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December 1, 2022 
 
 
On behalf of Governor Steve Sisolak, it is my pleasure to present Nevada’s Workforce Innovation 
and Opportunity Act (WIOA) Program Year (PY) 2021 Annual Narrative for Titles I and III.  The 
elements contained in this report have been compiled in accordance with the United States 
Department of Labor Training and Employment Guidance Letter (TEGL) 05-18.  In PY 2021 the 
Governor’s Workforce Development Board (GWDB) continued to work with core, required and 
state strategic partners under the WIOA to achieve the vision and goals outlined in Nevada’s 2020-
2023 Unified State Plan. 

 
I am proud of the strides we have made toward putting Nevadans back to work and providing 
businesses with a talented pool of workers.  More businesses than ever are using their local 
EmployNV Business and Career Hubs to grow and train their workforces. We have come together 
and collaborated across all Title programs to find new ways to serve the community.  This 
commitment has been vital during the challenges of widespread unemployment and business 
impacts caused by the COVID-19 pandemic. 

 
Thank you for the opportunity to report regarding Nevada’s WIOA accomplishments for the 
program year.  We will be pleased to respond to any questions you may have about the 
accompanying narrative or the related performance outcomes. 
 
 
 
Sincerely, 
 

 
 
Elisa Cafferata, Director 
Nevada Department of Employment, Training & Rehabilitation 

 

 
Office of the Director 

500 East Third Street, Room 200  Carson City, NV 89713    (775) 684-3911  Fax (775) 684-3908 

                                                        2800 E. St. Louis Avenue  Las Vegas, Nevada 89104    (702) 486-7923  Fax (702) 486-7924 

https://wioaplans.ed.gov/node/17636
https://wioaplans.ed.gov/node/17636
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PREFACE 

Through Workforce Innovation and Opportunity Act (WIOA) funding, the Department of Employment, 
Training and Rehabilitation (DETR), the Governor’s Office of Workforce Innovation (GOWINN), and 
the state’s two Local Workforce Development Boards (LWDB) provided an array of quality programs 
and services during Program Year (PY) 2021. Individuals and businesses benefited from well-
established offerings. Opportunities around the state included unique approaches to engage out-of-school 
youth, projects to assist veterans and individuals with significant barriers to employment, and promising 
programs designed to further economic growth. 
  
WIOA funding, as well as funds from other sources, play a role in providing a level of services that will 
meet Nevada’s workforce needs. Successful outcomes were attained and WIOA performance levels were 
met, and often exceeded, through exceptional efforts by the state and LWDBs. The positive results of 
these endeavors are reflected in this Annual Report and its supporting appendices. 
 

A strategy for fulfilling Nevada’s vision of collaborative partnerships is an important step in streamlining 
the workforce system. Title I (Workforce Development), Title II (Adult Education and Literacy 
Services), Title III (Wagner-Peyser Act) and Title IV (Vocational Rehabilitation Services) are 
considered the core partners of the workforce system under WIOA.  The core partners meet to 
collaboratively address processes, issues, and co-enrollment opportunities. Coordinated efforts to serve 
employers is one example of how the core partners work together to reduce redundancies in the system 
and present seamless services to businesses and job seekers.   
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Nevada’s Workforce Innovation and Opportunity Act (WIOA) Annual Narrative 
Report PY 2021- Titles I and III Based upon Training and Guidance Letter (TEGL) 
05-18 
 
The Workforce Innovation and Opportunity Act (WIOA) is landmark legislation designed to strengthen 
and improve our nation’s public workforce system and help put Americans, especially those with 
significant barriers to employment, back to work. WIOA supports innovative strategies to keep pace 
with changing economic conditions and seeks to improve coordination between WIOA and other federal 
programs that support employment services, workforce development and adult and youth education. 
WIOA promotes program coordination and alignment of key employment, education, and training 
programs at the federal, state, local levels. Furthermore, this legislation ensures that federal investments 
in employment and training programs are evidence based and data driven as well as accountable to 
participants and taxpayers. WIOA provides employment, job training, and education services to eligible 
adults, dislocated workers, and youth. 
 
Training and Guidance Letter (TEGL) 05-18 states WIOA Title I and III grantees are to submit an annual 
report narrative in accordance with the guidance.  The WIOA Annual Statewide Performance Report 
Narrative provides an opportunity for states to describe progress towards meeting their strategic vision 
and goals for the workforce system.   
 

Governance of the Nevada Workforce System 

The Workforce Investment Act of 1998 (WIA) provided the framework for states to build workforce 
investment systems that would vastly improve the delivery of employment services to the community. 
The goal of the system was to provide workforce investment activities through statewide and local efforts 
that increased the employment, retention, and earnings of participants, and increased occupational skill 
attainment. Under the Act, the Governor’s Workforce Investment Board (GWIB) was established in 
accordance with WIA Section 111 (PL 105-220), and through the Governor’s Executive Order. 
 
Workforce Innovation and Opportunity Act of 2014 (WIOA), which replaced WIA as the primary federal 
workforce development legislation, is designed to help job seekers access employment, education, 
training, and support services to succeed in the labor market and to match employers with the skilled 
workers that they need to compete in the global economy. Under WIOA, the Governor’s Workforce 
Development Board (GWDB) was reauthorized in Section 101 and through Governor’s Executive Order 
2015-08. 
 

Governor’s Office of Workforce Innovation (GOWINN) 

The Governor’s Office of Workforce Innovation (GOWINN) was established through Governor’s 
Executive Order 2016-08 and subsequently codified in Nevada Revised Statutes (NRS) 232.965.  
GOWINN serves as the statewide workforce coordinating agency between K-12, postsecondary, the 
publicly funded workforce system, and the employer community. GOWINN’s mission is to help develop 

https://www.dol.gov/sites/dolgov/files/ETA/advisories/TEGL/2018/TEGL_5-18_Acc.pdf


 
 

 6 

a skilled and diverse workforce aligned with the needs of business and industry within the state of Nevada 
by promoting cooperation and collaboration among all entities focused on workforce development.  The 
primary responsibilities of GOWINN are to (1) leverage labor market data, (2) design career pathways 
designed by the State of Nevada, (3) scale apprenticeships, (4) identify industry-recognized credentials, 
and (5) promote responsive workforce policies. In addition, GOWINN is responsible for the Nevada P-
20 to Workforce Research Data System (NPWR), the statewide longitudinal data system, which helps 
guide and inform education and workforce policy by fostering data-driven decision-making. 

GOWINN oversees the Governor’s Workforce Development (GWDB) and nine GWDB Industry Sector 
Councils which consist of representatives of Nevada businesses, education, and labor that facilitate data-
driven recommendations concerning sector-specific workforce needs and challenges to help guide state 
workforce development efforts. The industries represented in these sector councils are Aerospace and 
Defense; Natural Resources; Health Care and Medical Services; Information Technology; 
Manufacturing; Logistics; Mining and Materials; Tourism, Gaming and Entertainment; and 
Construction. Although the industry sector councils did not meet in 2020, GOWINN staff did hold 
teleconferences with each of the industry sector council chairs in April of 2020 to discuss ideas on how 
to reconstitute and reinvigorate the councils in the future. A plan to reestablish regular sector council 
was developed to revitalize the councils beginning with 4 industries: Manufacturing, Technology, 
Logistics, and Healthcare, with quarterly meetings in late 2021.     

GOWINN engages with core partners and agencies to continually improve Nevada’s workforce system. 
These agencies include Nevada Department of Employment, Training, and Rehabilitation (DETR), 
Nevada Department of Education (NDE), Nevada System of Higher Education (NSHE), Nevada 
Department of Health and Human Services (DHHS), Governor’s Office of Economic Development 
(GOED), the Office of Science, Innovation, and Technology (OSIT), Workforce Connections and 
Nevadaworks (the state’s local workforce development boards), and the Governor’s Workforce 
Development Board (GWDB). GOWINN also engages in meaningful partnerships with the state’s 
Regional Development Authorities (RDAs) and local chambers of commerce. 

During the 2021 state legislature session, there were some changes that impacted GOWINN and its 
functions in the new state fiscal year (starting on July 1, 2021). The Governor formally requested that 
the agency’s acronym change from OWINN to GOWINN (Governor’s Office of Workforce Innovation) 
per AB459 passed by the Nevada Legislature on May 25, 2021. With this bill, the office moved under 
the DETR umbrella, with the GOWINN Executive Director continuing to report to the Governor. The 
final adjustment with the bill is the State Apprenticeship Council and Apprenticeship Director transferred 
to the Office of the Labor Commissioner, in the Department of Business and Industry. 

WIOA State Plan 

The Governor’s Workforce Development Board (GWDB), comprised of 33 members at capacity with 
representatives from all four core WIOA title programs, businesses, workforce/labor entities, and state 
and local government, is charged with, among several duties, leading the continuous improvement of the 
state workforce development system, and the development, implementation, and modification of the 
WIOA State Plan. In Spring 2022, a new Chair and Vice Chair were appointed to the GWDB, as well as 
the replacement of one-third of the Board’s members due to prior members who were termed out.  
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To create a more engaged and focused Board, the GWDB approved the creation of several 
subcommittees with different focus areas in August 2020. One of the subcommittees, Strategic Planning, 
was made responsible for developing and overseeing modifications for the current 2020 WIOA State 
Plan due in the Spring 2022. As the 2020 state plan was developed before the COVID-19 pandemic, 
many of the plan’s components needed revamping to reflect current realities and ambitions. The revision 
of key sections of the WIOA State Plan was conducted by two work groups: the Data and Accountability 
Work Group and the Common Processes and Customer Flow Work Group. Both work groups comprised 
of representatives from GOWINN, the Department of Employment, Training and Rehabilitation 
(DETR), the Department of Welfare and Social Services (DWSS), the two local workforce development 
boards (Workforce Connections in southern Nevada and Nevadaworks in northern Nevada), the Nevada 
Department of Education (DOE), one of the state community colleges and one of the local workforce 
development service providers.  

Over the course of several months during the summer of 2021, both work groups virtually met to discuss 
and develop recommendations for sections of the WIOA state plan that needed revision within their 
particular focus areas, specifically in sections that detailed the strategies that WIOA core programs and 
other partners will utilize to align Nevada's workforce system with the state's workforce development 
goals and objectives. These recommended inputs were then sent to a Core Group of representatives from 
DETR, DWSS, GOWINN, DOE, and the two local boards. 

The Core Group met virtually multiple times to go over these recommendation revisions and make any 
necessary adjustments. After briefing members of the Strategic Planning subcommittee of these revisions 
and incorporating additional updates from each of the core title programs as well as key workforce 
development agencies like GOWINN to reflect the most current information, the revised version of the 
state plan will be posted online for a 60-day public comment period. The revised plan will then go to the 
GWDB likely in February for final approval before being submitted to the Department of Labor.  

GOWINN Grants  

A major challenge this past year, which has impacted all work and will continue to effect grant awards 
and deliverables, has been the COVID-19 pandemic. Nevada was hit hard by the pandemic, but 
GOWINN is working hard to move forward and help the workforce find new careers through training 
assistance. To address this challenge, GOWINN worked closely with other state agencies and entities 
across the state to develop relationships and to position the office as a leader in this space. GOWINN’s 
collaborative approach to its recently awarded grants, especially Project SANDI and ANAA, has shown 
the office’s ability to be a key convenor in the state by bringing together various entities to work together 
on workforce development.  

• NGA WIN: The National Governors Association (NGA) Workforce Innovation Network grant 
(WIN), ended in 12/31/2021. Utilized two contract consultants to execute work:  

o DFI CONSULTING: To examine and articulate the gap between existing state practices 
and resources and desired future goals.  The work produced by this consultant has 
provided a clear opportunity for all of those involved, including GOWINN and partners 
to understand more of the workforce needs in Nevada. 
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o RED 7 COMMUNICATIONS: To provide a communications and outreach strategy 
action plan that will bring together various partners to accomplish goals identified within 
a state workforce development action plan.  

In the wake of the economic fallout from the COVID-19 pandemic, Nevada had to take necessary 
steps to build a workforce that will allow the state to prosper in the future and create opportunity 
for all Nevadans.  

• NGA WBL: The National Governor’s Association (NGA) selected GOWINN to serve as a 
mentor state in their Work-Based Learning (WBL) Policy Academy. The major goals of 
GOWINN have been to define work-based learning, educate and collaborate with workforce 
stakeholders, and bring awareness to the benefits of work-based learning across the state. 

o At the Fall Workforce Symposium the NGA hosted September 29 to October 1, 2021 in 
Phoenix, Arizona, former GOWINN Executive Director Isla Young participated in a 
multi-state panel where she discussed Nevada’s work on the NGA WIN Grant by 
summarizing the importance of the weekly in-depth strategy sessions GOWINN staff 
participated in to identify previously neglected gaps in workforce system delivery and 
strategies to alleviate them.  

o Between August and October 2021, GOWINN and the Nevada Department of Education 
partnered to sponsor a teacher externship program to link employers from the state’s high-
growth, high-demand industries such as IT, manufacturing and healthcare with middle 
and high school teachers, counselors, and administrators from all over Nevada to provide 
them the opportunity to participate in immersive experiences in a variety of occupational 
areas and activities.   

• Nepris: Over the past year GOWINN in partnership with the Nevada Department of Education 
(NDE) collaborated to provide more than 5,000 students in more than 200 classrooms in every 
Nevada county across the State with professionals to learn about in-demand exciting careers in 
science, technology, engineering, and mathematics (STEM).  

• Project SANDI: Over the past year, the GOWINN and dozens of state and community partners 
collaborated to provide more than 500 dislocated and underemployed Nevadans free educational 
training programs for in-demand careers in science, technology, engineering, and mathematics 
(STEM) through the Supporting and Advancing Nevada’s Dislocated Individuals (SANDI) 
project. Organizations that provide courses for SANDI students include partnerships with 
Nevada’s public community colleges, among additional outside training providers that assist job 
seekers. 

• H-1B: In the past year, the H-1B grant for the Northern Nevada rural counties has served over 
20 individuals. There had been delays and limitations in meeting with interested partners and 
students due to COVID-19, but the work progressively increases through Nevadaworks, and the 
Nevada Hospital Association. GOWINN has also submitted to DOL a scope change to 
incorporate the Southern Nevada rural hospitals into this work.   
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The key partners in the H-1B Rural Healthcare program are all supportive of the need to expand 
to the rural areas in the southern region of the state of Nevada. This would open participant 
enrollments to rural areas including Pahrump (Desert View Hospital, 25 beds), Mesquite (Mesa 
View Hospital, 25 beds) and Boulder City (Boulder City Hospital, 82 beds). The rural hospitals 
in southern Nevada have expressed interest in the H-1B to Nevada Hospital Association (NHA). 
This would be a tremendous benefit for these rural hospitals in southern Nevada that continue to 
struggle with high demand, patient care, workforce shortages.  

• ANAA: On May 3, 2022, the State Leadership Team for Accelerating Nevada’s Apprenticeships 
for All (ANAA) met to review the four (4) submitted applications in response to a Notice of 
Funding Opportunity released on April 7, 2022 and identified the intermediary support awardee. 
The leadership team consisted of the key partners of ANAA: GOWINN; the Nevada Department 
of Employment, Training and Rehabilitation (DETR); the Nevada System of Higher Education 
(NSHE); College of Southern Nevada (CSN); Western Governors University (WGU); 
IONnovate; and the City of Las Vegas. It was a unanimous decision to award the project to the 
Institute for American Apprenticeships (IAA). ANAA targets Nevadans displaced by the 
pandemic, with a specific focus on women, racial minorities, and underrepresented populations.  

• SAE 2020: Over the last year, GOWINN has worked with partners and identified a need to build 
capacity for apprenticeships in the area of corrections. GOWINN has identified with partners a 
key need for the state is to build apprenticeship program opportunities through the Department 
of Corrections, and GOWINN has requested a change with DOL for this grant.   

It has been determined that there is a great need for better apprenticeship opportunities for 
incarcerated individuals that will allow for program growth in the high-demand sectors, 
especially in advanced manufacturing. GOWINN, and partners from around the state, with the 
help of an intermediary, would like to grow this goal to include additional partners to develop a 
pilot program for men and women who will be released from prison and get these individuals 
into a valuable and viable apprenticeship. The proposed additional partners are Institute for 
American Apprenticeships (IAA), Nevada Department of Corrections (NDOC), Nevada 
Department of Health and Human Services (DHHS), Western Nevada College (WNC).  

Workforce Research Data System (NPWR) 

The Nevada P-20 to Workforce Research Data System (NPWR) is a state of the art, longitudinal data 
research tool aimed at tracking performance metrics and outcomes of Nevadans in the realms of 
education and workforce. Through its advanced reporting functionality, NPWR enables all Nevadans to 
understand firsthand how Nevada's K-12 schools, colleges, and universities are preparing Nevadans for 
tomorrow's jobs. NPWR was funded by the United States Department of Education 2012 Statewide 
Longitudinal Data Systems Grant Program and developed as part of an inter-state partnership between 
three Nevada state agencies, along with the Commonwealth of Virginia and the Center for Innovative 
Technology (CIT). The data system operates as a collaborative partnership with the Nevada Department 
of Education (NDE), the Nevada System of Higher Education (NSHE), the Department of Employment, 
Training and Rehabilitation (DETR), and the Center for Innovative Technology (CIT), a nonprofit 
technology organization. Additional partners have joined NPWR since its conception – Nevada 
Department of Motor Vehicles (Nevada DMV), Nevada Department of Corrections (NDOC), and the 
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Division of Child and Family Services (DCFS) under the Nevada Department of Health and Human 
Services (DHHS). In the future, GOWINN hopes to onboard many more data partners to increase the 
amount of robust data that is available through NPWR.  

Under NRS 232.975 The Governor’s Office of Workforce Innovation (GOWINN) is tasked with 
maintaining and overseeing NPWR and managing the NPWR Advisory Committee. The Governor’s 
Office of Workforce Innovation (GOWINN) is building a Nevada that works for everyone. The 
GOWINN team is focused on strengthening Nevada's workforce development system through creating 
a skilled, diverse, and aligned workforce in the State of Nevada by promoting cooperation and 
collaboration among public and private sector partnerships. Goals of GOWINN include preparing all K-
12 students for college and career success, increase the number of Nevadans with postsecondary degrees 
and credentials, and increase employment outcomes in training and credentialing programs.   

For more information on GOWINN over the program year, please see Appendix A. 

 

State’s Approach to Customer Satisfaction 

During PY20, Nevada’s customer survey system was changed to SARA which is designed to contact 
clients/consumers via text and/or email. The switch to SARA proved advantageous during the pandemic 
and through PY21.   

Effective and timely feedback is crucial to improving the customer experience.  Based on the feedback 
received, actions are taken to improve service delivery.  Survey results allow us to see any potential 
pitfalls and which areas may require growth and improvement. 

 

SARA (Semi-Autonomous Research Assistant) 

SARA was developed by The Career Index (TCI) and was offered for state piloting by the U.S. 
Department of Education, Rehabilitation Services Administration (RSA).  SARA is a cloud-based virtual 
assistant software designed to contact clients/consumers via text and/or email that provides a two-way 
communication pipeline between SARA and the client, recording these communications directly into 
Nevada’s workforce management information system (MIS), EmployNV, and case notes. SARA can 
perform some of the more menial tasks and data entry for staff, thereby freeing up their time for more 
complex tasks and increased direct customer service.  SARA collects common performance measure 
data directly from the client including employment information, wages, credential attainment and skill 
gains. At the conclusion of the communication, SARA sends a request to the client to complete a 
customer satisfaction survey. Offices have access to the survey results and can use them to improve 
service delivery. 

 

Data Element Validation Policy and Methodology 

Statewide evaluations conducted during Program Year 2021 consisted of monitoring activities of all 
WIOA programs conducted by the Workforce Innovation Support Services (WISS) Monitoring Team 
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pursuant to WIOA sec. 184, 2 CFR Part 200 and 20 CFR Part 600, data element reviews completed by 
WISS Program Staff, and corresponding State Compliance Policy 5.7, in addition to random participant 
qualitative surveys completed by statewide program participants. 
 
Nevada uses several strategies for data element validation (DEV). First, the WIOA program monitoring 
worksheets that are utilized for on-site reviews have been updated to include the elements outlined in 
the Source Documentation Requirements for Programs Guide issued by DOL. Additionally, program 
staff assigned to WIOA conduct desktop monitoring to validate that the correct data is being captured. 
In addition, each quarterly PIRL report is analyzed by the DETR WISS Automated Reporting team with 
program staff. Lastly, Nevada’s MIS system, EmployNV, has audit forms for conducting DEV. This 
programming allows for PIRL data elements to be audited by program funding. Elements can be limited 
to program-required only elements as needed for auditing purposes.  

Further, the Governor’s Workforce Development Board, comprised of members from all four core 
WIOA title programs, businesses, workforce/labor institutions, and state and local government agencies, 
assist in improving the state workforce system by policy, procedure, and process reviews, giving 
recommendations, and updating, if needed. 

For more information on DEV over the program year, please see Appendix B. 

 
Customer Satisfaction Data 

 

PY 2021 7/1/2021 – 6/30/2022

 

 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/gowinn.nv.gov/uploadedFiles/govnvgov/Content/OWINN/GWDB/Policies/5-7.PDF
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Studies for Research and Evaluation:  Evaluation Peer Learning Cohort 

In November 2021, Nevada participated in 2021 Evaluation Peer Learning Cohort (EvalPLC) which 
took a deep dive into Nevada’s current capacity for evaluation, expanded the evaluation framework and 
developed a capstone project to support the learning cohort and implement into best practices. The 
EvalPLC provided the opportunity to learn from each other through assessment tools and draw upon 
subject matter experts knowledge with the leadership and guidance of a designated EvalPLC coach. 
Through this process representatives from all Workforce Innovation and Opportunity Act (WIOA) titles 
were able to work together to provide advice and relevant examples of strategies to develop an evaluation 
action plan.  The Nevada team was comprised of representatives from Department of Employment, 
Training and Rehabilitation (DETR), Nevada Adult Education, and DETR’s Research and Analysis 
Bureau, along with the Governor’s Office of Workforce Innovation (GOWINN) leading the team. This 
process included representatives from previous EvalPLC states to share their experience and expand the 
network of federal-state partnerships for program development and improvement.  

The cohort identified Nevada’s strengths as the Nevada PWR (NPWR) SLDS system, expandable 
architecture, and governance structure for supporting detailed research and protecting confidentiality. 
The Nevada team is enthusiastic and engaged in the process creating a strong foundation to build upon. 
However, there were few logic models and implementation of research models to reference. There was 
also a need to better identify research agenda to proceed with performing research.  

The cohort was complete in April of 2022, with Nevada planning to build on the strengths of launching 
the NPWR research portal and the research governance team ensuring any IT needs are addressed. This 
includes launching the NPWR research portal and onboarding WIOA core partners into NPWR. The 
team identified the following areas of weakness to be addressed by the WIOA core partners to identify 
and document logic models for core activities and input; this includes key areas that need to be tested 
(e.g., budget, target population, alignment with state goals). Additionally, Nevada needs to identify and 
test the effectiveness and provision of wrap-around services. The use of the logic model developed 
during this cohort will assist in achieving these goals.  

Based on this cohort the following is Nevada’s goals over the next three years:  

One Year Goals: 
1. Researcher Portal active and ready for use. 
2. Titles I and II added to NPWR. 
3. Titles III and IV working toward NPWR integration. 
4. Logic models used to identify research agenda. 
 
Two Year Goals: 
1. Identify researcher(s) and question(s) from research agenda. 
2. Conduct initial round of research and produce results. 
3. Titles III and IV are integrated in NPWR. 
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Three Year Goals 
1. Build on original research, develop a pipeline to researchers and higher education institutions for 

further research. 
2. As actionable, apply lessons learned from research, modify logic models, and prepare to retest. 
3. Ongoing identification and documentation of logic models among core partners. 
4. Review research agenda and revise to capture key activities, opportunities, and investments. 
5. Broader expansion of NPWR participants and data to develop more robust data landscape for 

research. 
For more information on the Evaluation Peer Learning Cohort Logic Model, please see Appendix C. 

 
Effectiveness in Serving Employers 
 
The Business Service Offices across Nevada focus on providing the best possible services to the business 
community. All employers who receive services from Business Service staff are asked to provide 
feedback via a survey emailed after completion of said services (such as hiring events).  In Program Year 
2021 surveys were not conducted as a result of the offices being closed due to COVID. The questions 
below are a sample of what would regularly be sent to employers to gauge their feedback on the services 
they received.  
 
The following questions were ranked as “fair” or better: 
1. How would you rate the services provided to you? –41 (100%)      
2. Will you utilize the services provided to you in the future? –41 Yes (100%) 
3. How would you rate the quantity of applicants? –23 (96%) 
4. How would you rate the applicant’s preparedness to meet you? –18 (86%) 
 
 
Common Exit Policy 
Based upon Training and Guidance Letter (TEGL) 10-16 Change 1 
 
DETR’s Technical Assistant Guide (TAG) 20-5 purpose is to provide Local Workforce Development 
Boards (LWDBs) with guidance on participant common exit policy and related processes.  A “common 
exit” occurs when (1) a participant, enrolled in multiple Department of Labor (DOL) administered 
programs, has not receive services from any DOL-administered program to which the common exit 
policy applies for at least 90 consecutive days, and (2) no future services are scheduled, with the 
exception of self-service, information-only activities, or follow-up services. A participant is only exited 
when all exit criteria for each program is met. The common exit date is auto-calculated retroactively to 
the last qualifying participant-level activity service.  EmployNV has established business rules that 
provide assurance that the common exit methodology required by DOL is utilized.  
 
Programs: Nevada’s workforce management information system, EmployNV, common exit takes into 
consideration enrollment and activities for the following listed programs: 
 

• Title I Adult/ Dislocated Worker (DW)/ Youth 
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• Title III Wagner-Peyser (WP)   
• Jobs for Veterans State Grants (JVSG) 
• National Dislocated Worker Grants (NDWG) 
• Trade Adjustment Assistance (TAA) 
• Career Enhancement Program (CEP)/ Silver State Works (SSW) 

 

Labor Exchange: Effectiveness in Serving Employers 
 
Labor Exchange, also referred to as Employment Services, is the most robust reemployment program in 
Nevada. It is the driver of over 70 percent of all workforce activities in the nine Nevada JobConnect 
offices. The Nevada JobConnect brand to the business community and job seekers is synonymous with 
recruitment or employment. A reflection of this in PY21, wherein the Nevada JobConnect Business 
Services Offices reopened October 2021, listed over 40,000 job orders, achieving 46% above the plan 
goal for the program year.    
 
 
Self-Appraisal System (SAS) 
 
During PY21, the Self-Appraisal System (SAS) reviews were conducted on the Workforce Innovation 
and Opportunity Act (WIOA) Title I Program, Wagner-Peyser Title III Program, Nevada’s Career 
Enhancement Program, and Nevada’s Silver State Works Program entries to determine:  

• Success in reaching State Entered Employment and Placement Goals for participants 
• Appropriateness of services provided to employers and participants  
• Timeliness in service delivery to employers and participants 

 
In PY21, program staff monitored, analyzed, and coached Nevada JobConnect employees to ensure goals 
were met and appropriate program services were recorded.  Staff utilized the Semi-Autonomous 
Research Assistant (SARA), integrated with EmployNV, the statewide workforce case management 
system, to ensure consistent and timely communication with participants.  SARA has allowed for staff 
to send scheduled program specific communication via text and email, schedule and remind participants 
about appointments, allowed for documentation to be obtained and recorded, helped alert staff to urgent 
client needs, and has enhanced participant and staff communication. The Nevada JobConnect offices re-
opened their doors on October 1, 2021. Services were only provided virtually from April 1, 2021 to 
September 30, 2021.     
 
Nevada was not able to meet the participant employment 2nd quarter after exit goal by 87% and missed 
the placement goal by 65% due to lack of job seeker traffic in offices. The lack of job seeker traffic is 
directly related to the low unemployment rates, as well as job seekers becoming more self-sufficient with 
online services.  
 
The Silver State Works Program had a total of 157 participants who remained employed, which is 79% 
less than the goal of 765.  Participation in Silver State Works has decreased this program year; however, 
the retention rate of those sustaining employment has exceeded the goal by 12%. 
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Job Orders received from employers exceeded the planned goal by 214%. While the number of jobs 
available exceeded the goal, the number of job seekers registered, and job referrals are significantly 
under their goals. The high number of job orders can be attributed to employers using self-service to post 
their own jobs and not being able to fill all their positions due to the low unemployment rate.   
 
Efforts to ensure appropriateness of services and timeliness of service delivery were successful and 
supported by the customer survey results received.  95% of participants receiving employment services 
rated the services received as beneficial. 
 

