz’a

acquisaition 0f Siaba? Sygz‘amg, Inc. Mr. Tran initiafiy jwimd ()muia in a Database Adminimmflr 4r

r0163“

Alejandrggfifi imsa

36. I am infarmad and befim’e that Mg. Ciark hag; identified Aiejamim Egpimm

(PERSONJB 8370} 8854;, EMPLOYEEMNUMBER 62933) £13 an alleged Comparamr.

87. Mr. Esapinma became 22m Omaha empioyw fiffwtiw March i, 2005, fmmwing

(Dracw‘s acquiaition 0f Pfiaphzfiofi, Inc, Mr. Espinma initially joimd Omcia in an ,Applicatiam;

Deveiopm’ 4 rota, asgmiamd With flxganizatim P1387 (Pflopmgafi infragtrucmre P&T {)verI-ay

ORCL USA). Ha movefl eftkraiive July 1:3, 200:3 into a Snftware Deveiepm 4 mle, and, efikctiw

filwtembar 15, 2006 inm a Database:- Adminimmtm 4 mm,

88. I am infibrmed and believe that; MEL Clark has idmtifiad Tuan Karsevar

(PERSONWID 8870f‘7552; EMPL€JYEEWNUMBEH 6E64’2) a3 am aliagaci Comparamr.

89“ Mr. Kargevar bacame an Oracle empioyw effwtiw: March 1,’ 2005? ibiicwing

Oracle’s acquigitim 0f ?eopleifiwfl, 1m; Mr, Kamavar initially jaimd Gracie in an Applicationg

Developer 4 mle, assmzziated with Qrganizatiwn PfJEW (Peopififfiofi: Enfragtrucmm w ?&T Overlay

(DEC L USA). Hf: mmwd effectiwa July 15, 2005 mm a Software ficveiaper 4 mien and, effmtive

Saptamber 15, 2006 into a Databasacs Administrator 4 role!

Michafii Burmws

~17».
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90. i am infarmed and behave that M3. Clark has»; idamified Michml BurmWS

(PERSQNMID 88701860}; EMPLQY’EEWNUMEER 62682) as; an allagad Campamwr.

91. Mr. flurmws 5362mm gm Oracle rampiwyw effectiw Mamh 1,, 20051 fbliowing

Oracle’g acquigitim 0f ?wplafloftfi Inc. Mr. Eurmws initiallyjoimd Gracie in 2m Appiicmiom

{)fivckuper 3 mm, aameiated with (Tkganization P387 (PwplcSQfi infrastructure w P&T’ Overlay

(J'RCL USA). Fifi: mmed fifflectiwt lui’y 155 20052 into a Smfiwam Dawmper Z mley and affmtiw

Scptamber 15, 20% mm a Databam Adtninigtratar 4 role”

D%AunaMum
92* I am infwrmed and believe that Ma. Ciark hair, idamified DeAnna Muthart

(PERESONJD 883701 765 i; EM?L€DYE€EWNUMBER (”31741) as: 2m alleged Cmapamtor.

93. MEL Muthart became a

94. Max. Mumm

95. mm
Victor (36:26:12:

96. I am informed, and behave {hm Ms; Ciark has identified Vicmr Ceaefxa

(PERSONJD 8870 I 8066; EMPLGYEEWNUMBER (32 i 5}) a3 m1 aliaged Campamtm.

w. MnCW

Qs‘ Mr.em

”13“»
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99‘ Mr- Cm?»-
Michafik Mamas;

E00. E am. infbrmed and beiieve that’MS. Clark has; identified Michael G. Mama

{PERSONWIB 887019405; EMPLGYEEflNUMBER 63472) 21:; 2m 31%de Comparamr.

101, Miahafi Manes beaming: am Omaha: iamployee gaffeutiva March 1, 2(305, failowing

Oracle’g acquifiitiwn 0f PeopleSofg Inc. He: initialiy joined Oraala in a Techniaai Analygt 3 mic,

and was; pmmmed effwtiw S&ptembar 1, 2005 £0 a “Wahniwai AnaEyfit 4 mie: and effective

Sfiptmnbw I, 201 E ta} 21 Technical Analygt 5 mini“.

Gwen Richargg

£02. i am informed and b&kiew that M23, Cifu‘k has; idmtifimf Gwen Riahards

(?ERgflNmiD 837919695; EMPLCJYEEWEUMEER 63 I
'74”) aw an ailagzfid Comparmctr.

’

1‘03, Mr, Richardg became 2m: Gracia employee effkctiw Marat} i, 2005? fbimwing

Gmaia’fi acquigitim 0f PeepEQSthg lam. H0 initially joimd Omaha in a Techniizal Amfiyat 3 r0163”

and, was promomd aaffectiva S&ptembizr L 2012 w a Technimi Anaiym 4 mic. He terminamd hi5;

mnployment with {Drama 0m July E6, 2015.

104. m a1} times during Min Richard? amploymcm with, Oracie he was; agaignad m zip

mde 94588,

£05» Mi Richards

Em Mr- Richarcm

107» Mn Kiwanis

Bavid Mamas;

“19,,
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1 08. I am infarmed and becfiawz that: Ms. Clark has»: identified David A. Mama

(PERSO‘NJI) 85370189] 6; EMPLOYEEWNUMBER 62995) as an aliegwd Campammr,

109, Dzwiii Max:163 becarm an Grade emplzxyw effective March 15 2005, follewing

Oracla’a acquiaition Qf'PeopiaSuft, Inc, He: initiafly jaimd Omsk in a Technical} Anafiygt 3 {01:3,

and was pmmflmd affective $eptemb$r 1, 200673 3:0 a chhnicak ‘m‘xaiyst 4 rola. He terminated hi5

mnplaymam with Uracéa 0n Nawmber 28, 2016*
»

1 10. At a}? times; timing David Mama” {émponmem with Gracia”: he was asxigned t0 zip

wde 94588“

'2

I i. DavidMm

112» Mr. Richards

m. Mr. Richarcig

()mcle Data: Additional Emfividuaig

H4. i am informad and baliflve that Plaintiffs? attomeyg haw identified Certain ather

current 0r former Gracie employfiea as potantiai comparators; far purpogag 0f Piaintiffsfi claims; in,

{big actiun. E haw: mvmwed certain mnpluymmt dam fmm Oracfia’a‘; Sygtesmra miaied t0 what i

uncimsmmi m be game (if thaw individuals}, and: pmvicie c?ctails heiow,

Z 15. Dmgiafi: Braxton (PERSQN’MID $870i866E; EMPLOYEEWNUMBER 62742) was;

newr amigmd t0 wmk at Gracie in aitlwr zip code: 94062 car zip coda 94588 He startad at Oracle:

0n March i, 20935 in an Applicatiom’; Developer I mle in zip £10m: 91436. 1516: was pmmoted t0 an

Applicatiam Bevamper 2 mtg affectiw Sepfambezr 153 29% and an Appfiaatimg Develeper 3

-20”
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mic affective Septtamber I, 2m 1.

1 l6. Ajinkya Mam} {)afihpmlcie {?ERSONWID 893436590; EMPLCWEQWMUMBER

£57600) was laever aimigned t0 work at Oracle in either zip £30616: 94065 m? zip emit: 94588.

1 17. Alex (ianwarg (PEREONWIED 388883070; EMPLQYEEWNUMBER 86829) was

nevm 215$ng t0 WW}; at Gracie: in either zip $013k: $34065 0r zip 00:36 94588. Mr. Gantvarg

tim'minamé his empioymam a1: Omsk: 0n Augugt 1% 2014.

L

H8“ Ame)! Lammm {3an (PERfiQNjD 892391492; EMPLOYEEWNUMHER

¥43392) was; Hewett“ afigigned m wmk at Gracie in eéthezr zip cadet 94065 m zip mm: 94588.

2 £9. Karthik Kamarapu (PERSQNWII) 893140493; EMPLOYEEWNUMBER 152768)

was newer asgigmd £0 work at Omale i1”: eithar zip wda 94065 0r zip wde 94588,

220. Sandmh Ravindm Kabal (PERSQWWED 893% I466; EMPLOYEEWflUMBER

ICE: 1 606) was; naval,“ assignfld t0 work, at Gracie: in either zip coda E34065 0r zip (20:19 94588.

12L iwiarimmnérat Siugh Sabrii {PERSOMMEH 892755?95; EMPLQYEEWNUMBER

147094) was; WWW amigned {c} wm‘k at Omsk in eithm‘ zip, acme 94065 m“ zip coda 94588.

122. Amir £111 Tahmambi (PERSQNWID 893242965; EMPLOYEEWNUMBER 15 I509)

wag newer amigned t0 work at Gracia: in either zip mcic: 94065 01“ zip code“: 94%8, M12 Tahmambi

terminamd his; fimpteymem at Qracle {m Aprfi E75 201 S.

123‘ Luming; {Franky} Wang (PERS‘JQNWII) 892279 l 76;; EMPLOYBEMNUMBER

E43944) was; never amigned to wmk at Qraala in wither zip coder: 94065 0r zip amine 94588.

Luning (Franky) Wang tmninated his Employment at Gracia £3111 Decembfitr 18, 2015.
I

124. Yanbw (Kevin) Wang (PERSOHWHL) 89325908é; EMPLOYEEWNUMBER

E52580) was; maven“ agfiignad m wmk at 0mm: in either zip 06346: 94065 0r zip code 94588.

125. Xiandmg Wang; {?ERSONMED 888885616; EMPLQYEEMNUMBER 87 121,} was;

newt asgigned m work at grade in either Kip conic: 94-0655 or zip malt: 94588. Pia terminated his

emplayment at Gracie (m Nowmbar 11, 2013.

126. Wafren Golubaki {?ERSQNMZII} 38W}: 8820; EMi’LQYEEMNUMBER 62899)

started at Oi‘acic‘: 0n March 1, ZQOS m am, Applimtims {Developer 3 mic asaigned t0 xip codes:

”21W
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94588. Effizctive January 1,4, 2010, E16:- was, rewmsigned t0 zip (30:39 95765.-
127. Nagasubmmzmizm Narayanzm {PRRSEQNJD 892306348; EMPLOYEEWNUMBEER

14061 1) siarted at £3tsacie 031 May 6, 2013 in am Applicaticma Developer 3 role agsigned t0 zip

code: 94588‘ He has never beam amignad wark a1; Gracia in zip code: 9406f}, 13m 11215 he war

«warhead in any QA Anaiygt mm.

128. Bhagavan Ramavath (PERSONWID 892135929; {EMPLOYEEMNUMBER 139226)

stamd ax Gracia: 0n March 2%, 2m 3 in 2m Applicatimw Dave‘opm” 3 mle aSSigned t0 xfip mom

945%. Ha has; mwm‘ bwn asgigned work at Gracie in zip mdfl 94065, 1m!“ hm; 2m evar wm‘kad in

any QA Analyfl role,

129. Ajinkyzz Lalagaheb "Fakawaie {PERSQNWID 894069131; ESMPLOYEEuNU‘MBER

900214) S'iarwd at wazm 0n lurk: 26, 2016 in 2m Appiiwatiéms; Devempcr 3 mle asgigned, m zip

cmfle 94588¢ He: has; navel,” E36611 agsignad work at Gracie in zip code 94065, nor has; he war

wmked in any QA Anaiym mm.

I30. firms; Namdari (PERfiONWID 887013168; EMPLOYfiEWNUMEER 62258}

Startczd 213; 0mm 0n March E, 2005 in a QA Analyét 3 r0143 asgignizd t0 zip code: 94588. Effmtive

Sepmmbm“ E, 20] 1., hi3 was pmmmec} m a QA Analym 4 mica, at which time he was awociawd

with Qrgamzazion Pm; (2)5:va Enterprise Cm»: GRCL USA)

m May m,

201,2, he became? a‘smciated with ()z‘ganizatimn SLfifi (Fugion CRM QA w ORQL USA). Emit:

terminamd hi3 empiwymam with Gracia cm july 30,, 2015.
I

I 3 L Sumedha Nalin- Pemm (”PERSfiMWED 343100; EMPLOYEEWNUMBER 93%)493)

Started at Oracle: (m February 2 i , 205K} in am Appiimtmm; flaveioper 2 r033. fiffsatiw: February

26, 2002, he was; promoted m 2m Appficatiuns Develaper 3 r0112. me May I, 2007 thwugh May

2:1 2007, whim mi?! in an Applicatimm Devemper 3 mm hr: wax; ztswitiated with Organization

$1164 (Fusion SCM Ifiewlopmmt w» ORCL USA} and agsignad m zip wde 94065“ He terminatw

hi3 empmyment with Gracia": 0n May 25, 2007, Ht: mwjaim‘ad Gracie 02:1 Bewmbar I” 20} é"; in a

~22”
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N figfiware: Bevflopm 4 mm, ammiawfi with Orgmimtim 853M! (Idamizy (3!an w 6A3?) (E’aéarm)

w QRCL USM and maigmd w zip wait: 950%.

332. fiavid (l Wang {PERflGflmfiI} EEMffifi‘BGE; EMMMYEEEMNUMEER 73§73)

worked in 2m Appiwmmm Devaifipm 5 mks at (Ilimcie fmm March L 2‘30? thmugh March 3f},

2&27, at which paim‘ he tranafmred m a Smfiwam mewsmpar 3 r016, flaring the warm 0f his;

ampiafymam with mmcie, he: has {wear} asaociawd with mm: Organizatimg: 33W {$an C‘RM m

fiewmpmem «w QRCL USA), Shfifi {Fmion (3143M fiewiopmam m (33,6314 USA), and {IWF E, {CW}

(Siam w QRQIZL USA).

waé‘zmfimw

£33. l haw: M550 {Wifiwm mien: dam fmm Oracifiys mntraiimd dam gystema am {we

a nmmflmcia Amarim, inc. eempioymza when 1 undwsmm‘} haw keen iziamifiad in this; awe: as

”a man pmmtiai mmpara’mm fair mm} mime maimed piaintiffg, me Sum; 1,60,, 201 3 fmmmd, fidwin Chm:

N {?EREQWWH) 887193295) baa been empmymi by Grade fianada whiff. ?‘er 1mm I6, 20$ 3 untii,

w W he mmimiad 4am, March 3, 2W7, Rampmsad Basia}; {?ERSQNMW 837623343) wag emplaym by

Omaie India Pflvata Limited, HIKE,

I zimtare mam penaity af pm‘jury umitzzr the laws 0f the: Unitmi Swim 43f Ameriaa and the:

Siam afflaiitbmia that 21w ibragming is; true: and warrant.

Eimmmd cm January Lg, 20w inW Cwioradmw

.
A353

‘ «AGQEQWER

W23.
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I Compensation Training Overyiew
* The Oracle Campensaticn Training for managers includes the

foiiewing medules:
- Inirsductien

- Job Classificatian and Glebal Job Table

-~ Salary Ranges
m Managing Pay
-- Campensatian Processes
~ Regicm specific moduies

* Americas
* Asia Pacific

* Europe, Middle East and Africa

* Latin America
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I Topics

lntmducfion

General Principles

Setting pay far:

-~ Recruitment

- Promotiens

- inaccuntry transfers tr.) a new mie

-— Vcluntary empieyee transfers from ane ceuntry ts another (not

international assignments)

Off cycle reviews
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I Introduction

«r In this madule we consider pay management issues whet}:

-— Recruiting praspective employees
¥

-- Emp!cyees are being pramcted

—- Empleyees are transferring to a new rme

- Employees are valuntarily making a crass border transfer -— net cm assigfiment

1- These activities may invelve:

-— Setting the rate fer the 39b

m Changes in split (base/annual target variableiATW)

~ Change fmm cammissicnfvariable pay t0 bcnus & vice verge

a— Latera! transfers with and withsut changes in salary range

-— Transfers between individual contributor lC and M managemem rates
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I General Principles

G Campensaticn and benefits must be in line with the steward far the jab

Emplayee’s salary shauld take ink) acccunt:

— Comparisens with athers in graup (peers) - equity

-- Relevant knowledge} skins, abilities and expgrience

A prametien daes mt secessariiy require a simultaneaus saiary increase. This wauld

normaliy be taken care of during the salary insrease pracess.

Employeés must net undertake a new Isle until the campensatien has been fully

approvsd and the appmpriate terms and cenditions have been accepted.
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I General Principles (2)

I Baiance external and internal equity coasiderations

Differentiate rewards by performance

Manage your badget ycu will never have enough!

—-— Base salaries shame! be revi‘ewed n a busimess centext taking acceunt {3f what

the business can affard

Be hsnest and Gpen with cnmmunicatians en rewards and performance

These prificipkes apply globaily, but pay rates differ by csuntry
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Setting pay fog an em Ecyae i$ m3? a simp§a exemse, Ta make the beg éecision, ii is impartam that yeu eonsider aii

the relevaat pieces a the gimme; nameiy, baiancing intemai and externa¥ equity, inéividual performance feveis of

yaur empmyees, and year overs?! budget,
‘

Intema§ equity is cansiéering haw mush yea pay yam emgiayees reiaiive ts {me aaaiher. in addition ii: 533313;,

vaflabm mmgensafim am: gisck sptéms are othgr mafia yea gar: u$e i0 défierentiaie ay {a ive mow ta 3mm “stays?

Wham ycu a_re making pay éecisicas censiéer interns? equity: and be as faif as passé iex {Bi erenees need i0 be

haseé on fag: iustifiable am: non-discriminatcry criteria. Faces an resuitsg which is net aiways the same as: effm.

Same empiayees try really hard, but for whatever reassn, do net came through with the deswed resuits. R :g

tmpefimt ta mach these empieyees to tum effuft inta resuits, where passibie, 50 that they wii! be rewarfieci in the

futurex

Gnce agaim ii is impedant iha: yam empiayegs knaw ifie factars that yen coasiderwhen making pay {iaaisieas §f yea

want these fasten; ta sham indwidua¥ bahagiars. if an empioyee hafievas he or sha xvii: get the average saiary

increase regarcfiess sf his or her gerfomance, there is m) metivafian from a manetary pet's active for him Gr ?;th
gxpend extra efinrt ta imprmse perfmrmance‘ Yau SHQSLD NGT MAKE SPEmFiC PRQM SE8 HERE, rather ii rs

impartaat ti: cgmmunicate ihat if an empieyfie achiaves 3%! sf his er her abjectissesi he 9r she wiii be rewarged mere

{hart an empleyee whs dees fiat. As a maria erg yeu can §§ng examgies sf mssihie rewards, such as geitmg
§

gmmated ?astea gating a larger share of {fie anus pat}? re¥ative ta iawer peyfarmers at the same 13%;! a? gatzmg a

Etta: than average sa§ary increase when saiary Eneraage budgets fieceme avaiiabie.

