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Salir: Si hace clic en “Salir" en cualquier ¢ Raise Hand

momento durante las sesiones plenarias o de Reacciones/Arriba la mano:
grupo, abandonara la sesién. Vuelva a su Al hacer clic, el simbolo de la
calendario y dé clic para reincorporarse. mano aparecera en la parte
superior izquierda de tu
pantalla.
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Objetivos de la sesion de hoy

e Utilizar y aplicar eficazmente las herramientas de
seguimiento y evaluacion que ILAB desarrollo.

 Guia de la teoria del cambio sostenido para los
programas de derechos de los trabajadores de ILAB

* Formulario de reporte de datos

* Biblioteca de recursos de monitoreo, evaluaciony
aprendizaje (MEA)



« := Active poll

¢ Qué tanto has explorado la Guia de la Teoria del Cambio Sostenido?

La he leido de principio a fin

@ 0%

He consultado algunas de sus secciones para ayudarme en mi trabajo

@ 0%
Join at
- La he revisado superficialmente
Slldo.com @ 0%
#3158 349
:Qué es la Guia de la Teoria del Cambio Sostenido?
o @ ox%
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— := Active poll

¢Has tenido la oportunidad de usar el formulario de reporte de datos (Data
Reporting Form) nuevo?

Si
. 0%
No
Join at ® o%
slido.com

#3158 349
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Reglas de este taller

1. Disfruta de cada dia. Diviéertete.

2. Participa activamente
compartiendo sus
conocimientos, opiniones y
preguntas.

3. Teléfonos moéviles 'y
dispositivos electronicos
apagados o en modo vibrar.




‘ )
Modulo 1

Guia de la teoria del
cambio sostenido y

formulario de reporte de
datos Q

Junio 2023

BUREAU OF INTERNATIONAL LABOR AFFAIRS



Presenter Notes
Presentation Notes
Hoy revisaremos la Guia de la Teoría de Desarrollo Sostenido de ILAB y el formulario de reporte de datos. 
Mas tarde, hablaremos de la interpretación de datos y tendremos un ejercicio que nos ayude a interpretarlos con una perspectiva que tome en cuenta la complejidad del entorno. 


Orden del dia

1 Guia de la teoria del cambio sostenido para los
- programas de derechos de los trabajadores de |LAB

2 Formulario de reporte de datos

https://www.dol.gov/agencies/ilab Buré de Asuntos Laborales Internacionales (ILAB) @ILAB_DOL



Seccion 1: Guia de la teoria del

cambio sostenido para los
programas de derechos de los
trabajadores de ILAB



Presenter Notes
Presentation Notes
Guía ILAB: 
https://www.dol.gov/sites/dolgov/files/ILAB/TOsC-Guidebook-FINAL-Spanish-508.pdf



Proposito

» La guia proporciona una vision general sobre:
* Teoria del cambio sostenido de ILAB
« Dominios de resultados estandar de ILAB

» Indicadores de resultados estandar de ILAB

https://www.dol.gov/agencies/ilab Buré de Asuntos Laborales Internacionales (ILAB) @ILAB_DOL



Proposito

* Incluye orientacion sobre como:

 Asignar los resultados del proyecto a los dominios de resultados
estandar de ILAB

 Asignar los indicadores del proyecto a los indicadores de resultados
estandar

* Fijar metas de indicadores, analizar y medir resultados

« Reportar os datos de los indicadores y utilizarlos para aprendizajey
adaptacion de los proyectos

https://www.dol.gov/agencies/ilab Buré de Asuntos Laborales Internacionales (ILAB) @ILAB_DOL



Resena de la guia
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¢ Preguntas?
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Seccion 3: Formulario de
reporte de datos




El formulario de reporte de datos ILAB para implementadores
complementa la Guia de |la Teoria del Cambio Sostenido
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1 [ILAB Grantee Data Reporting Form
2
% | Use this form to define, track, and report on relevant OTLA Standard Indicators and any Custom Indicatars a5 per the reparting schedule of your grant
4
5 | GUIDANCE: To en i inuest in other tupes of le s tvities, ILAE en ot te use this dard i
5 suery autcome domain. Piather, grantees should facus standard porting using this form an domains in the Funding Opportunity
= o 5 3 . Grantees should use their remaining Monitoring and Evalustion (M&E) for project leaming and complei manitaring, which may incorparate

