DRACLE FAQ

 FOR MANAGERS AN

Audience and Objective

Effective Octobier 31, 2017, managers, Human Resources, A Withythe ever-changing legal landscape, the number-of

and all others acting'as agents of Oracle when hiring in the states Oracle hires in, the size of Oracle, and the number

United States must understand and comply with the below of individuals invelved in the hiring process, Oracle made

hiring Salary Practices: : : . a determination to meke this one imechangeona
nationwide basis: Oracle’s practice is similar toits pesr

YOU MAY NOT ASK A CANDIDATE FOR HISTHER companies. . : -
CURRENT OR PRIOR SALARY HISTORY —
: o » What s the purpese-of this new legistation?

n t : H :' L
Introduction Az Asmentioned earlier, the stated purposeof thelawis to
Ay may be aware, several US statés andlocal combat gender-based pay inequities that can centinue

; v - over the course of dividual® Seekd t
municipalities recently passed equal-pay laws that aim to e CErS. oenng Saeny
prevent gender discrimination and salary inequity by banning history from jOb apphcants and rel ymg on current o past
questions regarding salary history during the hiring process. sa{am:s Z‘Sy contributs to ;Te gender wage gap by
Thebelief is that by shifting the focus-of pay cc«rwersatnns perpetuating wage inequalities.
away from salary history, companies W!" begin to close any Q:  Does this mean ‘that Orzole cannot ask a candi date for
extstmg gender wage gaps. hlslher current nr prior sa?ary hrstary'?
These taws piohibit companies from requesting or reguiring A ;(:Jh it means ty ou can :;ﬁaag;? ask agas}:das fo;
 candidates-to disciose their current or prior satary during the i ‘:“’;e”m"‘;lff“"”ajﬂy’s e sl oo
hiring pracess and prohibit retaliafion against candidatés who Ca‘k‘ . e ‘i} d; e;s ta‘y e?"e‘: "m‘l b's* eﬁ"“h”f;ie @
withhold this information. To ensure Oracie is compliant ask the candidate abput any financial benefit hels
with these laws, Oracle removed the current salary field from would have to forego in order to take the new job (e.g.,
Vihe iRecruitment Job: Offer Earm; and will prohibit questions unvested equity of ajumrg_a bgnps through a’curren»t .
regarding salary histony-during the hiring process for all US ampl_oyer) - For those moving into & sales opportunity with
locations effective October 31, 2017. avariable pay component, you can ask a candidate
about their sales attainment percentage, and how they
: o rank in sales compared to their peers.
s ifyou are currentty hiring in the US: Familiarize g
yourself with these changes and work with your HR Oracle’s systems refiect these changes and nolaniger ask
Business Partner or Talent Advisor if youneed- for current or prior salary. As'has always béen thecase, a
assistance or have questions about these ohanges candidate's expectations may or may not align with the
or ereating and providing a salary offer. compensation appropriate for thetole:
s  If you are not currently hiring in the US: No action Q: . Does this épply to all hires?
is :qu&r;d a‘:hth!:uf e h!owever i::u}d yzl:l:;hlrmg A: This change impacts alt-external US hires, regardlass of
I:otez : t;‘n FZQ :;:: V‘: ci:s»:ﬁ:Slourei;;SBusin:ss level (to i include Executxve hiring). Hmnq managers
otk n [; s you recruiting, human resources, and any employee
anneror tale fsor. participatingin the interdewing process, recruiting
- L agencies, and the US background check team are
Frequenfiy Asked Questions expected to comply with this change.
Legisiation Q: ; Cancurrentsalary be a faz;{ar considered in-determining
an offer for an internal transfer?
Q: . Legistation prohibiting employers from asking candidates A Yas a{ thxs txme employers may' conader the sal ary

to provide theircurrent or prior salary appears to apply

only to certain US locations, however, Oraclels

implementing across the US. Why?

information it has in its Systems for current employees.

—
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As & hifing manager, how will | know what to offer a
candidate withoutthe prior salary data?

A:  As with-any prior salary offers, you should considerthe
- experience 'skills, knowledge, education’(if applicable),
intemal pay-equity, job level, location; salary rangs, the
competiive market, and-budget when ﬁatermmsng the
appmpnate offer, N g

You should proactively work with your Hursian Resource
Business Pariner and Talent Agvisor to seta target salary
priorto postmg an opportunoty, espeaally in areas that are
-difficult o hire in because of location; ﬁmsted ta%en‘t pnois
or speciglized skills

Qi Whocan assxst me in determmmg the apgropnatg
compensaﬂen for the role and then dsscuss it thh ?}1%
candidate?