R is imgortant far managers ta be again anti hofiest with their empioyaes when it comes ta rewards and perfonnance‘

Howevgr, it is equaiiy important that empmyeas knsw that there are m3 guarantees.

CQNFiGENTiAL GRACLEwJEWETTflGOQQQSS?



I Other Observations

* There is no data t0 support a direct link between cempensatien alcne and attritian.

i- Some Shari term intemal equity distertians, caused, far example; by acquisitims,

cannet be always be rectified immediately.
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I Recruitment

* Each job is assigned a salary range that is unique ta the ceuntry

- The midpeint of the salary range represents the base salary a fully competent

emplcyee perferming as expected
I

’ When recruiting ycu should censider the value 0f the “tcztal reward” rather than salary

alone, bath tangible and intangible:

* Value 0f base salary, annual target variabie (ATV)/bonus, Benefits (retirement

plan, medical, life and disability insurance! car/car allowance, etc)

* Oracle experience, training, career develcpment, tong term opportunities,

lacatian etc
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I Recruitment (2)

* Example Scenario:

—- Range (frem CW8 or 1W8) 493000 ~ 883000 a 883000

—- Average salary 0n team: 65,000

- Candidates domg the job are earning 63:0{30 -- 75,000

t Recruitment dilemma:

-- Qualified candidates are earning as much er mere than existing team members
-- A prem§um will be required ta attract these cafididates:

« say 68,000 (midpeint) x(; higher than midpoint

and Oracle average)

-~ Wauid increase costs and pay pressures within the graup

-— But cculd stiu recruit as pay requirement is still within range

8
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I Recruitment - Alternative Strategy

* External applicant has minimum qualificatiens for the positian, may be from non tach

company:
- Appiicants at this ¥evei currently earning 54‘000

~—- Ready far pramction/stretch

- Oracle average SSEGDG

— An attractive Offer can be made at a swan; iower than 65309
——~ Belew grade midpeint {2f 68,000

v Advantagas:
-- Hiring salary, say? between 56 500 60 £300 depending upafi assessed perfermance patentiai

backgreund etc

-— Keeps costs dawn
- Ne equity issues

—~ Recruit metivated —— career progressicn, Industry experience

—~ Scnpe to pregress salary as empioyee progresses
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I Changing Roles

* Exampie Samaria: Neva frem iew paid t0 higher paid rate

-~ Curfew mid paint: 495108

—~ New mid paint: 4&400
- tndividuai’s base saw): 517,080

-— Curfew split ?GISG: GTE 8*! ,OQG

— New split 5858: GTE 114,898 (if moved with m change t0 base)

—- New rate average base saiary 61 3500 (from dept data)

a: Recammendatian:
—~ Base 53,090 + ATV 53,000 == GTE mam?)
~— Overafi increase {m current paakage - 36%
-— GTE 15% iess than existing job hoiders

-~ 8% reciastian in base:

1» in additicn it may alse be necessary ts meve ta 1mm: career ievel if amplcyee Gees net

have the skills far tha level in the new mie‘
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I Changing Roles (2)

* Example Scenario: current and new rele in same salary band but new rele has leer
annual target variable:

-- Salary range midpoint for bath jobs: 5?,900

—- Empleyee’s current saiary 54,600

-- Empleyee’s current OTE (50:50 Split) 109,200

—- Split for new role: 70:80

— Average salaries 0f both jobs 58,000

* Recummendafian:
-— Salary: 56,000

-- OTE: 80300
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I Promotions

* A premotien is a move fmm a jab in {me career level ta a jab in a higher

career level with greater respensibility and impact 0n the Campany‘s
business.

it Promstions are nct aiways accempanied by a salary increase but:

-- Benefits may increase

-—- incentive earnings may be different} higher leverage, and lead to

increased earnings petential

¢ Pay c3063 and sheuld vary between individuals, but variaticns must'be due

ta a genuine material difference

-- Experience, knowledge} skills} perfermancey eta
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I Promotions - More Difficult Issues

Situation 1:

-- Empicyee’s current salary is very high in the current salary range and

witheut an increase would alse be high in the range fer the new pasitisn:

-~ Consider
* Pramstien without pay increase

* Totai pay - does the tats! compensationfincentive eppertunity

increase?
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I Promotions —- More Difficult Issues

Situaticn 2:

-- Employee is t9 be promoted from IC to M lave! jab

-- Censider
e Na link between IC level and M level mles
* Has the empleyee t0 be promoted had management experience?

—- Tate! pay - dues the overall package improve?
* Basa pay: haw dees the current base pay ccmpare t0 thenew peer grczup?

What lave! of salary increase should be given in recagnition of additicnai

respcnsibilities

v» While it is good practice ts increase salaries fer significant premoticns such as a

promctien to management, it may mt be necessary in an cases.
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I Cross-Border Transfers

' A cross border transfer is a permanent move fmm one Gauntry to ancther. It is NOT
an assignment.

* Pay ievels far the same jab differ markedly fram country to country even where

currency is the same, eg. in Europe several countries use the Eure but have different

salary ranges

* You sheuld pay appropriately in the new country. Do NOT simply transfer at the same

salary level converted to the new currency.

* If the empleyee’s job code is not changing in the transfer} use the employee’s current

campa—ratio as a startifig paint to determine the base salary in the new location,

pmvided that will not place the employee bemw car abeve the new range.

* If the move is a premotisn yau shauld consider adapting the principles eutlined earlier

in this module.

* The new country benefits apply.
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Far cmss~b0rder, 0r internatienal transfers, yeu will need ta use the ranges in both the current and future country in

order to determine the apprmariate base saiary fm' the emplcyee in the new country. in 33$: circumstances, the

methadeiegy t9 éetamzine $a¥aries for isfimafimai transferg is t0 usa ihe emgic‘syee’s currant sampa-fatie, am: keep

ii cansiant upcm transfer; prwidefi ma: the gmplayae is net changing 3a}: caries,

it is important to mate that even thcugh mafly countries share a mmmm cunency » the Euro in Europe, for examp£e

‘ the ranges that are appropriate in each cauntry are gaing ta be based an the £9033 iaher market, so they will not be

the sams.

To further exgiain, aa emgioyes transferring fmm Germany to Siavakia wifi he pa§d in Euro in bath {ocaiions‘

Hewever, the midpeim for she jab in Germaay is 6035(38 and the midgaint for the same §ch in Siayakia is 3‘3 $30.

This is aimost a 5Q% diffarential. if the empioyee is paid 58,839 in Germany? his er fier comga—ratia £5 95%.

Therefore, we shnuid aidiust the empioyee’s base saiary se that he o: she is pass! §S% a? the midmint in Sicvakia,

which is 303m. Whiie this may seem iike a huge 9a}; cut, tha emsaioyee wil: be 3n the exact same pesitien withm

tha Siavakia market as he er she was in the German market.

m cases whafe the empiayea’s cumm camga-ratio is extremeiy high, sat” exifemai»; muss, we 193k ta the new gee:

grumpy whfie keeging in mind the emgioyee’s cumin: gasitian, Far examgsie‘ if an emphyee has a camga-ratie that

weak: gut him 3r her {telaw tfie new range minimum, we $09k {a the saw peer grew average and then take inta

3:22am: ting iaw carrent csmpa-ratie. in this cassg the empiayee weuké transfer at {ha Ems: ens: o? the peer grams? but

Sever gem»? sangfifi Th3 same amass fer gmgieyaes whe wafid be (ma? range maximum Yhe empmyee wcuéd

transfer at the high End £3? tha {seer grasp, {mi never amass rangg.

in the case of a cross border transfen the move is ganerafiy a laterai 0136 with no change in the job lave! ur emma—
ratica, Hewevef, csccasianaflyg me mow aiso invnivas a compieta change in job famfiy andfor level in this case, the

saiary is estabfished in me same way as a new hire.
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I Salary Increase Reviews

t Use the saiary increase review far:

-- Promations
¥

— Promoticns that were net aCcompanied by a saiary increase

-- Rewarding performance
—- Addressing equity issues where differentials are not justified an the

grounds of

i Knowledge
1* Skills

*s Experience
4r Same other measurable nan-discriminatory faster

“i?"
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I Off~cycle Reviews

1' An off cycle review may be required for:

- Promotien

-— Com petitiva saunter offer

m A change between cemmissicn and benus based compensatien

-- A change ofjeb to a different on~target earnings (OTE) split
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I Business Justification

* Business justificatisn shauld include: as appmpriate:

w Impact an the business if the empleyee leaves

* quantify the impact} patentiai toss 0f revenue, impact cm leadership (manager),

unique skills

- Flight Risk
* assessment of the risk of the emplayee leaving company and impact

-- Internal equity cameras
- Track retard

' perfmmance recardf talent review board rgcamméngaticns (if apprqpriate),

sateg perfqrmance campared t0 peers} delivery against targets, variable

earnings history etc

-- Pay datails
' comparison with peers, splits: GTE and histarical variabieibcnus earnings

I
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I More Complex lsSues

* Centact your Compensatisn Analyst any time yeu need assistanca Fer

exampie, in the fellowing instances:

-- N0 range(s) associated with a j0b(s)

-- A new jab that has net existed in country befme
— Difficulty in deciding what to recommend when an empioyee transfers

between rates with different compensation splits Car types eg variabie vs

base
- Cross—border transfers
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I Remember.“

* There are m absaiute right 0r wreng 0r “one size fits alt” answers

* Each situation should be reviewed en a case-by~case basis but the principles should

be apptied as csnsistently as passible

1‘ Reagons for the decisien shfiutd be recorded

* Leek at the whale picture, notjust the pcsiticn in the salary grade;

w Differentiate. between emplsyees
-- Average salaries and ATV’S and OTE’S

—-— Internal equity

~ Skins, Knewiedge, Campetencies etc

* The saiary and benefits shauld be set carrecfly for the new pasitien. De not try and

pretest the earnings 9f the cufrent jab

v The insrsasefchange in status should mt be backdated

* Where the change is veluntary the emplcyee has the Chaice not ta accept.
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I Tools and Resources

* Your manager

* The lecal CompansatieanR department

-~ the HR Global Website lists cempensation contacts & yeu win find your HR Rep 8:

Manager by checking yeur ARIA page

t internal Websites

«- MEE
§ DB!
* CW8 - used far benus, stack a salary increase processes

‘k IWB - shews salary infermation and history for all empleyees within year

Qrganizatien

* HR Giabal Website: glebai HR pslicies

{:Df‘ésiCLE
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Ea a set? 32mm srganizafim Eka {Erasia‘ them am many feswz‘cgs ayaifahw m aéaeaie 51m: am making acmgsasafim dacisiaas.

Yam managér shmki be gm: numba: fi magnate fear wmpsnsafian—i’eiated fiismssicm He {3r she cam gm yau digeefim 3mm afimmmafian

éecisims made at the Eiaaw‘wbasinass iavei. Fm fixamgzie, {imam ma man; igsreasa minus and stack: gxoeaswsx somg LQ8$ may impiamefit

sgecific strategies cm haw these wan: ta afimate thei: buflget peas,

Aaather §mg¢§am ?esaume far 335:2 is ihe Iacai Campemafim managa? :2: HR maaagar f0: the ceantfi; if: whiah {ha empéeyee wags, Ha {1r $th

win be abie ti: {armada axpefiiaa 0n i933? gratings! mecessgfi and mquiramaams fer that cauatry» if: adciitien ta mmérjing advice {m da¥~t§—day

3mm dacisiaasg the wmgensatifin taam anti HR team can 333:3 mmfide advice f9: same {sfma mam diffiszufi mmpansafiamelated ghafiengég

that yea may ism. Yam gar: fast: yaw HR Sanka: am} BR Mamgar by chackiag yeti: AREA gage. The agprsagriate mmpwsafian sentaat can

b3 faund an the HR Gin-ai wabma

in addi§ea ta gamma? {egsmcasg Grads has 93am? 0? mime {esaumag avsiigbm ta yaw. Them is a wgafih <2? infcasmafien assafiame ihmxsgh {ha

giaba: HR watssite am titsmgh HRMS apgiiaafians iika Maaggeg 52$? Sewiixe {efieg {affirm {<3 as NEE}: Gamgefisafiefi Wcrkbensh ~<3r CW8«

and infszimafien kaézench {fifiaa referred K: a3 M88}.

Gr: {ha HR Giaba§ Wahsité y‘w wiii fmd ths mama: HR sitesk gisba§ mmpansafian informafiaa? empicyge handbsaks am: giatsai gaiitsfis such as

336a a? Ethics and B&sinass Gamma:

Ccmpeasafiofi Warkbemh $3 used f9: camp wasgsaes $23133 83 i333 Glafiai Carpmate Saws. am: the Saiarg increase Revigw anti on 3W8 gm:

win find gob and saians infermafien and histaw for 3E empicsyeas within 3mm” erganizafian.
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I Informaticn Workbench (IWB)

* Main View aptians:

-— Salary
m Jab lnfsrmafien
- Sales Salary

- Total Campensatien (summarized - Rofling 12 mcnths)

-- US heurs worked » great teal ta track evertime hears

* Filters:

~— AH empieyees
-~ Direct empleyees
- By team

‘

-~ Per country

* There is 3130 a training videa available under: lnfsrmatian ants} Links I Trainings,
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I Compensation Training Overview
* The Oracle Compensaticn Training far managers includes the

following modules:
~—- Introductien

-- Job Classification and Glabal Job Table

—- Salem Ranges
-- Managing Pay
— Compensation Precesses
- Region specific modules

«r Americas
~ Asia Pacific

* Eurapeg Middié East and Africa

* Latin America
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. Topics

* Salary Ranges
-- What are they?
—- Why do we have ranges?
- Haw are they created?

-~ How do we use them to make decisions?
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CONFiDENT!AL

1n this sessicn} we are geing {a review afi that an Gracie manager neefis ta knew about our interns! saiary fangas,

What are they? How are they createci and who creates them? And haw sheuid managers use the ranges ta make

decisicns?

GRACLEJEWETTQfiOSGfi3‘3?
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§ I What are Salary Ranges?

* A teal to assist managers/HR in making decisions about

base salaries during the recruiting process, salary

increase reviews and jab changes or promotions

* A reflection of the lccal market for base salaries being

paid by competitor companies,
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Saiary ranges assggn a minimum and maximum ta the amouni thatwe are wining ta gay for a specificgnp. They

ieil§ct
the market m the area and ailaw fer much variaiien in knowiedge, Ekitis & abiiities that each mdmduai brings

a e campany.

Saiary ranges are country specific. There may be more than me set 9f ranges per enmity —- in the US! there is a set

sf ranges for Haiaay Area empieyees and another set of ranges far all other mcationsx
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I Why do we have Salary Ranges?

* Salary ranges are a tool to assist managers in making

decisions about pay
-—» Broad ranges allow managers t9 asceunt fer difierencesm

experihence skills competencies and performance of candidates

and Mncumbents
--— Ranges help managers with empleyees n muitipie countries to pay

acccrding ta the Ieca! market
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Saéary ranges are a too? ts assist managars i3 making fiesisims abmst pay. They pmvide mafiagars with a fangs e?

gay that is censidered fair and competitive in the legal iabar market far a specificjeb‘ Qsafle’s ranges are

imafii‘ionaiiy bread ti: aiiaw manager‘s ta d§f¥erent¥a£e between $mgiayees wha are newm their roies and stiis

Eeaming‘ am: these wha are m3}: quaiéfied, :3er exgerienced anti tag gefiarmers‘

Withou: such {ems managers with emghyees $11 muitipie aaufitries may {hink cf gay rates in :erms e? thai? awa hams

coumtry. This ceuki resuii in paying tea high or tea éaw reiative ti: tfie lscai marketg.

Saiary ranges may be faund in the Manager Self Sewiae {ooh 9r in fiompefisatien Werkhench anti infamafiefi

Wsrkbench.
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I How are Local Salary Ranges Developed?

1r Local cempensaticm teams participate in, and use data frcm,

salary surveys cenducted regularly by externa! censulting .
ccmpanies.

* Compensation surveys should Only be purchased and

participated in by the Global/Regional Cempensafion Team‘

* Salary ranges are assigned to Oracle’s global jobs based on

iocal market salaries per country.

* Jabs that pay similarly in the local labaur market are allocated

t0 the same range .
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As a mature: estabiished ccmpany, Gracie recegnizes the impedance of payéng competitiveiy reiative k3 the iocai

market,

The giobai camp team regulariy garricipates in camp surveys and maintains peer reiafienships with camp
pmfessicfials at aur competitcr companies ta have access tn camp tiata. This is done at a focal nountry ?meh as

there are dearly market défferences fmm nae ccuntfy t9 the next as welt as even within-cuuntry differences in some
cases. Fer exampie, §abs in Sifican Vaiiey are paid higher than these in Gdansk): FL, $0 we have a “m?eé: differentiai

in the US far nen~HQ iebs, ?here are 3150 2 sets c»? ranges fer China! became sf the market differences between

Beijing and the ether Chinese cifies in which we aperate‘

it is {MPERATNE the: eniy the giaba¥ comgensafiaa team submfi cempensatiaa data far survey pafiicipatian and

purchase. N0 fine autsicie cf giohat campensatian shame! be submitting Gracie empleyee data t3 3K5 parties.
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I Creating Salary Ranges

Prfirrgd Comgetitor Comganies .
* Adsbe * IBM
‘ Apple

- Intel Software Industry

,* Applied Materials
' MicmSGfi Local ccmpanies

’

. Cadence
“ Momma Consulting Separate List

. 03360
gxglcomm Sales Separate List

. Ebay § Texas
Geographical Differences

. Gaggxe Instruments .

. Hp * Yahoe!

3'
i
chyéghi§ 2%? 3

g
Grsfie afi$¢r $23 afii§éam_ Ni {ighis

i
flanfifiwfiai arasis §§tema§

fgsemé
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When participating in suweysa Gracie submits data (m what we are gaying fer certain 33:33 whiie always ensuring

anenymity cf incumbents§ Our primary seurtes 9f data meme from highty raputa‘sie 3m party consuiting firmsWm
gather data tram partieipams, and cempiie it i0 produce reparts that keep individufi mmpany data confidentiai.

Gracie kargats to be csmpetitixse against a seiegt fist 9f competitor comganiss ahesen by aux" beard cf directors.

