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	Subject:  New Apprenticeable Occupation:  Agricultural Commodity Grader
Code: 200.1     

	Symbols: DPSP/SHS
	
	Action: Immediate

	PURPOSE:  To inform the staff of OA, State Apprenticeship Agencies (SAA), Registered Apprenticeship program sponsors, and other Registered Apprenticeship partners of a new apprenticeable occupation: 
                                         Agricultural Commodity Grader
                                         O*NET-SOC Code:  45-2011.00
                                         RAPIDS Code:  2046CB
                                         Type of Training:  Competency-Based    
BACKGROUND:  Mr. Lorenzo Tribbett, Director, Specialty Crops Inspection Division, Agricultural Marketing Service of the U.S. Department of Agriculture submitted the following occupation:  Agricultural Commodity Grader for apprenticeability determination.
Agricultural Commodity Graders perform work concerned with examining and evaluating agricultural products to determine their official U.S. grade and/or their acceptability in terms of quality or condition in accordance with official standards and related regulations. The work often includes the inspection or monitoring of the conditions under which the product is processed, stored, or transported insofar as these factors affect product quality. 
Agricultural Commodity Grader will be added to the List of Occupations Recognized as Apprenticeable by OA when the list is reissued.  A suggested Work Process Schedule and Related Instruction Outlines are attached.

If you have any questions, please contact Stephen Sage, Program Analyst at (202) 693-3221.
ACTION:  OA staff should familiarize themselves with this bulletin and the attached Work Process Schedule and Related Instruction Outline, as a source for developing apprenticeship standards and/or providing technical assistance.
NOTE:  This bulletin is being sent via electronic mail.

Attachments  
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WORK PROCESS SCHEDULE

AGRICULTURAL COMMODITY GRADER

O*NET-SOC CODE:  45-2011.00   RAPIDS CODE:  2046CB



Description:  Agricultural Commodity Sorters perform work concerned with examining and evaluating agricultural products to determine their official U.S. grade and/or their acceptability in terms of quality or condition in accordance with official standards and related regulations.  The work often includes the inspection or monitoring of the conditions under which the product is processed, stored, or transported insofar as these factors affect product quality. 



Required OJL 



OJL is divided into three (3) components.  The first component is basic job knowledge.  This is satisfied by completing the Fundamentals of Auditing course, designed to provide basic knowledge across a wide range of topics central to the agency’s auditing program.  The second component is job proficiency.  This is hands-on learning provided on the job, allowing the apprentice to gain proficiency in tasks performed at the duty location.  The third component is job experience, gained during and after OJL to build confidence and competence.  Career knowledge, general task knowledge, and program-specific knowledge is gained through the Career, Education and Training Program (CETP).  (Table 1) describes Work Processes Categories.  Example activities listed are not comprehensive.



Non-ACG Activities/Assignments



Work performed outside of the grading function does not necessarily count toward OJL.  If an apprentice wishes to petition for credit, they should:



1. Write a short narrative describing the assignment, why the assignment should be counted toward OJL.

2. Forward the request through the Officer in Charge and Regional Branch Chief to the Chief, Training Branch.



The Chief, Training Branch will review the information and make a final determination.  The crediting decision will be forwarded through the Regional Branch Chief to the Officer in Charge and apprentice, and applied accordingly.



Credit for Previous Experience 



Due to the unique nature of terminal market commodity grading, the Terminal Market Inspection Agricultural Commodity Grader Apprenticeship Program (TMI ACGAP) does not offer credit for previous experience.






		Table 1	

		



		Work Process Categories

		Training



		1. Module 1 – Intro to the United States Department of Agriculture (USDA)

The USDA is responsible for developing and executing Federal government policy on farming, agriculture, forestry, and food.

Activities for this category include:  

Organizational structure and mission, on-boarding, and inspection authorities.

		



Competency-

based



		2. Module 2 – Fundamentals of Terminal Market  Inspections 

Fundamentals of Terminal Market Inspection course is designed to provide basic knowledge across a wide range of topics central to the Division’s terminal market inspection program.

Activities for this category include:

Review of required equipment items and their proper use, applying general market manual concepts and terms, interpreting commodity standards and handbooks, and properly completing inspection note sheet and Fruit and Vegetable (FV) 300 certificates.

		

Competency-

based 





		3. On-the Job Learning (OJL)

The OJL Program provides one-on-one workplace training for personnel to attain the practical knowledge and skills required to perform their duties.

Activities for this category include:

Commodity-specific training, efficiency and customer service, digital imaging, (Fresh Electronic Inspection Reporting System) FEIRS Training and documentation.

		

Competency-

based 



		4. Optional Training Aides

Apprentices who have not completed training in the core commodities of apples, table grapes, onions, potatoes, and tomatoes due to circumstances beyond their control may receive credit for completing the associated on-line optional training aides. 