G uia d e Ia teo ria d el cam b o) Soste n Id o o [other 4 beyandtt dhere. In addiion, this form s supplamentansto any MEE sctiviiss your prajsct may be condusting for intern al purposes, and you DO NOT

1| meed te repan allinternal manitaringindicators. At the beginning of the cooperative agreement. work uith your Froject Manager to determine which TLA Standardindicators and which

11 | Custom Indicators you willreport. Grartess oan share results from their complesity-aw are monitoring and leaming activities through biannual Techniosl Progress Fieports (TP or thiough

1z |direct communication with ILAB staff. Please reference the Franpof Suetaiuad Changs. A5 for additional guidance on how to use the OTLA
para programas de derechos de los b [oemcintons
15 |REPORTING PROTOCOL: Grantess ired b e

o repoti toLAB. Atthe beginning of the praject, camplete the "Grant Details” and
& |"Indicatar Defiritions” sheets using the Comman Indicator Toolkit For guidance linked below). Atthe and of sach ing period lusualh i manths), use the "Fleporting Form” shest

.
t ra ba’ a d o res d e Ia I LA B 17 |1aenter results for OTLA Standard and Custem Indicatars, cempleting the appropriste column for the reperting peried. Include numbsrs for all prier periods as well, o that each submitted
il

reporting template represents the full and complete data fromthe beginning of the project tathe end of the latest reporting period. f necessary. you may adjust numbers from prior reporting

periods, using the Comments boito explain. f your project covers muliple countries, submit a separate template for each country.

COUNTING: hen reporting OTLA St di please report the oFindividusls, institutions or leverage points reashed during each reporting period, svenf they were,
alsa counted in an earlier period. Use the "Project Totalto Date” cal e total IMIDUE rumbet re-sched over the ifetime of the project ta date. In addition. = single individual ar
institution CAN be counted inmultiple indicators or in multiple dis aggregations of the same indicator (2.9 I ane individual i i tropics). IFyouwauld ke to
2s |tackthe number of individusls wsined on specif tapics within an OTLA Standard Indicator, please list t i z fallowing the instrustions below. [Fyou wouldlike o

25 |track cahortretention aver time (=.g. peroent of individuals whe are stil engaged sfter B menths) then pleass define ane or more Custom Indicatars for retention.

25 | DISAGGREGATIONS: For eachindioator, you have the option of repatting disagaregated resuilts by oategory. I you choose to disaggregate by Gender, Affliation, or Institution Type, ue

29 | swongly encourage you to use the nu. However, you are free ta include custom categories by typing them directlyin Column £ on the
20 | "Reporting Farm”. One person or institution may be reperted in multiple categaries. You DO NOT have ta i IF o ol ke to set targets for
at | di ions, you wour goslsinthe TPR ar create 3 Custom Ind If d addiional rows for d ionz, contact your ILAB PH
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Consulte la Guia de la Teoria del
Cambio Sostenido para:

 Seleccionar y definir
‘ indicadores del proyecto que
Z\ correspondan a los indicadores
< - de resultados estandar de

Guia de la teoria del cambio sostenido

para programas de derechos de los OT LA
trabajadores de la ILAB

 Seleccionar y definir
indicadores personalizados que
no correspondan directamente

ool a los resultados estandar OTLA.

https://www.dol.gov/agencies/ilab Buré de Asuntos Laborales Internacionales (ILAB) @ILAB_DOL