Quarterly & Annual Numeric 
EmployNV  Services   

• # of Employment Service Participants who Gained Employment 2nd qtr. after exit 
Plan: 33,604 Actual:  4,437 

• # of Career Enhancement Program Participants who Gained Employment after receiving 
services 

Plan: 5,340 Actual: 488 
• # of Silver State Works Program Participants who Remained Employed 

Plan: 765 Actual:  157 
• # of Placements                                                     

Plan: 11,580 Actual: 4,051 
Quarterly & Annual Numeric (Continued) 

                                   EmployNV  Services to Employers   
• # of Job Orders from Employers                        

Plan: 18,780 Actual: 40,211 
• # of Job Openings Received                                

Plan: 47,400 Actual: 85,069 
• Employer Penetration 

Plan: 3.50% Actual: 9.5% 
• Repeat Customer Business 

Plan: 41.00% Actual: 25.5% 
Annual Non-Numeric 

Qualitative Review 
• Local Office and Administrative Oversite  
Reviews showed staff and offices are within compliance. 
• Customer Survey Results Review 
93% of Customers Responded they would recommend the services of Nevada 
JobConnect to a friend or colleague.  Nevada will continue with efforts to increase this 
number. 
• Employer Survey Results Review                          
Employers indicated 86% of the candidates received were of “fair,” "good," or "excellent" 

quality.   

 

 



 
 

 16 

WIOA Titles I and III Performance 

The following demonstrates the negotiated and actual levels of performance obtained for PY21 reporting 
period in the WIOA Titles I (Adult, Dislocated Worker and Youth) and III (Wagner-Peyser) programs: 
 

Performance Measures Negotiated level of Performance Actual Performance 

Adults 
Employment 2nd quarter after exit 76.0% 72.9% 
Employment 4th quarter after exit 70.0% 70.1% 

Median Earnings in the 2nd quarter after 
exit 

$5,700 $6,966 

Credential attainment rate 77.0% 74.3% 
Dislocated Workers 

Employment 2nd quarter after exit 83.0% 74.2% 
Employment 4th quarter after exit 83.5% 76.3% 

Median Earnings in the 2nd quarter after 
exit 

$7,400 $8,757 

Credential attainment rate 82.5% 79.3% 
Youth 

Education or training activities or 
employment in the 2nd quarter after exit 

65.0% 66.6% 

Education or training activities or 
employment in the 4th quarter 
after exit 

68.0% 66.2% 

Credential attainment rate 56.0% 55.4% 

Wagner-Peyser 

Employment 2nd quarter after exit 73.3% 68.2% 

Employment 4th quarter after exit 72.3% 59.6% 

Median Earnings $5,400 $6,807 

 
 
Nevada JobConnect Offices 
 
The Employment Security Division (ESD) is organizationally a statutorily defined division within DETR 
(NRS 612.049). The Nevada JobConnect offices are the employment services delivery system of ESD. 
Nevada has nine (9) JobConnect offices strategically located throughout the metropolitan and rural areas 
of Nevada, all of which provide a full range of employment services that meet the needs of the residents 
and businesses in the community in which they are located. In addition, ESD also operates day labor 
offices in Reno and Las Vegas and a JobConnect Business Services Offices (BSO) in both Reno and Las 
Vegas.  
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Upon offices reopening (October 2021), the business and job seeker communities were provided the 
same outstanding services they have grown accustomed to from Nevada JobConnect. Each JobConnect 
office includes a self-service resource center with personal computers and internet access where job 
seekers can avail themselves with resume assistance, employment information, skill testing, and other 
services beneficial to their securing employment. These services include:   

 Wagner-Peyser:  Wagner-Peyser labor exchange services are heavily utilized by both 
the business community and job seekers throughout the state.  Business customers range 
from multi-national corporations, world class casino/entertainment companies and small 
neighborhood businesses.  

 Veterans Services: Veterans services targeted at veterans with significant barriers to 
employment (SBE). Seven of the nine Nevada JobConnect offices have at least one 
Disabled Veteran Outreach Program (DVOP) staff on site.  The two that do not have a 
DVOP on site are served as outreach locations by a DVOP from a nearby office.  

 Day Labor Services:   Day Labor Services offices are located in Sparks and Las Vegas, 
Nevada; also, at each of the rural JobConnect offices.  Day labor services are a targeted 
safety net for workers who because of homelessness or other economic problems must 
work in a job that pays daily.  These services also provide the DVOPs and Wagner-Peyser 
staff a chance to reach out to these workers to assist them to break out of the cycle of day 
labor circumstances.  

 Career Enhancement Program (CEP):  Career Enhancement Program (CEP) services 
include short-term occupational training, assistance with items needed to begin training 
and assistance with items needed to begin employment (e.g., work cards, health cards, 
tools, and uniforms).  

 Silver State Works (SSW) program:  The Silver State Works initiative is designed to 
create an opportunity for business to help strengthen Nevada's economy while receiving 
incentives to hire pre-screened qualified workers. The Silver State Works program targets 
unemployment claimants, reentry individuals, Temporary Assistance for Needy Families 
(TANF) recipients, disabled individuals, and veterans providing on-the-job training and 
incentive-based employment opportunities.  

 ESD Work Experience (WEX): The ESD Work Experience initiative targets hard-to-
place individuals.  It allows a business to provide a work-based learning experience to an 
individual for approximately 320 hours before making a hiring decision.   During the 320 
hours, Nevada JobConnect will pay the individual’s wages.  

 Pathway to $15 program: This program targets the underemployed or part-time worker. 
It provides intensive employment services, training and other services to assist an 
individual to obtain a job paying at least $15.00 per hour or puts them on a pathway to a 
position paying at least that wage.  

 Trade Adjustment Act (TAA): TAA training and employment services to assist 
individuals who have become displaced due to foreign competition. 

 Rapid Response Services: Provides workforce services to individuals who are 
dislocated or pending dislocation by quickly coordinating business-focused services and 
providing immediate assistance to businesses and their affected workers with flexible 
strategies designed to respond to layoffs and plant closures.  
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 Reentry Program:  Nevada has two full time staff tasked with providing reentry 
services; one in Washoe County and one in Clark County.  Both provide employment and 
training services to the reentry population and collaborating with corrections, parole and 
probation and other reentry service organizations. 

 
In addition to the above-referenced services, all Nevada JobConnect offices are certified affiliate sites 
and have the presence of WIOA Title I services either in person or virtually.  

 
 
USDOL-ETA Waivers 

Waiver to allow WIOA individuals training accounts (ITA) for in-school youth (ISY). This waiver is 
approved through June 30, 2022. This waiver allows the State to waive the requirement limiting ITAs to 
only OSY, ages 16-24; State my use ITAs for ISY ages 18-21. The approval of the waiver should not 
impede State’s efforts to prioritize OSY, including outreach to the OSY population. 
Waiver in order to increase on-the-job training (OJT) employer reimbursement up to 90% for businesses 
with 50 or fewer employees. This waiver is approved through June 30, 2022, for WIOA Title I Adult, 
Dislocated Worker and Youth formula funds. The waiver permits the State and its local workforce areas 
to increase the reimbursement rate for OJT contracts up to 75%. The State may also reimburse up to 
90% for OJT for businesses with 50 or fewer employees. DOL-ETA expects the operation of OJTs to 
increase in the State as a result of the waiver. 
Waiver to allow State and local areas to expend 75% of Governor’s reserve youth funds and local formula 
funds on OSY. The waiver is approved for PY2021 which includes the entire time period for which the 
State is authorized to spend PY 2021 funds. Nevada may lower the expenditure requirement of 
Governor’s reserve funds to 50% for OSY. 
 

• 90% OJT Waiver 
Utilization of the 90% OJT waiver was 29 or 16.4% with over 72% completing an OJT 
successfully.  The participants who benefited from the OJTs had an average wage of $16.15 per 
hour as compared to a wage of $15.65 for all OJT participants. Approximately 76% of the 
participants served identify as African American/Black; Asian; or more than one race with 6.9% 
identifying as Hispanic or Latino. The participants had the following barriers: 31% re-entry; 6.9% 
veteran; and 6.9% persons with a disability. Statewide performance was not measurably impacted 
by the waiver. 
 
Success Story: When participant was asked about her experience with the Workforce 
Connections (WC) One-Stop office she responded, “The first time I heard about the One-Stop 
office was from my teacher at Magnet High School here in Las Vegas. She advised me that after 
graduating if I would like to have more than just a job but rather a career path then WC would 
be the place to seek assistance. The career path I chose is dentistry. Helping people is my passion, 
and I have always had an interest in people’s smiles. Part of my training was learning the 
importance of dental hygiene, including deep cleaning so that my clients have a better 
understanding of the effects it has on their life. I would definitely recommend WC One-Stop 
office. My Career Coach was very helpful when I was in a tough spot in my life.  She was able 
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to guide me through the entire process of enrollment and took me from point A to point B. She 
was knowledgeable, honest, and caring. Thank you.” 
 

• In-School Youth Waiver 
Utilization of the ISY waiver in Nevada has allowed ISY enrollments to grow to 23.5% of total 
enrollments with enrollments for PY22 expected to approach 40%. Approximately 58% of the 
participants served identify as African American/Black; Asian; or more than one race with 44% 
identifying as Hispanic or Latino. The participants had the following barriers: 18% re-entry; 62% 
Basic Skills Deficient (BSD); and 23% persons with a disability. High School diploma rates for 
ISY were 44% compared to OSY drop-out recovery diploma rates of 24%. Also entered 
employment was 82% for ISY as compared to 77% for OSY. 
 

• In-School Youth ITA Waiver 
Utilization of the ISY ITA waiver was 10 or 3.3% of ISY. Approximately 33% of participants 
identified as African American/Black with 80% identifying as Hispanic or Latino. The largest 
barrier identified was BSD at 80%. 

 
 
Incumbent Worker 
 
DETR is partnering with Nevadaworks and Workforce Connections to provide training in high-demand 
occupations. This will be accomplished through incumbent worker training, classroom training, and/or 
on-the-job training. An incumbent worker is a person who is currently employed and could benefit 
themselves and their employer by upgrading their skills through education and training opportunities. 
Classroom training will be provided for in-demand occupations to provide a pipeline to employers who 
are struggling to fill positions with skilled workers. On-the-job training will be provided to individuals 
who need additional support to obtain the required job skills. Training in high-demand occupations will 
include but are not limited to, the following: Information Technology, Logistics, Manufacturing, and 
Healthcare.  
Incumbent Worker Training is designed to improve the skills of employees and the competitiveness of 
an employer by offering support with the costs associated with upskilling the employer’s workforce with 
the support of the Nevadaworks and Workforce Connections boards. The training will allow employers 
to retain and promote effective employees or avert layoffs. 
 
 
Career Enhancement Program 
 
The Nevada Career Enhancement Program (CEP) is an integral part of the services that Nevada 
JobConnect offices offer to businesses and job seekers. This program intends to expedite unemployed 
individuals’ abilities to return to work through short-term vocational skill training or the removal of 
financial barriers that prevent them from accepting an offer of employment. 
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Financial barriers include expenses that a prospective employee often incurs before beginning 
employment in an offered position. Examples include costs for health cards, gaming cards, background 
checks, security clearances, alcohol awareness classes and certifications, work clothing, safety shoes, 
and essential tools. While these costs are nominal, they can be an insurmountable hurdle to an individual 
suffering financial hardship due to being unemployed. The financial inability to purchase required items 
prevents job seekers from being able to accept offered employment.  The flexibility and responsiveness 
of CEP allow the Nevada JobConnect offices to react quickly to the real-time needs of Nevada’s job 
seekers and businesses.   
 
 
WIOA Title I Activities:  Adult, Dislocated Worker and Youth 

There are two local workforce development boards (LWDBs) serving the state:  Nevadaworks serves 
the 13 northern Nevada counties and Workforce Connections serves the four southern Nevada counties. 
Both LWDBs continue to expand their activities. Local board activities are described in detail in the 
report appendices. 
 
 
Nevadaworks 
 
Nevadaworks administers the Workforce Innovation 
and Opportunity Act (WIOA) across the 13 Northern 
Nevada counties of Carson City, Churchill, Douglas, 
Elko, Eureka, Humboldt, Lander, Lyon, Mineral, 
Pershing, Storey, Washoe, and White Pine.  This 
region covers 70,172 square miles, making it one of 
the largest single workforce geographic areas in the 
country.  Staffed by seven dedicated individuals and 
with a budget of approximately six million dollars, 
Nevadaworks contracted with eight partner agencies 
and funded 22 local programs which served 1,010 
participants from July 1, 2021, to June 30, 2022 
(PY2021) This number represented a ten percent 
increase over the previous program year (PY2020) 
and a fifteen percent increase over PY2019 when the 
COVID pandemic started, and its full impact was 
being felt. These increases were seen across the WIOA Title I programs (Adult, Dislocated Worker, and 
Out of School Youth) and the National Dislocated Worker Grants (Employment Recovery and Disaster 
Recovery). 
 
The H-1B Rural Healthcare Grant also gained momentum in the rural communities over the 2021 
program year after being launched late in PY2020. This program’s goal is to increase the number of 
individuals training in healthcare occupations that directly impact patient care and alleviate workforce 
shortages by creating sustainable employment and training programs in healthcare occupations, with 
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focus given to qualifying participants in priority focused populations of underserved, unemployed, under 
employed, and incumbent workers.  
 
The Comprehensive One-Stop Center for Northern Nevada, American Job Center of Nevada (AJCN) at 
the Reno Town Mall, continues to assist both job seekers and employers alike and Nevadaworks 
continues to work with the required and optional partners in the Reno AJCN. WIOA Title 1 mandated 
partners and all required services are available at the Reno AJCN. This comprehensive approach 
enhances the range and quality of workforce development services provided to those in need of 
assistance. Program services are offered through a collaboration of partners responsible for the delivery, 
integration, and coordination of workforce development services. 
 
Nevadaworks staff actively cooperates with the Nevada Department of Employment, Training, and 
Rehabilitation (DETR) to assist in the formulation of policies and procedures for WIOA.  Nevadaworks 
collaborates with DETR to identify best practices and to help resolve issues within the EmployNV 
system.  Nevadaworks also manages the Eligible Training Provider List (ETPL) through the EmployNV 
system. The total number of ETPL Training Programs during PY2021 was 333 representing 33 Training 
Providers. 
 
Nevadaworks resumed their regular convening of regional workforce development professionals, 
including employers, community-based organizations, and state agencies, with the Northern Nevada 
Workforce Alliance holding regularly scheduled monthly meetings the third Thursday of each month in 
the Reno Town Mall Board Room. Meetings are generally divided into segments to include presentations 
for businesses as well highlighting opportunities for jobseekers, with guided tours of the One-Stop 
always available immediately following. Robust networking among attendees is also always encouraged 
and enjoyed. 
 
Nevadaworks’ 2019 pilot program with Metrix Learning called “SkillUp Northern Nevada” continues 
to see increased enrollment and participation in PY2021. Over 1,100 registrants have signed up for on-
line classes, explored career pathways and prepared for industry-recognized certifications. During 
PY2021, Nevadaworks continued to see more service providers incorporating SkillUp in their arsenal of 
training tools. 
 
Nevadaworks is governed by its Board, comprised of the Nevadaworks Local Elected Officials (LEO)s 
and the Nevadaworks Council through a cooperative agreement. Regular board meetings were held 
throughout the year with active participation from members. While the meetings were held in Reno, 
members unable to attend in person (due to travel distance, work schedules, or the COVID-19 Pandemic 
restrictions) were able to participate through teleconferencing and virtual meetings.  Active throughout 
the year are two standing committees: 1.) the Executive Committee, which provides overall 
administrative oversight, and, 2.) the Nevadaworks Youth Council, which provides direction for youth 
programs in the region. Board and staff relations remained excellent as the Board provided guidance in 
such areas as budget development, WIOA performance reporting, program monitoring, policy creation, 
and performance standards management. 
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Workforce Connections  
 
During Program Year 2021 (PY21), July 1, 2021, through June 
30, 2022, Workforce Connections (WC) and our system 
partners enjoyed many accomplishments and faced many 
challenges. Throughout the year, WC continued to gain 
momentum and trust with local partners and elected officials 
resulting in increased cooperation, additional infrastructure 
and new solutions to better serve business customers and 
Southern Nevadans. With the increased partnership came the 
opportunity to open additional American Job Centers, national 
recognition, and the expansion of successful initiatives.  
 
As Southern Nevada continued to recover from the COVID-19 
pandemic, elected officials, economic development, local 
chambers and system partners have increasingly looked to WC to be a critical part of the solution. With 
a renewed focus and a realization that workforce development is critical to continued recovery and 
growth, new opportunities continue to arise. Expanding on the success of the first two EmployNV 
Business Hubs, WC worked with the Department of Employment, Training and Rehabilitation (DETR), 
Nevada Department of Business & Industry (B&I), the Vegas Chamber, Las Vegas Clark County Library 
District (LVCCLD), and others, to launch two additional JobConnect offices at the city halls of North 
Las Vegas and Henderson.  The two new offices allow employers to have One-Stop access points for 
resources vital to their success.  In addition, WC, in partnership with Henderson Library District, opened 
a 4,000 square foot combination JobConnect and Business Services Office (BSO) at Green Valley 
Library.  
 
WC also received recognition at the 38th Annual NAWDP conference where the BSO program received 
the Program of the Year award. JobConnect BSOs also were the feature of NAWDP’s post-event 
learning opportunity in which WC presented how they implemented the program and included site visits 
of a BSO in action. 
 
Based on the success of the Workforce Fellowship, a new professional learning experience was 
developed to include the Clark County Department of Juvenile Justice Services (DJJS). Nine DJJS 
professionals spent the year immersed in the public workforce and economic development ecosystems. 
Fellows became practitioners and advocates for understanding and supporting Workforce Innovation 
and Opportunity Act (WIOA) programs for "at promise" (vs. at risk) youth and their families. The 
fellowship experience increases the footprint and supports access to resources while deploying multi-
generational strategies for the youth population. 
 
Chief Local Elected Officials Consortium: The Chief Local Elected Officials Consortium oversees 
primary board activities such as the appointment of board members and the Executive Director, fiduciary 
responsibilities over local area resources, budget approvals and the coordination of inter-local 
government agreements. 
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The Workforce Connections Board: During PY21, the board continued to be enthusiastically involved 
in workforce development activities.  The board is a diverse group of people actively engaged in the 
community who identify needs and opportunities and align resources towards effective workforce 
development. Our board members are leaders from various areas of the community, including:  
• Private business sector  
• Public workforce organizations 
• Labor organizations 
• Education and training institutions 
• Government and economic development 
• Other areas as appointed by the Chief Local Elected Officials Consortium 
 
The board uses its understanding of the local labor market and the economic forces impacting Southern 
Nevada to define the scope of work performed by WC and its system partners. Working with economic 
development, K-12, post-secondary educators, chambers of commerce, and community service 
organizations, the board keeps its ear to the ground and aligns strategies that build better partnerships 
for better workforce development investments in the community. 
 
For more information on both LWDBs for the program year, please see Appendix D and E.  
 

National Dislocated Worker Grants 

Nevada was awarded two National Dislocated Worker Grants (NDWG) for funding to address the 
emergency response to the COVID-19 Pandemic. Nevada requested statewide funding for both the 
Disaster and Employment grants which was sub-granted out to the Local Development Workforce 
Boards.  
 
The Disaster Recovery grant (DW-34818-20-60-A-32) effective April 20, 2020, works towards 
responding to the Governor’s emergency declaration by providing relief employment opportunities in 
medical facilities experiencing shortages, State of Nevada Unemployment Insurance office call center 
for increased staffing, and social service agencies staffing to assist with greater need of services for basic 
needs such as food, shelter and clothing. All services are in an effort to provide humanitarian services to 
the affected communities statewide. June 29, 2022, Nevada was granted a no-cost extension of the grant 
period of performance for an additional year without any change to the scope or statement of work to 
continue providing emergency services. This grant is extended through June 30, 2023.  
 
The Employment Recovery grant (DW-35240-20-60-A-32) effective July 1, 2020, focuses on those 
individuals dislocated due to COVID-19 that would benefit from acquiring emergency employment 
and/or short-term training geared towards expanding their skills for increase employability. Case 
management from Title I-WIOA providers will include development of an Individual Employment Plan 
(IEP) and career assessments. On September 19, 2022, Nevada was granted a no-cost extension on the 
period of performance to provide continued employment recovery services. This grant is extended 
through September 30, 2023.  
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National Dislocated Worker Grants continued 
 

 
 

National Dislocated Worker Grants (NDWG) 
Employment Recovery - DW35240 

Planned  
PY2021/SFY 2022 

Actual  
PY2021/SFY2022 

Employment Rate (2nd Quarter after exit) 66.0% 78.5% 

Employment Rate (4th Quarter after exit) 67.5% 82.7% 

Median Earnings (2nd Quarter after exit) $6,600 $9,806 

Credential Rate 80.0% 87.0% 

Measurable Skills Gain Rate 64.0% 73.7% 

 
  

National Dislocated Worker Grants (NDWG) 
Disaster Recovery - DW34818 

Planned  
PY2021/SFY 2022 

Actual  
PY2021/SFY2022 

Employment Rate (2nd Quarter after exit) 66.0% 81.1% 

Employment Rate (4th Quarter after exit) 67.5% 83.3% 

Median Earnings (2nd Quarter after exit) $6,600 $8,094 

Credential Rate 80.0% 91.9% 

Measurable Skills Gain Rate 64.0% 74.5% 
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 Nevada Department of Employment, Training and Rehabilitation 
(DETR) 


 Workforce Innovation and Opportunity Act (WIOA) 
State Compliance Policy (SCP) 


 


Policy Number:  5.7 


Originating Office:  DETR; Workforce Investment Support Services (WISS) 


Subject:  Oversight, Monitoring, Technical Assistance, and Data Element Validation 
 
Issued:  NEW; replacing WIA State Compliance Policy 5.7; Approved GWDB Executive 
Committee, 09-20-2017; Ratified by GWDB, 01-19-2017; rev. GWDB Executive Committee, 06-
17-2021; Ratified By GWDB, 07-14-2021 
 
Purpose: To provide the WIOA requirements for State, local areas and direct recipients of 
program funds in oversight, monitoring, technical assistance, and statewide data element 
validation policy and procedures. 
 
State Imposed Requirements: This directive may contain some state-imposed requirements.  
These requirements are printed in bold, italic type. 
 
Authorities/References: Workforce Innovation and Opportunity Act (P.L. 113-128); 2 CFR  Part 
200; 20 CFR §683.220; 20 CFR §683.410 & 420; 29 CFR Part 38; TEGL 2-12; 29 CFR §97.40; 
WIOA Sec. 116(d)(5); 20 CFR §677.240; TEGL 23-19; TEGL 7-18; TEGL 5-18; TEGL 26-16; 
TEGL 10-16, Change 1; 20 CFR §677.160 


ACTION REQUIRED:  Upon issuance bring this guidance to the attention of all WIOA service 
providers, Local Workforce Development Board (LWDB) members and any other concerned 
parties.  Any LWDB’s policies, procedures, and or contracts affected by this guidance are required 
to be updated accordingly. 
 
Background:  


In accordance with WIOA Sec. 184 (a)(4) each Governor of a State shall conduct on an annual 
basis on-site monitoring of each local area within the State to ensure compliance with the uniform 
administrative requirements. The State is the pass-through entity of funds awarded for WIOA Title 
I Adult, Dislocated Worker, and Youth programs. It is responsible for oversight of the operations 
of the WIOA activities. The State must monitor the programmatic and financial activities under 
the Federal awards to assure compliance with applicable WIOA requirements. Monitoring should 
be viewed as a multi-faceted activity which provides ongoing, proactive assistance and continuous  
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quality improvement to achieve program goals and financial requirement standards. Monitoring 
thus becomes a program identification linking planning, program design, implementation, 
technical assistance, evaluation and financial requirement standards. Additional emphasis is placed 
on quality and integration of services and continuous improvement in performance outcomes. The 
aggregate effort of the providers, in the One-Stop/American Job Centers, determines that area’s 
annual performance, and the combined efforts of all partners will be reflected in the statewide 
performance. 


In addition, the purpose of this policy is to establish a data element validation (DEV) strategy for 
the WIOA Adult and Dislocated Worker, WIOA Youth, National Dislocated Worker Grants 
(NDWG), Wagner-Peyser (WP), Jobs for Veterans State Grant (JVSG), Trade Adjustment 
Assistance (TAA), and Workforce Opportunity Tax Credit (WOTC) programs administered by the 
Nevada Department of Employment, Training and Rehabilitation (DETR) Employment Security 
Division’s (ESD) Workforce Investment Support Services (WISS).  This DEV strategy will ensure 
the accuracy of quarterly and annual performance reports, safeguards data integrity, and promotes 
the timely resolution of data anomalies and inaccuracies. 


Data validation is a series of internal controls or quality assurance techniques established to verify 
the accuracy, validity, and reliability of data.  The establishment of a shared DEV framework that 
requires a consistent approach across programs ensures that all program data consistently and 
accurately reflect the performance of each grant recipient.  The purpose of DEV procedures is to: 


− Verify that the performance data reported by grant recipients to the U.S. Department of 
Labor (DOL) are valid, accurate, reliable, and comparable across programs; 


− Identify anomalies in the data and resolve issues that may cause inaccurate reporting; 


− Outline source documentation required for common data elements; and 


− Improve program performance accountability through the results of data validation 
efforts. 


To conduct a thorough review, DETR WISS monitors will examine both fiscal and programmatic 
aspects, nondiscrimination, disability and equal opportunity requirements of WIOA, including 
participant awareness of such provisions. Reference SCP Section 4: Equal Opportunity.  


Policy and Procedures: 


Recipients and subrecipients of Workforce Innovation and Opportunity Act (WIOA) funds are 
required to keep records that are sufficient to prepare required reports and to trace funds to a level 
of expenditure adequate to ensure that the funds have not been spent unlawfully. WIOA Sec. 
185(a)(1).  


The recipients and subrecipients shall be responsible to establish information security procedures 
to safeguard confidential data in all records, active and retained. Reference SCP 5.4. 
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The State monitoring system must: 
• Provide for at a minimum, annual on-site monitoring reviews of each local area to ensure 


compliance with 2 CFR Part 200, as required by WIOA Sec. 184(a)(3), including annual 
certifications and disclosures as outlined in 2 CFR §200.113. 


• Ensure the investigative ability in proper reports and recordkeeping as required in WIOA 
Sec. 185. 


• Ensure that established policies to achieve program quality and outcomes meet the 
objectives of WIOA and its associated regulations. 


• Review of written policies/procedures to ensure their appropriate coverage and use. 


• Enable the Governor to determine if subrecipients and contractors have demonstrated 
substantial compliance with WIOA and (WP) requirements, as applicable or appropriate. 


• Certify objective criteria and procedures (Memorandum of Understanding (MOU) and 
Infrastructure Funding Agreements (IFA)) of One-Stops ensuring that the LWDB has 
monitored the One-Stop effectively. 


• Enable the Governor to determine whether a local plan will be disapproved for failure to 
make acceptable progress in addressing deficiencies as required in WIOA Sec. 108(e). 


• Enable the Governor to ensure compliance with the nondiscrimination, disability, and 
equal opportunity (EO) requirements of WIOA Sec. 188, 29 CFR Part 38 and Assistive 
Technology Act of 1998 (39 U.S.C. 3003). 


• Ensure all established spending limitations/requirements are met including 80% of the 
local area’s allocated funding for each WIOA Title I program is obligated by the end of 
the first program year, as appropriate. 


• Provide for the requirement of prompt corrective action be taken in substantial violations; 
impose sanctions provided in WIOA Sec. 184(b)-(c). 


• Resolution of findings consistent with 20 CFR §683.420. 


• Ensure Eligible Training Provider (ETP) compliance.  


Policy and Procedure: 
WIOA Sec. 107(d)(8) 
PROGRAM OVERSIGHT.—The local board, in partnership with the chief elected official for the 
local area, shall— 


(A)(i) conduct oversight for local youth workforce investment activities authorized under Sec. 
129(c), local employment and training activities authorized under subsections (c) and (d) of section 
134, and the one-stop delivery system in the local area; and 


(ii) ensure the appropriate use and management of the funds provided under subtitle B for the 
activities and system described in clause (i); and  


(B) for workforce development activities, ensure the appropriate use, management, and 
investment of funds to maximize performance outcomes under Sec. 116. 
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(29 CFR §97.40(a)) 
(a) Monitoring by grantees. Grantees are responsible for managing the day-to-day operations 


of grant and subgrant supported activities. Grantees must monitor grant and subgrant 
supported activities to assure compliance with applicable Federal requirements and that 
performance goals are being achieved. Grantee monitoring must cover each program, 
function or activity. 