		

Competency-

based 



		5. Terminal Market Inspection Training Course

The purpose of the Terminal Market Inspection Course is to provide employees who have completed basic level components with comprehensive group and individual training on commodities, inspection procedures and policies at the intermediate level.

		

Competency-

based 



		6. Preventive Controls for Human Food Course

This course is designed to meet the requirements for training under Title 21 Code of Federal Regulations Part 117.180(c)(1) for the preventive controls qualified individual who conducts certain Food Safety Plan activities.  Successful completion of this course is mandatory.

		

Competency-

based 







Note:  For each of the above modules, USDA will have an electronic training record with 15 of our commodities that apprentices will have to display proficiency in with regards to grading, accuracy in documentation and effective customer service.


WORK PROCESS SCHEDULE

TERMINAL MARKET INSPECTION (TMI)

AGRICULTURAL COMMODITY GRADER 

O*NET-SOC CODE:  45-2011.00   RAPIDS CODE:  2046CB



Academic Standards



Students must meet the Academic Standards as outlined in the SCI Training Manual.

	

Credit for Previous Course Work 



Due to the unique nature of fresh commodity grading, the Agricultural Commodity Grader Apprenticeship Program (ACGAP) does not offer credit for previous experience.



Fundamentals of Terminal Market Inspections



An apprentice must successfully complete all block of instructions prior to attending the 

in-residence Terminal Market Inspection Course (Table 5).  The Training and Development Center is responsible for the delivery of these courses.



		

Table 2

		



		

Module 1

		Training 



		Intro to the U.S. Department of Agriculture (USDA)

		Competency-based



		On-boarding

		 Competency-based



		Inspections Authorities

		Competency-based



		

Module 2

		Training



		Inspection Equipment

		Competency-based



		General Market Manual

		Competency-based



		Standards

		Competency-based



		FV 300

		Competency-based



		



		



		

		



		

		







Note:  For each of the above modules, USDA will have an electronic training record with 15 of our commodities that apprentices will have to display proficiency in with regards to grading, accuracy in documentation and effective customer service.




On-the-Job Learning (OJL) Program



The apprentice must successfully progress from grading simple commodities to grading those that are more complex.



Before starting the on-the-job portion of training, the apprentice must complete the following block of instructions of the Fundamentals of Inspection course:



· Successfully complete Module 1 – Intro to USDA

· Successfully complete Module 1 – Inspection Authorities

· Successfully complete Module 2 – Inspection Equipment



		Table 3



		On-the-Job Learning (OJL) Program

		 Training Type



		Period I (Weeks 1 through 8) Items to Cover

		





		Commodity Specific Training (4 commodities) and Independent Grading

		Competency-based



		Efficiency and Customer Service

		Competency-based 



		Documentation

		Competency-based



		Period II (Months 3 & 4) Items to Cover

		



		Continuation of Commodity Specific Training (4 additional commodities) and Independent Grading

		Competency-based



		Digital Imaging (Approx. 1 hour/week)

		Competency-based



		Efficiency and Customer Service 

		Competency-based



		Documentation

		Competency-based



		Period III (Months 5 & 6) Items to Cover

		



		Continuation of Commodity Specific Training (4 additional commodities) and Independent Grading

		Competency-based



		Efficiency and Customer Service

		Competency-based



		Documentation:

		Competency-based



		Period IV (Months 7 & 10) Items to Cover

		



		Continuation of Commodity Specific Training (5 additional commodities) and Independent Grading

		Competency-based



		FEIRS Training

		Competency-based



		Efficiency and Customer Service 

		Competency-based



		Documentation

		Competency-based



		Period V (Months 11 & 12) Items to Cover

		



		Continuation of Commodity Specific Training

		Competency-based







Note:  For each of the above modules, USDA will have an electronic training record with 15 of our commodities that apprentices will have to display proficiency in with regards to grading, accuracy in documentation and effective customer service.






Optional Training Aides



Apprentices who are not trained to inspect the listed core commodities due to circumstances beyond their control may receive credit for completing the following on-line optional training aides.  They must successfully complete this training prior to attending the in-residence Terminal Market Inspection Course.



		

Table 4

		



		

Core Commodities Fundamentals (Training Aides)

		Training 



		

Apples

		Competency-based



		

Table Grapes

		Competency-based



		Onions

		Competency-based



		Potatoes

		Competency-based



		Tomatoes

		Competency-based



		



		



		

		



		

		







Note:  For each of the above modules, USDA will have an electronic training record with 15 of our commodities that apprentices will have to display proficiency in with regards to grading, accuracy in documentation and effective customer service.




