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This is the Managing Pay module for compensation training.  There are 8 other modules that have been developed to provide you a basic overview of many topics you should be aware of when managing employees at Oracle.  Most compensation information applies globally; however, there are some 
topics that vary by country and/or region, so the global compensation team developed region-specific modules to cover topics that aren t relevant worldwide.  Please review the modules for each region in which you have employees.  

Keep in mind that this is simply an overview and t is not designed to teach you everything there is to know about compensation. It is important to work with your local compensation team representative and HR manager on employee compensation issues.











It is important for managers to be open and honest with their employees when it comes to rewards and performance.  However, it 
is equally important that employees know that there are no guarantees.
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peer group, while keeping in mind the employee’s current position.  For example, if an employee has a compa-ratio that would put 
him or her below the new range minimum, we look to the new peer group average and then take into account the low current 
compa-ratio.  In this case, the employee would transfer at the low end of the peer group, but never below range.  The same 
applies for employees who would be over range maximum.  The employee would transfer at the high end of the peer group, but 
never above range.

In the case of a cross border transfer, the move is generally a lateral one with no change in the job level or compa-ratio. However, 
occasionally, the move also involves a complete change in job family and/or level. In this case, the salary is established in the 
same way as a new hire.
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