
Cocoa Supplier Training on Forced Labour

Lesson 9: Interviewing

Vulnerable Workers

The core trainings mater ials included in this site were created with funding provided by the United States Department of Labor under cooperative agreement number IL‐31474. Mars Wrigley funded the adaptation for use by its cocoa 

suppliers.

These mater ials do not necessar ily reflect the views or  policies of the United States Department of Labor or  Mars Wrigley or  its affiliates, nor does mention of trade names, commercial products, or  organizations imply endorsement by 

the U. S. Government or  Mars Wrigley or  its affiliates.

Neither Ver ité Incorporated, the U.S. Department of Labor, nor  Mars Wrigley or  its affiliates shall be held liable for  any improper or incorrect use or modification of these materials or the information contained herein.
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Objective

To understand guidelines and best practices for 

conducting interviews with vulnerable workers

and

To introduce the Guide to Interviewing Workers
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Importance of 

worker interviews
When alerted to potential problems 
at a work site, before deciding on a 
course of action, supplier or 
cooperative field staff should try to 
interview any workers suspected of 
being victims of forced labour or 
human trafficking.

Workers can provide:

 insight into their situations

 information for the investigation

 recommendations for how their 
situation can be improved
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• Respect needs of the 

worker

• Use gender-sensitive 

approaches

• Treat the worker 

respectfully

• Take action to make the 

worker feel comfortable 

and secure

Important approaches and safeguards

Avoid passing judgement on the worker and their 
situation. Some may have been traumatized and feel 
embarrassed, which could prevent them from 
communicating with the interviewer in a positive manner. 

‘Do No Harm’. It is critical that the interviewer does not 
make the situation worse for the worker including 
increasing the risk that they will be retaliated against.
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Positive techniques include: 

• Hold the conversation somewhere 
undisturbed, away from management

• Use simple, nonconfrontational terms

• Take breaks when needed

• Put the worker at ease by explaining the role 
of the monitor, the purpose of the meeting, 
and what will happen after the interview

Positive worker interview techniques

Confirm that the worker and 
interviewer understand each other:

• Listen carefully

• Ask the worker follow-up questions when 
needed to confirm the worker understands

• Repeat what the worker said back to validate 
inspector understanding

Most importantly,

ensure the worker understands that they are not to blame.

The purpose of these techniques is to help the 
worker feel they have agency and power in the 
interaction, and comfortable with the 
interviewer.
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Interview objectives

Remember that the key objective of 

the interview is to listen to the 

worker and to try to assess:

 Why they are working there

 How they came to be employed at 

that location

 How they are treated at work

 What will happen if they stop 

working there
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Protocols for 

worker 

interviews

Give the worker the choice to participate or not

Provide opportunities to ask questions

Interview workers in a nonthreatening, welcoming 
location, away from employers and supervisors

Conserve time to avoid impacting the worker’s pay

Use simple language, avoid jargon
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Change course or stop if the worker becomes upset or emotionally shut down 

Ideally, someone with professional counselling experience would be available when 

the interviewer suspects issues of trafficking or other highly traumatic experiences 

such as physical, sexual, or emotional abuse.

Be alert for signs of coaching or concealing and distorting information

Identify signs by evaluating their demeanor, triangulating information, and asking 

open-ended questions.

Protocols for worker interviews (continued) 
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Workers may be more open when interviewed in small groups. 

 The interviewer should start by making a personal 
introduction. 

 Increased confidence from the group setting may 
empower workers to talk about working conditions and 
their employer.

Strategies for effective worker interviews

Project friendliness and understanding

When sincere, this can also go a long way toward 
breaking the ice with workers and other informants.

Ensure that women and girls are able to speak with a female 
agent.

Women and girls are usually more willing to discuss sensitive 
topics like sexual harassment if interviewed by a woman. 
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Questions for reflection

Why might a worker suffering from exploitation 

try to conceal their conditions from a monitor?

How will you handle things if a worker you are 

interviewing is visibly frightened or upset?



1111 Cocoa Supplier Training on Forced Labour

Guide for 

Interviewing 

Workers

 The following guide can be used 
by monitors or community 
liaisons to determine what 
questions to ask when 
interviewing workers.

 It is unlikely that the liaison will 
want to ask every question in the 
guide.

 Instead, it can be used as a menu 
of options to guide the interview 
depending on the work situation 
being investigated.

 Additional models for interview 
questions are available in tools 
from ICI and Rainforest Alliance
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Questions re: starting employment
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Questions re: fair treatment and harassment
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Questions re: health and safety
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Questions re: wages
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Questions re: wages (continued)



1717 Cocoa Supplier Training on Forced Labour

Questions re: hours of work
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Questions re: freedom of movement
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