Formulario de reporte de datos de ILAB
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8| Use thisform o define, rack, and levarn OTL. dardInd d any Custam Indi the reparting schedule of your grant
4
® | GUIDANCE: Ta encourage projects ta invest resources in other types o | iviies. ILAS ot + 1o report on standard °
: evenyoutcome domain. Aather, drantees shouldfoous andard outcome repoting using s form on the outcome domalns highl in the Funding 0, i
z (FOA). Grantees should use their remaining Manitaring and Exaluation (MAE] resources for project learning and compl ing. which may incorporate
o | other cutcome domains beyndthoss covsred here. In sddiion, t iy MEE activiies your b el putpaszs. andyou DONGT
1o |need e repon sllintemal moniteringindicators. ftthe beginning of t sgreement, wark uith your Prajsct M determine which OTLA Standard dukich

CustomIndicaters you williepart. Grantees can share results from their compleity-aw are manitoring and learning activities thiaugh biannual Technioal Frogress Reports (TPRs) or throwgh

direct communicstion with ILAE staff. Plesse reference the Mhsoge ol AT Frograms for additional guidsnce onhow touse the OTLA

o o . .
Standard Indicstors.
1#
REPORTING PROTOCOL: Grant d g template for reportir to ILAB. Atthe beginning of the praject, complete the "Grant Details” and .

e stor Defritans” shaets using this Commmon Il anos Toolki for guidance linked beles). A the snelf s sch repontesspevied [usually sueny st marehe), ussthe Raparing Fom” shest
to enter results for OTLA Standard and Custam Indieatars, compleling the appropriate column for the reporting period. Inchude numbers for all prior periods as well, 5o that each submitted

he end o 1 g petiod. i necessary, youmay adiist numbers from prior reporting
=ach caunmy.

repring emplae epreseris the ul and cemplete data o the beginning of
petinds, using the Commenits b Asim. IF your I

ties, submit

gperiod, svenif they were
. In addition, 2 single indvidual

COUNTING: ‘when reporting OTLA Standard Indicators, please repert the total number of individuals, institutions or |
slso counted in an esilier period. Use the "Project Tatal to Date” column ta report the total UNIGUE number hed

[
institution CAN be counte mu\t\p\e\ndmamlsm inmuliple disaggregations ulmesamemdmam. [E o \furve\rvdwldualreDEwexmulnplE trainings on different topics). If you would ke to
25 | ack the number of individuak n hin an DTLA Standard stiuctions below. |f youneuld ke to [ )
25 [wack cohom rstention over time (2.0, percent of ndividusls uh are il S her o theplaase el ome o e Customindicaers e atenin,

the lifetime of tt

25| DISAGGREGATIONS: For ach rdicatr you have e cpton f epering disaggregated sl b saregons. eutchacse 1o dsagsrasale by Gender, Ao, arlration Tize, v
2 s the s downmenu, Howeuer, you are hee to nclud Bytuping them diectly n Calumn E arthe °

30 |"Reporting Form". One person or instiution may be reported in muhiple categories. You DO NOT have to set targets or baselines for each disaggregation. If you would like to set targets for

