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The Technical Support for Enhancing National Capacity to Prevent and 
Reduce Child Labor in Vietnam (ENHANCE) project seeks to capitalize on the 
Government of Vietnam’s commitment to preventing and reducing the 
prevalence of child labor in the country. The project supports ongoing policy 
initiatives on children, coordinated by the Ministry of Labor, Invalids and 
Social !ffairs’ (MOLISA) Direction of Child Affairs at the central level and the 
Department of Labor, Invalids, and Social Affairs in Vietnam’s 63 provinces 
and municipalities. This project was awarded to the International Labor 
Organization in December 2014. In May 2020, the project received $2 
million in additional funding and an extension to March 2022. 

Objective: To build a comprehensive and efficient multi-
stakeholder response for the prevention and reduction of child
labor in Vietnam

Outcome 1: Increased capacity of national institutions and stakeholders to 
identify, monitor, and respond to child labor as part of the promotion of 
international labor standards. 

Outcome 2: Awareness of child labor, associated hazards, and legal 
prohibitions raised among all levels of society. 

Outcome 3: Intervention models for preventing and withdrawing children 
from child labor in selected locations and sectors available. 

December  2014  - March  2022 

$10  million 

Project  Intervention  Sites 

Criteria
 Findings
 Challenges
 

Project 
Relevance 

The project design and theory of change 
were well formulated and addressed key 
challenges affecting the prevalence of 
child labor in Vietnam. The project was 
also well aligned with national programs 
on child protection and child labor. 

Important adjustments will be required 
in the project’s remaining months due to 
newly worsening effects of COVID-19 in 
Vietnam. 

Effectiveness 
and  

Efficiency 

The project made significant progress 
towards key outcome and output targets, 
reaching high achievement for Outcomes 1 
and 2, but low achievement for Outcome 
3. The project’s education and livelihood
intervention models fell short of achieving 
some project objectives. 

The relatively short duration of project 
services resulting from component 3’s 
implementation delays; challenges in 
effectively meeting the needs of migrant 
children and their households; COVID-19 
related school closures and job losses; 
and the related economic downturn. 

Sustainability 

The project made progress in harmonizing 
laws with international labor standards, 
building stakeholder capacity and 
ownership, and mainstreaming child labor 
into existing policy frameworks and 
programs. 

Gaps in the detection of child labor by 
labor and child protection officers 
persist. Additionally, the effects of 
COVID-19 on vulnerable populations risk 
setting back progress and require 
renewed emphasis on social protection 
for those households. 



 

 

 

 

Promising Practices 

Conducting and disseminating research to refine 
project intervention strategies, mobilize 
stakeholders, and influence Government of 
Vietnam (GVN) and other partner policies and 
practices 

Using diverse and creative communication 
strategies targeted to specific audiences 

Collaborating with the Vietnam Cooperative Alliance 

Participating in South/South knowledge-sharing 
activities 

Implementing project activities in partnership with 
MOLISA agencies 

Offering free lunches in schools serving vulnerable 
children 

Lessons Learned 

Communication should be not only about the 
dangers of child labor but also about services that 
aid affected children and households 

To increase positive outcomes, project livelihood 
assistance needed to be provided over a longer 
period 

KEY RECOMMENDATIONS
 
For USDOL,  ILO,  and  MOLISA: 

- Urgently consider ways to reprogram direct support budgets to assist vulnerable children and households 
and/or further project objectives, taking into consideration the potential for extended delays in planned 
services due to COVID-19 and time needed for most current education and livelihood interventions to be 
effective.

- In future child labor projects and programming: 
• 

 

 

Pay  more  attention  to  identifying  specific  child  labor risk  factors  among  boys  and  girls  as  well  as 
highly  vulnerable  or marginalized  groups  and  develop  more  targeted  intervention  strategies. 

• Ensure  that  direct  education  and  livelihood  services  are  provided  over a  sufficiently  long  period 
to  foster sustainable  impact. 

• Ensure  that  the  roles  and  responsibilities  of  the  donor,  the  grantee,  and  the  recipient  country 
are  discussed  and  agreed  upon  as  early  as  possible  in  the  project  development  process  to  avoid  
later delays. 

For  ENHANCE: 

- Continue efforts to scale up Supporting Children’s Rights through Education, the Arts, and the Media 
training of trainers to non-project provinces.

- Prioritize piloting Child Labor Monitoring System and document results, pandemic restrictions permitting.

- Prepare key stakeholders for end of ENHANCE assistance with clear guidance on future of project 
supported activities and strategies.

For MOLISA:

- Consider the feasibility of integrating a module on child labor in Vietnam’s labor force survey, or another 
regularly implemented survey, to produce more frequent updates of the prevalence and characteristics of 
child labor in Vietnam.

- Build on child protection hotline good practice, future communication campaigns should include more 
specific information about where citizens can go and with whom to consult to find help.

- As part of the next phase National Plan of Action on the Elimination of Child Labour, develop and monitor 
actions plans on the replication of training packages to reach district and commune-level stakeholders in 
high-priority geographic zones.

- Work with other GVN counterparts to mainstream training/awareness of child labor in other agency 
training programs (education, agriculture, health, law enforcement).

*Due  to  the  outbreak  and  rapid  spread  of  COVID-19  to  nearly  every  country  in  the  world,  including  Thailand,  USDOL,  
IMPAQ,  and  Plan  International  decided  to  conduct  all  interviews  remotely  in  March  2021.  Funding  for  this  evaluation  was  
provided  by t he  United  States  Department  of  Labor  (USDOL)  under  Contract  Number:  GS-10F-0240U.  This  material  does  
not  necessarily  reflect  the  views  or  policies  of  USDOL;  mention  of  trade  names,  commercial  products,  or  organizations  
does  not  imply  endorsement  by t he  US  government.  
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