¥

A ‘Yeur Ta!entAdmser will be ab{e o prgwde youan . .
overview of the extemal hmng mafket @ nformhg(x such
as the work location hiring trends; competitive landscape
limited talént pools based on'sidils) aad wilkbe ableto

‘assistihrlighatt the entird proceds. The Talent Advisar is
siifted at mscﬂssmg arg’ negbﬁ%t?ﬁg t’?@mﬁ!ené%ﬁu‘n‘mﬁx a
candidats Hased upon the Sandidate's sziiary
expectaﬁons exper:ence ‘and sk;its heaﬁe& the ensure
ahgnment fora ggarttcular candi 5a%e

Q: When'isthe sppropriate imeto discuss: sataryé
“expectations with 2 camﬁefate? 2! ? 3

A:  Consult with your HRBP and Ta ent Adwscr when you
. epen.yeurvacancy. Early engagement with HR will help
you determine an appropriate salary target for the position
and-allow you to-.compare Oracle's target against your
candidate’s expectations: Discussing salary expectations
with candidates very early i in the screanmg process IS
helpful

& Ifa candidate voiuntarily and wiﬁmdt pmmpﬁt;ig discloses

histher safary information, am | able to use this
mformaﬁon in deterrnimng what satary to uﬁer tothe
canfﬁdate?

Az This may vary de;aendmg onlocation; But, in‘gensral, you
should not rely upon salary information disclosed by a
" candidate. You may write down mformason shared by the
candidate, indicating it was voluntarily shared with you.

Q: Howdo we handle competitive offer mformaﬁcm when
submrmng a new hire offer?

A

i the candidate has a competing offer, you may ask the
candidate how the competing offer changes hisfher
expectations. When submitting the offer; you should only
include the total compensation of the competing offer as
in the example below.

| have provided a candidate with an offer that aligns both
with the defined salany expectations identified for the job
and the candidate’s-expectations, Nowthe candidate
indicates helshe-has réceived a-counteraffer from the
current employer, or has received an offer from another
company. May | ask the candidate what the mmpetm g
oifer fs? - ke Ea k= ;

TRER

The counter er competing oﬁ‘er may change the
candidate’s salary expectations: Yoy may ask the
candidate if he/she wants to share updated salary
expectations, and what it would take for the candidate to
accept an Oradle:offer: The vandidate’s updated saldry

' gxpectations may not-alignwith the minagerseriginally

outfined salary expbctations; andno adjustments may be
pess;b e‘{’ e bﬂdge’:canmn’(s peers ;ob scupe)

EXAM PLE “Candidate is curreﬁ&y en;pisyeéatx feurrent.
employer] and informed us that in order to-make the move
1o Oracle, hisher expectations are $X base salary.+ $X -
annuatequlty (total comp is $X). Gandidate also

dndicatédisisie is ks With [Competitor] and:

cutrently has:an offer from [other Company}-fora:
‘total compensation of ~3X. Based oh the ¢andidate's
:skills and experience; the rahye for the poasition, the
compeliivenrirket; and salary expectations;
factoring in his competing offér, we afe makirig the
candidate an offer of $X base salary + $X sign on
‘beonus-ahd¥ RSUs (tobe compeatitivewith competing

offersk With this offerwe are confident Candidate will

join@racle and be astccessful member of the téam.“

Bo’ you thznk cand“ dates WMF nﬂate therr sa|ary
expectati ons? -

oy

L Maybe however ifa candldate s expectanons do not

align with the compensaﬂon far the ole, including relevant
factors unique ta tha c’andxdateé ’:hpn it mlght not be the

“right candidate. Remermber, prior to posting an

opportunity, hiring managérs should have an idea of the
salary that aligns with business needs, peers pezformz ng
the sarne job, and the budget.

Will this.change increase the cost fo bring in an external
candidate?

i is unknown: Inthe pest a candidate’s prior salary was
justone of miany factors considered when deterrining the

2 [ US Pay Equity FAQ) For Managers and Homan Resourees

CONFIDENTIAL .

CONFIDENTIAL

ORACLE_JEWETT_00006675

ORACLE_HQCA_0000400556
2
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appropriate offer. in response to this legislation, Oracle is to askiRs departing employee if they are wrllmg to share
requiring that you take this one factorcut of consideration this information.

and rely on the other factors that have always been part

of the-offer process, including candidate experience,

‘skills, education (if applicable), scops of the job, work Support/Resources

location, peers petforming the same orsimilar role, the a

Whom should | contact with guestions?

assigned Global Leve!,. salary range and the budget.

Salary Conversations with Employees

A: Contact your assigned Human Resource Business
Partner or Tatent Advisor. YWhen manading the approval of

Q: When-considering a counteroffer for a current employee ajob offer, please consult with vour HRBP on-all
with an external job offer, can'we ask himther for details of responses tothe Beard of Directors (BOD).
their offer?

Q: Whatother resource are available to help me understand

A - if the employee is willing to provide the details of hisfher and comply with-these changes?

offer to the manager (base, bonus, RSU, RSU value,
ete)), itis vk torequest these, as well as the offer letter.
These may then be included when submitling the

A: Viewthe Role Checklist fora Successful Hire—New US
Legislation and other resources available on the Recruit

and Hire section of Manager Essentials.

counteroffer for approval. Please consult with your HRBP #

when considering a counteroffer.

Q: Isitpermissible to ask departing employees if they are
willing to share the salary they are being offered in their

new role?

A:  Yes. Since we are not-asking this information of &
candidate for the purpose of setting salary, itis-acceptable
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