WIOA Sec. 116(d)(2) 
CONTENTS OF STATE PERFORMANCE REPORTS 
(20 CFR §677.160) 
(a) The State performance report required by Sec. 116(d)(2) of WIOA must be submitted annually 


using a template the Departments of Labor and Education will disseminate, and must provide, 
at a minimum, information on the actual performance levels achieved consistent with 20 CFR 
§677.175 with respect to: 
(1) The total number of participants served, and the total number of participants who exited 


each of the core programs identified in Sec. 116(b)(3)(A)(ii) of WIOA, including 
disaggregated counts of those who participated in and exited a core program, by: 
(i) Individuals with barriers to employment as defined in WIOA Sec. 3(24); and 
(ii) Co-enrollment in any of the programs in WIOA Sec. 116(b)(3)(A)(ii). 


(2) Information on the performance levels achieved for the primary indicators of performance 
for all of the core programs identified in 20 CFR §677.155 including disaggregated levels 
for: 
(i) Individuals with barriers to employment as defined in WIOA Sec. 3(24); 
(ii) Age; 
(iii) Sex; and 
(iv) Race and ethnicity 


 
WIOA Sec. 116(d)(5)  
DATA VALIDATION – In preparing the State reports described in this subsection, each State 
shall establish procedures, consistent with guidelines issued by the Secretary, in conjunction with 
the Secretary of Education, to ensure the information contained in the reports is valid and reliable. 
(20 CFR §677.240) 
(a) States must establish procedures, consistent with guidelines issued by the Secretary of Labor 
or the Secretary of Education, to ensure that they submit complete annual performance reports that 
contain information that is valid and reliable, as required by WIOA Sec. 116(d)(5). 


(b) If a State fails to meet standards in paragraph (a) of this section as determined by the Secretary 
of Labor or the Secretary of Education, the appropriate Secretary will provide technical assistance 
and may require the State to develop and implement corrective actions, which may require the 
State to provide training for its subrecipients. 


(c) The Secretaries of Labor and Education will provide training and technical assistance to States 
in order to implement this section. States must comply with the requirements of Sec. 116(d)(5) of 
WIOA as explained in guidance. 
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(WIOA Sec. 121(a)) 
Sec. 121. ESTABLISHMENT OF ONE-STOP DELIVERY SYSTEMS. 


(a) IN GENERAL.—Consistent with an approved State plan, the local board for a local area, 
with the agreement of the chief elected official for the local area, shall— 


(1) develop and enter into the memorandum of understanding described in subsection (c) 
with one-stop partners; 


(2) designate or certify one-stop operators under subsection (d); and 
(3) conduct oversight with respect to the one-stop delivery system in the local area. 


(WIOA Sec. 123(a)) 
(a) IN GENERAL.—From the funds allocated under Sec. 128(b) to a local area, the local board 


for such area shall award grants or contracts on a competitive basis to providers of youth workforce 
investment activities identified based on the criteria in the State plan (including such quality 
criteria as the Governor shall establish for a training program that leads to a recognized 
postsecondary credential), and taking into consideration the ability of the providers to meet 
performance accountability measures based on primary indicators of performance for the youth 
program as described in Sec. 116(b)(2)(A)(ii), as described in Sec. 102(b)(2)(D)(i)(V), and shall 
conduct oversight with respect to such providers. 
(2CFR §200.328(a)) 


(a) Monitoring by the non-Federal entity. The non-Federal entity is responsible for oversight 
of the operations of the Federal award supported activities. The non-Federal entity must monitor 
its activities under Federal awards to assure compliance with applicable Federal requirements and 
performance expectations are being achieved. Monitoring by the non-Federal entity must cover 
each program, function or activity. See also 2 CFR §200.331 Requirements for pass-through 
entities. 
(20 CFR §683.410) 


(a) Each recipient and subrecipient of funds under title I of WIOA and under the Wagner-
Peyser Act must conduct regular oversight and monitoring of its WIOA and Wagner-Peyser Act 
program(s) and those of its subrecipients and contractors as required under title I of WIOA and the 
Wagner-Peyser Act, as well as under 2 CFR Part 200, including 2 CFR §200.327, §200.328, 
§200.330, §200.331, and Department exceptions at 2 CFR Part 2900, in order to: 


(1) Determine that expenditures have been made against the proper cost categories and within 
the cost limitations specified in WIOA and the regulations in this part; 
(2) Determine whether there is compliance with other provisions of WIOA and the WIOA 
regulations and other applicable laws and regulations; 
(3) Assure compliance with 2 CFR Part 200; and 
(4) Determine compliance with the nondiscrimination, disability, and equal opportunity 
requirements of Sec. 188 of WIOA, including the Assistive Technology Act of 1998 (29 U.S.C. 
3003). 
(b) State roles and responsibilities for grants under secs. 128 and 133 of WIOA: 
(1) The Governor is responsible for the development of the State monitoring system. The 
Governor must be able to demonstrate, through a monitoring plan or otherwise, that the State 
monitoring system meets the requirements of paragraph (b)(2) of this section. 
(2) The State monitoring system must: 
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(i) Provide for annual on-site monitoring reviews of local areas’ compliance with 2 CFR Part 
200, as required by Sec. 184(a)(3) of WIOA; 


(ii) Ensure that established policies to achieve program performance and outcomes meet the 
objectives of WIOA and the WIOA regulations; 


(iii) Enable the Governor to determine if subrecipients and contractors have demonstrated 
substantial compliance with WIOA and Wagner-Peyser Act requirements; 


(iv) Enable the Governor to determine whether a local plan will be disapproved for failure to 
make acceptable progress in addressing deficiencies, as required in Sec. 108(e) of WIOA; and 


(v) Enable the Governor to ensure compliance with the nondiscrimination, disability, and equal 
opportunity requirements of Sec. 188 of WIOA, including the Assistive Technology Act of 1998 
(29 U.S.C. 3003). 


(3) The State must conduct an annual on-site monitoring review of each local area’s 
compliance with 2 CFR Part 200, as required by Sec. 184(a)(4) of WIOA. 
(4) The Governor must require that prompt corrective action be taken if any substantial 
violation of standards identified in paragraph (b)(2) or (3) of this section is found. 
(5) The Governor must impose the sanctions provided in secs. 184(b)–(c) of WIOA in the event 
of a subrecipient’s failure to take required corrective action required under paragraph (b)(4) of 
this section. 
(6) The Governor may issue additional requirements and instructions to subrecipients on 
monitoring activities. 
(7) The Governor must certify to the Secretary every 2 years that: 


(i) The State has implemented 2 CFR Part 200; 
(ii) The State has monitored local areas to ensure compliance with 2 CFR Part 200, 
including annual certifications and disclosures as outlined in 2 CFR §200.113, Mandatory 
Disclosures. Failure to do so may result in remedies described under 2 CFR §200.338, 
including suspension and debarment; and 
(iii) The State has taken appropriate corrective action to secure such compliance. 
 


(20 CFR §683.420) 
(a) Resolution of subrecipient-level findings. (1) The Governor or direct grant recipient is 


responsible for resolving findings that arise from the monitoring reviews, investigations, 
other Federal monitoring reviews, and audits (including under 2 CFR Part 200) of subrecipients 
awarded funds through title I of WIOA or the Wagner-Peyser Act. 


(i) A State or direct grant recipient must utilize the written monitoring and audit resolution, 
debt collection and appeal procedures that it uses for other Federal grant programs. 


(ii) If a State or direct grant recipient does not have such written procedures, it must prescribe 
standards and procedures to be used for this grant program.  


(2) For subrecipients awarded funds through a recipient of grant funds under subtitle D of title 
I of WIOA, the direct recipient of the grant funds must have written monitoring and resolution 
procedures in place that are consistent with 2 CFR Part 200. 


(b) Resolution of State and other direct recipient-level findings. (1) The Secretary is 
responsible for resolving findings that arise from Federal audits, monitoring reviews, 
investigations, incident reports, and audits under 2 CFR Part 200 for direct recipients of Federal 
awards under title I of WIOA and the Wagner-Peyser Act, as amended by WIOA title III. 
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(2) The Secretary will use the Department audit resolution process, consistent with 2 CFR Part 
200 (and Department modifications at 2 CFR Part 2900), and Grant Officer Resolution provisions 
of 20 CFR §683.440, as appropriate. 


(3) A final determination issued by a Grant Officer under this process may be appealed to the 
Department of Labor Office of Administrative Law Judges under the procedures at 20 CFR 
§683.800. 


(c) Resolution of nondiscrimination findings. Findings arising from investigations or reviews 
conducted under nondiscrimination laws will be resolved in accordance with WIOA Sec. 
188 of WIOA and the Department of Labor nondiscrimination regulations implementing Sec. 188 
of WIOA, codified at 29 CFR Part 38. 
 
(2 CFR §200.331) 


All pass-through entities must: 
(a) Ensure that every subaward is clearly identified to the subrecipient as a subaward and 


includes the following information at the time of the subaward and if any of these data elements 
change, include the changes in subsequent subaward modification. When some of this information 
is not available, the pass-through entity must provide the best information available to describe the 
Federal award and subaward. Required information includes: 


(1) Federal Award Identification. 
(i) Subrecipient name (which must match the name associated with its unique entity identifier); 
(ii) Subrecipient's unique entity identifier; 
(iii) Federal Award Identification Number (FAIN); 
(iv) Federal Award Date (see 2 CFR §200.39 Federal award date) of award to the recipient by 


the Federal agency; 
(v) Subaward Period of Performance Start and End Date; 
(vi) Amount of Federal Funds Obligated by this action by the pass-through entity to the  


subrecipient; 
(vii) Total Amount of Federal Funds Obligated to the subrecipient by the pass-through entity 


including the current obligation; 
(viii) Total Amount of the Federal Award committed to the subrecipient by the pass-through 


entity; 
(ix) Federal award project description, as required to be responsive to the Federal Funding 


Accountability and Transparency Act (FFATA); 
(x) Name of Federal awarding agency, pass-through entity, and contact information for 


awarding official of the Pass-through entity; 
(xi) CFDA Number and Name; the pass-through entity must identify the dollar amount made 


available under each Federal award and the CFDA number at time of disbursement; 
(xii) Identification of whether the award is R&D [Research and Development 2 CFR §200.87]; 


and 
(xiii) Indirect cost rate for the Federal award (including if the de minimis rate is charged per 


§200.414 Indirect (F&A) costs). 
(2) All requirements imposed by the pass-through entity on the subrecipient so that the Federal 


award is used in accordance with Federal statutes, regulations and the terms and conditions of the 
Federal award; 
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(3) Any additional requirements that the pass-through entity imposes on the subrecipient in 
order for the pass-through entity to meet its own responsibility to the Federal awarding agency 
including identification of any required financial and performance reports; 


(4) An approved federally recognized indirect cost rate negotiated between the subrecipient 
and the Federal Government or, if no such rate exists, either a rate negotiated between the pass-
through entity and the subrecipient (in compliance with this part), or a de minimis indirect cost 
rate as defined in 2 CFR §200.414 Indirect (F&A) costs, paragraph (f); 


(5) A requirement that the subrecipient permit the pass-through entity and auditors to have 
access to the subrecipient's records and financial statements as necessary for the pass-through 
entity to meet the requirements of this part; and 


(6) Appropriate terms and conditions concerning closeout of the subaward. 
(b) Evaluate each subrecipient's risk of noncompliance with Federal statutes, regulations, and 


the terms and conditions of the subaward for purposes of determining the appropriate subrecipient 
monitoring described in paragraphs (d) and (e) of this section, which may include consideration of 
such factors as: 


(1) The subrecipient's prior experience with the same or similar subawards; 
(2) The results of previous audits including whether or not the subrecipient receives a Single 


Audit in accordance with Subpart F—Audit Requirements of this part, and the extent to which the 
same or similar subaward has been audited as a major program; 


(3) Whether the subrecipient has new personnel or new or substantially changed systems; and 
(4) The extent and results of Federal awarding agency monitoring (e.g., if the subrecipient also 


receives Federal awards directly from a Federal awarding agency). 
(c) Consider imposing specific subaward conditions upon a subrecipient if appropriate as 


described in 2 CFR §200.207 Specific Conditions. 
(d) Monitor the activities of the subrecipient as necessary to ensure that the subaward is used 


for authorized purposes, in compliance with Federal statutes, regulations, and the terms and 
conditions of the subaward; and that subaward performance goals are achieved. Pass-through 
entity monitoring of the subrecipient must include: 


(1) Reviewing financial and performance reports required by the pass-through entity. 
(2) Following-up and ensuring that the subrecipient takes timely and appropriate action on all 


deficiencies pertaining to the Federal award provided to the subrecipient from the pass-through 
entity detected through audits, on-site reviews, and other means. 


(3) Issuing a management decision for audit findings pertaining to the Federal award provided 
to the subrecipient from the pass-through entity as required by §200.521 Management decision. 


(e) Depending upon the pass-through entity's assessment of risk posed by the subrecipient (as 
described in paragraph (b) of this section), the following monitoring tools may be useful for the 
pass-through entity to ensure proper accountability and compliance with program requirements 
and achievement of performance goals: 


(1) Providing subrecipients with training and technical assistance on program-related matters; 
and 


(2) Performing on-site reviews of the subrecipient's program operations; 
(3) Arranging for agreed-upon-procedures engagements as described in §200.425 Audit 


services. 
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(f) Verify that every subrecipient is audited as required by Subpart F—Audit Requirements of 
this part when it is expected that the subrecipient's Federal awards expended during the respective 
fiscal year equaled or exceeded the threshold set forth in §200.501 Audit requirements. 


(g) Consider whether the results of the subrecipient's audits, on-site reviews, or other 
monitoring indicate conditions that necessitate adjustments to the pass-through entity's own 
records. 


(h) Consider taking enforcement action against noncompliant subrecipients as described in 
§200.338 Remedies for noncompliance of this part and in program regulations. 
Non-Discrimination and Equal Opportunity: (29 CFR§38.51) 
The Governor is responsible for oversight and monitoring of all WIOA Title I-financially assisted 
State Programs. This responsibility includes: 


(a) Ensuring compliance with the nondiscrimination and equal opportunity provisions of 
WIOA and this part, and negotiating, where appropriate, with a recipient to secure voluntary 
compliance when noncompliance is found under §38.91(b). 


(b) Annually monitoring the compliance of recipients with WIOA Sec. 188 and this part, 
including a determination as to whether each recipient is conducting its WIOA Title I-financially 
assisted program or activity in a nondiscriminatory way. At a minimum, each annual monitoring 
review required by this paragraph must include: 


(1) A statistical or other quantifiable analysis of records and data kept by the recipient under 
§38.41, including analyses by race/ethnicity, sex, limited English proficiency, preferred language, 
age, and disability status; 


(2) An investigation of any significant differences identified in paragraph (b)(1) of this section 
in participation in the programs, activities, or employment provided by the recipient, to determine 
whether these differences appear to be caused by discrimination. This investigation must be 
conducted through review of the recipient's records and any other appropriate means; and 


(3) An assessment to determine whether the recipient has fulfilled its administrative obligations 
under Sec. 188 of WIOA or this part (for example, recordkeeping, notice and communication) and 
any duties assigned to it under the Nondiscrimination Plan. 
 
Reporting Suspected Fraud, Abuse and Criminal Conduct: (20 CFR §683.620; TEGL 2-12) 
The detection and prevention of fraud and abuse in programs authorized by the Department of 
Labor (Department) are of the highest priority. Therefore, systematic procedures for reporting 
instances of suspected or actual fraud, abuse or criminal conduct are vital. States, local 
governments and grantees may become aware of actual, potential or suspected fraud; gross 
mismanagement or misuse or program funds; conduct violations; violations of regulations; and, 
abuse in ETA programs and operations provided by ETA grantees.  
The Incident Report (IR) form, Office of Inspector General (OIG) 1-156, is the official form used 
within the Department for reporting allegations of criminal and other illegal or improper activities 
in ETA funded programs. Allegations are reported to the OIG and, within ETA, to the Office of 
Financial and Administrative Management (OFAM) and the Office of Regional Management. 
Incidents reported using the IR form may involve allegations of fraud, misfeasance, nonfeasance 
or malfeasance; allegations involving misapplication of funds; allegations of gross 







DETR/ESD/Workforce Investment Support Services 
WIOA State Compliance Policies 
Section 5.7 Oversight and Monitoring 
October 2017; rev. GWDB EC, June 17, 2021; ratified GWDB, July 14, 2021  
Page 10 of 22 
 


mismanagement; allegations of employee/participant misconduct; and, other potential or suspected 
criminal actions.  
When the OIG receives an IR, they determine whether the allegations have merit and, when 
appropriate, conduct or arrange for an investigation and/or audit. If the OIG determines that the 
case does not have investigative or audit merit, the case is referred back to ETA for resolution. 
 
Steps in State Program and Fiscal Monitoring Process  
Review Process:  The monitoring process will be conducted at least once per annum, which could 
be on-site and/or virtual and shall include reviews of report data, program and fiscal documents, 
and client case files.  The monitoring visits will include: 


• An entrance conference prior to the monitoring – introductions, discussion of monitoring 
scope and purpose. 


• Interviews with management, administrative, program, providers, and fiscal staff may be 
requested, as necessary and upon request by DETR WISS monitors. 


• Review of participant case file documentation, record keeping, workforce management 
information system (MIS) reporting accuracy, file maintenance, program eligibilities, 
internal controls, and Selective Service Registration requirements.   


• An assessment of the property and entity to ensure physical/program access in non-
discriminatory and equal opportunity conditions. 


• An analysis of the program year’s performance and annual plan outcomes. 


• May include discussions regarding the status of staffing, programs, grants, and strategic 
initiatives. 


• An exit conference at the end of the monitoring visit to communicate and/or clarify initial 
observations, best practices and/or concerns identified. 


Focused program and/or fiscal reviews may be conducted for any workforce program, as needed, 
throughout the program year.  A focused program review may be necessary based on, but not 
limited to, the following indicators: 


• Non-alignment with the objectives of the most current Local Workforce Development 
Board Plan and/or State Plan, or subgrant scope of work; 


• Prior or current risk assessments; 


• A continuing pattern of failure to perform or address previously cited compliance issues; 
or 


• Unusual or unexpected issues that have arisen. 
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Risk Assessment:  There are three levels of potential risk that the DETR WISS monitors will 
assess: 


• High:  The inability to resolve compliance issues during the program year, major 
deficiencies in program governance, administration, delivery or accountability. 


• Moderate:  Difficulty resolving compliance issues during the program year, deficiencies 
in program governance, administration, delivery or accountability that negatively impact 
program governance, administration, delivery and accountability. 


• Low:  First time compliance issues, limited deficiencies in program governance, 
administration, delivery or accountability. 


If the issues contributing to an assessment of high or moderate risk level are not resolved at the 
time of the monitoring visit, or the date specified in the monitoring report, DETR WISS will send 
official notification of such noncompliance to the appropriate authorities (e.g., Local Workforce 
Development Board, Chief Elected Local Official, Governor, etc.). 


Changes to the assigned risk level will occur only after completion of the program year in which 
the risk issues and risk level were identified and resolved. 


Notification: With the exception of unscheduled reviews, notification of pending reviews will be 
given ten (10) to thirty (30) days before each review.  


• DETR is authorized to monitor any entity receiving WIOA funds, and these reviews may 
include entering sites or premises to examine program, fiscal records and training 
sites/records, question employees/employers, and interview individuals as necessary. It 
reserves the option to conduct unannounced or unscheduled reviews as appropriate.  


Sampling: Random sampling and data validation techniques will be used to draw the samples that 
will be under review. The review may include up to one hundred percent (100%) of the record 
universe if the record universe is small. Additionally, reviews may be conducted on case files 
based on previous monitoring reports issues identified during the program year, and/or on-site 
observations. Reviews may include, but are not limited to: 


• Desk review performed by DETR WISS monitors prior to on-site visit analyzing 
participant data, as indicated on appropriate monitoring tool. 


• Review of service delivery, automated system use, self-monitoring efforts and 
board/recipient policies/procedures.  


• Program, fiscal, Equal Opportunity, Selective Service, LWDB forms and policies (e.g., 
Grievance Policy and Authorization to Release Information), Authorization to Work 
documentation, and Americans with Disabilities Act (ADA) data gathering. 
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WIOA Fiscal monitoring activities may include but are not limited to: 


• Budget methodologies 


• Cash management practices 


• Cost allocation plans and processes 


• Cash disbursement compliance and documentation 


• Program income identification and reporting 


• Internal controls 


• Purchasing and procurement processes, procedures and documentation (e.g., Request for 
Proposals, bidder packets, contracts, etc.) 


• Property accountability and safeguarding 


Working Papers: Review of working papers (e.g., monitoring worksheets or reports) shall be 
established during the review and maintained pursuant to 2 CFR §200.333 at DETR by the WISS 
monitors.  


Monitoring Report: Official reports are compiled from information gathered throughout the year, 
sampling data, on-site review and fiscal oversight reporting. Any questioned process, lack of 
internal control or cost will be addressed in the finding and resolution process. 


A report will be issued within 45 days after the completion of the on-site visits barring any 
unforeseen circumstances and it shall be published with the following: Background; Observations; 
Best Practices; Findings; Corrective Action if required; and Summary. Copies of the report will be 
dispensed to the following: Local Workforce Development Board; Local Workforce Development 
Area Board Chair; and the Chief Local Elected Official.  


The monitoring report may include the following: 


1. Background 


2. Observations: 


a. Questioned costs. 


b. Administrative management or program practices that do not represent instances of 
non-compliance but could become compliance problems in the future if not 
addressed. 


c. Recommendations:  Identifying best practices that could be implemented to 
improve compliance and/or proper reporting practices. 
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d. Procedural Issues: 


i. Identified procedural instances that warrant technical assistance. 


ii. Compliance areas that the DETR WISS monitoring team has identified as 
new and/or where additional training needs to be provided to the local 
workforce development boards.  If not corrected/addressed, non-
compliance will be identified as a Finding in the subsequent monitoring 
cycle. 


3. Best Practices: 


a. Highlights of positive aspects of programs that may be shared with the other local 
board to help improve their programs. 


4. Findings:   


a. The identification of a specific Federal/State law or regulation, policy, or local 
policy with which the subgrantee has failed to comply that is serious enough to 
require corrective action. 


b. A violation of any of the State Compliance Policies including, but not limited to, 
State Compliance Policy 3.1:  Allowable and Disallowed Costs. 


c. Areas of concern/observances that appear in two or more consecutive monitoring 
reports will escalate to a Finding.  


Resolution or Completion: The review is completed or resolved when each Finding is addressed 
and remedied and no corrective action is required.  


Corrective Action: Corrective action plans are necessary to ensure that the processes and 
procedures are in place to make corrections to the system in a timely manner. Timely corrections 
of issues could prevent findings and/or disallowed costs. If corrective action(s) are assigned by 
DETR WISS: 


• The subgrantee will issue a Corrective Action Plan to the DETR-WISS, within thirty (30) 
days of the receipt of a report that requires corrective action.  


• The corrective action plan shall identify the action that the entity will initiate to correct the 
problem, the estimated date the problem will be resolved, and how the local board shall be 
involved in addressing this issue.  


• Technical assistance will be provided when deficiencies are noted which require additional 
information and/or training assistance or upon request. 
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• In the event it is not possible to resolve findings through the monitoring system, a referral 
may be made to the DETR Director or referred to the Department of Labor for resolution 
and/or action.  


Acceptance of the Corrective Action Plan: DETR WISS shall notify the entity of the resolution 
of the corrective action plan. 


Progress Reports: DETR WISS may choose to require progress reports from the entity for some 
corrective action plans. The acceptance notification will indicate if and when progress reports are 
required.  


Further Action: At the discretion of DETR WISS, additional monitor reviews may be conducted 
to ensure full implementation of the corrective action plan.  


Fiscal Controls/Sanctions-Substantial Violation: 


In the event of a subrecipient's failure to take required corrective action for substantial violation of 
standards, sanctions and fiscal controls will be imposed according to WIOA Sec. 184. Reference 
SCP 5.6. 


Statewide Data Element Validation 


All Programs: 


• DETR WISS staff responsible for conducting Data Element Validation (DEV) reviews 
must submit a system access request in order to receive access to the ‘PIRL’ data sampling 
report located in the state’s workforce management information system, EmployNV. 


• DETR WISS staff responsible for conducting the DEV review will commence their 
quarterly DEV reviews 45 days after the end of each quarter on both active and exited 
records.  Staff are responsible for validating the data for the preceding quarter that ended. 


• DETR WISS staff should follow the procedures outlined below on how to access the PIRL 
data sampling report to randomly identify files to review. 


• In accordance with TEGL 23-19, DETR WISS staff will review source documentation for 
all data elements in each WIOA core and the non-core programs sampled record identified 
in this policy for data element validation purposes as prescribed in TEGL 23-19 
Attachment II. 


• In accordance with WIOA Sec. 116(d)(2), 20 CFR §677.160, TEGL 5-18, DETR WISS 
will include the state’s approach to data validation and ensuring data integrity, including a 
description of the methodology of any validation activities that occurred in the state’s 
required WIOA Annual Statewide Performance Narrative Report. 
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DEV Procedures 


• Each quarter, DEV review must be conducted using the simple random sampling method.  
In consultation with the DETR WISS Auto Team staff, both active and exited records will 
be randomly pulled by the program staff from the management information system for 
review by the staff responsible for conducting the DEV (i.e., the DETR WISS monitors). 


• DETR WISS Auto Team staff pull the random sample utilizing the management 
information system’s Data Element Validation Configuration screen.  Data elements are 
selected from the Federal Reports Administration, PIRL Reporting Assistant screen, and a 
random sample of both active and exited records are randomly pulled by DETR WISS Auto 
Team and provided to DETR WISS program staff who are conducting DEV review. 


• Depending on the size of each record set, the corresponding number of sample records 
indicated below, at a minimum, must be examined.  These guidelines are applicable for 
every review.  If the minimum number of sample records is not available, all available 
records must be reviewed. 


• In accordance with TEGL 23-19(4)(C), staff responsible for DEV will select a random size 
utilizing the publicly available algorithmic tables for simple random sampling developed 
by The Research Advisors, utilizing the following sampling formula:  


o Population size 


o 95 percent confidence level 


o 5 percent margin of error 


 For example purposes only: 


Exited Record Set   Sample Size 


100     80 


150     108 


200     132 


250     152 


300     169 


• Monitoring staff responsible for DEV reviews will validate ¼ of the annual sample size 
each quarter, with a new sample drawn annually, at a minimum.   


• Staff utilize the source documentation for WIOA core/non-core programs as prescribed in 
TEGL 23-19, Attachment 2. 



https://www.research-advisors.com/tools/SampleSize.htm
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• Staff will download the data element sheets generated by the state’s workforce 
management information system, EmployNV, into Microsoft Excel and conduct their 
reviews directly in the workbook. 


• Staff will mark each element as either a “pass” or a “fail”.  All failures must have 
corresponding comments describing why the element failed and the corrective action being 
taken to correct the data, if applicable. 


• Staff will use the latest PIRL document found on the U.S. Department of Labor 
Employment and Training Administration website:  
https://www.dol.gov/agencies/eta/performance/reporting#current-reporting-req. 


• Staff will maintain their DEV documentation pursuant to 2 CFR §200.333. 


WIOA Adult, Dislocated Worker and Youth Programs 


DETR WISS monitoring staff are responsible for conducting quarterly DEV reviews to verify that 
the performance data elements reported by Nevada are valid, accurate, reliable, and comparable 
across programs, and each must use the source documentation requirements contained within 
TEGL 23-19 Attachment II to validate the required data elements.  The review is to identify 
anomalies and/or missing elements in the data, resolve issues that may cause inaccurate reporting, 
and to improve program performance accountability through the results of data validation.   


National Dislocated Worker Grants (NDWG) 


DETR WISS monitoring staff are responsible for conducting quarterly DEV reviews to verify that 
the performance data elements reported by Nevada are valid, accurate, reliable, and comparable 
across programs, and each must use the source documentation requirements contained within 
TEGL 23-19 Attachment II to validate the required data elements.  The review is to identify 
anomalies and/or missing elements in the data, resolve issues that may cause inaccurate reporting, 
and to improve program performance accountability through the results of data validation.   


Trade Adjustment Act 


Designated DETR WISS staff are responsible for conducting quarterly DEV reviews to verify that 
the performance data elements reported by Nevada are valid, accurate, reliable, and comparable 
across programs, and each must use the source documentation requirements contained within 
TEGL 23-19 Attachment II to validate the required data elements.  The review is to identify 
anomalies and/or missing elements in the data, resolve issues that may cause inaccurate reporting, 
and to improve program performance accountability through the results of data validation. 