These are the campanies the imam; ?eeis are ear biggest campetiiafs fast {awak— thase that we hire frsmg am: iose

empiayass ta. ii is net an exhaustive fist, fame? the mes: gromineat ccmgmmes cnim am? {base that are fei‘t {a he the

“prémier” high tech market sectar.

There may Em éiffereacea in tha fist by coma”; depenfiing an the key cemgetitars in that muniry. The market

maturity in a wecific taunts; ways a huge me in cifiermiaing haw much market éata we am ahia ta gathar. in

reiativsaiy new geegrapwgg we use whaiever ciata we can get, becausewa dm’t always have dime: campeiitors in

these markets» The fist may 23:55 charge far some Lfiasg since they may cempete far taient eisewhare! far gamma:
we may henchmark agaénsi cansuifing firms far the censulting functian.

in afiéitian tn survey market fiata‘ the campefisatian ieams aisa get data fmm mere irtferma§ mamas, such as

thraugh {ecmiters er peers k1 {fixer camganies.
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I Base Salary - Salary Ranges

Represent potential pa oportunity for a job

Salary Ranges are

driven by market

conditions and are

reviewed annually to

test for market

competitiveness

Maximum

kfidpaint

3
¥
Cspyfighi fié 2m ‘3

I flame snéim its afiiiaéea $2! figms
i

Cesafiééniiai m Graaie mama:
{esemeé
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Saiary ran e is the fink iaeiwaen imemai am: extemai equity. Aii jabs that are cansidered aqua; in vaiue ta Qracie, are gram est ink; {he‘same iecai

rade ieve
f
anti havejhe same saiary ran ed The saiary range numbers are set haseti an whai the iscai market Is gagging gar the 0:223 m that range’

aiary ranges are r&wewed annuaiiy} and e range far a 30%;» cautci changefmm yeaptoyear (mg: or dawn) based cm the revxew o market 63:3.

There are muitipie iebs in 131a grades {men acress difiesent iabs(

The Minimum is mg entry iexgsi sata f0? a jab. Same tquniries ham Efiai requirements that em Eeyges cams: tag gaié bekaw 31$ ragga minimum

fa? {heir ab. m these cagatneg, g sa ary may pa green mrcied, meaning hat the emgieyee must e given a saws? :ncrease ta bring his at her saiary

tram he ow the 38mg range minimum far the gab mtg tfie saiary range £3: the gab

The Midmim or Jab Rata is how much a fuliy cempeient gmpieyae shcuifi earn for mg jab‘ it reflects Grasig’ss desireci market pcaifiion,reiatiye ta

the sxtemai markat mowded they are fuiiy experienced? fuliy campetem and peri‘ermmg at a cemgieieiy satssfactosy level‘ The mxdpemt 0;" {ab rate .is éetefininesfi based m3 {ha d$ irefi tar e: market esitisa fer ail {33:33 in that rada iga’sxéi. Desirgd market msifiw amund which the midmin

may vary 1‘me me ceuntry ta t a next? ase§ on t e ime¥ m“ mat Fit}: a? Eras. e minis mat wufiiry
is built

The Max§mum is the ugpezj endpf the saEary fangs. This is the maximum sa§ary Lave} tha: is set for {he hi hast teve! m7 perfermance 3n a gap.
8

Re ardiass 3f {323w fantastic an méwfiuai ampkayee may be} there :3 a3“: u per tam en what makes sense :31” Gracie {a pagfw a particuiar gab being

ge gmed. "ms “isfrepresantw by the {an e maxmmm. 3mm cegntrtes ave gags: re airemams that em iayges earmat a paxi aheve {11$ range

mammum far their ab. in these Cauntrges, he saiaiy may be rec: wciec; mganing that? e empia ea is ac: eagitfle fa? s salary increase unis his er

her saiary faiis un er the range max, efihsr due to being grematafi to a 30b m a higher range, er ue ta the saiary ranga momng 13;: basefi en market

mcwement.

As mentimed pfeyiausw, there are segarate rangas fa: each canary, bemuse rangeg aye based cm iha k338i iatsm‘ market.

SGNFfflENTéAL
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I Example 0f moving from salary survey to salary ranges

* Local market data is analyzed to

create a pay structure that is

competitive fer an Gracie jabs in the
lace! market; lewest tr.) highest~paid,

* Each Jab is assigned t0 the salary

range that is most 219$er atigned to

the market ay, This ensures salary

ranges are ased cm external meal
market data: not cm Gracie‘s internai

structure.

Where individual jabs are paid

similarly, jobs are assigned to the

same salary range. -

9
i
gagyfigki a} Em :,:3rs::§emm 6:2. afiééates‘ m: rightg

é
taaficxeméaz « {Basis mama;

resemé.
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This siifie ciemanstrates the garacess that the regieaai campefisaiian taams gs thrcugh ts éetermine ihe sa§ary range

that apgyfias t0 $ach gob a: Gracia The ccmgs taam in each regian goes through a sfimiiar pracess fat every cauntry.

A pay structure is hum: basefi on the £023: make: data - starting with the iewest paid gab am} gains} thmugh the

highesé {zaid fab? Once the structure is buita the market data is reviawed fer each individuai pasitien, and the saiary‘

grade chaser: is {ha {me with the midgeint that is ciasest R: the matiget dam Each saiary wade waif haveichs across

varicus functinns, ants wit: aiss inciudejabs caf varying ieveis, it aii depends on the 102m market {33:3 fer the pcsition,

The faliowing siide gravides a visuai sf haw the saiary grads assignments may be structured;

CGNFIDENTfAL QRACLE_JEWETT”GQ§QB‘389



I Example of Pay Structure

e

w
i
83gyrsg§§$2$§iflsac§e gawmiis aflifiaiesAEHigms

i
Cfinfiéaafiaiibmmigiemai

:esewefi,
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Thi3 graghic shows an exampie sf haw the pay structure in a speaific Gauntry may ioak As yea can see: there cams:

be varicus ieveis er jam across gariws functiens assigneé 10 {he same gaiaw graae. For examgaie, yea wiii notice

that gmde 5 inciudes Functicn A&B’s K33 anti M1! as wail as Function F&Ggs and Hg i & J’s $532

Yau wiii aim notice that {Sraée 8 has an K34? K35, N32 and M3. This graphic sieariy demanstrates that there is m3

intenfienai cerreiatian behween the $6 sates: ?eveis am the MG career iaveifi. Sfime famiiias may appear ta crass

war at a certain IE Ievei but it is pureiy coincidenta§ and based cm market data and is net cansistent amass int;

famiiies 0r fufietians.

it Es impmantm naée that degendéng 9n iecai market pay tremis which nan gt: up er dawn; ihe 5333:}; gyms

assigamems anti me ranges themmives may flucmafa fram year—twyaar,

1i}

CGNFEEENWAL
GRACLEMJEWETT_§G{3383Q’1



I Effectively Utilizing Salary Ranges
Mafia in Base Pa

Quartile 4 = Max

Quartile 3 = (Q2+Q4)/2

Quartile 2 = Mid

Quartite 1 x (Min—i-QZVZ

i?
i
chyfighi ®~ 281 1

_.
Ssasée anflfcr its afiiiateg git {ighis i

Sonfifiefiiiai {32mm intamak

resgwaa.
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The business climate and fecal budgets $3133 the biggest mie in haw managars are abia to {msiiim empisyeas within

tmir range.

Besiflgs the {msiaess ciimate, a number {3f faciarfi near: to be

considerad when determining where ta pesiiicn an empiayee within fine

saiary range. These factms inciuée:

The emgiayees skills, knawledge} and experience.

Intama¥ Equitym athers in the srganizationWm haw simiiar skifi Sefs fer the same rake.

?erfemance
‘

Previeus camparatim

Tenura in current pasition w in generai, empieyees wha have remained in their current wig tend :0 be gait: higher

in $313 saiary range

?‘fiWWfi

11
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I Things to Consider as a Manager

* Employees at the very top of their range:
~— Are often highly effective gontributors whese premational prospects

are, for various reasansg hmtted.

-- May have been in the same role for a significant period of time,

without the pessibility fer promotion.
— May haye’lggacy campensation issues due to jeining asa result of

an acqwsx’uon

* Employees in different countries will be paid differently for

doing the same job, even if the currency is the same.

. Employees in the same job do not necessarily earn the

same amount

12
E

Capgnéghi $4 2&1 3
,
Gracie afiéfe? its affiiiates‘ £563 rights

i
Sonfideaiisl Qrac§e imemfi

{$$$me
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To reiterate, 33km: ranges are inientionafiy bmad ta aiiow managers to fiifienenfiate between amplsyees whe are

new t0 their rcies and stifi ieaming, and thase who are fufiy quafifieé, very experienced and tap gerfcrmem The

ranges afe 133366 entirely on the ioaai market and any attempi t0 do Gummy canvefsiens to determine apgmpriate

pay ievels wiii no: werk,

En genera?! a majcrity £3? the pnputaflon wiii faii samewhere between the 1‘“ and 3‘3 quartile of their range. However,

there are iaéivmuai cases where it is sompieteiyiustified t0 use the 4*” quarfite up t0 the maximum of the range. If

you have empieyees in Canada, it is impartant to remember that there are tegat requirements that empicyees came:

be paiti over the maximum of the rangek The am): exceptian to this iaw are far acquired ampisyees. in this mafia the

empicayee wiii be red circied & wiii not be eligibie fer a base saiary increase untii the range shifts up; or the emplcayee

mgves ti; a job in a new range with a higher maximum saiary.

12
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I Base Salary —- Compa-Ratio

* Compa—Ratio is a way to ascertain the base salary

cempetitiveness. lt is the ratio 0f an empieyee’s actual

annualized pay rate (numerator) to the midpoint 0r some other

contra! paint for the jobs pay range (denominater)

* An example:

Employee in Job X has an annual salary of $30,000

The 3003! salary range midpeint fer Jab X = $28,000

Compa~ratic3 = Employee saiary —~:~— Range Midpeim x 100

= $30§OOO ~:- $28,000 x 100
= 107.1

$3
§
Sefigngbifi 26'? 3

5
Synge anéfifa! its afiiéaifig. Ail sigim

i
Caafifiam’mz -‘ fizafiia ifiiérnai

rmweé
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CQNF!QENTML

fir: amplayeegs csmpa»:a§ie is ihe ratia ef his a? her WE £33m salary {e the midpoint 6f his 5r her assignefi ranga ii:

thia example‘ an emp§oyee with a base sa§ary 0f $30’QGGWm is in a gab with a range midpeint 0f $28,083 has a

cesmgsa-{atic of 1321 This, means that the empieyee is paiii at 10?% cf the midmint m 3% over 32$ midpaint 9f the

range.

Lnakiag a: the cemgsa»rai%a c3? emptayees in different jfibs hams yam gs: a sense 6f the faimess sf their pay raiatiye t0

Each ether. This is heipfifi when yam are managing empieyeas éaing éifierent Rims sf wcrk at differeni ieveis and in

differem enuntries 0r regiens wikhin a Gaming.

Onae againg ii is impartant to remamber that net everyone has! mar shanks they have, {fie same ccmpa—z‘atia, The

right number far each ampmyee degnsnds 9n his m‘ her individuai skigs: cantributiensg pefiemamfi etc.

Camgsa-ratics is a gyeat indicatar ta campare the base saiaries c3? emgficyees amass differs??? {eveis {sf inbs n:

countries where yam 83mm: campers daiiar far (Sofia:

For 3x31339335 HR uses camgawafie as an ifidicatsr is heip set saéaries f0? emgicyeeg an internatifinai transfa’

bemeen differeni ceuntries, Markets are se differant we cams: gust ccmsert1m current saiai'y inn: a new currency

and axpect it wit; he apprapriate in the new country, We $533k $0 maintain campaqatio. while also taking ink) accaum

ifimmai equity am? exgerience {3f {he empieyee.

i
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I Compensation Trends Observed at Oracle

*3 Base salaries should be reviewed in a business context.

What can the business afiard?

* There is no data to support a clear link between

campensation alone and attrition.

* There are short term internal equity distortions, for

example those caused by M&A activities, which cannot be

rectified immediately.

CQNFiDENT¥Ai ORACLE.JEWETT~§GGQG3QS



It is §mpmr¥ant i0 ramember that base saiaries must be reviewed in a businass context and as a manager, yam mus:

aiways censiderwhat the business can afford at any paint in time. The business perfermance and the ecanemic

situaticn anci fsresast are key factars in 3:1 acmgansatiameiaied decisims that are made at Gracie. Tfierefcrag

whiie it is gem} ta know the besi pfacticea far haw ta use saiary {aagea yam must keag in mind {ha sweat business

dimaie.

$31
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I Key Considerations When Establishing Pay

¢ Balance external and interna! equity considerations

¢ Differentiate rewards by performance

* Manage ycur budget -- yau win never have enough!

o Be honest and open with communications on rewards and

performance

25
i
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Sewn? pay far an emfpbyee is mt a gimme exerfise: Ta make the best {seeisficm it i; jmportantthat yea censider at;

the re want gseces a the puzzie' nameiyg baiancmg miemai and external eautty} mfiivsfipai perfermarjae teveis Gf

yau; empieyees and aur everafi budget. In agidstuong there are external fac ors that wexgh mm recmxtment 8:

retenitms; and :aierna fastens such as maraie Issues a mtemai transfers,

Enigma; eguity is cassiéering haw much yet: $3 year ampioyees reiefive :3 cane gnethea Er; addifien ta saiary} R

vanabia cempensaiiaa and stag}; ommns are Qt e? 10018 3:911 sari use ta dfierentiata‘gay it; we mam to year “stars g

When yam ayamakmg pay fiestsmns cgnsmer :ntemaj equity? ans: be as fair ag gqss; ie. £31 srences naefi t0 be
basecim fair, justifia ¥e and nan~dss¢nmmaiery criteria. Fficus {m rasum whic gs net aiways the same a: affart.

Same empbyeest r&aiiy hard; but far whatever mason, cit: net came tfiifiaugh With the ciesu’ed resuits. it g
tfmtpogant to coach 65$ amgtayees ts tum affart Into remits, where 3305511529, so that they Wilt be rewarded in the

u ur .

Once again ii is im Mam that ygur emfiayges knew the facters {hag yam cansicier whfir: maidng pay deaisians if yet:

wafit them fattars <3 sagas :néwmiuai behavmrs. if an single Isa behavesm ar sfie Wis? get thgaveragg 33%;)!
increase regardieas cf his 9r her perfarmaace, there is no mo waiter} frem a moneiagfiparfiipectwe far 1m gr $er
gxpend extra effnfi tagm rave gaerfermance. Yet: SHQULD NQT MAKE SFEQFIC {3M $E$ HERE, Fame: et 25

{mpaflant to cnmmumca e that :f an empiayee achiewes aii gaf hss or her ab fictiveg he er skis: wfli be rewarcjed mars
man an emphyee whc does rm. As a mans??? you can give exampies s pessxhie rewards, such as afimg

‘

Emmoted fasten getting a {afger share <31“ {ha anus {303% reiatwe ta iewer wriagmers at the same Save ¥ :3! gstting a
efier mar; average $3 ary :narease when wary increase buégetS became avafiahie.

It is imperiagt for managers to be e?en and henesiwith their empéayees when it comes ta rewards and geg‘fermanse.

Haweveg it :5 equafiy smpartant tha emgiayees knew that there are rm guarantees.
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I Tools and Resources

* Your manager
* The Inca! Cempensatien/HR department

-- the HR Global Website lists compensatien contacts & yeu will find your
HR Rep & Manager by checking your ARIA page

* Internal Websites
* MEE
* DB!
* CW8 ~— used fer beans: stack & salary increase precesses
v 1W8 - shows satary information and histery for an empbyees within yaur
erganization

* HR Gtebal Website, glab'al HR pelicies

“£8
i
895mb: fik 3:35 “i

$
mgig andggg iés afiiiates. Aii figws

i
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{ewwafi
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Ia a seif Sengm erganizaticn iika Grada, time are many {$385283 awfiabk to educate you a2: making csmgensaiim dgdsims.

Wu: manager shguid ha yam number”! r&snume for campensafien»ralatad déssussiens. Ha 0r she can gags yea; ditaction abeut

agmpensafian fissismns made at the iine-Qfmhuaiaa‘ss lava Fer axamgfle, dufing the saiary iameasa beans and stack

pmsessgsk same LGSS may imgiament spesific gifategies an haw thay wani ta aiiagate their bufigat mais‘

Agatha: immnam rescume far yen is the wcai itempensafim manage: e: HR maaagar far the cauntrg in which the empiayeg

wmigs: He affisbe wii! be aha? i6 pmvide axperfise cm $883} magmas: pissessaa and requiremenis f9: that sguntry. ifs adémon {a

prawdsr} advace en éaydwziay camp decifilnnsg {ha camisénmtiea taam amt HR team can 3336 {grevxfie aémce fer seam efihg

mom d! Quit camgenaatiammimed {:haflengeg that yea: may faceé Yau can findgem HR Centaci and HR Mafia§ei by checking

yam ANA page» ha appmpfiate cnmpensafiun cantact gar: he found m3 the H Glnbai wafisita‘
‘

in agdition t9 gamma {4333133353 Gracia has ignty of aniiaa resonmag avaiiabié {a yau. Thaw is a weaith sf infarmaficm

avafiahia 2mm: h m9 giebai HR website 351d mugh HRMS apgiisafigns fine §§anage¥ Se}? Sewim {afiea :efeved {a as MEE}.

Cemgsnsafisn arkfiench 41$ CWE- and infarmafign Wafkbanch {afisn referfad {£3 a3 EWB}.

033379 HR Glam} stsite yea win find the await? HR sings, ghaba! cnmpeagafisn informafian, ampiayee handbmks and gtahefi

pnixszes sash as mfie 3f amiss; aad Busifiew Carzéuci,

Campansation Watkhanch i3 used f5: mmp pracesses gush 33 the Stabs; Carpamte Seams and the Saiary 1323:3333 Rsview 83d

an ¥W8 gm: Wm find gab and saiafy infogmafien and Mastery far 3%! ampiayeas wfihia yam? mgaaizafien.

i6

GRACLENJEWETTflfififififléiQB



- Information Workbench (IWB)

t Mam View options:
~— Salary
- Job information
-- Sales Salary .