31 |disagaregations. you oan disouss yaur goals inthe TRR or ereate a Custom Indicator. | youneed sddiionsl rous for disaggregations, cantact your LAB PI. r I a r r a I V O S
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Estructura de los informes
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1 [ICAB Grantee Data Reporting Form o 7 .
2
| e Detalles de la subvencion - Describa su
:
® | GUIDANCE: Ta encousge projects to invest resourcesin other wpes of | tuiies. ILAE ot to uss this form t repart on standard
: Evelynulnomednma\n Rather, grantees should focus standard outcome reporting using this form on the outcome domains highli in the Funding O i
: [FOA). Grantses should use their remaining Monitoring and Evaluation (M&E) resouices for projent leaining and oomph ing. which may incorporate
| ether sucame demains beyond thass covered here. I addiion, ru MGE activties your 5 itnal uapssas,and o DINOT
1o |neediorepon allimemal moritering indic stors. Atthe beginring of agresment, wark with your Project M determine which OTLA Standsrd dukich
i | customindicators you willieport. Grantees can share results rom their complerity~aw are monitoring andlearning scliviies thiough bisnnual Teshniosl Progiess Reports [ TRRs] or thicugh
2| direct communication with ILAB staff. Pleas reference the Py af. Lags Fragrams for additional guidance o how to s the OTLA
1 | Standsrdindicstars
i
15 |REPORTING PROTOCOL: Grant d g template forreporti 12 LAB. Acthe beginning of the project, complete the "Grant Details” and - ° °
16| Indicator Difiniions” sheets usingthe Cammen Indiator Toolkt for guidance linked belo] At the end of 2ach reporting peried [usuall vory shemonthe], e the ‘Feporting Form” shest
17| to enter results for OTLA Standard and Custom Indicatars, completing the appropriate column for the reporting period. Include numbers for all prior periods as well, 5o that each submitted [ ] - e I a S S I I a O re S S O O a
1 |rsporsngtemplatetgresaris el conplete daafiom hebsgining of he endof g period i necessary, youmay adist numbers fiom prior reparting I l u l I C u I l
19| periads, using the Comments b Lain. IF yor proj I trie =, submit I each country.
20
2 COUNTING: when epoting OTLA Standardndicators. please repert th total e ofincividsts, sttt or hed o I g peiiod, sventl they were
22 also counvedtinan eaier period Use the “Profect Totalto Date” chumnto repar the total INIGUE mber eached aver he ifsime of i date. In 3ddidon a single indiuidul
2. etaton EA b courtedinmutiple ndioators o malipe disaggiegationsof e samendioat (= \furve\rvdwldualreDEwexmulnplE wainings on different topics). f you would like ta
oo | wack e b ofindiviual " binan OTLA S andardid strustions belaw. If youwauld ke ta
26| rack cohor reterdian over tme (2.3, percem of ndvicusls wha sré sl st B o). bl aee cafing o or s Custamindicates o rartion,
27
25 DISAGGREGATIONS: Forsach indioatr, o have e opionsl repening g sqatccsuh oy osegon. vt chaoseto disaggragate by Gerdn flisien, orbttuion Tpe, e
2 s the s downmenu, Howeuer, you are hee to nclud Bytuping them diectly n Calumn E arthe ° o
20 |"Reporting Form”. One person of institution may be reported in muliple categories. “You D0 MOT have ta set targets or baselines for each disaggregation. If you would ke to set targets for
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Hoja de instrucciones
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1 [ILAB Grantee Data Reporting Form
H . . [ 4
2 Use thisform to define, tack, and levant OTL. dard Ind d ary Custom Ind the reporting sehedule of your arant.
: « Contiene informacion clave
5 | GUIDANCE: Ta encourage projects to invest resources in other types of | tuities, ILAS nat + to tepon on standard
g eumy autcame damain. Rather, grantees should facus standard sutcome reparting using this farm on the outcome domains highli in the Funding O, i
; (FOA). Grantees should use their remaining Monitering and Evaluation (MBE) resources for projest learming and compl ing. which may incorporate ° V4 ° ’
g | other sutcome demains beyond those covered here. In addition, tf ny MEE activities your b internal pulposes andyou DONAT re C O rd ato rI O S ut I I e S S O b re C O m O
1o |need torepor sllintstnal monitoringindic stors. Atthe baginning of agreement, wark with yaur Project M datermine which OTLA Standard dukich
11| CustomIndicatars you willieport. Grantees can share results from their complerity-aw are monitoring and learning activies thiough biannual Technical Progress Reports [TPRs) or through
jz | direct communication with ILAE staff. Please reference the Mo of HAGE Frograms for additional guidance onhow touse the OTLA

Standard Indicators.

L] L] L]
[
REPORTING PROTOCOL: Grant d g template for reportir 10 ILAE: At the beginning of the praject, complete the "Grant Details" and u I I Z a r e O rI I l u a rI O e re O r e e n re
e stor Defritans” shaets using this Commmon Il anos Toolki for guidance linked beles). A the snelf s sch repontesspevied [usually sueny st marehe), ussthe Raparing Fom” shest )

17|t enter resuilts for OTLA Standard and Custom Indioators, completing the appropriate column for the reparting period. Include numbers for allprier periods as well, 5o that each submited

& reporting template represents the full and complete data from the beginring of he end of i g period lf necessary, youmay adjust numbers from prior reparting

‘;; periads, using the Commenits b lain. If yaur proj I trie =, submit I each country. e | I O S [
i‘g COUNTING: When reporting OTLA Standard Indicators, ple-ase report the total numbe of individuals, institutions or | hed d b g perind, svenil they were| )
| alse counted n an ealier period, Use the “Project Tatal to Date” columnto repon the total INIDUE rumber reached over the fetime of date. In addiion, 2 single individus!

