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Our Training Session Goals

« Effectively use and apply M&E tools developed by
ILAB

* Theory of Sustained Change Guidebook for ILAB's
Workers’ Rights Programs

* MEL Resource Library
* Data Reporting Form



Join at
slido.com
#1220 009

:= Active poll

How much have you explored the Theory of Sustained Change Guidebook?

I've read it cover to cover

@ 0%

I've referenced certain sections to help me with my work

@ 0%

I've skimmed through it

@ 0%

What Theory of Sustained Change Guidebook?
@ 0%
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Join at
slido.com
#3683 170

:= Active poll

How much have you explored ILAB's MEL Resource Library?

I've read every resource

@ 0%

I've referenced certain resources to help me with my work

@ 0%

I've skimmed through the section headings

@ 0%

What MEL Resource Library?
@ 0%
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:= Active poll

E ﬁl E Have you had an opportunity to use the new Data Reporting Form?

it
Ilr"!"ﬁ Yes
Ell'r..u |-.'| @ 0%
No
@ 0%
Join at
slido.com

#1682 155



Shared Norms for the Workshop

1. Enjoy each day. Have fun. ®

2. Participate actively by
sharing your knowledge,
opinions, and questions.

3. Cell phones and electronic
devices off or on vibrate.
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Agenda

1 Theory of Sustained Change Guidebook for ILAB's
~ Workers’ Rights Programs

2 MEL Resource Library

'3 Data Reporting Form
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Section 1:
Theory of Sustained Change

Guidebook for ILAB's Workers’
Rights Programs




Purpose

* Provides an overview of:
 |LAB’s Theory of Sustained Change
* [LAB’s Standard Outcome Domains
« [LAB’s Standard Outcome Indicators

* Includes guidance on how to:
« Map project outcomes to ILAB’s standard outcome domains
« Map project indicators to standard outcome indicators
 Set indicator targets, analyze, and measure results
« Report on and use indicator data for learning and adaptation
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uidebook Review
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Presenter Notes
Presentation Notes
Share screen and show how to navigate to the Guidebook: 
https://www.dol.gov/sites/dolgov/files/ILAB/TOsC-Guidebook-March-Updates-032723-Clean-508.pdf 
Or Google “ILAB MEL Resource Library”, click on first link, and then click on “Theory of Sustained Change Guidebook”
Go through table of contents to show main sections
Point out where you can click on links to jump from one section to another (e.g., Table 1, p. 15—indicators to SOIRS; SOIRS (starting on p. 37)—key terms to glossary definitions)



Questions?
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Section 2:
MEL Resource Library




MEL Resource Library

* A curated collection of MEL resources that may be relevant to
your programs

» Resource do not cover all possible topics, but are limited to
those most likely to be of greatest use to ILAB grantees
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Library Review
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Presenter Notes
Presentation Notes
Share screen and show how to navigate to the Library: 
https://www.dol.gov/agencies/ilab/resources/grants/MEL 
Or Google “ILAB MEL Resource Library” and click on first link
Click on each section to show the types of resources found under each



Questions?
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Section 3:
Data Reporting Form




The ILAB Grantee Reporting Form is a
ompanion to the TOsC Guidebook
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1_[ICAB Grantee Data Reponting Form

2

% | Usethis define. track, and nrelevant OTLA Standsrd Ind and any Custom Indic stors 25 perthe r2porting schedule of your grant.