RELATED INSTRUCTION OUTLINE

AGRICULTURAL COMMODITY GRADER

O*NET-SOC CODE: 45-2011.00   RAPIDS CODE:  2046CB



Terminal Market Inspections Training



The Apprentice must successfully complete the Fundamental of Terminal Market Inspection, competed training on the five Core Commodities (onions, potatoes, tomatoes, apples and table grapes) or complete the applicable on-line optional core commodity training aide prior to attending.  



		

Table 5.

		





		

Terminal Market Inspection Course

		

Hours



		Week 1: Fundamentals of Commodity Groupings – Berries/Melons

		8



		Week 1: Fundamentals of Commodity Groupings – Stone Fruits/Peppers

		8



		Week 1: Fundamentals of Commodity Groupings – No Grade/Fresh Cut

		8



		Week 1: Fundamentals of Commodity Groupings – Lettuce

		8



		

Week 1: Fundamentals of Commodity Groups – Citrus/Lemon/Lime

		

8



		Week 2: Intermediate Scopes of Core Commodities – Apples & Pressure Testing

		8



		Week 2: Intermediate Scopes of Core Commodities – Table Grapes & Freezing

		8



		Week 2: Intermediate Scopes of Core Commodities – Onions & Cutting Procedures

		8



		Week 2: Intermediate Scopes of Core Commodities – Potatoes, Size & Loading 

		8



		Week 2: Intermediate Scopes of Core Commodities – Tomatoes & Net Weight

		

8



		Week 3: Practical Field Training – Hunts Point

		8



		Week 3: Practical Field Training – Hunts Point

		8



		Week 3: Practical Field Training – Hunts Point

		8



		Week 3: Travel Day

		



		Week 3: Ethics Training

		2



		Week 3: PACA/Misbranding Training

		2



		Week 3: Customer Service Training

		2



		Week 3: Compliance

		2



		Week 4: Performance Evaluation & FEIRS Training

		32



		Total Hours

		144



		

		



		

		










Preventive Controls for Human Food Course



The Federal Drug Administration’s (FDA) Preventive Controls for Human Food regulation builds on existing food safety principles.  The purpose of the regulation is to reduce food safety risks for the facilities or terminal markets we inspect, and ultimately the public at large.  Successful completion of this course is mandatory to ensure that every SCI inspector meets the requirements for a “preventive controls qualified individual”



		

Table 6.

		





		

Preventive Controls for Human Food Course

		

Hours



		Chapter 1:  Introduction

		



		Chapter 2:  Food Safety Plan

		



		Chapter 3:  Perquisite Program

		



		Chapter 4:  Biological Hazards

		



		Chapter 5:  Chemical, Physical and Economical Hazards

		



		Chapter 6:  Preliminary Steps

		



		Chapter 7:  Resources

		



		Chapter 8:  Hazard Analysis

		



		Chapter 9:  Process Preventive Controls

		



		Chapter 10:  Allergens

		



		Chapter 11:  Sanitation

		



		Chapter 12:  Supply-Chain Preventive Controls

		



		Chapter 13:  Verification

		



		Chapter 14:  Records

		



		Chapter 15:  Recall

		



		Chapter 16:  Regulation Overview

		



		Total Hours

				20










TERMINAL MARKET INSPECTION (TMI)

AGRICULTURAL COMMODITY GRADER (ACG)

O*NET-SOC CODE:  45-2011.00   RAPIDS CODE:  2046CB

	

Agricultural commodity grading and inspection services are offered by the Federal Government to buyers and sellers within the various agricultural marketing systems.  These services are designed to establish and certify the quality and/or condition on 161 produce standards for 87 different fresh fruit and vegetable commodities with multiple standards for grade within the marketing channels.  These grading and inspection services are performed by Agricultural Commodity Graders who are carefully trained to carry out their responsibilities in an impartial and professional manner.



Module 2 – Fundamentals of Terminal Market Inspections



Course Description: This course introduces Agricultural Commodity Apprentices to the fundamentals of Terminal Market Inspection.  Activities for this category include: review of required equipment items and their proper use, applying general market manual concepts and terms, interpreting commodity standards and handbooks, and properly completing inspection note sheet and Fruit and Vegetable (FV) 300 certificates.  