-- Total Campensatian (summafized — Railing 12 months)
-— US hcurs wcrked ~ great toe! to track overtime hours

* Filters:
-~ All empleyees
- Direct employees
— Byteam
n Perceuntry

1* There is also, a training video available under: lnfcrmation and
Lmks l Trainings,

é?
i
Swyrsgmgzesaamw anésems wsiaieammws

g
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infermatmn Werkbench is assessed via your Campensatian Warkbench resmnaibiiity. 1W3 is a taei

avaiiabie ta assist yen in monitoflng aii cemrzensatien {eiated informatian pertainifig to year

emplegees§ in additicm {a base saiary histmry, bonus historyg jab histcry and saiary range data 1W8

enabies yau {a track mvefiime am excamian gay histcry far US emgiayaes in yaw hieramhy. The data is

ras‘reshed every mama,

The main view aptions that you wit! find 0r: infermaiion Warkbench are saiary, jab infermaiifin, and saies

saiary. But ya: wit; aim be abie t6 finfi a summarizad tatai campansatiofi overview 9f yew employees‘

The avewiew wiii shew what base and variafiie cmmpensaiion yaw empisyees have received in the iast

“£2 menths,

If yam; wan? to view spacific sectians Q? year arganizatians there am fiiiers avaiiabie in infamatian

Warkbench. Yau may fiiter by ceuniry 9r diresi regeri team, 0r yam may cheese ta view just yew direct

emgiayees or 311 emglsyeas wha remit up {a yau.

if yam have me axperience with infwmatien Wafkbenchx yaw ear: Lisa the training vidaa that is avaiiabie

in Campensafian kabennh undef infermatian and Links afid ihen Yraiaing.

i?
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ORACLGQE
Globa Compensation Training

Job Classificatien and Global Job Table Module
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I Compensation Training Overview
. The Oracle CompenSatien Training fer managers includes the

follawing mcduies:
-- lntrsductien

-- Jab Classificatien and Global Jab Table

- Salary Ranges
-— Managing Pay
-- Compensatien Processes
-- Region specific medules

* Americas
* Asia Pacific

t Europe? Middle East and Africa

* Latin America

§
§
mmhzéé 2G1 “i

A Mike ahéfm ii$ gfiiiigzaia‘ M tég§3%$
§
®n§é8a§a§ $¥a§§e 3§temai
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This is the dais Glamcafiefi and Gm»! Jab ”fabia mamas far mmmnsafim training. Them am 8 athe: macmiag that haw men éavaiegsed ts

pmviéa yew a £33341: avewifiw e? many tnpics ysu shame! be aware sf what: managmg emgmyees at Oiafia Mast campefisafien infermafiaa

amfies gmbafiy: hewgvea mam 3:2 same iagficg ?hat vary by semis}! afidgar raging}? sa the gifibai campefisafiw iéam dsveléped {égiewsgecifia

madam ta awe: tnpm that aren‘t arsievant wmiéwéée‘ Piea$e {wavy tha mgdalea far $33?! régien in what: yam have emgmyfiea.

Haas} if: mimfi that this $3, simpiy an azsfiwisw amt: it is mat designeii ta iessh yea; avgmfiifig fBete is {<3 kmw 31mm mmmngafien. It i3 impcftant

ts werk wfih yaks: Iecai tampensafian team represamatim and HR manage: an empiayaé csmpensafim issnesh
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I Tepics
*

lntreduction

Job Classification

Glcbal Jab Tabie

impact 0n HR precesses

Impact on non~HR precesses

i

U

fl

V

U

fl Further information sources

3
g
mpyfighm 2&3:a Gracie snags: its agaiiazes» M {gags

i
sanfideaaiai ‘0mm Emma:

53mm.
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{?QNFiSERTiAL

This is the agemjawe wiii be covering tagether toéay‘ After a shark inimductien we wit} start Quf presentatign an the

Jab Ciassificaticn Methodeiegy that we use giebaiiy at Gracie,

Wa win taik abautwfiat Job Classificaticn is and Shaw yam the varieus elemems cf Jab Ciassificatien. We wiii a¥so

mentim the impact <3? 36b Ciassificafien ca ether HR and nan—HR precesses £33: seiecting {ha Barred job fer your

empieyefi‘

And fifiaiiy we wig give 310m same thmgs {a cansider as a manager k: taiatéan ti) 3:313 Cisssifiaaticm, for examgzie

whére to finaci infsrmatien en the jabs sf year $mpieyaes and haw i3 change a isb in the Grade systems.

ORfifiLE___éEWEW_GQ§§GS§S

M3



I introduction

* Jab Ciassificatian és a ccnsistent global framework fer jab related infarmatien that

supperts a number cf key HR and mmHR precesses as well as mafiagement reporting

* The Gtobal Jab Table is a key campofient 9f the Job Ciassificatien system} but ether

data alse forms part {3f the everall system

1- Managers are respensibte far ensurirzg that emplayees Qn their teams are in the right

jab in HRMS
. Attaching employee recerds to the incsrrectjob in HRMS will result in multiple pmblems

reiated ta HR and ether precesses

4
i
Saggagh: é} 2%}? S , {3:33:333mm iés afiiiates, Aii {@2135

§
Cssfidmfiaé m Gram imam;

imam”
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Jab dassificafien is a cansisteatgiohai ffamawork ferjch-reiated infermation that supgofis a number 9f key HR am:

nowHR macasses. The giabai job iame is a key camponent af the 30h classificatior: sysiém. There are many
syatem eiements that are tiad ts emgicyees based an the iob mag ta which they are assigned? and managers are

respsnsfiais fer ensuriag thai emgleyees are in the csrreci fiat: cade‘

Assigning an incormct 33b ewe 1:62: an emgiayee maid cause webiems 3‘0? varisus precesses fiawn the fine? and we
wilt tfiscuss the goteniiai issues that interred jab codes may cause thrcughoutthis presentation.

EONFiDENTfAL ORACLEJEWEWfléQGGOBéS



I Global Job Table

* To facilitate the glcbal job classification precess, Oracle uses a Global Job

Table in which each jab is assigned a unique ccmbinatian 9f glabally

defined attributes.

Attribute Séfinitifm

3:3hxtmié

.

Snique icietztifiarffefménm number

Cammeniy knawn as the "System gah titiefi

Fumfiam {Bescr‘ihea the tyge i3? werk the gersafi gefiai‘ms; it is mt sizecific a} thg

empia‘gée‘s 3.93

fifigsiaity ?he apaciafist wmk withha the Functivn

Came: Lava 89:33:13 hieramhicai caiagary reiateé t0ms ievei at which a $2?) is gefiafmeé

é
é
flaggigmfiféfififlmée anfigagéxs sai§§§ata$$¥$¥i§§is

i
Sanfifiéafiaiwmacswmemsi

rgsgwefi
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Gicbai Jah {Biassificatian at Gracie is a pmoess that is afi abeut ensufing thatwe assigfi {he terractjob terse ta each

empicyee. in the next twa siides we wit: first mention the eiements of giobai gab alassificaficn that are the most

impafiarzt ta managers We wiii 335:3 give a vary Shari descriptien cf ihe elemenm

After this short intraziuctiaa sf the mast imgefiant eQements, we wiii axpiam each topis if: mare detaii,

H; is vet}; imgmanttc} mantiun hm? that snce a job cede is seiecied, at} the ether elements have beer: ééfined fer that

jab cede; This means {hag 333%! nut be a jobcafle ihai has mare ihan awe afficiai jab iifie cs: functioa :2: caregr ievei,

etc.

Gne of 13w mes? impas’tant topics to remembar right haw is that the process is a gbbai precess, with m3 cauntry

specific job ciassificatien elements inciuded. Se if an empiayee meves {mm the US ta the UK to perform the same

jab, a_gfi Senior Ccnsuitana then there wifi be m) changes in £erms e? jab ciassifieatian ané, $herefere, n9 charges ia

the ekmerzts yes: haw seen an ihis siide.

CGNFEDENT§AL
GRACLEJEWETTfi§303Q65€>



I Job Code

i Every empleyee with the same Jab Cade win have the same Jab Title,

Functim} Specialty Area and Glebal Career Level

* Example:

//
Jab {Ewe 3cm Titie

Fumfiam Swag); Career Lave?

’8
E
Sepyfigat Q 2G3 “3

_ {mafia asdie: ix afiiisaies, A31 {ighis
i
fianfidemiai w 353$ it&{amai

?mm,
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WeWm fiaw start exgiaining the mast reievant Getaiis 9f {ha ion ciassificatien process.

Sn this siiée yeu see inn cede 28410, which is emy sane cf more than *i ,SGQ {magma int; ccdes {anti therefareg‘obs}

that aye imbibed in the giaba? ‘23:) tame.

The glnbai job titie i5 just a brief descfipticn cf the gab, referring t0 the official interna! fitie 9f 31$ 3‘01). The interim? jab

title wiii ha used musfiy fer system and reparfing pumasas.

m generai the gioba¥ 19:3 iitie §s net the fitia the employee might use to aescribe his 5r heriab an a business cam} 9:“

when smakifig :8 caliaaguea ciients 9r r&lafives.

in the next siidas we wifi discuss the functicn, sgeciaity area anti Gamer ievei“

CQNFiBEfiTéAL ORACLEflJEWETTwfififififififig



I Function
t Function describes the type of wcrk the employee performs

* 1t is net necessarily specific t0 the emplcyee’s LOB.

' The fallcwing are the Functions recognized by Oracle

Administration Business Practices

Censulting Develepment

Facilities Finance

Human Resources H'

Legal Manufacturing & Distribution

Marketing Pre Sates

Sales (all LOB’s) Suppert

Training ,

?
i
Csmfigfiifi 2%“! 1 g Stacie wiiisr $13 afiéfiaiés M figha

i
simfideaééai m 3:3:23 Entemai
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The ?uactien describas the genera: type {1f war}: the emphyse perfmms, This siide fists aii e? the giabai 3‘93 functéans

at Grade, including 3T, Deveicpmant: Facifitiea Legat and Sa§es.

Aii emgfioyees waking in a saies positing; wiii be gar? a? the Sa§&5 Function, ragarfiiess cf the exact isb iitia Gr jot:

cede. The same agpiies; fer insfance} far aii emgzioyees m Financa‘

if an emwayee is workifig in a financial pasiiien fer Cafisuitings (ha: thegab code assigned shnuld be part 3f the

Fiaanse farmers, desgite the fast tfiat the empioyee is warking in the Censulting srgaaizatian

C8NF!DENT§AL
L QRACLE‘JEWETTWQGQGGSM



§

I Specialty Area
* Specialty describes the work performed within the Function

* Each Function has typicaliy 4 - 8 Specialty Areas

4 If an empleyee’s rate covers more than Qne speciafist area, then chase the job whose

speciafity is mast representative

Exampte:

Functian: Finance Sgeciality Araas
Aaceun’ting

Audit

Badget, Planning a Analysis

Credit & Ccisectiens

Cantracts Management
Financing
Licence Campiiance (LMS)
PaymllfCammissions
Purchasing
Revenue irategrity

Tax
Treasury

s
1
ngwghtfiégmyamm amforizs mates; Ni sigma

i
£w§§en§§a§i3m§e isaemai

resswets»
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The sgmciafiy area is mere specific, and ii descrihes me wark the empioyee petfarms wfihin the {iefined function.

In this sikie, we cieady sham: that wiihin the Financa functianfi net ail empieyees are dining ma same tame s3? wark.

Em53§ayees in the finanm function may be warkiag in tang {31‘Mews spasiaity araas, sash as accountifig, contracts}

purchasing, 9r :ax‘ The speciafiy area assigneci {a a gab heips to gingeim 33a {esgsnsihiiifias 0f that gab“

For exampie, when empieyees send in exgaenses ta be reimbursed, they wili be processed by empioyaes in the

Shared Séwica Cemer ire the Accaunting specéait): area, but our saiafies are precessad £335 lécai paymflt 89th

Acceunting & ?ayrcfiiilammissiens are speciaity areas within ma Finance function. \

{EGNFiBENTiAL 0RA$LE”JEWE?T*ESQGG$58



«

I GlobalCareer Level
* Glebal career levels aye a set of bread, hierarchical categories reiated to the level at

which a 33b $3 perfarmed

* Respensibifitiesg individual contfibutians and job samplexity increase frem sane job level

ta the next job level in the hierarchy

- The giebal career level structure has two paths: Managemem (M1 -— M10) and Individual

Centributor (K39 ~—- ICS)‘ There is n0 cerreiaticn between M and IC level

* An employee is censidered t0 be a manager if hislher primary responsibility is

management (with hireifife authzzrity) ef twc: {3r mam regular fun time equivalefit Oracle

employees: AH other empieyees shauld be c:cnsidered individual mntributars, inclading

team leadefs

9
§
ngfight§ 2?}? i

f
Gracie agdga: as affiséateg, Ni fighfi

i
Sanaawtiai w {33% Enigma:

{afiemé/
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A int) family is a series sf ieveis where the nature cf the work is simfian The distinct teveis represent Qraaie’s

requirements f0: ingreased 5km, kncwiefige‘ and resgonsibilities. The higher the career ievei, the higher aha

sommexity of the 33b duties.

This means ma: if a job in Finance has the same ieveE of respensibifities and complexity as a job in Safes, the came:-

Iexsei 0f the two jobs wifl be the same.

There am Gamer ieveis far Management pusitions {with ieve¥s ranging fmmm thmugh ma} am fer nan-

management pasitienss me smcailed individuai ceniributars {with teveis :anging fmm ECG through 3C8}. in arder to

be considered a manager in the US! you mus: have at feast 2 peopie reparting t1: yen, and yam primary

respeasibiiiiy should be thai af managing peepie. Fer ail ether (mummies, aniy *3 {emit is necessaw. Fer the

individuai cantributcr career gating assignmemtc: the 186 Iexzei is “gatecf‘, méaning that them is a rigorous

appaintmefit process within grams, most typisafly deveiapment, that use this §evel. There are very few emp¥eyees

woridwide in this ievei‘

CONFEENEAL GRACLEJEWET‘T_QGGBG§5$



I Management Career Levels

Manager Career Lewis

M? 3‘3?

MS Seams“ QirEE-ctnr

Seniar Manager

M1. Swervisar

18
i
Cegyngm ® 30? ‘5

, Caste andmr 33$ sfiiiiaies 5X}: rights
§
Canfiémiia w Gxasie Enigma

msewad,
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This siide gives an overview e? ail Management Career Leveiss which is mom er less seif exptanatery. The

informatien is meant to give a quick tetai sverview of 3:2 existing Management Career Levels at Grade;

Definitians 0f these Ievgis are avaéfabie. The ferma‘ definitiens can be he£pfui when recruiting a new empioyee, or

when making a decisica an whether er mi ta give a pramstien ts an empieyee,

Please cantaci yen? campensatien representative if ycu are interested in seeing how each management ievei is

defined. ,

ii}
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I Individual Contributor Career Levels

$8 Career {Evets

1C3 Staff meessimai

Em: Level ?mfegsianai

:2
i
Cugmmg smiasagze amsmiis afiiiages. fie: {gags

3
aaafiaenmi {Mafia intmfi

gfigegwd.
'
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This siifie g§ves an evemiaw of afi maividaxai Contribute: Career Lewis.

Defimtiafi {3f mesa ieveis are am avaiiahie. P&ase contact yew“ cempensafian regyesentative if yeu are intasested

in seeing haw each inciividuai mntributar ievei is defined

It is Smportant ta nete that there is NO correiafion beiween M—Seve§s and Imevea Each career path is cansiéered

separate fmm the othar, and transfers 0r jab changes amass the paths are to be evaiuatéd on a case«by»case basis.

Piease aisa mate :hat 31a £88: ieva¥ is excegtiaaai anti requires a sgefia? premotisn pmcass in mast L083.

11
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I Additional Job Table Information (1)

The fcllowing additienal informatien is alse held against individual jobs:

Campensatien Tyge _

* Bread categcsries of commissicnfbanus plans as fallows

- Consulting Bonus Plan

- SalesiPre—Sales Cemmissien Plan with Annual Target Variable

— Education Bonus for Trainers

— Recruiters’ Benus
~ Glabal Bonus

’ Employees with the same jab code are eligible to participate in the same
variabiefbenus plan type (er exceptians see the Regicnal Campensation Training

Msdules)
‘

* '32
I
Sagyfighi Q 2m fi

, Gracie 3mm: iis $$$th N! régms
i
Eafifidenfiai w Graafie imamai

msewefi,
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CONFIBENTiAL

in additien ta job ewe, fanatical}; speciaity ama and career 38%;? there are ather eiaments in the globa¥ i013 tabie that

are heid againstma iadividuai jabs.

Qne Gf the criticai eiemems is Cempensafion kype.

Gracie Sansuitants when are “biilable” may be eiigitda ta partitfipate in the Consutting Discreticnary Bonus Plan.

Censulting banuses am administered through Globe: Incentive Planning.

Sales commissians am designed ta fiirest, metivate, and rewarci saies empioyees far achieving desireci business

abjectives‘ Saies commissions are administered thmugh Gicbai Saies Campensaticm. Oracle instructars, outside

the US, wha are “biliabie” are eiigihie ta receive a quarterly benus. lastructor menuses are administered through

Giehai incentive Ptarming. »

Oniy chte recruiters are eligible far the: Recruitment pian. This plan is fiased an measurabte r&cmitment gcats.

The Gioba? Performance Benus Péan is an annua? piam but the Banuses are discretionary and there are no

entitiements.

R is impafianfi t0 mate {hat in generat empisyaes wfih the same jab code are e¥i§ib§e to ganicspate in the same
variabie Q: banus pian, $6 correctiy assigning me jab cede, and therefere, ihe compansatian type, fis nriticai {a

ensuring that yaw“ empiayaes are 0n the right pian.

12
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I Additional Job Table Information (2)

O Salary Grades
- These lifik to base salary ranges that assist managers t0 make decisisns about

salaries during the salaw increase review, promction or recruitment precesses

fl Consulting Target Bcnus
-—— This may differ from cauntry t9 countiy

fl Censuiting Jab Level

Billabie Flag

—- Relevant Coasulting jabs anly

fl

”£3
i
Czafiysgmfiae‘iéfififie amifetits afiéiisies, A3! rghis

i
Cmfieaiiai figafie éaifimai .

rfiemefi.
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cher imperiam infarmaiian that is fled directiy {a ihe gab tabie inciuées saiary grades! censuiting target hams teveis,

consuitingjab ieveis and the biiiable flag, which is reievantte some censumng jobs.

Saiary grades fink a range ta each 92b cacié‘ am? the grades are assigneti at the cauntry §evei. {Sraées are

fietermined based an ices: market anaiysis, st: a grade S ia the US is mast {he same as a graéie 8 in Australia er a

grade 8 in France. There is a segarate training madu¥a on hm: saiary ranges are deveiapeci ans: used at Gracie, $9

piease check out that pramntatian when you haw same time.