4

% | GUIDANCE: To encourage prajects to invest resources in other types of learming activities, ILAE encourages grantees - his form 1 dard ind

: every outcome domain. Rather, grantees should facus standard outcome reparting using this form an the outcome domains highlighted in the Funding Opportunity

& | Anmouncement (FOAY. Grantees should use their remaining Moritaring and Evaliation [MEE] resauraes far preject learming and samplesity-au are manitaring, which mayincarparate

5| et uscme domsins beyardhose ouered hare. n addiion, i form i supplementarg o any M aotiesyourprofzct may be conductingfornnemal purpazes, nd o O NOT

1o |reedtorepon sllintemsl moni At the beginning af t ise agreement, work with your Projsct Managerto determine which OTLA Standard Indicatars sndwhich

1| CustomIndicators you wil rapar. Grartees oan share resuits from thsi complesity-au st monitaring and earming activiies trough bisrnusl Techrical Progress ispons (TPFi) rthiough

-
I heo of Sustal n ed ha n e 12 | direct communization with ILAE stalf. Pl the Fhaoear. o d A hebebar, for additional quid: i how tause the OTLA
C 13 | Standard Indicators.

15 | REPORTING PROTOCOL: Grantees are requiredto use this reporting template for reporting key metrios to ILAB. At the beginning of the project, complete the "Grant Details” and

H H 16| "Indioator Definitions” sheets using the Commen Indicator Toalkitfor guidanee (inked below). At the end of each 1eparting period (usually every sit months), use the "Reporting Form” sheet
u I e 00 0 r S 0 r e r I S [l entresulis for OTLA Sandsrd and Customindioaios,completing the approprate cobmn orthe reportng o nlude numbers o llpor prios s wel 5 hat esch submied
i et nd complere o the beainning of the projectto the end of the latest reporting period, F necessary, youmay sdust rumbers from prior reporing
periads, using the C: b in. If yaur projs Itiple countiies. submit a separate template far each cauntry.

I rogra mS Z‘Z COUNTING: ‘whenreporting OTLA Standard Indicaters, pl port th of individusl; titut orleverage hed during each o, evenif they were|

also countedin an earlier period. Lse the “Project Total to Date” column to report the total LINIGLE number reached aver the lifetime of the project ta date. In addition, a single individual or

institution CAN be countedin muliple indicators or in multiple disaggregations of the same indicator [e.g. if one individual receives multiple tiainings on different topics). f you would like to

25 | rack the ruumbe of ndiidicls ained on spesifi tapioswithin an DTLA Standard ndisstor, please listthese topics as dssggregations fllowing the intiustions belon. llyouwovdketo

5 i time [e.9. percent of indh are stll engaged after 6 months), then ple ase defir

& or mare G

22 | DISAGGREGATIONS: For eachindicator, you have the aption of di dresulsb Iryouch di by Gender. Affiation, arnsiution Tope. ve,
23 | suongly encourage you ta use the standardized di inthe drap d nu. However, you includh by hem directly in Calumn E anthe

30 | "Rieparting Form'”. One person o institution may be reparted in multiple e ategaries. You D0 MOT have to settargets ar basslines for each I

31| disagaregations, you oan disouss your goalsinthe TPR or oreate a Custom Indicator. f you need additional rows for ntact your [LAG PM.

the [Sizzell group

*NORC

DATAELEVATES
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Reference the TOsC Guidebook to:

Theory of Sustained Change
Guidebook for ILAB’s Worker Rights
Programs

AAAAAAAAAAAA

» Select and define project
indicators that map to OTLA
Standard Outcome

INC

e Se

INC

icators

ect and define Custom
icators that do not map

directly to OTLA Standard
Outcomes
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The ILAB Grantee Reporting Form
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1 [ILAB Grantee Data Reporting Form
2 Use thisform to define, tack, and levart OTL. dardInd d ary Custom Ind the reporting sehedule of your arant. S I p I I S r p O r I g O r
4
5 | GUIDANCE: Ta encourage projects to invest resources in other types of | tuities, ILAS nat + to tepon on standard
g Evewnulnomednmam Rather, grantees should facus standard autsome reporting using this form on the outcome domains highli in the Funding O, i ° ° °
; (FOA). Grantees should use their remaining Monitering and Evaluation (MBE) resources for projest learming and compl ing. which may incorporate
o | ether surcame domains beyond thoss covered here. In addition, t iy MEE ctiviies your b iresrmal pupases. andyouDONOT
1o |need torepor sllintstnal monitoringindic stors. Atthe baginning of agreement, wark with yaur Project M datermine which OTLA Standard dukich p r e — e I I I e I I I I ‘ a O r S
11| CustomIndicatars you willieport. Grantees can share results from their complerity-aw are monitoring and learning activies thiough biannual Technical Progress Reports [TPRs) or through
jz | direct communication with ILAE staff. Please reference the Mo of HAGE Frograms for additional guidance onhow touse the OTLA
1 |Standard Indicatars
i
5 |REPORTING PROTOCOL: Grant d g template for reportr to ILAB. At the beginning of the prajest, complete the "Grant Details” and
& _|"Indiz ator Definiions” shests using the Comman Indic ater Taclkit Fnrguldancs[hnked bielow). At the end of each reporting period [Lsuslly susry six months), Lse the "Reporting Farm' shest
17| to enter results for OTLA Standard and Custom Indicators, sompleting the appropriate column for the reporting period. Include numbers for al prior periods s well, 5o that each submitted

repring emplae epreseris the ul and cemplete data o the beginning of endoft gperiod. fnecessary. youmay adjust numbers from pricr reparting

L]
petinds, using the Commenits b Asim. IF your pros tries, submit esch country.
a o
+5 | COUNTING: then reponing OTLA Standard indicators, please report the tatal number of individuals, instutions or hed d t gperiod, svenif they were
also counted in an earlier period. Use the "Prolect Totalto Date” columnta report the tatal INIGUE rumber reached over the fetime of date. In addiion. = single indhidual

intiution CAN be countedin mulpleindicatorsof n mullple disagaregatons of e same ndestor 2.9 \fune\rvdwldualreDEwexmulnplE wainings on different topics]. f you would ke ta
25 | ack the number of individuak n hin an OTL dardInd wstrustions below. I youwould ke to

25 |tack cohortretention over time (2.0, percent of indivich are sl d aft Bmanlhs],' I d oneolmareEusmm\r\dlcalmsforlelenuon

27
25 | DISAGGREGATIONS: For ezch indisstr o have e eption sl raperting daggregatec ezt by catogoy. o shioss o cisagaregatelsy Gondn, ffstian, o nsttuion e e
2 use the star dounmenu Housuer, you are free to incluch b typing them directly in Calumn E on the

30 |"Reparting Form”. One persan or institution may be reported inmuliple categories. You D0 MOT have ta set targets or baselines for each disaggregation. I you would like to set targets for
31| disaggregations, you can diseuss your geals inthe TPR or create a Custom Indicator, | you need addiienal rows for disaggregations, contast your ILAB M.