Wagner Peyser (WP) 


DETR WISS Auto Team staff  are responsible for conducting quarterly DEV reviews to verify 
that the performance data elements reported by Nevada are valid, accurate, reliable, and 



https://www.dol.gov/agencies/eta/performance/reporting#current-reporting-req
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comparable across programs, and each must use the source documentation requirements contained 
within TEGL 23-19 Attachment II to validate the required data elements.  The review is to identify 
anomalies and/or missing elements in the data, resolve issues that may cause inaccurate reporting, 
and to improve program performance accountability through the results of data validation. 


Jobs for Veterans State Grant (JVSG) 


DETR WISS monitoring staff are responsible for conducting quarterly DEV reviews to verify that 
the performance data elements reported by Nevada are valid, accurate, reliable, and comparable 
across programs, and each must use the source documentation requirements contained within 
TEGL 23-19 Attachment II to validate the required data elements.  The review is to identify 
anomalies and/or missing elements in the data, resolve issues that may cause inaccurate reporting, 
and to improve program performance accountability through the results of data validation.   


Work Opportunity Tax Credit (WOTC) 


The designated backup to the WOTC Program Officer or Supervisor within the DETR WISS 
Office is responsible for conducting quarterly reviews to verify that the performance data elements 
reported by Nevada are valid, accurate, reliable, and comparable across the program. Although not 
part of the programs listed in TEGL 23-19, TEGL 6-20, Attachment II (9) states ‘State Workforce 
Development Agencies are to establish and maintain an orderly system for regularly verifying  the 
eligibility of a random sample of individuals certified under WOTC and initiating effective 
corrective action when appropriate as indicated by results of such activities. The review is to 
identify anomalies and/or missing elements in the data, resolve issues that may cause inaccurate 
reporting, and to improve program performance accountability through the results of data 
validation process. 


DEV Training 


The DETR WISS unit will provide training and technical assistance to workforce staff on the 
importance of accurate data entry as it relates to obtaining positive performance outcomes.  


At a minimum, the DETR WISS Auto Team will provide DEV training to all staff responsible for 
monitoring data entry and performance on an annual basis.  These trainings may occur via DETR 
WISS’ monthly EmployNV meetings, during ad hoc in person and virtual technical assistance 
sessions, or via other appropriate training methods, as necessary. 


Each LWDB is expected to provide training to workforce staff on the importance of correct data 
entry as it relates to obtaining positive performance outcomes on an annual basis, at minimum.  
Additionally, each LWDB must provide training to workforce staff on the allowable source 
documentation and maintenance of DEV documentation requirements contained within TEGL 23-
19 Attachment II. 
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Data Integrity 


Pursuant to TEGL 23-19, on a quarterly basis, DOL provides DETR WISS with performance 
feedback reports to aid in data integrity efforts and support data accuracy.  The analyses will 
include, but are not limited to, a review of the data submitted, anomalies and outliers identified, 
and any other potential data quality issues that may indicate reporting inaccuracies. 


On an annual basis, the DETR WISS monitoring and program staff responsible for compliance 
will review the DEV analyses conducted by each responsible entity to determine the effectiveness 
of the DEV procedures outlined in this policy.  If inefficiencies are discovered, DETR WISS will 
update the policy accordingly. 


Correcting Missing or Erroneous Data 


If any missing or erroneous data is discovered throughout the validation process, LWDB staff must 
take appropriate actions to correct it.  These corrective actions may include, but are not limited to: 


• Submitting detailed Change Requests to correct inaccurate data; 


• Working with DETR WISS to resolve out-of-range variances and/or large quantities of 
data anomalies; 


• Providing additional training or technical assistance to workforce staff responsible for the 
erroneous data entry, if applicable; and/or 


• Collecting missing documentation to verify required data elements, if applicable. 


Results of the DEV review process will be reported to the local boards annually on the DEV annual 
report.  Any missing or erroneous data trends of 5 percent or greater will result in additional 
technical assistance being provided by DETR WISS to the local boards.  


Missing or erroneous data identified must be corrected within 45 days following the quarterly DEV 
review process. 


Records Retention 


The DEV documentation must be maintained pursuant to State Compliance Policy 5.4 and 2 CFR 
§200.333, which states: 


Financial records, supporting documents, statistical records, and all other non-Federal entity 
records pertinent to a Federal award must be retained for a period of three (3) years from the 
date of submission of the final expenditure report or, for Federal awards that are renewed 
quarterly or annually, from the date of the submission of the quarterly or annual financial 
report, respectively, as reported to the Federal awarding agency or pass-through entity in the 
case of a subrecipient. 







DETR/ESD/Workforce Investment Support Services 
WIOA State Compliance Policies 
Section 5.7 Oversight and Monitoring 
October 2017; rev. GWDB EC, June 17, 2021; ratified GWDB, July 14, 2021  
Page 19 of 22 
 


• DETR WISS monitoring staff responsible for conducting quarterly and annual DEV 
reviews of all programs prescribed in this policy must retain copies of worksheets on data 
elements and/or records reviewed during the data validation review process, and any 
corrective actions taken such as submitted Change Requests or technical assistance. 


• DETR WISS Auto Team staff must maintain quarterly wage records for wage record 
matching used for reporting outcomes, trends in common data accuracy issues, and error 
rates. 


• DETR WISS monitoring staff must retain documentation of quarterly and annual DEV 
effectiveness reviews and any corrective action efforts made after the data element 
validation review process. 


• DETR WISS monitoring staff must retain static DEV source documentation as pulled 
wherein missing and/or erroneous data were identified that demonstrates the DEV process. 


(WIOA Sec. 184(b)(1)): 


(1) ACTION BY GOVERNOR.—If, as a result of financial and compliance audits or 
otherwise, the Governor determines that there is a substantial violation of a specific provision of 
this title, and corrective action has not been taken, the Governor shall— 


(A) issue a notice of intent to revoke approval of all or part of the local plan affected; or 


(B) impose a reorganization plan, which may include— 


(i) decertifying the local board involved; 


(ii) prohibiting the use of eligible providers; 


(iii) selecting an alternative entity to administer the program for the local area involved; 


(iv) merging the local area into one or more other local areas; or 


(v) making such other changes as the Secretary or Governor determines to be necessary to 
secure compliance with the provision. 


These actions may be appealed to the Secretary of Labor in accordance with Sec. 184(b)(2). 


Technical Assistance: DETR has the following protocol to ensure that information provided 
through technical assistance is timely and accurate. The sequence of contact and to whom the 
contact is made is critical. 


• The DETR WISS unit of the Employment Security Division has responsibility for 
providing technical assistance and training for the LWDBs, board staff, and their service 
providers, as requested. 







DETR/ESD/Workforce Investment Support Services 
WIOA State Compliance Policies 
Section 5.7 Oversight and Monitoring 
October 2017; rev. GWDB EC, June 17, 2021; ratified GWDB, July 14, 2021  
Page 20 of 22 
 


• Training providers contracted by a LWDB are to directly contact their LWDB for technical 
assistance. 


• Local Workforce Development Boards will contact DETR WISS using the Single Point of 
Contact below. 


• DETR WISS will be the direct contact to the Department of Labor (DOL) via a written 
request detailing the technical assistance request. A copy of the original request and 
subsequent follow-up, as well as the written response from DOL, will be forwarded to the 
LWDB(s) by DETR WISS. 


WIOA Single Point of Contact: 


• The use of Single Point of Contact is to ensure consistent, reliable information and 
customer service is provided to the LWDBs, including requests for technical assistance and 
training. 


• The single point of contact, or portal, has been established through the use of a specific 
email address – DETRWIA@detr.nv.gov. This email address is not for public use and 
should only be utilized by LWDB staff to communicate with DETR WISS. 


• DETR WISS Auto Team are responsible for forwarding the email to the appropriate DETR 
WISS staff member for response. Responses are to be provided to the LWDBs within two 
(2) business days or as appropriate should it be necessary to investigate possible answers 
to the request. The DETR WISS Auto Team Supervisor must be notified if the response 
cannot be made within two (2) business days and a timeframe established for the response. 
The responses will be sent to the requesting party as well as to all pertinent DETR WISS 
staff.  


• WISS will maintain an email tracking system to ensure all emails receive a response and 
will retain copies of LWDB emails and responses for two (2) years. 


Nevada Department of Employment, Training and Rehabilitation Official Website: 


• This website can be accessed at http://detr.nv.gov 


• This site contains information on a variety of topics including: WIOA State Compliance 
Policies (SCPs), Technical Assistance Guides (TAGs), Eligible Training Providers (ETPs), 
state plans and other related topics all of which can be found under the Workforce 
Innovation link. 


 


 


 



http://detr.nv.gov/
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U.S. Department of Labor Employment and Training Administration Website: 


• This website can be accessed at www.doleta.gov/agencies/eta . 


• This site provides resources on many topics related to the workforce system including 
laws/regulations, advisories (TEGLs/TENs), performance/reporting and technical 
assistance in training/tutorials/webinars.  


Certification (WIOA Sec 184(a)(6)) will be provided to the Secretary every two years that:  


• The State has implemented uniform administrative requirements;  


• The State has monitored local areas to ensure compliance with uniform administrative 
requirements; and  


• The State has taken appropriate corrective action to secure such compliance.  


Local Board Policy Requirement Summary: 


Local Monitoring and Oversight Responsibilities-  


Pursuant to WIOA Sec. 107(d)(8), the local board, in partnership with the chief elected official for 
the local area must:  


1. Conduct oversight for local youth workforce investment activities, local employment and 
training activities for adults and dislocated workers, and the one-stop delivery system in 
the local area; and as described in 20 CFR §683.220. 


2. Ensure the appropriate use and management of the funds provided for the activities; and 


3. For workforce development activities, ensure the appropriate use, management, and 
investment of funds to maximize performance outcomes under WIOA Sec. 116.  


4. Ensure management, internal control structure and written policy that provide safeguards 
to protect personally identifiable information (PII), records, contracts, grant funds, 
equipment, sensitive information in 20 CFR §683.220 that are in compliance with Federal 
statutes, regulations and terms. 


LWDBs must monitor approved training providers at least every two years. Monitoring includes 
verification of the accuracy of information received/published for the Eligible Training 
Provider List (ETPL) and in compliance with SCP 1.12 and 1.13 and include procedure for 
tracking/addressing participant/other complaints.  


Each local area shall prepare and have available for review by DETR WISS,  a schedule and a 
policy addressing how they will conduct monitoring of their subrecipients pursuant to 2 CFR 
§200.331 and how they will engage their local board in monitoring and oversight activities. 


 



http://www.doleta.gov/agencies/eta
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NOTE: All subrecipients are expected to self-monitor, request technical assistance when they self- 
identify a need and cooperate with all monitoring and oversight activities. This includes 
maintaining accurate program records, financial records and statements, allowing on-site visits, 
providing any and all required documents, participating in in interviews and taking appropriate 
corrective action. 


Definitions: 


Contractor:  an entity that receives a legal instrument (i.e., contract) by which a non-Federal entity 
purchases property or services needed to carry out the project or program under a Federal award. 
The term as used in this part does not include a legal instrument, even if the non-Federal entity 
considers it a contract, when the substance of the transaction meets the definition of a Federal 
award or subaward. 


Non-Federal Entity:  A State, local government, Indian tribe, institution of higher education 
(IHE), for-profit entity, foreign public entity, foreign organization or non-profit organization that 
carries out a Federal award as a recipient or subrecipient (2 CFR §2900.2; 2 CFR §200.1; 2 CFR 
§200.69) 


Pass-through Entity:  A Non-Federal entity that provides a subaward to a subrecipient to carry 
out part of a Federal Program. (2 CFR §200.74) 


Subaward:  An award provided by a pass-through entity to a subrecipient for the subrecipient to 
carry out part of a Federal award received by the pass-through entity. It does not include payments 
to a contractor or payments to an individual that is a beneficiary of a Federal program. A subaward 
may be provided through any form of legal agreement, including an agreement that the pass-
through entity considers a contract. 


Subrecipient:  A Non-Federal entity that receives a subaward from a pass-through entity to carry 
out part of a federal program. A subrecipient may also be a recipient of other federal awards 
directly from a federal awarding agency. 


NOTE: The chief elected official in a local area shall serve as the local grant recipient for, and 
shall be liable for any misuse of, the grant funds allocated to the local area unless the chief elected 
official reaches an agreement with the Governor for the Governor to act as the local grant recipient 
and bear such liability. (WIOA Sec. 107(d)(12)(B)(i)(I)) 
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Instructions 


This logic model is intended to help identify the relationship between WIOA program activities, the 
outputs those activities produce, and the short-term and long-term outcomes that these activities and 
outputs cause for participants, clients, and others served. This document will be used to help test the 
effectiveness of programs and to help demonstrate their value with academic research in alignment 
with the WIOA research and evaluation requirements [WIOA sections 169, 242, Rehabilitation Act 
section 12, 14, and 107, Wagner-Peyser section 10(b)] 


1. Program Name and Description 
Please describe the program for which you are writing this logic model. Include information that 
might be used to help identify this program (title, manager, budget account, accounting codes, 
or other unique identifiers relevant to you and your agency). This does not need to be a 
comprehensive description, but should be sufficient to help someone unfamiliar with your 
agency clearly identify the program or its participants at a later date. 


2. Resources needed 
Please summarize the resources that are needed to carry out this program. This does not to be a 
high level of detail, but should be sufficient to enable a person outside your agency to identify 
resource intensive programs across all WIOA partners to prioritize research into the 
effectiveness of programs in order to demonstrate the value of the resources being invested. 


3. Logic Model 


a. Activities 
List in the activities section the inputs for the logic model.  What actions, programs, 
processes, or policies do you perform to invest in the workforce system.  It is better if 
these are specific enough to be identifiable but broad enough to include enough 
individuals or participants to allow a reliable conclusion about the efficacy of these 
activities.  “Provide Job Training Services” would be too broad – it does not identify the 
type of training, the participants, or any other uniquely identifying characteristics that 
can be tested. “Provided IEP development and coaching for participant ABC123” would 
be too specific – if only one or a very limited handful of participants receives a type of 
service, it may not be possible to test whether this service in particular had an impact on 
the participant’s outcomes. 


b. Outputs 
As a result of the activities performed, what is the direct output? For example, does a 
participant receive a recognized credential in a particular career?  Does the staff 
member receiving training become better able to handle a particular type of case? Is a 
degree awarded, or a job referral made?  How do we identify the people who have 
participated in and completed (or not completed) the activity? 
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c. Short and Long-Term Outcomes 
As a result of the output being generated, what are the anticipated short and long term 
outcomes?  For example, “individuals with a certificate in photography are better-
prepared to obtain employment in photography occupations and the media industry, 
and will receive higher wages as a result.”  These should capture the expected benefits 
of the activities and outputs, and ideally are specific enough to provide some testable 
expectations: reduced work search period, higher wages, better outcomes for referred 
clients, etc. These should also help demonstrate the purpose of the activities – why are 
we doing what we are doing?  At least one of the short-term or long-term columns 
should be populated and it is ok to populate both columns. 








Governor’s Office of Workforce Innovation (GOWINN) 
The Governor’s Office of Workforce Innovation (GOWINN) was established through 
Governor’s Executive Order 2016-08 and subsequently codified in Nevada Revised Statutes 
(NRS) 232.965.  GOWINN serves as the statewide workforce coordinating agency between K-
12, postsecondary, the publicly funded workforce system, and the employer community. 
GOWINN’s mission is to help develop a skilled and diverse workforce aligned with the needs of 
business and industry within the state of Nevada by promoting cooperation and collaboration 
among all entities focused on workforce development.  The primary responsibilities of GOWINN 
are to (1) leverage labor market data, (2) design career pathways designed by the State of Nevada, 
(3) scale apprenticeships, (4) identify industry-recognized credentials, and (5) promote 
responsive workforce policies. In addition, GOWINN is responsible for the Nevada P-20 to 
Workforce Research Data System (NPWR), the statewide longitudinal data system, which helps 
guide and inform education and workforce policy by fostering data-driven decision-making. 


GOWINN oversees the Governor’s Workforce Development (GWDB) and nine GWDB Industry 
Sector Councils which consist of representatives of Nevada businesses, education, and labor that 
facilitate data-driven recommendations concerning sector-specific workforce needs and 
challenges to help guide state workforce development efforts. The industries represented in these 
sector councils are: Aerospace and Defense; Natural Resources; Health Care and Medical 
Services; Information Technology; Manufacturing; Logistics; Mining and Materials; Tourism, 
Gaming and Entertainment; and Construction. Although the industry sector councils did not meet 
in 2020, GOWINN staff did hold teleconferences with each of the industry sector council chairs 
in April of 2020 to discuss ideas on how to reconstitute and reinvigorate the councils in the future. 
A plan to reestablish regular sector council was developed to revitalize the councils beginning 
with 4 industries: Manufacturing, Technology, Logistics, and Healthcare, with quarterly meetings 
in late 2021.     


GOWINN engages with core partners and agencies to continually improve Nevada’s workforce 
system. These agencies include: Nevada Department of Employment, Training, and Rehabilitation 
(DETR), Nevada Department of Education (NDE), Nevada System of Higher Education (NSHE), 
Nevada Department of Health and Human Services (DHHS), Governor’s Office of Economic 
Development (GOED), the Office of Science, Innovation, and Technology (OSIT), Workforce 
Connections and Nevadaworks (the state’s local workforce development boards), and the 
Governor’s Workforce Development Board (GWDB). GOWINN also engages in meaningful 
partnerships with the state’s Regional Development Authorities (RDAs) and local chambers of 
commerce. 


During the 2021 state legislature session, there were some changes that impacted GOWINN and 
its functions in the new state fiscal year (starting on July 1, 2021). The Governor formally 
requested that the agency’s acronym change from OWINN to GOWINN (Governor’s Office of 
Workforce Innovation) per AB459 passed by the Nevada Legislature on May 25, 2021. With this 
bill, the office moved under the DETR umbrella, with the GOWINN Executive Director 
continuing to report to the Governor. The final adjustment with the bill is the State Apprenticeship 
Council and Apprenticeship Director transferred to the Office of the Labor Commissioner, in the 



https://owinn.nv.gov/uploadedFiles/owinnnvgov/Content/About/2016-08%20Order%20Regarding%20Workforce%20Development.pdf





Department of Business and Industry. 


WIOA State Plan 


The Governor’s Workforce Development Board (GWDB), comprised of 33 members at capacity 
with representatives from all four core WIOA title programs, businesses, workforce/labor 
entities, and state and local government, is charged with, among several duties, leading the 
continuous improvement of the state workforce development system, and the development, 
implementation, and modification of the WIOA State Plan. In Spring 2022, a new Chair and 
Vice Chair were appointed to the GWDB, as well as had the replacement of one-third of the full 
Board’s members prior members who were termed out.  


To create a more engaged and focused board, the GWDB approved the creation of several 
subcommittees with different focus areas in August 2020. One of the subcommittees, Strategic 
Planning, was made responsible for developing and overseeing modifications for the current 
2020 WIOA State Plan which was due in the Spring 2022. Because the 2020 state plan was 
developed before the COVID-19 pandemic, many of the plan’s components needed revamping to 
reflect current realities and ambitions. The Strategic Planning subcommittee is comprised of 
state-board members and representatives from other parts of the state workforce system and is 
chaired by the WIOA Title II State Director who is also a board member, 


The revision of key sections of the WIOA State Plan was conducted by two work groups: the 
Data and Accountability Work Group and the Common Processes and Customer Flow Work 
Group. Both work groups comprised of representatives from GOWINN, the Department of 
Employment, Training and Rehabilitation (DETR), the Department of Welfare and Social 
Services (DWSS), the two local workforce development boards (Workforce Connections in 
southern Nevada and Nevadaworks in northern Nevada), the Nevada Department of Education 
(DOE), one of the state community colleges and one of the local workforce development service 
providers.  


Over the course of several months during the summer of 2021, both work groups virtually met to 
discuss and develop recommendations for sections of the WIOA state plan that needed revision 
within their particular focus areas, specifically in sections that detailed the strategies that WIOA 
core programs and other partners will utilize to align Nevada's workforce system with the state's 
workforce development goals and objectives. These recommended inputs were then sent to a 
Core Group of representatives from DETR, DWSS, GOWINN, DOE, and the two local boards. 


The Core Group met virtually multiple times to go over these recommendation revisions and 
make any necessary adjustments. After briefing members of the Strategic Planning subcommittee 
of these revisions and incorporating additional updates from each of the core title programs as 
well as key workforce development agencies like GOWINN to reflect the most current 
information, the revised version of the state plan will be posted online for a 60-day public 
comment period. The revised plan will then go to the GWDB likely in February for final 
approval before being submitted to the Department of Labor.  


 


 







GOWINN Grants  


A major challenge this past year, which has impacted all work and will continue to effect grant 
awards and deliverables, has been the COVID-19 pandemic. Nevada was hit hard by the pandemic, 
but GOWINN is working hard to move forward and help the workforce find new careers through 
training assistance. To address this challenge, GOWINN worked closely with other state agencies 
and entities across the state to develop relationships and to position the office as a leader in this 
space. GOWINN’s collaborative approach to its recently awarded grants, especially Project 
SANDI and ANAA, has shown the office’s ability to be a key convenor in the state by bringing 
together various entities to work together on workforce development. The ability to work together 
and to bring in experts across the state has been key for helping get Nevadans training and 
information to get back into the workforce. DOL-ETA Request: COVID-19 Response 


 


• NGA WIN: The National Governors Association (NGA) Workforce Innovation Network 
grant (WIN), ended in 12/31/2021. Utilized two contract consultants to execute work:  


1. DFI CONSULTING: Richard Laine to examine and articulate the gap between existing 
state practices and resources and desired future goals  


2. RED 7 COMMUNICATIONS: Kathy Topp to provide a communications and outreach 
strategy action plan that will bring together various partners to accomplish goals 
identified within a state workforce development action plan.  


The work produced by Richard Laine has provided a clear opportunity for all of those 
involved, including GOWINN and partners to understand more of the workforce needs in 
Nevada.   


GOWINN, serving in its role as key convener, brought together leaders of other state 
workforce development such as the Department of Employment, Training and 
Rehabilitation (DETR); the Governor’s Office of Science, Innovation and Technology 
(OSIT); the Governor’s Office of Economic Development (GOED); and, the Nevada 
System of Higher Education (NSHE). This convening and continued on-going discussions 
have led to more thought-provoking opportunities to provide for the people of Nevada.  


In the wake of the economic fallout from the COVID-19 pandemic, Nevada had to take 
necessary previously neglected steps to build a workforce that will let the state prosper in 
the future and create opportunity for all Nevadans.  


In addition to prioritizing the need to reorient state government to better serve the needs of 
residents and small businesses and continuing efforts to support entrepreneurial efforts to 
create new industries and diversify the state’s economy, Governor Sisolak also emphasized 
the imperative to put Nevadans back to work by helping them acquire the tools and skills 
they need to be successful.  


 


 







• NGA WBL: From the National Governor’s Association (NGA), GOWINN to serve as a 
mentor state in their Work-Based Learning (WBL) Policy Academy.  


The major goals of GOWINN has been to define work-based learning, educate and 
collaborate with workforce stakeholders, and bring awareness to the benefits of work-based 
learning across the state. By partnering with various industry, education and community 
stakeholders, as identified in the awarded grants GOWINN has received, GOWINN served 
as a key convener in elevating the conversation across Nevada and workforce entities by 
drawing awareness to the benefits of WBL programming to promote a sustainable 
workforce and increase the number of Nevadans that enter high-skilled, high-wage 
careers.  


o At the Fall Workforce Symposium the  NGA hosted September 29 to October 1 in 
Phoenix, Arizona, former GOWINN Executive Director Isla Young participated in a 
multi-state panel where she discussed Nevada’s work on the NGA WIN Grant by 
summarizing the importance of the weekly in-depth strategy sessions GOWINN staff 
participated in to identify previously neglected gaps in workforce system delivery and 
strategies to alleviate them, highlighting the movement towards building an integrated, 
accessible workforce data system that includes a dashboard with visualization 
capabilities which will support cross-agency collaboration, and explaining the 
necessity of enhanced partnership among the key stakeholders of the workforce 
development system to develop a common understanding of everyone’s roles, 
responsibilities, and key objectives.  
 


o Between August and October 2021, GOWINN and the Nevada Department of 
Education partnered to sponsor a teacher externship program to link employers from 
the state’s high-growth, high-demand industries such as IT, manufacturing and 
healthcare with middle and high school teachers, counselors, and administrators from 
all over Nevada to provide them the opportunity to participate in immersive 
experiences in a variety of occupational areas and activities.   


At the conclusion of the externship, teachers develop a lesson plan that highlights the key 
takeaways from their experience and continue to engage with the employer to organize 
future interactions with students, either through in-person tours of their worksite or through 
Nepris.  


 


• Nepris: Over the past year GOWINN in partnership with the Nevada Department of 
Education (NDE) collaborated to provide more than 5,000 students in more than 200 
classrooms in every Nevada county across the State with professionals to learn about in-
demand exciting careers in science, technology, engineering, and mathematics (STEM).  


Nepris for Nevada, launched August of 2021, is an online cloud-based platform that virtually 
connects students with industry professionals. This multi-year partnership with NDE and 
GOWINN is designed to motivate students about exciting career opportunities and connect 
them with career professionals. Nepris for Nevada breaks down barriers and increases 







children’s confidence that they too can become a healthcare or technology professional, for 
example, and allows them to ask questions and interact with community leaders.  


 


• Project SANDI: Over the past year, the GOWINN and dozens of state and community 
partners collaborated to provide more than 500 dislocated and underemployed Nevadans 
free educational training programs for in-demand careers in science, technology, 
engineering, and mathematics (STEM) through the Supporting and Advancing Nevada’s 
Dislocated Individuals (SANDI) project. Participants of SANDI must fall into one of the 
following categories: dislocated worker, underemployed or not employed, new job seeker, 
or limited English proficient adult. Along with these requirements, there is a heightened 
focus on women, racial minorities, and underrepresented populations. DOL-ETA Request: 
DEI and Adult Priority of Service 
  
With the anticipation of investing in 1,700 Nevadans, SANDI grant funding is designed to 
help those who were adversely affected by the pandemic, modernize Nevada’s workforce 
system, and expand remote access to short-term training for in-demand occupations using 
a digital platform. The program is expanding accelerated stackable certification programs 
in Nevada’s priority sectors, including healthcare, advanced manufacturing, logistics, and 
information technology (IT).   
  
Organizations that provide courses for SANDI students include partnerships with Nevada’s 
public community colleges: College of Southern Nevada, Great Basin College, Truckee 
Meadows Community College and Western Nevada College.   
  
Outside training providers that assist in programming to these job seekers include but are 
not limited to: Electrical Joint Apprenticeship and Training Committee of Southern 
Nevada, Goodwill of Southern Nevada, High Sierra Area Health Education Center, 
NCLab, Nevada Department of Veterans Services, New Horizons Computer Learning 
Center, Northern Nevada Electrical Training Center, Professional Institute of Technology, 
Inc., Tech Impact, and V School. 


 


• H-1B: In the past year, the H-1B grant for the Northern Nevada rural counties has served 
over 20 individuals. There had been delays and limitations in meeting with interested 
partners and students due to COVID, but that work through Nevadaworks and the Nevada 
Hospital Association has been increasing. GOWINN has also submitted to DOL a scope 
change to incorporate the Southern Nevada rural hospitals into this work.   


The proposed geographic scope of the project includes rural and frontier northern Nevada 
counties: Carson, Churchill, Douglas, Elko, Humboldt, Lander, Lincoln, Lyon, Mineral, 
Pershing and White Pine, and the southern Nevada counties: Clark and Nye. Clark County 
and Nye County have regions listed as Rural Status under the Health Professional Shortage 







Area (HPSA) find tool and also utilize the Centers for Medicare and Medicaid Services to 
determine licensed rural critical access hospitals.  DOL-ETA Request: Accessibility  


The key partners in the H-1B Rural Healthcare program are all supportive of the need to 
expand to the rural areas in the southern region of the state of Nevada: GOWINN is the 
lead, with Nevadaworks as the northern regional Workforce Development Board and the 
subrecipient, who partners with the Nevada Hospital Association (NHA) as the service 
provider. Nevadaworks has the support of Workforce Connections, who is the southern 
regional Workforce Development Board, to include rural hospitals in southern Nevada. 
This would open participant enrollments to rural areas including Pahrump (Desert View 
Hospital, 25 beds), Mesquite (Mesa View Hospital, 25 beds) and Boulder City (Boulder 
City Hospital, 82 beds). NHA uses their monthly newsletter for grant updates, and it goes 
out to all their member hospitals in the state to keep them updated on grant activity and for 
use as a recruitment tool to capture incumbent workers. The rural hospitals in southern 
Nevada have expressed interest in the H-1B to NHA. This would be a tremendous benefit 
for these rural hospitals in southern Nevada that continue to struggle with high demand, 
patient care, workforce shortages.  