33
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I Impact on HR ProcesSes

* The classification 0f a job has direct impact cm:
-- Campensation

¥ Salary range
* Compensatisan type

- iRecruiUOffer Letter
— Emplgyment terms far acqmred empleyees
-- Senefits (eiigibifityilevet cf benefits covgrage)
- Appraisal (individual profile/job competencies)

i! Eligibility fer Cempensafion Werkbench Pracasses
-- Saies lncreaselSalary Review
—— Nan—Sales lncreasefSalary Review
-- Glcbal Bonus
-~ C&nsulting Bonus (managed outside CWB eutside US)
- Appreval authcrity levels fer HR precesses

$3
i
{Emmi}? $4 2633 E Giants 8:1di ?%3 afiiiafis. aw figi‘fis

i
Sanfifiefififi w (353649 ifitemai

?asemfi‘
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The ciagsifieafiaa sf a 3x35 has a direct impact {m many gfucegses.

First, if the emgioyae is in the wrong gab, R mum haw a divest impaat {m the variabie cnmpensafian 3f the emplmfea. E” yau havei

fer exampie, a Cmafltiag Saies Represmtafive on yam taami that i$ magmd ta a cuasuifing; defivew jab? yau wiii hafie

prabiems ii: Ewing a camp piaag basause the ceasulting 19%; is efigihie far a mnsuiting {trams pian, In addi‘éea wa have 2

salary ingrease ptacessas a? Graa§&. Gas 3% far fhe Sa¥es funsficn and the same; i3 fat afi aim; funcfisns. £i samesne Es

misfia3sifie¢ he :3: she may no? b3 giigibie 3t {ha apfiropfiatg $333133 iacreaae time far fés m he: raise. Thia again iiiustrataa

haw each job :2ng has piedefingd eiements that san net be changed:

Saaond, in same cauntries ceriam beaafii‘s ara flaked difecfiy to ma 30b ef the empleyés, far axamgsie {ha eiigibiiity far a Gamiaany

tar cs: car afiawanse. Cafrenfiy assigning a gab cnde imizaets the benafiis fer which the empiayee is aligihia,

Thim. amass 19 manage: Saif S&ffiaé and 83mpen$a§en Werkhsnch Es ifmfiefi a {mly $mpmy$e$ with a gtabai sarser few: sf

M1 threugh M19 are granted mass t0 mgse fmis.

Ami fmaiiy, by incorresfiy ciassifyifig an amgisyee§ we aye m¥srapfeseming snwey data being :apcried, and we maid be yiaiating

iscai 3325’s; parking the eampany at fisk fa: Ifigafian.

The$e twigs cream: iiiustfate the imgeflaace Sf having gnu: empiayees ii? the aarrectjsb;

I4
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I impact on non~HR Processes
* Compensation plan issuance

* The type {3f sakes cempensation plan is linked ta the empleyeegs job

*
Emplg ees with jabs with Functien sf Sales er Pre-Sales must have an Annual Target

aria e

it General Ledger
«r The ampieyee’s 30b is sane af the parameters that generates the Headccunmcmum for

Headcaant Reperting by Finance

* ijects
* Billing rates —: linked to Censutting Jab Level

* Gfily empicyees with a 30b with Functiers af Censuiting and BiHabie Flag set ta Y can be

chargad mu: with the standard mst rate for the jab

* Sales Appiications

* Basie: details 3f Sales applicafiens; gush as CRM, are synchfonized with emplayee details

{3f the HR database, Yet, this :55 true emy far empioyees havmg a Jak; Panama 0f Saies or

Pre~Saies as access ta these appiicaticns is restficted to these functicns

3%
i
Gapyiégmfiéfiitfifaaés anégar ?%s afiifiaéesr 33% figiga

i
Ceamnfigi {Emaéa ifiiemai

msemx
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In addition ta §mpactin§ HR precessesg the jab cade safeties} wiit impact yafiaus aanmfifi pracesses.

Same c? these pracesses incmée: compengaiion pian isguance: Madam“? reperting far the generai hedge: end sa§as

agpiicatiansk ?reject biifing rates fa: csnsaiiants are 3336 linked ta the 30b ciasgificatian {3f eagh empiayae. if an

emmoyee is maimed 29¢ iaw, this cauid have a {firm impam an the margifi 9f the busmess.

“*PLEASE HOLE} ON THIS SLiDE FGR A 8W Ti) GIVE WEWERSA CHANCE TO REAE ALL 88LLETS*“

15
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I Further Information Sources
* Detailed definitions cf the Function, Specialty Area} Glcbal Career Leveis can be found

en the Managers‘ Resource Guide (MRS) accessed via manager HR Self Service

o The MRG alse centains detailed infefmatécn 0n:

-- Where t0 find infermation on jabs

-- Hew ta change the jab ef yam empleyees

—- Haw to change the praduct asscfiation and mdustry cede f0: yam emplsyees

ifi
5
Wright© 2m E , a:agée aadgfir ?%s afiiéawx Ni rights

§
mafifiwfia? m Sagas Mama;

r&wm.
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Thmugh Manager HR Seif Service: 3333 known as MEE {Maaage Emgbyee Events), managers can view an

empleyee’s assignment, saiary and training infcrmafion and change emphyee details by precessing HR
transactiofis through a wet; brewser.

*

An extensive manuai is aisc avaiiabie ta managers, the MEE Handbmk f9!“ Managers, in which the manager can

find a description 0f aii the aptians that are infilufied in MEE.

The job cede assigned ta an emgiayee can asso be fcund in infurmation Warkbanch and in MyOracie at Pecpie

Search.

16
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I Tools and Resources
1* Year manager
*- The lacal Compensatian/HR department

-~ the HR Global Website fists compensatian cantacts & yeu win find yew" HR Rep
& Manager by checking your ARtA page

1* internal Websites
1' MEE
1- DB!
t CW8 -- used far benus, stack & saiary increase precesses

* IWB -- shews salary informatien and histcry fer ail empieyees within your

organization

* HR Global Websitey glabal HR peiicies

W
i
GaggigmQ 2i}? E ,Qmfia aa§é$§ 3%?» afiéiiaiss Ail fighia

i
Csafiéefifiai A» {Igafie interm?

tersenfiefi
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CGNFifiENTiAL

ifi a 33%? sawice argaaizafien iike Gracia? thaw are many resaarces avaiiaifie 20 Eéacate- 3m: cm maiéng campefisaficfi dacisinns.

Yew manager sheuid be yen? aambaf’i msauma fa: campenaafiimqemtaé {iimussiefis‘ He er {me gar; give you dmcfion abaut

compansafian deaisisas maéa at tbs §iae»of~basinass team}. Fm axamgiag during the saw? increase, hams and Staci:

pracefisesi same 188$ max; implemant aficifis stratagkas cm boss may want {:3 aimcate {heif budgst mas,

Anathe; impcfiant resourcg far yea: is the iasai Campemafien managar Ga“ HR manager fsrthe country in which the empioyée

works. He {3r she win be $bie to prams expertise 9n local practises: pracaswg arm requirementg fer that sauntry, in addition {a

gaming 363mg an day-ta—day camp decisiiznsi the eampensafiaa team ans} HR team {tan 313a gravitate advécg fer same 8f the

mam diffimit camgefisaficfi-reiated chaiianges $331 yme may fafia. 3m: can €st 3am: HR Camact sad HR Managar by checking

year ARiA page. “?he ammpriafie namgensafim caatast 63:1 be fame; {3:3 gigs HR Giobat wshsite.

in addificn ts: parsena? resaumes, Gracie has pitamy 5f {mime remumes avaiiatxta tn was; These is a weafih 0f infermafien

avaiiabia through $13 giaha! fiR website and thmugh HRMS appiicafims iike Manager Set? $ewige {often refarred ta as MES),

Campensafién Warkheneh 4): CW3 anti infnrmafian Werkbeneh (afien referred {a a3 1W8).

0:3 ths HR Giabai Waatrsita yau wig firssfi the swath; HR sites, gigzbai wmsagnssafiga ififarmafifing empisyge handiwaks am} giabai

goficies gush as cede af ethics ans Bassiness Canduct

Campeagafien kabensh $3 359d fer camp piocessas sash as ms Gmbai Carperafia 882mg and the Saiafy incraase Review am?!

Er: MB yam wiii find get; and 3:33am; infarmafisn and h§stx3ry fa: 32E emgie’gees within your mganizatimg

1’?

QRACLEJEWETLOGGGQE74



I Information Workbench (IWB)

* Main View opticns:
- Salary
-—~ Jab lnformatian
— Sales Salary
-- Tatal Campensatian (summarized - Railing 12 manths)
m US hours wcrked w great too! ts track averfima hears

* Filters:

- Ai! emplayees
-— Direct empiayees
-- Byteam
—-~ Percountry

t Thgrg is also a training video available under: lnformatien and Links!

Trainings.
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infermatian Warkbench is accsssed via ycsur Cemgensaiicn Workbénch respensEbiiify. 3W8 is a teei avaiiaéfis to

assist ycu in manitefing aii campensatien r&tated infermatian periaining ta your empiayees‘ in adciition t0 ba5e

sa§ary histm‘y: benus hmmrg ésb histary and saiary range dais! {WE enatfies gm; ta track merfima and exwgtéan pay

histcry far US empisyees $3 year hierarchy. The data is refreshed every manih.

Ths mam view spasm that yam wifi finef an iafarmatim Workbemh are sa§aryi gm infamatim, and sa¥es saiang. Sui

yam wiii aiso be abie ta find a summarized tam} mmmmaficn evewiew of yam“ emgieyees. The evewiew wifi shew

what base am: variabia campfinsatian gout empiayees have received 5r: the £33: 12 mcnths.

if yam wam ta view spésific sestions of yam arganizatiem mare are fliers avaiiabie in infsrmation Wcrkbemh. Yau

may fiiter by canning {9r éireci {egatm {eamg m 3am may {3313832 ta view éust gm: direct emgioyeea ar aii empiayeeg

wha repeat up ta you?

if gnu haxse fitfie expériencewfih infamafien Workbench, yet: car; use the training vifiea ihat is avaiiahie in

Campemsaficn Werkbemfi under mfermatian and Links am? then “framing
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{E&mfiessafiaa Sysiams §§§§§mggta§s
fi {Egaaié 3:33} T§§ie
r €§¥§$¥ 1.32%; ?{gggg
ySgiggg §§§§E$
:Cfigéga Ram
av Saégg ngg §§an

$333: §s£§$§$ag
rmmigms :3? §§E§$§§fi§ $3?
y ?%ééw gigas

yiaiéffigé ??gfigé’ggg

fi éaiegfiaiéafiaé ?§§§§§§rs
r Rizfiégiéfifig

r&fifi‘gfia $§§3§§ fifigggimsfitg
r gasiiéésii éfigzéficgiéms

samggaséfisfi ?mgwms
fixmggi E§§i§§ §ffi§§a§2
rééflmi §§€§m§§§ géségg
sgaigss gaé figggfigiéi 33%;? §§am3§$$§

??figgfigfits {iamgmggém E&gégigg §§§3§>E§3§i§§n §¥§§g§$§£§

®§sfi§§§ — .*@>>amm wgzmfiwwmfi
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G!aba% lab Tabie

SW3“:w fifik

$1??? gmgéégggg géfi ‘33ng éasig {iaxié wfié figs‘sé 2%}? $§§2§§ §§§§a§ 53%; 333$, ?gfifiéma Sgggiséi‘? sifzga

535$ fiigfigi Saws: é$¥§§

{Z???fiiLE mwwé cf fivxxxsakmwam~§mmi®§

3:325 a£ Ofacie are cissgifieé aimg a maaisiem giabfi framewerkfi Each 3km £5 assigneé S care eiememg

These eiemants aha:

Tile 35b Cage whisk is the unigue Edeatifier far {he 363i) 38:3 i5 (me ef 33921? 13%)?) 30b {Ewes ¥atziade§ is"; tide sighs! gab tame!

Tim 305 Tétie whénfi $5 a hfiaf ciesmptéim 9? the int: » knawa 33 the "33:52am titig’i it; gemraé tbs g§ehai gamma is m! the tétié the emgzmyae migh: age :9 fiescrihe ?:ig §§§ :6 mfiéagugs a: {fiez‘zts {3: 133$

it fa? a éusiaes card

Yha Funwm’t {fiescribes the genétai mas (3f war}: the emgiayee gefiafms‘ “ms isa’i specific ta {ha gmpiegee’s {£38.

The Sgetiaib; Ara i3 a subfiet 9f the funcfim amt! £5 ifiteadeé ti: further idfiméfy thg wmk nerfarmeel.

Fifiafiy; :ke Cayeéf Lava is a hmad categéry the: indicaiés isa’assed skéii, knewfieéga sac} ?esmnsibfiéties am: perfermanze exggstafiem, ?he highaf the aaraer ieweis the i‘figber :he tampiexfiy a? the

iob dutiesfi

33$ Shawn 3:: {ms examgfig the iofi tizieg {magma sgeflakit‘; 3:36 career 12ve§ wiii he the Bars»? gisbaii‘y,



Gisba! Caree: Kayak
{Siéifigé i3§éég ?:?afeég 3&3 g fig? at}? wgaéi §§§§3a§2§$§ agiggégéfi migzssé m $33 igwi 3%: wéééfi 3 gig: is; ?géégméé

figisaafiéiiéikfis mainmééw am? 53% ismgfisggiifimgggw ??gfi‘ $3? 3% ééiséém {E13 E&xi Ea: ??:{s mgafgéfigg

?%ag gégégfi gag??? éwgi §§§a§§a§§ §§$ ms saiéé: ?;?gasggmsim? Sag? §»&§§G§ gm’i ia§éx§é§m§ {mwégagzgfiiié} «- 3%}.

?%zem is ac mnekfiaa figmfién fiéi smfi §£ igsfai

, _, _

fiéfigggmgfig §§§i§é§a§§§§at§§§stfif

?réwagg sagsméigiiizfifi
L L

QQ 33%? g-mgifigégg égiégéiggiagm
mafiggsmséz

_ §§1§§$§§

ifisieifi $931 tits fiéifi {swig ififi {3:3 §€§

QEQEX‘TLEE

As memicmed :33 the grief séiéa gmbai career iesseig am a set 0f bmad categafies reiaieé to the ieve¥ a éofi is gerfmmed, ??:ese iesieis inditata where respwsibiiitiesg inciiseiciua¥ wmribmians am fish

comgiexity éncrease fmm {me jab ievei ts {I'm flexi.

The carea? ievs§ far a jet: k3 arm wgamzazim with the 33mg ievei 3f respaasifiififias sad ccmgieflty 35 a jab in afiothsr argefiizatiam wiii be the same ieveix ?his means that if a §sb in Finaace éaes

ham? the same ievet <3? resmnsifiéis’iies and camgiexiw 33 a gag: say in Saiesf {me career ievei <3? the twp gfibs wii? be tine same.

Tine flares? hwei s‘éwctare 1135 2 mths. Management positisms ami SanMaaagfiment $056308; which are referred :0 as méiviéaai Cmtrikmtms. Ybez’a $5m démfit magpiag hetwaea Méevek 3:33 EC»

ieveis. gash tamer {saih is csnsiderefi segaratrs fmm the fithsr, and Hansfers miab changés amass the gaths Shmfié be Evaluateé s39 a tase~by~ca$e basisz



$§aba§ {tafear iavsis
deifiaaiCcntfibutct {18} Caesar Levfia
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{Siaigai fiafisf L§¥§¥s
finsga: £313}figm: iaveis {:2 a:mmm;
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Chasfiing the Carma 35b Cade

Qws‘Z‘KQLE

When chmfing a job :oée‘ vex: shauid seiect the jab that mast céeseiy refieds the r019. st i5 impafiani ts rememker that the fab cade Rees; net be m a sgecific functim gust becaase an empieyee is in

a spatific 105‘ An exampie Q? {ms isMmm Assistants, fidmifis have a {unmet} 9f$\de but tan be iocated atmgs the mganizatéan.

tf thé gab cade is éncenect there coma be afi impact ta the smpiayee’s mmgensatisn, mduding theif 5333“: range; beams afigibifiw, wartime Etigibilizy and camfzensation pian eiigibéiity.

In mme case; an incorrest jab cgde maid impact an offer mite? Gr emglgyment raring esgeciaiiv {m M&fix emgaioyees sad hamper access {a masager seif siewice 3m) wmgematian maggammok‘

919358 mama: yew assigned BR husirxess $396821“, if yea have qaestians smut the jab dasfificatsan 0f aw; 3fyam empSoyees. Yau may be asked t0 pmvéée infermatien cm the tiafies 9f the 333%) {a

éetermine and efisura the apgmpfiate ieb made assignment 55 provided.



Cheasing ths Cerrect Jab Cade

ski Th3? 3:33;: :afig Sgiésieé gmaiifi be ihg gsifi whiih mags: giggfiiy

?&fiéétg {he mia Ea {ha Qrgaaizgtim

ii W§x i Kwmewwfi-ma Rxnwgfim

When cheesing a jab cadeg van shaatd semgt the iab that most staaely reflects the :eie. 3t is impertaat ta rememhar that the job sotie need mt ha m a spgcific functkm just becaase an emgbyee is in

a spegific L03 An exampie e35 this is Aémin Asiistams. Admins fiave a function a? Admin but can be iacatecf amass the Qrgaaézatim.

:f the 3'03; mée S's inmnect {hem waid ha an impact to the employes’a mmgensatsam inciuéing their man: mags, harms eiigibéiity, meriime etigibifity and campensatian gian e3§gihiiity

m ssme cases an ifimrfectiob mfie mam impact an afier hatter 3r emglovmera! {ems esgeciaiiv fa? M&A emmayees and hamper access to mafiager 595? sawiae am: campensatim msgram toeés.

Piease cantact yaur assigrsed HR business partner, if v03 haw questitms aims: the jab dassificatkm sf any {3f year empiayees. Yaa may be askefl ta previéa infermatim cm the duties <3? the gab ta

dstermis‘ee and easure the apgmgfiate jab cade assignment is previded.



Chees‘mg the Carma Jab Cade

§ ??}é fish; {:fiéé §§§Egt€§ ghagisi 33$ ??‘ssa §G§3 whigfi fifiat {$$$$in

mfiaits tins: wig is: {fié {s?gaaizgiiafi

Why 33 this 33$ imgéfirtagéz?