the [Sizzell group

NORC

» Submit one form per
§§ country per reporting
m; ;{mmmlﬁ Grant Details  Indicator Definitions |~ Reporting Form  Charts + @5 *mﬂ; p e ri O d
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Reporting Form Structure
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GUIDANCE: Toencourage projects to invest resouces in ther types of | iviies. ILAS ot t 1o report on standard
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12 |direct commurnication with ILAB staf. Plesse reference the Mieag-af: £A5% Frograms for addiional guidance on how to use the OTLA
1| Standard Indic stors
[
15 |REPORTING PROTOCOL: Grant d g template for reportir 10 ILAE: At the beginning of the praject, complete the "Grant Details" and . . .
5 |"Inclicnor Dfiiiorss” shists s the Camman ncctor Teelki for uiance inked balow )t srdof sk raporting parar (sl susry s morgh], se the ‘Rponig Form” shast
17| to enterresults for OTLA Standard and Custom Indisators, completing the appropriate column for the reparting periad. Inchude numbers for all prior periods as well, so that each submitted . — e I n e O u r I n I C a O rS
1% | reporting template represents the full and complete datafrom the begiming of he end o 1 g petiod. i necessary, youmay adiist numbers from prior reporting
‘;; perinds, using the Comments b Lain. IF yor proj I trie =, submit I each country.
z‘z COUNTING: When reporting OTLA Standard Indicators, please report the total number of indiiduals, instintions or | hed di + g period, evenif they were °
| alse counted n an ealier period, Use the “Project Tatal to Date” columnto repon the total INIDUE rumber reached over the fetime of date. In addiion, 2 single individus!
. st CAN be counted inmulipi ndisators o inmltple disaggregations ofthe same Indioator (2.2 \furve\rvdwldualreDEwexmulnplE wainings on different topics]. f you would ke ta O n C e p e r p rOJ e C
25 | ack the number of individuak n hin an OTL dardInd wstrustions below. I youwould ke to
25 | wack cohanretervion over time (2.9, percent of individusls whe are sl st B o). bl aee cafing o or s Custamindicates o rartion,
;; DISAGGREGATIONS: For eschindicator youhave the apton o reoig diagaregated resuts by catagars. Fyou shaoss o disaggregate by ender, Afliatan, o stiution Ty, we
2 use the star downmenu However, you are fiee o el by tuping them directly in Column E on the
30 |"Reparting Form”. One persan or institution may be reported inmuliple categories. You D0 MOT have ta set targets or baselines for each disaggregation. I you would like to set targets for L4
31 | disaggregations, you can disouss yaur goals inthe TP or create a Custom Indisator, I yaunsed additional rous for disaggregations, cantact your ILAG PM. [ e O rt I n O r m — e C O r a't a
32
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3
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Instructions Sheet
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1 [ILAB Grantee Data Reporting Farm
2
8| Use thisform o define, rack, and levarn OTL. dardInd d any Custam Indi the reparting schedule of your grant . . .
4 I
® | GUIDANCE: Ta encourage projects ta invest resources in other types o | iviies. ILAS not + 1o report on standard [ J I I I I I k I I I rI I l I I l I I
j evenyoutcome domain. Aather, drantees shouldfoous andard outcome repoting using s form on the outcome domalns highl in the Funding 0, i
z (FOA). Grantees should use their remaining Manitaring and Exaluation (MAE] resources for project learning and compl ing. which may incorporate
o | other cutcome domains beyndthoss covsred here. In sddiion, t iy MEE activiies your b el putpaszs. andyou DONGT

needtorspan ll intermal monitaring indic stors. Atthe baginning o t sgreement, wark uith your Prajsct M determine which OTLA Standard dukich

L]
o -
11| CustomIndicators you williepert. Grantees can share resls fram their complesity-ar are monitaring and leaming actities thiough biannual Technical Progress Reports [TPFs) or through
12 |direct commurnication with ILAB staf. Plesse reference the Mieag-af: £A5% Frograms for addiional guidance on how to use the OTLA

1| Standard Indic stors

15 |REPORTING PROTOCOL: Grant d g template for reportir to ILAB. Atthe beginning of the praject, complete the "Grant Details” and

L] L] L]
5 |"Inclicnor Dfiiiorss” shists s the Camman ncctor Teelki for uiance inked balow )t srdof sk raporting parar (sl susry s morgh], se the ‘Rponig Form” shast °
17|t enter resuilts for OTLA Standard and Custom Indioators, completing the appropriate column for the reparting period. Include numbers for allprier periods as well, 5o that each submited
1% | reporting template represents the full and complete datafrom the begiming of he end o 1 g petiod. i necessary, youmay adiist numbers from prior reporting ) .