A highlight of an outcome success for the last quarter: Outcomes achieved this quarter 
include ten enrolled participants successfully completing their second semester in their 
desired academic programs. During this quarter, one client completed the Advanced EMT 
course at Truckee Meadows Community College and obtained full-time employment in a 
new position at Banner Churchill Hospital. This was a promotion for this client and filled 
a critical need position at the small rural hospital in Fallon. Another client finished her pre-
requisite course and was accepted into a Sonography program at Great Basin College. One 
more client successfully completed her Certified Nursing Assistant (CNA) course with 
Western Nevada College and is waiting to test for her State CNA licensure. Upon passing 
her licensure with the State, the client will accept employment at Banner Churchill Hospital 
as a full-time CNA.   


 


• ANAA: GOWINN released a Notice of Funding Opportunity (NOFO) on April 7, 2022 
with a due date of April 29, 2022 to identify the entity who was to provide intermediary 
support, oversee the employer stipends, tuition and a majority of the outreach funds. The 
reason for GOWINN’s plan in having the intermediary oversee these additional areas 
besides just providing support is because all these areas work so closely together and relay 
on one another, and GOWINN wants to keep it under one area to ensure success of the 
grant and success for the state. This adjustment has satisfied the other state partners, as the 
intermediary can provide training and informational resources to members of the Nevada 
State Apprenticeship Council (NSAC), to ensure all the members understand and 
appreciate the roles that non-construction RAPs and pre-apprenticeships play in the 
apprenticeship landscape in the state.    


On May 3, 20222, the State Leadership Team for ANAA, which stands for Accelerating 
Nevada’s Apprenticeships for All, met to review the four submitted applications and 







identified the intermediary support awardee. The leadership team was made up of the key 
partners of ANAA from: GOWINN; the Nevada Department of Employment, Training and 
Rehabilitation (DETR); the Nevada System of Higher Education (NSHE); College of 
Southern Nevada (CSN); Western Governors University (WGU); IONnovate; and, the City 
of Las Vegas. It was a unanimous decision to award the project to the Institute for American 
Apprenticeships (IAA). Upon the approval of the team, GOWINN staff worked with IAA 
and DETR to develop the necessary paperwork to contract with the entity and the state to 
perform the identified deliverables. ANAA targets Nevadans displaced by the pandemic, 
with a specific focus on women, racial minorities, and underrepresented populations. DOL-
ETA Request: DEI 


 


• SAE 2020: Over the last year, GOWINN has worked with partners and identified a need 
to build capacity for apprenticeships in the area of corrections. In the work on the grant up 
until this point, GOWINN has identified with partners that a key need for the state is to 
build apprenticeship program opportunities through the Department of Corrections, and 
GOWINN has requested a change with DOL for this grant.   


The reason for the expansion of this goal is that it has been determined that there is a great 
need for better apprenticeship opportunities for incarcerated individuals that will allow for 
program growth in the high-demand sectors, especially in advanced manufacturing. 
GOWINN, and partners from around the state, with the help of an intermediary, would like 
to grow this goal to include additional partners to develop a pilot program for men and 
women who will be released from prison and get these individuals into a valuable and 
viable apprenticeship. The focus will be on advanced manufacturing and the plan is to 
develop a framework to present to companies on the support and benefit of hiring these 
individuals, along with identifying companies that will hire the individuals upon release. 
There will also be a framework for the apprentices that provides the support available, such 
as tuition costs, but also the other supportive needs, such as housing, that will help ensure 
a successful apprentice. The framework will also work to develop programs that can be 
made available in the prison system that an individual can participate in, so upon their 
release, they can move directly into an apprenticeship. GOWINN sees the development of 
this pilot program as a key initiative that can be used in other areas, like veterans. The plan 
for bringing these entities together is to have all the areas at the table that can help these 
individuals and to learn from what other states are doing in this realm that could be 
translated to other affected communities.   


The proposed additional partners are Institute for American Apprenticeships (IAA), 
Nevada Department of Corrections (NDOC), Nevada Department of Health and Human 
Services (DHHS), Western Nevada College (WNC).  


 


 


NPWR 







The Nevada P-20 to Workforce Research Data System (NPWR) is a state of the art, longitudinal 
data research tool aimed at tracking performance metrics and outcomes of Nevadans in the realms 
of education and workforce. Through its advanced reporting functionality, NPWR enables all 
Nevadans to understand firsthand how Nevada's K-12 schools, colleges, and universities are 
preparing Nevadans for tomorrow's jobs. NPWR was funded by the United States Department of 
Education 2012 Statewide Longitudinal Data Systems Grant Program and developed as part of an 
inter-state partnership between three Nevada state agencies, along with the Commonwealth of 
Virginia and the Center for Innovative Technology (CIT). The data system operates as a 
collaborative partnership with the Nevada Department of Education (NDE), the Nevada System 
of Higher Education (NSHE), the Department of Employment, Training and Rehabilitation 
(DETR), and the Center for Innovative Technology (CIT), a nonprofit technology organization. 
Additional partners have joined NPWR since its conception – Nevada Department of Motor 
Vehicles (Nevada DMV), Nevada Department of Corrections (NDOC), and the Division of Child 
and Family Services (DCFS) under the Nevada Department of Health and Human Services 
(DHHS). In the future, GOWINN hopes to onboard many more data partners to increase the 
amount of robust data that is available through NPWR.  


Under NRS 232.975 The Governor’s Office of Workforce Innovation (GOWINN) is tasked with 
maintaining and overseeing NPWR and managing the NPWR Advisory Committee. The 
Governor’s Office of Workforce Innovation (GOWINN) is building a Nevada that works for 
everyone. The GOWINN team is focused on strengthening Nevada's workforce development 
system through creating a skilled, diverse, and aligned workforce in the State of Nevada by 
promoting cooperation and collaboration among public and private sector partnerships. Goals of 
GOWINN include preparing all K-12 students for college and career success, increase the amount 
of Nevadans with postsecondary degrees and credentials, and increase employment outcomes in 
training and credentialing programs.   


Below are examples of publicly available reports that were approved by the NPWR Governance 
Committee for publishing in July and August 2021. The link to the interactive versions of these 
reports is provided to allow for access to the numerous data point options that are available: 
https://npwr.nv.gov/reports. 


• Average Wage by Industry: The Average Wage by Industry Report measures the highest 
average wages earned across Nevada. This report drills through to show wages by county 
and by industry for a given year. 


• Career and Technical Education (CTE): Concentrator Graduates Report: The CTE 
Concentrator Graduates report provides state, district, and school level information on Nevada 
graduates who were CTE Concentrators (i.e. they completed at least 2 courses in a single CTE 
program of study). The report can be broken down by gender, ethnicity/race, free/reduced lunch 
status, Individual Education Plan (‘IEP’) status, and Career Cluster (nationally recognized 
groupings of related careers into which programs of study are categorized). Information is also 
provided on the percentage of concentrators who completed their program of study and the 
percentage who earned a CTE Certificate. 


• Career Earnings: The Career Earnings report provide NSHE graduate wage data over 1, 3, 
5, 8, or 10 years of available data by degree type and Classification of Instructional 



https://npwr.nv.gov/reports





Programs (‘CIP’) code, which is a taxonomy of academic disciplines at institutions of 
higher education in the United States. Wages are displayed in percentiles to better denote 
the differences between the upper and lower ends of the spectrum. It also shows what the 
wages look like in the most current year of wage data. 


• College Readiness by Diploma Type: This report examines college continuation, 
postsecondary enrollment load, and postsecondary persistence, average American College 
Test (‘ACT’) scores, and remedial placement for students completing a standard or 
advanced diploma, with or without two years of a foreign language. The Standard Diploma 
requires 3 years of math and 2 years of science while the Advanced Diploma requires 4 
years of math, 3 years of science, and a 3.25 GPA (unweighted). In addition, the report 
examines the same metrics based on the math and science pathways and for students 
continuing to a Science, Technology, Engineering and Mathematics (‘STEM’) major in 
college. 


• Most Common Degree by Industry: The Most Common Degree by Industry report shows 
the most common degree held by the Nevada System of Higher Education (‘NSHE’) 
graduates by industry and county. In addition, statewide and county average wages earned 
are shown for all employees by industry. 


• Student Completion and Workforce: The Student Completion and Workforce report 
provides a breakdown of degree completion and time to degree by program of study by 
NSHE institution. The report also includes the number of graduates by degree program, 
the percentage and average wage of NSHE graduates employed in Nevada. 


• Workforce Supply and Demand: The Workforce Supply and Demand reports provide the 
occupational demand within Nevada by NSHE program of study. In addition, NSHE 
enrollment by institution, program and level is reported for each occupational projection. 
NSHE programs are mapped to DETR occupational projections using the NCES CIP to 
Standard Occupational Classification (SOC) occupational mapping. Students will be able 
to determine if there is a statewide demand for their program of study and institutions will 
be able to determine occupational demand for their program.  Employers needing to fill 
positions in specific occupations will be able to utilize this report to determine enrollment 
in programs to meet their employment demand. 
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Northern Nevada Workforce Area WIOA Annual Report 
for PY2021 


Nevadaworks administered the Workforce Innovation and Opportunity Act (WIOA) across 
the 13 Northern Nevada counties of Carson City, Churchill, Douglas, Elko, Eureka, 
Humboldt, Lander, Lyon, Mineral, Pershing, Storey, Washoe, and White Pine.  This region 
covers 70,172 square miles, making it one of the largest single workforce geographic areas 
in the country.  Staffed by seven dedicated individuals and with a budget of approximately 
six million dollars, Nevadaworks contracted with eight partner agencies and funded 22 
local programs which served 1,010 participants from July 1, 2021 to June 30, 2022 
(PY2021) This number represented a ten percent increase over the previous program year 
(PY2020) and a fifteen percent increase over PY2019 when the COVID pandemic started 
and its full impact was being felt. These increases were seen across the WIOA Title I 
programs (Adult, Dislocated Worker, and Out of School Youth) and the National 
Dislocated Worker Grants (Employment Recovery and Disaster Recovery).  


 







The H-1B Rural Healthcare Grant also gained momentum in the rural communities over 
the 2021 program year after being launched late in PY2020. This program’s goal is to 
increase the number of individuals training in healthcare occupations that directly impact 
patient care and alleviate workforce shortages by creating sustainable employment and 
training programs in healthcare occupations, with focus given to qualifying participants in 
priority focused populations of underserved, unemployed, under employed, and 
incumbent workers.  
 
For the H-1B grant’s first full program year, seven participants were enrolled into 
registered nursing programs, two new graduate nurse participants enrolled in Transition 
to Practice skill seminar training, and five participants enrolled into Radiology and 
Sonography academic programs. Three additional participants enrolled in Advanced EMT 
and Paramedic academic programs, one participant enrolled in a Certified Nursing 
Assistant academic program, and three participants enrolled in prerequisite courses to 
gain acceptance into a healthcare degree program, for a total of 21 enrollments in the 
program year. 
 
The Comprehensive One-Stop Center for Northern Nevada, American Job Center of 
Nevada (AJCN) at the Reno Town Mall, continued to assist both job seekers and employers 
alike during the 2021 program Year, and Nevadaworks continued to work with the 
required and optional partners in the Reno AJCN. WIOA Title 1 mandated partners and all 
required services were available at the Reno AJCN as the Reno AJCN incorporated a 
campus approach with other partners located on the same property.  This comprehensive 
approach enhanced the range and quality of workforce development services provided 
to those in need of assistance. Program services were offered through a collaboration of 
partners responsible for the delivery, integration, and coordination of workforce 
development services. 
 
Nevadaworks staff continued to actively cooperate with the Nevada Department of 
Employment, Training, and Rehabilitation (DETR) to assist in the formulation of policies 
and procedures for WIOA.  Nevadaworks staff collaborated with DETR to identify best 
practices and to help resolve issues within the EmployNV system.  Nevadaworks provided 
EmployNV training and technical assistance to its contracted Service Providers on an 
ongoing basis to ensure accurate and timely data entry and introduced one-off workshops 
dedicated to a single topic each (e.g., SARA training). Nevadaworks staff also managed 
the Eligible Training Provider List (ETPL) through the EmployNV system. The total number 
of ETPL Training Programs during PY2021 was 333, with 33 Training Providers 
represented.  
 







Nevadaworks resumed their regular convening of regional workforce development 
professionals, including employers, community-based organizations, and state agencies, 
with the Northern Nevada Workforce Alliance holding regularly scheduled monthly 
meetings the third Thursday of each month in the Reno Town Mall Board Room. Meetings 
are generally divided into segments to include presentations for businesses as well 
highlighting opportunities for jobseekers, with guided tours of the One-Stop always 
available immediately following. Robust networking among attendees is also always 
encouraged and enjoyed. 
 
Nevadaworks’ 2019 pilot program with Metrix Learning called “SkillUp Northern Nevada” 
continued to see increased enrollment and participation in PY2021. Over 1,100 
registrants have signed up for on-line classes, explored career pathways and prepared for 
industry-recognized certifications. Metrix Learning utilizes a course catalog from Skillsoft, 
a leader in online training and eLearning. With over 5,500 courses and 24/7 access, 
individuals with internet capability have unlimited access to work at their own pace 
through a variety of courses that teach both technical and soft skills so they could learn 
new skills and earn certifications. During PY2021, Nevadaworks continued to see more 
service providers incorporating SkillUp in their arsenal of training tools. 
 
While pandemic restrictions began to be lifted throughout the year, some challenges 
remained and required adjustment (e.g., flexibility in meeting potential clients, training 
absences due to COVID). Housing and the need for childcare were also hurdles faced by 
many this year, and rising inflation impacted everyone. The biggest barrier for most 
clients was simply the cost of living. 


Northern Nevada in general, and Washoe County specifically, continued to experience a 
housing shortage that drastically increased costs and decreased availability in a year that 
saw more people relocating from larger metropolitan areas to take advantage of new 
remote working options. The median sales price for a single-family home in Reno reached 
$615,000 in May 2022 and median days on the market was 40 according to Realtor.com. 
Although multiple large apartment projects have recently been completed, current 
market rates continued to price most of those out of reach.  


Nevadaworks is governed by its Board, comprised of the Nevadaworks Local Elected 
Officials (LEO)s and the Nevadaworks Council through a cooperative agreement. Regular 
board meetings were held throughout the year with active participation from members. 
While the meetings were held in Reno, members unable to attend in person (due to travel 
distance, work schedules, or the COVID-19 Pandemic restrictions) were able to participate 
through teleconferencing and virtual meetings.  Members of the two standing 
committees of the Nevadaworks Board also were active throughout the year.  These 
committees are the Executive Committee, which provides overall administrative 







oversight, and the Nevadaworks Youth Council, which provides direction for youth 
programs in the region. The Youth Council welcomed a new chair as the previous Business 
Community Liaison from Sierra Nevada Job Corps (SNJCC) retired, and his position was 
assumed by his replacement at SNJCC. Board and staff relations remained excellent as the 
Board provided guidance in such areas as budget development, WIOA performance 
reporting, program monitoring, policy creation, and performance standards 
management. 


As required by WIOA law, board members represent a composite of Northern Nevada’s 
business and community leaders, providing a direct linkage to employers in the service 
area.  The Chairperson and a majority of the Board are employed in the business 
community.   


 


Nevadaworks Local Elected Officials as of January 1, 
2022 


Jim French, Chair 
Austin Osborne, Vice Chair  


 
NAME TITLE COUNTY 
White, Maurice Supervisor Ward 3 Carson 
Clark, Art Commissioner Lander 
Eklund, Clifford Commissioner Elko 
Koenig, Greg Commissioner Churchill 
French, Jim Commissioner Humboldt 
Keller, Vida Commissioner Lyon 
Herman, Jeanne Commissioner Washoe 
Howe, Richard Commissioner White Pine 
Lusby-Angvick, 
Heidi 


Executive Director Pershing 
Alternate 


Hudson, Shayla Commissioner Pershing 
Osborne, Austin County Manager Storey 
Engels, John Commissioner Douglas 
Schlepp, Curtis Commissioner Mineral 
Sharkozy, Michael Commissioner Eureka 


 







Nevadaworks Council Members, as of July 1, 2021 
Cheri Hill, Chair 


Steve Olson, Chair Elect  


NAME TITLE COMPANY 
Auld, Theresa (B) Human Resource Manager Haws Corporation 


Darney, Alan (L) Administrator Northern Nevada Electrical 
Apprenticeship 


Ryan, Dr. Dana (E) Special Assistant to the President Truckee Meadows Community 
College 


Hill, Cheri (B) Owner Sage International, Inc. 


Holt, Angela (E) Adult Literacy & Language Program 
Coordinator Western Nevada College 


Mix, Leslie (L) (B) Business Relations Specialist Sierra Nevada Job Corps 
Jolcover, Scott (B) Chief Resource Officer American Battery Metals 
Landry, Kevin (B) CEO New Horizons 
McCormick, Nancy 
(G&ED) (B) Vice President EDAWN 


Merrill, Mechelle 
(G&ED) Bureau Chief DETR Vocational Rehab 


Mowrey, Harry (L) Training Coordinator IPAT - Local 567 JATC 
Parven, Lynda 
(G&ED) 


Administrator – Employment Security 
Division DETR 


Sanchez-Bickley, 
Michelle (B) Vice President Human Resources Renown Health 


Sweeney, Chuck (B) President Chuck Sweeney Associates 


Towler, Thoran (B) CEO Nevada Association of 
Employers (NAE) 


 
In addition to business (B), membership categories for the Board included education (E), 
labor/CBO/youth organizations (L), and government and economic development (G & 
ED), as reflected in the list above. 
 
  







Nevadaworks Performance Measures 


 
The following table shows the Nevadaworks Performance Measures Actual Achievement 


Rates and the Percentage of the DOL Negotiated Rates attained. 
 


 


 


 


Service Providers 


 
Nevadaworks provided WIOA Title 1 funding through 22 contracts with eight 
organizations during PY2021. The Adult and Dislocated Worker funding streams were 
combined with four contractors awarded to manage those programs, while the number 
of Out-of-School Youth contracts was five.  The contractors ranged from non-profit 
organizations to a labor apprenticeship program.  One funded agency provided services 
in seven locations throughout the Northern Nevada region, including some of the most 
rural counties.  Program diversity and achievement was evident in the following annual 
program summaries. 







 


Adult Programs (AD) 


 
Community Chest Inc. (CCI) 


AdultWorks Community Chest Program 
 
 
Community Chest provides a holistic person-centered wraparound approach to case 
management. They believe this evidence-based model provides a deeper level of 
retention, support, and engagement for participants and their communities. This model 
also honors choice, supports independence, enhances dignity, boosts motivation, builds 
trust, and empowers participants. Client services included employment seeking 
assistance, sector-specific occupational skills training, counseling/mentoring, assistance 
with utilities, supportive services for gas cards and sector training supplies. 
 
Within the grant cycle, recruitment of clients occurred from a number of primary sources. 
Traditionally, previous clients refer new clients, and other key referral sources included 
local food pantries, Facebook, Health Communities Coalition members, and Lyon County 
Human Services. Community Chest continues to get pulled into rural Nevada communities 
to provide resources and new programming and has seen their agency quadruple in size 
since inception. This year, staff also regularly visited Churchill, Mineral, and parts of Lyon 
County in addition to their home, Storey County. 
 
Within the last grant year, 22 Adults were successful in completing their trainings. with 
providers included, but were not limited to: 


● National School of Dental Assisting – Dental Assisting 
● Western Nevada College – Certified Clinical Medical Assistant  
● Desert Knight Driving School – Commercial Driver’s License 
● PBS-Certified Global Business Professional 
● Truckee Meadows Community College -Community Health Worker, Phlebotomy 


Skills Certificate 


Success Story 


SID 2537019 
Client had been laid off from their job and needed financial assistance for training as they 
struggled with illness and lack of childcare for training and work. Client started Class A 
CDL training on February 28, 2022, and at first, they struggled to adjust to being in school 







again and were a bit intimidated by the instructors. The agency provided support by 
validating their experience and helped them feel more comfortable approaching the 
instructors for help. In addition to this, the client was struggling with the stress of their 
daily life, and they were referred to the agency’s mental health service. The mental health 
services greatly improved the client’s ability to cope, and they learned new skills to deal 
with stress and their emotions. On May 14, 2022, the client successfully passed their Class 
A CDL test and obtained their CDL. The agency assisted the client with job searches, 
resume building, and mock interviews. The client was excited to gain full time 
employment on June 13, 2022, which also allowed them to be home on weekends, and 
have health benefits for their family.  
 
 
 


 


 


ABOUT CSA’S WORKFORCE DEVELOPMENT PROGRAM (AD) 
Incorporated in 1965, Community Services Agency (CSA) is a private, nonprofit 501(c)(3) 
Community Action Agency. For more than 56 years, CSA has been at the forefront of 
providing services to address the needs of those impacted by poverty in Washoe County 
and across northern Nevada. Their mission: To empower individuals and families to 
become self-sufficient through advocacy, results-based programs, and community 
partnerships in northern Nevada. CSA’s Workforce Development team partners with 
participants to address barriers to employment, identify strengths and opportunities for 
growth, and guide them in choosing careers in the sectors with the most potential for 
employment. CSA’s career assistance services are designed to help individuals gain and 
maintain employment through the development of job readiness skills, resume and cover 
letter preparation, career assessments and job coaching, vocational training, work 
experience, and quality job placements. In addition, CSA offers participants ancillary 
services, supportive referrals, and access to income and asset building services. Through 
CSA’s holistic support and customized workshops, participants are better prepared in 
their job search and more likely to have long-term employment success.   
 
PY2021 In Review 
From July 1, 2021, through June 30, 2022, CSA worked to deliver high levels of 
individualized service delivery for participants across multiple programs. After the 







temporary closures and remote work required in PY20, CSA was able to reopen their 
offices to the public, and workforce staff returned to providing the majority of WIOA 
services in person, including enrollment appointments and ongoing case management. 
Throughout the year, program staff worked to assist clients with opportunities to upskill, 
enter new career pathways, and take advantage of a jobseeker’s market. Additionally, 
staff helped clients navigate ongoing challenges with the cost of living, childcare 
shortages, and the sporadic availability of ancillary services. Although the local economy 
has continued to recover and there has been a wealth of jobs available in the communities 
served, there has been no shortage of participants who continue to experience multiple 
barriers to employment. 
 
Outreach and Training 
CSA’s recruitment strategy involves building and maintaining relationships with a robust 
network of referral partners that includes local employers, training providers, community 
organizations, and fellow WIOA providers. These connections allow the agency to connect 
directly with potential participants and ensure supportive referrals to ancillary services. 
Additionally, CSA regularly participates in community events and numerous human 
service and workforce-focused task groups, including the Human Services Network, Reno 
Area Alliance for the Homeless, Partnership Carson City, the Northern Nevada Workforce 
Alliance, and others.  
Potential clients completed an initial assessment to determine their current employment 
readiness, their stability in key areas (transportation, poverty, housing, food, etc.), as well 
as interest and aptitude assessments. Upon enrollment, participants received a variety of 
services tailored to their specific needs and goals as identified in their Individual 
Employment Plan. Eighteen Adults successfully completed their trainings in PY21, with 
providers including, but not limited to: 


• Truckee Meadows Community College – Certified Clinical Medical Assistant, 
Pharmacy Technician 


• Carrington College – Medical Billing and Coding, Medical Assisting 
• Career College of Northern Nevada – Welding and Fabrication, Health Information 


Management 
• Desert Knight CDL School – CDL Training 


 
 


Success Story 
SID 1394543 
Client was a resident at Northern Nevada Transitional Housing and serving the remainder 
of their incarceration time in a supervised setting while working at Marathon Truck Body 







as an assembler. Client began attending Nevada Desert Truck Driving School in November 
2021 and obtained their CDL permit in February 2022. Throughout their training, the 
agency received regular progress notes stating that client was doing well and working 
hard to learn all the training components. The client passed the CDL examination and 
obtained their CDL license in April 2022, preparing them for their upcoming release in July 
when they plan to begin working in the field and take steps to start their own trucking 
business. The client now can progress past assembly work and is grateful for the help they 
received in support of their successful reentry. 
 
 
 


 
 


JOIN One-Stop Adult Program 
 
JOIN Inc. is a 501(c)(3) community benefit organization dedicated to addressing workforce 
needs in urban, rural and frontier communities across Nevada. JOIN’s vision is to help 
break the cycle of poverty for all Nevadans and promote equitable economic prosperity 
throughout our region. This is accomplished through JOIN’s mission of Training Nevadans 
for Careers by providing access to educational and occupational training for individuals 
seeking careers, financial stability, and personal success.   
 
For program year 2021, JOIN operated Adult, Dislocated Worker, NDWG - Disaster 
Recovery and NDWG - Employment Relief Programs out of the comprehensive One-Stop 
Center in Reno.    
 
Outreach and Training 
JOIN has successful collaborative partnerships with Eddy House, Reno Housing Authority, 
Sierra Nevada Job Corps, and American Job Center Partners. Ongoing recruitment 
strategies include virtual community awareness outreach, one-on-one recruitment, and 
print and social media. Despite the impact of the ongoing COVID pandemic, JOIN 
participated in as many community outreach and awareness activities as possible 
throughout all of Northern Nevada. Staff attended local meetings over virtual platforms, 
including virtual job fairs, workforce development consortiums, economic and workforce 







development agency meetings, veteran's groups, and partner agencies that promote 
cooperative relationships between community human service agencies.  
 
Clients received training in a variety of occupations, including, but not limited to: Certified 
Medical Assistant, Certified Nursing Assistant, Phlebotomy, Emergency Medical 
Technician (EMT), Bookkeeping, Commercial Driver’s License Class A, and HVAC being the 
most in demand.  
 
Success Story  
SID 1108135 
Client enrolled October 6, 2021, as a low-income adult. Client was unemployed due to 
serious injuries from a motorcycle accident, had no money to pay for training, and was a 
SNAP recipient. Through the assessment process, the client expressed an interest in many 
fields. With the assistance of his Career Training Coordinator, client decided to focus on 
becoming a CDL Class A truck driver, a high-demand role that could provide stable work 
and would lead to a promising career with good pay. Additionally, the CDL training route 
had the most direct timeline to reach set goals.  
Client passed the DOT physical and drug test and obtained the driving permit. Client 
completed the CDL course at Desert Knight CDL School Truck School on December 15, 
2021. Agency provided job search assistance and resume-building success skills workshop 
with client gaining employment at Central Transport, LLC. And in May of 2022, client was 
awarded the honor of being an employee of the month. Client is fully healed, loves this 
career path, and can proudly provide for the future.    
 


JOIN Rural Adult Program 


JOIN Inc. is a 501(c)(3) community benefit organization dedicated to addressing workforce 
needs in urban, rural, and frontier communities across Nevada. JOIN’s call to action is 
helping to break the cycle of poverty while promoting prosperity for all Nevadans. The 
goal is to help participants achieve full-time living wage employment through 
occupational skills training and supportive services. For PY2021, the Rural Adult Program 
reached twelve (12) rural counties: Carson City, Churchill, Douglas County including the 
Tahoe Basin, Elko, Eureka, Humboldt, Lander, Lyon, Mineral, Pershing, Storey, and White 
Pine. 
 
Outreach and Training 
JOIN’s Regional Managers and Career Training Coordinators (CTC) conducted extensive 
outreach and developed relationships that evolved into partnerships. Staff attended local 
meetings over virtual platforms, including virtual job fairs, economic and workforce 
development agency meetings, veteran's groups, and partner agencies that promote 







cooperative relationships between community human service agencies.   Ongoing 
recruitment strategies included community awareness outreach, one-to-one 
recruitment, print, and social media.  
 
Participants received occupational skills training in a variety of occupations, including, but 
not limited to: Certified Medical Assistant, Comp TIA+ Certification, Phlebotomy, 
Cosmetology, Bookkeeping, Commercial Driver’s License Class A and Project 
Management. 
 
Success Story 
SID 1907463 
Client was enrolled July 22, 2021. After spending a good portion of life in prison, client 
was on probation and looking for something better. With the job outlook for CDL positions 
in high demand and possible job prospects lined up, client met with probation officer and 
got a letter of approval to enroll in training. 
 
During training, the client had some trouble with retention and saw training provider lose 
an instructor, making class sizes larger and losing some one-on-one instruction. Client had 
failed the pre-trip and skills test twice but continued until she passed and completed 
training successfully on November 24, 2021. 
 
Client obtained employment as a truck driver with Northern Refrigerated Transportation 
Inc. on December 14, 2021, but left the job on May 13, 2022, for a better opportunity. 
Client is currently working for Freightworks Admin, LLC, as a truck driver making $47.06 
an hour working 40+ hours per week. 
 