{Ewfiifikg

What! chwsing 3 $35 cede, gm: shmski seiect {m job that must ziaseiy refietts the rate. $2 is imwfiam {a rememfies' ma: the jet: mde aged mt he in a apscifit functien gust batause art empiayee is in

a Specfiic {08‘ Afi gxamgia 3f {his is Admin Assistants‘ Adméns hays a fuactian e?Admm 32m: tan he imated acmss fixes mganizatica,

If the gab cmie is éacma'ect there amid be a2} impawttm mg empiayee’s Camgensatigng indwfiing their 5313:? ragga! b&mg eiigitxifity, migraine efigibiiitsf and tampefisatim giaa eiigibfiitg

in Eame cam}: am inwmwz jefia taxis cimké Empazt an affer ¥ett$r 3r emglmymem items E&{Jaiafiy fat M&A empiswees 3nd hamger amassm manage! self serviae am} semgensatim amgram tagis.

?iease mama: arms! assigaed HR hxingsg gamma if wt: have qaestiims 3mm: tifie gab classmcafiw of am; sf 3mm“ emgfiayees. Rm ma? 1:222 asked to grevkia éafmmatim: 3n :ha éfitiea e? me get: to

detegmirze and snswe the apgmpriaxe jab cad? ass§gnment Es gm‘fiéeék

3.8



Chaasing the Carrect Jab Cade

y Th3 km mcié §§§§€ife§ shsuié fig {fig 3&3 which mm: $3333:

{efiefig {Em wig if: fizé agggsizaifiim

Why is this Si) imgar‘tam? W53: might he impagtéd by

iaszmmté jab maggifig?

ieVsséataawm <355mg» $3:wt:gmgw

Whgn thawing a jab mde, yam sheuld se§ect the job that mast cioseiy taffeta the mie, kt is imganamm rememhef that the 33b mde Geed net be in a specific functian jast because an empicyee is in

a sgefific LEE. Ar: examgfie sf thii i: Admin Assistants, Admins have a fumttian {1f Adam but tan be iotated acrass thfi arganizatiaa.

if the gab mde is incm'rest thére amid be an émpaci ta the emaloyee’s tempsnsatimx. imiuding theé: 53km: range, bums eiigéifiiim avemme afigkfiiiw am campansatien glam eligibiiity‘

m 5mm cams as: inmrreg’t jot» cade mum impam 3r; afisr letter a: ginpioyment terms espegiafiy far M&A empmyeea anti hamper acaess ta manager seif service and camgensatim: 53:23ng mms‘

Piease {anzact ycur assigneé HR baginesa partner, §f aim: have qvesticms about the jab tiassification £2? any (3f yam emgimiees. Yen may he agkeci ta provida infarmatisn an the duties 9f the jab to

determine and ensure the appramiste jab cade assignmem is prmfided.

13.



Chacsiag tha Carrect jab Cade

§ ?%“zs 3:33 ieéé $€§§€t$€i Shégié figs: the gash wfiafi §§ng {:ifisaig

r&fifigig ihé ms: ii? tfié {zigagizaiim

Why is this $322: ifipsfigak? What might fig impaitad by

iaatmrata 3:35 mappiag?

33%;? Ragga

{???gfixfi LE“.

Whea shaming a jab cade, wt: shank! sgiecé the jab that mast eiaseév reflétts the mfe. $1 is ¥mm¥tant ts: {emember {hat the iab wéa aeed m3: £33 in a specific {mama $33: besause Em emgfiayee i5 if:

a saecific L88. An exampie sf {his is Admin Assistanta Afimins have a functim m‘Admm hut tan be iecated amass $3 crganizatian.

if the gab cede is iams’rezt there mum be 3:3 impaszt {a the emgieyfie’s cempgnsatian, imiuding their saian: range, mugs eligibility, overtime akigihéiiw and samgeflsation {flan afigibfiiw.

Era same cases an ificmmct jab cede mum imgact an affer ietter 3r empinymem terms esaeiiafly fair M&A empiayees and hamge; actess tr: manager seif sa-Mce anti campansatéefi pregram 15855.

Hesse cantact yaw assigaed BR business partner, if van have quesficns about the jab ciamfitatim 0f any 9fyam empieyees. Ycu may £38 asked t0 pmviée infarmafian (m {he éuties 3f the ieb ta

deiermme and ensurs the apprspéate jab cede azsigament is gravided,

12



Chaas’iag the: Garrett 13b Cade

fiw Thfi fish méa ggiaigé gmgiéfi fig ?.?is} gm} wififié mgst {igseisg

§§§§€3€§i3 ?hé wig k: thg mgaaiiatiga

Why is i‘hig 5:} impafiaat? what might be imgagted by

iaasmraié fish mspgiag?

Saiafy Rgfigé
§ 3mm agiigiéiiéi’g

{Efifiaflififi

tha chmsing a ieb ewe, yin: sheaié seieat thé gab {#28: mast Cimfiév refiezis the mists it is imgne'tamt {a remember‘ that the M3 €969 neat: m3: he in a sgfififi: fumiim gust fiesauge at: emgievgé is in

a specific LOB. Aa examgfie cf this is Aémin Assistants. A&mins fiave a fuactkm sf fidmin inst can he imam: amass the mgamzatian,

If the gab cofie is inwrrett thew muié he aa impact ta the amgioyee‘g mmgerssatien, iadmfiing their galaxy range! harms eiigifiifiiy, avemme eiigihéiiw anti mmpensatéan pian eiigibiiity.

En Esme caiss an intersectkm wde 12813:} imgatt ea afiér isms: er Empiavmeai {ems especiaiiy hr Mad; emp§mgee5 36$ hammer aesass 3:9 maaagef 5e}? sewéize gmi camfiensaiian gragram twig.

?fease cmtact mu: assigneé BR husimss gafmer, if ’90:: haw: guesfiims sham: the 3&1: dassifisgiiafl Sf aw; 3f was: emgiavéeg. Ym; may baa asked {a fircvida Enfwmatiaa :35 the £59395 {3f {he jab {a

{ietermine and enmre 2&2 aggremiate job mde assigamem: is pmvided.

3.3



Chaosffig the Carrect Jab C363

1w ?hé 3:933 {:gée géieitisé Shaaifi fig {fig $.31; wfizfih mm: aimfi‘g

fgfiéaig $33 mix? ii“; ifié Sggaaizaiiim

Why is thi§ 5i} imgertafit? wfiat might ha impasted by

ifiasmfaw fab mapfiag?
§ Saiafy Rang:
*‘é 3:311:33 Eiégi‘siiiiy

é $¥§fi§§§§ §¥§gi§§iii§

{23:6ka{ME

When 131693ng a jab ewe, yen shmfid Seiec:me gem that mast deseiy {effects the mie; it is importaat t0 remember that ti‘se 39h cazie need m3: bé in a specific functiea gust hetazzsa an smpmvee is in

a specific L08. An exampisa cf this is Azimifi Asgiataats. Admins haw a fanaian sf Aden but car: he bested auras»; the arganizatianv

if the £0!) cede is iamwest there Emmi be an imgaztm the amplayee’s cgmpeszsafiem inatiuding {hair 33km; range, beans efigibiiity, wartime efigihiiéty am: mmgensatiea pier: ehgibifity.

m same c2333 an miarrem jtsb caée cauld impam an sffmr §etter er amfisymeat terms especiaiiv fay M&A Empteyees arid hamper amass ti) manager self service arsd :Qmpensafian Eragram teats,

Piease mntact 3mm agiigned HR husinesg gamer, if yen have Qaestirms absut the iab ciassificaticn {3f any cfyam empieyees‘ Yam; may be asked m prwicie isfmmatian on the duties cf the jet: {a

determine and emigre the appmpriate jab cetie afisignmem Es prmided}
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Chsasiag the Carma 33k Cacie

y ??}{g ifib §§§& agigctfifi shmké 13$ thé igb wfiiih mafia fiifigaiy

{§§eai‘s {he {gig it} ting agggaizstim

Why is ihig SQ immrtmt? What might baa imgafieé by

imitfiarate 333b- mgggifig?
§ Saiaw Rafige

ngg éiigfifiiiig

fig Gyfiftémé aiigibéiitg

§ Wig §§ig§§iiii§g gysiémg §§C€$$§ 521:3 maffié

{Efisfifiltfi

When thmséng a iah mag, gm: shank; sates: the jab that mast (timer; {gfiects tbs mie. E: is imgez’tantm remamfier that m2 ieb mete neat} mt be £3 a sgeafic {Haitian gust b&nawsa er: emgisyea is in

a specific L93. At} exampie {sf this £5 Mmin Assigtarsts‘ Admim have a fanatim a? Admirt hut éafi iae testified acms5 the mganizatiora

if the gab {2m}? is mmfrest thew cwid be an §mgac§m thé Bmgiayee’s campangatiam iaciuding thair 33:33: ragga, hams aigihifim memme efigibfiiiy amfi mmgamaténn 93m: $§igé§3i¥§t¥.

i3: same $3383 an ificei‘rect jab cade mum impast an affizr iafiér 133* zampiaymeat mans fisggcisiiv far M&A gmpiayegs emf hamfies' a:aaess ta mafiagef self gawige and campanfiatiaa ?mgram £993.

?laase mated yam? assignad HR bugéneis mama éf 3:911 have qaésfiens abaast the iab ciassifizafim cf aay e§yam emplayees, mu may he asiwci ti) pmidg iaférmatmn {m tiwe dutées e? the iab ta)

éetermirza anzi easare 2h? aggrapriaze gab cmie assigsmsm is previéeé.

3.5



Saiaty Rafiges

§ Sam? {gaggg $58 3 ism: {:3 133533: mafiagafs if} 323%:ng éfigigims 3mg}: $3?

~ Bmaé wageg aiifiw msfiagggfi {é aims}: fig? {iifférgnigs $2 gxg3§§i§mgg gkiiix

mmgfiaggigg 3:223 gesffigmaaw e? isasfiifiaieg am éfiiaimbémg

v Sséagy’ réggsg 3m §§¥$§i§§e§ :3: SEE {w:‘gir‘g $82532

~11 gag? {afiagisi masg ??Msa mgétigk gaggésé miaggé s? wéié‘séa gszmirg gs? fiéfisifgréiég

{£3 m ?%i‘é 3m? §§Q§é§é

Saigfxg ?gagés 33% {igygiggfifi iéiaéiy gsmg 3$ §3§Eg 33:31“? garage? mfgrmaiiw

Esfisé: {jam $2: §§§s§§§§8§ :ssigiifise Es {fig géfiiiafiag g??? gg‘xfi ii é; §§§ii§§ {£3 §§§ a vss‘éagfi §§§W§§g

?ugziiéggg, ?ifi éfigiagziég msgéigé: §§§s ?a: {fig agieg fafigiigs‘; {iifisrg agarésggé igfiéigesfgié $6 mafia}: {figs

£3: {fig gmmfi ?amiziga

{3%53CLE

East?) jab code in the giabai tahie is assigfied ta a ssiaw grads tkat refers ta a safary ragga

Saiary ranges aw a ml designed t9 35535: ia making detisiens ahwt 93kg b3: gamviding ranges that are ceasidee‘eé fak’ and camaetitiye in the 10:3: iabor market 1%: a spgcific jab. Qracie’s ranges are

inteatwnafiy braaé {a afiew managem ta éifierentiate between emgfayees whiz) are new ta {heir r0§as afié stifi ieaming§ and thaseMm are {133$ qxsalifiafig very exserienceti ami 133p parfmmgrs,

Saiaw :anges are devgmped at the iecai manta: isveL same them are mafkgt fiifiarences: frem me mums? {a the next, as we}? as even withinkmuntw §§Fférentzas in same cases. $6? Examme, gem in

Sfiicm Vaiiey are paié highe: than thuse in Grianda; FL. Si) we have a diffemntia} in the US fer mmHQiabs.

Sa§ary survey infsfmatim fmm 3rd paw; cansuitéag samgganies is used to deveiap m1:- Saiaw ranges. Market data i3 reviewed relatwe to the particuiarg'eb am: it’s tygical to vary hemeen fuactiana

Far instamze, market data far {ha sales fanciixm differs when cnmpareé ta market data f0? the supgmt functiafl.
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Undefstaadifig Saiary Ragges

{3:3 ?:??ng

iwwam $2 mi:

L SWmWW is

wamtaemfi? {Km ms‘fiéamfiafwgé’mfiga
meg 2w? W 3&3 gmmfia
:tgsfisaé a:aaéwi

SEQEAXiii

$33,323: ia‘gfl ass the iifiac betweéfi imam»? 36d 93282333 sway aw ass: § ifi mskirsg my
‘ ‘ ' ‘ ‘

gmifisx
‘ ’

33$: ?as
' ’

r '33 the same biei fifiarkfi: ?siug 3:2 greagéé ism: the Saaié 36m}? graéé Eévéi, ass ?%aw :be $3322 $a§aw :aagz The»? am

maéfigfifi 9&3 ifi firm gmfle‘ Gfién assess fséfffiwz [£385.

Sale“; :amges aw @viewéfi annuafig and §§a§efi cm {ha c‘emss af this market éawm gala? rafige sxmcmre {en 25$ shaved 33 a wags s3: individuai gcias may gfiaflgé graées fwm yeamowz‘er {1m u: sigma;

So: haw sis: W? fivtez'mém the cwmfi glmameat cf an emafigea 2% Kiwi: $33M; mag? 3?» 'm‘finess démata ans wish; imrassg §eégrt$ 3mg § k3»; rek 24:2 haw Ere wig ‘
x :

'

.

‘

_ $99

ficats.’
_

' '
.V

V

‘ '

_

¥

~ ,f a

?as’rzsw m ?he $ng :3?Gwen m IN argamzaijm: who Mme ssmfiéi 5&3 :até 3's:$3 3am 39k.

Simafiagd garfézmance ins ah»: mnie‘gee

Se, spedficaw tefs reviéw me flea? wage {:f a Salary ranger

Emaisaz‘tfis ma arr $655% “t W: mic, , whase
’ ‘

’
.

‘ '3‘
‘ ’ ix

‘ ' {be
' ‘

am? {he 13! waffle, We firm! $33: wétk mm: team; am} in paniwiaz with ngass ané Atxzumfisumé we migvfit haw mpioyses perhem with fistsfie-d

SK? Sr sis M vg

‘

‘

' ’ m mégéfi fie and?! {as mmimzm <3? she assignea‘ saiaw rafigi

a g > , t x
_

wig Ezzve
‘ >

‘. 339:3 aaé A ‘

_

V

3m: as zxuégafi sfiaw, {kw gas; can be 2 3936a.

mm 5% Sn 32:1; eatsmgig aging the {ES saéaw {wee E? th§

3% miészfiém K&‘miéy mfims, ??ze enémaE made: {33$ fgr 3:2

33:2 3:3 3m: em: msmies 531mm gsaerafiy mange §m§§cwes who age ms: teas: yam are
‘

x :‘m {?msa > § "th sifiifi

3m maxmma ismxsay the highest men: that sheath} he gaifi fer a sets,

As a menégermna magmi i . ?hé b&ifiget
V flaw «3% 5w; m: kw wantaé :9 §§er yea an cvssfiéiew and understafig’éng 32$ thé mkfideé x5533» Q? the $$er rangs_
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Basa Safiary - Campaafiat‘ffi

é §§m§§~§3§éa £3 2% {3&3 §§ 3???? §m§§<§§$§3 aséaag 23:2 ii» m§§§$§at 3% §§§éf gizik §§§§fig :gagg,

S §§§§§1§§§x

§§§Q§§ gékg‘g—
ieagé 53%??? {33$ fiiéggfiégt-
igmgg-«ggiig 2 Emfififig :fiiggfig >% figfigé ???%figgém x 33$

z: Efifiié
a

Raw fig: aw i332? {gmgafiafii‘}?

§§é§§§ wmfifi’zgrgwgm §§§s§ s: {gigs

*~ éfiiémsiézmgi ??améma: §§§a¥§§sz am} gégfiiw
* §§§é$ééi wig: g gwwwfi

mfixfixfitfi

As: amgioyea‘s cammfiafia is the ratii) m‘ their fut! time eanivaient base satarym {he mkigeim 3f their assigmé §sta’s saiaw ragga Wifiw this caiiuiafim, gm: P&ave an opmrtunity m iefik at

empiweeg Ear: éiffareat iofis afid m gain a sense 03f their gay :éiative {:3 e36; athey‘ Thig és heégfui wfien gm: am maaagmg empbyees desing diffemnt kiaés {sf wmic, a: éiffereat 1:23:85 and m {Effeiem

cauntries m raghm within a wuntag, Of muse: it is imgertam t0 remember that mat everyéne has; mar sheuki théy have, ms same aemgawatia. The right camgawatia fa: each amplcyea depenés

er; théir iaéividaai axgefisms, Skiis} caniribafiass ans; pérfarmamé‘e,

m cakaiate a mmga’ratia a: sfiswxz £33 w; exampie fa; an we wEii dwéée the same; saiaw cf wéifi a {esaitirsg zampawatiix {sf 194.5

?his meass that: tha emgxisyee is gaaiti at Rfié‘figé {33‘ ms mifipamt, {3r aimmst tfie midpaini {3f the rangg‘ fixis {mamm wauié iaditste that the amgisyee is Mia; axpefiaaced and csmgetem to

successfnliy gerfmm {me datieg 93‘ma Est: am} £5 fieéng mm siigkfly aver {ha mrregt market (3? tha iabé
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Eam Pay $3“?
1

{EE
{Gfifigggéfi Eaméags‘g}

sag ,7
7

ass:m iksagg

{EflsfiflL&f;

At Drank, we have variabie pay compmémfi such as those fmmazi within ear cmsaiténg 0r cmparate giam‘, hawevw, this 58:42 $5 93$: spfiakmg gpecificaiiy abaut sales giant;

Base pay, as yea imam i5 what an emphyee is given {gr a gab whiah ma»; §3e Smgaatefi by {he emgieyea with vafiaus factars such as their perfarmanca ??:e Amiga? Tagat Variabie {AW} Es an earning

opgnrtmiw far flag gmginyea fiamri m: a:himsmpm (sf Thai? ssim $33k it is thi‘; paasatém :3? £333? fiaiaf‘g arid $16: Q&fi ¥a¥§§§¥§ thfii ???Vfia: thE (PS? MN Tafifl 0f {be jail '3“? W33“ Pfifimw Sf

the $333: mix is to hem establish a maflvating riskjfeward prcpcsitizm far those ampinyegs with infiuenae ms? 53395 ciatwmes‘ fif mums, the higher the 3:353 énfhsence the higher the gay mix shmflé

be. Adding an empiayees base pay and EheirAW grovides their OTE {ansggei Earnings}

Ss, fa: isgtance, an {in {fie {3.3.} £3 pmvmeé a Standard- mix which indica%es the Empiayee is given- 3f ibeif earnings 33% their base pay and a

sgpoytunky. This mghb; ieverageé mix imitates a significaat influence aver a sa$efi m: exampie o? a iewer §evefaged jab is the re~sai35 cansuttant with a stamfiarfi 533‘; mht ef . ?his

pay mix indicates thek influence {or the sale is mat as great and therefme magi {5f thew c?caiiafsi- is foam? in {hm base gay with Severaged ia the AW.