I =ach caunmy.

periods, using the Comments b lain. If your wiss, subrmit

gperiod, svenif they were
. In addition, 2 single indvidual

® COUNTING: ‘when reporting OTLA Standard Indicators, please repert the total number of individuals, institutions or |

slso counted in an esilier period. Use the "Project Tatal to Date” column ta report the total UNIGUE number d

the lifetime of tt

23

2y [ssion CAN be couniedin muicple ncioatrsor n mkipledisaggiegaions of the sameindiostor o 3. \furve\rvdwldualreDEwexmulnplE wainings on diferent topios]. f you wouldlike to

25 | wack the number of indiidual n fin an OTL dardInd struations below. If youweuld ke to

25 | wack cohanretervion over time (2.9, percent of individusls whe are sl st B o). bl aee cafing o or s Custamindicates o rartion, . . .
[ [ ]

25 | DISAGGREGATIONS: For ezch indisstr o have e eption sl raperting daggregatec ezt by catogoy. o shioss o cisagaregatelsy Gondn, ffstian, o nsttuion e e

directly in Column E anthe

23 uze the star downmenu. However. you are hiee toinclud b typing
30 |"Reporting Form”. One person or institation may be reported in multiple categories. YYou D0 NOT have ta set targets or baselines for each disaggregation. If you would ke to set targets for

31| disaggregations. you oan disouss yaur geals inthe TR or areate a Custem Indicater, f youneed additional rous far disaggregations, cantact your LAB PM.

the [Sizzell group

“NORC Reporting Protocol

DATAELEVATES

: How to record data

< > Instructions ~ Grant Details  Indicator Definitions ~ Reporting Form ~ Charts aF P A — ¥
m -+ 7o

Ready % Accessibility: Investigate H

How to handle disaggregations
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Grant Details Sheet

Autcsave (@ orr) )~ (T SPWI-ILAB Grantee Reporting Farmadse ¥ £ XanPaxten

» High-level description of project

File Home Insert Page Layout Formulas Data Review View Help  Power Pivot  Table Design

e R » To be completed at beginning of project

Country v i Jfx| Afghanistan

* Includes

e Grant Details

Reporting Calendar
Labor Rights Addressed

2026-09-30
2027-03-31

Leverage Points

Underserved Groups Included

« Can be changed if needed over course of

project, for example if new labor rights are
=T - addressed or new underserved groups are
included
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PMP Sheet

1 |INDICATOR DEFINITIONS
#  Project Indicators Equivalent OTLA Standard Indict

a | 11 Mumber of manual lal = within the a. Mumber al actars within i ‘| lal within i Mumber of calls received at the hotline i Thiz indicator will be | Hotline data tracker & Mmi-annual First quarter of the
agriculture industry that o the OTLA Standard  [rights, benefits, sks |that are made by a manual laborer and project when hatline
reparting unzafe working conditions demand for services, benefits, that report any type of problem at their is Fully functional in the second year

OTLA Standard Precise Definitions

See TosC Guidebook, pp. 22-24
for an example for OTLA

OTLA Standard Standard Indicators. Key
definitions are in Appendix A,
and indicator worksheets are in

« Completed at beginning of project (if needed, » For OTLA Standard Indicators, some fields will auto-
indicators can be added to this sheet in future populate
reporting periods) « For purposes of OTLA Standard Indicators, ensure

» Allows you to define up to 10 OTLA Standard and up that indicators are defined so that individuals or
to 10 Custom Indicators (talk to your PM if you need institutions are not counted twice toward the same
more) indicator

» Contains tooltips with additional guidance and  Indicators defined in this sheet will populate the
references to the Guidebook (see the TOsC Reporting Form on the next sheet
Guidebook for complete guidance on defining

indicators)
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Reporting Form Sheet

A

1 |INDICATOR REPORTING FORM

Reporting End Date
20230331 20230930

20250331 202509-30 20260331 2026-09-30 2027-03-31 1900-01-00

20240331 2024-09-30

OTLA Standard/ . . . . o . . . . . . . . _ Project Total
Baseline  Target/Actual Aggregation Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 Period 10

4 Custom to Date
5 Total 400
6 Actual Total o
7 Gender-Women o]
8 Gender-Men 0]
9 Gender-Other o
10 Migration Status-Migrant ]

1 — Migration Status-Non-migrant o]

12 o
13 o
14 0

« Complete each reporting period » At the beginning of the project, define targets for

each reporting period and up to 8 disaggregations

» Use the drop- lect the indi fi
se the drop-down to select the indicator as defined » Each reporting period, record the total number of

on the PMP sheet unique individuals or institutions (or custom units) in
that reporting period ONLY

» Allows reporting on up to 10 reporting periods
(columns G-P) as well as cumulative results to date » Use column P to record the total number since the
(column AA). Dates are pre-populated from the Grant beginning of the project through the reporting date.