 
 


 
Ridge House AD/DW Program 


 
Ridge House, Inc. was founded by the non-denominational Kairos prison ministry and 
incorporated in 1982 as a non-profit 501 (c) (3) support system for individuals returning 
to the northern Nevada community post-incarceration.  
 







Kairos Ministry provided ministry to the prison with 3-day retreats spreading joy and faith 
to so many. As they began forming relationships with these men, they realized these were 
just men who had made poor life choices, whether it be addiction, trauma, struggles, lack 
of education or poor social support. They witnessed a rapid return rate for some they’d 
met and ministered to, and after speaking with these men upon their return to prison 
found that they were released to the streets and walked out with nothing and nowhere 
to go.  The men would get out of prison, with their clothes on their back, a very small box 
of their personal belongings and be left at the bus station to fend for themselves often 
with only the $25.00 check the prison issued inmates upon release.  The Kairos group 
decided to open a house to become part of the solution. Our first house was on the corner 
of Court and Liberty Street.  
 
Outreach and Training 
Over the intervening 40 years, Ridge House has expanded the agency to serve almost any 
adult with a substance use or co-occurring addiction and mental health disorder. Ridge 
House provides the tools for ex-offenders, veterans, those recovering from opioid 
addiction, and others with behavioral health issues to achieve and sustain healthy, happy 
lives. Ridge House currently owns or manages 6 residential and 1 out-patient living 
facilities, and agency referrals account for nearly 75% of their clientele.  
 
Over the years, Ridge House has maintained good relations with multiple employers in 
the community for On-the-Job Training (OJT) placements and, in fact, has been 
responsible for adding RENOWN Health, Tesla, and Sports Attack, among others, to the 
Eligible Training Provider List in recent years. Other OJT partners include Nevada Water 
and Fire Restoration, High Mountain Door and Trim, Lifestyle Homes, Crown Painting, 
Lithia Hyundai of Reno, Nevada Humane Society, and Liberty Scaffolding.  
 
Success Stories 
SID 1951565 
Client was put on an OJT contract at Nevada Humane Society. Upon completion of OJT 
contract client enrolled in training at Animal Behavior Institute where he successfully 
completed and received certification for Certified Training and Behavior Specialist. The 
Nevada Humane Society created a position for the client as a dog trainer, and client is 
now the first dog trainer at the Nevada Humane Society and has received a substantial 
increase in pay with the new position. 
 
SID 3677447 
Client was placed on an OJT contract at Lithia Hyundai of Reno as a Lot Person. Client 
successfully completed OJT contract and was hired by the employer and promoted to 
the sales team.  







 


Dislocated Worker Programs (DW) 


Community Chest Inc. (CCI) 
Dislocated Worker Community Chest Program 


 
Community Chest provides a holistic person-centered wraparound approach to case 
management. They believe this evidence-based model provides a deeper level of 
retention, support, and engagement for participants and their communities. This model 
also honors choice, supports independence, enhances dignity, boosts motivation, builds 
trust, and empowers participants. Client services included employment seeking 
assistance, sector-specific occupational skills training, counseling/mentoring, assistance 
with utilities, supportive services for gas cards and sector training supplies. 
 
Outreach and Training 
Within the grant cycle, recruitment of clients occurred from several primary sources. 
Traditionally, previous clients refer new clients, and other key referral sources included 
local food pantries, Facebook, Health Communities Coalition members, and Lyon County 
Human Services. Community Chest continues to get pulled into rural Nevada communities 
to provide resources and new programming and has seen their agency quadruple in size 
since inception. This year, staff also regularly visited Churchill, Mineral, and parts of Lyon 
County in addition to their home, Storey County. After the COVID pandemic forced so 
many training providers to offer classes online, Community Chest’s clients in rural areas 
were able to continue taking online classes in PY21. This opened a lot of doors previously 
closed for many individuals to have access to education going forward.   
 
Recruitment this past year also included a heavy social media presence, visiting individual 
businesses, attending any community outreach event that was available, distributing 
flyers, and contacting and collaborating with local businesses that have a need for the 
trainings we provide. 
 
Within the last grant year, 11 Dislocated Workers were successful in completing their 
trainings. with providers including, but not limited to: 


• Truckee Meadows Community College – Early Childhood Educator Skills 
Certificates 


• Desert Knight CDL School – CDL Training Class A 







 
For many, Community Chest is one of the few resources that can offer help for rural 
populations in the region. They approach each client as an individual and aim to serve 
them holistically.  This program has served many youths successfully and typically has 
more referrals than open availability.  
 
Success Story 
SID 267074 
Client was enrolled in program after discussing eligibility requirements and reviewing 
training opportunities. CM determined that client was eligible as they had collected UI 
benefits within the last 5 years after being laid off from a local construction company. 
Client disclosed that they received their GED at age 17 after leaving home to find a safer 
living environment. Client stated that they lived with other family until they turned 18, at 
which point they moved out on their own. They have been responsible for supporting 
themselves since then. After discussing training options, the client decided that they 
would like to attend CDL School to obtain their Class A license. 
 
Client started training at the CDL school on February 14, 2022. CM offered job search and 
resume services to help the client narrow down employers and prepare for the job search. 
Client applied for positions on their own and after 3 interviews, received an offer of 
employment with American Ready Mix in Moundhouse, NV as a CDL Driver. Since this, 
the client has been able to regain their financial stability and has been really enjoying their 
new employment. Client feels that their life is back on track, and they are excited for what 
the future holds for them and their family. 
 
 
 
 
 
 
 
 


ABOUT CSA’S WORKFORCE DEVELOPMENT PROGRAM (DW) 
Incorporated in 1965, Community Services Agency (CSA) is a private, nonprofit 501(c)(3) 
Community Action Agency. For more than 56 years, CSA has been at the forefront of 
providing services to address the needs of those impacted by poverty in Washoe County 
and across northern Nevada. Their mission: To empower individuals and families to 







become self-sufficient through advocacy, results-based programs, and community 
partnerships in northern Nevada. CSA’s Workforce Development team partners with 
participants to address barriers to employment, identify strengths and opportunities for 
growth, and guide them in choosing careers in the sectors with the most potential for 
employment. CSA’s career assistance services are designed to help individuals gain and 
maintain employment through the development of job readiness skills, resume and cover 
letter preparation, career assessments and job coaching, vocational training, work 
experience, and quality job placements. In addition, CSA offers participants ancillary 
services, supportive referrals, and access to income and asset building services. Through 
CSA’s holistic support and customized workshops, participants are better prepared in 
their job search and more likely to have long-term employment success.   


PY2021 In Review 
From July 1, 2021, through June 30, 2022, CSA worked to deliver high levels of 
individualized service delivery for participants across multiple programs. After the 
temporary closures and remote work required in PY20, CSA was able to reopen their 
offices to the public, and workforce staff returned to providing the majority of WIOA 
services in person, including enrollment appointments and ongoing case management. 
Throughout the year, program staff worked to assist clients with opportunities to upskill, 
enter new career pathways, and take advantage of a jobseeker’s market. Additionally, 
staff helped clients navigate ongoing challenges with the cost of living, childcare 
shortages, and the sporadic availability of ancillary services. Although the local economy 
has continued to recover and there has been a wealth of jobs available in the communities 
served, there has been no shortage of participants who continue to experience multiple 
barriers to employment. 
 
Outreach and Training 
SA’s recruitment strategy involves building and maintaining relationships with a robust 
network of referral partners that includes local employers, training providers, community 
organizations, and fellow WIOA providers. These connections allow the agency to connect 
directly with potential participants and ensure supportive referrals to ancillary services. 
Additionally, CSA regularly participates in community events and numerous human 
service and workforce-focused task groups, including the Human Services Network, Reno 
Area Alliance for the Homeless, Partnership Carson City, the Northern Nevada Workforce 
Alliance, and others.  
 
Potential clients completed an initial assessment to determine their current employment 
readiness, their stability in key areas (transportation, poverty, housing, food, etc.), as well 
as interest and aptitude assessments. Upon enrollment, participants received a variety of 







services tailored to their specific needs and goals as identified in their Individual 
Employment Plan. Eight Dislocated Workers successfully completed their trainings in 
PY21, with providers including, but not limited to: 


• New Horizons – Six Sigma Lean Black Belt 
• Milan Institute – Dental Assistant 
• Nevada Desert Truck Driving School – Class A CDL Truck Driving 


Success Story 
SID 2856839 
Client was referred to agency for assistance with employment and training. During the 
intake process in January 2022, he expressed disillusionment with his current employer 
who had shut down temporarily due to the COVID-19 pandemic and had accepted 
employees back after the shut down at the same rate of pay with no room for 
advancement. Client had been employed with this company for over 12 years, earning no 
more than $18.40/hour with no significant advancement opportunities in duties and 
responsibilities. He found himself drawn to a career in the transportation industry with 
the intent to gain employment opportunities offering higher wages and better benefits.  
 
Client was motivated and committed to the training processes and successfully 
completed his training in April 2022. Following receipt of his license, client worked with 
his Employment Specialist to complete job search and application activities. During this 
time, service provider was also able to assist him with gas cards to support his efforts to 
attend interviews and do research on potential employers. Client was able to secure full-
time employment as Tractor Operator with XPO Logistics earning $29.00 per hour plus 
benefits, providing him with a substantial increase in pay and benefits as well as a greater 
degree of advancement opportunities. Prior to enrollment, client had been struggling 
with maintaining his costs of living needs and expenses due to the lower wages he had 
been earning under his previous employer. David is happy that he now has a more stable 
and higher paying position to assist him in supporting himself and his family thanks to 
having completed his CDL Training and earned his CDL.   
 
  







 


 
 


JOIN One-Stop Dislocated Worker Program 
 
JOIN Inc. is a 501(c)(3) community benefit organization dedicated to addressing workforce 
needs in urban, rural and frontier communities across Nevada. JOIN’s vision is to help 
break the cycle of poverty for all Nevadans and promote equitable economic prosperity 
throughout our region. This is accomplished through JOIN’s mission of Training Nevadans 
for Careers by providing access to educational and occupational training for individuals 
seeking careers, financial stability, and personal success.  
 
Outreach and Training 
JOIN’s Regional Managers and Career Training Coordinators (CTC) conducted extensive 
outreach and developed relationships that evolved into partnerships. Staff attended 
local meetings over virtual platforms, including virtual job fairs, economic and workforce 
development agency meetings, veteran's groups, and partner agencies that promote 
cooperative relationships between community human service agencies.    
 
JOIN’s One-Stop Dislocated Worker (DW) clients received training in a variety of 
occupations, including, but not limited to: Certified Medical Assistant, Certified Nursing 
Assistant, Phlebotomy, Cosmetology, Emergency Medical Technician, Bookkeeping, and 
Commercial Driver’s License Class A.  
 
Success Story 
SID 4293080 
Client was interested in receiving a Commercial Driver's License after being laid off due to 
COVID-19 working as a Business Operations Specialist. Client was very concerned with the 
thought of having to start over in an entirely new career but chose to pursue a CDL Class 
A license. Client started training with Nevada Desert Truck Driving School on January 24, 
2022 and obtained his license on 5/31/2022. Client gained full-time employment on June 
21, 2022, with Swift Transportation, making $0.52 a mile.  
 







While the client was in training, he appeared in a local news story about the truck driving 
industry which can be viewed at the following link: 
 
https://www.kolotv.com/2022/04/12/incentive-await-would-be-truck-drivers/  
 
 


JOIN Rural Dislocated Worker Program 
 
For PY2021, JOIN’s Rural DW Program reached twelve (12) rural counties: Carson City, 
Churchill, Douglas County including the Tahoe Basin, Elko, Eureka, Humboldt, Lander, 
Lyon, Mineral, Pershing, Storey, and White Pine. 
 
Outreach and Training 
JOIN’s Regional Managers and Career Training Coordinators (CTC) conducted extensive 
outreach and developed relationships that evolved into partnerships. Staff attended local 
meetings over virtual platforms, including virtual job fairs, economic and workforce 
development agency meetings, veteran's groups, and partner agencies that promote 
cooperative relationships between community human service agencies.  
 
Participants received training in a variety of occupations, including, but not limited to: 
Certified Medical Assistant, Certified Nursing Assistant, Phlebotomy, Cosmetology, 
Bookkeeping, and Commercial Driver’s License Class A. 
 
Success Story 
SID 2140215 
Client was enrolled with JOIN on June 8, 2021, and signed up for a Class A CDL Course. 
Client’s unemployment insurance expired during training, and client was forced to return 
to work for FedEx as a Package Handler. During this time, the training provider was able 
to assist the client with part-time classes and extend training to ensure all hours and 
requirements were met for licensing. On September 7, 2021, Client completed training 
and received a Class A CDL License and Certificate of Achievement. Training provider 
praised the client’s turnaround and ability to complete her training. Client continued to 
work for FedEx until going to work for R & P Deliveries as a driver on January 3, 2022, 
making $19.00 per hour. 
 


  



https://www.kolotv.com/2022/04/12/incentive-await-would-be-truck-drivers/





Out-of-School Youth Programs (OSY) 


 
Community Chest, Inc. (CCI) 


G.A.M.E. Guidance through Academics, Mentoring & Employment 
Program 


 


For the PY2021 grant cycle, the G.A.M.E. (Guidance through Academics, 
Mentoring, and Employment) Program at Community Chest, Inc. (CCI) 
had the goal to assist clients with obtaining their GED/HSE/HS Diploma, 
participating in a work experience (WEX) and finding permanent stable 
employment afterwards. These are the measurable data that they 
aimed to successfully complete with each client.  


 
Community Chest provides a holistic person-centered wraparound approach to case 
management. This evidence-based model provides a deeper level of retention, support, 
and engagement for participants and their communities. This model honors choice, 
supports independence, enhances dignity, boosts motivation, builds trust, and empowers 
participants. Wraparound services involve marshalling multiple internal systems to 
comprehensively focus on meeting an individual’s needs concurrently. 
 
Outreach and Training 
Within the grant cycle, recruitment of clients occurred from a couple of primary sources. 
Traditionally, previous clients refer new clients. In addition to word of mouth, key referral 
sources include local food pantries, other Community Chest programs, Facebook, Healthy 
Communities Coalition members, local Adult Education Centers, JPO, MC District 
Attorney, WEX employers, and Lyon County Human Services. Staff continued to attend 
local coalition meetings for networking, made new connections with recent local staff, 
and continued to be an active part of their surrounding communities. Traditionally youth 
are difficult to recruit, and this last program year was no different. CCI found it most 
helpful to instill a more grass roots recruitment style, often going from business to 
business making connections and taking an active role in the community. Staff attended 
numerous events and instilled an open-door approach.  
 
For OSY Youth that CCI served, there were several obvious barriers to success. Affordable 
housing is a dire need in rural Nevada. The cost of rent increasing in rural areas was 
tremendous. It was not uncommon to see rents double in Fernley in certain apartment 







complexes. Staff continued to see youth that were couch serving or living in temporary 
environments. Youth continued to need higher than average supportive services in the 
realms of gas, housing, automotive maintenance, and cell phones. Gas costs made having 
youth in WEX activities not close to their residence much more difficult.  
 
This program year, 17 OSY Youth successfully completed a Work Experience with 
employers including, but not limited to: 


• Healthy Communities Coalition 
• Lyon County Human Services 
• EM Kerr Distributing 
• Highland Village of Fallon 
• MKS Diesel Auto Repair 


 
 
 
 
 
 


ABOUT CSA’S WORKFORCE DEVELOPMENT PROGRAM (OSY) 
Incorporated in 1965, Community Services Agency (CSA) is a private, nonprofit 501(c)(3) 
Community Action Agency. For more than 56 years, CSA has been at the forefront of 
providing services to address the needs of those impacted by poverty in Washoe County 
and across northern Nevada. Their mission: To empower individuals and families to 
become self-sufficient through advocacy, results-based programs, and community 
partnerships in northern Nevada. CSA’s Workforce Development team partners with 
participants to address barriers to employment, identify strengths and opportunities for 
growth, and guide them in choosing careers in the sectors with the most potential for 
employment. CSA’s career assistance services are designed to help individuals gain and 
maintain employment through the development of job readiness skills, resume and cover 
letter preparation, career assessments and job coaching, vocational training, work 
experience, and quality job placements. In addition, CSA offers participants ancillary 
services, supportive referrals, and access to income and asset building services. Through 
CSA’s holistic support and customized workshops, participants are better prepared in 
their job search and more likely to have long-term employment success.   
 
Outreach and Training 







From July 1, 2021, through June 30, 2022, CSA worked to deliver high levels of 
individualized service delivery for participants across multiple programs. After the 
temporary closures and remote work required in PY20, CSA was able to reopen their 
offices to the public, and workforce staff returned to providing the majority of WIOA 
services in person, including enrollment appointments and ongoing case management. 
Throughout the year, program staff worked to assist clients with opportunities to upskill, 
enter new career pathways, and take advantage of a jobseeker’s market. During PY21, 
the agency saw a significant increase in the number of youth participants requesting 
assistance with vocational training rather than job placement or work experience 
opportunities. Participants were enrolled in or received tuition assistance for the 
following occupational skills training programs:  


• Las Vegas Professional Institute of Technology (online) – Accounting/Bookkeeping 
• Desert Knight Truck Driving - CDL 
• New Horizons Learning – COMPTIA A+ 
• Milan Institute – Dental Assisting 
• Career College of Northern Nevada – Medical Assisting, HVAC 


Work Experience (WEX) 
CSA also facilitated eight occupational training opportunities through work experience 
placements in PY2021, resulting in more than 2,100 hours of training completed. Many of these 
work experience placements focused on developing soft skills and job readiness for participants 
in several fields, including office administration, food service, and warehousing.,  
 
Employer Partners that hosted WEX placements included:  


• Urban Grinders 
• Bonanza Produce 
• Realty Blvd 
• ICG Construction 
• United Way of Northern Nevada and the Sierra 


Success Story 
SID 2587805 
The client was referred after having been let go from their job at an auto shop where he 
had been making $18/hr. He was a parenting youth of a 4-month-old child and had 
struggled to hold a full-time job for more than six months and had the desired to get into 
a career that would offer more stability. The agency was able to assist them with enrolling 
in the CDL training program and aid with rent and gas cards while they attended training, 
allowing him to focus on the successful completion of the course. He excelled through the 
program and within six weeks had earned his Class A CDL. The client had also started 
interviewing for positions prior to the completion of his training program and once they 







earned their CDL, he began working as a Truck Driver for CoreMark making $35/hour, 
nearly doubling his previous wage rate.    
        


JOIN Rural Out-of-School Youth Program 


 
  
 
 
 


JOIN Inc. is a 501(c)(3) community benefit organization dedicated to addressing workforce 
needs in urban, rural and frontier communities across Nevada. JOIN’s vision is to help 
break the cycle of poverty for all Nevadans and promote equitable economic prosperity 
throughout our region. This is accomplished through JOIN’s mission of Training Nevadans 
for Careers by providing access to educational and occupational training for individuals 
seeking careers, financial stability, and personal success.  
 
Outreach and Training 
JOIN’s Regional Managers and Career Training Coordinators (CTC) conducted extensive 
outreach and developed relationships that evolved into partnerships. Staff attended 
local meetings over virtual platforms, including virtual job fairs, economic and workforce 
development agency meetings, veteran's groups, and partner agencies that promote 
cooperative relationships between community human service agencies.    
 
JOIN’s rural offices facilitated 16 successful work experiences in PY21 with employer 
partners including, but not limited to: 


• Biomat USA Inc 
• Builders Wholesale, Inc. 
• Nevada Fence 
• A.M. Smith Electric, Inc. 
• Rockin A Electric 
• United Electrical Services 
• Boys and Girls Club of Truckee Meadows 
• Robinson Nevada Mining Company 
• Magic Carpet Preschool 







 


Northern Nevada Literacy Council (NNLC) 
Learn and Earn Program 


 
 
 


Northern Nevada Literacy Council (NNLC) is a community-based, non-profit school for 
adult learners. The NNLC Learn and Earn program assists out-of-school youth in obtaining 
training and entering the workforce.  
        
The participants enrolled into the Learn and Earn program received the following services 
as needed:  skills assessment, adult basic education class in preparation for high school 
equivalency, occupational skills training, background and drug test fees, DMV ID 
replacement, AI reader for a participant who needed this extra assistance to get through 
their training program,  CPR training fees, Alcohol awareness training fees, gaming license 
fee, tutoring and support for training classes and adult basic education classes, 
comprehensive guidance, mentoring, resume writing assistance, and interview 
preparation.  Some participants received bus passes, gas cards, dental care assistance, 
paid supplies for occupational skills training, job search, and job placement assistance. 
Employers received reimbursement for regular wages, worker’s comp, and taxes (WEX). 
 
Outreach and Training 
Participants were referred to NNLC in various way. The table below illustrates how they 
heard about the program or how they were referred: 
 


Referral From: # Of 
Participants 


NNLC ABE  17 
NNLC Walk-In 12 
NNLC On-line 3 


Word of Mouth 12 
Employer Referral 9 


Eddy House 7 
Referral from HS 2 
Training School 6 


JOIN could not qualify, so referred to NNLC 4 
Co-Enrollment 3 
AJCN Walk-in 3 


Other Agency referral 2 
Re-Enrollee 1 







The Learn and Earn program at NNLC has been very successful in enrolling out-of-school 
youth providing training and employment opportunities for this at-risk youth population. 
This program year, NNLC facilitated 25 successful work experiences with employer 
partners including, but not limited to: 


• All Smiles Family Dentistry 
• Silver State Heating and Air 
• Small Smiles Dental Center 
• M&S Heating and Cooling 
• Summit Ridge Construction 


Success Stories 
 
Thirty-Four of the participants that were enrolled into the Learn and Earn program did 
not have their High School equivalency (HSE), or High School diploma at the time of 
enrollment. Twelve of these participants were successful in achieving their HSE and have 
continued on into a training program while another 22 participants continue to work 
towards achieving their HSE attending Adult Basic Education classes at NNLC.  
 
SID 4293295 
Client had just received their high school equivalency when they enrolled in the NNLC 
youth program. This participant wanted to become a nurse but did not know where to 
start. They enrolled in the Nurse Assistant training at the Perry Foundation, successfully 
completed their training, and were hired on at Northern Nevada Medical Center as a 
nurse assistant. This participant is currently attending Truckee Meadows Community 
College’s nursing program and doing very well with moving forward with their career 
plans to become a nurse. 
 
SID 4270315  
Client had just received their high school equivalency when they enrolled in the Learn and 
Earn program to receive assistance with occupational skills training. They enrolled at the 
Career College of Northern Nevada for training in the HVAC program. Client successfully 
completed training with a GPA of 3.49 and was put into a work experience position with 
M&S Heating and Cooling. Employer is pleased with client’s performance to date and 
intends to offer client full-time employment once WEX is completed. 
________________________________________________________________________ 
 
 







Northern Nevada Electrical Joint Apprenticeship 
& Training Committee (JATC) 


Out-of-School Youth Program 
 
The Northern Nevada Electric Joint Apprentice and Training 


Committee (NNEJATC) was registered in 1972 as a 501(c)(3) nonprofit training center that 
specializes in training and educating members of the Northern Nevada community 
interested in Electrical Construction.  
 
NNEJATC provides training programs to meet the competitive challenges of today’s global 
market and green energy economy. In addition to receiving skill training through on-the-
job WEX training, each Electrical Apprentice is provided with trade related classroom 
instruction and hands-on practice that produces competency and pride, leading to true 
craftsmanship.  
 
NNEJATC staff assist young people - including those who wish to defer from college - into 
the Electric Apprentice Program. This support includes labor market information, 
assessment, career advice, assistance with resumes and job applications, interview 
preparation, and understanding the apprenticeship system. During the application 
assessment, NNEJATC staff determines if the potential participant is eligible for the WIOA 
out-of-school youth services. These potential clients have a desire to go somewhere with 
their life, to increase their financial and socioeconomic status, and become Licensed 
Electricians.  
 
The NNEJATC PY21 goal was to provide classroom instruction, hands-on training, adult 
mentoring, occupational skills training and on-the-job work experience, leadership 
development, and supportive services. The NNEJATC achieved this goal with all enrolled 
WIOA participants completing the program. As many of the Out-of-School youth 
participants at NNEJATC are also new to the electrical field, the WIOA grant was able to 
assist them with obtaining OSHA certificates, safety boots, and tools necessary to be 
successful in the on-the-job WEX assignment.  
 
Success Story 
SID 2579254 
Client and his wife were expecting their second child when the client began his electrical 
apprenticeship training under the Nevadaworks ETPL. Through the course of the 
assessment and career counseling with the Case Manager, it was discovered that as a 
newly indentured apprentice, the client needed assistance with his textbooks, work 
boots, and tools for his On-the-Job YOS WEX so that he could have an income to support 







his expanding family while in training. The client was able to receive partial supportive 
services assistance to start his OJT. The client successfully completed one-year 
apprentice training and is now earning $17.00 an hour with full benefits for himself and 
his family. 
 


National Dislocated Worker Programs (ER/DR) 
 
JOIN ONE-STOP 
 
One-Stop Disaster Recovery Program 
 
Occupational Skills Training 
JOIN was able to provide the following services to Disaster Recovery client: Occupational 
Skills Training, Training Materials, Support Services, Resume Assistance, and one-on-one 
case management assistance. These services were provided so that clients can fully 
participate in the grant funded by the Disaster Recovery Program.  
 
Also, Disaster Recovery clients received training in a variety of occupations, including, but 
not limited to: Commercial Driver’s License Class A, Certified Nursing Assistant, 
Cosmetology, Esthetician, Certified Medical Assistant, and HVAC Certification. 
 
Success Story 
 
SID 2674430 
Client enrolled on July 7, 2021 and was interested in receiving an Office Administrator 
certificate after experiencing a COVID-related lay-off from O'Reilly Auto parts as a part-
time parts delivery driver making $11.00 an hour. Client liked the job, but the pay wasn’t 
sufficient and there was no room for growth. Client was interested in working at 
Renown processing birth certificates.  Client started training for the Office Administrator 
certificate with New Horizons on July 26, 2021 and completed on October 19, 2021. 
Client remained motivated through the job search process and gained full-time 
employment on November 1, 2021, with Renown as a Birth Certificate Processor making 
$16.00 an hour. Client was very happy with the $5.00 an hour increases in pay and 
pleased to have 40 hours of work a week.  
 
One-Stop Employment Relief Program 
 
Occupational Skills Training 
JOIN was able to provide Employment Recovery clients the following services: 
Occupational Skills Training, Training Materials, Support Services, Resume Assistance, and 







one-on-one case management assistance. These services were provided so that the client 
can fully participate in the grant funded by the Employment Relief Program.  
 
Also, Employment Relief clients received training in a variety of occupations, including, 
but not limited to: Commercial Driver’s License Class A, Phlebotomy, Emergency Medical 
Technician, Cosmetology, and HVAC Certification. 
 
JOIN RURAL 


Disaster Recovery Program 
 
Occupational Skills Training 
JOIN was able to provide clients training in a variety of occupations, including, but not 
limited to: Commercial Driver’s License Class A, Pharmacy Technician, Electrical, and 
Dental Assistant.  
 
Employment Relief Program 
 
Occupational Skills Training  
JOIN was able to provide Employment Relief clients training in a variety of occupations, 
including, but not limited to: Electrical Apprenticeship, Commercial Driver’s License Class 
A, Esthetician, and Administrative Assistant.  
 


Success Stories 


SID 2657049 


Client was co-enrolled on January 4, 2022, into the Dislocated Worker and NDWG’s 
Disaster Recovery and Employment Recovery programs. For over 15 years, the client 
had been working consistently in the construction and transportation fields with a Class 
B license. Due to the cost of living on the rise, client was having issues making ends 
meet while she was supporting four children. The client's former employer had 
recommended a Class A license, knowing there were more opportunities available and a 
shot at a better income to better provide for her family. During training, UI benefits 
expired, and client returned to work. Even with returning to work and raising her family, 
client finished school on May 21, 2022, and received their Class A license on May 23, 
2022. Client successfully found employment with a former employer, Great Basin Water 
Supply, as a Water Truck Driver. 
 







NDWG – Employment and Disaster Recovery 
 
All potential Community Service Agency (CSA) participants for the National Dislocated Worker 
Grants completed an initial assessment to determine their current employment readiness, their 
stability in key areas (transportation, poverty, housing, food, etc.), as well as interest and aptitude 
assessments. Upon enrollment, participants received a variety of services tailored to their specific 
needs and goals as identified in their Individual Employment Plan. Throughout the year CSA staff 
engaged in several outreach and partnership initiatives to support enrollment in the NDWG 
programs. Additionally, the agency facilitated multiple training/learning sessions with staff to 
encourage co-enrollments in CSA’s formula funding programs.  
 