Cf mime; far same empicxyees based 0r: attainment {3f thei: specifi: saies gnais, they wiii find that their base gay whea cambined w§th their vafiabie gay car} be very rewarcfingk
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Satas - Pay Mix

*éifififi ifimaiixfiz €§m§ {8K} ?fiam

*Siawsiagfi 35. fiaflfiaafiaré £33? ?gix

fl§§3§ZL€

Ham’s a ioek a: a stanéard pa? mix far a $3335 mie at Gracie; in this instance, we afe ieekia at an Afiiamzes Cansufiaat reie, Fer this wig; {fie standaré gay mix betwean base saiary and target

variaifie can he 3s ievwaged as beige ,3 .variabte} a: {$55 leveraged asfl base; .varisbla}. it {hers ghows what {he min; mid: and max base salary and tafget variabfies far

each steniafin tan be.

Yhe Emmi §n€ent§¥e Cami; Team $3 resmnsibie fix maintaining the gaies gay mixes. ?hey aim review afi sakes mics affefed 1k} ensare the

?ermfi are in fiiae wixh the stgndards‘ ii is immfiaat t9 keg? the safes pay mix withia these Standard m¥xes‘ This afisares wasisterzcv in the {0:35 afid teams acrsss Grafieg and avoids gushfiatk fmm
caur Ghzbai incemisse Cam? Team and the 805‘

2i)



?haaks jaraa

m the next gectkm né‘ oar grgientatisnf iwiii review seyiérai tyms a? gay fissisiws «gm: may make 233 a manager,
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Sangria! Priscipfes sf Maaagifig Pay

i§m§$maiésn 3m hwgfiia {33:33: Ezé if} iiné with {33$}: Siafifiafifi fig? Em §$§3

fiaiafisfié §§t€¥§33§ am éaismg mafia};

fi Qafisiééf :hg féiwani kfigw¥§§§$§ flak; afiifiiiég gm gmefiéfigé a3? {fig

fimgigyéé

§ gifféérgfiiigtg ?gwafég £33; §§f§§§m§a£$ 333:3: mafiagg wétfiia 333:3 hgéggi

g 3%: hmas: aaé gggf‘: wig: mmmmigatéwg (3:: f§a§§r§§ 3:36;: mfigm’zamé

§ ??gggé gamigiag 3:3;333: gfgéaéit};

8w , ,

Q&S‘fi‘k"LE :W$» $5 ?;‘ES J&‘éaxgmsg-wfiwm $2 fig: vfiawfi

Massaging 33v §$ an art. m2 a stience, and ?here are vaiimis fastms 3:3 cmsiden

Hera am same af thé gmsra¥ gfincigies x3? mafiaging gay

Cemgematiaa am! fienefits czgsred {a emgifiyéea shmsid ha ire iifie WEE”: the Grade Ema? S&éfidartfi $3: mg jam.

Magagegs mat} ta: baiamze Exteméfl sné immm engéw; as wefi es tbs mievafit $mt3wiedgg skiiis, abifififis and exgezéenw sf {he emfieyee m" flanéiéaté.

Rewards Shams be difigrgmiater} by garfmmanse whizh {an be a cbaiéenge when managmg witkin yam“ imdget.

R is imwstant far managers t0 be apen and hwest with their empmyeeg whey: 3t came: tn rewardi am pérfmmance. Hawever, it 53 equaiw important that yen never make specific premiseg.

Remembef these pfiaaigias 3991‘; giebaiiy,
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Naw Rims
afhéfi gasiifig a gigsiiigga

fifiszsaga {fig wwggigfifi fisméé‘g s?:é gafmg“ igasééé

a Aéizgi gay??? r§§§i~2§t§ $8 gizié 3w: §§¥§§ g? {fig wgra §§i§i§é§§i§

§ wfiéfi daiéfmigiag 3?: {35%;

?séaig féagi figifiméngtim §§ :§§§€=£§ {asgsr §§¥s§§ £3? 2&5 gagfiifiaig w mag? giéfgr ?rgm

§§§§i Q? §§§§§§g w {mg §§¥§§ §§ $5 §§a§§ .$ 333% {35% gxikszégéfig 5233:: aigééi xiv}: a? §§§i§é€§§t$

gégifig 3333?? {saga 2‘3? gsmmggfi mgitiéfi am §§§§r¥ §§§g§ gégéiiag {3? sxégziag

iamifiésfiig if: wsfig §fi§§§g§

r {Eaééffiiafifi gagéaifisg $333? gégfig é? gags §§s§§§i§§§

Régigw gafiéiéa‘ig Em? §§§§3§§§§ figziéagéé wifi‘: 83$? $533; fig} fiskéag gagfiifigzfi ifiEr

flfi‘fifiLS a? “am?mm w;:fiafig é‘;QM: $$wa

Whgn hifis'zg a flew ampifiyag yak; must fiat $303: a pasitifin. Chimsa the ieb famibg bassd (2:1 the fgmiw that {mat tbsaiy refiécts the mie, me flareEr iésxei smaid be chaser} basefi en the ievei 3f

weric the firgamzatim {aquirea mt the iavef that it mask: be rake ta have er the {evei t)? {has sturfem membgrs of the team.

Wham yaa’sé making an (fist make the finai aamé? Eve? daterminatim based an 32% candidata’s exgzerience am: skifi set The carwr ieve! may {§§sz fmm {ha karat G? the gmaiifig m (me $eve§ L333 er

dzawn is aiiewed mm m) afiééiimai pasting requirementa am) review the curyeat saiaw Vange am: zhg gasitémz in the man; mag? <3? existing iawmhsrtis i3 me war}: grew“ .
$e- sme wt; uadefsiémi if the gesifiofi is eiigfifia fin: any vagiawe gsay smia as {£23 Giafiai Camarate Bangs {3; a sakes inxemive 3:83;}.
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Swami; #1
flaw Hi¥e~ Chacsiag a Career Lgxmi and Satan;

§ ?:?sigiém mgtéé 33 3 ffié

Wig §§¥§ i; {Egi‘éfig w 3i iii 2 ?&Eg 33$ E §€I§

é {Zafiéiifiaéfie figs 22:3 §§3§§ §§§E§§€fi£$ iagiiséfig 2 yggfg mgaagémgg‘ii

sxggéfééam

K33; fattérg Er; dfigmfiégiag figrgér‘ kiwi:

mi: 3mm
$$$$$ng §§§§£i$§i§2

fie? §§§E§§$ in éezgfiaiaifég gisr‘iifzg gaisg‘y

§§e§ sa§§§§§§ wig: gimga: §§i§§§g §§§£§f§§fi£§§ s?:fi 53%:

igggi mgriéet égiafi; {$31723 ii: wgmg Q§§gf Qamgeiitiwnegg

Let’s reséiew a 5cenar§s an shaming a carats? ievei ami swag: far a new him

Here aria same :3? the faith.

Tim pasifim is pesteti as a Mei. ?fie §§S§t§m wiii fiazge :1 Fépafls ~ i: R234, 2 §Cd$ afié 1 955‘

Yhe tandiéata has 1i} yea“; exgwéeace iniéudmg 2 wars maaagemeai axszeyéeme.

The key ?attas’s érz determiaiizg the eareér ieve§ aria the $23!: seem and the cagdiéaie’s experieme.

The km; facmr in determining the starting saias’y is where the geers doing simiiar wark are paid‘

8339:} cm the ms info{matim what wamé vet: r&ccmmend?

?he candiéaies mafiagement exgerience and the size amt makeug: bf she grapnggd mam 35a? strafig emugh {a auaiify 3‘3: the M6 ievet When pasting a 36b, yma are {Fee t9 h§re (ms iewéi up <3: éawn,

5:3 £3 xais cam; a gatanzia§ {eeammmfiatmn wmtd be M3 insteaé

Determifie the saiafl; baseci cm the 333‘; {sf gears with simiiar expérierxm and skifis fising simiEar wmk in the nrgaaiéstion.
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Scsnariz} #2
flew fiire w Chaasiaga Came: Lave! and Satan;

ab Réiitiafi §§§§§3§ as; g ?@2

E&s’ifi mix: éggg sag; éifiié: mgmi’ig

Cafiéifiaig hag i? yeafi €X§§§§§§£e imiaéiag 1 3&3? maizagémgg‘}: axgéfifiaag

2% Kg? §§ii§§§ ix figzerméaifig iargaf §§2§$§

3% Saws:

flsfiéiégigk §x§§§i§2§£é

?gigmiséf {:fi §§r§€i :éggriié

*?§¥E§ §§2ti§§§§ m3? £33 géjzggigifi 2,3} {x figxssg gag Ease? ffém what aw: gagigég it magi: 23%

wéiifiég‘: ihg 33mg ii: i2: ?agé gagefsf {?sgia ?giz {:gfimi 3:23;;3: afimgg {:fgz’ggf ifsgkgfi

{Efiffifiifié \ wgwm wingwagwxw ;

Let’s review a sgaflagifi er: {kms‘mg a career ievei aaé 58km: fm' a new him.

Here afa same o§ the fatts.

?ha pasithm is msteé as a ma ??xe gasifian is m2 éiksixg have aw; {firect remsts immediateig, but may $3 {ha {mafia ?his is why tiw hirixg manager gngti the mie as 3:3 M3

The tafiéidate has 7 years exgériente imiuding 1 year magagemen’t Experience.

?he keg §actars in §e¥ermiaing the careef favel am the gab smge and {fie candédate’g exmrimiefi it’s aise immnw: far manager hires xx: csnsiéerme 532% sf tha mam and levei sf the éig‘afi remix.

Based em the this Snfsymaticm what woaid was recommend?

3323:3523 the new hire wifi net immediate§y manage a team mnsigtiag a? at 123$? 2 fires: ragartfi, this hiya shmlfi mt be it: a magager mla Tm mie shmfld iastsaé he hirefi a5 an iaflividzza¥

csntréhuiar based {m the eagdiéate’s experieme ans: wrtent expecteé same :3? the raie‘ Ifm when a team is ma?! under {his ampkngee; a gmmaiim ta a manager msa wsubfl fie asgmgfiata

Based {m mesa fast; ané the tasdidstes ievei ef apgiicable exgefiefite, a mere ammwéate Ievei m him wmfid be 3n {CB or lCd mie‘

‘12 is impartanz ta kmw tbs: ance yea‘va pasteé a Yaiw reg; a$ a mafiage: £3? mziividua} zamfibamr mie, gm; a:anm: adgust the reg between the mm cafes? track. Yin; car; atig’ast :39 0r 6:;wa: (me

Seve§ within the $3319 cares: track i bait m): amen k3 ct ¥C tfagks {ie‘ 3Cm M, M ta 3C}. 59 §r: this sceaariag the hiring manager manic} mad ts pest a aew K3 er lCai Save} wig am} hire ihe caadidate

agaiast that £qu
L
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Prametiafis
%

$3; figmifim é: iysiiaéiy g mwé {:3 a mas gig: wail gfegigr ?%Smfigiéiiiw

53223 imgéit :{3 {fig :fimgaag,

gems: gmmfiigag 2% wizfiifi {Es figffié gag ?smiiy 3321i csyggs gath am
§i§§€§§ Cafi, $9 ii: E gig??? gig} fgmgéié {3f garafir ?gifi

fi $$$$$ng gig: m: giwayg gflmmfifiééfi E32}: § 33%;? §§£§§3§E

igias’g gmfig §3w§¥€§i $9 agggmgg‘iatay §§§§§ii§§3€§ $3 aéw 33%???“ {aagfi

{C’fii’ié‘fkfiiflfi

1‘“ {OS iimiag far gmmatians,

33s gmmmicn $3 typicafly a mwem a new jab with game? wsmnsihflfiy amfi impafitm mg Campany‘ fict'me pmmatéang are within the sameigb famiiy anfi sarees‘ 93th and ether: {an be ts a new 3:3b

famiiy 0r sates}: 533th.

Frcmmimfi afea‘t aiways accammrsied by a saiaw iacrease; Tm satavg simmd b8 aggrapfiateiv gasitianeé is: the new saiaw sange. if an emgfiavee is gasétiimed vent 13w 5:3 their mafia range, w
hag a saiary that is mt in Ema with tm peer gmup in {ha mm rake, a mametim withmt a xalary infleasg maid cause interns?! equity issues! ami may evan £3358 {he emaioyae ta $313 bsiew the

minémam sf the 33w ?anga
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m n w fi m m o m m

w m m w w m n m w w m W m “ , W m m m m m w w m m m m
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m m w m m m m M w m m a m

$4 m w w w m w m w m m m m m W a x ” m m W m K m m m m m w

m m m w m m m w a w w w w m m m m m fl m m m m m w m m

m m m m m m m m m m m m m w m ” m m m a m m a m m m m m w w m m E m m m m w g m m w m w w m m m m m m M m m m w m w m m w m m W m m m m

“ w m m w m m m m w m w m « m m fl m m m m m fi m m m m m m m w w m m w m

w m m w m m m E m w m m m m m m m m m w m m m m m a m me m m m m fi W m a m m

m m m m m m m m m m m m m w m a m w m m w m u m m m m m m w m m M m m m m w w w m w m m

fl u m p fl w ‘ m w g g g w w w g V W K , w fl Z ka m k fi fi é m fi g

m 3 m m n n w m m 3 3 3 a m m 2, m m w w m a w m a m m m 3 M a m m a m ? m x u m m m n m m w w a n v m n m g m m n m 0 m m u m m m fi m w m m m m a “ m m m m a n m a m m u m m m ?

« 2 ‘ w a a w m a m m m a m “ m m « a K m m m m m n m u m m w fi $ 3 va w m a m “ m w m m w m w m n m m m m fi w n m m § me o n g m m n o v m a m m a m m é 3 w m a m. g m 3 3 5 %.. a m n m m m a m m w m x w m m m m n m 3 m a m 3 2 5 m m ” ? 4 3 3 m w m a u m w m n w

a m m m m m m a m w é m m w “ r m m m m a Z m m m m m w 3 9 W

m m m « m a fi a m g. E m n w m m a w w » u w a fi m a m s m m a m g m m a n u m a m g m m g m u m U m m w n w w m 3 9 m m g m m M a w m “. g m 3 m g . M m a m “ . $ 5. m a n u m w fi m w m m x u m m m w n m m a m a w m a x m m a m m w m o m a g m a ? " m w m m w m m .
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Paiiifig Qaesfisn

ifimg? whiéh 3§ms§§m wfifié 32% {éei e3 gammfiiw §§ agggégfisie?

‘ Sir“: §m§§$§§€ $333 £333??? é? iii}: game g§§fi$ ?gi' {gsééé gwé‘aiig 33:: $3 gags a gmgfifiiéfifi
$31

g“ Ea: gargaiémgifi {éég émgiawg m5}? §§$§§ {2% Q§§§§i33§§§§

f:332$ wig? {3% my $m§§§g§8 Siggegfa: m fit: isfigg gag in; §§¥é§2§ fiwm a gféfiféfiisa i g6; z:

mggzg? m img‘gggs 5%

£3, gig: gmgziefig mégifiag Si} giség fig: a i§éi$§§i§§ 51%: m {@233 $3 fifiég‘ég {fig samé §§§

ix? mg g h§§§§§ {gyéag‘ ifivfié ??‘ae¥*v% sgéififi ii} 333%? §§§§§$§gd

g ?%wg {3f tile gismE

V r p.

Reaé ms siide ami {k} gait.

Bast answer is E.

A. ?mmatiag snmeane $Emp¥y aezaisse they haw beea amtmd far 3 whEEe ami saem "$88" fear a pramaiiafi, éaegfi’t mean §t is apgmmiem m gmmeté ms; emfieyes” i? thg pérsmfs mi? ‘35???

changing sad 3mg: him) rm macs! far higher few? wmk to he parfmmfié, fixes a gammatiaa ign’: reams! a gami idea.

3, “fixis gmatiim is a iittie magma Wei shflsidsfi pramste samefiwjust ta mam mam but we shmfid be sara that we provicie Seveicrzmerst and gmmh wmrtaaities fer emgiayees‘ if this

emgimse is a mp geffsrmer m :{§t§ca£m your argaaizatim: mt there is m) basiness {seed fur the aext highw ¥eve§ dismiss; ether figmermaifies wizh yam manage: am BR magager, ¥f you pramaté

biz: there is m3 change t0 the jab ciaties, this may fie a ghartéterm answer.

C. ?mmmmg sememe already 30w Sr} iheir ?ange wéié aaientiali‘g ieafi ti: bigger pmwems»

S. iv; this situatigna yam shank} éiscugs with yew: SR manager.

E. Whan tensiéariag wixathe: a pmmatian is apgmpriafie it is impartafit that yea abjectively iwk at {he exgeréenae, skim: sad fiefimmance sf the emgiwga.

