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. Compensation Training Overview

« The Oracle Compensation Training for managers includes the
following modules:

— Introduction
- Job Classification and Global Job Table
-~ Salary Ranges.
- Managing Pay
- Compensation Processes
— Region specific modules
« Americas
» Asia Pacific
» Europe, Middle East and Africa
 Latin America
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l Compensation Workbench (CWB) Processes

+ Salary Increase Process (Sales & Non-Sales)
« Global Corporate Bonus Process
« Stock Process

*This training is not intended to be a “how to” session on Compensation Workbench and using the system for our
annual processes. For specific training on using CWB, please go to the ‘Information and Links’ section of your
CWB home page and click on the Training’ link.
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. Managing the Annual Salary Increase Process & Budget

» Budgets are set at the very top exec level & each LOB head has his/her own method
of allocating.

« Each LOB will have its own timeline for the salary increase process.

« The Allocation Wizard is available fo assist in pushing down budgets based on
specific criteria.

» In EMEA & LAD there are some countries with mandatory increases.

« When budget is lean, extra care and attention must be given to awarding the top
performers with low compa-ratios.
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As most of You dre probably BWars, &n ahniial salaly incieEse Procsss s st adUsianies.  Each yead, The globial climpentation teant sbnducls imaifial ang sitermal
rtegearchi to Cetermine how much of & salaly inciease budgel we need 10 Feain compstitive Wil senfor management takes our fecommendations Tt
gonsideration, the budget decisions and whether we have asalary increase progess atall lsibased entirely on the buginess alimate.

believes is awmpﬂa’ta fot the LOB. Ths beuﬁge*s are pusheﬂ from the top dovin, and some LQE& mﬂma‘t 4 specrm fevsliof msngemem e alméﬁ‘ng For
eample, some orgariizations toh't push the budgets any firtlier than the M4 fovel. Byen Ha budget is Hat pushed all the way doi 1o you It CWB, yaul roay still
Alnesta money to vour employses. Your Dudget summary shown in CWB will just be negative, but yaur managenient Rierarchy will be abile to ses vour
recommendations, This isn't to say that vour recommenidations wonltBe changad by someone further Up In yaur Rerarchy, but itls = way to inform yaur manager of
how you would likeito allocate increases Yo your'team,

Corporate tompensation will establish the key déadiihes necessary to Bit varinlis payrell dates, atd the LOB Reads genaially work within those dulidelines: Hevwsver,
thie exact timeline {hat s set for you will depend on your LOB head and fhie prosess that be or she lays out for the lingof business.

The Allogation Wizard will help you fo allocate based on speoific.criteria suchias career lavel, quartile, countty, perforniance rating, ete, CVE allows you fo madsl
varlous scenarios and save each model sothat you are dble to:compare how each distributes the budgsl. It s & wenderfld tool when used correstly, and It s very
useful, pariculary for Iarger ergmlzanms

There are some countries with mandatory ingreases that sre prasessed outsitde of CWR. Wi these horeases arenttechnically part of the salary increase process;
fhie money spent for these increases will be taken out ofths qveral bisdoet for the spnipriate LOB,

Ag noted on the slide; be sure fd pay special altention to your fop performens With ol Sompartatios, Yol mest Tikely will fiot be able to address 4I prabilem areas in
your orgarization, so youlll have to prioritize,

DO NOT COMMUNICATE enything regarding salary increases until we have fimal LIE approval. Your LOB head will be nofified wher we have epproval arid the word
will spread guickly when it's okay 't cammunicate:
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Managing Your Salary Increase Worksheet in CWB

* You are responsible for the accuracy of the information in your worksheet.

« Part-time employees will appear with the full-time equivalent base salary.
Allocate the salary increase based on the FTE and the amount will be pro-
rated at the time of processing.

« Eligibility guidelines & FAQs are posted in CWB

« |f you are missing an employee, or if there is inaccurate information, please
contact your HR Rep.

« International transfers may appear as new hires.

B ! Cogyiohit @ Fo1Y Oraie andior 18 SmEas, Al nghts | Confidentir Orast e
fEdaniad.

CONFIDENTIAL CQRACLE JEWETT (0000890

CONFIDENTIAL ORACLE_HQCA_0000399901



The salary increase gata s eut around the same iime hat budgets ars approved. s¢ the dalais a8 updaled as we canget it witheut fetting too
much time lapse between budgef approval and prodess roll olif. The:database & statie, su shy changes fo your employee populition wil have
10 be made manually.

If you are miissing an empioyes from your worksheet, please checkithe elighblity auidelines first to be sure that the missing employee should be
ehgibie, -t }s very vare that the scfipt calises Us 1o Miss emiployees complately. They are Usually Ineligible for a valid reasn, o they appear on
another worksheet due fo & recent manager change:

International transfers movs fo the new country With & new hire date and empleyes number, We by to catch thess and fix their aligibiity, but we
don't shways cafeh all of them. fyou have an internationdl transfer with incorrest sligibility, please contactyour HR Rep.