This course is organized into three (3) units of training:



Unit 1: General Marketing Manual

· Authority

· Prohibited Activities

· Inspection Equipment

· General Terms

· Requesting Inspections

· Determining Type of Inspections

· Section 8e

· Appeals and Re-Inspections

· Carrier, Load, Lot

· Lot Separation Factors

· Restrictions

· Inspections that must be Unrestricted

· Brands, marketing and product Types

· Sampling

· Pack

· Temperature

· Size

· Quality vs. Conditions

· General Policy on Describing Defects

· Allowances and Tolerances


Unit 2: Standards and Inspections Instructions

· Shipping Point and Market Inspections

· Determining Representative Sampling

· Applying Application of Tolerances

· Completing a Notesheet and Certificate

· Determining Condition of Pack

· Determining Temperature and Precooling Requirements

· Determining Size

· Determining Quality and Condition Defects



Unit 3: FV 300 Inspection Certificate

· Inspection Documentation

· Corrected and Superseded Certificates

· Form Completion



Each Unit includes an Introduction, Reading Material, and Discussion forums to encourage reflection, collaboration, and sharing among course participants.  Apprentices will also have a Unit Self-Assessment Quiz at the end of each unit and an End-of-Unit Exam.  



Course Orientation 



All online Apprentices are expected to login to the learning management system and enter their online courses on or before the Course Start Date (CSD).  Pre-class activities include reading the course syllabus, posting to discussion forums, and completing and submitting Apprentice enrollment form, as required by instructor. 



Attendance (Engagement) 



In the online learning system, "attendance" is determined by Apprentice engagement with the classroom tools, with other Apprentices, and with the instructor.  Apprentices are expected to be aware of the “Apprentice In-Activity” policy and how it applies to online courses.  They are expected to continue logging-on to the online course system on a regular basis to check for announcements and information, and to maximize their online participation. 



Course Material 



Apprentices are encouraged to download course files or other required course materials IN ADVANCE of the start of the Unit to ensure availability at the start.  They must notify the SCI Training and Development center promptly if they are unable to access course materials, as this is not an acceptable excuse for missing course deadlines.  



Academic Honesty 



All Apprentices are expected to conduct themselves in an ethical manner.  Course Facilitators will vigorously investigate any suspicions of academic dishonesty including but not limited to plagiarism and collusion or cheating on graded assignments and tests. 

Netiquette (Civility) 



The course environment will be an open and honest forum for the pursuit of learning, where Apprentices may freely express their ideas related to the educational process.  While doing so, they must adhere to netiquette standards of behavior in their communications.  Civility towards others in the online learning environment is expected at all times from Apprentices and Facilitators alike.



Communications 



Email is the official means of communication for the course.  Apprentices are expected to read and take action based upon the information sent to them via the email system.  Apprentices are expected to activate and check their email on a frequent and consistent basis in order to stay current with Course- related communications.  Certain communications may be time-critical.  Excuses such as "I didn't check my email," errors in forwarding mail, or email returned with "Mailbox Full" are not acceptable for missing official Course communications.



Apprentice should expect to interact with other Apprentices in their classes as well as with the class facilitator.  Specific expectations will be explained by the facilitator in the course syllabus. 

Examples of interactions with others include online discussion boards, chat rooms, web conferencing tools, blogs, wikis, or similar technologies. 



Resolving Technical Issues 



Apprentices are expected to resolve their own technology problems related to computers and related equipment as well as Internet access.  Facilitators will try to assist to the best of their abilities, but they are not responsible for fixing problems or troubleshooting issues that Apprentices might have with their own personal equipment or purchased services.



Time Management 



Apprentices are expected to practice good time management skills as they relate to completing online course requirements. 



Some suggestions include: 

· Set aside specific hours of the day for course activities/assignments. 

· Set personal deadlines in advance of the official deadlines.  Build in some extra time to compensate for unpredictable events, such as internet issues, illness, or other issues that can come up during the course. 

· Create a personal calendar of class events and requirements, or keep up-to-date to-do lists. 

· Don't wait to ask for help. 






Calendar Due Dates 



A timeline for activities with specified due dates/times is established for each online course.  Apprentices will be notified by the instructor if timelines or the course calendar/schedules change after the course is started.



Course Availability 



The course is considered to be "available" when an enrolled Apprentice is able to login to the online learning platform and enter that particular course.  Apprentices should expect to enter the online courses no earlier than the first day of Unit One and have access until the official last the Course Administration Period for Unit Three.  Facilitators will allow early access to course study material.



Testing Instructions



Apprentices will be tested to evaluate their mastery of objectives at the conclusion of each unit.  Supervisory/Training Officer and Apprentice test review will provide another opportunity for Apprentices to learn any course materials they may not have understood.  The test consists of 25 multiple-choice questions.  Apprentices must obtain 70% or higher to pass the course.  Rules for test administration are as follows:



1. Apprentices will be allowed a maximum of two attempts to successfully complete the respective I-Unit within the scheduled I-Unit start and stop dates.

2. After each End-of-Unit Evaluation (pass or fail), a report card will be sent to the Officer-in-Charge (OIC), Training Officer/Trainer, and Facilitator identified on their Enrollment Form.

3. All End-of-Unit Evaluations will be taken on a government computer in an appropriate government location (i.e., training center, duty location, field office, etc.).  Note: End-of-Unit Evaluations administered at another location must be coordinated and approved by the Training Branch Chief prior to testing.