28



{C Praeiafi ggwggmt ¥g¢§$§¢£fmkk
imgfinfi 33mg 7

33w
I{m Cwmlésfikififii: Wflmsflfifihfi:

§8¥m utmhflan __

Rfii‘m‘tiifism‘f

{mw 33in swigfwmm
¥?fi‘kM

MxiiEam‘
amfifiwam

sxmwrm.
s‘ilafiz‘a

‘

\ S
> ‘

L

V

@gm‘sm f'wgsémfiwééfimfi mwfi ($6: § 39mg
fix av wigs: g§me
{wag£2 w y xgwéfm Mays;5mm Why;
wgmwfisag‘gé,

L

\‘_ A
T._ gxfia wax» fiéfiamm

figmé
Tmimimamm

w Qragw§m§s 2%figm T

r fig a:aaxfiw 3w kg {ism§a§s§zwé~g§$ Sac» exam: as Ema 4&3: s‘figw gig?W magma

@fifkfiké

2%



{SQRXSZL&E

)imsgmagt3mg ¥¢§ekt:
Iii“ a 33’ fl”

iwhguSm kin“

gmmfifxfliisdaflgéfifi‘ WMfiM
*fi’s’m ifivm§m:wmmmmw évfl’m‘g
Siam
Cw Sting

_

fix$535; 3a: finMWWWWN w

i? ”S$?z

3Y§31$3&E§

§a§3§5§£fl{Sfimfl‘fi
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igtgmai Trafisfers
§ Tm gigf‘iéag mg}: fig? ?:?afigfgfg Shigaéii {3% §ate¥a§ w 313%??? am gggggf §§¥§§

imémgi ifaagfszsgg ikéaiié fig: §§ 333:3 gag méaag {£3 msyeagg igiériés

»»»»»> E&wggga i? 21m swag {gig fig 2% {:fésags ifs $3? mix 5:}? fififi i: a §§§§g£ ii; gas ?amiig

33mg fifiégsimw? mags $3 §§§3§§§§§§3§§

{IEYQfiXLLQ

file staffing mint for internaS ?:ansferfi shealé typicefiy tea mam: far ham saian; 33$ career ievei‘ Tyansi‘efs shtmié net be aaefi 33 a mewsm §fi£¥ease saksfies ix give pramefisns.

Hewtsvez: if the aw: mie hag a change in the mix sf saga 33d variatfie gay; aw aéiisstmené may he agzpmgariate.

?vgécafiy we éam’: afijast me sayegr ievei far a transfer, Hewever, i? the traaafer imcives a change in jéh famiiy’ sameiimes 3:1 adjuatmem; i5 agipmgsiaté.
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Scenarie w intaraai Yransfar

i haw 3:1 iaiémai ggfifiiéaifi igfiafi §§<€ 21:: hifg mi he wiii {my
$§a§g§§§ if i gammfiis him

$3 hag :hsz ems: 5kg: get i mad 3‘s}? mg: gmag efifi wg defigsgfaisiy

§§§§i WE héig.

§ 332% ggifig ts {$3 Egg"; :fiat 6% ??gmgié hm“; gm: §§an $93??? :3; gaiafi;

mag: is fifigigéz fie Sigiggaéi m3»; $f§§{
' .

mmAC:Lg >lrxwwx , \ @fik ywzv‘fix §§é§3€§2 Né m:r&mm 1

Ears mfiew a Sgenarifi gm 3:1 intemai traasfer

READ SLIDE ALSUD

What’s wmng with these stateméms haseii m: what wa just diamsseé {3a the greviaus siida, .
mtemai {masks are tygicaiia; iatayai ~ saQarg am} {area isvei. Rams {m the Msiaess geed E: {ha lava {if camrihméan they wiii make En the fiew {oiew 3f {he emgtsvfié’s hackgmuaé {théér gmafiefecea

and Sm sea is such ?hat a pmmatixm £5 :easanatfie at zine time (3% the transfer, a simng gastifitatizm wfif he neeéeé t9 get it appraved,

9cm? EVE: make gmmises grim“m gstting final apgrwai {mm Bab. Yin: may review the package that “gm: intewé ta request, inst make ¥t {Ear that it 53 geadifig firm! spgravai. ?his situaskm £3 a gapé

example a? “rhea 5t is a goat? E823m engage the ham (3% van: RR mamger,
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iatematiaaa! Transfers

§
53x :fégg @3338: {?angfér £3 a figmamfit maw fggm gm :{éxmfig

ii} amifiez’

$ Gaiy gmgbyéa whit: haw §§§§§§§3 g? higfifig Egagigfigaafi Skéiis 5&2

C§§$§§$r§€§ {Sf ?:?:ig zygg sf {fasgégi'

Ya; ghgzfisi gag 3§§§§§r§§§§¥y if“: {fig 33%;? mgaigfig‘ {Egfigt gimfiiy

{faasfiasg‘ 3:: ms mffgfii 33%;? £§§é¥§§i§§ ti; {fig fiesta: mafia
wfi Pay iéxséig “f3: {fig Same §§¥3 iiifffif fa}??? fimatry :3 away? égafi

wfiéya mwéagy £3 ihé §§f§§

m §§§§§E Swag? mmgigg 333% {fig Egg: fig: §§ng Séfiéfem gaiafig {afigfis

g Ganeraiiy; iatgrai mwe with m} {:éafigé if; fiss’ssér kw;

_ \ 3m gsmwg

Ax: interfiatianai traasfer i5 a crass bcrdar germaaent {nave £‘er {me canning ta amther. R isn’: 3s} assiggmem.

Oni‘; emgtayees wigs haw unifiae m highly sgeciaiized skifis afe mnsiéered for this type e? transfsr‘

?au Shauié gay apgmgrimeiy in the new mufitry. Sam traiésfer at :he {tuwent sa¥ar§ cvnverteé {a 33$ new tummy

$33? £€¥e§s ft}: tizé same Eat: §§fo markefify {mm swam? to team??? even whys :arrencv is ‘32:? same in wisps severai commas ufia themm but haw: (ixffssrent Sgiarg rangea wait?! are bsaefi an

me $323: tam: markai.

Geaerafiiy internatianai transfers are ¥ateral messes with m3 {:fiaage in saréer ievei



internatiaaa! Traasfers (mat)
§ ”$62 ééiéfifiigé aggfagrisié 33%;”? fa: §§§§§§Eat§§§ai ifaasfer tfaagfmfigg

ii: :hE fiémfi mgiiiw éré a fiew maair‘g 35$ tha émgzigygegg mfifiz
Cémgafiatig am keEgs é: {mgtaai §¥2 {fie gaiafig ?aagg §§ the $3523.?

{matfg
Rig mgiiaéeiiégxg §§§§§§ ?:??:3 33%;? :33: 3% gag??? §§5§1§¥§ ég §$§2ga§ $3 i??? asw‘ min??? gg is? fig; aié

Eisanémg

E? ??%gifiyfis»: sizs§§§§t {awggzsgiié :24 §§§§em§§¥ gig? é: §x§f§§2a§§§ igafig E: mag; $35: g§§§§§35§§2§ :3

§§§ $23 2&3? $53? gmw ii; 335$? ??:?:vé 33%;”? §§§§3§§§§éam§§

3&5: am??? :fis :igé‘zzéééi éaiggg is {fie gas“; wfigaiy
r

é? §§§§§§§ gs mg: s mswissiséisf? iiéfiswgi gm: ?gméézg: $223“ {ééifigrmiw gag??? 33 if 3 mg $259

~§ figmgawygfié 2 mri‘égt gaiafg f miifiggiai :3? gaiaggs rafigfi

CEQsQCL§ «§wa ~a§ ¢§§$fi>fir§ w vzy

Ta éeéermim er; sfigmgriaie saiaz’y‘ far an Satefimticnai transfe: wheat: the emgifiyw £3 transfemngm the same $333332} m a r283»: swarm use the emglwee’s 51mm: mmpa»¥at§a am! keeg it

mafiam in the salary range 333‘ the new gauntry.

* ibis méthadciagy giaces fine saiaw 3: the same pesmizn m rsage in the new wash? as in the aié manta;

' if emgiwee’s currént mmfiavrafie is extremaiy gégfi a: sxuemeiy Sm: it ma}? he amsmpriatem use the new 33$: smug} {a giate time saiaiy 3§prag3§¥stehg

* 3&5 WE’VE menticnefi eariier, dtm’t 3:33: camart {ha mrrent safary ts the new curreacy

' if ms transfer is ism a mmpiaely fiéfferem jab family, {hes} éeiefmiae {he sa§a¥y as if the empbyee is a Raw hire.

The Ccmpa—ratic: is caicuiatEfi by fiiwidéng {ha mafia: saiaw <3? the empkwfie by {m midmiflt <3? the $a§ar§ range?

Because the Entemafiena¥ transfer pracess can be comgalaxs giaase {each wt t9 van: HR managsr fa: assistance Er: determining an apprepfiate saiary,



GffiCycie Saiary intfeasas

§ gk: eff Cygéé immage $233? £38 fiégdgé fig“:

- ifimgséiiiéxge £§§§i€§ §§§§§ ifiévg sag? fiava}

3&2: :ifiggge wfifi £h3a§§ w ihs vaiéaigifi :33? fig?

$ {23% {yiié ifiifégseg is} ??‘1? m §§m§te§

9% gaiwa‘gi imgzfig wig? HR Sgiifiesg ?gifiasf

Q¥¥§CLE§ wwgég smfismwsrwéxm3%an 9%» §v§ swufi

Offlagtzie increams aye net Viewmmmaa at (3:13:18, i232 they éa Qatar“ m aff-sycie immage may he necessary ts? accomgany a prammisn with a significant imrease m r&sgmsiifitiw,m manta: aa

gaffer fmm a mmgefiwh kmwn as a dive amfi gave er whea there 53 a changa ti} the vagiafiié pay

“£0 quaiifv 33 a five and save; a writtes sfier £3 ssgaireé,

Whefi them is a detréase it: vafiahie, Wpicaiiy whea an empimaee is meviagfmm § Saées G? ?re«saies pasitéan {a a Nm»saie& msitim m" {mm a Saiés Gr ?re»sales rifle with more iexmage, €th new

base 583w shemd be determineé haaed an the empiagee’s fixgaerience sad gay :3? tbs gagrs m the new wmkgmup and a base increafie may he aggremiata

R3: any pmpmed pay amen; gieasa gmamwefiy wmk with 3mm respective ER maaager‘ They flan asséat gm: En éeterminéag 3f ea ifizresse is aggmwiaie and éf 5:3 $323: the aggregriaze amwm ES aafi

timing sheifid be depemiing an the wuntrar and sétmatian.

We exgeat {hat eff—csgcie Snfieases Wm {mama {a be veg}: iiméted i9 ?Yl? campany w¥de.
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O $ iaw Justifmatmfis
$ $38 Effégiixéé iagiiféggtim Sézmgiii éafigée:

figw §i§§$§§§agsffifi

§§§i§§§iés§¥ :3? 3% §§§3 3m} am? gissgéfifiég §£§§ £53? i:

é 336% 3m? §§§$§§$§EC€E <3? $33 éggfifiéfie gaii 3mg; 3%? 23%: $35 §§§L§i§§3§$§3i§ g)? Em: §§§E3

3&3 afiaii ii: §§§§f§fi§n€ §§§§§g afisss

gffvcygifi ?ggmgtifiag

§§t3é§§ {Eifigafii $§§$§§2§§3§ Gr; géfi 3mm s? fig 32$??? gig}

Wsrkfl

§ if gr: §§§f§§§§ $3 ??sgéiésgé: §§5iié§§ g: mags éaigag fgggg 3%? :Qfiégggfiw m gwi‘g

ME: 332$ Egyfi
§ §§§§arm§fi§§ gm {éggiti

§ ?mgggai {:2} maimgg é? smfigggéé‘ $$$ng $§§§§§3i§$a

g §ugiifii$tisfi3 gémiifi i3? {?zéfmsgi? ya: £§fi£§§§ 3:323 be bgiéd w fax
mi ?Egéifigg

Q§§l€L&E‘ §awwm

33m gfi‘aativa iastificaticm i5 impmtam ts a smasm awmvai protesg far am: 30b at say flange, it is émpartaat that migvam infarmafim is graviéefi fsr 31$ the gagsaquem agpravers.

Fm new hires yin: shtmid iaclnde a ésscriptim 3f thejsh and the busmess mead far it, Yea shmid 315a incim’fie the swig 3322i experiente 0f the canéidate sad how they meg: the ?ecgukemeflts of the

jab YQU smuid 3:33 descrifie haw yew fiaterminad tbs saiary {s??ea

Far afiwcie pmmaficms {3r any 13358 93‘; iacreawg, 37m} shank: iacmde reievafit infsrmatiw aim“ the scam sf aew gasitwn 6r why an amgisyée fieeds the gragzaged pay iacwsga. mciudeéi Ea {he

detaiis wilt aim he {hie pasifitm én zine 38w saw? ranga anti cemgarisenm the $9533 if: {fizz same gasitisn, The appravera afsz) iéke tn See a seazenm that masks 12:3 {fie argemfig e§ the mpmed pas;

intreasém gain a fufi {mafia 8f fine rsqaegt.

Ferdiase and saves, ycu sheuifi mcmfie gavfarmanze 3:36 {emits G? the emplayee and {he impact tr) 2m: business if the empieyee ieaves.

iustificatiens shauid he tmmugh ya mmise 3m} fie based ea fact: m3: faeimgs.

Agsénip glease wark with yam Hr Manage? whea wr§t§ng gastificafians.
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Retap
é gaith giigatifis fifiaifi m r&vigwsfi {3%} g iawwizyiags b&iis mi: {$313 grifiiififis

imgifi 5% aggiiegi :33 mfigigtfiizggz gg §§§§§h§§

fiat? 5n? fig ségfiigté figifi is? wmsg i3: Ems: 3% §§i$ 33:" aggggg
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igifit a: Em? whsié gamma? mi: $2352: fixé gggfiim if: fie 33%;“? gfafiié

\ imééfgégi gigaéa’gg

Egéiég, Kagfiségg, figmwiwgéég Ezi.

géawag fig? ??%E §§§§3§§$ Smifié ix: {ismméntgfi

?hé saigy‘g am égggfiig :Eméé és $3: ggfg‘safig $33: {ha $3315; §§§i§§§3§2

‘ The §§§§§§5€§£§33§g§ ii: giswg s?:mifi m: izs éagkfigted

- Wfigfi m §§i§§§ {éfiwii wag? RE §§3§¥2§§§ ?afigég‘

Qfigkng *
,1;- ¢ <x§§xew¥a§fiw33®-§W&wm

e: is imgagtaret ta) remember that comgengatien daiwans am maria 9n a case«§y—cas% hasis and mam; gaieceg 3f infarmatien need :0 be camfiered if: eath insignia. ??%er is fiat a “cne gize fits aii"

swinticm far mafiaging pay. As we have revieweé; 31m; shanks: kmh at the wimia giitufe when making a gay eiécisiimr including mama; sanity, as wail as the mekfidge, skiiis 31x3 camgetmmes af thé

empicwe.

‘53:: shsaiifi dswmen‘; me ififormaiisa gm; used t9 make yam desisim‘ Tine 33339; am} hersefits smutd fie set carmcfly far the {msiiiam

me Efigraase mgeb chaszge §hoxfid m}: be basfidateai
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Giflbai C&mgeagatiw ?mgrams

Afimgé Eggifg P§§§§§§§

fiagfiamg iémgfrgm§3

{HSEQ w :iES‘Eg §§{éiii G§§i§m§§ §§€3§§ fiiifika §§§§ §§§§§§§§§§§é §§i§§

§ §§§é§§ {:érggmfs Smiis

$$$ng gmmmgfi gfiw ?igisi §§§§ wii gaméfigg amfigéieg’figfii

$$$$$ng gafieygiw {jm‘égg Eijigéé’aagggi iémfifimg

g Ségfifg {mg §§5§~S§§§5 §§§£§§§ §§€§§3§§5

Ssiég am sawsgiégg 33%;??? r&sgigwgii mafiggfi Sfipsfgiaiség

Ssieg 33%;? §§sz iwéfi §§§ma§§ S&gififiifi am magjmg iiméfigmég

?éizwgaéég Esaiafi; {wigw g‘sfigfaiég §§§i§§§i $$m§§§am§

Wfirkfgfég {gmggfisfifim {WC} fagé m mgnfigg €§m§ fiffigfzgms

mfisiiiifié v
. $$$Mg§$v§§z~maw

were ars swam? cnmgemsfian pragrama that yea may hE asked ti} make recammgndatiofis E: 3,3333 emglayees. Ramai Equéty, Giaba? impamte Semis; Saies 3m Noaéaies Saian; increases:

Currfinfiy thesa mograms are ma at separate times. Each pragfam ha; a d§ffezrent éiigibiiiw :ritefia $0 mt aii Emgiayaes are eiigibie far ai! programs‘ We wiil teview thése gregrams m mare deéaii in

the “ext faw siiées.

We hays mad {amyensaikm wfiricbmch {CW6} m the pastm makg rewmmeafiafians 33:)? ms: the camgensatiw pragrsms, Warkferce Eamgansatian is repiatifig £23513 {Ms year. Wmfierie

{Iamgxgnsaiiaa aim refarmé Ea 3s wgien kafefse {ammnsaiim {§WC} is; the {mi we am currentigg seiiiag as part Q? ms: REM gméact.
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What is Warkfgféé Cgmpefisafiag?

ré Waxfiféfgss fifimpéfisgim {WC} is ass: {Eradia S&i? ngig fifigfiiaazim {i}:

magagifig sgmgengafim §?sgggggg aéiawkgg vsg ti}:

fififiéfi 3% §§§§i§i€ miigg‘gi;

~ ?fiéiégié {§§gg {$$$$$ng imfiggzg m §§§§§3§§§§3§§ msflggég’:

\

gays; 33%;: 321:? aggésigzé‘ énfiégiiiaséi §§é§§§§f§$3

§§¥§§§§s ?%iaigss’ksé §§m§§§§aiéfig éafwmaiim
\ 23%? {eg‘sé §§¥s§ai§$§ ésggfiagsa igéisfmaiém is}? {)i‘féiné? Egg? fa? ?&fihsr’ §§§§§y§é§

¥§§¥é gaéméggém §§§§§§ {3% §§§Q§§i§§a§§ msgzfigefi

?&efg gaa i fiazi wisfkfixé Camwagatim {Wii}?

é Emgifixgeié 3%? Sémifig {:in :x figfifi > $3; ?Eam :b stifiigxé i§§3§€§33§§§3

xiésWm 1:: gfismfi *3 aw: swarm

What is Warkfarte Cumpensatian?

WC is an Gracie Se§f—Sewice Agpiicatiea fa: managing mmgeasatian pracesses aad is very simiiar ta CW8, Huwavers §t hag mare fiaxmiiiw thafi CW8. The new tcai aflaws vat: m msfiei and aeimats

hufigetsg fiuhfish m pass flaw: butigets ta managars §an gm, {3:2 amfiar (suit emgimfees; maksa steak? bcmm awj saiafig recummendatimg, review facammaadaiims sabmitted b3: year

Subardinaté mgaagem and than aabmit fecammendafims far vim; emim Grganizafiea ti} yew manager‘

Yau tam aisa view hismréca% camfifinsafiaa infarmatism amfi dawniéad empiayaes iafmmatiaa Bad wafiwc {33393:
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