. st CAN be counted inmulipi ndisators o inmltple disaggregations ofthe same Indioator (2.2 \fune\rvdwldualreDEwexmulnplE wainings on different topics]. f you would ke ta

25 | ack the number of individuak n hin an OTL dardInd wstrustions below. I youwould ke to

divich are sl d aft Bmanlhs],' I d oneolmareEusmm\r\dlcalmsforlelenuon

25 | wack cohart retention over time (2.9, percent of

25 | DISAGGREGATIONS: For ezch indisstr o have e eption sl raperting daggregatec ezt by catogoy. o shioss o cisagaregatelsy Gondn, ffstian, o nsttuion e e

. 4 . .
2 use the star downmenu. Howeusr, you are hee to includ by typing them directly in Column E on the
30 |"Reparting Form”. One persan or institution may be reported inmuliple categories. You D0 MOT have ta set targets or baselines for each disaggregation. I you would like to set targets for

31| disaggregations. you oan disouss yaur geals inthe TR or areate a Custem Indicater, f youneed additional rous far disaggregations, cantact your LAB PM.
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Detalles de |la subvencion
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» Descripcion general del proyecto

ﬁc Afghanistan

« A completar al inicio del proyecto

* Incluye:

« Detalles de la subvencioén

Calendario de informes

2025-03-31

2025-08-30

2026-03-31

Derechos laborales abordados

2026-09-30

2027-03-31

Puntos de aventajamiento/apalancamiento

Grupos desatendidos incluidos

Puede modificarse si es necesario en el

transcurso del proyecto, por ejemplo, si

se abordan nuevos derechos laborales o

https://www.dol.gov/agencies/ilab

se incluyen nuevos grupos desatendidos.

Buré de Asuntos Laborales Internacionales (ILAB)

@ILAB_DOL



E
1 |INDICATOR DEFINITIONS

Plan de Monitoreo de Desempefio (PMP)

“Manual labarers within the agriculture
industry® include workers that perform tasks |that are made by a manuallsborer and  |individual sctors | status |use dtatrac 3 uding reasan for en hotline | running the hatline
impraved | such a= planting, haruesting, caring for thatreport anytype of pralemattheir | | |suceess fulincrease e iz fullyfunctional  |inthe second year

Murmber of calls received at the hotline igr atis is indic ator will be | Hotline data tracker & Mii-annul

OTLA Standard  [rights, benefits, pr

OTLA Standard Precise Definitions

See TosC Guidebook, pp. 22-24
for an example for OTLA

DL S Standard Indicators, Key
definitions are in Appendix A,
and indicator worksheets are in
Appendix B. For Custom
Indicators, follow a similar
OTLA Standard pattern to define all key terms.

OTLA Standard

OTLA Standard

« Completado al inicio del proyecto (si es necesario, se  * Para los indicadores estandar OTLA, algunos

pueden afadir indicadores a esta hoja en futuros campos se rellenaran automaticamente
periodos de reporte). « A efectos de los Indicadores Estandar OTLA,

» Permite definir hasta 10 indicadores estandar OTLA 'y asegurese de que los indicadores se definan de
hasta 10 indicadores personalizados (hable con su forma que las personas o instituciones no se
gerente en OTLA si necesita mas indicadores). contabilicen dos veces para el mismo indicador.

