Cocoa Supplier Training on Forced Labour

Lesson 11: Prevention of Forced Labour
Risk
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Objective

awareness and reforming recruitment and employment
practices in order to stop the problem of forced labour
and human trafficking before it begins

/ To help participants learn strategies for raising
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The importance of prevention

Through awareness-raising and providing advice,
monitors can help farmers, workers, and the
community realize that by preventing abuse of
workers, society gainsa more productive,
healthier workforce that is better equipped to
contribute to the economy and society.
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Prevention is particularly important in rural sectors like cocoa production

< Forced labour often occurs in informal worksites that are © #
remote and hard to reach, as are many West African cocoa %
farms.

0

. Strong collaboration between local partner associations,
service providers, elected local officials, and other groups is
key to successful implementation in remote rural areas.

4

» Community monitors must understand how the local
population receives information and work with those
information outlets to spread the message about forced —
labour and human trafficking.
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Effective prevention strategies include:

National campaigns organized around Also consider:
specific days

i k) « TV and radio spots
I |l | > 4 * Newspaper ads
| U '| World Day Against = . . . .
|||“I TR@EIE:A&')(JEIG  Billboards in high-risk
[ h —— J s — s areas warning against
ks ABOLITION OF SLAVERY forced labour and

human trafficking

Strategies may be bolstered by:

» Public support from well-known entities like government ministries

« Targeted, small-scale, and repeatedly delivered messages throughout the year
help to solidify messages, change attitudes, and mobilize people
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Creating an awareness-raising strategy

A good strategy should identify
the following:

do you want to influence?
Who is your audience?

do you want them to do?

e What is the best to reach
them and prompt the change you

Cocoa suppliers benefit from
having a for

awareness-raising and working
W]th the med]a want to see?
e What is the optimal to reach

them? When should outreach be
done?

e Who should you with?
e What is your




Elements of an awareness-raising strategy

Community monitors and facilitators who are engaged in outreach and awareness-
raising on forced labour issues should ensure that community members:

» Understand the difference between forced labour and other labor violations;
» Understand the risks and indicators of forced labour; and
» Understand their rights and responsibilities.

They should be sure to:

» Incorporate forced labor training into existing efforts among producers, such as
child labor training;

» Provide producers with technical assistance and other resources necessary to
Improve practices;

» Facilitate national conversation through outreach and awareness-raising; an

> Collﬁborate with national and regional efforts to reduce risk and vulnerability for
workers.
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Increasing the formality of recruitment, hiring, and employment practices

Much forced

Develop means of witnessing work

labour riSk can be agreements (including verbal
agreements) and mechanisms for
pre vVen tEd thI’O Ugh mediation between producers and hired
. . workers.

formalization
of the recruitment, _ _

. . L appl:oprlate, c: \ELIEIE IS T Include those acting as witnesses (i.e.,
h Irin g/ an d coqper.‘atlves or.ot LTI cooperative representatives,
emp l oymen t f::ifi:::zea:;ios:::: :Istc::i:o‘:'lo/.:rtl?c‘l:it:tgn agronomists, or civil society staff) in

. mechanisms between farmers and hired trainings on ::g:l;zrxggg' B

practices used by workers

farmers to engage N /

Assist companies, suppliers,

/abourers on cocoa cooperatives, and other supply chain
actors with development of strategies to
f arms. promote culturally appropriate

mechanisms for increasing the

formality and transparency of
recruitment, hiring, and employment
practices.
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Key elements of employment agreements

When witnessing agreements between farmers and workers, community liaisons
or others acting as witnesses should ensure that:

The worker to be recruited is over 18 years of age;
The worker consents to the work and pay;

EY)

Both parties have signed the agreement;
Both workers and employees are aware of their rights; and

The contract contains the following elements:
The total area of the farms;

8] B E)

58]

A list of tasks to be performed;

Number of working hours and working days per week;

Method, value (amount or portion), and frequency of remuneration;
Proposed duration of the work;

Remedies in the event of nhon-compliance with the agreement by one of the
parties; and

Terms and conditions for breaking the agreement.
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Additional resources are available from ICl and Rainforest Alliance

ASSESS-AND-ADDRESS FLIPBOOK

Designed to Train Farmers and Workers
Version | — February 2021
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The International Cocoa Initiative (ICl) has
developed model contracts and checklists
for witnesses of verbal agreements between
farmer and workers that use images to
make the contents more accessible to non-
literate stakeholders

Both ICl and Rainforest Alliance

have developed graphic, accessible
materials to raise awareness and train
stakeholders on good labour practices




Questions for reflection

What are some awareness-raising o)

campaigns that you remember hearing about?

What about the campaignh was effective? What
was not?

Do you think it had an influence on people and
changed attitudes?
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