Details sheet.
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Charts Sheet

Overall Progress by Indicator .
Ce e e e e e » Contains useful pre-populated
la T 0%
1b T 100% .
. e — charts and summary data to aid
2b T 100%
33 I 50%
3b T 106% . .
. e IN reportin
4b T, 99%
Sa e 106%
5b T, 106%
10 I, 164Y34
11 T 100%
L]
12 T, 813
» | — 0  These are purely optlonal
0 0%
Total Results i . . .
Results by Period Percent Achieved Percent of Target Achieved by Period
wActual oTarget Actual ©Target
O large B Actual OTargef 0% 140% 130% 133%
350 45 0% 80%
120% 113% 7%
300 0 300 “ 70%
35 100%
20 o 90% 90%
30 (o} ] 0 30 0 30 0 30 0 30 0 30 0%
200 - 50% 70% 7% 0%
40%
150 20 60% 53%
5 30%
100 40%
10 0 10 O 10 20%
50 20%
. . - -
0 0 0% o%
ProjectTotal Period 1 Period 2 Period 3 Period 4 Period 5 Period & Period 7 Period 8 Period® | Period 10 Project Total Pericd 1 Period 2 Period 3 Period 4 Period 5 Period & Period 7 Period 8 Period @ | Period 10
2018-06-30 2018-12-31 2015-06-30 2019-12-31 2020-06-30 2020-12-31 2021-06-30 2021-12-31 2022-06-30  2022-12-31 2018-06-30 2018-12-31 2019-06-30 2019-12-31 2020-06-30 2020-12-31 2021-06-30 2021-12-31 2022-06-30 2022-12-31
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Other Helpful Information

« By default, all cells outside of the tables are locked

 |f you need to make any changes to previous reporting
periods, you can edit previous periods and submit the
updates along with new numbers.

« Please note any changes in the comments column.
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Submission

e Save a copy with your project name and the reporting date.
* Format of the filename is not important
« Email to your ILAB program manager

« For future reporting periods, create a copy of the most
recent last report, make your updates, and save with a new
date.

* The latest version of each Reporting Form is uploaded and
automatically aggregated across all ILAB projects

https://www.dol.gov/agencies/ilab Bureau of International Labor Affairs (ILAB) @ILAB_DOL



Questions?
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Thank You!

Contact us at: [enter ILAB Email Address]
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Agenda

1 ILAB’s Standard Outcome Indicators

2 EXxercise

3 Defining Key Elements of Standard Outcome Indicators

4 Exercise
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Section 1:
ILAB’s Standard Outcome
Indicators




Exercise 1 Instructions

« We will provide you with a description of SFWI's program and
indicators and some indicator data.

» On your own, practice entering the information into the Data
Reporting Form. (Feel free to stay on the call but mute yourself
and turn off your video while you work.)

 Xan will be available for any questions you have while entering
the information. Feel free to unmute yourself at any time to ask

him a question.
» Stop working and return to the Zoom call in 30 minutes

@ILAB_DOL
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Questions?
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Exercise 2 Instructions

« Each small group will receive two forms of data for the SFWI
program.

* As a group, review the data and answer the key reflection
questions for each.

 Prepare for share back:
- What challenges, if any, did the group have in interpreting the data?

 Did any group members have different interpretations from one
another?
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Thank You!

Contact us at: [enter ILAB Email Address]
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