Disaster Recovery Program Activities 
Activities supported by the Disaster Recovery (DR) program included leveraging funds to support 
enrollments in classroom training for the following: 


• Medical Assistant Certification  
• Commercial Driver’s License Trainings 
• Medical Billing and Coding 
• Six Sigma and Project Management Certification 


Additionally, the agency provided non-funded activities such as Counseling and Career Planning, 
Financial Literacy Workshops, and Career Assessment Services. 
 
Employment Recovery Program Activities  
Activities supported by the Employment Recovery (ER) program included leveraging funds to 
support enrollments in classroom training for the following: 


• Commercial Driver’s License Trainings 
• Medical Assistant Certification 
• Medical Billing and Coding 
• Dental Assistant 
• Six Sigma and Project Management Certification 
• Supply Chain Certification 


Additionally, the agency provided non-funded activities such as Counseling and Career Planning, 
Financial Literacy Workshops, and Career Assessment Services. 
 
Success Story 
 







SID 2901709 
The client was referred to the agency by a community partner in February 2022. After 
experiencing a layoff from their employment as a Tile Setter in March 2021, they had 
returned to the position in September 2021 only to be terminated after requesting an 
increase in pay. During the intake process, the client shared he was interested in a 
career that would allow for higher earnings, new challenges and career growth. Due to 
the high demand and earning potential in our area, the client determined they would 
like to pursue a Class A Commercial Driver’s License. The client was so dedicated in 
getting a job immediately after training that they obtained an intent to hire letter from a 
potential employer pending the completion of his CDL program.  
 
The client began training at local Commercial Driver License training provider in April 
2022 and received ongoing career coaching and guidance and resume building through 
the agency. The client was also assisted with gas cards and work clothing to support his 
successful attendance and participation in the training. The client successfully 
completed CDL training in June 2022 and obtained full-time employment with Campbell 
Construction at a rate of $25/hour.  
 
 


 
PY2021 National Dislocated Worker Grant – Employment Recovery 


 
Outreach and Training 
Participants are hearing about the NDWG-ER grant program through speaking 
engagements program staff conducts at local colleges, distribution of a printed brochure 
with grant information, the Nevada Hospital Association web site, NHA’s monthly 
newsletter, as well as word-of-mouth from past participants that are employed at 
partnering hospitals that have been enrolled in the grant program. Referrals also originate 
through local college academic instructors and partnering hospital managers sharing 
grant information with prospective participants. 
 
The NHA continued a partnership this program year with Debra Scott, MSN, APRN, FRE, 
of Scott Consulting, LLC, for the Transition to Practice (TTP) skills seminar. The seminar’s 
curriculum consists of strategies to enhance clinical reasoning and interdisciplinary 
communication skills through simulation and mentoring. The increase in the new 
graduate nurses’ (NGN) competence and confidence allows for a successful transition into 
the workplace. Following the COVID pandemic, many seasoned nurses, feeling stressed 
and overwhelmed with the impacts of the pandemic, retired early, or left bedside nursing 







altogether. This created shortages in nurse staffing for nearly every hospital in northern 
Nevada. Topics on responding to a pandemic have been included in the Transition to 
Practice skills seminar to give the new graduate nurses tools and resources to process and 
respond to the demands the current pandemic has created.  
 
Invaluable Partnerships 
Employer partners include Renown Regional Medical Center, Saint Mary’s Regional 
Medical Center, Carson Tahoe Hospital and Northern Nevada Medical Center. The 
primary benefit that attracts employer partners is the OJT subsidy for NGN transition and 
training costs. The NDWG-ER program continues to value these partnerships.  
 
Employer partnerships are invaluable to the success of the program. Many have 
implemented preceptor/residency programs that also improve the competency and 
retention of the NGN. From the moment the NGN begins their residency at the workplace, 
they are paired with a preceptor. Preceptors socialize NGNs into new roles, unit processes 
and workplace norms. The preceptor has proven to be pivotal in the integration of the 
new graduate into the unit practice environment.    
 
Partnerships with the local nursing schools, including Truckee Meadows Community 
College, Carrington College, Western Nevada College, the University of Nevada Reno, 
Majen, and Great Basin College provide an opportunity for the program manager to speak 
to graduating nursing students about the NDWG-ER program, using a print and 
presentation marketing campaign. This has been a successful strategy to identify eligible 
participants for the NDWG-ER program.  
 
Behavioral Health 
There are many training opportunities for the new graduate nurse to transition into an 
acute care setting, but few exist for those transitioning into behavioral health. Through 
the NDWG-ER grant partnership with Scott Consulting, LLC, a one-day training seminar 
designed specifically for NGN participants interested in pursuing a career in behavioral 
health can be offered. The program manager visits each nursing school in northern 
Nevada to educate prospective NGN participants interested in behavioral health about 
this unique training opportunity. 
 
The program manager continued to reach out to other behavior healthcare facilities to 
identify NGNs for the program year. It is the program’s goal to capture this NGN 
population so they also can benefit from the TTP Behavioral Health seminar by Scott 
Consulting, LLC. 
 
Results 







While NHA came up short on delivering projected performance outcomes this program 
year, by the end of the year, 10 new graduate nurses had exited the program and 
obtained and retained full-time employment with their facilities as registered nurses, 
achieving 100% retention rates. Five new graduate nurses rolled over into the new 
program year and will enter OJT contracts with their facilities. 
 
Of the two Allied Health participants, one successfully completed Majen’s Certified 
Nursing Assistant (CNA) course, and one obtained employment and was exited from the 
program. One other allied health participant passed Majen’s Certified Nursing Assistant 
(CNA) course and has been accepted into a Sonography program at Great Basin College.  
 
In general, the SARA system has increased the amount of follow-up comments the 
program coordinator manager receives from the clients. Based on these comments, the 
program coordinator has been able to track and trend data and identify additional 
resources needed for participants’ continued success. The SARA system has proven to be 
very effective in capturing participants employment status as well as comments regarding 
work environment.  
 
Success Story 
  
SID 2120736 
Client was enrolled in the NDWG-ER program after graduation from the nursing program. 
Client attended the Transition to Practice skills seminar and was ready to look for 
employment as a full time Registered Nurse when the client’s father became ill during the 
COVID pandemic. Participant is a single mom and now had the responsibility of caring for 
father and daughter. It was several months before the father was able to care for himself 
and the participant could resume the dream of working as a Registered Nurse. Participant 
was nervous about finding employment because they had graduated several months prior 
and was unsure about getting hired because of the gap between graduation and starting 
work. Program staff helped build a solid resume, gave tips on the interviewing process 
and advocated employment at partnering local hospitals. Participant successfully 
obtained full time employment at a local hospital and has entered an OJT contract with 
the facility and is doing very well.  
 


Northern Nevada Electrical Joint Apprenticeship 
& Training Committee (NNEJATC) 


               NDWG – ER  
 
 







The Northern Nevada Electric Joint Apprentice and Training Committee (NNEJATC) was 
registered in 1972 as a 501(c)(3) nonprofit training center that specializes in training and 
educating members of the Northern Nevada community interested in Electrical 
Construction. Guided by a Board of Trustees, the NNEJATC has successfully graduated 
hundreds of apprentices to journeyman status over the past 50 years. 
 
The NNEJATC curriculum integrates electrical theory and practical application to give 
program participants not only the manual skills to wire and install electrical systems and 
apparatus, but also the mathematical and practical knowledge to support, explain, and 
troubleshoot each application. Computer programs are integrated into the coursework to 
allow for practice of circuit calculations, to create working models that simulate real 
circuit conditions, and to support classroom lectures and demonstrations. Of equal 
importance is the thorough study of the safety rules, protocols, and procedures laid out 
in the National Electrical Codes, as well as the OSHA, First Aid, CPR, and MSHA standards 
for the electrical industry.  
 
The NNEJATC PY21 goal was to provide classroom instruction, hands-on training, 
occupational skills training, on-the-job experience, and supportive services to twenty-
eight (28) COVID-19 NDWG-ER participants. The NNEJATC achieved this goal with all 
enrolled WIOA individuals completing the program. 
 
As many of the NNEJATC NDWG-ER Dislocated Worker participants were not in the 
electrical field prior to being laid-off due to COVID-19, they needed assistance with 
obtaining safety certificates, such as OSHA, First Aid, and CPR for Electricians. In addition, 
the Nevadaworks WIOA ER grant was able to assist many participants with safety boots, 
appropriate work clothes, and tools required for their OJT assignment.  
 
Success Story 
 
SID 2553498 
Client was a single parent of three children trying to make ends meet by working various 
jobs in the service industry and fast-food restaurants. She was tired of moving from job 
to job that provided no future and few benefits. So, when she was laid off from a 
warehouse during COVID, she entered the Electrical Apprenticeship Program at the 
NNEJATC where she excelled in both the classroom and during the On-the-Job training. 
She successfully completed the Nevadaworks approved ETPL apprentice training at the 
NNEJATC and is now earning $36.13 an hour with full benefits for herself and her family. 
 
 







 
 
Overview of Program  
The Center for the Application of Substance Abuse Technologies (CASAT) received funding 
to build and strengthen Nevada’s behavioral health workforce by offering recruitment 
and screening activities, developing a career roadmap, providing stackable credits, and 
offering academic courses to eligible dislocated workers. CASAT’s Program provides 
tuition, training, and practicum assistance, thereby reducing educational barriers and 
helping individuals move efficiently through the education, certification, licensing, and 
training/practicum processes to begin or continue their careers in behavioral health. 
Educational barriers were reduced by providing tuition and textbook assistance, 
organizing work-based training, and sponsoring career/academic advisement, which 
increased career on-ramps for students interested in the behavioral health field.  
 
Program Goals/Accomplishments  
 


1. On-the-Job Training (OJT) - 1 participant will be provided On-the-Job Training for 
up to 480 hours to alleviate the effects of COVID-19.  
• Recruited and enrolled one OJT client who worked as a PRSS at a local non-


profit agency. In addition, this program increased client marketability to 
employers, thereby increasing the number of individuals working in the 
behavioral health field and enhancing the capacity of treatment providers to 
offer services to clients. 


2. Classroom Training – 20 participants received training and training related 
supportive services. 
• Recruited and enrolled one OJT client who worked as a PRSS at a local non-


profit agency. In addition, this program increased client marketability to 
employers, thereby increasing the number of individuals working in the 
behavioral health field and enhancing the capacity of treatment providers to 
offer services to clients. 


• Recruited and enrolled 14 new DW-ER clients while continuing to support 6 
FY2020-2021 clients complete their overall program goals and IEP. 


• Developed 14 new individual IEPs that included career advisement and 
placement, identification of training opportunities to assist in retention and 







development of skills, development of personal, career-related goals, required 
supportive services, and a clear employment objective. 


3. Promotion of Opportunities and Community Outreach: 
• Promoted the Peer Support Specialist (PSS) Certificate, Addiction Treatment 


Services Certificate and the Advanced Certificate in Addiction Treatment 
Services, and practicum work-based training opportunities with potential to 
lead to employment within community agencies. 


• Collaborated with approximately fifteen local behavioral health agencies to 
satisfy educational and training needs. 


• Assisted fourteen clients who had experienced difficulty locating or maintaining 
employment with entry into the behavioral health field.  


Overall Summary and Evaluation of Program 
 
CASAT’s program has been successful at recruiting qualified applicants and moving them 
through the program to completion. Many clients began just wanting to take one program 
offered by CASAT but after their success have begun other tracks to continue their 
education and professional advancement.  
 
The main challenges for the program are rising costs for tuition fees and textbooks. This 
in turn takes more finances to assist clients in their education goals. Additionally, wages 
for the behavioral health field continue to increase. This is great for those in the field who 
are earning enough to keep up with the continued rise in cost of living. The downside, 
however, is that OJT wage reimbursements are not as lucrative for agencies interested in 
participating. 
 
Success Story 
 
CASAT had seven clients complete their minor in addiction treatment services which 
prepares them to become a Certified Alcohol and Drug Counselor (CADC) in the state of 
Nevada. One client completed the additional practicum certificate with CASAT placing 
them into an internship to accrue hours toward completing their CADC-Internship 
through the Board of Examiners for Alcohol, Drug, and Gambling Counselors. Currently, 
11 clients are working in the behavioral field as a direct result of their education. During 
PY2021, 2 clients earned their state approved CADC-1, and 1 client received his CADC, 
allowing them to officially start a career in a counseling role. 
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		Ridge House, Inc. was founded by the non-denominational Kairos prison ministry and incorporated in 1982 as a non-profit 501 (c) (3) support system for individuals returning to the northern Nevada community post-incarceration.
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2021 
WORKFORCE CONNECTIONS  
Connecting Employers to a Ready Workforce  


PEOPLE, PARTNERSHIPS, POSSIBILITIES 
Executive Summary 
 
During Program Year 2021 (PY21), July 1, 2021, through June 30, 2022, Workforce Connections (WC) 
and our system partners enjoyed many accomplishments and faced many challenges. Throughout the 
year, WC continued to gain momentum and trust with local partners and elected officials resulting in 
increased cooperation, additional infrastructure and new solutions to better serve business customers and 
Southern Nevadans. With the increased partnership came the opportunity to open additional American 
Job Centers, national recognition, and the expansion of successful initiatives. 


As Southern Nevada continued to recover from the COVID-19 pandemic, elected officials, economic 
development, local chambers and system partners have increasingly looked to WC to be a critical part of 
the solution. With a renewed focus and a realization that workforce development is critical to continued 
recovery and growth, new opportunities continue to arise. Expanding on the success of the first two 
Employ NV Business Hubs, WC worked with the Department of Employment, Training and 
Rehabilitation (DETR), Nevada Department of Business & Industry (B&I), the Vegas Chamber, Las 
Vegas Clark County Library District (LVCCLD), and others, to launch two additional Employ NV 
Business Hubs at the city halls of North Las Vegas and Henderson.  The two new business hubs allow 
employers to have One-Stop access points for resources vital to their success.  In addition, WC, in 
partnership with Henderson Library District, opened a 4,000 square foot combination Employ NV 
Career Hub and Employee NV Business Hub at Green Valley Library.  


WC also received recognition at the 38th Annual NAWDP conference where the Employ NV Business 
Hubs program received the Program of the Year award. Employ NV Business Hubs also were the 
feature of NAWDP’s post-event learning opportunity in which WC presented how they implemented the 
program and included site visits of an Employ NV Business Hub in action. 


Based on the success of the Workforce Fellowship, a new professional learning experience was 
developed to include the Clark County Department of Juvenile Justice Services (DJJS). Nine DJJS 
professionals spent the year immersed in the public workforce and economic development ecosystems. 
Fellows became practitioners and advocates for understanding and supporting Workforce Innovation 
and Opportunity Act (WIOA) programs for "at promise" (vs. at risk) youth and their families. The 
fellowship experience increases the footprint and supports access to resources while deploying multi-
generational strategies for the youth population. 


As we look back on PY21, we are confident that the investments made will help us make PY22 an even 
better year.  
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PEOPLE, PARTNERSHIPS, POSSIBILITIES 
Local Leadership to Fulfill Local Needs 
Chief Local Elected Officials Consortium  
The Chief Local Elected Officials Consortium oversees 
primary board activities such as the appointment of board 
members and the Executive Director, fiduciary 
responsibilities over local area resources, budget approvals and the 
coordination of inter-local government agreements. 


The Workforce Connections Board  


During PY21, the board continued to be enthusiastically involved in workforce development activities.  
The board is a diverse group of people actively engaged in the community who identify needs and 
opportunities and align resources towards effective workforce development. Our board members are 
leaders from various areas of the community, including:  


• Private business sector  
• Public workforce organizations 
• Labor organizations 
• Education and training institutions 
• Government and economic development 
• Other areas as appointed by the Chief Local Elected Officials Consortium 


The board uses its understanding of the local labor market and the economic forces impacting Southern 
Nevada to define the scope of work performed by WC and its system partners. Working with economic 
development, K-12, post-secondary educators, chambers of commerce, and community service 
organizations, the board keeps its ear to the ground and aligns strategies that build better partnerships for 
better workforce development investments in the community.  


Member    Jurisdiction 
Councilman Scott Black, Chair City of North Las Vegas 
Councilwoman Olivia Diaz, Vice Chair City of Las Vegas 
Councilwoman Michelle Romero, Vice Chair-Elect                City of Henderson 
Councilman Mathew Fox City of Boulder City 
Commissioner Varlin Higbee Lincoln County 
Commissioner William McCurdy Clark County 
Commissioner Leo Blundo Nye County 
Commissioner De Winsor Esmeralda County 


Workforce Connections serves 
Clark, Esmeralda, Lincoln and Nye 
Counties of Southern Nevada. The 
northern counties are served by our 
sister board, Nevadaworks. 
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The Workforce Connections Board  


 
 
 
  


Board Members 
 


Affiliation 
 


Programs 
Committee 


Finance & 
Budget 


Committee 
Executive 


Committee 
Jerrie Merritt, Chair Bank of Nevada    


Cecil Fielder, Vice-Chair Keolis Transit America    


Brenda Flank Alliance for Education and Liberty    


Darlene Navarro Vegas Golden Knights    


Dasya Duckworth Motional      
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Hugh Anderson HighTower Advisors    


Jack Martin Clark County Department of Juvenile Justice Services     


Dr. Jesus F. Jara Clark County School District    


Kelvin Watson Las Vegas-Clark County Library District     


Leo Bletnitsky LBA Networking, Inc.     


Lou DeSalvio Southern Nevada Laborers Local 872 Training Trust    


Lynda Parven Department of Employment, Training, and Rehabilitation    


Mary Beth Sewald Vegas Chamber    


Peter Guzman Latin Chamber of Commerce    


Rebecca Henry Allegiant Air, LLC    


Tina Quigley Las Vegas Global Economic Alliance    


Tommy White S. NV Laborers Employers Cooperation Education Trust    


Valerie Murzl People Culture Consulting LLC    
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Participants 


In PY21, 869 Youth and 2,992 Adult and Dislocated Workers were served with WIOA Title I funds in 
the Southern Nevada Workforce Development Area (SNWDA). 


Areas Served: Our Youth and Adult & Dislocated Worker (ADW) programs serve the counties of 
Esmeralda, Lincoln, Nye, and Clark (including the cities of Boulder City, Henderson, Las Vegas and 
North Las Vegas).   


Our Community: The SNWDA faces significant challenges with respect to employment and education.  
The area has high unemployment, high poverty rates and low education rates. Based on the 2016-2020 
American Community Survey 5-Year Estimates, the SNWDA’s population is comprised as follows: 


Geographically, low-income individuals are distributed in 
the area as displayed.  
 
Although not specifically shown on the map, areas of low 
income exist in Mesquite, Laughlin, Esmeralda County, 
Lincoln County and Nye County. 
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Target population: The target population for the SNWDA consists of youth and adults who are low 
income and face significant barriers to employment or education. Our programs assist a wide variety of 
people, offering unique tools and training opportunities to ensure the fastest path to regaining 
employment and strengthening our workforce. These populations include: adults, dislocated workers, 
youth, veterans, individuals with disabilities, foster care youth, at risk youth, and re-entry.  


   Diversity: Just like the communities we serve, our participants are a diverse group. 


Additional Demographics:  Age and gender demographics are listed below.  
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Adult


Employed 2nd 
Quarter After Exit


Employed 4th 
Quarter After Exit


Median Earnings 
2nd Quarter After 


Exit
Credential Rate


Measurable Skill 
Gains


Actual Achievement Rate 71.4% 67.8% $6,742 71.7% 65.9%
Local Negotiated Rate 70.5% 66.8% $5,130 76.9% 61.5%
% of Neg. Rate Attained 101.2% 101.5% 131.4% 93.3% 107.2%


Dislocated Worker


Employed 2nd 
Quarter After Exit


Employed 4th 
Quarter After Exit


Median Earnings 
2nd Quarter After 


Exit
Credential Rate


Measurable Skill 
Gains


Actual Achievement Rate 73.0% 73.6% $8,450 81.1% 74.6%
Local Negotiated Rate 81.3% 82.5% $6,660 82.6% 64.0%
% of Neg. Rate Attained 89.8% 89.2% 126.9% 98.1% 116.6%


Youth


Employed 2nd 
Quarter After Exit


Employed 4th 
Quarter After Exit


Median Earnings 
2nd Quarter After 


Exit
Credential Rate


Measurable Skill 
Gains


Actual Achievement Rate 62.8% 62.3% $3,354 48.7% 52.4%
Local Negotiated Rate 60.0% 66.5% $3,446 55.9% 49.0%
% of Neg. Rate Attained 104.7% 93.7% 97.3% 87.2% 106.9%


Key
Exceeding Over Negotiated
Meeting Within 10% of Negotiated
Failing Below 90% of Negotiated


 
Performance Indicators:  Although the local area met or exceeded most of the performance indicators 
for PY21, the effects of mandatory stay at home orders and business shutdowns were evident in the 
Dislocated Worker and Youth programs.   The Dislocated Worker 2Q and 4Q employment indicators 
reflect the high unemployment levels seen from March to June of 2020.  Youth credential rates were 
especially impacted by: 


• Challenges associated with continued engagement. 
• Challenges associated with distance learning, including graduation rates. 
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PEOPLE, PARTNERSHIPS, POSSIBILITIES 
Strategic Workforce Development Initiatives 
Demand Driven 


Our strategic workforce development initiatives are driven by our strategic goals. We aim to deliver 
efficient, effective, and timely employment and training services throughout the SNWDA. The 
initiatives support the realization of an integrated OSDS that supports Southern Nevada’s targeted 
industry sectors and aligns education, career training, and workforce development services in the local 
area to achieve targeted objectives.     


COVID-19 Response 


During PY21, Southern Nevada’s local economy continued to recover resulting in a tight labor market. 
The local area’s response continued to be focused primarily on: increased communication and 
coordination; continuing WIOA Title I services; understanding the impact on businesses; implementing 
layoff aversion strategies; applying for National Emergency Grants (NEG); and advocating with NAWB 
and Congressional Leaders regarding Workforce Innovation Opportunity Act (WIOA) funding 
legislation.  


Communication and Coordination Strategies: WC coordinated strategies and efforts with the DETR, 
Nevada Department of Welfare and Supportive Services (DWSS), other State agencies and community 
partners that provide emergency assistance. Through the effort, WC also: 


• Worked closely with the DETR to craft and disseminate information uniformly to the public.  
• Worked with DETR to perform outreach to UI recipients. 


Continuing WIOA Title I Services: WC conducted virtual meetings with the WIOA Title I service 
providers to provide COVID-19 related updates and technical assistance. Activities also included: 


• Continued refinement of a mixed virtual and in-person service model for WIOA Title I services.   
• Continuing to coordinate services provided by other WIOA system partners and community 


partners via telephone, email, and video conferencing.  
• Maintaining a list of training providers from the Eligible Training Provider List (ETPL) that 


were approved to provide virtual instruction and those who were closed.  These lists were 
disseminated to the WIOA Title I service providers on a regular basis. 


• Continuing to work with our YouthBuild Partner, CPLC Nevada, and completing a 100% co-
enrollment of the 4th YouthBuild Cohort with WIOA Title I.   
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Understanding the Impact on Businesses: WC continued to expand on partnerships to address the 
needs of businesses during the COVID-19 pandemic by: 


• Working with DETR, B&I, GOED, LVGEA, Las Vegas-Clark County Library District, Vegas 
Chamber, local municipalities and others to launch three additional EmployNV Business Hubs.  
The new business hubs allowed employers to have one-stop access points for resources vital to 
their success.   


• Standing up three Industry Sector Partnerships: General and Advanced Manufacturing; Creative 
Industries; Information and Communication Technologies; Transportation and Logistics 
Technologies; Business and Financial Services; Healthcare Services; and Clean Technologies;  
to identify common short, mid, and long-term workforce challenges and craft solutions which 
meet the needs of employers in the local area.  


• Continuing the work and expanding partnerships started in PY19 with the Layoff Aversion Pilot. 


U.S. Department of Labor’s National Dislocated Worker Grant (NDWG):  Nevada has never 
experienced an economic disaster of the magnitude of the COVID-19 pandemic and has been extremely 
hard hit.  WC, in partnership with DETR and Nevadaworks, submitted grant applications for the 
National Dislocated Worker Grants Employment Recovery and Disaster Recovery.  DETR was awarded 
$10,975,389 in Employment Recovery funds and $4,508,311 in Disaster Recovery funds.  A no-cost 
extension was approved by DOL which allows additional time to fully expend these funds. WC 
continues to work with the service providers to establish outreach strategies to individuals and 
employers and provide ongoing technical assistance. The DWG targets 1,300 individuals and was used 
to fund services for 1,267 individuals. 


National Advocacy: WC participated in conference calls with the National Association of Workforce 
Boards (NAWB) to address Congressional Leaders regarding Workforce Innovation Opportunity Act 
(WIOA) funding legislation from the House and Senate. WC asked Congress that potential funding 
takes into consideration important factors for the local boards’ success by including the following 
provisions: 


• Waiving documentation requirements and accepting self-attestation to streamline enrollment 
processes enable our participants to get back to work quickly. 


• Excluding restrictions which existed in the American Recovery and Reinvestment Act (ARRA). 
ARRA did not allow the use of funds to support employment related to casinos or other 
gambling establishments, aquariums, zoos, golf courses, or pools.  This barrier directly impacted 
WC’s ability to serve the community.   







9 
 


WIOA Statewide Implementation:  During PY21, WC staff continued to 
participate and provide input to the Executive Committee of the 
Governor’s Workforce Development Board and work with staff from the 
Office of Workforce Innovation (OWINN), the DETR, the Department of 
Health and Human Services (DHHS) and the Nevada Department of 
Education (NDE). The collaborative efforts meet all WIOA 
implementation requirements in the local area and create an integrated 
system that meets the employment and training needs of Southern 
Nevadans. Some of the activities are detailed below: 


• Governor’s Workforce Development Board (GWDB) Subcommittees – WC staff participated on 
several subcommittees created by the GWDB to focus on various workforce subjects. 


• Governor’s Workforce Development Board State Plan Working Groups (GWDB) – WC staff 
participated in two working groups created by the GWDB to update the State Plan. 


WIOA Four-Year Local Plan: In PY21, WC reviewed and updated the Four-Year Local Plan.  WIOA 
requires the Four-Year Local Plan to be reviewed and updated every two years.  The plan was revised to 
align with the 2022 Workforce Blueprint. It reflects our strategic goals, complies with the requirements 
of WIOA, and aligns with the newly updated State Unified Plan. The Local Plan details WIOA 
implementation activities centered on expanding partnerships among the 17 mandated partners and 
increasing integration of Title I services into centers. The plan also details key strategies and initiatives 
that further system integration and linkages to partner programs, economic development, chambers of 
commerce, K-12 education, higher education, and the business community. Although the COVID-19 
pandemic has caused rapid and significant disruptions to the business and employment landscape, the 
Four-Year Local Plan continues to serve as the long-term roadmap for local implementation. WC has 
undertaken several initiatives that illustrate the direction and strategy for the future. These initiatives are 
tailored to the unique challenges present in the local area and are focused on integrating multiple 
resources and organizations into the Local Workforce Development System. These initiatives form a 
strong foundation for current and future work. Some examples are detailed below. 


Strategic Direction for PY21 Integration  


In PY21, WC continued and expanded its integration strategy to align with system initiatives. WC 
continued to leverage partnerships and engage local economic development agencies and chambers of 
commerce to increase collaboration. The results have been impactful and include: supporting Nevada’s 
targeted industry sectors through the 2022 Workforce Blueprint; embedding Directors of Workforce 
Development into the Vegas Chamber and LVGEA; continuing the collaborative work around ACT 
Workready Communities with an ACT Authorized Job Profiler joint initiative; and capitalizing on the 
opportunity to co-locate with system partners in no-cost buildings with the development of the Employ 
NV Business Hubs. 


2022 Workforce Blueprint: In PY21, LVGEA in partnership with the Vegas Chamber, WC, 
Governor’s Office of Economic Development (GOED), Henderson Chamber of Commerce, Latin 
Chamber of Commerce and the Urban Chamber of Commerce released the 2022 Workforce Blueprint. 
Building on the inaugural Workforce Blueprint commissioned in 2017 and updated in 2019, the 2022 



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwjQlYDP-qrOAhVTzGMKHTTWBx8QjRwIBw&url=http://justicedenied.org/wordpress/archives/3112&psig=AFQjCNGQ3IW0qElgLN5XGXUExW1jfXKJuA&ust=1470509958083489
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Workforce Blueprint identifies local priorities. The analysis highlights in-demand occupations aligned 
with the region’s target industries, providing a basis upon which economic and workforce development 
partners can work to address some of the region’s most pressing workforce supply challenges.  