Salary Increase budgets dre typically set as a percentage of fotal eligible salaries, so your budgetwil change asemplovees are added and
removed from your worksheet. Please be stre that Your workshaet ie accraie before You begin Working on alocafions. becalise any changeto
the popllation will throw aff your nurdbers. If an smiplbyee has recently rahsfeited oul of your group, but still apoedrs on your workshest,
please be hanest and assign the smplovee (o the neve manager. 1t i extremely unfalr tothe eimployee o Kedp hiti o her ool Worksheet
justto hold on fo the budgetwith no intention of giving Rimor her an increase; or giving a very low increase; because he orshe s no longeron
yourteam. Please do the tight thing and let the new manager take cafe of the employee.
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. Managing the Global Corporate Bonus Process

+ Budgets are generally approved and allocated after the June earnings
announcement. Each LOB head has their own methad/strategy for

allocation.

* Managers should look for specific LOB communication, which will include
timelines.

» Eligibility for recent Mergers & Acquisitions are evaluated on a case by case
basis.
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. Managing Your Bonus Worksheet in CWB

L

CWB worksheet is populated with eligible employees and eligible salaries.
Eligibility guidelines and FAQs posted in CWB.

It is your responsibility to check the accuracy of the data.

Closely review international transfers.

- Do not communicate bonus awards until final approval has been received.

&
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Marragers are responsible Tor ensuring that all of their eligible employess are acsounted for with the correct eligible salary. Notall job codes or
dll countries are eligible Tor the Global Corporate Bontis Plan. Some smiployess are riot eligible dueto contractial agresmeants, Other
employess may be not be fully eligible depending upen dafe of hire, being in an ineligible job code for part of the vear, working in an ineligible
country. ate. '

CWEB werksheet Has been pré-populated with eligible smployses and dligible salaies bused upon the sligibility guidslines pasted In CWE. it
your responsibility to checkthe data for accuracy,

1f you are missing any employess who you believe should be eligible; please first review the ellgibility requirements posted on'thie hume page of
CWE. i you determine that the employee meets the eligibiity requirements, please soniastyour HR Representative o HR Mahager to assist
vou. ¥ & detachange s required. HR will ask that you submitthe changevia Manager Self Service in order to correct the HR database. Onece
the change hes been committed in the HR systerm: we san then make the chabge within the traduie;

Alternatively, I you have an emploves on your workshest who no fonger works for your Srganization; please iove this employes Using ‘reassign

an employee”. . i anemployee ks reassigned and he orshe Is a manager, all the direct reports will be reassigned as'well. To prevent this from
happening vou'll need to reassiun all the dirsst reports fo the appropriate manager prior to-reassigning the manager fo ancther arganization.

Aninterationdl transfer s termed inofie bountly and hited o ansthar. As such, the ermplayed’s eligible salary may be incoriset because the
system treats the employee asa new hire In the new countiy, inot knowing the employes is actually an International transfer. VWhen this.oscurs
you miust contact Corporate Compehsation to correct the CWB employes record.

Bonuses sholid not be communicated untl LJE spproval has besn received. You can trask the approval status in CWE
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. Managing Your Bonus Budget

&

Allocation Wizard can assist you in distributing your budget - in USD or

local currency.

« Focus on your key contributors; reward the completion of a critical project or
initiative.

« When deciding on the bonus recommendation, review the employee's total

cash compensation

* Employees should understand the link between the reward and the
performance.
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Lets face it the bonus poel is never big enought, So, jt ks important to spend wisely.  Thealiosation wizard Is-a tool that allows you to model
different ways of distributing your budget - by location, caresr level. quartile, eto. Yau ean then publish your budget based on these restlts:

Sove managers slect not to distnbute a budgetto thelr direbts. Bihdgets lypieally sre distibited al the higher levels of manatement The [tk
of & budget does not pravent you from entering your bonus recommendations in the workshest, If you chouse to gliocate benuses toyour team,
butiyou werer't farmally given & budget in CWEB, your budget summarny shown in CIVE will be negative. However your managerent hierarchy
will be able 1o ses yourtecommendations, As mentioned in the fooal sesiion, This sn't 1o say that vewr recommendationsswon't be changed by
sameons flrther upih your hierarchyy but i 1s @ way 1o inform your manager of bow you would ke 1o allocats honusesto vaur toam.

Whenwarking Withiny your warkeheet pleass remember to SAVE often. You may alse download your workshest and work offing. Be strgéts
follow the system instructions carefully,

Bonuses are discretionary and desioned to reward key eontiibutors for assisting the company in mesting strategic gosls and objectives;
Allocate rewards In proportion to the emoloyes's ole and actual contribution to the business and bis or her Individual performancs. Ensure that
emplayees understand howthey are being measured. This can beaccomplished by setiing strefch cbjactives prior to the beginning of the
performarics periad. And, evaluating performance agalist these objectives petiadically throughoutthe year.
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. Managing the Stock Option Process

« Once budget is approved by Comp Committee, email communication is sent to each
LOB head and HR.