» Contiene informacion sobre herramientas con » Los indicadores definidos en esta hoja rellenaran el
orientaciones adicionales y referencias a la Guia (vea formulario de reporte de la hoja siguiente.

la Guia de Teoria del Cambio Sostenido para para
mas detalles sobre la definicidén de indicadores).
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Formulario de reporte

A C D E F G H ] K L M N 0 P AA
1 | INDICATOR REPORTING FORM

Reporting End Date
2023-0331 2023-09-30 2024-03-31 2024-09-30 20250331 2025-09-30 2026-03-31 2026-09-30 2027-03-31 1900-01-00
OTLA Standard/ Project Total

o Baseline  Target/Actual Aggregation Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 Period 10
4 Custom to Date

. |~ [0TLA Standard Total a 0 20 30 40 60 80 120 150 400
" — aton satusonigan 0
« Completar cada periodo a reportar « Alinicio del proyecto, defina objetivos meta para cada

periodo a reportar y hasta 8 categorias a desglosar

 Utilice la opcién desplegable para seleccionar el ] _ ]
indicador definido en la ficha PMP » En cada periodo a reportar, registre el numero total de

personas o instituciones (o unidades personalizadas)

L , , - Unicas en ese periodo de notificacion UNICAMENTE
« Permite informar hasta 10 periodos de informacién

(columnas G-P), asi como de los resultados  Utilice la columna P para registrar el numero total

acumulados hasta la fecha (columna AA). Las desde el inicio del proyecto hasta la fecha del reporte.
fechas se rellenan previamente a partir de la hoja (NO OLVIDARLO)

Detalles de la subvencién (Grant Details).

https://www.dol.gov/agencies/ilab Buré de Asuntos Laborales Internacionales (ILAB) @ILAB_DOL
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Presenter Notes
Presentation Notes
Se despliegan en inglés porque el formulario y sus indicadores se reportan en inglés


Informacidn adicional de utilidad
« NO editar en Google Sheets (debe editarse en MS Excel)

« Por default, todas las celdas sin datos estan blogueadas.

« Al mover datos, utilice COPIAR (CTRL+C), no CORTAR (CTRL+V)
para evitar romper las formulas de referencia.

» Pegar valores en la BARRA DE FORMULAS (en el menu arriba)
en lugar de en la propia celda.

« Sinecesita hacer cambios en reportes anteriores, no hay
problema. Incorpore las actualizaciones en el siguiente envio.

« Por favor, anote cualquier actualizacion de periodos anteriores
en la columna de comentarios.

https://www.dol.gov/agencies/ilab Buré de Asuntos Laborales Internacionales (ILAB) @ILAB_DOL



Presentacion del formulario de reporte

« Guarde una copia con el nombre de su proyecto y la fecha
del informe.

« El formato del nombre de archivo no es importante
* Envie un correo electrénico a su gerente de programa |ILAB

- Para futuros periodos a reportar, cree una copia del ultimo
informe mas reciente, realice sus actualizaciones'y
guardelo con una nueva fecha.

« La ultima versiéon de cada formulario se carga y se agrega
automaticamente a todos los proyectos ILAB.

https://www.dol.gov/agencies/ilab Buré de Asuntos Laborales Internacionales (ILAB) @ILAB_DOL



Agregador de datos ILAB a nivel global
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LEVERAGE POINTS ADDRESSED - PROJECT DETAIL

ILAB recopila los Ultimos
archivos de sets de

datos del proyecto en
una sola hoja para un e —
informe global.
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Presenter Notes
Presentation Notes
La segunda oportunidad para poner en práctica algunos de los principios de CAMEL es cuando seleccionan y definen sus indicadores de resultado/alcances  estándar y definen objetivos. 
Si tienen su modelo lógico que ha mejorado con complejidad. Has pensado en las cosas que están fuera de tu control y fuera de tu influencia de las que quieres hacer un seguimiento. Y van a querer monitorear algunos de esos puntos, algunos de esos problemas. 
Por lo tanto, desea incluir algunos aspectos prioritarios  de CAMEL en su sistema MEL, y está poniendo en sus principios CAMEL de monitoreo sistémico y sincronización, monitoreo con el ritmo del cambio. 



¢ Preguntas?

https://www.dol.gov/agencies/ilab Buré de Asuntos Laborales Internacionales (ILAB) @ILAB_DOL




Gracias
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Los formadores de hoy

Carlos Echeverria- Xan
Fstrada Paxton
Cientifico social Jefe de Analisis de Datos

NORC Data Elevates
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