4. The testing environment must be free of noise distractions, including interruptions by co-workers, phone calls, etc.  Apprentices must remove personal notes and/or electronic devices (e.g. cell phones, tablets, etc.) from the testing area before starting the test.  

5. Apprentices are not allowed to leave the testing area (e.g., using the bathroom).  If this occurs, the End-of-Unit Evaluation is considered compromised and the End-of Unit is terminated.



Testing Environment



At no time may the Apprentice be assisted by anyone during the End-of-unit Evaluation.  The test proctor must have 100% eye contact with Apprentice during all End-of-unit Evaluations.  Any deviation by test proctor or Apprentice may lead to failure of the course and disciplinary action.



Test Compromise Definition – Cheating or test compromise is the unauthorized discussion, disclosure or possession of test materials or responses.  Specific examples include, but are not limited to: 




A.  Unauthorized discussion, transmission of specific test questions or responses prior to, during or after an examination. 

B.  Attempts by an Apprentice to gain access to specific test responses from another Apprentice. 

C.  Unauthorized copying, removal or attempted removal of test material by an Apprentice from the testing environment. 

D.  Theft or other unauthorized possession of test material by an Apprentice. 

E.  Any action which is intended or designed to discover one or more test answers through means other than legitimate study or preparation for the purpose of gaining unfair advantage.



Evaluation Failures 



Apprentices who fail to achieve passing standards on end-of-Unit evaluations will be given a 5-day window at the end of the Unit in which they will be able to re-test on the failed portion.  Instructors or On-the-Job Learning (OJL) Training Officers will determine whether to provide additional training to the Apprentice to meet minimal requirements.  A Training Review Panel will evaluate the Apprentice’s performance and overall academic standing before determining his or her standing within the program.  The needs of the individual, duty location, and the Division will be considered. 



Academic Elimination 



The following are reasons for academic elimination: 



· Apprentice fails to achieve minimum passing standard(s) on Unit evaluations following completion of all testable material and time to prepare for final evaluations. 

· Apprentice fails to complete established course prerequisites prior to attendance, and this results in Apprentice’s failure to complete course requirements.  

· Apprentice commits an act that is considered a violation of academic integrity. 



Suspended Access 



After 35 days of inactivity, Apprentice access will be suspended.  Reactivation will be determined by the Regional Branch Chief.  If the member’s training access is suspended, the member will not be re-entered in to training until the Facilitator has been notified by the Regional Branch Chief. 



Grading/Feedback/Response Time 



Answering Apprentice questions and requests for information is an important part of the learning process.  Apprentices should expect to receive feedback/responses/grades from the facilitator within 24 hours during the normal posted office hours.



Academic Integrity 



Apprentices are encouraged to study together and to discuss information and concepts covered in course content and activities with other Apprentices.  However any work submitted by an Apprentice in this course for academic credit must be the Apprentice's own work.  



Submissions found to be plagiarized will result in zero credit for the assignment.  Penalty for violation of this code can also be extended to include failure of the course and disciplinary action. 



During evaluations, Apprentices must do their own work.  Talking, discussion, comparing papers, copying from others, or collaborating in any way is not permitted during evaluations.  Any collaborative behavior during the evaluations will result in failure of the exam, and may lead to failure of the course and disciplinary action. 



Inclusivity Statement 



We understand that our members represent a rich variety of backgrounds and perspectives.  We are committed to providing an atmosphere for learning that respects diversity.  While working together to build this community, we ask all members to: 



· share their unique experiences, values and beliefs 

· be open to the views of others 

· honor the uniqueness of their peers 

· appreciate the opportunity that we have to learn from each other in this community 

· value each other’s opinions and communicate in a respectful manner 

· keep community discussions of a personal (or professional) nature confidential

· use this opportunity to discuss ways in which we can create an inclusive environment in this course and across the Agricultural Commodity Grader community 



Module 3 – On-the-Job Learning (OJL) Program



Course Description:  The OJL Program provides one-on-one workplace training for personnel to attain the practical knowledge and skills required to perform their duties. Activities for this category includes: commodity-specific training, efficiency and customer service, digital imaging, FEIRS Training and documentation.



Overview



Skilled and trained personnel are critical to the Division in providing a strong third-party independent inspection service.  Our OJL Program provides training for personnel to attain knowledge and skill qualifications required to perform duties in their specialty. 



Strategy



Develop, manage, and execute training programs providing realistic and flexible training to produce a highly skilled, motivated force capable of carrying out all tasks and functions in support of the Division mission.  These programs provide the foundation for Division readiness. 



Training and Mission Accomplishment



Training is an integral part of the unit’s mission.  An effective training program requires Regional Branch, Chiefs and supervisory involvement at all levels. 

