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8�6��ILUPV�DUH�IDFLQJ
SUHVVXUHV�WR�LQFUHDVH
SURGXFWLYLW\�DQG�TXDOLW\
RI�JRRGV�VHUYLFHV�WR�EH
FRPSHWLWLYH�ZLWKLQ�DQ
LQFUHDVLQJO\�JOREDO
HFRQRP\�

7KH�ZRUNSODFH�LV�FKDQJLQJ���7HFKQRORJLFDO�DGYDQFHV�
JOREDOL]DWLRQ��LQWHQVH�FRPSHWLWLYH�SUHVVXUHV�ZLWKLQ�WKH
PDUNHWSODFH��DQG�FRUSRUDWH�UHVWUXFWXULQJ�KDYH�FKDQJHG�WKH
ZD\V�LQ�ZKLFK�8�6��ILUPV�SURGXFH�DQG�PDUNHW�WKHLU�JRRGV
DQG�VHUYLFHV���)RU�H[DPSOH��ZLWKLQ�DQ�LQFUHDVLQJO\�FRPSOH[
DQG�LQWHUQDWLRQDO�PDUNHWSODFH��WKHUH�LV�D�JURZLQJ�HPSKDVLV
ZLWKLQ�$PHULFDQ�ILUPV�RQ�LQFUHDVLQJ�ZRUNHU�SURGXFWLYLW\�
FXWWLQJ�SURGXFWLRQ�FRVWV��DQG�RQ�WLPH�GHOLYHU\�RI�WKH
KLJKHVW�TXDOLW\�JRRGV�DQG�VHUYLFHV����)LUPV�DUH�LQFUHDVLQJO\
HPSKDVL]LQJ�UHVSRQVLYH�FXVWRPHU�VHUYLFH�DW�HYHU\�OHYHO�RI
WKH�RUJDQL]DWLRQ����IURP�WKH�IDFWRU\�ZRUNHU�WR�WKH�FRPSDQ\
SUHVLGHQW�

)LUPV�QHHG�WR�LQYHVW�LQ
WKHLU�ZRUNIRUFH�WKURXJK
MRE�VSHFLILF�DQG�EDVLF
VNLOOV�WUDLQLQJ�WR�HQKDQFH
ZRUNHU�SURGXFWLYLW\��

7R�ERWK�PDLQWDLQ�DQG�H[SDQG�WKHLU�SRVLWLRQ�ZLWKLQ
WKH�PDUNHWSODFH��ILUPV�DUH�LQFUHDVLQJO\�IRFXVLQJ�QRW�RQO\�RQ
WKH�W\SHV�RI�LQYHVWPHQWV�QHHGHG�IRU�FDSLWDO�HTXLSPHQW�DQG
IDFLOLWLHV��EXW�DOVR�WKH�W\SHV�RI�LQYHVWPHQWV�LQ�KXPDQ�FDSLWDO
�L�H���WKHLU�ZRUNIRUFH��UHTXLUHG�WR�HQKDQFH�SURGXFWLYLW\�DQG
FRPSHWLWLYHQHVV���)RU�H[DPSOH��ZLWK�WKH�LQWURGXFWLRQ�RI�QHZ
FRPSXWHUL]HG�WHFKQRORJLHV�DQG�SURGXFWLRQ�SURFHVVHV�
PDQXIDFWXULQJ�ILUPV�DUH�ILQGLQJ�LW�QHFHVVDU\�WR�PDNH
LQYHVWPHQWV�LQ�MRE�VSHFLILF�WUDLQLQJ�RI�PDQDJHPHQW�DQG�OLQH
SHUVRQQHO��H�J���RQ�KRZ�WR�XVH�QHZ�HTXLSPHQW�DQG
SURFHVVHV����,Q�VRPH�LQVWDQFHV��ILUPV�KDYH�IRXQG�WKDW�DV
VNLOOV�DQG�FRPSHWHQFLHV�UHTXLUHG�ZLWKLQ�WKH�ZRUNSODFH�KDYH
EHFRPH�PRUH�GHPDQGLQJ��LW�LV�DOVR�QHFHVVDU\�WR�DGGUHVV
EDVLF�VNLOOV�GHILFLHQFLHV�WKURXJK�PRUH�JHQHUDOL]HG�WUDLQLQJ�
RIWHQ�EHIRUH�MRE�VSHFLILF�VNLOOV�WUDLQLQJ�FDQ�EH�HIIHFWLYHO\
SURYLGHG�

)LUPV�QHHG�WR�EHFRPH
DFWLYHO\�LQYROYHG�LQ�
FXVWRPL]LQJ�WUDLQLQJ�WR
WKH�QHHGV�RI�WKHLU
ZRUNIRUFH�DQG�SURGXFW
SURFHVV�

$V�SURGXFWLRQ�SURFHVVHV�EHFRPH�PRUH�FRPSOH[�DQG
UHTXLUH�KLJKHU�OHYHOV�RI�EDVLF�DQG�MRE�UHODWHG�FRPSHWHQFLHV�
ILUPV�DUH�EHFRPLQJ�PRUH�DFWLYHO\�LQYROYHG�LQ�VWUXFWXULQJ�WKH
W\SHV�RI�WUDLQLQJ�WKHLU�ZRUNIRUFH�UHFHLYHV���2IWHQ�WKH�W\SH
DQG�DPRXQW�RI�WUDLQLQJ�QHHGHG�WR�HQKDQFH�ZRUNHU
SURGXFWLYLW\�DUH�VSHFLILF�WR�WKH�W\SH�RI�HTXLSPHQW�RU�SURFHVV
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XVHG�E\�WKH�HPSOR\HU���+HQFH��HPSOR\HUV�DUH�ILQGLQJ�WKDW�LW
LV�HVVHQWLDO�WR�ILUVW�DQDO\]H�WKH�HGXFDWLRQ�DQG�WUDLQLQJ�QHHGV
RI�WKHLU�ZRUNIRUFH�DQG�WKHQ�WR�WDLORU�WKH�W\SHV�RI�WUDLQLQJ
SURYLGHG�WR�WKH�VSHFLILF�QHHGV�RI�ERWK�ZRUNHUV�DQG�WKH�ZRUN
LQ�ZKLFK�WKH\�DUH�LQYROYHG���)LUPV�QHHG�WR�KDYH�D�FOHDU�YRLFH
LQ�WKH�VWUXFWXUH�RI�WUDLQLQJ�SURYLGHG�IRU�WKHLU�ZRUNIRUFH�VR
WKDW�VFDUFH�WUDLQLQJ�UHVRXUFHV�DUH�QRW�ZDVWHG�DQG�ZRUNHUV
HPHUJH�IURP�WUDLQLQJ�ZLWK�WKH�VNLOOV�FRPSHWHQFLHV�QHHGHG�WR
EH�IXOO\�SURGXFWLYH�

:RUNHUV����WKRVH�QHZ�WR
WKH�ZRUNIRUFH�DQG�WKRVH
ZKR�KDYH�EHHQ�LQ�WKH
ZRUNIRUFH�PDQ\�\HDUV���
EHQHILW�IURP�WUDLQLQJ�DQG
QHHG�WR�FRQWLQXDOO\
XSJUDGH�WKHLU�VNLOOV�

,Q�DQ�HFRQRP\�WKDW�LV�LQ�WUDQVLWLRQ��WKH�$PHULFDQ
ZRUNHU�LV�DOVR�ILQGLQJ�WKDW�LQYHVWLQJ�LQ�HGXFDWLRQ�DQG�MRE�
UHODWHG�VNLOOV�SURYLGHV�WKH�EHVW�RSSRUWXQLW\�IRU�REWDLQLQJ
DQG�NHHSLQJ�KLJKHU�SD\LQJ��ORQJ�WHUP�MREV���<RXQJ�SHRSOH
DQG�RWKHU�ILUVW�WLPH�MRE�VHHNHUV�PXVW�KDYH�WKH�EDVLF
HGXFDWLRQ�DQG�ZRUN�UHODWHG�VNLOOV�QHHGHG�WR�JDLQ�D�IRRWKROG
LQ�WKH�MRE�PDUNHW�DQG��RYHU�WLPH��WR�KROG�RQWR�DQG�SURJUHVV
WR�EHWWHU�SD\LQJ�MREV���7KRVH�DOUHDG\�ZLWKLQ�WKH�ZRUNIRUFH
QHHG�WR�FRQWLQXDOO\�XSJUDGH�WKHLU�VNLOOV�WR�NHHS�XS�ZLWK
FKDQJHV�LQ�WHFKQRORJ\�DQG�WR�DGYDQFH�ZLWKLQ�WKHLU�FDUHHUV��
)HZ�ZRUNHUV�FDQ�H[SHFW�WR�VWD\�ZLWK�D�VLQJOH�ILUP
WKURXJKRXW�WKHLU�ZRUN�OLIH�

7KH�PRVW�HIIHFWLYH
WUDLQLQJ�LV�WKDW�ZKLFK
WDNHV�SODFH�RQ�WKH�MRE�RU
LQ�D�MRE�OLNH�VHWWLQJ�

$V�GLVFXVVHG�LQ�JUHDWHU�GHWDLO�EHORZ��FXUUHQW�UHVHDUFK
VKRZV�WKDW�WUDLQLQJ�LV�PRVW�HIIHFWLYH�ZKHQ�LW�WDNHV�SODFH�RQ
WKH�MRE�RU�LQ�D�MRE�OLNH�VHWWLQJ�DQG�WKDW�WKH�PRUH�WUDLQLQJ�LV
OLQNHG�WR�ZRUN��WKH�EHWWHU�WKH�UHVXOW���7UDLQLQJ�UHFHLYHG�IURP
DQ�HPSOR\HU�LV�DOVR�FRQVLGHUDEO\�PRUH�OLNHO\�WR�EH�XVHG�RQ
WKH�MRE�WKDQ�LV�WUDLQLQJ�REWDLQHG�DW�D�VFKRRO��%LVKRS��������
%DVLF�VNLOOV�DUH�RIWHQ�HDVLHU�WR�OHDUQ�ZKHQ�WKH\�DUH�LQWHJUDWHG
LQWR�D�WUDLQLQJ�SURJUDP�WKDW�LV�VSHFLILF�WR�WKH�FRQWH[W�RI�D
SDUWLFXODU�MRE��0LNXOHFN\���������(PSOR\HU�SURYLGHG
WUDLQLQJ�PD\�DOVR�KDYH�PRUH�PRWLYDWHG�WUDLQHHV��PRUH
HIIHFWLYH�WXWRULDO�OHDUQLQJ�PHWKRGV��DQG�PRUH�DSSURSULDWH
PDWHULDOV�DQG�HTXLSPHQW��%LVKRS�������

%� 6WXG\�6FRSH�DQG�0HWKRGRORJ\

7KLV�VWXG\�DVVHVVHV�WKH
H[SHULHQFHV�RI���
H[HPSODU\�(%7�SURJUDPV
���QLQH�LQYROYLQJ

:KLOH�FRQVLGHUDEOH�UHVHDUFK�KDV�EHHQ�FRQGXFWHG�RQ
ZRUNHU�WUDLQLQJ�LQ�UHFHQW�\HDUV��PDQ\�JDSV�UHPDLQ�LQ�RXU
NQRZOHGJH�DERXW�WUDLQLQJ��SDUWLFXODUO\�UHODWLQJ�WR�HIIHFWLYH
PHWKRGV�IRU�VWUXFWXULQJ�WUDLQLQJ�DQG�WKH�UHWXUQV�RQ
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SDUWQHULQJ�ZLWK�-73$�� LQYHVWPHQWV�LQ�WUDLQLQJ�IRU�ILUPV�DQG�ZRUNHUV���7KLV�VWXG\���
IXQGHG�E\�WKH�(PSOR\PHQW�DQG�7UDLQLQJ�$GPLQLVWUDWLRQ�LQ
WKH�8�6��'HSDUWPHQW�RI�/DERU��'2/�����DVVHVVHV���
H[HPSODU\�HPSOR\HU�EDVHG�WUDLQLQJ��(%7��SURJUDPV�DQG
SURYLGHV�UHFRPPHQGDWLRQV�RQ�HIIHFWLYH�VWUDWHJLHV�IRU
LPSOHPHQWLQJ�(%7�SURJUDPV���

$Q�LPSRUWDQW�IRFXV�RI�WKLV�UHSRUW�LV�RQ�WKH
FXVWRPL]DWLRQ�RI�WUDLQLQJ�SURJUDPV�WR�PHHW�WKH�QHHGV�RI
ERWK�ILUPV�DQG�ZRUNHUV���1LQH�RI�WKH�(%7�SURJUDPV
DQDO\]HG�LQYROYHG�SDUWQHUVKLSV�EHWZHHQ�D�FRPSDQ\�DQG�-RE
7UDLQLQJ�3DUWQHUVKLS�$FW��-73$��SURJUDPV�WR�SURYLGH
FXVWRPL]HG�WUDLQLQJ�IRU�QHZ�KLUHV�WR�WKH�ILUP���7KH�RWKHU
HLJKW�SURJUDPV�GLG�QRW�FROODERUDWH�ZLWK�-73$�RQ�WKHLU�(%7
SURJUDPV���7KHVH�HLJKW�(%7�SURJUDPV��PRVWO\�SULYDWHO\�
ILQDQFHG�WKURXJK�WKH�FRPSDQ\·V�ZRUNLQJ�FDSLWDO��ZHUH
SULPDULO\�IRFXVHG�RQ�XSJUDGLQJ�WKH�VNLOOV�DQG�FRPSHWHQFLHV
RI�WKH�FRPSDQ\·V�H[LVWLQJ�ZRUNIRUFH�

6WXG\�UHVXOWV�DUH�EDVHG
RQ�D�UHYLHZ�RI�(%7
OLWHUDWXUH�DQG�FDVH�VWXGLHV
RI����H[HPSODU\�(%7
VLWHV��

7KH�VWXG\�XWLOL]HG�WZR�SULPDU\�PHWKRGRORJLHV���D
UHYLHZ�RI�WKH�UHVHDUFK�OLWHUDWXUH�RQ�HPSOR\HU�EDVHG�WUDLQLQJ
DQG����FDVH�VWXGLHV�RI�VHOHFWHG�FRPSDQLHV�VSRQVRULQJ
H[HPSODU\�(%7�SURJUDPV���7KH�UHYLHZ�RI�WKH�OLWHUDWXUH
SURYLGHV�D�VXPPDU\�RI�ERWK�WKHRUHWLFDO�DQG�HPSLULFDO
UHVHDUFK�ILQGLQJV�RQ�HPSOR\HU�EDVHG�WUDLQLQJ���)RU�H[DPSOH�
WKH�OLWHUDWXUH�UHYLHZ�DVVHVVHG�YDULRXV�GHILQLWLRQV�RI�(%7�DQG
WKHRULHV�DERXW�ZK\�HPSOR\HUV�LQYHVW�LQ�WUDLQLQJ��DV�ZHOO�DV
VXPPDUL]HG�WKH�H[WHQW�DQG�FKDUDFWHULVWLFV�RI�(%7�SURJUDPV�
LQ�WKH�8QLWHG�6WDWHV���:KLOH�ZH�KDYH�SURYLGHG�DQ�RYHUYLHZ
RI�VRPH�RI�WKH�VDOLHQW�ILQGLQJV�RI�WKLV�OLWHUDWXUH�UHYLHZ�LQ�WKH
SDJHV�WKDW�IROORZ��WKH�FRPSOHWH�OLWHUDWXUH�UHYLHZ�LV�DYDLODEOH
XQGHU�D�VHSDUDWH�UHSRUW��HQWLWOHG�,QYROYLQJ�(PSOR\HUV�LQ
:RUNHU�7UDLQLQJ��/LWHUDWXUH�5HYLHZ��3LQGXV�DQG�,VEHOO��������

&DVH�VWXGLHV�RI�ILUPV�VSRQVRULQJ�(%7�SURJUDPV�DUH
EDVHG�RQ�VLWH�YLVLWV�WR�HDFK�ILUP��GXULQJ�ZKLFK�LQWHUYLHZV
ZHUH�FRQGXFWHG�ZLWK�FRPSDQ\�PDQDJHPHQW��VXSHUYLVRUV�RI
ZRUNHUV�LQ�WUDLQLQJ��LQGLYLGXDOV�SURYLGLQJ�LQVWUXFWLRQ
�LQFOXGLQJ�LQVWUXFWRUV�DW�YRFDWLRQDO�WUDLQLQJ�LQVWLWXWLRQV��
DQG�ZRUNHUV�UHFHLYLQJ�WUDLQLQJ���,Q�FDVHV�ZKHUH�-73$
SDUWQHUHG�ZLWK�WKH�FRPSDQ\��LQWHUYLHZV�ZHUH�FRQGXFWHG
ZLWK�UHOHYDQW�DJHQF\�DGPLQLVWUDWRUV�
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1RPLQDWLRQV�RI�FRPSDQLHV�ZLWK�H[HPSODU\�(%7
SURJUDPV�ZHUH�VROLFLWHG�IURP�'2/�UHJLRQDO�RIILFHV��ORFDO
-73$�6HUYLFH�'HOLYHU\�$UHDV��QDWLRQDO�RUJDQL]DWLRQV
LQYROYHG�LQ�HPSOR\PHQW�DQG�WUDLQLQJ�LVVXHV��DQG�(%7
H[SHUWV�DURXQG�WKH�FRXQWU\���7KH����FRPSDQLHV�FKRVHQ�WR
SDUWLFLSDWH�LQ�WKH�VWXG\�ZHUH�VHOHFWHG�EDVHG�RQ�D�UDQJH�RI
FULWHULD��LQFOXGLQJ�LQGXVWU\�DQG�RFFXSDWLRQV�EHLQJ�WUDLQHG�
FKDUDFWHULVWLFV�RI�ZRUNHUV�EHLQJ�WUDLQHG��VWUXFWXUH�RI�DQG
W\SHV�RI�WUDLQLQJ�EHLQJ�SURYLGHG��DQG�VRXUFHV�XVHG�LQ
ILQDQFLQJ�WKH�WUDLQLQJ��H�J���-73$�ILQDQFLQJ�YHUVXV�SULYDWH
ILQDQFLQJ����5HDGHUV�VKRXOG�QRWH�WKDW�WKH�FRPSDQLHV
VHOHFWHG�DUH�H[DPSOHV�RI�HPSOR\HU�EDVHG�WUDLQLQJ�SURJUDPV�
WKH\�DUH�QRW�QHFHVVDULO\�WKH�EHVW�WUDLQLQJ�SURJUDPV�DYDLODEOH��
,Q�DGGLWLRQ��WKH�VDPSOH�RI�WKRVH�ILUPV�FKRVHQ�ZDV�UHODWLYHO\
VPDOO�����ILUPV��DQG�ZDV�QRW�UDQGRPO\�VHOHFWHG��KHQFH��LW�LV
QRW�SRVVLEOH�WR�PDNH�VWDWLVWLFDOO\�YDOLG�JHQHUDOL]DWLRQV�WR�DOO
ILUPV�

'LVFXVVLRQV�ZLWK�FRPSDQLHV�SDUWQHULQJ�ZLWK�WKH
-73$�SURJUDP�JHQHUDOO\�IRFXVHV�RQ�WKH�SRUWLRQ�RI�WKHLU
WUDLQLQJ�WKDW�LV�JRYHUQPHQW�IXQGHG���7KHVH�FRPSDQLHV�PD\�
KRZHYHU��SURYLGH�DGGLWLRQDO�WUDLQLQJ�IRU�HPSOR\HHV���([KLELW
��SURYLGHV�DQ�RYHUYLHZ�RI�WKH�FDVH�VWXG\�FRPSDQLHV�DQG
WKHLU�WUDLQLQJ�SURJUDPV���&DVH�VWXG\�VXPPDULHV��FRQWDLQLQJ
PRUH�GHWDLOHG�LQIRUPDWLRQ�DERXW�HDFK�FRPSDQ\�DQG�LWV
WUDLQLQJ�SURJUDP��PD\�EH�IRXQG�LQ�D�FRPSDQLRQ�YROXPH
HQWLWOHG�,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ���&DVH�6WXGLHV�

7KH�UHSRUW�LV�GLYLGHG�LQWR
WKUHH�PDMRU�VHFWLRQV�

7KH�UHPDLQGHU�RI�WKLV�UHSRUW�KDV�EHHQ�GLYLGHG�LQWR
WKUHH�PDMRU�VHFWLRQV���7KH�QH[W�VHFWLRQ�SURYLGHV�DQ�RYHUYLHZ
RI�UHOHYDQW�UHVHDUFK�ILQGLQJV�IURP�WKH�OLWHUDWXUH�RQ
HPSOR\HU�EDVHG�WUDLQLQJ���)ROORZLQJ�WKLV�RYHUYLHZ��6HFWLRQ
,,,�V\QWKHVL]HV�ILQGLQJV�DFURVV�WKH����H[HPSODU\�VLWHV�YLVLWHG
XQGHU�WKLV�VWXG\���7KLV�VHFWLRQ�LV�GLYLGHG�LQWR�WZR�SDUWV�
IRFXVLQJ�RQ�VWXG\�UHVXOWV�IRU�-73$��DQG�QRQ�-73$�
VSRQVRUHG�(%7�SURJUDPV���6HFWLRQ�,9�RI�WKLV�UHSRUW
VXPPDUL]HV�PDMRU�VWXG\�ILQGLQJV�DQG�SURYLGHV
UHFRPPHQGDWLRQV�FRQFHUQLQJ�VWUDWHJLHV�IRU�HIIHFWLYHO\
SURPRWLQJ�DQG�VWUXFWXULQJ�(%7�SURJUDPV��
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&RPSDQ\ /RFDWLRQ ,QGXVWU\ 6HFWRU 6L]H�RI

&RPSDQ\

-73$�

)XQGHG

'HVFULSWLRQ�RI�7UDLQLQJ�3URJUDP

&�%��%DLUG 0LOZDXNHH��:, 0DQXIDFWXULQJ )RU�SURILW 0 ; -73$�IXQGHG�WUDLQLQJ�LQ�SULQWLQJ��ELQGLQJ��DQG
PRXQWLQJ���*UDSKLFV�$UW�,QVWLWXWH�SURYLGHV�WKH
WUDLQLQJ�

7KH�%RHLQJ
&RPSDQ\

6HDWWOH��:$ 0DQXIDFWXULQJ )RU�SURILW / 7KH�4XDOLW\�7KURXJK�7UDLQLQJ�3URJUDP
SURYLGHV�WXLWLRQ�UHLPEXUVHPHQW�DQG�WUDLQLQJ�WR
XQLRQ�HPSOR\HHV���7UDLQLQJ�LQFOXGHV�EDVLF
VNLOOV�WUDLQLQJ�LQ�DQ�RQ�VLWH�FRPSXWHU�ODE�DQG
WHFKQLFDO�VNLOOV�WUDLQLQJ���

(OJDU�&RUSRUDWLRQ 6DQ�'LHJR��&$ 0DQXIDFWXULQJ )RU�SURILW 0 7UDLQLQJ�IXQGHG�E\�&DOLIRUQLD·V�(PSOR\PHQW
7UDLQLQJ�3DQHO�3URJUDP���5HWUDLQLQJ�SURYLGHG
IRU�����RI�H[LVWLQJ�ZRUNIRUFH�WR�XSJUDGH�VNLOOV�

)LQDQFLDO�3DUWQHUV 6SULQJILHOG�
0$

%DQNLQJ )RU�SURILW 0 7UDLQLQJ�IRU�QHZ�DQG�H[LVWLQJ�EDQN�HPSOR\HHV
E\�VHSDUDWH�GLYLVLRQ�VHW�XS�WR�KDQGOH�EXVLQHVV
VHUYLFHV�DQG�WUDLQLQJ�

*RRGZLQ�+RXVH
5HWLUHPHQW
&RPPXQLW\

)DOOV�&KXUFK�
9$

+HDOWK�&DUH 1RQ�SURILW / (QJOLVK�DV�D�6HFRQG�/DQJXDJH�WUDLQLQJ
SURYLGHG�E\�D�ORFDO�ZRUNSODFH�OLWHUDF\�SURYLGHU
����ODQJXDJHV�VSRNHQ�E\�HPSOR\HHV��

*5�6SULQJ�DQG
6WDPSLQJ�

*UDQG�5DSLGV�
0,

0DQXIDFWXULQJ )RU�SURILW 0 ([WHQVLYH�RULHQWDWLRQ�DQG�RQ�WKH�MRE�WUDLQLQJ
IRU�QHZ�HPSOR\HHV�SOXV�PDQGDWRU\�/LIHORQJ
/HDUQLQJ�VHPLQDUV�HYHU\���ZHHNV�IRU�DOO
HPSOR\HHV�

+DUULQJWRQ
+RVSLWDO

6RXWKEULGJH�
0$

+HDOWK�&DUH 1RQ�SURILW 0 ; +DUULQJWRQ�+RVSLWDO�WUDLQV�-73$�SDUWLFLSDQWV
WR�EH�KRPH�KHDOWK�FDUH�DLGHV�WKURXJK
FODVVURRP�DQG�RQ�WKH�MRE�WUDLQLQJ�XVLQJ
KRVSLWDO�VWDII�
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&RPSDQ\ /RFDWLRQ ,QGXVWU\ 6HFWRU 6L]H�RI

&RPSDQ\

-73$�

)XQGHG

'HVFULSWLRQ�RI�7UDLQLQJ�3URJUDP

,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ���%HVW�3UDFWLFHV �

/XFDV�$HURVSDFH -DPHVWRZQ��1' 0DQXIDFWXULQJ )RU�SURILW 0 2Q�WKH�MRE�WUDLQLQJ�DV�ZHOO�DV�FODVVURRP
WUDLQLQJ�SURYLGHG�E\�LQ�KRXVH�H[SHUWV�DQG
FRQWUDFWHG�RXW�WR�D�ORFDO�YRFDWLRQDO�VFKRRO��
7XLWLRQ�UHLPEXUVHPHQW�SURJUDP�ZLWK�QR
DQQXDO�OLPLWV�

1HLJKERU&DUH
3KDUPDFLHV

%DOWLPRUH��0' +HDOWK�FDUH��UHWDLO
VDOHV

)RU�SURILW / ; -73$�IXQGHG�WUDLQLQJ�IRU�SKDUPDF\
WHFKQLFLDQV���7UDLQLQJ�SURYLGHG�E\�ORFDO
FRPPXQLW\�FROOHJH���7UDLQLQJ�LV�FXVWRPL]HG�WR
QHHGV�RI�WKH�HPSOR\HU�DQG�IRFXVHV�RQ
UHFUXLWLQJ�DQG�WUDLQLQJ�QHZ�ZRUNHUV�

3DFLILF�1:�)HGHUDO
&UHGLW�8QLRQ

3RUWODQG��25 %DQNLQJ 1RQ�SURILW 6 ; -73$�IXQGHG�WUDLQLQJ�IRU�PHPEHU�VHUYLFHV
UHSUHVHQWDWLYHV�IRU�D�FRQVRUWLXP�RI���FUHGLW
XQLRQV�LQ�3RUWODQG���7UDLQHHV�DUH�DOO�2OGHU
:RUNHUV��RYHU�������7UDLQLQJ�SURYLGHG�E\
*RRGZLOO�,QGXVWULHV�

3HS�%R\V
&RUSRUDWLRQ

/RV�$QJHOHV�
&$

5HWDLO�VDOHV )RU�SURILW / ; -73$�IXQGHG�WUDLQLQJ�IRU�FDVKLHUV��FXVWRPHU
VHUYLFH�UHSUHVHQWDWLYHV��DQG�VDOHV
UHSUHVHQWDWLYHV���7UDLQHHV�DUH�KLUHG�IURP�ORFDO
FRPPXQLWLHV�LQ�ZKLFK�QHZ�3HS�%R\V�VWRUHV�DUH
RSHQHG���7KH�8UEDQ�/HDJXH·V�$XWRPRWLYH
7UDLQLQJ�&HQWHU�SURYLGHV�WKH�WUDLQLQJ�

7HPSV3OXV�
6WDIILQJ�6ROXWLRQV

&OHYHODQG��2+ 7HPSRUDU\
VHUYLFHV

)RU�SURILW 0 ; -2%6�DQG�-73$�IXQGHG�WUDLQLQJ�IRU�3&
VSHFLDOLVWV���7UDLQLQJ�SURYLGHG�E\�7HPSV3OXV
VLVWHU�FRPSDQ\��-3&�/HDUQLQJ�&HQWHUV�

70, 'LFNLQVRQ��1' 0DQXIDFWXULQJ )RU�SURILW 0 2Q�WKH�MRE�WUDLQLQJ��FURVV�WUDLQLQJ��DQG�WXLWLRQ
UHLPEXUVHPHQW�SURJUDP���7UDYHO�IRU�HPSOR\HHV
WR�IRUHLJQ�FRXQWULHV�DQG�RWKHU�VWDWHV�WR�OHDUQ
QHZ�PDQXIDFWXULQJ�WHFKQLTXHV�
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&RPSDQ\ /RFDWLRQ ,QGXVWU\ 6HFWRU 6L]H�RI

&RPSDQ\

-73$�

)XQGHG

'HVFULSWLRQ�RI�7UDLQLQJ�3URJUDP

,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ���%HVW�3UDFWLFHV �

6ROHFWURQ 6DQ�-RVH��&$ 0DQXIDFWXULQJ )RU�SURILW / ; -73$�IXQGHG�WUDLQLQJ��LQ�WKH�ILHOG�RI�VXUIDFH
PRXQW�SLQ�WKURXJK�KROH�DVVHPEO\�IRU
HOHFWURQLFV�PDQXIDFWXULQJ���7KH�&HQWHU�IRU
7UDLQLQJ�DQG�&DUHHUV�SURYLGHV�WKH�WUDLQLQJ�

8QLV\V %LVPDUFN��1' )LQDQFLDO�VHUYLFHV )RU�SURILW 0 +LUHG�DOO�QHZ�HPSOR\HHV�IRU�QHZ�EXVLQHVV
FHQWHU�LQ�%LVPDUFN���$OVR�H[WHQVLYH�WHDP
EXLOGLQJ�WUDLQLQJ�WR�LQVWLWXWH�KLJK�SHUIRUPDQFH
WHDP�EDVHG�ZRUNSODFH�

:LVFRQVLQ
(OHFWULFDO�3RZHU
&RPSDQ\

0LOZDXNHH��:, 8WLOLW\� 3XEOLF / ; -73$�IXQGHG�WUDLQLQJ��IRU�HQWU\�OHYHO�OLQH
PHFKDQLFV�LQ�0LOZDXNHH�DUHD���3URJUDP
LQWHQGHG�WR�LQFUHDVH�HPSOR\HH�GLYHUVLW\�DQG
UHWHQWLRQ���0LOZDXNHH�$UHD�7HFKQLFDO�&ROOHJH
SURYLGHV�WKH�WUDLQLQJ�

<XPD�6FKRROV
7UDQVSRUWDWLRQ
&RQVRUWLXP

<XPD��$= 7UDQVSRUWDWLRQ 3XEOLF 6 ; -73$�IXQGHG�WUDLQLQJ�IRU�VFKRRO�EXV�GULYHUV��
6FKRRO�GLVWULFW�SURYLGHV�WKH�WUDLQLQJ�DQG
FXUULFXOXP�GHYHORSPHQW��WUDLQHHV�UHFHLYH
FRPPHUFLDO�GULYHUV·�OLFHQVHV�DW�WKH�HQG�RI
WUDLQLQJ�

1RWH���6L]H�RI�&RPSDQ\�LV�FODVVLILHG�DV�6��0��RU�/����VPDOO��PHGLXP��RU�ODUJH���6PDOO�ILUPV�KDYH������RU�IHZHU�HPSOR\HHV��PHGLXP�ILUPV�KDYH���������HPSOR\HHV��DQG�ODUJH�ILUPV
KDYH�PRUH�WKDQ�����HPSOR\HHV���)LUPV�DUH�FODVVLILHG�DFFRUGLQJ�WR�WKH�VL]H�RI�WKH�HVWDEOLVKPHQW�ZH�YLVLWHG���)RU�H[DPSOH��WKH�%LVPDUFN�6KDUHG�6HUYLFHV�&HQWHU�RI�8QLV\V�KDG
DERXW�����HPSOR\HHV��PDNLQJ�LW�D�PHGLXP�VL]HG�ILUP���8QLV\V�&RUSRUDWLRQ��KRZHYHU��LV�D�PXOWLQDWLRQDO�FRPSDQ\�ZLWK�WKRXVDQGV�RI�HPSOR\HHV�ZRUOGZLGH�
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$� :KDW�LV�(%7"

(%7�FRPELQHV�WZR
FRQFHSWV����´WUDLQLQJµ�DQG
´HPSOR\HU�EDVHG�µ

7KHUH�LV�QR�VWDQGDUG�GHILQLWLRQ�RI�´HPSOR\HU�EDVHG
WUDLQLQJ�µ��7KH�WHUP�FRPELQHV�WZR�FRQFHSWV��´WUDLQLQJµ�DQG
´HPSOR\HU�EDVHG�µ�ZKLFK�DUH�IUHTXHQWO\�XVHG�WR�GHVFULEH
HPSOR\PHQW�UHODWHG�SURJUDPV�

7KH�&RPPLWWHH�RQ�3RVWVHFRQGDU\�(GXFDWLRQ�DQG
7UDLQLQJ�IRU�WKH�:RUNSODFH�GHILQHV�WUDLQLQJ�DV��
´SUHSDUDWLRQ�IRU�ZRUN�WKDW�WDNHV�SODFH�LQ�SURJUDPV�RWKHU
WKDQ�WKRVH�OHDGLQJ�WR�WUDQVIHU�RULHQWHG�DVVRFLDWH�
EDFFDODXUHDWH��RU�DGYDQFHG�GHJUHHV�µ��0RUH�VSHFLILFDOO\�
SRVWVHFRQGDU\�WUDLQLQJ�LV�GHILQHG�DV��´RUJDQL]HG�DFWLYLWLHV�
VXSSOLHG�E\�VFKRROV��HPSOR\HUV��RU�RWKHU�DJHQFLHV�DQG
RUJDQL]DWLRQV��GHVLJQHG�WR�SUHSDUH�LQGLYLGXDOV�ZLWK�KLJK
VFKRRO�GLSORPDV�RU�ZKR�DUH�ROGHU�WKDQ�WKH�W\SLFDO�KLJK
VFKRRO�VWXGHQW�VR�WKDW�WKH\�FDQ�REWDLQ�RU�DGYDQFH�LQ�MREV
WKDW�GR�QRW�UHTXLUH�D�EDFFDODXUHDWH�RU�DGYDQFHG�GHJUHHµ
�+DQVHQ�������

7UDLQLQJ�FRQQRWHV�D�
VKRUWHU�WHUP�SURJUDP
WKDW�HPSKDVL]HV�WKH
VSHFLILF�VNLOOV�QHHGHG�LQ�D
SDUWLFXODU�MRE�RU
RFFXSDWLRQ��

7KH�FORVHU�RQH�JHWV�WR�HGXFDWLRQ�WKDW�LV�RFFXSDWLRQ�
RULHQWHG��WKH�JUHDWHU�LV�WKH�SUREOHP�RI�GLVWLQJXLVKLQJ
EHWZHHQ�HGXFDWLRQ�DQG�WUDLQLQJ���(GXFDWLRQ�KDV�WKH
FRQQRWDWLRQ�RI�EHLQJ�ORQJ�WHUP�LQ�QDWXUH�DQG�HPSKDVL]LQJ
WKH�GHYHORSPHQW�RI�FRJQLWLYH�VNLOOV��OHDGLQJ�WR�D�FUHGHQWLDO
VXFK�DV�DQ�DVVRFLDWH��EDFKHORU·V��RU�JUDGXDWH�GHJUHH���,W�LV
W\SLFDOO\�WKRXJKW�WR�WDNH�SODFH�LQ�VFKRROV�DQG�FROOHJHV��
7UDLQLQJ�FRQQRWHV�D��VKRUW�WHUP�SURJUDP�WKDW�HPSKDVL]HV
WKH�VSHFLILF�VNLOOV�QHHGHG�LQ�D�SDUWLFXODU�MRE�RU�RFFXSDWLRQ��
6XFK�SURJUDPV�PD\�OHDG�WR�D�FHUWLILFDWH��GLSORPD��RU
WHFKQLFDO�DVVRFLDWH·V�GHJUHH��EXW�WKH\�GR�QRW�QHFHVVDULO\
FDUU\�ZLWK�WKHP�DQ\�IRUPDO�FUHGHQWLDO�RU�DFDGHPLF�FUHGLW��
7UDLQLQJ�WDNHV�SODFH�QRW�RQO\�LQ�VFKRROV�DQG�FROOHJHV��EXW�LQ
PDQ\�RWKHU�VHWWLQJV�DV�ZHOO��VXFK�DV�FRPPXQLW\�EDVHG
RUJDQL]DWLRQV�DQG�ZRUNSODFHV���,W�FDQ�RFFXU�LQ�D�FODVVURRP
VHWWLQJ�RU�RQ�WKH�MRE�

7KH�WHUP�´HPSOR\HU�
EDVHGµ�FRQQRWHV�WKH
H[LVWHQFH�RI�HPSOR\HU

7KH�WHUP�HPSOR\HU�EDVHG�DOVR�UHTXLUHV�FODULILFDWLRQ��
&ULWLFDO�HOHPHQWV�RI�HPSOR\HU�EDVHG�WUDLQLQJ�DUH�WKDW�WKH
WUDLQLQJ�LV�HPSOR\HU�LQLWLDWHG�DQG�WKDW�WUDLQLQJ�LV
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LQYROYHPHQW�LQ�WKH
WUDLQLQJ�

FXVWRPL]HG�WR�PHHW�HPSOR\HU�QHHGV���7KLV�W\SH�RI�OHDUQLQJ
GLUHFWO\�VXSSRUWV�WKH�HPSOR\HU·V�LQVWLWXWLRQDO�FXOWXUH�DQG
VWUDWHJLF�JRDOV���,W�EHJLQV�ZLWK�D�FDUHIXO�DQDO\VLV�RI�WKH�JDS
EHWZHHQ�MRE�UHTXLUHPHQWV�DQG�WKH�HPSOR\HH·V�VNLOOV��DQG
HQGV�ZLWK�DQ�HYDOXDWLRQ�RI�WKH�HPSOR\HH·V�SHUIRUPDQFH�RQ
WKH�MRE��&DUQHYDOH���������7KLV�WUDLQLQJ�FDQ�RFFXU�DW�ZRUN
VLWHV�RU�RWKHU�ORFDWLRQV���7KHVH�SURJUDPV�LQFOXGH�WKRVH
DLPHG�DW�KHOSLQJ�EXVLQHVVHV�WUDLQ�QHZ�KLUHV�DV�ZHOO�DV�WKRVH
WKDW�UHWUDLQ�ZRUNHUV�WR�LPSURYH�SURGXFWLYLW\�DQG
FRPSHWLWLYHQHVV���,Q�WKH�SDVW�GHFDGH��WKHUH�KDV�EHHQ�D�WUHQG
LQ�VWDWH�DQG�ORFDO�DJHQF\�HPSOR\PHQW�DQG�WUDLQLQJ�SURJUDPV
WR�ZRUN�GLUHFWO\�ZLWK�ILUPV�DV�ZHOO�DV�ZLWK�LQGLYLGXDOV
�2VWHUPDQ�������

%� 7\SHV�RI�7UDLQLQJ�3URYLGHG�

7KHUH�DUH�D�YDULHW\�RI
ZD\V�WR�FODVVLI\�(%7
WUDLQLQJ���2QH�V\VWHP
FODVVLILHV�WUDLQLQJ�LQWR
IRXU�W\SHV����TXDOLI\LQJ�
VNLOOV�LPSURYHPHQW�
UHWUDLQLQJ��DQG�VHFRQG�
FKDQFH�

7KHUH�DUH�GLIIHUHQW�ZD\V�WKDW�HPSOR\HU�EDVHG
WUDLQLQJ�KDV�EHHQ�FODVVLILHG�LQ�WKH�OLWHUDWXUH���)RU�H[DPSOH�
WKH�&RPPLWWHH�RQ�3RVWVHFRQGDU\�(GXFDWLRQ�DQG�7UDLQLQJ
IRU�WKH�:RUNSODFH��+DQVHQ�������LGHQWLILHV�IRXU�PDMRU
W\SHV�RI�WUDLQLQJ�

( 4XDOLI\LQJ�WUDLQLQJ��LQLWLDOO\�SUHSDULQJ�SHRSOH
IRU�ZRUN�

( 6NLOOV�LPSURYHPHQW�WUDLQLQJ��IRU�HPSOR\HG
LQGLYLGXDOV�ZKR�ZDQW�IXUWKHU�HGXFDWLRQ�DQG
WUDLQLQJ�WR�XSJUDGH�WKHLU�VNLOOV�DQG�LQFUHDVH
WKHLU�MRE�PRELOLW\�

( 5HWUDLQLQJ��IRU�WKRVH�ZKR�KDYH�EHHQ�RU�DUH
DERXW�WR�EH�GLVSODFHG�IURP�WKHLU�MREV�DQG�VR
QHHG�WR�SUHSDUH�IRU�D�QHZ�OLQH�RI�ZRUN��DQG

( 6HFRQG�FKDQFH�WUDLQLQJ��IRU�LQGLYLGXDOV�ZKR
QHHG�VRPH�FRPELQDWLRQ�RI�EDVLF�HGXFDWLRQ
DQG�MRE�VNLOOV��SHUKDSV�LQ�FRPELQDWLRQ�ZLWK
RWKHU�VRFLDO�VHUYLFHV��WR�UHDFK�HFRQRPLF�VHOI�
VXIILFLHQF\�WKURXJK�HPSOR\PHQW�

$QRWKHU�ZD\�WR�FODVVLI\
WUDLQLQJ�LV�E\�JHQHUDO

$QRWKHU�ZD\�WR�FODVVLI\�WUDLQLQJ�LV�E\�FRQWHQW�RI�WKH
WUDLQLQJ��IRU�H[DPSOH��E\�GLVWLQJXLVKLQJ�EHWZHHQ�JHQHUDO�DQG
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YHUVXV�MRE�VSHFLILF
WUDLQLQJ�

MRE�VSHFLILF�WUDLQLQJ���*HQHUDO�WUDLQLQJ�LV�SRUWDEOH��PHDQLQJ
WKDW�D�ZRUNHU�FDQ�XVH�WKH�VNLOOV�JDLQHG�ZLWK�DQRWKHU�ILUP�RU
MRE��DQG�LQFOXGHV�WUDLQLQJ�VXFK�DV�EDVLF�VNLOOV�WUDLQLQJ��VWUHVV
RU�WLPH�PDQDJHPHQW��DQG�JHQHUDO�FRPSXWHU�VNLOOV�WUDLQLQJ��
-RE�VSHFLILF�WUDLQLQJ�LV�ILUP��RU�LQGXVWU\�VSHFLILF�DQG�LV
JHQHUDOO\�QRW�SRUWDEOH��VXFK�DV�OHDUQLQJ�WR�XVH�D�SLHFH�RI
PDFKLQHU\�RU�VRIWZDUH�SHFXOLDU�WR�WKH�ILUP����%HFNHU�������
VXJJHVWV�ILUPV�DUH�OHVV�OLNHO\�WR�LQYHVW�LQ�WUDLQLQJ�IRU�JHQHUDO
VNLOOV�DQG�PRUH�OLNHO\�WR�LQYHVW�LQ�MRE�VSHFLILF�WUDLQLQJ�
EHOLHYLQJ�WKDW�WKH\�FDQ�EHWWHU�UHFRYHU�MRE�VSHFLILF�WUDLQLQJ
FRVWV���*HQHUDO�WUDLQLQJ��ZKLFK�E\�LWV�QDWXUH�LV�SRUWDEOH��LV
DYRLGHG�E\�FRPSDQLHV�EHFDXVH�WKH�ZRUNHU�PD\�PRYH�WR
DQRWKHU�ILUP��ZLWK�HQKDQFHG�JHQHUDOL]HG�VNLOOV��EHIRUH�WKH
FRVW�RI�WUDLQLQJ�FDQ�EH�UHFRXSHG�E\�WKH�ILUP�SURYLGLQJ�WKH
WUDLQLQJ�

$QRWKHU�ZD\�WR�FODVVLI\
WUDLQLQJ�LV�E\�WKH�VSHFLILF
FRQWHQW�RI�WKH�WUDLQLQJ�

7KH�%XUHDX�RI�/DERU�6WDWLVWLFV��%/6���LQ�LWV�6XUYH\
RQ�(PSOR\HU�3URYLGHG�7UDLQLQJ��SURYLGHV�WKH�IROORZLQJ
FODVVLILFDWLRQ�VFKHPH�ZLWK�UHJDUG�WR�W\SHV�RI�IRUPDO�WUDLQLQJ
�QRWH��LQ�SDUHQWKHVLV�DUH�WKH�SHUFHQWDJH�RI�ILUPV�WKDW�RIIHU
HDFK�RI�WKHVH�W\SHV�RI�WUDLQLQJ��DFFRUGLQJ�WR�WKH�VXUYH\��

( -RE�VNLOOV�WUDLQLQJ�XSJUDGHV�RU�H[WHQGV
HPSOR\HH�VNLOOV��RU�TXDOLILHV�ZRUNHUV�IRU�D�MRE
������SHUFHQW��

( :RUNSODFH�SUDFWLFHV�WUDLQLQJ�IRFXVHV�RQ�SROLFLHV
DQG�SUDFWLFHV�WKDW�DIIHFW�HPSOR\HH�UHODWLRQV
RU�WKH�ZRUN�HQYLURQPHQW�������SHUFHQW��

( 6DIHW\�DQG�KHDOWK�WUDLQLQJ�SURYLGHV�LQIRUPDWLRQ
RQ�VDIHW\�DQG�KHDOWK�KD]DUGV��SURFHGXUHV��DQG
UHJXODWLRQV�������SHUFHQW��

( 2ULHQWDWLRQ�WUDLQLQJ�SURYLGHV�LQIRUPDWLRQ�RQ
SHUVRQQHO�DQG�ZRUNSODFH�SUDFWLFHV�DQG
FRPSDQ\�SROLFLHV�������SHUFHQW�RI�ILUPV�RIIHU
WKLV�W\SH�RI�WUDLQLQJ��

( $SSUHQWLFHVKLS�WUDLQLQJ�LV�D�VWUXFWXUHG�SURFHVV
FRPELQLQJ�FODVVURRP�LQVWUXFWLRQ�DQG�RQ�WKH�
MRE�WUDLQLQJ�������SHUFHQW���DQG
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( %DVLF�VNLOOV�WUDLQLQJ�WHDFKHV�UHDGLQJ��ZULWLQJ�
DULWKPHWLF��DQG�(QJOLVK�ODQJXDJH�VNLOOV�����
SHUFHQW��

� 7KXV��HPSOR\HU�EDVHG�WUDLQLQJ�LV�JHQHUDOO\�YLHZHG�DV
HPSOR\PHQW�RU�MRE�RULHQWHG��FDQ�RFFXU�LQ�D�YDULHW\�RI
ORFDWLRQV��DQG�FDQ�EH�FODVVLILHG�E\�WDUJHW�JURXS�RU�E\
SURJUDP�FXUULFXOXP�FRQWHQW�

/DUJH�FRPSDQLHV��WKRVH
ZLWK�PRUH�WKDQ����
HPSOR\HHV��DUH�PRUH�OLNHO\
WR�SURYLGH�IRUPDO�WUDLQLQJ
WR�WKHLU�HPSOR\HHV�

&� &RPSDQLHV�7KDW�3URYLGH�(%7�DQG�7KHLU
:RUNHUV

$FFRUGLQJ�WR�WKH�UHVHDUFK�OLWHUDWXUH��ZKHWKHU�RU�QRW�D
ZRUNHU�UHFHLYHV�WUDLQLQJ�RIWHQ�GHSHQGV�RQ�WKH�W\SH�RI
FRPSDQ\�IRU�ZKLFK�KH�RU�VKH�ZRUNV��WKH�ZRUNHU·V�RZQ
FKDUDFWHULVWLFV��DQG�WKH�W\SH�RI�MRE�KH�RU�VKH�KROGV��
5HVHDUFK�VKRZV�WKDW�VRPH�FRPSDQLHV�DUH�PRUH�OLNHO\�WKDQ
RWKHUV�WR�KDYH�(%7�SURJUDPV���*HQHUDOO\�VSHDNLQJ��ODUJH
ILUPV��WKRVH�ZLWK�PRUH�WKDQ�����HPSOR\HHV��DUH�PRUH�OLNHO\
WR�SURYLGH�IRUPDO�WUDLQLQJ�WR�WKHLU�HPSOR\HHV���2WKHU
FRPSDQ\�FKDUDFWHULVWLFV�DVVRFLDWHG�ZLWK�SURYLGLQJ�ZRUNHU
WUDLQLQJ�LQFOXGH��%LVKRS�������

( ODUJH��XQLRQL]HG�PDQXIDFWXULQJ
HVWDEOLVKPHQWV�

( ILUPV�ZLWK�PRUH�WKDQ�RQH�HVWDEOLVKPHQW�

( FRPSDQLHV�ZLWK�IOH[LEOH�RU�KLJK�SHUIRUPDQFH
PDQXIDFWXULQJ�V\VWHPV�

( ILUPV�H[SHULHQFLQJ�UDSLG�WHFKQRORJLFDO
SURJUHVV�DQG�UDSLG�RXWSXW�JURZWK�

( ILUPV�WKDW�KDYH�QRW�H[SHULHQFHG�D�FRPSHWLWLYH
FULVLV�LQ�WKH�SDVW�GHFDGH�

( LQGXVWULHV�WKDW�KDYH�VWDQGDUGL]HG�WUDLQLQJ�

( ILUPV�WKDW�KDYH�ORQJ�SUREDWLRQDU\�SHULRGV�IRU
QHZ�KLUHV�
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( ILUPV�ZKHUH�LW�LV�GLIILFXOW�WR�GLVPLVV�D�ZRUNHU
DIWHU�WKH�SUREDWLRQDU\�SHULRG�

( LQGXVWULHV�ZLWK�ORZ�XQHPSOR\PHQW�UDWHV�

( HVWDEOLVKPHQWV�ORFDWHG�LQ�DUHDV�ZLWK�ORZ
XQHPSOR\PHQW�UDWHV�

( HVWDEOLVKPHQWV�ORFDWHG�LQ�PHWURSROLWDQ�DUHDV�
DQG�

( HVWDEOLVKPHQWV�ORFDWHG�RXWVLGH�WKH�6RXWK�

$ERXW����WR����SHUFHQW�RI
DOO�ZRUNHUV�KDYH�UHFHLYHG
WUDLQLQJ�RQ�WKHLU�FXUUHQW
MREV�

1RW�DOO�ZRUNHUV�UHFHLYH�WUDLQLQJ��RU�WKH�VDPH�DPRXQW
RI�WUDLQLQJ��IURP�WKHLU�HPSOR\HUV���0RVW�VWXGLHV�ILQG�WKDW���
WR����SHUFHQW�RI�DOO�ZRUNHUV�KDYH�UHFHLYHG�IRUPDO�WUDLQLQJ�RQ
WKHLU�FXUUHQW�MREV��%DUQRZ��*LDQQDUHOOL��DQG�/RQJ��������
&KDUDFWHULVWLFV�RI�WKH�ZRUNHUV�WKHPVHOYHV�WKDW�DUH�DVVRFLDWHG
ZLWK�UHFHLYLQJ�PRUH�WUDLQLQJ�LQFOXGH��%LVKRS�������

( PDQ\�\HDUV�RI�HGXFDWLRQ��HVSHFLDOO\�WKRVH�ZKR
KDYH�FRPSOHWHG�FROOHJH�

( DERYH�DYHUDJH�VFRUHV�RQ�WHVWV�DVVHVVLQJ�YHUEDO�
PDWKHPDWLFDO��RU�WHFKQLFDO�FRPSHWHQFH�

( SUHYLRXV�YRFDWLRQDO�WUDLQLQJ�UHOHYDQW�WR�WKH
FXUUHQW�MRE�

( UHFHQWO\�KLUHG�

( H[SHFWHG�WR�KDYH�ORZ�UDWHV�RI�WXUQRYHU�

( PDOH�

( PDUULHG��DQG

( ZKLWH�

7KH�MREV�ZRUNHUV�KROG�PD\�DOVR�LQGLFDWH�ZKHWKHU�WKH\
UHFHLYH�WUDLQLQJ�DQG�KRZ�PXFK���7KHVH�MRE�FKDUDFWHULVWLFV
DUH�DVVRFLDWHG�ZLWK�UHFHLYLQJ�WUDLQLQJ�IURP�HPSOR\HUV�
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( KLJK�YDOXH�DGGHG�MREV�ZKHUH�WKH�ZRUNHU�KDV
JUHDW�UHVSRQVLELOLW\�

( FRJQLWLYHO\�FRPSOH[�MREV�

( VDOHV�MREV�IRU�FRPSOH[��FXVWRPL]HG�SURGXFWV
WKDW�FKDQJH�RIWHQ�

( MREV�LQYROYLQJ�H[SHQVLYH�PDFKLQHU\�

( SHUPDQHQW��DV�RSSRVHG�WR�WHPSRUDU\��MREV�

( IXOO�WLPH�MREV��DQG

( MREV�ZKHUH�WKH�VNLOOV�WHQG�QRW�WR�EH�XVHIXO�DW
RWKHU�ILUPV�

&RPSDQLHV�DUH�DOVR�PRUH
OLNHO\�WR�RIIHU
PDQDJHPHQW�VNLOOV
WUDLQLQJ�DQG�FRPSXWHU
VNLOOV�WUDLQLQJ�WKDQ�EDVLF
VNLOOV��VXFK�DV�OLWHUDF\�RU
QXPHUDF\��WUDLQLQJ�

5HVHDUFK�LQGLFDWHV�WKDW��E\�DQG�ODUJH��FRPSDQLHV
RIIHU�WUDLQLQJ�WR�WKHLU�PRVW�VNLOOHG�DQG�ZHOO�WUDLQHG
HPSOR\HHV���&RPSDQLHV�DUH�DOVR�PRUH�OLNHO\�WR�RIIHU
PDQDJHPHQW�VNLOOV�WUDLQLQJ�DQG�FRPSXWHU�VNLOOV�WUDLQLQJ
WKDQ�EDVLF�VNLOOV��VXFK�DV�OLWHUDF\�RU�QXPHUDF\��WUDLQLQJ���)RU
H[DPSOH��D�VXUYH\�E\�7UDLQLQJ�PDJD]LQH�RI�RUJDQL]DWLRQV
ZLWK����RU�PRUH�HPSOR\HHV�IRXQG�WKDW�WKH�WZR�PRVW
SRSXODU�W\SHV�RI�WUDLQLQJ����PDQDJHPHQW�VNLOOV�DQG
VXSHUYLVRU\�VNLOOV����ZHUH�SURYLGHG�E\������SHUFHQW�DQG�����
SHUFHQW�RI�RUJDQL]DWLRQV��UHVSHFWLYHO\���&OHULFDO�VHFUHWDULDO
VNLOOV�DQG�FRPSXWHU�OLWHUDF\�VNLOOV�ZHUH�SURYLGHG�E\�����
SHUFHQW�DQG������SHUFHQW��UHVSHFWLYHO\���2QO\������SHUFHQW
RI�RUJDQL]DWLRQV�SURYLGHG�UHPHGLDO�EDVLF�HGXFDWLRQ��/HH
��������2WKHU�W\SHV�RI�WUDLQLQJ�SURYLGHG�E\�DW�OHDVW���
SHUFHQW�RI�RUJDQL]DWLRQV�VXUYH\HG�E\�WKH�PDJD]LQH�LQFOXGH�

( QHZ�HPSOR\HH�RULHQWDWLRQ�
( OHDGHUVKLS�
( ZRUG�SURFHVVLQJ�
( VWUHVV�RU�WLPH�PDQDJHPHQW�
( WHDP�EXLOGLQJ��DQG
( QHZ�HTXLSPHQW�RSHUDWLRQ�

'� 7KH�&RVWV�RI�(%7�3URJUDPV�DQG�+RZ
&RPSDQLHV�3D\�IRU�7UDLQLQJ
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7KH�UHVHDUFK�OLWHUDWXUH�RQ�(%7�SURJUDPV�SURYLGHV
ZLGHO\�YDU\LQJ�HVWLPDWHV�RI�WKH�DPRXQWV�WKDW�FRPSDQLHV
VSHQG�HDFK�\HDU�RQ�WUDLQLQJ���'LUHFW�FRVWV�RI�WUDLQLQJ�LQFOXGH
LQVWUXFWRU�ZDJHV��SXUFKDVH�RI�FXUULFXOD��URRP�UHQWDO��DQG
WUDLQLQJ�PDWHULDOV���,QGLUHFW�FRVWV�DUH�PRUH�GLIILFXOW�WR
DVFHUWDLQ�DQG�LQFOXGH�ZRUNHU�ZDJHV�ZKLOH�LQ�WUDLQLQJ�DQG
ORVW�SURGXFWLYLW\�GXULQJ�WUDLQLQJ�

&RVWV�RI�WUDLQLQJ
SURJUDPV�DUH�GLIILFXOW�WR
GHWHUPLQH��HVWLPDWHV
UDQJH�IURP�����ELOOLRQ�WR
�����ELOOLRQ�DQQXDOO\�

(VWLPDWHV�RI�WKH�GLUHFW�FRVWV�RI�WUDLQLQJ�DYDLODEOH�LQ
WKH�(%7�OLWHUDWXUH�LQFOXGH�HVWLPDWHV�E\�$QWKRQ\�&DUQHYDOH
�������WKDW�ILUPV�VSHQG�RYHU�����ELOOLRQ�DQQXDOO\�RQ�IRUPDO
WUDLQLQJ�SURJUDPV��%DUWHO·V��������HVWLPDWHV�WKDW�����ELOOLRQ
ZDV�VSHQW�RQ�ILUP�SURYLGHG�WUDLQLQJ�LQ�������DQG�0LQFHU·V
�������HVWLPDWHV�WKDW������ELOOLRQ�ZDV�VSHQW�RQ�IRUPDO
WUDLQLQJ�LQ��������7KHVH�GDWD�DUH�WKH�PRVW�UHFHQW�DYDLODEOH�
DQG�WKH�GLIIHUHQFHV�EHWZHHQ�WKH�HVWLPDWHV�LQGLFDWH�WKH
GLIILFXOW\�LQ�DUULYLQJ�DW�WKH�ILJXUHV�

0RVW�ILUPV�ILQDQFH�WKHLU
IRUPDO�WUDLQLQJ�SURJUDPV
RXW�RI�ZRUNLQJ�FDSLWDO�

&RPSDQLHV�W\SLFDOO\�SD\�IRU�WUDLQLQJ�FRVWV�RXW�RI
WKHLU�ZRUNLQJ�FDSLWDO���)RU�H[DPSOH��D�3ULFH�:DWHUKRXVH
VXUYH\��������IRXQG�WKDW����SHUFHQW�RI�ILUPV�ILQDQFH�WKHLU
IRUPDO�WUDLQLQJ�SURJUDPV�RXW�RI�ZRUNLQJ�FDSLWDO���$QRWKHU
DSSURDFK�WR�ILQDQFLQJ�WUDLQLQJ�LV�WR�VKLIW�VRPH�RU�DOO�RI�WKH
FRVW�WR�HPSOR\HHV��SDUWLFXODUO\�IRU�PRUH�JHQHUDOL]HG
WUDLQLQJ���)RU�H[DPSOH��FRPSDQLHV�PLJKW�SD\�D�IL[HG
SHUFHQWDJH�RI�WUDLQLQJ�FRVWV�WKURXJK�D�WXLWLRQ�
UHLPEXUVHPHQW�SURJUDP��H�J������SHUFHQW�RI�WKH�FRVWV�RI
WXLWLRQ�DQG�ERRNV����)LUPV�PD\�DOVR�ORRN�WR�RIIVHW�FRVWV�RI
WUDLQLQJ�WKURXJK�SXEOLFO\�VSRQVRUHG�WUDLQLQJ�SURJUDPV���)RU
H[DPSOH��DV�GLVFXVVHG�ODWHU�LQ�WKLV�UHSRUW��ILUPV�PD\
HVWDEOLVK�SDUWQHUVKLSV�ZLWK�SURJUDPV�VXFK�DV�-73$��XQGHU
ZKLFK�WKH�JRYHUQPHQW�SURJUDP�SD\V�D�SRUWLRQ�RU�DOO�RI
WUDLQLQJ�FRVWV�ZLWK�WKH�XQGHUVWDQGLQJ�WKDW��VXFFHVVIXO
WUDLQHHV�ZLOO�EH�KLUHG�E\�WKH�ILUP���6WDWH�DQG�ORFDO�HFRQRPLF
GHYHORSPHQW�SURJUDPV�PD\�DOVR�SURYLGH�IXQGV�IRU�ZRUNHU
WUDLQLQJ�

&RPSDQLHV�HPSOR\�D
UDQJH�RI�VWUDWHJLHV�WR
VWUHWFK�UHVRXUFHV�DYDLODEOH
IRU�WUDLQLQJ�

7R�UHGXFH�FRVWV�DQG�PD[LPL]H�WUDLQLQJ�H[SHQGLWXUHV�
FRPSDQLHV�KDYH�XVHG�VHYHUDO�VWUDWHJLHV��LQFOXGLQJ�

( +DYLQJ�H[SHUW�HPSOR\HHV�VHUYH�DV�LQVWUXFWRUV
LQ�FODVVURRP�WUDLQLQJ�SURYLGHG�RQ�VLWH�
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( :ULWLQJ�WUDLQLQJ�PDQXDOV�RU�FUHDWLQJ�WUDLQLQJ
YLGHRV�WKDW�FDQ�EH�XVHG�UHSHDWHGO\����HLWKHU�RQ
DQ�HPSOR\HH·V�RZQ�WLPH�RU�LQ�D�WUDLQLQJ�FODVV�

( 3URYLGLQJ�WUDLQLQJ�LQ�FRQMXQFWLRQ�ZLWK�RWKHU
FRPSDQLHV�ZLWK�VLPLODU�WUDLQLQJ�QHHGV�

( 5HQWLQJ�WUDLQLQJ�YLGHRV�RU�SXUFKDVLQJ
VWDQGDUG�FXUULFXOD�IURP�LQGXVWU\�DVVRFLDWLRQV�

( 8VLQJ�QRQ�SURILW�FRPPXQLW\�RUJDQL]DWLRQV�WR
SURYLGH�QHHGHG�EDVLF�VNLOOV�RU�(QJOLVK�DV�D
6HFRQG�/DQJXDJH�WUDLQLQJ�

(� 7KH�%HQHILWV�RI�(%7

5HVHDUFK�VXJJHVWV�WKDW
ZRUNHU�WUDLQLQJ�LQFUHDVHV
HPSOR\HH�ZDJHV�DQG
SURGXFWLYLW\��WKRXJK
DGGLWLRQDO�UHVHDUFK�LV
QHHGHG�

+XPDQ�FDSLWDO�WKHRU\�VXJJHVWV�WKDW�WUDLQLQJ�VKRXOG
LQFUHDVH�ZRUNHU�SURGXFWLYLW\���$YDLODEOH�UHVHDUFK�JHQHUDOO\
VXJJHVWV�WKDW�WUDLQLQJ�LQFUHDVHV�ERWK�HPSOR\HH�ZDJHV�DQG
SURGXFWLYLW\��KRZHYHU��WUDLQLQJ�LV�RIWHQ�PHDVXUHG
LQDGHTXDWHO\��DQG�WKHVH�UHVXOWV�VKRXOG�EH�LQWHUSUHWHG
FDXWLRXVO\��%DUQRZ��*LDQQDUHOOL��DQG�/RQJ����������%LVKRS
�������FRQFOXGHV�WKDW�HPSOR\HU�WUDLQLQJ�UDLVHV�SURGXFWLYLW\
�XVLQJ�D�VXEMHFWLYH�PHDVXUH��E\�DOPRVW����SHUFHQW���%DUURQ�
%ODFN��DQG�/RHZHQVWHLQ��������FRQFOXGH��EDVHG�RQ�D
VWDWLVWLFDO�DQDO\VLV�RI�ZDJH�DQG�SURGXFWLYLW\�JURZWK��WKDW
WUDLQLQJ�DQG�ZDJH�DQG�SURGXFWLYLW\�JURZWK�DUH�GLUHFWO\
UHODWHG���8VLQJ�GDWD�RQ�QHZ�HPSOR\HHV�RQO\��WKH�UHVHDUFKHUV
IRXQG�WKDW�ZRUNHU�WUDLQLQJ�ZDV�WKH�SULPDU\�IDFWRU�WKDW
SRVLWLYHO\�DIIHFWHG�SURGXFWLYLW\�JURZWK���2WKHU�YDULDEOHV
H[DPLQHG��LQFOXGLQJ�IRUPDO�HGXFDWLRQ��XQLRQL]DWLRQ��DQG
JHQGHU��DSSHDUHG�WR�SOD\�QR�LPSRUWDQW�UROH�LQ�DIIHFWLQJ
SURGXFWLYLW\�JURZWK��%DUURQ��%ODFN��DQG�/RHZHQVWHLQ
������

� $�UHFHQW�VXUYH\�E\�%/6�LV�WKH�ILUVW�QDWLRQDOO\
UHSUHVHQWDWLYH�VXUYH\�WR�GRFXPHQW�WKH�FRQWULEXWLRQ�WKDW�D
ZRUNIRUFH·V�DYHUDJH�OHYHO�RI�HGXFDWLRQ�PDNHV�WR�WKH
SURGXFWLYLW\�RI�LQGLYLGXDO�HVWDEOLVKPHQWV���7KH�VXUYH\
TXHULHG�PDQDJHUV�DQG�RZQHUV�RI�DSSUR[LPDWHO\������
HVWDEOLVKPHQWV�HPSOR\LQJ����ZRUNHUV�RU�PRUH�DERXW�WKHLU
HPSOR\PHQW��WUDLQLQJ��DQG�KLULQJ�SUDFWLFHV���,Q�RUGHU�WR
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UHODWH�WKHVH�SUDFWLFHV�WR�SURGXFWLYLW\��UHVSRQGHQWV�ZHUH�DOVR
DVNHG�DERXW�WKH�EDVLF�QDWXUH�RI�WKHLU�EXVLQHVV��DQQXDO�VDOHV�
SULQFLSDO�SURGXFWV�DQG�VHUYLFHV��LQYHVWPHQWV�LQ�HTXLSPHQW
DQG�QHZ�IDFLOLWLHV��FRVWV�RI�PDWHULDOV�XVHG�LQ�SURGXFWLRQ��DQG
WKH�DYHUDJH�ZDJHV�DQG�OHYHO�RI�HGXFDWLRQ�RI�WKHLU�ZRUNHUV��
)RU�WKH�VXUYH\�VDPSOH�RI�PDQXIDFWXULQJ�DQG�QRQ�
PDQXIDFWXULQJ�HVWDEOLVKPHQWV�ZLWK�PRUH�WKDQ���
HPSOR\HHV��D����SHUFHQW�LQFUHDVH�LQ�WKH�DYHUDJH�HGXFDWLRQ�RI
DOO�ZRUNHUV�ZLWKLQ�DQ�HVWDEOLVKPHQW�ZDV�DVVRFLDWHG�ZLWK�DQ
����SHUFHQW�LQFUHDVH�LQ�RXWSXW�IRU�DOO�LQGXVWULHV�VXUYH\HG�
RWKHU�WKLQJV�EHLQJ�HTXDO���7KLV�HIIHFW�ZDV����SHUFHQW�IRU�WKH
QRQ�PDQXIDFWXULQJ�VHFWRU��1&(4:�������

2WKHU�VWXGLHV�WKDW�OLQN�WUDLQLQJ�DQG�SURGXFWLYLW\
KDYH�UHOLHG�XSRQ�VXEMHFWLYH�PHDVXUHV�RI�SURGXFWLYLW\�JDLQV�
VXFK�DV�´RQ�D�VFDOH�RI���WR����KRZ�KDV�\RXU�SURGXFWLYLW\
FKDQJHG�RYHU�WKH�ODVW�\HDU"µ�UDWKHU�WKDQ�XVLQJ�DFWXDO�RXWSXW
YDOXH�RU�YDOXH�DGGHG��DW�WKH�ILUP�RU�ZRUNHU�OHYHO��LQ�RUGHU�WR
FRQVWUXFW�PHDVXUHV�RI�ODERU�SURGXFWLYLW\�RU�WRWDO�ILUP
SURGXFWLYLW\��%DUWHO�������/\QFK�DQG�%ODFN�������

+HQFH��UHVHDUFK��DW�WKLV�SRLQW��LV�SULPDULO\�OLPLWHG�WR
VWXGLHV�RI�WKH�HIIHFWV�RI�WUDLQLQJ�RQ�SURGXFWLYLW\�DQG�ZRUNHU
ZDJHV���)RU�H[DPSOH��WKHUH�DUH�QR�UHOLDEOH�HPSLULFDO�VWXGLHV
RQ�WKH�HIIHFWV�RI�WUDLQLQJ�RQ�HPSOR\HH�WXUQRYHU��PRUDOH��RU
DFFLGHQWV���'HVSLWH�WKH�ODFN�RI�IRUPDO�UHVHDUFK��WKHUH�LV
FRQVLGHUDEOH�DQHFGRWDO�HYLGHQFH�FRUURERUDWHG�E\�WKH
FRPSDQLHV�DQDO\]HG�LQ�WKLV�UHSRUW�UHJDUGLQJ�WKH�SRVLWLYH
HIIHFWV�RI�HPSOR\HU�EDVHG�WUDLQLQJ�RQ�FRPSDQLHV��LQFOXGLQJ
EHQHILWV�LQ�WKH�IROORZLQJ�DUHDV�

( LQFUHDVHG�SURGXFWLYLW\�
( LQFUHDVHG�SURILWV�
( LPSURYHG�HPSOR\HH�PRUDOH�
( KLJKHU�UHWHQWLRQ�RI�HPSOR\HHV�
( KLJKHU�FXVWRPHU�VDWLVIDFWLRQ�
( IHZHU�DFFLGHQWV��DQG
( IHZHU�PLVWDNHV�VFUDS�SDUWV�

,,,� 678'<�),1',1*6

7KLV�VWXG\�DQDO\]HV�WZR 7KH�DQDO\VHV�RI�(%7�WUDLQLQJ�SURJUDPV�SURYLGHG�LQ
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W\SHV�RI�FRPSDQLHV���WKRVH
WKDW�SDUWQHUHG�ZLWK
-73$�WR�SURYLGH�WUDLQLQJ
DQG�WKRVH�WKDW�GLG�QRW�

WKLV�VHFWLRQ�DUH�FKDUDFWHUL]HG�DV������WKRVH�FRPSDQLHV�WKDW
KDYH�SDUWQHUHG�ZLWK�-73$�WR�SURYLGH�FXVWRPL]HG�WUDLQLQJ
DQG����WKRVH�FRPSDQLHV�WKDW�KDYH�QRW�UHFHLYHG�-73$�IXQGV
IRU�WKH�HVWDEOLVKPHQW�RI�WKHLU�WUDLQLQJ�SURJUDPV���$OO�RI�WKH
FRPSDQLHV�SDUWQHULQJ�ZLWK�-73$�HVWDEOLVKHG�WUDLQLQJ
SURJUDPV�IRU�QHZ�ZRUNHUV��DQG�PRVW�JDYH�FRPPLWPHQWV�WR
KLUH�ZRUNHUV�LI�WKH\�VXFFHVVIXOO\�FRPSOHWHG�WUDLQLQJ���7KH
QRQ�-73$�IXQGHG�(%7�SURJUDPV�DOO�WDUJHWHG�WUDLQLQJ�RQ
WKHLU�H[LVWLQJ�ZRUNIRUFH��L�H���LQFXPEHQW�ZRUNHUV���WKRXJK
RQFH�KLUHG��QHZ�ZRUNHUV�ZHUH�LQFOXGHG�LQ�WKH�WUDLQLQJ
SURJUDPV���:LWK�WKH�H[FHSWLRQ�RI�RQH�FRPSDQ\�WKDW
UHFHLYHG�IXQGLQJ�WKURXJK�&DOLIRUQLD·V�(PSOR\PHQW�7UDLQLQJ
3DQHO��(73���DOO�RI�WKHVH�QRQ�-73$�IXQGHG�HPSOR\HU�EDVHG
WUDLQLQJ�SURJUDPV�ZHUH�SULYDWHO\�ILQDQFHG���7KH�QH[W�WZR
VHFWLRQV�RI�WKLV�UHSRUW�KLJKOLJKW�PDMRU�FKDUDFWHULVWLFV�
RXWFRPHV��DQG�FRVWV�RI�WKHVH�-73$�DQG�QRQ�-73$�IXQGHG
LQLWLDWLYHV��EDVHG�RQ�WKH�H[SHULHQFHV�RI�WKH����FRPSDQLHV
YLVLWHG�IRU�WKLV�VWXG\�

$� -73$�)XQGHG�7UDLQLQJ

1LQH�FDVH�VWXG\
FRPSDQLHV�SDUWQHUHG�ZLWK
-73$�WR�SURYLGH�MRE�
VSHFLILF�DQG�JHQHUDO
WUDLQLQJ��

([KLELW���SURYLGHV�DQ�RYHUYLHZ�RI�NH\�FKDUDFWHULVWLFV
RI�WKH�QLQH�FRPSDQLHV�XQGHU�UHYLHZ�UHFHLYLQJ�-73$�IXQGLQJ
WR�VXSSRUW�WKHLU�(%7�SURJUDPV����0RVW�RI�WKHVH�SURJUDPV
ZHUH�IXQGHG�E\�-73$�7LWOH�,,�$�IXQGV��EXW�WZR�SURJUDPV
XVHG�D�FRPELQDWLRQ�RI�7LWOH�,,�$�DQG�7LWOH�,,,�RU�2OGHU
:RUNHU�IXQGV��-73$�7LWOH�,,�$�SURYLGHV�MRE�WUDLQLQJ�IXQGV
WDUJHWHG�WR�GLVDGYDQWDJHG�\RXWK�DQG�DGXOWV���7LWOH�,,,�WDUJHWV
GLVORFDWHG�ZRUNHUV��DQG�WKH�2OGHU�:RUNHU�SURJUDP�SURYLGHV
MRE�WUDLQLQJ�IRU�ZRUNHUV�DJH����DQG�ROGHU����,Q�DGGLWLRQ�WR
SDUWQHULQJ�ZLWK�-73$��RQH�VLWH����7HPSV3OXV�6WDIILQJ
6ROXWLRQV����DOVR�KDG�D�VLPLODU�DUUDQJHPHQW�WR�VHUYH�-RE
2SSRUWXQLWLHV�DQG�%DVLF�6NLOOV��-2%6��SDUWLFLSDQWV�DQG
UHFHLYHG�-2%6�IXQGLQJ����-2%6�LV�D�IHGHUDO�MRE�WUDLQLQJ
SURJUDP�DGPLQLVWHUHG�E\�WKH�8�6��'HSDUWPHQW�RI�+HDOWK
DQG�+XPDQ�6HUYLFHV�WKDW�SURYLGHV�MRE�WUDLQLQJ�WR�UHFLSLHQWV
RI�WKH�$LG�WR�)DPLOLHV�ZLWK�'HSHQGHQW�&KLOGUHQ�SURJUDP��

$OO�RI�WKH�-73$�IXQGHG
SURJUDPV�ZHUH�FUHDWHG�WR
UHFUXLW��VFUHHQ��DVVHVV��DQG
WUDLQ�QHZ�ZRUNHUV�

5HDVRQV�IRU�,QLWLDWLQJ�(%7�3URJUDPV�DQG�7\SHV
RI�:RUNHUV�7UDLQHG���$OO�RI�WKH�-73$�IXQGHG�SURJUDPV
ZHUH�FUHDWHG�WR�UHFUXLW��VFUHHQ��DVVHVV��DQG�WUDLQ�QHZ�ZRUNHUV
IRU�HPSOR\PHQW�ZLWK�WKH�VSRQVRULQJ�FRPSDQ\���&RPSDQLHV
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W\SLFDOO\�IDFHG�D�VFDUFLW\�RI�D�SDUWLFXODU�W\SH�RI�VNLOOHG�
HQWU\�OHYHO�ZRUNHU����DQG�VR�ZHUH�LQWHUHVWHG�LQ�HVWDEOLVKLQJ�D
SURJUDP�WKDW�ZRXOG�ERWK�KHOS�ZLWK�UHFUXLWPHQW�DQG�RIIVHW
RQ�JRLQJ�WUDLQLQJ�FRVWV���-73$�ZDV�LQWHUHVWHG�LQ�VSRQVRULQJ
VXFK�FXVWRPL]HG�LQLWLDWLYHV�EHFDXVH�LW�ZDV�YLHZHG�DV�DQ
HIIHFWLYH�ZD\�WR�WUDLQ��SODFH��DQG�UHWDLQ�ZRUNHUV�LQ�IXOO�WLPH�
ZHOO�SD\LQJ�MREV�
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������&RGHV�DUH���&7�26� �&ODVVURRP�7UDLQLQJ���2FFXSDWLRQDO�6NLOOV��3� �3UDFWLFXP��:� �:RUNSODFH�6NLOOV��2-7� �2Q�WKH�MRE�7UDLQLQJ

������1XPEHU�VXFFHVVIXOO\�FRPSOHWHG�LV�LQ�SDUHQWKHVHV�LI�WKH�ILUVW�WUDLQLQJ�VHVVLRQ�KDG�QRW�EHHQ�FRPSOHWHG�E\�WKH�WLPH�RI�WKH�VLWH�YLVLW���1XPEHU�LQFOXGHV�WKRVH
VWLOO�LQ�WUDLQLQJ�DW�WKH�WLPH�RI�WKH�VLWH�YLVLW���1XPEHU�KLUHG�LV�Q�D�LI�WKH�FRXUVH�KDG�QRW�EHHQ�FRPSOHWHG�

������3HUFHQW�KLUHG�LV�RI�WKRVH�FRPSOHWLQJ�WUDLQLQJ�
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&RPSDQ\ 2FFXSDWLRQV

7UDLQHG�)RU

7UDLQLQJ

3URYLGHU

7\SH�RI

7UDLQLQJ

1XPEHU

6FUHHQHG

�&RQVLGHUHG

�$SSOLHG

1XPEHU

(QUROOHG

LQ

7UDLQLQJ

3HUFHQW

&RPSOHWLQJ

7UDLQLQJ

3HUFHQW

+LUHG

&RVW�SHU

6ORW��SDLG

E\�-73$�

(PSOR\HU

&RQWULEXWLRQ

V�WR�7UDLQLQJ

&�'��%DLUG (QWU\�OHYHO�SULQWLQJ
DQG�ELQGLQJ

8QLRQ�
VSRQVRUHG
LQGXVWU\�VFKRRO

&7�26�
3�

�� �� ���� Q�D� ������ ��

1HLJKERU&DUH
3KDUPDFLHV

3KDUPDF\
7HFKQLFLDQ

&RPPXQLW\
FROOHJH

&7�26�
3��:6

�� �� ���� Q�D ������ 6RPH
LQVWUXFWRU
WLPH��ODEV�IRU
SUDFWLFXP

3DFLILF�1:�)HGHUDO
&UHGLW�8QLRQ

0HPEHU�6HUYLFHV
5HSUHVHQWDWLYHV

1RQ�SURILW
WUDLQLQJ
RUJDQL]DWLRQ

&7�26�
:��2-7

����� �� ��� Q�D ������ ��

3HS�%R\V &DVKLHUV��&XVWRPHU
6HUYLFH
5HSUHVHQWDWLYHV�
3DUWV�6DOHV
$VVRFLDWHV

1RQ�SURILW
WUDLQLQJ
RUJDQL]DWLRQ

&7�26�
:��2-7

��� ��� ��� ���� 3DUWV�6DOHV
$VVRFLDWHV
 ��������
&DVKLHU�
&XVWRPHU
6HUYLFH
 ������

���������FDVK
DQG�LQ�NLQG�IRU
WKH�ILUVW�\HDU
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&RPSDQ\ 2FFXSDWLRQV

7UDLQHG�)RU

7UDLQLQJ

3URYLGHU

7\SH�RI

7UDLQLQJ

1XPEHU

6FUHHQHG

�&RQVLGHUHG

�$SSOLHG

1XPEHU

(QUROOHG

LQ

7UDLQLQJ

3HUFHQW

&RPSOHWLQJ

7UDLQLQJ

3HUFHQW

+LUHG

&RVW�SHU

6ORW��SDLG

E\�-73$�

(PSOR\HU

&RQWULEXWLRQ

V�WR�7UDLQLQJ

������7KHVH�ILJXUHV�IRU�:(3&2·V�ILUVW�WUDLQLQJ�FODVV���:KLOH����JUDGXDWHG�IURP�WKH�SURJUDP��RQO\���SDVVHG�:(3&2·V�H[DP��DQG���ZDV�KLUHG�

,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ���%HVW�3UDFWLFHV ��

6ROHFWURQ (OHFWURQLF�DVVHPEO\
ZRUNHUV

9RFDWLRQDO
WUDLQLQJ
SURYLGHU

&7�26��3 Q�D �� ��� ��� Q�D ��������LQ�
NLQG
�HTXLSPHQW
DQG�PDWHULDOV�

7HPSV3OXV 3&�VSHFLDOLVW��RIILFH
VNLOOV

3URSULHWDU\
VFKRRO

&7�26�
:��2-7

����� � ���� ���� ������ &RPSDQ\
DVVLJQHG
KXPDQ
UHVRXUFHV
HPSOR\HH�WR
DVVLVW�LQ
VFUHHQLQJ�DQG
RULHQWDWLRQ��
&RPSDQ\�SD\V
IRU�DGYDQFHG
WUDLQLQJ�IRU
WKRVH�KLUHG�

:LVFRQVLQ�(OHFWULF
3RZHU�&RPSDQ\

/LQH�PHFKDQLFV 7HFKQLFDO
FROOHJH

&7�26��3 Q�D ��� ��� �� ������ ��������FDVK
DQG���������
LQ�NLQG

<XPD
7UDQVSRUWDWLRQ
&RQVRUWLXP

6FKRRO�EXV�GULYHUV &RPSDQ\��L�H��
VFKRRO�GLVWULFW�

&7�26�
3��:6

��� �� ��� ���� ������ &RPSDQ\
GHYHORSHG
FXUULFXOXP�DQG
SURYLGHV
LQVWUXFWRUV



(;+,%,7�����&+$5$&7(5,67,&6�2)�-73$�)81'('�75$,1,1*

,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ���%HVW�3UDFWLFHV ��
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&RPSDQLHV�LQLWLDWHG
SURJUDPV�WR�ERRVW
SURGXFWLYLW\��LPSURYH
TXDOLW\��DQG�IRU�D�KRVW�RI
RWKHU�UHDVRQV�

,Q�DGGLWLRQ�WR�ILOOLQJ�MRE�YDFDQFLHV�ZLWK�ZRUNHUV�ZLWK
WKH�UHTXLVLWH�FRPSHWHQFLHV�VNLOOV��FRPSDQLHV�DOVR�ORRNHG�WR
WKH�WUDLQLQJ�SURJUDP�WR�

( ERRVW�SURGXFWLYLW\�DQG�SURILWDELOLW\�
( LPSURYH�WKH�TXDOLW\�RI�JRRGV�VHUYLFHV�
( HQVXUH�RQ�WLPH�SURGXFWLRQ�GHOLYHU\�RI

JRRGV�VHUYLFHV�
( LPSURYH�WKH�OHYHO�RI�FXVWRPHU�VHUYLFH�
( IDFLOLWDWH�KLULQJ�DQG�WUDLQLQJ�RI�ZRUNHUV

ZLWKLQ�WKH�FRPPXQLW\��DQG�
( LQFUHDVH�ZRUNHU�PRUDOH�DQG�UHGXFH�WXUQRYHU�

&XVWRPL]HG�WUDLQLQJ
SURJUDPV�SURYLGHG
WUDLQLQJ�WR�D�ZLGH�YDULHW\
RI�ZRUNHUV�HQWHULQJ�MREV�LQ
ERWK�WKH�VHUYLFH�DQG
PDQXIDFWXULQJ�VHFWRUV�

$V�VKRZQ�LQ�([KLELW����WKH�FXVWRPL]HG�WUDLQLQJ
SURJUDPV�SURYLGHG�WUDLQLQJ�WR�D�ZLGH�YDULHW\�RI�ZRUNHUV
HQWHULQJ�MREV�LQ�ERWK�WKH�VHUYLFH�DQG�PDQXIDFWXULQJ�VHFWRUV��
6RPH�H[DPSOHV�RI�WKH�W\SHV�RI�ZRUNHUV�WUDLQHG�IROORZ�

( )DFHG�ZLWK�D�VKRUWDJH�RI�VNLOOHG�DVVHPEO\�OLQH
ZRUNHUV��6ROHFWURQ�&RUSRUDWLRQ�SDUWQHUHG
ZLWK�LWV�ORFDO�3ULYDWH�,QGXVWU\�&RXQFLO��3,&�
DQG�D�ORFDO�YRFDWLRQDO�WUDLQLQJ�RUJDQL]DWLRQ
WR�HVWDEOLVK�D����ZHHN�WUDLQLQJ�SURJUDP�LQ
WKH�HPHUJLQJ�ILHOG�RI�VXUIDFH�PRXQW�SLQ�
WKURXJK�KROH�DVVHPEO\�

( :LWK�SODQV�WR�RSHQ����WR����QHZ�DXWRPRWLYH
SDUWV�DQG�VHUYLFH�VWRUHV�LQ�WKH�/RV�$QJHOHV
DUHD��3HS�%R\V�FROODERUDWHG�ZLWK�WKH�&LW\�DQG
&RXQW\�RI�/RV�$QJHOHV�3,&V�DQG�WKH�8UEDQ
/HDJXH·V�$XWRPRWLYH�7UDLQLQJ�&HQWHU�WR
HVWDEOLVK�D�ILYH�ZHHN�WUDLQLQJ�SURJUDP�IRU
FDVKLHUV�DQG�FXVWRPHU�VHUYLFH�UHSUHVHQWDWLYHV
DQG�DQ�HLJKW�ZHHN�WUDLQLQJ�SURJUDP�IRU
VDOHV�SDUWV�UHSUHVHQWDWLYHV���7KH�SURJUDP�ZDV
DOVR�DLPHG�DW�UHGXFLQJ�HPSOR\HH�WXUQRYHU�DW
DUHD�VWRUHV�

( )DFLQJ�D�FULWLFDO�QHHG�IRU����WR����QHZ�VFKRRO
EXV�GULYHUV�HDFK�VFKRRO�\HDU�DQG�GLIILFXOWLHV
ILQGLQJ�GULYHUV�ZLWK�DSSURSULDWH�WUDLQLQJ�DQG
OLFHQVLQJ��WKH�<XPD�3XEOLF�6FKRROV
7UDQVSRUWDWLRQ�&HQWHU�WHDPHG�XS�ZLWK�WKH
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<XPD�3,&�WR�HVWDEOLVK�D�ILYH�ZHHN�WUDLQLQJ
SURJUDP�ZKLFK�LQFOXGHG�WZR�ZHHNV�RI
FODVVURRP�LQVWUXFWLRQ�DQG�WKUHH�ZHHNV�RI
EHKLQG�WKH�ZKHHO�LQVWUXFWLRQ�

&XUULFXOXP�'HYHORSPHQW�DQG�3URYLVLRQ�RI
2WKHU�5HVRXUFHV�IRU�6WDUW�XS���2QH�RI�WKH�KDOOPDUNV�RI
(%7�SURJUDPV����DQG�ZKDW�VHWV�WKHP�DSDUW�IURP�PRUH
WUDGLWLRQDO�-73$�WUDLQLQJ����LV�WKH�DFWLYH�LQYROYHPHQW�RI
HPSOR\HUV�LQ�FXVWRPL]LQJ�WUDLQLQJ�VR�WKDW�WUDLQHHV�HPHUJH
IURP�WKH�WUDLQLQJ�SURJUDP�ZLWK�WKH�VNLOOV�FRPSHWHQFLHV
QHHGHG�IRU�D�VSHFLILF�MRE���2QH�RI�WKH�NH\�DGYDQWDJHV�RI�(%7
���RQH�FLWHG�E\�DOO�RI�WKH�ILUPV�ZH�YLVLWHG����ZDV�WKDW�WKH
HPSOR\HU�KDG�VXEVWDQWLYH�LQSXW�LQWR�WKH�W\SHV�RI�WUDLQLQJ
SURYLGHG�DQG�WKH�LQVWUXFWLRQDO�PHWKRGV�XVHG���

&RPSDQLHV�ZRUNHG�FORVHO\
ZLWK�WKH�HGXFDWLRQ�DQG
WUDLQLQJ�LQVWLWXWLRQV�WR
GHYHORS�FXUULFXOD�DQG
LQVWUXFWLRQDO�PDWHULDOV���

,Q�DOO�RI�WKH�-73$�VSRQVRUHG�(%7�SURJUDPV�YLVLWHG�
FRPSDQLHV�ZRUNHG�FORVHO\�IURP�WKH�EHJLQQLQJ�ZLWK�WKH
HGXFDWLRQ�DQG�WUDLQLQJ�LQVWLWXWLRQV�SURYLGLQJ�WKH�WUDLQLQJ
�VXFK�DV�FRPPXQLW\�FROOHJHV��YRFDWLRQDO�VFKRROV��DQG�RWKHU
HGXFDWLRQDO�SURYLGHUV�VXFK�DV�*RRGZLOO�,QGXVWULHV�DQG�WKH
8UEDQ�/HDJXH��WR�GHYHORS�FXUULFXOD�DQG�LQVWUXFWLRQDO
PDWHULDOV���7\SLFDOO\��WKH�WUDLQLQJ�YHQGRU�WRRN�WKH�OHDG�LQ
WKH�GHYHORSPHQW�RI�FXUULFXOXP�DQG�LQVWUXFWLRQDO�PHWKRGV
IRU�WKH�WUDLQLQJ�SURJUDP��EXW�FORVHO\�FRQVXOWHG�ZLWK�WKH
FRPSDQ\�WKURXJKRXW�WKH�GHYHORSPHQW�SURFHVV����,Q�PRVW
LQVWDQFHV��WKH�WUDLQLQJ�YHQGRU�DOUHDG\�KDG�D�FRUH
FXUULFXOXP��EXW�QHHGHG�LQSXW�IURP�WKH�HPSOR\HU�WR�WDLORU
WKH�FXUULFXOXP�DQG�LQVWUXFWLRQDO�PHWKRGV�WR�PHHW�WKH
HPSOR\HU·V�QHHGV���

3ULRU�WR�GHYHORSLQJ�WKH�FXUULFXOXP�IRU�1HLJKERU&DUH·V
SKDUPDF\�WHFKQLFLDQ�SURJUDP��%DOWLPRUH�&LW\�&RPPXQLW\�&ROOHJH
�WKH�WUDLQLQJ�YHQGRU��FRQGXFWHG�DQ�LQWHQVLYH�WZR�GD\�FXUULFXOXP
GHYHORSPHQW�VHVVLRQ�ZLWK�FRPSDQ\�RIILFLDOV���'XULQJ�WKLV�VHVVLRQ��WKH
FRPSDQ\�SURYLGHG�LQSXW�RQ�WKH�FRPSHWHQFLHV�DQG�VNLOOV�WKDW
LQGLYLGXDOV�QHHGHG�LQ�RUGHU�WR�ILOO�SKDUPDF\�WHFKQLFLDQ�RSHQLQJV�DW
1HLJKERU&DUH�SKDUPDFLHV���

'HWHUPLQLQJ�HOLJLELOLW\
DQG�VHOHFWLQJ�DSSOLFDQWV
ZDV�D�MRLQW�UHVSRQVLELOLW\

5HFUXLWPHQW��(OLJLELOLW\�'HWHUPLQDWLRQ��DQG
6HOHFWLRQ�RI�7UDLQLQJ�&DQGLGDWHV���5HFUXLWPHQW�
HOLJLELOLW\�GHWHUPLQDWLRQ��DQG�VHOHFWLRQ�RI�WUDLQLQJ
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RI�WKH�FRPSDQ\�DQG
-73$�

FDQGLGDWHV�IRU�(%7�SURJUDPV�VSRQVRUHG�E\�-73$�ZDV
W\SLFDOO\�D�VKDUHG�UHVSRQVLELOLW\�RI�WKH�FRPSDQ\�DQG�-73$��
,Q�PRVW�LQVWDQFHV��WKH�-73$�SURJUDP�RU�WUDLQLQJ�YHQGRU
WRRN�WKH�OHDG�RQ�UHFUXLWPHQW�DQG�HOLJLELOLW\�GHWHUPLQDWLRQ�
EXW�UHFHLYHG�FRQVLGHUDEOH�LQSXW�IURP�WKH�HPSOR\HU�RQ�WKH
W\SHV�RI�ZRUNHUV�WKDW�VKRXOG�EH�FRQVLGHUHG�IRU�SURJUDP
SDUWLFLSDWLRQ��

0HWKRGV�RI�UHFUXLWPHQW
ZHUH�VLPLODU�WR�WKRVH�XVHG
E\�-73$�SURJUDPV�LQ
WKHLU�JHQHUDO�UHFUXLWPHQW
RI�SDUWLFLSDQWV�IRU�7LWOH
,,�RU�,,,�SURJUDPV�

:LWK�VRPH�H[FHSWLRQV��PHWKRGV�RI�UHFUXLWPHQW�IRU
PRVW�SURJUDPV�ZHUH�VLPLODU�WR�WKRVH�XVHG�E\�-73$�SURJUDPV
LQ�WKHLU�JHQHUDO�UHFUXLWPHQW�RI�SDUWLFLSDQWV�IRU�7LWOH�,,�RU�,,,
SURJUDPV����ZRUG�RI�PRXWK��UHIHUUDO�IURP�RWKHU�KXPDQ
VHUYLFH�DJHQFLHV��DQG�WHOHYLVLRQ��UDGLR��DQG�QHZVSDSHU
DGYHUWLVHPHQWV���$�IHZ�RI�WKH�SURJUDPV�UHFUXLWHG�FDQGLGDWHV
IRU�WKH�VSHFLILF�WUDLQLQJ�SURJUDP��H�J���VFKRRO�EXV�GULYHU
WUDLQLQJ���-73$�RU�WKH�WUDLQLQJ�SURYLGHUV�SODFHG
DGYHUWLVHPHQWV�LQ�ORFDO�SDSHUV�ZLWK�GLYHUVH�UHDGHUVKLSV��DQG
VRPH�WUDLQLQJ�SURYLGHUV��VXFK�DV�WKH�8UEDQ�/HDJXH�
UHFUXLWHG�SDUWLFLSDQWV�WKURXJK�RWKHU�SURJUDPV�WKH\
RSHUDWHG�

-73$�HOLJLEOH�DSSOLFDQWV
ZHUH�VFUHHQHG�DFFRUGLQJ�WR
JXLGHOLQHV�VXJJHVWHG�E\
WKH�FRPSDQLHV�

2QFH�UHFUXLWHG��DSSOLFDQWV�IRU�WKHVH�WUDLQLQJ
SURJUDPV�JHQHUDOO\�XQGHUZHQW�D�WZR�WLHUHG�VHOHFWLRQ
SURFHVV���)LUVW��UHFUXLWV�ZHUH�VFUHHQHG�E\�WKH�3,&�WR
GHWHUPLQH�WKHLU�HOLJLELOLW\�DQG�DSSURSULDWHQHVV�IRU�WKH�-73$
SURJUDP���6HFRQG��-73$�HOLJLEOH�DSSOLFDQWV�ZHUH�VFUHHQHG
DFFRUGLQJ�WR�WKH�FRPSDQLHV·�FULWHULD��H�J���KDYLQJ�D�KLJK
VFKRRO�HGXFDWLRQ��VSHFLILF�UHDGLQJ�RU�PDWK�OHYHOV��DQG
VSHFLILF�ZRUN�H[SHULHQFH�����

$ERXW�ILYH�WLPHV�WKH�QXPEHU�RI�LQGLYLGXDOV�QHHGHG�WR�IRUP�D
FODVV�IRU�<XPD·V�VFKRRO�EXV�GULYHU�SURJUDP�ZHUH�JHQHUDOO\�VFUHHQHG
E\�WKH�<XPD�3,&�IRU�SDUWLFLSDWLRQ�LQ�WKH�SURJUDP���,Q�DGGLWLRQ�WR
VFUHHQLQJ�FDQGLGDWHV�EDVHG�RQ�LQWHUHVWV�DQG�DSWLWXGH��WKH�<XPD
3,&�UHIHUV�RQO\�WKRVH�ZKR�FRXOG�PHHW�WKH�IROORZLQJ�FULWHULD
HVWDEOLVKHG�E\�WKH�VFKRRO�GLVWULFW��DQG�E\�VWDWH�ODZV��

C EH�DW�OHDVW����\HDUV�RI�DJH�
C EH�D�KLJK�VFKRRO�JUDGXDWH�RU�HTXLYDOHQW�
C KDYH�D�FOHDQ�GULYLQJ�UHFRUG�
C EH�DEOH�WR�SDVV�D�SK\VLFDO�H[DPLQDWLRQ�DQG�GUXJ

WHVW��DQG
C QRW�KDYH�D�FULPLQDO�UHFRUG�
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-RE�VSHFLILF�WUDLQLQJ�ZLWK
ZRUNSODFH�RU�EXVLQHVV
VNLOOV�WUDLQLQJ�ZDV�PRVW
FRPPRQ�

7\SHV�DQG�6WUXFWXUH�RI�-RE�6SHFLILF�7UDLQLQJ
3URYLGHG���7UDLQLQJ�RIIHUHG�E\�FRPSDQLHV�ZDV�XVXDOO\�MRE�
VSHFLILF�DQG�FDUHIXOO\�FXVWRPL]HG�WR�WKH�VSHFLILF�WUDLQLQJ
UHTXLUHPHQWV�RI�WKH�HPSOR\HU�DQG�ZRUNHUV���8QGHU�HDFK�RI
WKH�SURJUDPV�H[DPLQHG��WUDLQLQJ�ZDV�FXVWRPL]HG�IRU�WKH
FRPSDQLHV����JHQHUDOO\�ZLWK�GLUHFW�LQSXW�IURP�HPSOR\HUV�RQ
WKH�FXUULFXOXP�DQG�LQVWUXFWLRQDO�PHWKRGV���7UDLQLQJ�ZDV
GHVLJQHG�WR�SUHSDUH�ZRUNHUV�IRU�D�VSHFLILF�MRE�RSHQLQJ�DW�WKH
FRPSDQ\�VSRQVRULQJ�WKH�WUDLQLQJ��

7HPSV3OXV�SURYLGHG�RIILFH�VNLOOV�DQG�FRPSXWHU�VRIWZDUH
WUDLQLQJ�IRU�-73$�DQG�-2%6�SDUWLFLSDQWV����DQG�ODWHU�WHVWHG�HDFK
LQGLYLGXDO·V�FRPSHWHQFLHV����VR�WKDW�ZKHQ�D�WHPSRUDU\�SODFHPHQW
ZDV�PDGH��7HPSV3OXV�FRXOG�EH�FHUWDLQ�WKDW�WKH�LQGLYLGXDO�KDG�WKH
QHFHVVDU\�VNLOOV�WR�LPPHGLDWHO\�PHHW�WKH�HPSOR\HU·V�UHTXLUHPHQWV�

7KH�GXUDWLRQ�RI�WUDLQLQJ
UDQ�IURP�ILYH�ZHHNV�WR���
ZHHNV��WUDLQLQJ�LQ�WHUPV
RI�WRWDO�KRXUV�ZDV
W\SLFDOO\�VKRUWHU�WKDQ
PRVW�7LWOH�,,�$�WUDLQLQJ�

7KH�GXUDWLRQ�RI�WUDLQLQJ�YDULHG�VXEVWDQWLDOO\�DFURVV
(%7�SURJUDPV���$V�VKRZQ�HDUOLHU�LQ�([KLELW����WKH�GXUDWLRQ
RI�WUDLQLQJ�UDQ�DV�VKRUW�DV�ILYH�ZHHNV�LQ�<XPD·V�VFKRRO�EXV
GULYHU�WUDLQLQJ�SURJUDP�DQG�LQ�WKH�3HS�%R\V�WUDLQLQJ
SURJUDP�IRU�FDVKLHU�FXVWRPHU�VHUYLFH�UHSUHVHQWDWLYHV�WR�DV
ORQJ�DV����ZHHNV�IRU�OLQH�PHFKDQLFV�LQ�WKH�:(3&2�WUDLQLQJ
SURJUDP��7KH�WUDLQLQJ�ZDV�LQ�WKH�UDQJH�RI����WR������
KRXUV��EXW�ZDV�JHQHUDOO\�VKRUWHU�WKDQ�WKDW�SURYLGHG�XQGHU
-73$�7LWOH�,,�$��ZKLFK�IRU�3<������DYHUDJHG�����KRXUV�IRU
7LWOH�,,�$�WHUPLQHHV�QDWLRQDOO\���

$OO�RI�WKH�-73$�
VSRQVRUHG�(%7�SURJUDPV
XVHG�D�FRPELQDWLRQ�RI
FODVVURRP�DQG�ODERUDWRU\
�´KDQGV�RQµ��WUDLQLQJ�

:KLOH�WKH�FRQWHQW�RI�MRE�VSHFLILF�WUDLQLQJ�YDULHG
VXEVWDQWLDOO\�DFURVV�WUDLQLQJ�SURJUDPV��WKH�LQVWUXFWLRQ
PHWKRGV�ZHUH�TXLWH�VLPLODU���$OO�RI�WKH�-73$�VSRQVRUHG�(%7
SURJUDPV�XVHG�D�FRPELQDWLRQ�RI�FODVVURRP�DQG�ODERUDWRU\
�´KDQGV�RQµ��WUDLQLQJ���$�VWURQJ�HPSKDVLV�ZDV�SODFHG�RQ
ERWK�����SURYLGLQJ�WUDLQHHV�ZLWK�WKH�MRE�VSHFLILF�NQRZOHGJH
WKH\�QHHGHG�IRU�WKH�MRE�WKURXJK�FODVVURRP�LQVWUXFWLRQ�DQG
����VLPXODWLQJ�VSHFLILF�MRE�IXQFWLRQV�WDVNV�WKURXJK
ODERUDWRU\�ZRUNVKRSV�RU�2-7V���$�FRXSOH�RI�H[DPSOHV
IROORZ�

( &�'��%DLUG�DQG�&RPSDQ\·V�(%7�SURJUDP
SURYLGHV�ERWK�FODVVURRP�DQG�KDQGV�RQ
WUDLQLQJ�WKURXJK�WKH�0LOZDXNHH�*UDSKLF�$UWV
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,QVWLWXWH��0*$,���D�ORFDO�LQGXVWU\�VSRQVRUHG
WUDLQLQJ�SURYLGHU���0*$,�XWLOL]HV�VWDWH�RI�WKH�
DUW�SULQWLQJ�DQG�ELQGLQJ�HTXLSPHQW�DQG
SURYLGHV�H[FHOOHQW�SUDFWLFDO�WUDLQLQJ��
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( 1HLJKERU&DUH·V�SKDUPDF\�WHFKQLFLDQ�WUDLQLQJ
SURJUDP�LQFOXGHV�����KRXUV�RI�FODVVURRP
WUDLQLQJ�DQG����KRXUV�RI�SUDFWLFXP�LQ�ZRUN
VHWWLQJV���7KH�FODVVURRP�WUDLQLQJ�WDNHV�SODFH
RQ�WKH�%DOWLPRUH�&LW\�&RPPXQLW\�&ROOHJH
FDPSXV���7KH�SUDFWLFXP�LQFOXGHV�ZRUNLQJ�LQ
ERWK�UHWDLO�DQG�FOLQLFDO�SKDUPDF\�VHWWLQJV��

( $IWHU�VXFFHVVIXOO\�FRPSOHWLQJ�FODVVURRP
WUDLQLQJ��WUDLQHHV�ZHUH�KLUHG�E\�3HS�%R\V�LQ
VDOHV��FDVKLHUV��RU�FXVWRPHU�VHUYLFH�SRVLWLRQV��
0RVW�WUDLQHHV�VWDUWHG�ZRUNLQJ�IRU�WKH
FRPSDQ\�RQ�ILYH�ZHHN�2-7V��GXULQJ�ZKLFK
-73$�VXEVLGL]HG�KDOI�RI�WKH�WUDLQHHV·�ZDJHV�

0DQ\�-73$�WUDLQHHV
QHHGHG�WUDLQLQJ�LQ�EDVLF
VNLOOV��OLWHUDF\��DQG�RU
ZRUNSODFH�VNLOOV�LQ
DGGLWLRQ�WR�WKH�MRE
VSHFLILF�WUDLQLQJ�WKH\
UHFHLYHG�

7\SHV�DQG�6WUXFWXUH�RI�%DVLF�6NLOOV�DQG�2WKHU
(PSOR\DELOLW\�(QKDQFHPHQW�7UDLQLQJ���&RPSDQLHV�DQG
WUDLQLQJ�SURYLGHUV�IRXQG�WKDW�LQ�DGGLWLRQ�WR�MRE�VSHFLILF
VNLOOV�WUDLQLQJ��PDQ\�-73$�WUDLQHHV�QHHGHG�WUDLQLQJ�LQ�EDVLF
VNLOOV��OLWHUDF\��DQG�RU�ZRUNSODFH�VNLOOV���6RPH�WUDLQHHV�KDG
QHYHU�ZRUNHG�DQG�RWKHUV�KDG�EHHQ�RXW�RI�WKH�ZRUNIRUFH�IRU
PDQ\�PRQWKV�RU�\HDUV���6RPH�KDG�ORVW�SUHYLRXV�MREV�EHFDXVH
RI�D�ODFN�RI�ZRUNSODFH�VNLOOV�VXFK�DV�DQ�LQDELOLW\�WR�JHW�DORQJ
ZLWK�VXSHUYLVRUV�DQG�FR�ZRUNHUV�RU�EHFDXVH�WKH\�IDLOHG�WR
UHSRUW�WR�ZRUN�RQ�WLPH�

$OO�RI�WKH�-73$�
VSRQVRUHG�(%7�SURJUDPV
LQFOXGHG�VRPH�W\SH�RI�SUH�
HPSOR\PHQW�DQG
ZRUNSODFH�VNLOOV�WUDLQLQJ�

0RVW�RI�WKH�-73$�VSRQVRUHG�(%7�SURJUDPV�LQFOXGHG
VRPH�W\SH�RI�SUH�HPSOR\PHQW�DQG�ZRUNSODFH�VNLOOV�WUDLQLQJ��
7KLV�WUDLQLQJ�LQFOXGHG�ZRUNVKRSV�RQ�KRZ�WR�GUHVV�IRU�ZRUN�
VKRZ�XS�RQ�WLPH��GHYHORS�D�SRVLWLYH�ZRUN�DWWLWXGH��XVH
EXVLQHVV�(QJOLVK��ZRUN�HIIHFWLYHO\�ZLWK�RWKHUV��DQVZHU�WKH
WHOHSKRQH��DQG�VWUHVV�DQG�WLPH�PDQDJHPHQW���7KLV�W\SH�RI
LQVWUXFWLRQ�ZDV�HLWKHU�FRQFHQWUDWHG�LQWR�D�RQH��RU�WZR�ZHHN
VHPLQDU�SULRU�WR�WKH�VWDUW�RI�WKH�WUDLQLQJ��RIWHQ�DV�SDUW�RI
-73$·V�REMHFWLYH�DVVHVVPHQW�SURFHVV��RU�LQFRUSRUDWHG�LQWR
WKH�FXUULFXOXP�RYHU�WKH�FRXUVH�RI�WKH�WUDLQLQJ��
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$IWHU�-73$�LQWDNH�DQG�REMHFWLYH�DVVHVVPHQW��FDQGLGDWHV�IRU
WKH�<XPD·V�VFKRRO�EXV�GULYHU�WUDLQLQJ�SURJUDP�DWWHQG�D�WZR�ZHHN
OLIH�VNLOOV�DQG�SUH�HPSOR\PHQW�ZRUN�PDWXULW\�ZRUNVKRS�RSHUDWHG�E\
WKH�3,&���7KH�ILUVW�ZHHN�RI�WKH�ZRUNVKRS�LV�GHYRWHG�WR�VXUYLYDO�VNLOOV
DQG�LQFOXGHV�JURXS�ZRUNVKRS�VHVVLRQV�RQ�EHLQJ�D�JRRG�OLVWHQHU�
SUREOHP�VROYLQJ�DQG�GHFLVLRQ�PDNLQJ��VRFLDELOLW\��FDUHHU�H[SORUDWLRQ�
VHOI�HVWHHP��IDPLO\�KHDOWK�DQG�QXWULWLRQ��DQG�PRQH\�PDQDJHPHQW��
7KH�VHFRQG�ZHHN�IRFXVHV�RQ�SUH�HPSOR\PHQW�DQG�ZRUN�PDWXULW\
VNLOOV��LQFOXGLQJ�VHVVLRQV�VXFK�DV�PDNLQJ�FDUHHU�GHFLVLRQV��XVLQJ
ODERU�PDUNHW�LQIRUPDWLRQ��FRPSOHWLQJ�MRE�DSSOLFDWLRQV�DQG�UHVXPHV�
HIIHFWLYH�MRE�LQWHUYLHZV��SRVLWLYH�DWWLWXGH�DQG�EHKDYLRUV��DSSURSULDWH
DSSHDUDQFH���,PPHGLDWHO\�IROORZLQJ�WKLV�WZR�ZHHN�ZRUNVKRS�
SDUWLFLSDQWV�PRYH�LQWR�WKH�ILYH�ZHHN�VFKRRO�EXV�WUDLQLQJ�SURJUDP�

$OO�RI�WKH�-73$�
VSRQVRUHG�WUDLQLQJ
SURJUDPV�EXLOW�LQ�WHVWLQJ
RI�EDVLF�VNLOOV�DQG
LQWHUHVWV�DV�D�VFUHHQLQJ
GHYLFH�IRU�SURJUDP
SDUWLFLSDWLRQ�

6RPH�SDUWLFLSDQWV�RI�WKH�-73$�VSRQVRUHG�(%7
SURJUDPV�DOVR�QHHGHG�WR�DGGUHVV�EDVLF�VNLOOV�GHILFLHQFLHV�LQ
RUGHU�WR�WDNH�IXOO�DGYDQWDJH�RI�WKH�WUDLQLQJ�RIIHUHG���$OO�RI
WKH�-73$�VSRQVRUHG�WUDLQLQJ�SURJUDPV�EXLOW�LQ�WHVWLQJ�RI
EDVLF�VNLOOV�DQG�LQWHUHVWV�DV�D�VFUHHQLQJ�GHYLFH�IRU�SURJUDP
SDUWLFLSDWLRQ���)URP�WKH�SHUVSHFWLYH�RI�FRPSDQLHV
VSRQVRULQJ�WKH�(%7�LQLWLDWLYHV��RQH�RI�WKH�DGYDQWDJHV�RI
ZRUNLQJ�ZLWK�WKH�-73$�V\VWHP�ZDV�WKDW�LW�FRXOG�SURYLGH
EDVLF�VNLOOV�VFUHHQLQJ�DQG�DUUDQJH�IRU�EDVLF�VNLOOV�WUDLQLQJ
EHIRUH�ZRUNHUV�HQWHUHG�MRE�VSHFLILF�WUDLQLQJ���%DVLF�VNLOOV
WUDLQLQJ�ZDV�JHQHUDOO\�SURYLGHG�E\�ORFDO�QRQ�SURILW
FRPPXQLW\�RUJDQL]DWLRQV�DQG�SDLG�IRU�E\�WKH�SXEOLF�VHFWRU�

%HIRUH�FDQGLGDWHV�DUH�VHQW�WR�WKH�3HS�%R\V�FXVWRPL]HG
WUDLQLQJ�SURJUDP��HDFK�UHFUXLW�LV�VFUHHQHG�IRU�-73$�HOLJLELOLW\�DQG�
LI�HOLJLEOH��HQWHUV�-73$·V�REMHFWLYH�DVVHVVPHQW�SURFHVV���7KH
DVVHVVPHQW�SURFHVV�LQFOXGHV�DQ�LQ�GHSWK�LQWHUYLHZ�ZLWK�D�-73$�FDVH
PDQDJHU�DQG�D�EDWWHU\�RI�WHVWV�WR�LGHQWLI\�EDVLF�VNLOOV��DSWLWXGH��DQG
PRWLYDWLRQDO�OHYHOV�RI�SRWHQWLDO�SDUWLFLSDQWV���7KRVH�LGHQWLILHG�DV
KDYLQJ�EDVLF�VNLOOV�GHILFLHQFLHV�DUH�UHIHUUHG�WR�DGXOW�EDVLF�HGXFDWLRQ
SURJUDPV�IRU�UHPHGLDWLRQ�SULRU�WR�HQWU\�LQWR�WKH�3HS�%R\V�WUDLQLQJ
SURJUDP���7KH�8UEDQ�/HDJXH��ZKLFK�RSHUDWHV�WKH�WUDLQLQJ�IDFLOLW\
IRU�WKH�3HS�%R\V·�SURJUDP��DOVR�KDV�LWV�RZQ�UHVRXUFHV�DQG�UHIHUUDO
DUUDQJHPHQWV�IRU�LQGLYLGXDOV�QHHGLQJ�KHOS�ZLWK�EDVLF�VNLOOV�
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,Q�H[FKDQJH�IRU�VXEVLGL]HG
WUDLQLQJ��FRPSDQLHV�PDGH
D�ILUP�FRPPLWPHQW�WR
KLUH�VXFFHVVIXO�WUDLQHHV�

+LULQJ�&RPPLWPHQWV�0DGH�E\�WKH�&RPSDQ\��
0RVW�RI�WKH�FDVH�VWXG\�FRPSDQLHV�SDUWQHULQJ�ZLWK�WKH�-73$
V\VWHP�SURYLGHG�HLWKHU�D�ZULWWHQ�RU�RUDO�FRPPLWPHQW�WKDW
WKH\�ZRXOG�KLUH�WUDLQHHV�ZKR�VXFFHVVIXOO\�FRPSOHWHG�WKH
WUDLQLQJ�SURJUDP���6RPH�3,&V�UHTXHVWHG�FRPPLWPHQW�RI�D
FHUWDLQ�ZDJH�OHYHO�IRU�WUDLQHHV�DQG�RU�WKDW�D�FHUWDLQ
SHUFHQWDJH�EH�UHWDLQHG�IRU�D�VSHFLILHG�QXPEHU�RI�PRQWKV
�H�J���VL[�PRQWKV�RU�D�\HDU����$V�GLVFXVVHG�ODWHU��PRVW�RI�WKH
ILUPV�VWXGLHG�GLG��LQ�IDFW��OLYH�XS�WR�WKHLU�FRPPLWPHQWV�E\
H[WHQGLQJ�MRE�RIIHUV�WR�VXFFHVVIXO�JUDGXDWHV�RI�WKH�WUDLQLQJ
SURJUDPV�

7UDLQLQJ�FXUULFXOD
W\SLFDOO\�LQFOXGHG�D
FRPSHWHQF\�WHVW�DW�WKH�HQG
RI�WKH�WUDLQLQJ�

&RPSDQLHV�JHQHUDOO\�SURYLGHG�LQSXW�WR�-73$�DQG�WKH
WUDLQLQJ�SURYLGHU�RQ�ZKDW�FRQVWLWXWHG�´VXFFHVVIXOµ
FRPSOHWLRQ�RI�WKH�WUDLQLQJ���2IWHQ��FRPSDQLHV�ZDQWHG
WUDLQHHV�WR�PDLQWDLQ�H[FHOOHQW�DWWHQGDQFH�UHFRUGV���7UDLQLQJ
FXUULFXOD�W\SLFDOO\�LQFOXGHG�D�FRPSHWHQF\�WHVW�DW�WKH�HQG�RI
WKH�WUDLQLQJ��DQG�VRPH�FRPSDQLHV�DGPLQLVWHUHG�WKHLU�RZQ
WHVWV�WR�WUDLQHHV�DW�WKH�FRQFOXVLRQ�RI�WUDLQLQJ��KLULQJ�RQO\
WKRVH�ZKR�SDVVHG�WKH�WHVW��

:LVFRQVLQ�(OHFWULF�3RZHU�&RPSDQ\��:(3&2�
FROODERUDWHG�ZLWK�WKH�ORFDO�-73$�RQ�D�OLQH�PHFKDQLF�WUDLQLQJ
SURJUDP�WKDW�WDUJHWHG�PLQRULWLHV�DQG�ZRPHQ���2QFH�WKH\�FRPSOHWHG
WKH�WUDLQLQJ�SURJUDP��VWXGHQWV�WRRN�WKH�:(3&2�OLQH�PHFKDQLF
HPSOR\PHQW�WHVW���2QO\�WKRVH�ZKR�VXFFHVVIXOO\�SDVVHG�WKH�WHVW�ZHUH
FRQVLGHUHG�IRU�HPSOR\PHQW���:(3&2�GLG�QRW�PDNH�D�FRPPLWPHQW
WR�KLUH�SURJUDP�JUDGXDWHV��HYHQ�WKRVH�ZKR�SDVVHG�WKH�WHVW�

&XVWRPL]HG�WUDLQLQJ�LV�D
ZLQ�ZLQ�ZLQ�VLWXDWLRQ�IRU
6'$V��HPSOR\HUV��DQG
-73$�FOLHQWV�

%HQHILWV�RI�-73$�VSRQVRUHG�HPSOR\HU�EDVHG
WUDLQLQJ���$OO�RI�WKH�FRPSDQLHV�SDUWQHULQJ�ZLWK�-73$
LQGLFDWHG�WKDW�WKH�UHWXUQV�RQ�WKHLU�LQYHVWPHQW�LQ�WKH
FXVWRPL]HG�WUDLQLQJ�HIIRUW�IDU�RXWZHLJKHG�FRVWV���,Q�IDFW��LQ
GLVFXVVLRQV�ZLWK�FRPSDQLHV��3,&V��DQG�WUDLQLQJ�SDUWLFLSDQWV�
WKH�FXVWRPL]HG�WUDLQLQJ�SURJUDPV�ZHUH�FLWHG�DV�D�´ZLQ�ZLQ�
ZLQµ�VLWXDWLRQ�IRU�HYHU\RQH�LQYROYHG���7KH�FRPSDQ\
VSRQVRULQJ�WKH�WUDLQLQJ�´ZLQVµ�EHFDXVH�

( WUDLQLQJ�FRVWV�DUH�VXEVLGL]HG�E\�WKH
JRYHUQPHQW�
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( WUDLQLQJ�LV�FXVWRPL]HG�WR�FRPSDQ\·V�QHHGV��VR
ZRUNHUV�HPHUJH�IURP�WKH�SURJUDP�ZLWK�WKH
VNLOOV�WKH\�QHHG�WR�EH�SURGXFWLYH�IURP�WKHLU
ILUVW�GD\�RQ�WKH�MRE�

( -73$�DQG�RU�WKH�WUDLQLQJ�YHQGRU�FDQ�KHOS
ZLWK�UHFUXLWLQJ��DVVHVVLQJ��DQG�VFUHHQLQJ
DSSOLFDQWV��DQG

( LQ�DGGLWLRQ�WR�SURYLGLQJ�FXVWRPL]HG�MRE�
VSHFLILF�WUDLQLQJ��-73$�DQG�RU�WKH�WUDLQLQJ
YHQGRU�FDQ�SURYLGH�EDVLF�VNLOOV�UHPHGLDWLRQ�
ZRUNSODFH�VNLOOV�WUDLQLQJ��DQG�FDVH
PDQDJHPHQW�WR�HQVXUH�WKDW�WUDLQHHV�SHUIRUP
ZHOO�RQ�WKH�MRE�

&RPSDQLHV�ZH�LQWHUYLHZHG�DOVR�LQGLFDWHG�WKDW�WKH�WUDLQLQJ
SURYLGHG�XQGHU�WKHLU�(%7�SURJUDPV�KDG�D�SRVLWLYH�DQG
GLUHFW�HIIHFW�RQ�WKH�ILUP·V�´ERWWRP�OLQHµ�E\�FRQWULEXWLQJ�WR�D
KLJK�SHUIRUPDQFH�ZRUNIRUFH��D�FXVWRPHU�VHUYLFH�IRFXV��ORZHU
WXUQRYHU��DQG�LPSURYHG�PRUDOH�

7KH�3,&�´ZLQVµ�EHFDXVH�

( D�KLJK�SHUFHQWDJH�RI�WUDLQHHV�FRPSOHWH
WUDLQLQJ����LQ�SDUW��EHFDXVH�WKH\�DUH�PRWLYDWHG
E\�WKH�DYDLODELOLW\�RI�MREV�DW�WKH�HQG�RI�WKH
WUDLQLQJ�

( DOPRVW�HYHU\RQH�ZKR�VXFFHVVIXOO\�FRPSOHWHV
WKH�WUDLQLQJ�REWDLQV�IXOO�WLPH�ZRUN�LQ�MREV
SD\LQJ�DW�RU�DERYH�WKH�-73$�DYHUDJH�ZDJH�
DQG

( ZLWK�DSSURSULDWH�WUDLQLQJ�DQG�RWKHU�VXSSRUW
VHUYLFHV�DYDLODEOH�WKURXJK�WKH�-73$�SURJUDP�
UHWHQWLRQ�UDWHV�IRU�WKRVH�HQWHULQJ�WUDLQLQJ�DUH
KLJK�

2YHUDOO��WKH�KLJK�SODFHPHQW�DQG�UHWHQWLRQ�UDWHV�DFKLHYHG
WKURXJK�FXVWRPL]HG�(%7�SURJUDPV�KHOS�WKH�3,&�LQ�PHHWLQJ
-73$�SHUIRUPDQFH�VWDQGDUGV�DQG�HQKDQFHV�LWV�UHSXWDWLRQ�DV
D�UHVRXUFH�IRU�KLJK�TXDOLW\�WUDLQLQJ�VHUYLFHV�ZLWK�HPSOR\HUV�
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WKH�WUDLQLQJ�FRPPXQLW\��DQG�SURVSHFWLYH�SURJUDP
SDUWLFLSDQWV�

)LQDOO\��WKH�ZRUNHU�´ZLQVµ�EHFDXVH�

( WUDLQLQJ�HQKDQFHV�WUDLQHHV·�VNLOOV�DQG�ORQJ�
WHUP�HPSOR\DELOLW\�ERWK�DW�WKH�ILUP�WKDW
VSRQVRUHG�WKH�WUDLQLQJ�DQG�ZLWK�RWKHU�ILUPV�

( MREV�DUH�JHQHUDOO\�JXDUDQWHHG�LI�WKH�WUDLQHH
VXFFHVVIXOO\�FRPSOHWHV�WUDLQLQJ�

( WKH�MREV�DUH�JHQHUDOO\�IXOO�WLPH��SD\LQJ�DW�OHDVW
WKH�DYHUDJH�-73$�ZDJH��DQG�RIWHQ�LQFOXGH
IULQJH�EHQHILWV�DQG�FDUHHU�DGYDQFH�SRWHQWLDO�
DQG

( EDVLF�VNLOO�GHILFLHQFLHV�DQG�RWKHU�EDUULHUV�WR
HPSOR\PHQW�DUH�FDUHIXOO\�DVVHVVHG�DQG�WKH
-73$�SURJUDP�FDQ�SURYLGH�RU�DUUDQJH�IRU�D
YDULHW\�RI�VXSSRUW�VHUYLFHV�WR�DVVLVW�WKH
LQGLYLGXDO�WR�FRPSOHWH�WUDLQLQJ�DQG�VHFXUH
HPSOR\PHQW�

&XVWRPL]HG�WUDLQLQJ�KDV
RXWFRPHV�WKDW�PHHW�RU
H[FHHG�RXWFRPHV�REWDLQHG
E\�-73$�7LWOH�,,�$
WHUPLQHHV�RYHUDOO�

2XWFRPHV�IRU�-73$�VSRQVRUHG�(PSOR\HU�EDVHG
7UDLQLQJ���$OO�3,&�DGPLQLVWUDWRUV�ZH�LQWHUYLHZHG�LQGLFDWHG
WKDW�WKH�UHVXOWV�RI�WKHLU�FXVWRPL]HG�WUDLQLQJ�SURJUDPV��ERWK
WKH�RQHV�WKDW�ZHUH�WKH�IRFXV�RI�WKLV�VWXG\�DQG�RWKHUV�WKH\
KDG�LQLWLDWHG�LQ�WKHLU�ORFDOLW\��ZHUH�DW�OHDVW�DV�JRRG�DV��DQG
JHQHUDOO\�VXEVWDQWLDOO\�EHWWHU�WKDQ�WKRVH�DFKLHYHG�XQGHU�WKH
PRUH�WUDGLWLRQDO�W\SHV�RI�-73$�WUDLQLQJ�SURJUDPV���7KH
UHVXOWV�WKDW�ZHUH�UHSRUWHG�IRU�HDFK�RI�WKH�-73$�VSRQVRUHG
(%7�SURJUDPV�YLVLWHG�LQ�WKLV�VWXG\�VROLGO\�VXSSRUW�WKH
FRQWHQWLRQ�WKDW�FXVWRPL]HG�SURJUDPV�\LHOG�H[FHOOHQW�UHVXOWV
IRU�FRPSDQLHV��ZRUNHUV��DQG�WKH�-73$�V\VWHP���7ZR�IDFWRUV
VHHP�WR�EH�SDUDPRXQW�LQ�WKH�VXFFHVV�RI�WKHVH�SURJUDPV�

( WUDLQLQJ�SURYLGHG�LV�FXVWRPL]HG�WR�PHHW�WKH
QHHGV�RI�WKH�FRPSDQ\�VR�WUDLQHHV�HPHUJH�ZLWK
WKH�VNLOOV�WKH\�QHHG�WR�EH�SURGXFWLYH��DQG

( LQ�H[FKDQJH�IRU�WKH�VXEVLGL]HG�WUDLQLQJ�
FRPSDQLHV�PDNH�D�ILUP�FRPPLWPHQW�WR�KLUH
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LQGLYLGXDOV�ZKR�VXFFHVVIXOO\�FRPSOHWH
WUDLQLQJ�
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$OWKRXJK�WKH�VDPSOH�RI�VLWHV�YLVLWHG�ZDV�VPDOO�DQG
SURJUDPV�ZHUH�H[HPSODU\�DQG�VWLOO�UHODWLYHO\�QHZ��WKH�UHVXOWV
IRU�WKH�(%7�SURJUDPV�UHYLHZHG�ZHUH�LPSUHVVLYH��

$OO�WUDLQHHV�UHFHLYHG
RFFXSDWLRQDO�VNLOOV
WUDLQLQJ��DQG�PRUH�WKDQ
���SHUFHQW�FRPSOHWHG�WKH
VNLOOV�WUDLQLQJ���

( ,Q�WKH�QLQH�SURJUDPV�YLVLWHG��RYHU����SHUFHQW
RI�WKRVH�EHJLQQLQJ�WUDLQLQJ�VXFFHVVIXOO\
FRPSOHWHG�WUDLQLQJ��ZLWK�PRVW�SURJUDPV
KDYLQJ�RYHU����SHUFHQW�FRPSOHWLRQ�UDWHV�

9LUWXDOO\�DOO�WUDLQHHV�WR
FRPSOHWH�WUDLQLQJ
VXFFHVVIXOO\�ZHUH�SODFHG�LQ
MREV�

( %HFDXVH�PRVW�FRPSDQLHV�PDGH�D�FRPPLWPHQW
WR�KLUH�HPSOR\HHV�LI�WKH\�ZHUH�VXFFHVVIXO�LQ
FRPSOHWLQJ�WUDLQLQJ��DOPRVW�DOO�VXFFHVVIXO
WUDLQHHV�REWDLQHG�MREV����,Q�FRPSDULVRQ��LQ�3<
���������SHUFHQW�RI�-73$�WHUPLQHHV
QDWLRQZLGH�HQWHUHG�HPSOR\PHQW�

:DJHV�IRU�WUDLQHHV�ZHUH
JHQHUDOO\�EHWZHHQ������
DQG�������SHU�KRXU��DQG
PRVW�UHFHLYHG�IULQJH
EHQHILWV��

( 7KH�DYHUDJH�KRXUO\�VWDUWLQJ�ZDJH�JHQHUDOO\
UDQJHG�IURP�������WR�������SHU�KRXU�IRU
WUDLQHHV�KLUHG�E\�WKH�FDVH�VWXG\�FRPSDQLHV
�WKRXJK�LW�UDQJHG�DV�KLJK�DV��������IRU�OLQH
PHFKDQLFV�WUDLQHG�XQGHU�WKH�:LVFRQVLQ
(OHFWULF�3RZHU�&RPSDQ\·V�FXVWRPL]HG
SURJUDP����,Q�DOO�QLQH�ILUPV�VWXGLHG��WKH
VWDUWLQJ�ZDJH�H[FHHGHG�WKH�DYHUDJH�KRXUO\
ZDJH�IRU�7LWOH�,,�$�SDUWLFLSDQWV�LQ�WKH�ORFDOLW\��
1DWLRQZLGH��WKH�DYHUDJH�KRXUO\�ZDJH�IRU
-73$�7LWOH�,,�$�WHUPLQHHV�LQ�3<������ZDV
������

( $OO�RI�WKH�WUDLQHHV�KLUHG�E\�FDVH�VWXG\
FRPSDQLHV�UHFHLYHG�IULQJH�EHQHILWV��LQFOXGLQJ
PHGLFDO�EHQHILWV���JHQHUDOO\�DIWHU�DQ�LQLWLDO
SUREDWLRQ�SHULRG��H�J������GD\V����6RPH
FRPSDQLHV�HYHQ�LQFOXGHG�EHQHILWV�VXFK�DV�H\H
FDUH�DQG����N�SURJUDPV���

( $OWKRXJK�VWLOO�HDUO\�DQG�QRW�DYDLODEOH�IRU�DOO
ILUPV�VWXGLHG��UHWHQWLRQ�UDWHV�IRU�WKRVH�KLUHG
DSSHDUHG�WR�EH�KLJK���)RU�H[DPSOH��GXULQJ�LWV
ILUVW�WUDLQLQJ�SURJUDP�IRU�-2%6�SDUWLFLSDQWV�
7HPSV3OXV�6WDIILQJ�6ROXWLRQV�WUDLQHG�ILYH
SDUWLFLSDQWV��DQG�DOO�ILYH�VXFFHVVIXOO\
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FRPSOHWHG�WKH�WUDLQLQJ���6L[�PRQWKV�ODWHU��DW
WKH�WLPH�RI�WKH�VLWH�YLVLW��DOO�ILYH�ZHUH�VWLOO
HPSOR\HG�ZLWK�7HPSV3OXV�6WDIILQJ�6ROXWLRQV��
��,Q�FRPSDULVRQ��IRU�3<�������-73$�UHSRUWHG
D����SHUFHQW�UHWHQWLRQ�UDWH��ZLWK����SHUFHQW
HPSOR\HG�ZLWK�WKH�VDPH�ILUP�

&RVWV�RI�-73$�IXQGHG
WUDLQLQJ�UDQJHG�IURP
�����WR��������SHU
SDUWLFLSDQW�

&RVWV�RI�-73$�FXVWRPL]HG�WUDLQLQJ���7KH�-73$
UHLPEXUVHPHQW�IRU�WUDLQLQJ�WR�WUDLQLQJ�YHQGRUV�XQGHU�WKH
SURJUDP�UDQJHG�IURP������DQG��������SHU�SDUWLFLSDQW���$V
VKRZQ�LQ�([KLELW����WXLWLRQ�FRVWV�IRU�PRVW�RI�WKH�SURJUDPV
YLVLWHG�ZHUH�JHQHUDOO\�DURXQG��������SHU�SDUWLFLSDQW���7KH
FRVW�RI�WUDLQLQJ�ZDV�W\SLFDOO\�QHJRWLDWHG�EHWZHHQ�WKH�-73$
SURJUDP�DQG�WKH�WUDLQLQJ�YHQGRU���,I�WKH�SURJUDP�ZDV�RSHQ
WR�QRQ�-73$�SDUWLFLSDQWV��WKH�WXLWLRQ�ZDV�WKH�VDPH�DV�WKDW
FKDUJHG�WR�-73$�SDUWLFLSDQWV���

$V�QRWHG�HDUOLHU��FRPSDQLHV�RIWHQ�SURYLGHG�FDVK�IRU
VWDUW�XS�FRVWV�RU�LQ�NLQG�FRQWULEXWLRQV�RI�HTXLSPHQW�DQG
LQVWUXFWLRQDO�H[SHUWLVH����)RU�H[DPSOH��6ROHFWURQ�SURYLGHG
FRPSXWHU�ERDUGV�DQG�HOHFWURQLF�FRPSRQHQWV�RQ�D�UHJXODU
EDVLV�IRU�XVH�LQ�WKH�ODERUDWRU\�SRUWLRQ�RI�LWV�WUDLQLQJ
SURJUDP��$OO�RI�WKH�ILUPV�LQGLFDWHG�WKDW�WKH�UHWXUQV�RQ�WKHLU
LQYHVWPHQW�LQ�WKH�FXVWRPL]HG�WUDLQLQJ�SURJUDPV�IDU
RXWZHLJKHG�WKHLU�RXWOD\V�

'HVSLWH�LWV�PDQ\
DGYDQWDJHV��ILUPV�DQG
3,&V�IDFH�D�QXPEHU�RI
EDUULHUV�WR�HVWDEOLVKLQJ
FXVWRPL]HG�(%7
SURJUDPV�

%DUULHUV�WR�(VWDEOLVKLQJ�-73$�6SRQVRUHG�(%7
3URJUDPV���*LYHQ�WKHVH�RXWFRPHV��ZK\�LV�FXVWRPL]HG
WUDLQLQJ�QRW�XVHG�PRUH�RIWHQ"��&RPSDQLHV�DQG�3,&V�ZH
LQWHUYLHZHG�LGHQWLILHG�D�QXPEHU�RI�EDUULHUV�WR�WKH
HVWDEOLVKPHQW�RI�(%7�SURJUDPV�

( 7KH�RFFXSDWLRQDO�DUHDV�LQ�ZKLFK�WUDLQLQJ�LV�WR
EH�SURYLGHG�PXVW�JHQHUDOO\�EH�RQHV�LQ�ZKLFK
WKHUH�LV�XQPHW�GHPDQG�ZLWKLQ�WKH�ORFDOLW\��
(PSOR\HUV�WKDW�FDQ�REWDLQ�VNLOOHG�PDQSRZHU
ZLWK�UHODWLYH�HDVH�ZLWKLQ�WKHLU�ORFDO�ODERU
PDUNHW�DUH�XQOLNHO\�WR�EH�LQWHUHVWHG�LQ
HVWDEOLVKLQJ�FXVWRPL]HG�WUDLQLQJ�SURJUDPV�

( 6PDOO��DQG�PLG�VL]HG�FRPSDQLHV����DQG�HYHQ
ODUJH�ILUPV����PD\�ODFN�WKH�FULWLFDO�PDVV�RI
ZRUNHUV�DQG�UHVRXUFHV�QHHGHG�WR�HVWDEOLVK�D
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FXVWRPL]HG�WUDLQLQJ�SURJUDP���)RU�H[DPSOH��LI
D�FRPSDQ\�QHHGV�RQO\�RQH�RU�WZR�QHZ
ZRUNHUV�ZLWK�D�VSHFLILF�VNLOO�SHU�\HDU��WKH�FRVWV
RI�FXVWRPL]DWLRQ�DUH�OLNHO\�WR�RXWZHLJK�WKH
EHQHILWV�

( &RPSDQLHV�PD\�EH�UHOXFWDQW�WR�PDNH�D�ILUP
FRPPLWPHQW�WR�KLUH�VXFFHVVIXO�JUDGXDWHV�RI
(%7�SURJUDPV�EHFDXVH�WKH\�DUH�XQVXUH�DERXW
WKH�QXPEHU�RI�RSHQLQJV�WKH\�ZLOO�KDYH�LQ�WKH
IXWXUH�

( 7KH�WLPH�DQG�HIIRUW�LQYROYHG�LQ�QHJRWLDWLQJ
DQG�HVWDEOLVKLQJ�D�FXVWRPL]HG�WUDLQLQJ
SURJUDP�FDQ�EH�FRQVLGHUDEOH�IRU�ERWK�WKH�ILUP
DQG�WKH�6'$���)RU�H[DPSOH��VHYHUDO�RI�WKH
FXVWRPL]HG�SURJUDPV�LQFOXGHG�LQ�WKLV�VWXG\
WRRN�RYHU�D�\HDU�WR�QHJRWLDWH�DQG�EHFRPH
RSHUDWLRQDO�

( &RPSDQLHV�DUH�OLNHO\�WR�QHHG�WR�FRPPLW�VRPH
OHYHO�RI��UHVRXUFHV�WR�JHW�FXVWRPL]HG�SURJUDPV
XQGHUZD\�DQG�NHHS�WKHP�JRLQJ���)RU�H[DPSOH�
WR�FXVWRPL]H�WKH�WUDLQLQJ��LW�PD\�EH�QHFHVVDU\
WR�GRQDWH�HTXLSPHQW�DQG�PDWHULDOV�WR�WKH
SURJUDP���,Q�DGGLWLRQ��ILUPV�JHQHUDOO\�QHHG�WR
EH�DFWLYHO\�LQYROYHG�LQ�FXUULFXOXP
GHYHORSPHQW�DQG�PD\�QHHG�WR�FRPPLW�WR
SURYLGLQJ�DVVLVWDQFH�ZLWK�LQVWUXFWLRQ���6PDOO
FRPSDQLHV��HVSHFLDOO\��PD\�QRW�KDYH�WKH
QHFHVVDU\�ZRUNLQJ�FDSLWDO�DYDLODEOH�IRU
FXVWRPL]HG�WUDLQLQJ�SURJUDPV�

( &RPSDQLHV�PD\�EH�ZDU\�RI�ZRUNLQJ�ZLWK�
JRYHUQPHQW�SURJUDPV�EHFDXVH�RI�IHDU�RI
SDSHUZRUN�DQG�´UHGWDSH�µ�DV�ZHOO�DV�FRQFHUQV
RYHU�WKH�SRVVLELOLW\�RI�IXWXUH�DXGLWV���7KH\
DOVR�PD\�ODFN�NQRZOHGJH�DERXW�JRYHUQPHQW
WUDLQLQJ�SURJUDPV�DQG�WKH�WLPH�WR�ILQG�RXW
DERXW�WKHP�

( /DFN�RI�DYDLODEOH�-73$�IXQGLQJ�DQG�WKH
RFFXUUHQFH�RI�IXQGLQJ�F\FOHV�FDQ�FUHDWH
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XQFHUWDLQW\�IRU�6'$V�DV�WR�WKHLU�DELOLW\�WR
VXSSRUW�FXVWRPL]HG�WUDLQLQJ�SURJUDPV�IURP
\HDU�WR�\HDU�

%� 1RQ�-73$�)XQGHG�7UDLQLQJ

:LWK�WKH�H[FHSWLRQ�RI�RQH�FRPSDQ\��(OJDU
&RUSRUDWLRQ��WKDW�UHFHLYHG�IXQGLQJ�WKURXJK�&DOLIRUQLD·V
(PSOR\PHQW�7UDLQLQJ�3DQHO��(73���WKH�(%7�SURJUDPV
YLVLWHG�DW�WKH�HLJKW�QRQ�-73$�IXQGHG�FRPSDQLHV�ZHUH
SULYDWHO\�ILQDQFHG���*HQHUDOO\��WKH�IXQGLQJ�FDPH�IURP�WKH
FRPSDQ\·V�ZRUNLQJ�FDSLWDO���([KLELW���SURYLGHV�DQ�RYHUYLHZ
RI�NH\�FKDUDFWHULVWLFV�RI�WKHVH�(%7�SURJUDPV�

7KH�QRQ�-73$�IXQGHG
(%7�SURJUDPV�DOO
WDUJHWHG�WUDLQLQJ�RQ
XSJUDGLQJ�WKH�VNLOOV�RI
WKHLU�H[LVWLQJ�ZRUNIRUFH
�L�H���LQFXPEHQW�ZRUNHUV��

5HDVRQV�IRU�,QLWLDWLQJ�(%7�3URJUDPV�DQG�7\SHV
RI�:RUNHUV�7UDLQHG���7KH�QRQ�-73$�IXQGHG�(%7
SURJUDPV
SULQFLSDOO\�WDUJHWHG�WUDLQLQJ�RQ�XSJUDGLQJ�WKH�VNLOOV�RI�WKHLU
H[LVWLQJ�ZRUNIRUFH��L�H���LQFXPEHQW�ZRUNHUV�����2QFH�KLUHG�
QHZ�ZRUNHUV�ZHUH�LQFOXGHG�LQ�WKH�WUDLQLQJ�SURJUDP���,Q
VRPH�LQVWDQFHV��WUDLQLQJ�ZDV�SDUW�RI�DQ�RYHUDOO�HPSKDVLV�RQ
FUHDWLQJ�D�KLJK�SHUIRUPDQFH�ZRUNSODFH�ZLWK�DQ�HPSKDVLV�RQ
FXVWRPHU�VHUYLFH�DQG�RQ�WLPH�GHOLYHU\�RI�KLJK�TXDOLW\
JRRGV�VHUYLFHV���6RPH�FRPSDQLHV�ZHUH�UHVSRQGLQJ�WR
FKDQJHV�LQ�WHFKQRORJ\�DQG�QHHGHG�WR�XSJUDGH�ZRUNHU�VNLOOV
WR�RSHUDWH�QHZ�HTXLSPHQW�DQG�LPSOHPHQW�QHZ�SURGXFWLRQ
SURFHVVHV���6WLOO�RWKHU�FRPSDQLHV�YLHZHG�WUDLQLQJ�DV�DQ
LQWHJUDO�ORQJ�WHUP�VWUDWHJ\�IRU�NHHSLQJ�WKH�FRPSDQ\����DQG
LWV�ZRUNIRUFH����XS�WR�GDWH�DQG�FRPSHWLWLYH��

7KH�UHVHDUFK�PHQWLRQHG�LQ�6HFWLRQ�,�LQGLFDWHG�WKDW
FRPSDQLHV�JHQHUDOO\�WHQG�WR�SURYLGH�WUDLQLQJ�IRU�WKHLU�PRVW
HGXFDWHG�DQG�VNLOOHG�ZRUNHUV���7KH�FDVH�VWXG\�FRPSDQLHV�
KRZHYHU��PDGH�DQ�HIIRUW�WR�SURYLGH�WUDLQLQJ�WR�XSJUDGH�WKH
VNLOOV�RI�ORZ�VNLOO�ZRUNHUV�DV�ZHOO�DV�PDQDJHUV�DQG
VXSHUYLVRUV���6RPH�H[DPSOHV�RI�WKH�W\SHV�RI�ZRUNHUV�WUDLQHG
IROORZ�

( %RHLQJ·V�4XDOLW\�7KURXJK�7UDLQLQJ�3URJUDP
�4773��PDNHV�WXLWLRQ�UHLPEXUVHPHQW��EDVLF
VNLOOV�WUDLQLQJ��UHWUDLQLQJ�IRU�GLVORFDWHG
ZRUNHUV��DQG�XSJUDGLQJ�WUDLQLQJ�DYDLODEOH�WR
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DOO�,$0�UHSUHVHQWHG�HPSOR\HHV���



(;+,%,7�����&+$5$&7(5,67,&6�2)�35,9$7(/<�),1$1&('�(03/2<(5�%$6('�75$,1,1*�352*5$06

������&RGHV�DUH���&7�26� �&ODVVURRP�7UDLQLQJ���2FFXSDWLRQDO�6NLOOV��&7�%6� �&ODVVURRP�7UDLQLQJ���%DVLF�6NLOOV��2-7� �2Q�WKH�MRE�7UDLQLQJ��+3:� �+LJK�3HUIRUPDQFH
:RUNSODFH��(6/� �(QJOLVK�DV�D�6HFRQG�/DQJXDJH�

������%RHLQJ·V�H[SHQGLWXUHV�OLVWHG�KHUH�LQFOXGHG�RQO\��4773�H[SHQGLWXUHV���4773�LV�RQH�RI�VHYHUDO�%RHLQJ�WUDLQLQJ�SURJUDPV�DQG�LV�DYDLODEOH�RQO\�WR�HOLJLEOH�ZRUNHUV��WKRVH
UHSUHVHQWHG�E\�,$0����7KLV�ILJXUH��WKHQ��FRPSULVHG�RI��4773�H[SHQGLWXUHV�GLYLGHG�E\�4773�HOLJLEOH�ZRUNHUV�
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&RPSDQ\ 2FFXSDWLRQV�7UDLQHG 7UDLQLQJ�3URYLGHU� 7\SH�RI
7UDLQLQJ

7RWDO�7UDLQLQJ
([SHQGLWXUHV

3HU�:RUNHU
([SHQGLWXUHV

%RHLQJ $OO�,$0�UHSUHVHQWHG�RFFXSDWLRQV�
ZRUNHUV��LQFOXGLQJ�ORZ�VNLOO�DVVHPEO\
ZRUNHUV�XS�WR�VXSHUYLVRUV�

&RPSDQ\�VWDII�
FROOHJHV��WKURXJK
WXLWLRQ�UHLP��

&7�26��&7�
%6��2-7�
(6/�

����������� �����

(OJDU�&RUSRUDWLRQ 0RVW�HPSOR\HHV��LQFOXGLQJ�PDQDJHUV�
HQJLQHHUV��SURGXFWLRQ�SODQQHUV�
DVVHPEOHUV��TXDOLW\�LQVSHFWRUV��WHVW
WHFKQLFLDQV��FRPSXWHU�SURJUDPPHUV�
DQG�VDOHV�VWDII�

,Q�KRXVH�VWDII�DQG
RXWVLGH�WUDLQHUV

&7�26��2-7�
+3:

����������WKH
DPRXQW�RI�WKH
(73�FRQWUDFW�

�����WR�������

)LQDQFLDO�3DUWQHUV 1HZ�ZRUNHUV�DQG�DOO�H[LVWLQJ�ZRUNHUV &RPSDQ\�VWDII�
FROOHJHV��WXLWLRQ
UHLP����VHPLQDUV

&7�26��2-7�
+3:

1R�UHFRUGV�NHSW
E\�WKH�FRPSDQ\

1R�UHFRUGV
NHSW�E\�WKH
FRPSDQ\

*RRGZLQ�+RXVH $OO�HPSOR\HHV��LQFOXGLQJ�QXUVLQJ�
IRRG�VHUYLFH��DQG�KRXVHNHHSLQJ

&RPSDQ\�VWDII��QRQ�
SURILW�ZRUNSODFH
OLWHUDF\�SURYLGHU

&7�26��2-7�
+3:��(6/

������� ���

*5�6SULQJ�DQG�6WDPSLQJ $OO�HPSOR\HHV��LQFOXGLQJ�
PDQDJHPHQW��DVVHPEO\�ZRUNHUV�
PDFKLQLVWV��WRRO�DQG�GLH�PDNHUV

&RPSDQ\�VWDII�
FROOHJHV��WXLWLRQ
UHLP����VHPLQDUV

&7�26��2-7�
+3:

1R�UHFRUGV�NHSW
E\�WKH�FRPSDQ\

1R�UHFRUGV
NHSW�E\�WKH
FRPSDQ\

/XFDV�$HURVSDFH $OO�HPSOR\HHV��LQFOXGLQJ
PDQDJHPHQW��HQJLQHHUV��DVVHPEO\
ZRUNHUV��PDFKLQLVWV��DQG�WRRO�DQG�GLH
PDNHUV�

&RPSDQ\�VWDII��ORFDO
YRFDWLRQDO�VFKRRO�
FROOHJHV��WXLWLRQ�UHLP�

&7�26��2-7�
+3:

�������� ����
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&RPSDQ\ 2FFXSDWLRQV�7UDLQHG 7UDLQLQJ�3URYLGHU� 7\SH�RI
7UDLQLQJ

7RWDO�7UDLQLQJ
([SHQGLWXUHV

3HU�:RUNHU
([SHQGLWXUHV

�������8QLV\V�ZDV�WKH�RQO\�FRPSDQ\�WR�LQFOXGH�ERWK�GLUHFW�DQG�LQGLUHFW�FRVWV�LQ�LWV�HVWLPDWH�RI�WUDLQLQJ�H[SHQGLWXUHV��
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70, $OO�HPSOR\HHV��LQFOXGLQJ
PDQDJHPHQW��HQJLQHHUV��DVVHPEO\
ZRUNHUV��PDFKLQLVWV��DQG�WRRO�DQG�GLH
PDNHUV�

&RPSDQ\�VWDII�
FROOHJHV��WXLWLRQ�UHLP�

&7�26��2-7�
+3:

���������WXLWLRQ
RQO\�

�����WXLWLRQ
RQO\�

8QLV\V $OO�HPSOR\HHV��LQFOXGLQJ�PDQDJHPHQW
DQG�ILQDQFLDO�VHUYLFHV�VWDII
�DFFRXQWLQJ��GDWD�HQWU\��FXVWRPHU
UHSUHVHQWDWLYH�

&RQVRUWLXP�RI�ORFDO
FROOHJHV��FRQVXOWDQW�
FRPSDQ\�VWDII

2-7��+3: ��������� ������

6RXUFH���-DPHV�%HOO�$VVRFLDWHV���,QWHUYLHZV�ZLWK�FDVH�VWXG\�FRPSDQLHV�
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( 70,�RIIHUV�WXLWLRQ�UHLPEXUVHPHQW�DQG�RQ�VLWH
WUDLQLQJ�WR�DOO�HPSOR\HHV���%RWK�PDQDJHUV�DQG
OLQH�SHUVRQQHO�KDYH�WKH�RSSRUWXQLW\�WR�WUDYHO
WR�RWKHU�VWDWHV�DQG�IRUHLJQ�FRXQWULHV�WR�YLVLW
SODQWV�DQG�OHDUQ�QHZ�SURGXFWLRQ�WHFKQLTXHV�

( (OJDU�&RUSRUDWLRQ�SURYLGHV�UH�WUDLQLQJ�WR
XSJUDGH�WKH�VNLOOV�RI�WZR�WKLUGV�RI�LWV�H[LVWLQJ
ZRUNIRUFH�RI�����PDQDJHUV�DQG�OLQH
SHUVRQQHO���7UDLQLQJ�LQFOXGHV�FODVVURRP
WUDLQLQJ�DQG�VWUXFWXUHG�RQ�WKH�MRE�WUDLQLQJ�

:KLOH�HPSKDVL]LQJ�MRE�
VSHFLILF�VNLOOV��SURJUDPV
DOVR�LQFOXGHG�EDVLF�VNLOOV
WUDLQLQJ�DQG�RWKHU
JHQHUDO�MRE�WUDLQLQJ�

7\SHV�RI�7UDLQLQJ�2IIHUHG���7KHVH�QRQ�-73$
IXQGHG�SURJUDPV�SURYLGHG�D�ZLGH�UDQJH�RI�WUDLQLQJ����XVXDOO\
HPSKDVL]LQJ�MRE�VSHFLILF�WUDLQLQJ��EXW�LQFOXGLQJ�VRPH
JHQHUDO�WUDLQLQJ����-RE�VSHFLILF�WUDLQLQJ�RIIHUHG�E\�WKH�FDVH
VWXG\�FRPSDQLHV��RI�FRXUVH��YDULHG�E\�FRPSDQ\���)RU
H[DPSOH��WKH�PDQXIDFWXULQJ�FRPSDQLHV��%RHLQJ��/XFDV
$HURVSDFH��70,��(OJDU��DQG�*5�6SULQJ�DQG�6WDPSLQJ�
SURYLGHG�H[WHQVLYH�WUDLQLQJ�LQ�SURGXFWLRQ�WHFKQLTXHV�DQG
VNLOOV��LQFOXGLQJ�EOXHSULQW�UHDGLQJ��WROHUDQFLQJ��DVVHPEO\�
VWDWLVWLFDO�SURFHVV�FRQWURO��$XWR&$'�DQG�PDQ\�RWKHU
WHFKQLFDO�VNLOOV���$Q�LPSRUWDQW�FRPSRQHQW�RI�MRE�VSHFLILF
WUDLQLQJ�DOVR�FHQWHUHG�RQ�XVH�RI�QHZ�HTXLSPHQW�
WHFKQRORJLHV��RU�QHZ�PDQXIDFWXULQJ�DQG�SURGXFWLRQ
WHFKQLTXHV��

$OO�FRPSDQLHV�SURYLGHG�VRPH�JHQHUDOL]HG�WUDLQLQJ�LQ
DUHDV�VXFK�DV�(QJOLVK�DV�D�6HFRQG�/DQJXDJH��EDVLF�(QJOLVK
DQG�PDWK��XVH�RI�ZRUGSURFHVVLQJ��VSUHDGVKHHW��DQG�RWKHU
FRPSXWHU�VRIWZDUH��WHDP�EXLOGLQJ�WUDLQLQJ��LQFOXGLQJ
HIIHFWLYH�FRPPXQLFDWLRQ��OHDGLQJ�PHHWLQJV��JRDO�VHWWLQJ��DQG
WLPH�PDQDJHPHQW���FXVWRPHU�VHUYLFHV�DQG�VDOHV��HWKLFV�
VDIHW\�WUDLQLQJ��PDQDJHPHQW�VNLOOV�DQG�WRWDO�TXDOLW\
PDQDJHPHQW�WUDLQLQJ��740���DQG�JHQHUDO�ZRUNSODFH�VNLOOV
�H�J���SRVLWLYH�DWWLWXGHV��SXQFWXDOLW\��DQG�LQWHUSHUVRQDO
VNLOOV��

7XLWLRQ�UHLPEXUVHPHQW
ZDV�RIIHUHG�E\�ILYH�RI�WKH
HLJKW�FRPSDQLHV�

2I�WKH�HLJKW�QRQ�-73$�(%7�SURJUDPV�YLVLWHG��ILYH
RIIHUHG�WXLWLRQ�UHLPEXUVHPHQW�SURJUDPV���7ZR�RI�WKHVH
FRPSDQLHV��/XFDV�$HURVSDFH�DQG�*5�6SULQJ�DQG�6WDPSLQJ�
VHW�QR�OLPLW�RQ�WKH�DPRXQW�HPSOR\HHV�FRXOG�EH�UHLPEXUVHG
IRU�WXLWLRQ���,Q�DGGLWLRQ��IRXU�FRPSDQLHV�DOORZ�ZRUNHUV�WR
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WDNH�FRXUVHV�WKDW�DUH�QRW�GLUHFWO\�MRE�UHODWHG���$V�WKH�VWDII�DW
%RHLQJ·V�4XDOLW\�7KURXJK�7UDLQLQJ�3URJUDP�H[SUHVVHG�LW��DOO
WUDLQLQJ�DQG�HGXFDWLRQ�DUH�YDOXDEOH�RQ�WKH�MRE��ZKHWKHU�RU
QRW�WKDW�WUDLQLQJ�LV�VSHFLILFDOO\�MRE�UHODWHG���

*5�6SULQJ�DQG�6WDPSLQJ�LQVWLWXWHG�LWV�/LIHORQJ�/HDUQLQJ
SURJUDP�WR�SURYLGH�JHQHUDO�WUDLQLQJ�WR�HPSOR\HHV�LQ�DGGLWLRQ�WR�LWV
H[WHQVLYH�MRE�VSHFLILF�WUDLQLQJ�RSSRUWXQLWLHV���/LIHORQJ�/HDUQLQJ
FRXUVHV��DERXW���õ�KRXUV�HDFK��DUH�KHOG�HYHU\�RWKHU�ZHHN�DQG�DUH
PDQGDWRU\�IRU�DOO�HPSOR\HHV���(DFK�\HDU�WKUHH�VHVVLRQV�DUH�GHYRWHG
WR�FXOWXUDO�GLYHUVLW\�LQ�WKH�ZRUNSODFH�GXULQJ�ZKLFK�HPSOR\HHV�PDNH
SUHVHQWDWLRQV�DERXW�WKHLU�KRPH�FRXQWULHV�RU�FXOWXUHV���2WKHU�VHVVLRQV
LQFOXGH�SUHVHQWDWLRQV�E\�HPSOR\HHV�ZKR�KDYH�SDUWLFLSDWHG�LQ
FRQIHUHQFHV�RU�VHPLQDUV�RII�VLWH�RU�ZKR�YLVLWHG�RWKHU�PDQXIDFWXULQJ
SODQWV���(DFK�VHVVLRQ�LV�KHOG�IRXU�WLPHV�RYHU�WZR�GD\V�VR�WKDW�DOO
HPSOR\HHV�KDYH�WKH�RSSRUWXQLW\�WR�DWWHQG�ZLWKRXW�FDXVLQJ�WRR�PXFK
GLVUXSWLRQ�RQ�WKH�SODQW�IORRU���7KH�VHVVLRQV�DUH�DOVR�YLGHRWDSHG�IRU
WKRVH�XQDEOH�WR�DWWHQG�WKH�VHVVLRQV�

0RVW�FRPSDQLHV�KDG�RQO\
RQH�RU�WZR�WUDLQLQJ�VWDII�

6WDIILQJ�8VH�RI�2XWVLGH�5HVRXUFHV���0RVW
FRPSDQLHV�ZH�YLVLWHG�KDG�RQO\�RQH�RU�WZR�VWDII�SHUVRQV�WR
RUJDQL]H�DQG�PDQDJH�WKHLU�WUDLQLQJ�SURJUDPV���8VXDOO\�WKHVH
VWDII�ZHUH�KXPDQ�UHVRXUFH�PDQDJHUV���)RU�H[DPSOH��WKH
KXPDQ�UHVRXUFH�PDQDJHU�DW�/XFDV�$HURVSDFH�NHSW�UHFRUGV�RI
WUDLQLQJ�UHFHLYHG��PDLQWDLQHG�WKH�WUDLQLQJ�EXGJHW��VXUYH\HG
VWDII�DERXW�QHHGHG�WUDLQLQJ��DUUDQJHG�IRU�WUDLQLQJ�FRXUVHV�DW
WKH�ORFDO�YRFDWLRQDO�VFKRRO��DUUDQJHG�LQ�KRXVH�WUDLQLQJ��DQG
GHFLGHG�RQ�WKH�WUDLQLQJ�SULRULWLHV�RI�WKH�FRPSDQ\���

&RPSDQ\�VWDII�FDQ
SURYLGH�WUDLQLQJ�WR�QHZ
ZRUNHUV�DQG�ZRUNHUV
VHHNLQJ�WR�XSJUDGH�WKHLU
WUDLQLQJ�WKURXJK�RQ�WKH�
MRE�WUDLQLQJ��PHQWRULQJ�
DQG�FODVVURRP�WUDLQLQJ���

+LULQJ�RU�FRQWUDFWLQJ�ZLWK�RXWVLGH�WUDLQHUV�LV�QRW
QHFHVVDU\�IRU�EXLOGLQJ�D�VXFFHVVIXO�(%7�SURJUDP���1R
FRPSDQ\��H[FHSW�%RHLQJ��KDG�D�ODUJH�VWDII�RI�WUDLQHUV
�%RHLQJ·V�4773�SURJUDP�KDV�D�VWDII�RI�����LQFOXGLQJ�ERWK
WUDLQHUV�DQG�DGPLQLVWUDWRUV���4773��WKRXJK��LV�RQO\�RQH�RI
%RHLQJ·V�VHYHUDO�MRE�WUDLQLQJ�SURJUDPV��DQG�RWKHU�SURJUDPV
KDYH�DGGLWLRQDO�WUDLQLQJ�VWDII����&DVH�VWXG\�FRPSDQLHV�RIWHQ
XWLOL]HG�H[SHUW�HPSOR\HHV�WR�SURYLGH�WUDLQLQJ���,Q�KRXVH
H[SHUWV�DUH�JRRG�WUDLQLQJ�UHVRXUFHV�DQG�FDQ�SURYLGH�RQ�WKH�
MRE�WUDLQLQJ�IRU�QHZ�DQG�H[LVWLQJ�ZRUNHUV�DV�ZHOO�DV
FODVVURRP�WUDLQLQJ�RQ�VSHFLDO�WRSLFV���0XFK�RI�WKH�WUDLQLQJ
SURYLGHG�E\�FDVH�VWXG\�FRPSDQLHV�ZDV�RQ�WKH�MRE�WUDLQLQJ
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XVLQJ�FRPSDQ\�H[SHUWV�DV�LQVWUXFWRUV���6HYHUDO�FRPSDQLHV�
HVSHFLDOO\�WKRVH�LQ�PDQXIDFWXULQJ��DVVLJQHG�PHQWRUV�WR�QHZ
HPSOR\HHV���1HZ�HPSOR\HHV�OHDUQHG�WKHLU�MREV�IURP�WKH
PHQWRUV��DQG�WUDLQLQJ�VRPHWLPHV�ODVWHG�DV�ORQJ�DV�D�\HDU���

([SHUW�DQG�NQRZOHGJHDEOH�HPSOR\HHV��LQFOXGLQJ��EXW
QRW�OLPLWHG�WR�VXSHUYLVRUV��ZHUH�XVHG�WR�FURVV�WUDLQ
HPSOR\HHV�DV�ZHOO���,Q�KRXVH�H[SHUWV�ZHUH�DOVR�XVHG�WR
SURYLGH�FODVVURRP�LQVWUXFWLRQ�RQ�JHQHUDO�WRSLFV�QHHGHG�E\
DOO�HPSOR\HHV�LQ�D�GHSDUWPHQW�RU�WKH�FRPSDQ\���)RU
H[DPSOH��H[SHUW�QXUVHV�DW�*RRGZLQ�+RXVH�5HWLUHPHQW
&RPPXQLW\�SURYLGHG�WUDLQLQJ�LQ�K\JLHQH�DQG�IHHGLQJ
WHFKQLTXHV�WR�WKH�QXUVLQJ�VWDII���/XFDV�$HURVSDFH�HQJLQHHUV
WDXJKW�EDVLF�EOXHSULQW�UHDGLQJ�WR�RWKHU�HPSOR\HHV��

2XWVLGH�WUDLQHUV
�FRQVXOWDQWV�RU�VWDII�DW
ORFDO�HGXFDWLRQDO
LQVWLWXWLRQV��VRPHWLPHV
VXSSOHPHQWHG�FRPSDQ\
WUDLQLQJ�

6RPH�FRPSDQLHV�VXSSOHPHQWHG�WKH�WUDLQLQJ�SURYLGHG
E\�LQ�KRXVH�H[SHUWV�ZLWK�RXWVLGH�WUDLQHUV���2XWVLGH�WUDLQHUV
ZHUH�XVXDOO\�IRXQG�WKURXJK�ORFDO�HGXFDWLRQDO�LQVWLWXWLRQV�
VXFK�DV�FRPPXQLW\�FROOHJHV�DQG�YRFDWLRQDO�VFKRROV��DQG
SURYLGHG�WUDLQLQJ�WKDW�LQ�KRXVH�VWDII�ZHUH�XQDEOH�WR�SURYLGH
RU�SURYLGHG�OHVV�HFRQRPLFDOO\���/RFDO�FRQVXOWDQWV�DQG
WUDLQHUV�DYDLODEOH�WKURXJK�LQGXVWU\�JURXSV�ZHUH�DOVR�JRRG
UHVRXUFHV�

/XFDV�$HURVSDFH�XVHG�H[SHUW�HPSOR\HHV�WR�SURYLGH�PXFK�RI
LWV�HPSOR\HH�WUDLQLQJ���7KH�FRPSDQ\�DOVR�FRQWUDFWHG�ZLWK�D�ORFDO
YRFDWLRQDO�VFKRRO�WR�SURYLGH�PRUH�LQ�GHSWK�FRXUVHV��DGYDQFHG
EOXHSULQW�UHDGLQJ��DQG�FRPSXWHU�FRXUVHV�WKDW�UHTXLUHG�D�ODE�VHWWLQJ
ZLWK�FRPSXWHUV�DYDLODEOH�IRU�DOO�WKH�VWXGHQWV���,Q�DGGLWLRQ��WKH
FRPSDQ\�FRQWUDFWHG�ZLWK�DQ�RXWVLGH�FRQVXOWDQW�WR�SURYLGH�UHTXLUHG
HWKLFV�DQG�FXVWRPHU�VHUYLFH�WUDLQLQJ�WR�DOO�HPSOR\HHV�

&RPSDQLHV�XVHG�RQ�WKH�
MRE�WUDLQLQJ��GHYHORSHG
WUDLQLQJ�PDQXDOV�DQG
YLGHRV��DQG�SXUFKDVHG
FXUULFXOD�IURP�RXWVLGH
RUJDQL]DWLRQV�

&XUULFXOD�'HYHORSPHQW�DQG�,QVWUXFWLRQ���7KH
GHJUHH�WR�ZKLFK�GHILQHG��IRUPDO�FXUULFXOD�ZHUH�XVHG�IRU�(%7
SURJUDPV�YDULHG�E\�FRPSDQ\���2IWHQ��WKH�W\SH�RI�WUDLQLQJ
GHWHUPLQHG�ZKHWKHU�D�IRUPDO�FXUULFXOXP�ZDV�XVHG�E\
FRPSDQLHV���)RU�VRPH�WUDLQLQJ��HVSHFLDOO\�WUDLQLQJ�LQ
PDQXIDFWXULQJ�SODQWV��FRPSDQLHV�UHOLHG�RQ�VXSHUYLVRUV�DQG
PHQWRUV�WR�WUDLQ�ZRUNHUV�GXULQJ�VWUXFWXUHG�RQ�WKH�MRE
WUDLQLQJ���7R�JXLGH�WKLV�RQ�WKH�MRE�WUDLQLQJ��VHYHUDO
FRPSDQLHV�GHYHORSHG�WUDLQLQJ�PDQXDOV�RU�OLVWV�RI�VNLOOV�WR�EH
DFTXLUHG�IRU�SDUWLFXODU�SRVLWLRQV���7KHVH�PDQXDOV�DQG�VNLOOV
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OLVWV�ZHUH�GHYHORSHG�E\�LQ�KRXVH�VWDII�DQG�VHUYHG�WR
VWDQGDUGL]H�WKH�WUDLQLQJ�UHFHLYHG�E\�HPSOR\HHV���2WKHUV�
LQFOXGLQJ�%RHLQJ�DQG�70,��GHYHORSHG�WUDLQLQJ�YLGHRV��*5
6SULQJ�DQG�6WDPSLQJ�UHQWHG�WUDLQLQJ�YLGHRV�IURP�DQ
LQGXVWU\�DVVRFLDWLRQ����7KH�YLGHRV��OLNH�RQ�WKH�MRE�WUDLQLQJ�
DOORZ�HPSOR\HHV�WR�OHDUQ�VNLOOV�DQG�SURFHGXUHV�E\�ZDWFKLQJ
WKHP�EHLQJ�SHUIRUPHG�E\�VSHFLDOLVWV�RU�FRPSDQ\�H[SHUWV�

&XUULFXOD�FDQ�EH�SXUFKDVHG�IURP�HGXFDWLRQDO
LQVWLWXWLRQV�RU�ILUPV���7KH�WUDLQLQJ�FDQ�WKHQ�EH�SURYLGHG�E\
FRPSDQ\�VWDII�RU�FRQVXOWDQWV�XVLQJ�WKH�FXUULFXOD���&DVH
VWXG\�FRPSDQLHV�DOVR�FRQWUDFWHG�ZLWK�HGXFDWLRQDO
LQVWLWXWLRQV�WR�SURYLGH�ERWK�FXUULFXOD�DQG�LQVWUXFWLRQ��

8QLV\V·�%LVPDUFN�6KDUHG�6HUYLFHV�&HQWHU�SURYLGHV�H[WHQVLYH
WHDP�EXLOGLQJ�WUDLQLQJ�WR�HPSOR\HHV��8QLV\V�SXUFKDVHG�D�VWDQGDUG
FXUULFXOXP�IURP�D�QDWLRQDO�HGXFDWLRQDO�FRPSDQ\�VSHFLDOL]LQJ�LQ
WHDP�EDVHG�ZRUNSODFH�FXUULFXOD���7KH�FXUULFXOXP�LQFOXGHG�VWXGHQW
PDWHULDOV�DQG�WUDLQLQJ�IRU�WKH�FRXUVH�LQVWUXFWRU���8QLV\V�KLUHG�D
ORFDO�TXDOLW\�H[SHUW�IURP�WKH�8QLYHUVLW\�RI�%LVPDUFN�WR�FRQGXFW�WKH
WUDLQLQJ���

*RRGZLQ�+RXVH�5HWLUHPHQW�&RPPXQLW\�FRQWUDFWHG�ZLWK�D
ORFDO�ZRUNSODFH�OLWHUDF\�SURYLGHU�IRU�(QJOLVK�DV�D�6HFRQG�/DQJXDJH
FODVVHV���7KH�OLWHUDF\�RUJDQL]DWLRQ�SURYLGHG�D�ZRUNSODFH�OLWHUDF\
FXUULFXOXP�WKDW�LW�GHYHORSHG�RYHU�VHYHUDO�\HDUV��SOXV�LQVWUXFWRUV�
DQG�FODVVURRPV�

&RVWV�UDQJHG�IURP�����WR
�������SHU�HPSOR\HH�

&RVWV�RI�7UDLQLQJ���7KH�FDVH�VWXG\�FRPSDQLHV�XVLQJ
WKHLU�RZQ�IXQGV�IRU�WUDLQLQJ�UHSRUWHG�D�ZLGH�UDQJH�RI�DQQXDO
WUDLQLQJ�H[SHQGLWXUHV�������SHU�HPSOR\HH�DW�*RRGZLQ
+RXVH�WR��������SHU�HPSOR\HH�DW�8QLV\V��WKHVH�H[SHQGLWXUH
ILJXUHV�DUH�FDOFXODWHG�SHU�HPSOR\HH��QRW�SHU�WUDLQHH����0RVW
FRPSDQLHV�GLG�QRW�NHHS�GHWDLOHG�UHFRUGV�RI�WUDLQLQJ
SDUWLFLSDWLRQ��PDNLQJ�LW�GLIILFXOW�WR�NQRZ�KRZ�PDQ\
HPSOR\HHV�XWLOL]HG�D�SDUWLFXODU�WUDLQLQJ�RSSRUWXQLW\���7KHVH
WRWDO�DQQXDO�H[SHQGLWXUHV����IRU�DOO�FRPSDQLHV�H[FHSW�8QLV\V
���LQFOXGHG�RQO\�GLUHFW�FRVWV��H�J���LQVWUXFWRU·V�WLPH�
PDWHULDOV��IHHV�WR�VFKRROV��DQG�WXLWLRQ�UHLPEXUVHPHQW���QRW
LQGLUHFW�FRVWV��H�J���WLPH�HPSOR\HHV�VSHQW�LQ�WUDLQLQJ�DQG
ORVW�SURGXFWLYLW\����8QLV\V�LQFOXGHG�LQGLUHFW�FRVWV�LQ�LWV
H[SHQGLWXUHV��WKLV�LQFOXVLRQ�KHOSV�H[SODLQ�WKH�GLIIHUHQFH



,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ���%HVW�3UDFWLFHV ��

EHWZHHQ�WUDLQLQJ�H[SHQGLWXUHV�DW�8QLV\V�DQG�WKH�RWKHU
FRPSDQLHV���7ZR�FRPSDQLHV�GLG�QRW�KDYH�WUDLQLQJ�EXGJHWV
DQG�GLG�QRW�NHHS�UHFRUGV�RI�WUDLQLQJ�H[SHQGLWXUHV��SUHIHUULQJ
WR�WUHDW�WUDLQLQJ�DV�D�QHFHVVDU\�H[SHQGLWXUH��70,�DQG�*5
6SULQJ�DQG�6WDPSLQJ���

&RPSDQLHV�SDLG�ZRUNHUV·
ZDJHV�GXULQJ�WUDLQLQJ���
H[FHSW�IRU�DWWHQGDQFH�DW
FROOHJH�FRXUVHV��

6FKHGXOLQJ�RI�7UDLQLQJ���:KHWKHU�RU�QRW
HPSOR\HHV�UHFHLYHG�WKHLU�ZDJHV�ZKLOH�LQ�WUDLQLQJ�GHSHQGHG
RQ�WKH�FRPSDQ\��ZKHWKHU�WKH�WUDLQLQJ�ZDV�GXULQJ�UHJXODU
WUDLQLQJ�KRXUV��DQG�WKH�W\SH�RI�WUDLQLQJ�LQYROYHG���0RVW
FRPSDQLHV�ZLWK�SULYDWHO\�IXQGHG�WUDLQLQJ�SURJUDPV�SDLG
HPSOR\HH�ZDJHV�ZKLOH�LQ�WUDLQLQJ�LI�WKH�WUDLQLQJ�RFFXUUHG
GXULQJ�QRUPDO�ZRUNLQJ�KRXUV�DQG�ZDV�MRE�VSHFLILF�WUDLQLQJ��
&RPSDQLHV�W\SLFDOO\�VFKHGXOHG�MRE�VSHFLILF�WUDLQLQJ�GXULQJ
QRUPDO�ZRUNLQJ�KRXUV�RU�SDLG�ZRUNHUV��HVSHFLDOO\�OLQH
ZRUNHUV��WR�FRPH�LQ�HLWKHU�DIWHU�EHIRUH�KRXUV�RU�RQ
6DWXUGD\V�IRU�WUDLQLQJ��

:LWK�UHJDUG�WR�VRPH�W\SHV�RI�PRUH�JHQHUDOL]HG
WUDLQLQJ��VXFK�DV�EDVLF�VNLOOV�LQVWUXFWLRQ�DQG�(QJOLVK�DV�D
6HFRQG�/DQJXDJH��DQG�WXLWLRQ�UHLPEXUVHPHQW�SURJUDPV�IRU
VWXG\�DW�YRFDWLRQDO�VFKRROV��FRPPXQLW\�FROOHJHV��RU
FROOHJHV�XQLYHUVLWLHV��FRPSDQLHV�JHQHUDOO\�H[SHFWHG�ZRUNHUV
WR�DWWHQG�FODVVHV�DQG�VWXG\�RQ�WKHLU�RZQ�WLPH���6RPH
HPSOR\HUV�DOORZHG�WKRVH�DWWHQGLQJ�FODVVHV�WKDW�ZHUH�RQO\
DYDLODEOH�GXULQJ�QRUPDO�ZRUNLQJ�KRXUV�WR�DGMXVW�WKHLU
VFKHGXOHV�WR�DWWHQG�FODVVHV�DQG�PDNH�XS�ORVW�KRXUV�DIWHU
QRUPDO�ZRUNLQJ�KRXUV��

2XWFRPHV�LQFOXGH
LQFUHDVHG�SURGXFWLYLW\�
GHFUHDVHG�ORVW�WLPH
DFFLGHQWV��DQG�LQFUHDVHG
HPSOR\HH�PRUDOH�

2XWFRPHV�RI�7UDLQLQJ���)HZ�FRPSDQLHV�WKDW
SDUWLFLSDWHG�LQ�WKLV�VWXG\�PDLQWDLQHG�GDWD�RQ�WKH�HIIHFWV�RI
WUDLQLQJ�RQ�YDULDEOHV�VXFK�DV�SURGXFWLYLW\��ORVW�WLPH
DFFLGHQWV��RU�HPSOR\HH�PRUDOH���&DVH�VWXG\�FRPSDQLHV
EHOLHYH��HYHQ�ZKHQ�WKH\�PDLQWDLQHG�QR�GDWD�RQ�WKH�HIIHFWV
RI�WKHLU�WUDLQLQJ�SURJUDPV��WKDW�HPSOR\HH�WUDLQLQJ�LQFUHDVHV
ZRUNHU�SURGXFWLYLW\�DQG�PRUDOH��DQG�GHFUHDVHV�KHDOWK�DQG
VDIHW\�DFFLGHQWV�DQG�HPSOR\HH�WXUQRYHU���/RQJ�WHUP
LQFUHDVHV�LQ�SURGXFWLYLW\�ZHUH�VRPHWLPHV�SUHFHGHG�E\�DQ
LQLWLDO�GURS�RII�LQ�SURGXFWLYLW\�ZKLOH�HPSOR\HHV�SDUWLFLSDWHG
LQ�WUDLQLQJ���0RVW�FRPSDQLHV�IHOW�WKLV�LQLWLDO�GHFOLQH�WR�EH
QHJOLJLEOH�DQG�WKDW�WKH�ORQJ�WHUP�EHQHILWV�RI�WUDLQLQJ
VXEVWDQWLDOO\�RXWZHLJKHG�WKH�VKRUW�WHUP�FRVWV�
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,9���675$7(*,(6�)25�%8,/',1*�68&&(66)8/�
(%7�352*5$06

7KHUH�LV�QR�VLQJOH�PHWKRG
IRU�VWUXFWXULQJ�D
VXFFHVVIXO�WUDLQLQJ
SURJUDP�

�6XFFHVVIXO�HPSOR\HU�EDVHG�WUDLQLQJ�SURJUDPV�FDQ�EH
LPSOHPHQWHG�E\�D�ZLGH�UDQJH�RI�FRPSDQLHV�DQG�FDQ�GLIIHU�LQ
D�QXPEHU�RI�ZD\V���VL]H�RI�FRPSDQ\��DPRXQW�H[SHQGHG�RQ
WUDLQLQJ��W\SH�RI�WUDLQLQJ�RIIHUHG��DQG�RXWVLGH�DVVLVWDQFH�IRU
WKH�WUDLQLQJ�SURJUDP���7KHUH�LV�QR�VLQJOH�PHWKRG�IRU
VWUXFWXULQJ�D�VXFFHVVIXO�WUDLQLQJ�SURJUDP�

$OWKRXJK�WKH�JRDOV�RI�-73$�SURJUDPV�DQG�FRPSDQLHV
DUH�VLPLODU��WR�WUDLQ�SURGXFWLYH�ZRUNHUV���WKH�VWUDWHJLHV
HPSOR\HG�E\�HDFK�WR�FUHDWH�VXFFHVVIXO�(%7�SURJUDPV�DUH
GLIIHUHQW�

$� -73$�)XQGHG�7UDLQLQJ

2XU�LQWHUYLHZV�ZLWK�FRPSDQLHV�XVLQJ�-73$�IXQGHG
WUDLQLQJ�UHYHDOHG�VHYHUDO�VWUDWHJLHV�WKDW�6'$V�VKRXOG
XQGHUWDNH�LQ�HVWDEOLVKLQJ�(%7�SURJUDPV�

-73$�SURJUDPV�VKRXOG�EH
YLVLEOH�LQ�WKH�FRPPXQLW\�

%H�YLVLEOH���,Q�DOPRVW�HYHU\�LQVWDQFH��FDVH�VWXG\
FRPSDQLHV�DQG�6'$�VWDII�PHW�DQG�EHJDQ�LQLWLDO�GLVFXVVLRQV
DW�FRPPXQLW\�PHHWLQJV��VXFK�DV�EXVLQHVV�URXQGWDEOHV��
6'$V�VKRXOG�EH�YLVLEOH�LQ�WKH�EXVLQHVV�FRPPXQLW\�E\
DWWHQGLQJ�PHHWLQJV�RI�ORFDO�LQGXVWU\�JURXSV��EXVLQHVV
URXQGWDEOHV��RU�FKDPEHUV�RI�FRPPHUFH�WR�PDNH
SUHVHQWDWLRQV�DERXW�-73$�DQG�WKH�RSSRUWXQLWLHV�IRU
WUDLQLQJ���,W�ZLOO�DOVR�EH�EHQHILFLDO�IRU�-73$�SURJUDPV�MXVW�WR
KDYH�RQJRLQJ�UHSUHVHQWDWLYHV�DW�PHHWLQJV�VR�WKDW�LQIRUPDO
UHODWLRQVKLSV�GHYHORS�EHWZHHQ�-73$�DQG�EXVLQHVVHV�

7KH�/RV�$QJHOHV�&RXQW\�3,&��ZKLFK�FUHDWHG�D�FXVWRPL]HG
WUDLQLQJ�SURJUDP�IRU�3HS�%R\V��UHJXODUO\�FRQGXFWV�ZRUNVKRSV�ZLWK
FRPSDQLHV�WR�H[SODLQ�WKH�EHQHILWV�RI�FXVWRPL]HG�WUDLQLQJ�DQG�GHYHORS
LQWHUHVW���7KH�3,&�DOVR�FUHDWHG�D�EURFKXUH�IRU�FRPSDQLHV�WKDW
H[SODLQV�FXVWRPL]HG�WUDLQLQJ�DQG�LWV�EHQHILWV�IRU�FRPSDQLHV�

(PSOR\HUV�DOUHDG\
LQYROYHG�LQ�WKH
FRPPXQLW\�PLJKW�EH�PRUH
OLNHO\�WR�ZRUN�ZLWK�-73$�

7DUJHW�HPSOR\HUV�DOUHDG\�LQYROYHG���2IWHQ��WKH�FDVH
VWXG\�FRPSDQLHV�ZHUH�LQYROYHG�WKURXJKRXW�WKH�FRPPXQLW\
LQ�EXVLQHVV�DVVRFLDWLRQV�DQG�URXQGWDEOHV��DQG�PDQ\
SDUWLFLSDWHG�LQ�WKH�VFKRRO�WR�ZRUN�LQLWLDWLYH���&RPSDQLHV



,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ���%HVW�3UDFWLFHV ��

DOUHDG\�LQYROYHG�LQ�WKH�FRPPXQLW\�DUH�PRUH�OLNHO\�WR�EH
IDPLOLDU�ZLWK�JRYHUQPHQW�WUDLQLQJ�SURJUDPV�DQG��LQWHUHVWHG
LQ�KHOSLQJ�WKH�FRPPXQLW\�E\�KLULQJ��-73$�SDUWLFLSDQWV��

0DUNHW�-73$�WUDLQLQJ�E\
VWUHVVLQJ�LWV�EHQHILWV�
LQFOXGLQJ�LWV�HIIHFWV�RQ�WKH
ERWWRP�OLQH�IRU
FRPSDQLHV�

0DUNHW�FXVWRPL]HG�WUDLQLQJ�E\�HPSKDVL]LQJ�LWV�ERWWRP�OLQH
EHQHILWV��6RPH�FRPSDQLHV�ZLOO�KDYH�WR�EH�´VROGµ�RQ�WKH�LGHD
RI�HVWDEOLVKLQJ�D�FXVWRPL]HG�WUDLQLQJ�SURJUDP�DQG�KLULQJ
-73$�SDUWLFLSDQWV���2IIHU�WR�SXW�FRPSDQLHV�LQ�WRXFK�ZLWK
RWKHUV�WKDW�KDYH�KDG�VXFFHVVIXO�-73$�H[SHULHQFHV���6WUHVV
WKHVH�ERWWRP�OLQH�EHQHILWV�RI�WUDLQLQJ�

( LQFUHDVHG�SURGXFWLYLW\�
( LQFUHDVHG�SURILWV�
( LPSURYHG�HPSOR\HH�PRUDOH�
( KLJKHU�UHWHQWLRQ�IRU�HQWU\�OHYHO�HPSOR\HHV�
( IHZHU�DFFLGHQWV��DQG
( IHZHU�PLVWDNHV�VFUDS�SDUWV�

6WUHVV�WKHVH�DGGLWLRQDO�EHQHILWV�RI�-73$�FXVWRPL]HG
WUDLQLQJ�

( &RVWV�RI�WUDLQLQJ�DUH�RIIVHW�E\�-73$�

( &XVWRPL]DWLRQ�RI�WKH�WUDLQLQJ�SURJUDP
HQVXUHV�WKDW�FRPSDQLHV�KDYH�LQSXW�LQWR�WKH
FXUULFXOXP�DQG�JHW�ZRUNHUV�ZKR�ZLOO�EH
SURGXFWLYH�IURP�GD\�RQH�RQ�WKH�MRE�

( &XVWRPL]HG�WUDLQLQJ�SURYLGHV�D�IOH[LEOH
DUUDQJHPHQW��FRPSDQLHV�FDQ�KHOS�FKRRVH�WKH
WUDLQLQJ�SURYLGHU��VXJJHVW�VHOHFWLRQ�FULWHULD�IRU
WUDLQLQJ�DSSOLFDQWV��DQG�SURYLGH�WKHLU�RZQ
LQVWUXFWRUV�IRU�WKH�WUDLQLQJ���

( -73$�SURYLGHV�VFUHHQLQJ�DQG�DVVHVVPHQW�RI
WUDLQHHV��UHVXOWLQJ�LQ�H[FHOOHQW�UHFUXLWV�IRU�WKH
ILUP�

( 6XSSRUWLYH�VHUYLFHV����VXFK�DV�GD\�FDUH�DQG
WUDQVSRUWDWLRQ����DUH�DYDLODEOH�WR�WUDLQHHV�WR
KHOS�WKHP�EH�FRQVLVWHQW�ZRUNHUV�DQG�UHWDLQ
WKHLU�MREV���
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( -73$�KDV�WKH�DELOLW\�WR�ZRUN�ZLWK�WUDLQHHV
HYHQ�DIWHU�HPSOR\PHQW�DQG�SURYLGH�FDVH
PDQDJHPHQW�WR�UHGXFH�DEVHQWHHLVP�DQG
WXUQRYHU�

( -73$�KDV�UHODWLRQVKLSV�ZLWK�WUDLQLQJ
RUJDQL]DWLRQV�DQG�FDQ�SXW�FRPSDQLHV�LQ
WRXFK�ZLWK�H[FHOOHQW�WUDLQLQJ�LQVWLWXWLRQV��

( ,Q�DGGLWLRQ�WR�MRE�VSHFLILF�VNLOOV��-73$�FDQ
SURYLGH�MRE�UHDGLQHVV�WUDLQLQJ�DQG�EDVLF�VNLOOV
UHPHGLDWLRQ�

3URYLGH�WUDLQLQJ�IRU�D
FRQVRUWLXP�RI�EXVLQHVVHV
UDWKHU�WKDQ�D�VLQJOH
EXVLQHVV�

(VWDEOLVK�FXVWRPL]HG�WUDLQLQJ�IRU�FRQVRUWLD�RI�EXVLQHVVHV��
6PDOO�DQG�PLG�VL]H�ILUPV�RIWHQ�GR�QRW�KDYH�VXIILFLHQW
QXPEHUV�RI�MRE�RSHQLQJV�LQ�VSHFLILF�RFFXSDWLRQV�WR�MXVWLI\
WKH�HVWDEOLVKPHQW�RI�D�FXVWRPL]HG�SURJUDP���,Q�DGGLWLRQ�
VPDOO�DQG�PLG�VL]H�ILUPV�PD\�ODFN�WKH�ZRUNLQJ�FDSLWDO�DQG
PDQDJHPHQW�WLPH�RIWHQ�QHHGHG�WR�FXVWRPL]H�WKH�WUDLQLQJ
SURJUDP��H�J���GHVLJQ�RI�FXUULFXOXP����-73$�SURJUDPV�VKRXOG
FRQVLGHU�HVWDEOLVKLQJ�SURJUDPV�IRU�FRQVRUWLD�RI�VLPLODU
EXVLQHVVHV����$�FRQVRUWLXP�RI�PDQXIDFWXULQJ�FRPSDQLHV�RU
KHDOWK�FDUH�SURYLGHUV��IRU�H[DPSOH��FDQ�ZRUN�WRJHWKHU�WR
GHFLGH�WKH�W\SH�RI�WUDLQLQJ�DQG�GHYHORS�D�FXUULFXOXP�ZLWK
WKH�-73$�WUDLQLQJ�SURYLGHU���-73$�WKHQ�SURYLGHV�RQH
WUDLQLQJ�VHVVLRQ�IRU�D�ODUJHU�QXPEHU�RI�WUDLQHHV�ZKR�DUH
KLUHG�E\�PHPEHUV�RI�WKH�FRQVRUWLXP�

3DFLILF�1:�)HGHUDO�&UHGLW�8QLRQ�SDUWLFLSDWHG�LQ�D
WUDLQLQJ�FRQVRUWLXP�ZLWK�IRXU�RWKHU�DUHD�FUHGLW�XQLRQV���7KH�3,&
UHFUXLWHG�SDUWLFLSDQWV�DQG�VHOHFWHG�WKH�WUDLQLQJ�SURYLGHU���7KH
WUDLQLQJ�SURYLGHU��*RRGZLOO�,QGXVWULHV��GHYHORSHG�D�FXUULFXOXP�
ZLWK�VXEVWDQWLDO�LQSXW�IURP�WKH�FUHGLW�XQLRQV���(DFK�FUHGLW�XQLRQ
FRPPLWWHG�WR�KLUH�D�FHUWDLQ�QXPEHU�RI�VXFFHVVIXO�WUDLQHHV��
9ROXQWHHUV�DW�HDFK�FUHGLW�XQLRQ�VHUYH�DV�PHQWRUV�WR�WUDLQHHV�

$VN�IRU�FRPPLWPHQWV
IURP�FRPSDQLHV�

$VN�IRU�DQG�UHFHLYH�FRPPLWPHQWV�IRU�HPSOR\PHQW��
&RPSDQLHV�PD\�EH�UHOXFWDQW�WR�FRPPLW�WR�KLUH�WUDLQHHV��EXW
WKDW�FRPPLWPHQW�LV�HVVHQWLDO�WR�WKH�VXFFHVV�RI�FXVWRPL]HG
WUDLQLQJ�SURJUDPV���7UDLQHHV��IRU�H[DPSOH��DUH�PRUH
PRWLYDWHG�LQ�WUDLQLQJ�LI�WKHUH�LV�D�MRE�WKDW�GHSHQGV�RQ�WKHLU
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VXFFHVV�
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$JUHHPHQWV�EHWZHHQ
6'$V�DQG�FRPSDQLHV
WDNH�WLPH�WR�QHJRWLDWH�

&DUHIXOO\�QHJRWLDWH�DJUHHPHQWV���7KH�DJUHHPHQWV
EHWZHHQ�FRPSDQLHV��WKH�6'$��DQG�WUDLQLQJ�SURYLGHUV�WDNH
WLPH�WR�QHJRWLDWH����VRPHWLPHV�D�\HDU�RU�PRUH���6'$V�VKRXOG
QRW�WU\�WR�UXVK�WKH��QHJRWLDWLRQ�SURFHVV��EXW�VKRXOG�XVH�LW�WR
HQVXUH�WKDW�WKHUH�LV�D�FRPPLWPHQW�WR�KLUH�DQG�WKDW
FRPSDQLHV�KDYH�RSSRUWXQLW\�WR�SURYLGH�LQSXW�LQWR�WKH
WUDLQLQJ�SURJUDP�

&RPSDQLHV�VKRXOG
SURYLGH�FDVK�RU�LQ�NLQG
DVVLVWDQFH�

/RRN�WR�WKH�FRPSDQLHV�WR�SURYLGH�UHVRXUFHV���&RPSDQLHV
VKRXOG�SURYLGH�VWDUW�XS�DQG�RQ�JRLQJ�GHYHORSPHQW
DVVLVWDQFH���6'$V�VKRXOG�DVN�FRPSDQLHV�WR�SURYLGH
HTXLSPHQW�IRU�WUDLQLQJ�ODERUDWRULHV���2IWHQ��XS�WR�GDWH
HTXLSPHQW��HVSHFLDOO\�LQ�PDQXIDFWXULQJ�SURFHVVHV��LV
H[SHQVLYH�DQG�FDQ�TXLFNO\�EHFRPH�REVROHWH���&RPSDQLHV�FDQ
GRQDWH�HTXLSPHQW�WKH\�KDYH�XSJUDGHG��DQG�WUDLQHHV�ZLOO
KDYH�WKH�RSSRUWXQLW\�IRU�KDQGV�RQ�H[SHULHQFH��

%H�IOH[LEOH�DQG�DGMXVW�WKH
SURJUDP�ZKHUH�QHHGHG�

%XLOG�LQ�IHHGEDFN��DQG�H[SHFW�WR�UHILQH�WKH�SURJUDP�RYHU
WLPH���2QFH�D�WUDLQLQJ�SURJUDP�LV�HVWDEOLVKHG��LW�VKRXOG�QRW
EH�VWDWLF��RU�LW�ZLOO�IDLO�WR�UHVSRQG�WR�FRPSDQLHV·�QHHGV��DQG
WKH\�ZLOO�ZLWKGUDZ�VXSSRUW���6'$V�VKRXOG�DVN�IRU�IHHGEDFN
IURP�FRPSDQLHV�UHJDUGLQJ�WKH�WUDLQHHV�DQG�WKH�FXUULFXOXP��
6'$V�PD\�QHHG�WR�UHILQH�WKHLU�VHOHFWLRQ�FULWHULD�IRU�WUDLQHHV��
)RU�H[DPSOH��LW�PD\�EHFRPH�DSSDUHQW�RYHU�WLPH�WKDW
WUDLQHHV�QHHG�WR�KDYH�D�KLJK�VFKRRO�HGXFDWLRQ�EHIRUH�WKH\
EHJLQ�WUDLQLQJ���/LNHZLVH��DV�FRPSDQLHV�JDLQ�PRUH�H[SHULHQFH
ZLWK�WKH�WUDLQLQJ�SURJUDP�DQG�WKH�WUDLQHHV�ZKR�EHJLQ�ZRUN�
WKH\�PD\�KDYH�VXJJHVWLRQV�IRU�LPSURYLQJ�WKH�FXUULFXOXP��
7KH�FXUULFXOXP�PD\�DOVR�QHHG�WR�EH�DGMXVWHG�WR�UHVSRQG�WR
QHZ�WHFKQRORJLHV��DV�WHFKQRORJ\�FKDQJHV��WKH�FXUULFXOXP
ZLOO�QHHG�WR�FKDQJH�DV�ZHOO���&RPSDQLHV�DUH�LQ�WKH�EHVW
SRVLWLRQ�WR�LQIRUP�6'$V�RI�WHFKQRORJ\�FKDQJHV�

'RQ·W�RYHUEXUGHQ
FRPSDQLHV�ZLWK
SDSHUZRUN�UHTXLUHPHQWV�

.HHS�SDSHUZRUN�WR�D�PLQLPXP���0DQ\�FRPSDQLHV�PD\
EH�ZDU\�RI�ZRUNLQJ�ZLWK�-73$�EHFDXVH�WKH\�EHOLHYH
JRYHUQPHQW�SURJUDPV�UHTXLUH�EXUGHQVRPH�SDSHUZRUN���%\
NHHSLQJ�SDSHUZRUN�UHTXLUHPHQWV�WR�D�PLQLPXP��6'$V�FDQ
FROOHFW�QHHGHG�SURJUDP�GDWD�ZKLOH�HQFRXUDJLQJ�FRPSDQLHV
WR�SDUWLFLSDWH�
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%� 1RQ�-73$�)LQDQFHG�7UDLQLQJ

&RPSDQLHV�ZLWK�(%7
SURJUDPV�WHQG�WR�YLHZ
WUDLQLQJ�DV�HVVHQWLDO�DQG�
HQFRXUDJH�OHDUQLQJ�E\�DOO
HPSOR\HHV�

7KH�FRPSDQLHV�KLJKOLJKWHG�LQ�WKLV�VWXG\�ZLWK
VXFFHVVIXO�(%7�SURJUDPV�KDYH�D�QXPEHU�RI�FRPPRQ
HOHPHQWV�

( 7UDLQLQJ�LV�YLHZHG�DV�SDUW�RI�WKH�FRPSDQ\·V
SKLORVRSK\���%RWK�PDQDJHPHQW�DQG�ZRUNHUV
DUH�H[SHFWHG�WR�EH�LQYROYHG�

( &RPSDQLHV�HQFRXUDJH�DOO�W\SHV�RI�OHDUQLQJ�
QRW�RQO\�ILUP�VSHFLILF�WUDLQLQJ���&RPSDQLHV
ZLWK�WXLWLRQ�UHLPEXUVHPHQW�SURJUDPV�DOORZHG
HPSOR\HHV�WR�WDNH�WUDLQLQJ�FRXUVHV�QRW
GLUHFWO\�UHODWHG�WR�WKHLU�MREV�DQG�EHOLHYHG�WKDW
DQ\�HGXFDWLRQ�RU�VNLOOV�JDLQHG�ZHUH�YDOXDEOH�

&DVH�VWXG\�FRPSDQLHV�OHDUQHG�VRPH�OHVVRQV�WKDW
VKRXOG�EH�KHOSIXO�WR�FRPSDQLHV�FRQVLGHULQJ�HVWDEOLVKLQJ
WKHLU�RZQ�WUDLQLQJ�SURJUDPV���7KH�OHVVRQV�DSSO\�WR�HPSOR\HH
WUDLQLQJ�LQ�JHQHUDO�

&RPSDQLHV�VKRXOG�ILUVW
SODQ�WKHLU�(%7�SURJUDPV
EDVHG�RQ�FRPSDQ\�JRDOV��

3ODQ�FDUHIXOO\���7KH�ILUVW�VWHS�LQ�HVWDEOLVKLQJ�D
VXFFHVVIXO�HPSOR\HH�WUDLQLQJ�SURJUDP�LV�WR�SODQ�IRU�LW���(DFK
FRPSDQ\�VKRXOG�

( &DUHIXOO\�WKLQN�DERXW�LWV�JRDOV���:KDW�GRHV
WKH�FRPSDQ\�ZDQW�WR�DFFRPSOLVK�ZLWK�LWV
WUDLQLQJ�SURJUDP"

( 3ULRULWL]H�LWV�JRDOV��DQG�EDVH�WUDLQLQJ�RQ�WKHVH
SULRULWLHV���:KDW�DUH�WKH�FRPSDQ\·V�SULRULWLHV"�
)RU�H[DPSOH��LI�GHFUHDVLQJ�DFFLGHQWV�LV�D
SULRULW\��WKHQ�KHDOWK�DQG�VDIHW\�WUDLQLQJ
VKRXOG�EH�DQ�HDUO\�IRFXV�RI�WKH�WUDLQLQJ
SURJUDP��

( ,QYROYH�PDQDJHPHQW�LQ�GHVLJQLQJ�DQG
VXSSRUWLQJ�WKH�WUDLQLQJ�SURJUDP���+RZ�FDQ
WKH�FRPSDQ\�PDQDJHPHQW�UHDOL]H�WKH
LPSRUWDQFH�RI�WUDLQLQJ�DQG�WKH�FRPSDQ\·V
WUDLQLQJ�H[SHQGLWXUHV"
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( *HW�LQSXW�IURP�HPSOR\HHV�DQG�WKHLU
VXSHUYLVRUV�RQ�WUDLQLQJ�QHHGV���:KDW�GR�WKH\
VHH�DV�DUHDV�WKDW�FRXOG�EH�HQKDQFHG�WKURXJK
WUDLQLQJ"��:KDW�DUH�WKH�HPSOR\HHV·�JRDOV"��
:KDW�DUH�WKHLU�SUHIHUHQFHV�IRU�WUDLQLQJ
PHWKRGV"��

*RRGZLQ�+RXVH�VXJJHVWHG�KROGLQJ�HPSOR\HH�URXQGWDEOHV�WR
GLVFRYHU�WUDLQLQJ�QHHGV��ZKLOH�/XFDV�$HURVSDFH�FRQGXFWHG�UHJXODU
HPSOR\HH�WUDLQLQJ�VXUYH\V�WR�OHDUQ�ZKDW�HPSOR\HHV�QHHGHG�

( 'R�QRW�EHFRPH�RYHUZKHOPHG�E\�DQ�RYHUO\
DPELWLRXV�SODQ����VWDUW�VORZO\��SHUKDSV�ZLWK�D
VLQJOH�WUDLQLQJ�FODVV��DQG�WDNH�LW�VWHS�E\�VWHS�

(PSOR\HH�LQSXW�LV
HVVHQWLDO�WR�D�VXFFHVVIXO
SURJUDP�

,QFOXGH�HPSOR\HHV�LQ�WKH�SURFHVV�DQG�KDYH�WKHP�´EX\�LQµ�WR�WKH
SURJUDP���,I�HPSOR\HHV�DUH�QRW�LQYHVWHG�LQ�WKH�WUDLQLQJ�WKH\
ZLOO�QRW�JHW�DV�PXFK�RXW�RI�LW�RU�FRQWULEXWH�DV�PXFK�DV�WKH\
FRXOG���,I�WKH\�EHOLHYH�WKH�WUDLQLQJ�LV�LPSRUWDQW�DQG�EHQHILWV
ERWK�WKHP�DQG�WKH�FRPSDQ\��WKH\·OO�EH�PRUH�HDJHU�WR
SDUWLFLSDWH�

( &KRRVH�D�VPDOO�JURXS�RI�HPSOR\HHV�WR�SDUWLFLSDWH
LQ�D�WUDLQLQJ�SLORW���7KHVH�LQLWLDO�WUDLQHHV�ZLOO�ODWHU
VHUYH�DV�´JRRGZLOO�DPEDVVDGRUVµ�IRU�WKH�SURJUDP��
'R�QRW�WU\�WR�WUDLQ�HYHU\RQH�DW�RQFH�

( 0DUNHW�WKH�SURJUDP�WR�HPSOR\HHV���7HOO�WKHP
WKDW�WUDLQLQJ�LV�QHFHVVDU\�DQG�LPSRUWDQW�DQG�WKDW
LW�EHQHILWV�WKHP��LQFUHDVHG�NQRZOHGJH�DQG
DELOLW\��LQFUHDVHG�ZDJHV��DV�ZHOO�DV�WKH�FRPSDQ\�

( ,I�DSSURSULDWH��FRQVLGHU�D�PDQDJHPHQW�XQLRQ
FROODERUDWLRQ�RQ�WKH�WUDLQLQJ�SURJUDP��
&ROODERUDWLRQ�PD\�JLYH�WKH�SURJUDP�DGGHG
FUHGLELOLW\�ZLWK�HPSOR\HHV��DQG�XQLRQ�VWHZDUGV
FDQ�HQFRXUDJH�HPSOR\HHV�WR�DWWHQG���
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2QH�RI�WKH�PRVW�LQQRYDWLYH�DVSHFWV�RI�%RHLQJ·V�4773�SURJUDP
LV�LWV�SDUWQHUVKLS�EHWZHHQ�WKH�XQLRQ��,QWHUQDWLRQDO�$VVRFLDWLRQ�RI
0DFKLQLVWV�DQG�$HURVSDFH�:RUNHUV�RU�,$0��DQG�FRPSDQ\
PDQDJHPHQW���4773�ZDV�EHJXQ�DW�WKH�UHTXHVW�RI�WKH�XQLRQ�GXULQJ
WKH������FROOHFWLYH�EDUJDLQLQJ�SURFHVV�DV�D�WUDLQLQJ�SURJUDP
VSHFLILFDOO\�IRU�,$0�UHSUHVHQWHG�HPSOR\HHV���7KH�SURJUDP�LV�FR�
GLUHFWHG�E\�UHSUHVHQWDWLYHV�RI�,$0�DQG�%RHLQJ��DQG�LWV�VWDII�RI���
LV�VSOLW�EHWZHHQ�XQLRQ�DQG�PDQDJHPHQW�UHSUHVHQWDWLYHV���7KLV
SDUWQHUVKLS�JLYHV�WKH�SURJUDP�DGGHG�FUHGLELOLW\�ZLWK�HPSOR\HHV��
8QLRQ�VKRS�VWHZDUGV�RIWHQ�PDNH�SUHVHQWDWLRQV�DERXW�WKH�SURJUDP
DQG�LWV�WUDLQLQJ�RSSRUWXQLWLHV�WR�HPSOR\HHV��4773�GLVWULEXWHV
LQIRUPDWLRQDO�IO\HUV�DQG�RWKHU�PDWHULDOV�WKURXJK�WKH�VWHZDUGV�

( %XLOG�WUDLQLQJ�LQWR�WKH�SHUIRUPDQFH�DSSUDLVDO
SURFHVV���7KLV�W\SH�RI�LQFHQWLYH�LQFUHDVHV
SDUWLFLSDWLRQ�DQG�HPSKDVL]HV�WKH�LPSRUWDQFH�RI
WUDLQLQJ��7ZR�RI�WKH�FDVH�VWXG\�FRPSDQLHV�XVHG
SDUWLFLSDWLRQ�LQ�WUDLQLQJ�DV�D�SUHUHTXLVLWH�IRU
VRPH�SD\�LQFUHDVHV��

/LQNDJHV�ZLWK�RXWVLGH
RUJDQL]DWLRQV�FDQ�SURYLGH
DFFHVV�WR�QHHGHG�WUDLQLQJ
UHVRXUFHV�

(VWDEOLVK�OLQNDJHV���/LQNDJHV�ZLWK�RUJDQL]DWLRQV�VXFK�DV
HGXFDWLRQDO�LQVWLWXWLRQV�DQG�LQGXVWU\�DVVRFLDWLRQV�FDQ
SURYLGH�DFFHVV�WR�UHVRXUFHV�WR�KHOS�HVWDEOLVK�RU�LPSOHPHQW
WUDLQLQJ�SURJUDPV�

( (VWDEOLVK�UHODWLRQVKLSV�ZLWK�SURIHVVLRQDO�WUDLQHUV
DQG�ORFDO�FRPPXQLW\�FROOHJHV���&RPPXQLW\
FROOHJHV�FDQ�GHYHORS�RU�SURYLGH�WKH�FXUULFXOXP�
LQVWUXFWRUV��PDWHULDOV��DQG�FODVVURRPV�IRU�WUDLQLQJ
FRXUVHV��

( (VWDEOLVK�UHODWLRQVKLSV�ZLWK�SURIHVVLRQDO
RUJDQL]DWLRQV�DQG�LQGXVWU\�JURXSV���7KH\�RIWHQ
KDYH�VWDQGDUGL]HG�FXUULFXOD�DYDLODEOH�IRU
SXUFKDVH��WKH\�FDQ�DOVR�SURYLGH�WHFKQLFDO
DVVLVWDQFH�RQ�HVWDEOLVKLQJ�D�SURJUDP�RU�SURYLGH
WUDLQHUV�IRU�D�FODVV�

( 'RQ·W�UHLQYHQW�WKH�ZKHHO���7DNH�DGYDQWDJH�RI
HGXFDWLRQDO�UHVRXUFHV�DYDLODEOH�LQ�WKH�FRPPXQLW\
DQG�OHDUQ�ZKDW�FRXUVHV�DQG�RXWVLGH�HGXFDWLRQ
DFWLYLWLHV�DUH�ZRUWKZKLOH���/RFDO�FRPPXQLW\
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FROOHJHV�DQG�YRFDWLRQDO�VFKRROV�RIWHQ�SURYLGH
FXVWRPL]HG�WUDLQLQJ�FRXUVHV�IRU�FRPSDQLHV���$Q
DGGHG�EHQHILW�LV�WKDW�XVLQJ�H[LVWLQJ�WUDLQLQJ
RSSRUWXQLWLHV�IUHHV�VWDII�WLPH��DQG�WKH�IHHV�IRU
VXFK�WUDLQLQJ�PD\�EH�FRVW�HIIHFWLYH�IRU�PDQ\
FRPSDQLHV��

8QLV\V�FRQWUDFWHG�ZLWK�D�FRQVRUWLXP�RI�ORFDO�FROOHJHV�WR�SURYLGH
LWV�ZHHN�ORQJ�RULHQWDWLRQ�IRU�DOO�QHZ�HPSOR\HHV���7KH�FROOHJHV
SURYLGHG�LQVWUXFWRUV��FXUULFXOXP��FODVVURRPV��DQG�FRPSXWHU�ODEV�IRU
FRPSXWHU�LQVWUXFWLRQ���7KH�FRPSDQ\�WKHQ�XVHG�WKDW�H[LVWLQJ
UHODWLRQVKLS�WR�KLUH�WKH�'LUHFWRU�RI�4XDOLW\�DW�D�ORFDO�FROOHJH�WR
SURYLGH�LWV�WHDP�EDVHG�PDQDJHPHQW�WUDLQLQJ��

&RPSDQLHV�FDQ�PD[LPL]H�
WKHLU�(%7�SURJUDPV�ZLWK
WKHVH�VLPSOH�VWUDWHJLHV�

'HVLJQ�WKH�SURJUDP�WR�PD[LPL]H�DQG�HQFRXUDJH�OHDUQLQJ���/XFDV
$HURVSDFH�DQG�RWKHU�FDVH�VWXG\�FRPSDQLHV�KDG�WKHVH�WLSV�IRU
FRPSDQLHV�GHVLJQLQJ�D�WUDLQLQJ�SURJUDP�

( 0DNH�VXUH�WKRVH�WUDLQHG�DSSO\�WKHLU�NQRZOHGJH
VRRQ�DIWHU�WUDLQLQJ���$SSOLFDWLRQ�RI�WUDLQLQJ�FDQ
EH�DFFRPSOLVKHG�E\�LQWHUVSHUVLQJ�FODVVURRP
WUDLQLQJ�ZLWK�DFWXDO�ZRUN�DQG�KROGLQJ�FODVVHV
RYHU�VHYHUDO�GD\V�RU�ZHHNV�LQVWHDG�RI�LQ�RQH
HLJKW�KRXU�EORFN��IRU�H[DPSOH���2Q�WKH�MRE
WUDLQLQJ����WUDLQLQJ�WKDW�RFFXUV�ZLWK�D�VXSHUYLVRU
RU�PHQWRU�LQ�ZKLFK�WKH�WUDLQHH�DFWXDOO\�SHUIRUPV
WKH�WDVN����LV�DQRWKHU�H[DPSOH�

( &RQVLGHU�WKH�SURV�DQG�FRQV�RI�SURYLGLQJ�WUDLQLQJ
LQ�KRXVH�RU�DW�DQRWKHU�ORFDOH���*RRG�IDFLOLWLHV�DUH
HVVHQWLDO���3URYLGH�WUDLQLQJ�DW�ORFDO�KRWHOV�RU
FRQIHUHQFH�FHQWHUV�ZKHQ�SRVVLEOH��HPSOR\HHV
RIWHQ�FRQFHQWUDWH�EHWWHU�ZKHQ�DZD\�IURP�ZRUN�
DQG�WKH�FRQIHUHQFH�IDFLOLWLHV�SURYLGH�DOO�WKH
DPHQLWLHV�WR�PDNH�HPSOR\HHV�IHHO�WKH�WUDLQLQJ�LV
LPSRUWDQW���JRRG�IDFLOLWLHV��DXGLR�YLVXDO
HTXLSPHQW��DQG�UHIUHVKPHQWV���$QRWKHU�LGHD�LV�WR
KROG�WUDLQLQJ�DW�D�ORFDO�FROOHJH�ZKHQ�SRVVLEOH��
&ROOHJHV�DGG�SUHVWLJH�DQG�VXEOLPLQDO�SRVLWLYH
PHVVDJHV�WKDW�WKH�WUDLQLQJ�LV�LPSRUWDQW�DQG
YDOXDEOH�
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( .QRZ�WKH�DXGLHQFH���,I�HPSOR\HHV�DUH�QRW
DFFXVWRPHG�WR�VLWWLQJ�IRU�ORQJ�SHULRGV�LQ�D
FODVVURRP��PDNH�WKH�ILUVW�FODVVURRP�VHVVLRQV
EULHI���2WKHUZLVH��HPSOR\HHV�ZLOO�EHFRPH�ERUHG
DQG�GLVLQWHUHVWHG�

( 6HOI�HVWHHP�GHYHORSPHQW�LV�LPSRUWDQW�IRU�VXFFHVV
LQ�WUDLQLQJ���6RPH�WDOHQWHG�DQG�LQWHOOLJHQW�SHRSOH
KDYH�D�SRRU�VHOI�FRQFHSW��ZKLFK�LPSHGHV�WKHLU
ZLOOLQJQHVV�DQG�DELOLW\�WR�OHDUQ��

( &KRRVH�WKH�ULJKW�LQVWUXFWRUV���,I�SRVVLEOH��REVHUYH
WKH�LQVWUXFWRUV�LQ�DFWLRQ�EHIRUH�WKH\�DUH�KLUHG�
DQG�LI�WKDW�LV�QRW�SRVVLEOH��VSHDN�ZLWK�VRPHRQH
ZKR�KDV�VHHQ�WKHP�WHDFK���$OZD\V�FKHFN
LQVWUXFWRUV·�UHIHUHQFHV���7KH�ZURQJ�LQVWUXFWRUV���
LQFRPSHWHQW�WUDLQHUV�RU�WKRVH�ZKR�VSHDN�LQ
DFDGHPLF�ODQJXDJH�QRW�VXLWHG�WR�WKH�HPSOR\HHV���
FDQ�ZUHFN�WKH�EHVW�SODQQHG�WUDLQLQJ�SURJUDP�

( 3URYLGH�DOO�PDWHULDOV�DQG�VXSSRUW�PDWHULDOV�IRU
WKH�WUDLQLQJ��HVSHFLDOO\�LI�WKH�HPSOR\HHV�DUH�QRW
DFFXVWRPHG�WR�WDNLQJ�FODVVURRP�QRWHV���%\
SURYLGLQJ�WKUHH�ULQJ�ELQGHUV�ZLWK�WUDLQLQJ
KDQGRXWV��FRPSDQLHV�FDQ�HQVXUH�WKDW�WKHLU
HPSOR\HHV�KDYH�PDWHULDOV�WR�UHIHU�EDFN�WR�DIWHU
WKH�WUDLQLQJ���

&UHDWLYH�ILQDQFLQJ�FDQ
KHOS�FRPSDQLHV�GHFUHDVH
WUDLQLQJ�FRVWV�

8VH�FUHDWLYH�ILQDQFLQJ�WR�VWUHWFK�WUDLQLQJ�GROODUV���&RPSDQLHV
PD\�EH�UHWLFHQW�WR�VWDUW�WUDLQLQJ�SURJUDPV�EHFDXVH�RI�WKH
SHUFHLYHG�FRVWV��

( 6WUHWFK�WKH�WUDLQLQJ�EXGJHW�E\�VKLIWLQJ�VRPH�FRVWV
WR�HPSOR\HHV��VXFK�DV�VKDULQJ�WLPH�IRU�WUDLQLQJ���

( 7R�GHFUHDVH�FRVWV��FRQVLGHU�IRUPLQJ�D�FRQVRUWLXP
ZLWK�RWKHU�FRPSDQLHV�QHHGLQJ�VLPLODU�WUDLQLQJ�

( 'LVFXVV�FXVWRPL]HG�WUDLQLQJ�ZLWK�WKH�ORFDO�6'$
DQG�ZD\V�LQ�ZKLFK�WKH�-73$�V\VWHP�DQG�WUDLQLQJ
YHQGRUV�FDQ�KHOS�GHIUD\�FRVWV�RI�SURJUDP�GHVLJQ
DQG�RQ�JRLQJ�RSHUDWLRQ�



,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ���%HVW�3UDFWLFHV 61

(YDOXDWLRQ�RI�WKH
SURJUDP�JLYHV�FRPSDQLHV
LPSRUWDQW�LQIRUPDWLRQ
DERXW�WUDLQLQJ�RXWFRPHV�

(YDOXDWH�WKH�WUDLQLQJ�SURJUDP���%\�HYDOXDWLQJ�WKH�SURJUDP
IURP�WKH�EHJLQQLQJ��FRPSDQLHV�FDQ�OHDUQ�ZKLFK�WUDLQLQJ
VHVVLRQV��LQVWUXFWRUV��DQG�PHWKRGV�HPSOR\HHV�OLNH�WKH�PRVW
DQG�ZKLFK�KDYH�WKH�EHVW�UHVXOWV�IRU�WKH�FRPSDQ\���7KH�GDWD
FROOHFWHG�ZLOO�DOORZ�FRPSDQLHV�WR�DGMXVW�WKH�SURJUDP�DQG�WR
NQRZ�ZKHWKHU�WKH�SURJUDP�KDV�DQ�LPSDFW�RQ�RXWFRPHV�WKH\
DUH�LQWHUHVWHG�LQ�

( 8VH�HPSOR\HH�VXUYH\V�WR�DVVHVV�WKH�SURJUDP�
UHILQH�WUDLQLQJ��DQG�HYDOXDWH�WUDLQHUV�DQG
FXUULFXOD��6XUYH\V�RI�SDUWLFXODU�WUDLQLQJ�VHVVLRQV
VKRXOG�EH�DGPLQLVWHUHG�LPPHGLDWHO\�DIWHU�WKH
VHVVLRQ�DQG�FDQ�EH�EULHI�TXHVWLRQQDLUHV�DVNLQJ
WUDLQHHV��IRU�H[DPSOH��WR�UDWH�WKH�LQVWUXFWRU��WKH
KDQGRXWV��DQG�WKH�WUDLQLQJ�RYHUDOO�

( 8VH�DVVHVVPHQWV�RI�SURGXFWLYLW\��VXFK�DV�SDUWV
SHU�����ODERU�KRXUV�RU�JURVV�VDOHV�SHU�HPSOR\HH��
ORVW�WLPH�DFFLGHQWV��QXPEHU�RI�EDG�SDUWV��DQG
RWKHU�PHDVXUHV�WR�HYDOXDWH�WKH�LPSDFW�RI�WKH
WUDLQLQJ�SURJUDP�RQ�WKH�FRPSDQ\���
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%DUQRZ��%XUW�6��������´7KH�,PSDFW�RI�&(7$�3URJUDPV�RQ�(DUQLQJV�µ��-RXUQDO�RI�+XPDQ
5HVRXUFHV��9RO������1R�����SS����������

%DUQRZ��%XUW�6���$P\�%��&KDVDQRY��DQG�$EKD\�3DQGH���������)LQDQFLDO�,QFHQWLYHV�IRU
(PSOR\HU�3URYLGHG�:RUNHU�7UDLQLQJ���$�5HYLHZ�RI�5HOHYDQW�([SHULHQFH�LQ�WKH�8�6��DQG�$EURDG�
:DVKLQJWRQ��'&��8UEDQ�,QVWLWXWH�3ROLF\�0HPRUDQGXP

%DUQRZ��%XUW�6���/LQGD�*LDQQDUHOOL��DQG�$P\�&KDVDQRY��������-RE�7UDLQLQJ��-RE�6NLOOV
5HTXLUHPHQWV��DQG�-RE�6NLOOV�$GHTXDF\��:DVKLQJWRQ��'&��7KH�8UEDQ�,QVWLWXWH�

%DUQRZ��%XUW�6���/LQGD�*LDQQDUHOOL��DQG�6KDURQ�/RQJ����������7UDLQLQJ�3URYLGHG�E\�3ULYDWH�6HFWRU
(PSOR\HUV���:DVKLQJWRQ��'&��7KH�8UEDQ�,QVWLWXWH�

%DUURQ��-RKQ�0����'DQ�$��%ODFN��DQG�0DUN�$��/RHZHQVWHLQ��������´-RE�0DWFKLQJ�DQG
2Q�WKH�-RE�7UDLQLQJ�µ�-RXUQDO�RI�/DERU�(FRQRPLFV��9RO�����1R����SS�������

%DUWHO��$QQ�3��������´3URGXFWLYLW\�*DLQV�IURP�WKH�,PSOHPHQWDWLRQ�RI�(PSOR\HH�7UDLQLQJ
3URJUDPV�µ��,QGXVWULDO�5HODWLRQV���9RO������1R�����2FWREHU����SS����������

BBBBBBBBBBB��������´)RUPDO�(PSOR\HH�7UDLQLQJ�3URJUDPV�DQG�7KHLU�,PSDFW�RQ�/DERU
3URGXFWLYLW\��(YLGHQFH�IURP�D�+XPDQ�5HVRXUFH�6XUYH\�µ�1%(5�:RUNLQJ�3DSHU�������

%DVVL��/DXULH�-��������´8SJUDGLQJ�WKH�8�6��:RUNSODFH��'R�5HRUJDQL]DWLRQ��(GXFDWLRQ�+HOS"µ
0RQWKO\�/DERU�5HYLHZ��0D\��SS��������

BBBBBBBBBBBB�����D��´:RUNSODFH�(GXFDWLRQ�IRU�+RXUO\�:RUNHUV�µ�-RXUQDO�RI�3ROLF\�$QDO\VLV�DQG
0DQDJHPHQW��9RO������1R�����SS��������

BBBBBBBBBBBB�����E���´6WLPXODWLQJ�(PSOR\PHQW�DQG�,QFUHDVLQJ�2SSRUWXQLW\�IRU�WKH�&XUUHQW
:RUNIRUFH�µ��3DSHU�SUHVHQWHG�DW�´6HOI��6XIILFLHQF\�DQG�WKH�/RZ�ZDJH�/DERU�0DUNHW��$
5HDOLW\�&KHFN�IRU�:HOIDUH�5HIRUP�µ�$UOLQJWRQ��9$��8UEDQ�,QVWLWXWH�&RQIHUHQFH�$SULO�������

%HFNHU��*DU\�6��������+XPDQ�&DSLWDO��1HZ�<RUN��&ROXPELD�8QLYHUVLW\�3UHVV�

%HQWRQ��/DXUHQ��7KRPDV�5��%DLOH\��7KLHUU\�1R\HOOH��DQG�7KRPDV�0��6WDQEDFN��-U��������
(PSOR\HH�7UDLQLQJ�DQG�8�6��&RPSHWLWLYHQHVV��/HVVRQV�RI�WKH�����V��%RXOGHU��&2��:HVWYLHZ
3UHVV�
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%LVKRS��-RKQ��������GUDIW���´7KH�,QFLGHQFH�DQG�3D\RII�WR�(PSOR\HU�7UDLQLQJ��$�5HYLHZ�RI�WKH
/LWHUDWXUH�µ�,WKDFD��1<��&RUQHOO�8QLYHUVLW\�6FKRRO�RI�,QGXVWULDO�DQG�/DERU�5HODWLRQV�

%URZQ��&KDUOHV�&�������´(PSLULFDO�(YLGHQFH�RQ�3ULYDWH�7UDLQLQJ�µ�,QYHVWLQJ�LQ�3HRSOH�
%DFNJURXQG�3DSHUV�RI�WKH�&RPPLVVLRQ�RQ�:RUNIRUFH�4XDOLW\�DQG�/DERU�0DUNHW
(IILFLHQF\�

&DUQHYDOH��$QWKRQ\�3��������´7KH�/HDUQLQJ�(QWHUSULVH�µ�7UDLQLQJ�DQG�'HYHORSPHQW�-RXUQDO�
�)HEUXDU\���SS���������

&DUQHYDOH��$QWKRQ\�3��HW�DO���������7UDLQLQJ�LQ�$PHULFD��6DQ�)UDQFLVFR��-RVVH\�%DVV�

)HUPDQ��/RXLV�$���0LFKHOH�+R\PDQ��-RHO�&XWFKHU�*HUVKHQIHOG��DQG�(UQHVW�-��6DYRLH��������-RLQW
7UDLQLQJ�3URJUDPV��$�8QLRQ�0DQDJHPHQW�$SSURDFK�WR�3UHSDULQJ�:RUNHUV�IRU�WKH�)XWXUH��,WKDFD�
1<��,/5�3UHVV�

)UD]LV��+DUOH\�-���'LDQH�(��+HU]��DQG�0LFKDHO�:��+RUULJDQ���������´(PSOR\HU�3URYLGHG
7UDLQLQJ��5HVXOWV�IURP�D�1HZ�6XUYH\�µ�0RQWKO\�/DERU�5HYLHZ���0D\��SS������

*UXEE��1RUWRQ�:��������´(YDOXDWLQJ�-RE�WUDLQLQJ�LQ�WKH�8QLWHG�6WDWHV��(YLGHQFH�DQG
([SODQDWLRQV�µ�3UHSDUHG�IRU�WKH�7UDLQLQJ�3ROLF\�DQG�3URJUDPPH�'HYHORSPHQW�EUDQFK�
,QWHUQDWLRQDO�/DERXU�RIILFH��*HQHYD��6ZLW]HUODQG���)RUWKFRPLQJ�DV�D�7UDLQLQJ�3ROLF\
6WXG\��

+DQVHQ��-DQHW�6���HG��������3UHSDULQJ�IRU�WKH�:RUNSODFH��&KDUWLQJ�D�&RXUVH�IRU�)HGHUDO�3RVWVHFRQGDU\
7UDLQLQJ�3ROLF\���:DVKLQJWRQ��'�&���1DWLRQDO�$FDGHP\�3UHVV�

.OLQJ��-HIIUH\��������´+LJK�3HUIRUPDQFH�:RUN�6\VWHPV�DQG�)LUP�3HUIRUPDQFH�µ�0RQWKO\�/DERU
5HYLHZ���0D\��SS��������

/HH��&KULV��������´7UDLQLQJ�%XGJHWV��1HLWKHU�%RRP�1RU�%XVW�µ�7UDLQLQJ��2FWREHU��SS��������

/HUPDQ��5REHUW�,��������´%XLOGLQJ�+RSH��6NLOOV��DQG�&DUHHUV��0DNLQJ�D�8�6��<RXWK
$SSUHQWLFHVKLS�6\VWHP�µ��IRUWKFRPLQJ�LQ�+RFKVFKLOG��*DUILQNHO��DQG�0F/DQDKDQ��HGV�
6RFLDO�3ROLFLHV�IRU�&KLOGUHQ��:DVKLQJWRQ��'&��7KH�%URRNLQJV�,QVWLWXWLRQ��

/\QFK��/LVD�0��������´$�1HHGV�$QDO\VLV�RI�7UDLQLQJ�'DWD��:KDW�'R�:H�:DQW��:KDW�'R�:H
+DYH��&DQ�:H�(YHU�*HW�,W"µ��IRUWKFRPLQJ�LQ�+DOWLZDQJHU��0DQVHU��DQG�7RSHO��HGV��/DERU
6WDWLVWLFV�0HDVXUHPHQW�,VVXHV��&KLFDJR��,/��8QLYHUVLW\�RI�&KLFDJR�3UHVV��
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1DWLRQDO�&HQWHU�RQ�WKH�(GXFDWLRQDO�4XDOLW\�RI�WKH�:RUNIRUFH��1&(4:���������´7KH�2WKHU
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1RW���$�6XPPDU\�RI�5HVHDUFK�RQ�WKH�(FRQRPLF�,PSDFWV�RI�(PSOR\PHQW�DQG�7UDLQLQJ�3URJUDPV�
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