» Stock budgets are a fixed amount and will not vary if you add or delete employees
from your stock worksheet.

« From year to year stock eligibility can change. Important for you to review stock
guidelines posted within CWB.
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. Managing the Stock Option Process (2)

» Review CWB stock history for key members of your organization.
+ Consider stock options as part of the Total Compensation package.
« Align grant size with the local market practice.

« The number of shares recommended should be based on total pool available and
individual performance.

« Focus on high performing employees who you most want to retain.
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- Ranaging the Stock Vplione Frocess (4)

« Stock grants are approved by the Compensation Committee.
« Stock services is informed of the approval on the same day.

+ Some employees must receive special written communication from Stock Services as their first
communication per legal requirements.

« There may be country-specific differences — please refer to regional modules.

« Managers should review approved amounts in CWB prior to communicating to employees.
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. Summary For All Processes

« Each LOB will have its own timeline for each process.
= Be sure to clean up your worksheet promptly!

« Do not communicate anything until final LJE approval is obtained.
+ Always check CWB before you communicate to ensure that amounts haven't changed.
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Corpotate Gom;aansatson Kicks off each process by sending a note fo the LOB heads, but after that. the specific timelines are deterntined by the
LOB hisad and iine HR. Corp Comp wil mmwc{a the key deadlines to hit vatious payrotl dates and genseally the | OB heads work within those
giidelines, Howsver, It la not unusual for incresses to ba effective and bonuses to hit pay checks on different dates across LOBs. Thestock
process is the only axcapﬁcra o this, as grant date s determihed by counlry and all employees inthe country will have the same grant date,
regardless: of LOB.

With sach LOB on its swn fimeline, there isa limited window of fme where we can make changes fo employes manager assignmerts wittin the
CWB modiles: Forexample, 1f you discover that vou are missing an smployes 3 weeks itflo the process, butthe smpioyee is of the worksheet
of a manager whose recommendations have already bean appmfed you have completely lost the opportunity fo reward that employee. We
cannot miove emplovees thoe an LOB has submifted, so it s imperative that you cateh these-siuations sarly in the process:

The resommendationg entered into CWE may be changed at any tme priorto LLJE approvel. We have had cases'where an EVP has approved
dngd submitted his enfive iy, bUt then sorasthing changes and Corp Comp s asked to change & recommisndation. Ve tan do this, as long as
we haven't stbmitted for LJE approval

Glveri that the time betwesn a managers recommendation and LJE approval could be many weeks thera is a lot of oppartunity for the amounts
tochatige. It is very important that you check CWBafter you gt word of firial approval to gnsure that you communicate the comeet amounts to
yailr 8mployess
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. Tools and Resources

« Your manager
» The local Compensation/HR department
- the HR Global Website lists compensation contacts & you will find your HR Rep &
Manager by checking your ARIA page
« Internal Websites
= MEE
« DB

« CWB — used for bonus, stock & salary increase processes

« [WB -~ shows salary information and history for all employees within your
organization

* HR Global Website, global HR policies

olemiile
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In & self servive organizetion ke Qracle, there are many resources available fo educate you on maeking compensation decisions,

Your manager should be your number' resource for compensation-related discussians. He drshe can give you direction about compensation
decisions made atithe Ine-ofbusiness levll For aranple dUrng the salary inotesse biohlis and stosk Brocesses, soirle LOBs may impleiment
speeific strategies on how they want to allocate thelr budgetpools.

Another impottant resobres for vou & the local Compensation manager or HR manager for the counfry In which the smployed works. Heor she
will be able to provide expertise on local practices, processes and requirements for that sountry. In addifion 1o providing advice on day-to-day
comp decisiohs, the compensation team and HR team can also provide aduice for some of the more giffisult compshsationrelated chiallehiges
that vou may face. You canfind your MR Contact and HR Manager by cheeking your ARIA page: The appropiiate sompensation contactcan
ba found on'the HR Global website

In addition to pefsonal fesotitoss, Oracle has plenty of online respurtes available fo you. There is a Weatth of mfotmation available thiough the
global HR website and through HRMS applisations fike Manager Self Service {aﬁen referred to s MEE), Compensation Warkbench -or CWB-
and information Warkbench {ofen refered (o as IWE)

Onthe HR Global Webste you will find the cotintry HR sites: globa compensation inforniation, emploves handbooks and global policies sueh as
code of ethies and Business Conduct.

Compengation Workbench s used for comp processes such as the Global Corparate Bonus and the Salary Increase Review and on W8 you
will ind job and salary infotmation and history for al emplayess within yeur srganization,
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. Information Workbench (IWB)

« Main View options:
- Salary
Job Information
- Sales Salary
Total Compensation (summarized - Rolling 12 months)
US hours worked -~ great tool to track overtime hours

« Filters:

-

i

o

i

-- All employees

- Direct employees
- By team

-- Per country

= There is also a training video available under: Information and Links / Trainings.
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