Training and Career Program



Supervisors and Training Officers/Trainers must explain to the Apprentices the relationship of training to career progression.  While the supervisor’s primary responsibility is to plan a program outlining specific short term mission related goals for the Apprentice, overall success depends on the supervisor’s ability to advise and assist employees to reach long range career objectives.  Supervisors must take an active role in the Apprentice’s career progression. 



Training Components 



The Division OJL program consists of three components.  The first component, job knowledge, is satisfied through the Fundamentals of Terminal Marking Inspections course which is designed to provide basic knowledge across a wide spectrum of subjects pertaining to the Division inspection program.  The second component is job proficiency.  This is the hands-on training provided on the job, allowing the Apprentice to gain proficiency in tasks performed in the duty location.  The third component is job experience gained during and after upgrade training, to build confidence and competence.  Career knowledge and general task knowledge applicable to a particular inspection program is gained through a planned program of study involving job knowledge and OJL listed in the applicable Basic Level Training (BLT) plan. 



Terms 



Go/No-Go.  The stage at which an individual has gained enough skill, knowledge, and experience to perform the tasks without supervision.  Meeting the task standard.

Optimal Training.  The ideal combination of training settings resulting in the highest levels of proficiency on specified performance requirements within the minimum time possible. 

Proficiency Certification.  Recurring task certification required for certain critical tasks to ensure a minimum level of proficiency is maintained.

Standard.  An exact value, a physical entity, established and defined by authority, custom, or common consent to serve as a reference, model, or rule in measuring quantities or qualities, establishing practices or procedures, or evaluating results.  A fixed quantity or quality.



OJL Training Timetable for New Terminal Market Inspection (TMI) Agricultural Commodity Graders (ACGs)



This OJL training timetable is intended for new ACGs who will be inspecting fresh produce shipped in interstate commerce.  Its purpose is to provide a foundation and a review process that complements the formal Market Inspector Training class (MIT) to ensure ACGs are properly prepared to independently inspect fresh produce items on an unrestricted basis.  It is not intended to substitute for attendance at the MIT. 



Within the context of this timetable, trainers may be an Officer-in-Charge (OIC), Assistant OIC (AOIC), Sub Area Supervisor (SAS), Training Officer (TO), Training Specialist, Inspector In Charge (IIC), or an experienced ACG. 



The process is divided into time periods, and shown with a projected time schedule for new ACGs with no previous grading experience.  The actual time needed for this process is expected to vary from one ACG to another, depending on previous experience, background and abilities.  Training Officers and Supervisors will work together to ensure that the employee is properly trained at an appropriate pace, in accordance with field office needs.  If the MIT is offered during this training period, these steps will be suspended until the completion of the MIT.



The processes require close communication and coordination between the Training Officer and the local Supervisor.  Where the local market is not an active market on a daily basis, it may be financially advisable to have the Apprentice go to an active market, especially for Apprentices from Shipping Point areas. 



Individual commodity training must include a familiarity with the grade standard, inspection instructions, and equipment needed to complete an official inspection.  ACGs should also be proficient with paper note-keeping and certificate preparation, along with Fresh Electronic Inspection Reporting/Resource System (FEIRS) data entry (where applicable) for each commodity they are authorized to inspect.  Authorization should be verified by various means, and may include formal testing, inspection demonstration or other means acceptable to verify proficiency.



The following guidelines apply to those responsible for Training ACGs



Training Period I (Months 1 & 2): 



Beginning of Commodity Specific 

· Provide hard copies and instructions on where to find electronic versions of standards and handbooks for four commodities inspected at the locally assigned market. 

· Employees with no previous experience begin with less complicated commodities such as peppers, berries, squash or cucumbers.  Provide sufficient time for the employee to read the entire handbook of each commodity prior to being taught. 

· Administer corresponding Commodity Questionnaires, grade and review with employee. 

· Utilize live or mock inspections as needed to demonstrate, review and knowledge check all commodity related scopes and procedures. 

· Increase employee’s level of independent grading as knowledge and skills develop. 



FV-300: 

· Provide hard copy of FV-300 manual. 

· Provide sufficient time for the employee to read the entire manual. 

· Administer FV-300 Questionnaire, grade and review with employee. 

· Utilize live or mock inspections as needed to demonstrate, review and knowledge check all FV-300 related scopes and procedures. 



Efficiency and Customer Service: 

· Reinforce importance of dedicated and timely delivery of services. 

· During live inspections, demonstrate best practices in providing expedient and attentive service to all customers. 

· Personally introduce employee to all relevant applicant contacts. 



Documentation: 

· Throughout this period, maintain a training log for each employee recording scopes and dates of training provided. 

· Throughout this period, complete the TMI ACG Probationary Evaluation form every two weeks, and review with the employee. 

· Review and critique all independently graded inspection notesheets and certificates, and complete a Certificate Review Log documenting these reviews. 

· Record GMM and FV-300 training completion date in the employee’s electronic training record. 



Training Period II (Months 3 & 4): 



Continuation of Commodity Specific Training: 

· Increase frequency and level of independent grading on commodities taught in first eight weeks. 

· Provide hard copies or electronic versions of standards and handbooks for four additional commodities inspected at the locally assigned market. 

· Gradually increase the complexity of commodities covered. 

· Provide sufficient time for the employee to read the entire handbook of each additional commodity prior to instruction on the commodity.

· Administer corresponding Commodity Questionnaires, grade and review with employee. 

· Utilize live or mock inspections as needed to demonstrate, review and knowledge check all commodity related scopes and procedures. 

· Increase employee’s level of independent grading as knowledge and skills continue to develop. 



Digital Imaging: 

· Provide guidance on camera operation and best practices for taking and processing images. 



Efficiency and Customer Service: 

· Ensure that Apprentice provides timely delivery of services during dedicated independent grading.

· Ensure that Apprentice follows best practices in providing expedient and attentive service to all customers. 



Documentation: 

· Throughout this period maintain and update training log. 

· Throughout this period, complete the TMI ACG Probationary Evaluation form every two weeks until the employee is cleared to inspect his or her first commodity without direct supervision.  At that point, the frequency may be decreased to once per month.  The employee will now follow the normal schedule for FPB 620 Follow-ups and Supervisory Reviews, which will provide a second performance measurement. 

· Attach copies of the employee’s FPB-620 Exhibits along with the TMI ACG Probationary Evaluation form. 

· If the employee’s performance shows more than one Unacceptable or Deficient element at any time during the once per month timing, evaluation frequency would revert back to bi-weekly.  Seek guidance from HQ Operations regarding how long the bi-weekly timing will continue. 

· Review and critique all independently graded inspection notesheets and certificates, and complete a Certificate Review Log documenting these reviews. 

· Continue to update employee’s electronic training record with each completed and evaluated commodity, including Digital Imaging. 



Training Period III (Months 5&6) 



Continuation of Commodity Specific Training: 

· Monitor independent grading on commodities taught in first four months; take corrective actions as needed. 

· Rotate employee into more complex assignments (e.g.., QMP, Section 8e, Net Weight) 

· Administer corresponding Commodity Questionnaires on new commodities as needed. 

· Based on abilities and individual development, steadily increase the complexity of commodities taught, building toward the most complex Standards such as potatoes, tomatoes and table grapes. 

· Utilize live or mock inspections as needed to demonstrate, review and knowledge check all commodity related scopes and procedures. 

· Regularly assign Independent grading on all commodities previously covered. 



Efficiency and Customer Service: 

· Ensure that Apprentice provides timely, expedient and attentive delivery of services to all customers. 



Documentation: 

· Throughout this period maintain and update training log. 

· Throughout this period, complete the TMI ACG Probationary Evaluation form as outlined in Period II. 

· Review and critique all independently graded inspection notesheets and certificates, and complete a Certificate Review Log documenting these reviews. 

· Continue to update employee’s electronic training record with each completed and evaluated commodity. 



Period IV (Months 7 to 12) 



Continuation of Commodity Specific Training: 

· Monitor independent grading on commodities taught in first six months; take corrective actions as needed. 

· Continue to increase the complexity and number of commodities covered. 

· Continue to rotate employee into more complex assignments as warranted. 

· Continue to assign independent grading on all commodities previously covered. 

FEIRS: 

· Review basic FEIRS operations and procedures so employee can begin to create FV-301 billing certificates in lieu of paper issued certificates. 

· Review how to attach and process digital images via FEIRS. 

· Once employee can inspect a minimum of eight commodities without direct supervision, provide or arrange for employee to attend the FEIRS Basic training course. 

· Contact HQ Operations for all FEIRS Basic training materials. 

· Once FEIRS Basic training is complete, all inspections are to be completed via FEIRS. 

· Monitor issued FEIRS certificates for accuracy. 



Efficiency and Customer Service: 

· Ensure that Apprentice provides timely, expedient and attentive delivery of services to all customers. 



Documentation: 

· Throughout this period maintain and update training log. 

· Throughout this period, complete the Probationary Evaluation form as outlined in Period II. 

· Review and critique 25 independently graded inspection FEIRS certificates per month, and complete a Certificate Review Log documenting these reviews.

· Continue to update employee’s OJL Checklist with each completed and evaluated commodity and with completed FEIRS Basic training. 



Evaluations: 



Performance Standard. Tasks are trained and qualified to the “Go” level. “Go” means the individual can perform the task without assistance and meets local demands for accuracy, timeliness, and correct use of procedures.



Rules for Instructors Using the Demonstration-Performance Method 

1. Give a perfect demonstration, or if not practical show finished product.  

Example: When teaching grading procedures, show:

a. How to Determine Representative Sampling

b. How to Apply Application of Tolerances

c. How to Complete a Notesheet and Certificate

d. How to Determine Condition of Pack

e. How to Determine Temperature and Precooling Requirements

f. How to Determine Size

g. How to Determine Defects (Quality and Condition)

2. This will demonstrate the standard expected for Apprentices in performing their own inspections. 

3. Give a step-by-step explanation of the required task - use reasons, examples, and comparisons to make the explanation clear. 

4. Have Apprentices imitate a step of the skill while you provide close supervision. 

5. Continue until the student has imitated each step. 

6. Provide student practice, with assistance as necessary.

7.  Ensure that the amount of time allotted for Apprentice practice equals or exceeds the amount of time for the demonstration, explanation, and student performance under very close supervision.  Apprentices should complete an inspection, correctly fill-out the note sheet and submit a certificate that will not be superseded.



Overall rule – while you are demonstrating and explaining, your Apprentice listens and observes; while your Apprentice is performing, you listen and observe.  NEVER ask the Apprentice to perform while you are explaining.  Complete the exercise with an evaluation (final check-up) in which students have the opportunity to prove they can complete the task at the Go/No-Go level. 

1. Apprentice shall make every attempt to meet OJL requirements.  Unsuccessful performance of the OJL within the apprenticeship program cannot result in any adverse action toward the employee apprentice. 

2. During the apprenticeship, the apprentice shall receive work experience and job related education in all phases of the occupation, including safe work practices necessary to develop the skill and proficiency of a skilled professional.  

3. The program sponsor or its designated apprenticeship committee must ensure apprentices are rotated throughout the various work processes to produce a well-rounded professional upon apprenticeship completion.  This progression of experience on the job will be tracked by established methodology.  



4. Such OJL shall be performed under the direction and guidance of a qualified professional. 



Module 5 – Terminal Market Inspection Training (In-resident) Course



Course Description:  The purpose of the Terminal Market Inspection Course is to provide employees who have completed basic level components with comprehensive group and individual training on commodities, inspection procedures, and policies at the intermediate level.



Prior to attending, the Apprentice must successfully complete the Fundamental of Terminal Market Inspection, and complete training on the five (5) Core Commodities (onions, potatoes, tomatoes, apples and table grapes) or the applicable on-line optional core commodity training aide. 
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Evaluation Failures 



Apprentices who fail to achieve passing standards on end-of-Unit evaluations will be given a 5- day window at the end of the Unit in which they will be able to re-test on the failed portion. Instructors or OJL Training Officers will determine whether to provide additional training to the Apprentice to meet minimal requirements.  A Training Review Panel will evaluate the Apprentices’ performance and overall academic standing before determining his or her standing within the program.  The needs of the individual, duty location and the Division will be considered. 



Academic Elimination 



The following are reasons for academic elimination: 

· Apprentice fails to achieve minimum passing standard(s) on Unit evaluations following completion of all testable material and time prepare for final evaluations. 

· Apprentice fails to complete established course prerequisites prior to attendance, and this results in Apprentice’s failure to complete course requirements. 

· Apprentice commits an act that is considered a violation of academic integrity. 



Supervisors’ responsibility before class

· Request a training slot

· Contact the Training and Development Center or HQ Inspections Operations for dates of next TMI class. 

· Complete and submit the Request for Enrollment in Terminal Market Inspector Training form FV-5.  Submit to HQ Inspection Operations for consideration. 

· Once employee is approved to attend TMI, make ensure scheduling and travel arrangements are made for employee to attend. 

· Submit Ensure that all prerequisite documentation, and ensure that /or training is completed and submitted as requested. 



Supervisors’ responsibility during class

· Review and file employee’s weekly and final TMI progress reports. 

Supervisors’ responsibility after class

· After TMI completion, discuss progress and results with the Apprentice as it relates to development of his or her grading skills.

· In conjunction with the Area Office, Regional Branch Office or HQ Operations, make further adjustments, to the Apprentice’s ACG training schedule to ensure that the employee becomes a competent, fully independent, revenue producing ACG as quickly as possible.



Module 6 – Preventive Controls for Human Food Course



Course Description:  The Federal Drug Administration’s (FDA) Preventive Controls for Human Food regulation builds on existing food safety principles.  The purpose of the regulation is to reduce food safety risks for the facilities or terminal markets we inspect, and ultimately the public at large.  Successful completion of this course is mandatory to ensure that every SCI inspector meets the requirements for a “preventive controls qualified individual”. 



Evaluations: 



None
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