In the time since the original Workforce Blueprint was completed, Southern Nevada’s economy has 
experienced tremendous shocks and shifts as a result of the COVID-19 pandemic. As a result of the 
economic resurgence in Southern Nevada, the 2022 Workforce Blueprint establishes a new set of target 
industries. The target industries identified in the 2022 Workforce Blueprint are: 


• General and Advanced Manufacturing 
• Creative Industries 
• Information and Communication Technologies 
• Transportation and Logistics Technologies:    
• Business and Financial Services 
• Healthcare Services 
• Clean Technologies 


The full report can be found at https://lvgea.org/data-and-research/workforce-blueprint/  


Industry Sector Partnerships: Our region’s Comprehensive Economic Development Strategy (CEDS) 
identifies seven industries of focus that will help us continue to diversify and grow our economic base. 
Multiple regional stakeholders have partnered to launch employer-focused sector partnerships for each 
one of these industries. These partners include the Las Vegas Global Economic Alliance, Workforce 
Connections, Vegas Chamber, Clark County School District, College of Southern Nevada, University of 
Nevada Las Vegas, Nevada State College, and others. 
 
Three industries were launched in PY21 including Healthcare Services, General & Advanced 
Manufacturing, and Information & Communication Technologies. The employer-led groups worked 
together over the course of half-a-day to identify common short, mid, and long-term workforce 
challenges. By the end of the sessions, they had also identified opportunities for collective action. 
Working groups were established post-launch, to further refine priorities and action steps. The 
remaining sectors to be launched in the second half of 2022 include Transportation & Logistics 
Technologies, Clean Technologies, Business & Financial Services, and Creative Industries.   
 
The industry sector partnerships will continue to review the progress and direct next steps. Employers 
will help craft the solutions that best meet their needs with respect to future talent pipelines, increasing 
diversity in hiring, and regional investments in workforce development for their sector.  


Directors of Workforce Development: Embedded workforce development professionals at the Vegas 
Chamber and LVGEA helped connect businesses with employment and training offerings and 
encouraged employers to access job seekers through the OSDS. These individuals worked directly with 
employers to connect them to the resources and services of the system, such as Employ NV Business 
Hubs and on-the-job training.  Interaction with employers will also increase the number of activities in 
the system, such as work experiences for youth and internships. 



https://lvgea.org/data-and-research/workforce-blueprint/
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ACT Work Ready Community:  Clark County continues to lead as the nation’s largest county to 
become a certified ACT® Work Ready Community (WRC).  WC, along with GOED, OWINN, DETR, 
DHHS, NDE, LVGEA, CCSD, CSN, chambers of commerce, public libraries, and other key 
stakeholders, collaborated on the ACT Work Ready Communities initiative. The multi-agency, multi-
year collaboration had a goal to achieve 5,160 National Career Readiness Certificates (NCRCs) and 351 
supporting employers over a two-year period. These goals were almost doubled. 


The Work Ready Communities Initiative provides individuals the opportunity to assess job readiness 
skills and earn a nationally recognized certificate reflecting their skill levels. The ACT® WorkKeys® 
National Career Readiness Certificate® (NCRC®) is an essential tool that provides employers critical 
information about future hires, allowing them to hire the right worker the first time. Just as colleges and 
universities rely on the ACT exam to determine a student’s readiness for higher education, the ACT 
WorkKeys assessments determine a job seeker’s readiness for the workplace by measuring a range of 
foundational workplace skills. Those skills include critical thinking, problem solving, graphic 
literacy, understanding workplace documents, and following workplace procedures.    


Job seekers who achieve qualifying scores on the three main assessments earn an NCRC® proving to 
employers their job readiness skills. If skills gaps are identified, the ACT WorkKeys Curriculum helps 
close those gaps. So far, more than 10,000 local individuals have been awarded an NCRC.   


Workforce Connections also worked with Lincoln, Esmeralda, and Nye community, business, education, 
workforce and economic development leaders and stakeholders. Representatives from the three rural 
counties attended a WRC boot camp in August 2021, which put each county on a path to become 
certified as a Work Ready Community. In January 2022, all three counties were “lit up” by ACT, 
signifying their official start toward earning the WRC certification. 


At the same time, WC, in cooperation with the Governor’s Office of Workforce Innovation (GOWINN) 
provided information and input to help Northern Nevada jurisdictions to become certified Work Ready 
Communities. Washoe County attended the August 2021 WRC boot camp and also formally launched 
their WRC initiative in January 2022.  


Job Profiling: As the largest Certified ACT Work Ready Community, Clark County is adding new 
resources to help employers “Hire the Right Worker the First Time.” In 2019, six workforce 
development professionals in Clark County received their official authorization from ACT as 
Job Profilers. In fall 2021, additional professionals completed the certification. These Job Profilers offer 
employers skill analysis for emerging and in-demand occupations in Southern Nevada, in alignment 
with the 2022 Workforce Blueprint. The blueprint was published by LVGEA, Vegas Chamber, and WC, 
and it will be updated periodically as the labor market evolves.  Staff from WC, LVGEA, and Vegas 
Chamber were the first workforce development professionals to be authorized.  
 
Job Profilers assist local employers in helping meet their workforce needs. The goal is to help the 
employer “Hire the Right Worker the First time” and avoid the unnecessary expenses of recruiting, 
hiring, and training associated with employee turnover.  Job Profilers will work closely with businesses 
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that seek assistance from the new Employ NV Business Hubs. New Job Profilers will be drawn from the 
business services staff at the One-Stop Career Centers and Employ NV Business Hubs. 


EmployNV Business Hubs: In conjunction with DETR, B&I, GOED, LVGEA, Las Vegas-Clark 
County Library District, Vegas Chamber and others, WC launched two Employ NV Business Hubs in 
PY20. Expanding on the success of the first two Employ NV Business Hubs, WC worked with DETR, 
B&I, the Vegas Chamber and others, to launch two additional Employ NV Business Hubs at the city 
halls of North Las Vegas and Henderson.  The two new business hubs allow employers to have One-
Stop access points for resources vital to their success.  In addition, WC, in partnership with Henderson 
Library District, opened a 4,000 square foot combination Employ NV Career Hub and Employee NV 
Business Hub at Green Valley Library. 


CCSD Apprenticeship Pipeline – The Clark County School District (CCSD) and Workforce 
Connections continues to work with local labor unions, education leaders and businesses to develop new 
partnerships that will create a pipeline for students to enter trade apprenticeships. 


Workforce Fellowship:  The fellowship focuses on informing and implementing career-based 
counseling for secondary school students by increasing the workforce development knowledge and tools 
available for high school counselors. Alignment of the K-12 education system with post-secondary 
opportunities is also increased by developing a knowledge of WIOA’s One-Stop Delivery System, 
which emphasizes the development of career planning, workforce activities, engagement strategies, and 
follow-up support.  


During the first half of PY20, five high school (HS) counselors were selected for the fellowship and 
were immersed in the workforce and economic development ecosystems. Fellows learned concepts and 
practices to support high school students as they plan and transition to postsecondary opportunities, 
which could include, but are not limited to, college, certified occupational skills training, employment, 
and apprenticeships. During the second half of PY20, the fellowship developed a curriculum to guide the 
next cohort of fellows. The curriculum includes an immersion in the WIOA One-Stop Delivery System, 
exposure to career development tools, a pacing schedule to apply the concepts learned in the fellowship 
to high school students of all ages, and professional development workshops available to all CCSD 
personnel.  For PY21, a new group of six (6) fellows were chosen from CCSD high schools.  The new 
fellows were trained by their peers to support critical mass and scale for the HS and middle school 
populations.   


The second cohort of the Workforce Fellows presented their capstone project on June 9, 2022. The third 
cohort is scheduled to start in the Fall of 2022. It will consist of CCSD High School counselors, 
Community in Schools (CIS) staff, and Jobs For Nevada’s Graduates (J4NG) staff. This collaboration 
will cohesively bridge the gaps in career pathways for high school students and their families. 
 
Promise Fellowship:  Based on the success of the CCSD Workforce Fellowship, a new professional 
learning experience was developed to include Clark County’s DJJS. Nine DJJS professionals spent the 
year immersed in the public workforce and economic development ecosystems. Fellows became 
practitioners and advocates for understanding and supporting WIOA programs for "at promise" (vs. at 
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risk) youth and their families. The fellowship experience increases the footprint and supports access to 
resources while deploying multi-generational strategies for the youth population.  
  
With great success, the first cohort of the Promise Fellows presented their capstone project on July 25, 
2022. They paved the path for the future cohorts to continue to build on their legacy. The Second cohort 
of Promise Fellows is scheduled to start in the Fall of 2022. It consists of (6) DJJS Probation Officers 
and (2) Spring Mountain Youth Camp Officers who will be immersed in workforce development and 
increase the footprint for reaching system-impacted youth with career and support options to guide them 
to success. 


Local System Convening 


System Memorandum of Understanding (MOU) and Resource Sharing Agreement:  The System 
MOU is an agreement between the 17 system partners that supports the Local Plan, defines and shapes 
how services are delivered in the local area, and explains how the costs of those services are shared. The 
MOU’s primary focus is continued improvement of the One-Stop Career Center and the associated 
infrastructure and resource sharing agreement. The MOU forms a strong foundation for future 
agreements such as the library partnerships, procurement of the one-stop operator, establishing and 
strengthening meaningful access, and other system-building initiatives. The vision for future agreements 
is to define the system in a broader, more comprehensive fashion with the flexibility to accommodate 
evolving partnerships and a rapidly changing employment landscape.   


Additionally, WC has formalized MOUs and is currently formalizing additional MOUs with community 
partners to secure space for one-stop centers and further align resources in the area. 


The Local One-Stop Delivery System: Employment and training services in the local area continued to 
be anchored in PY21 by the comprehensive OSCC on West Charleston Boulevard. WC continued to 
execute on its vision by capitalizing on no-cost facilities strategically located in the community. The 
vision for the system moving forward includes: 


• Improved geographical footprint across the local area. 
• Additional points of system access. 
• Strengthening the “system” presence through more OSCCs. 
• No “wrong door” for clients. 
• Centers co-locating WIOA core mandated partners (Titles I, II, III, IV, and TANF).  
• Centers co-locating other WIOA required partners when possible. 
• No-cost buildings that will translate into more clients being served. 
• Increasing access to businesses through improved coordination and the addition of the 


EmployNV Business Hubs. 


System Building – PY21 Title I Funding:  On January 12, 2022, members of the WC Board and the 
Local Elected Officials Consortium participated in a three-hour strategic planning discussion. As a 
result, the WC Board and the Local Elected Officials Consortium reaffirmed the strategy developed in 
2018. The strategy emphasizes: 
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• Continue transition of WIOA Title I services into one-stop centers, with the other WIOA partner 
programs/funding streams. 


• Maximize the leveraging of resources through effective referrals, co-enrollments, and 
partnerships for one-stop centers with no infrastructure cost that would make services more 
accessible. ($1M of avoided infrastructure costs). 


• Focus on alternative labor pools: re-entry, vets, individuals with disabilities, under-employed, 
disconnected youth, etc. (Immigrants authorized to work are another opportunity). 


• Implement scopes of work that are broad and flexible, that allow service delivery to multiple 
target populations and focus on our local target industry sectors/occupations. 


• Ensure programs demonstrate a measurable high return on investment (ROI). 
• Use performance data to determine ROI and make better strategic decisions. 


 
Partnerships: WC continued to execute the strategy to implement a more effective one-stop delivery 
system by maintaining staffing at American Job Centers in partner locations, collocating services from 
the WIOA four core mandated partners, and co-locating services from the 13 additional WIOA partners 
when appropriate.  We continue to serve the Southern Nevada community through the American Job 
Centers located in partner locations, based on geography, customer base, accessibility, and space 
availability. The centers that are open in partnership are:   


• LVCCLD (5 urban and 2 rural locations). 
• North Las Vegas Library District (2 urban locations). 
• Boulder City Library District (1 urban location). 
• Henderson Library District (2 urban locations). 
• Vegas Chamber (1 location). 
• College of Southern Nevada (3 locations). 
• City of Henderson (1 location). 
• City of North Las Vegas (1 locations). 
• City of Las Vegas (1 locations). 
• DETR (3 locations). 
• Department of Welfare and Social Services (1 location). 


One-Stop Operator: During PY21, Equus Workforce Solutions served as the one-stop operator for the 
SNDWA. The one-stop operator continued to support system capacity, collaboration, communication, 
and the holistic approach.  Over the past year, the one-stop operator has focused on collaboration to 
create a customer-centered, robust one-stop delivery system that integrates service strategies across all 
programs, enhances and maximizes access to center services, which results in better outcomes for 
customers, both job seekers and businesses. 


Meaningful Access: During PY21, the one-stop operator continued to refine and integrate meaningful 
access to the partner programs to best serve both the one-stop customer and the one-stop partners.  To 
continually meet meaningful access, the referral process was implemented in PY18 and continues to be 
refined in PY21 by updating the universal referral form, resource guide, and standard operating 
procedures for the comprehensive one-stop career center.   
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Human Centered Design - In November 2021, staff from the One-Stop Delivery System conducted a 
Human Centered Design (HCD) project to provide a new way for collaboratively addressing customer-
centered problem framing and resolution. System staff participating in the HCD project had the support 
and confidence to use a variety of HCD tools to redesign services, spend more time framing problems in 
order to solve them earlier, develop an innovation mindset, and become more engaged, seeing customers 
as an integral part of service design and policy development. Furthermore, knowledge gained along with 
suggestions for improvement and new processes will facilitate an innovative and systemic approach to 
problem solving with a more collaborative mindset targeting client needs. 


Rural Area Support: The rural areas of Southern Nevada, which include Esmeralda, Lincoln, Nye, and 
rural areas of Clark County, pose unique challenges to workforce development.  These areas are 
separated by large distances and are not serviced by public transportation, have a limited number of 
employers, and lack the social services infrastructure commonly found in urban areas.  These 
communities require a different approach to sustain and develop employment opportunities for residents.  
Both Nye Communities Coalition and Lincoln County Workforce provided virtual and in-person 
services to residents who needed employment and training services.   


During PY21, Workforce Connections continued its partnership with the LVCCLD and the Boulder City 
Library to serve residents in rural areas of Clark County, which include Mesquite, Boulder City, and 
Laughlin.  An Employ NV Business Hub will be opened at the Mesquite Library that will target services 
to local employers as well as continuing to serve job-seekers. 
 
YouthBuild:  Chicanos Por La Causa (CPLC) is the recipient of YouthBuild Funding in Southern 
Nevada. As part of their program design, and as one of WIOA’s 17 partners, CPLC incorporated co-
funding with WIOA Title I youth. Equus Workforce Solutions and CPLC have partnered in this braided 
funding to ensure that the cohort of YouthBuild participants can fully access a wide array of assistance. 
Equus Workforce Solutions and CPLC co-enrolled the entire group – 17 young adults – with CPLC 
providing the core YouthBuild services, and Equus Workforce Solutions stepping in to provide funds for 
paid WEXs, supplemental support services, and financial literacy workshops. The focus of this 
collaboration is not simply co-funding, but active case management with WIOA Title I youth staff 
working alongside and in regular communication with CPLC YouthBuild staff to address participant 
needs and build an integrated success plan for each young adult.  


Nevada Youth First: Nevada Youth First (NYF) is a pilot launched to develop and implement a 
program unemployed youth to explore a career pathway in Child Care and receive a paid work 
experience as a Child Care Professional.  The pilot also provides an educated and skilled workforce to 
increase the capacity of childcare organizations.  Clark County, Nevada DWSS and WC collaborated 
efforts to recruit eligible young adults and develop stackable credentials toward a 
childcare/education/recreation career pathway, leading up to employment.  Existing recreational centers, 
SafeKey programs, and partnering childcare providers were utilized as employers for the work-based 
learning activities. Each participant was paired with an experienced early childhood educator provider 
who has interest in assisting a young adult with meeting their career goals by providing guidance, 
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positive influence, and mentorship.  Currently, 43 youth have enrolled and working through various 
phases of the program. 


Comprehensive Update of Policies & Procedures:  To streamline processes and the quality of services 
provided to program participants throughout the OSDS, WC continued a comprehensive policy review 
and update process. The intent of the process is to improve and maintain policies and procedures and 
provide policy guidance and interpretation of Federal and State laws and regulations. The overall 
objectives are: 


• Communicate vision and guiding principles on delivering high-quality services, outcome-
focused job seeker strategies, and local-community collaborative efforts. 


• Improve grant administration in alignment with established statutes and associated regulations. 
• Improve quality of service. 
• Facilitate successful monitoring/oversight. 
• Improve program performance and quality of performance.  
• Improve administrative processes. 
• Structured analysis of WIOA final regulations, webinars, and conferences. 
• Assessment of the local workforce development system towards continuous improvement, 


effectiveness, and accessibility, including the Comprehensive OSCC certification process. 
• Enhance program coordination and align programs across common goals within the OSDS to 


increase accountability and transparency. 
• Alignment of operating guidelines and policies and procedures with WIOA, its associated 


regulations; State policies and guidelines; and the Four-Year Local Plan.  
• Focus local resources on improving performance and outcomes at the local level while ensuring 


the financial integrity of awarded funds and consistency among implemented processes. 


Data and Analysis: Over the last year, WC has concentrated on utilizing data and analysis throughout 
the OSDS.  The overall goal has been to incorporate data and analysis into all decisions and to drive 
continuous improvement through consistent evaluation. By utilizing “real-time” reporting and analysis, 
we have targeted the following areas:  


• Return on investment. 
• Improved geographical analysis of need in the community. 
• Priority of service tracking. 
• Employment and training activity. 
• Program management. 
• Data validation. 
• Continued support of indirect cost rate structure for providers and WC. 
• Continued support of system policy and procedure development. 


The state’s integrated case management information system, EmployNV, provides a large suite of tools 
and resources for all workforce stakeholders, including job seekers, employers, training providers, and 
career coaches. WC has continued to work diligently with DETR to align policy, business processes, the 
Eligible Training Provider List (ETPL) functionality and reporting requirements through regular 
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monthly calls. As a result, the local boards now have expanded access to the EmployNV reporting 
database.  The database contains the necessary data to report on outcomes, demographics, and 
characteristics of Title I participants.   


Throughout PY21, WC has continued to emphasize constant improvement in the following areas: 
• Program implementation. 
• Developing and aligning reporting structures to support policy implementation. 
• Improved exception reporting to identify known data validation issues. 
• Refining, streamlining, and ensuring consistency across the system. 
• Refining and standardizing reporting to system partners.  
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Conferences, Outreach and Awards 


Throughout the year, LEOs, board members, board staff, and service providers attended various 
conferences to keep abreast of the latest trends in workforce development.  


NAWB Forum: Members of WC Board and Local Elected Officials Consortium attended the NAWB 
Forum in April, in Washington D.C. The Forum is the nation’s largest annual workforce development 
conference and provides the opportunity for leaders, stakeholders and policymakers to share best 
practices and drive positive change. WC presented at three sessions: “New to Forum”, “Workforce 
Collaborations with K-12 to Grow Regional Economies and Improve Education Labor Supply” and 
“Workforce Blueprint:  Identifying Current and Future Workforce Needs Through Data-Driven 
Regional Collaboration” sessions. 


National Association of Workforce Development Professionals (NAWDP): WC staff attend the 38th 
Annual NAWDP conference where the Employ NV Business Hubs program received the Program of the 
Year award. Employ NV Business Hubs also were the feature of NAWDP’s post-event learning 
opportunity in which Workforce Connections presented how they implemented the program and 
included site visits of an Employ NV Business Hub in action.  







19 
 


Formula Funds 
Program Year 2021 Service Providers for Adult, Dislocated Worker, and 
Youth Title I Services 
 
Adult, Dislocated Worker, and Youth Title I services are provided by a network of providers throughout 
the SNWDA.  The services are provided in multiple locations ranging from the comprehensive One-
Stop Career Center Libraries, TANF offices, and Nevada JobConnect offices.  Some of these locations 
were closed to in-person services due to mandatory closures; however, virtual services were provided 
from all locations. Populations served include: 


• Adults & dislocated workers 
• Youth 
• Veterans 
• Individuals with disabilities 
• Foster care youth 
• At-risk youth 
• Re-entry 


These populations often face additional barriers to employment such as lack of education, insufficient 
skills, homelessness, single parenthood, exposure to domestic violence, extended absence from the job 
market, mental health, and substance abuse. All services are provided by skilled career coaches on a 
one-on-one basis, either in-person or virtually, to eligible participants. Services provided include: 


• Career planning 
• Job search assistance 
• Application assistance 
• Resume preparation 
• Interview skills 
• Financial support for occupational skills trainings, as determined on a case-by-case basis using 


assessments considering the following: employment goals; barriers to employment/training; 
current aptitude and skillset; and previous work experience 


• On-the-job training 
• Job readiness workshops that focus on time management skills, effective job searching and 


interviewing techniques 
• Individualized and intensive case management and career counseling, along with follow-up 


retention services for one year after employment has been obtained 
• Tools, uniforms, work cards and other items required for employment once a person has been 


hired for a job 
• Courses in basic computers and digital literacy 
• On-site access and referrals to system partner programs such as Adult Ed, Wagner-Peyser, etc. 
• Access to comprehensive wrap-around services for substance abuse, mental health, and others. 
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During PY21, the following organizations provided Title I services within the SNWDA. 
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PEOPLE, PARTNERSHIPS, POSSIBILITIES 
Possibilities Put to Work:  Highlights from 2021 
Comprehensive One-Stop Career Center 


The Comprehensive One-Stop Career Center 
(OSCC) is considered the flagship for Southern 
Nevada. The center is staffed by over 30 workforce 
development professionals representing Equus 
Workforce Solutions (Title I), the CALL program 
(Title II), Nevada JobConnect (Title III), Bureau of 
Vocational Rehabilitation (Title IV), Temporary 
Assistance for Needy Families (TANF), and Las 
Vegas Urban League (Child Care). Meaningful access has been established to the additional 12 partners. 
Virtual Services remained fully available, and the OSCC re-opened with full capacity in June of 2021. 
Over the entirety of PY21, the OSCC served more than 3,000 customers in-person and received over 
3,000 online interest forms from community members seeking assistance. The virtual service access 
model, initiated at the beginning of the COVID-19 Pandemic, continued to operate with virtual access 
offered for WIOA Title I enrollment and services, virtual connection to TANF/SNAP/Medicaid and 
other Core WIOA Partners, and virtual career services including workshops for resume preparation, 
interviewing skills and job search. All Partners have continued to contribute either in-person or virtual 
access for their programs and have continued to provide a vast array of community resources and 
options to the thousands of Southern Nevadans.  The OSCC has continued to provide uninterrupted 
access to many services including: 


• Resume writing 
• Pre-vocational online training 
• Job matching 
• Labor market information 
• In-demand career exploration through Traitify™ 
• Career path exploration  
• WorkKeys© assessments 
• Skill-building workshops 
• Staff guidance and planning 
• Employment training and support 
• On-the-job training & internships 


 
The OSCC operates on a strong foundation of collaborative partnership. This strength and purpose has 
been clearly demonstrated through the severe economic downturn and loss of thousands of jobs due to 
the COVID-19 pandemic and the rapidly increasing economic recovery.  The OSCC stands ready to 
support all job seekers needing to return to employment and the employers and businesses in our 
community needing to hire the right talent to grow and expand.  
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Affiliated One-Stop Career Centers  
Job Connects 


The Job Connects  reopened to the public in PY21 after 
working through  the high Unemployment Insurance 
claims. There were still a small team focused on providing 
limited virtual Wagner-Peyser services.  In a typical year, 
the Wagner-Peyser funded labor exchange in each 
JobConnect office provides a comprehensive range of 
employment services for job seekers that include 
employment assessment, counseling, job readiness 
workshops, resume assistance, short-term skill training, 
and job referrals.  All JobConnect offices have a full-time 
presence of Title I WIOA services.  Services available to 
the business customer include recruitment assistance, 
applicant screening services, labor market information, 
and access to hiring incentives. 


 
All JobConnect offices in the system are equipped with state-of-the-art resource centers which provide 
customers the choice to perform a self-directed job search.  If the customer prefers, each office has 
mediated one-on-one services available from experienced and knowledgeable JobConnect employment 
specialists. 
 
Each Nevada JobConnect office provides a full range of reemployment services including Wagner-
Peyser Labor Exchange Employment Services (ES), State funded Career Enhancement Program (CEP), 
Work Opportunity Tax Credit (WOTC), Rapid Response, and Trade Adjustment Act (TAA).  In 
addition, each JobConnect also has services available from the Bureau of Vocational Rehabilitation.  All 
offices have WIOA Title I services available from a co-located service provider. 


• Labor Exchange/Employment Services - Labor Exchange is the driver of 86% of all the 
activity in the three JobConnect offices.  


• Career Enhancement Program - The Nevada Career Enhancement Program (CEP) is an 
integral part of the menu of services that JobConnect makes available to businesses and job 
seekers. The CEP program focuses its limited training dollars on improving the skills of the 
Nevada workforce by targeting key industry sectors identified by OWINN. The basic 
components of the CEP Program include the following: 


o Vocational classroom training.  
o Training related expenses. 
o Academic enhancement training. 
o Reemployment related expenses. 


• Customized training and workshops. 
• Pathway 2-15 - Pathway 2-15 is a CEP funded program designed to assist individuals with 


significant barriers to employment become employed at a wage of $15 dollars an hour or in a job 
with a pathway to $15 per hour. 



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjPt67Hq9fdAhWUCTQIHT7vDZIQjRx6BAgBEAU&url=https://twitter.com/jobconnectlv&psig=AOvVaw3WYKz7noPh6ShmOBcbNW_3&ust=1538005545914763
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• Salvation Army Culinary Training Program. 
• Ex-Offenders/Re-Entry Services - The growing national concern with businesses providing 


second chance opportunities for men and women leaving our city, county, state and federal 
correctional facilities is shared by Nevada JobConnect.  This outreach includes both individual 
and group meetings with inmates to prepare them to reenter the labor market.  The goals of this 
outreach are:  


o Labor market awareness. 
o Workforce system awareness. 
o Resume preparation. 
o Skill assessment. 
o Point of contact-post release. 


JobConnects have the following collaborative partnerships: 
• One-Stop Career Center. 
• Foundation for an Independent Tomorrow (FIT) Re-entry Program. 
• HOPE for Prisoners Re-entry Program. 
• Western Area Council of Apprenticeships (WACA). 
• Statewide Re-Entry Coalition. 
• US VETS. 
• Division of Welfare and Supportive Services. 


JobConnects are co-located or provide extended services in the following places: 
• Title I service provider offices.  
• Three Square Community Food Bank Supplemental Nutrition Assistance Program. 
• Work for Warriors. 
• Vocational Rehabilitation. 
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TANF Belrose  


The TANF Belrose affiliate one-stop 
center, reopened to in-person 
services in PY21. In 2017, 
Workforce Connections and the DWSS began a co-located partnership at the centrally located Belrose 
District Office. Within the Belrose Office, the assigned one-stop career coach was provided a dedicated 
private office with the essential equipment to conduct daily business.  
 
The career coach at this site can see customers through walk-in or scheduled appointments. Due to the 
potential for shared customers, a workflow process and communication plan was developed by DWSS 
Employment and Training (E&T) staff and the one-stop career coach. This plan helps to prevent 
duplication of services and improve coordination of customer’s activities. 
 
The DWSS E&T staff have direct access to the one-stop career coach and can do in-person handoffs 
allowing for a smooth transition for the shared customers. The DWSS staff provide the career coach 
with the verification of DWSS benefits to qualify the shared customer for enrollment in the One-Stop 
program. The career coach can contact and refer customers to the various program partners and 
resources in the community. 
 
The shared customers receiving TANF benefits may be eligible for support services through the DWSS 
NEON program (TANF Employment and Training program). These supportive services include but are 
not limited to: 


• Child care. 
• Bus passes or gas reimbursement. 
• Car repair. 
• Vouchers for clothing, tools, or items required to work or attend vocational training. 
• DMV vouchers for state ID, NV driver’s license, or vehicle registration. 


A shared customer participating in NEON may also be eligible to receive funds to pay for vocational 
training opportunities up to $2,500. Through the partnership, funds from both programs can be 
leveraged to provide opportunities to additional customers.  The DWSS E&T staff evaluate the shared 
customer’s appropriateness for the vocational training opportunity prior to entering into a contract with a 
WIOA partner.  



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi8gbrNk_DdAhUzPn0KHYMcD2kQjRx6BAgBEAU&url=https://accessnevada.dwss.nv.gov/NV-EAPPWEB/EAPPServlet?USER_REQUEST%3DPR_MAIN_PAGE%26BUTTON_CLICKED%3D%26USER_ACTION%3DLOGIN%26GUI_ENV_DB_NUMBER%3DW100DP1&psig=AOvVaw0H2yEJsmtS_XABLU7lBCtv&ust=1538858144997158
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Library Centers 
In PY21, all four of the library jurisdictions resumed regular in-person services following the pandemic. 
The one-stop centers also resumed operations in-person. The partnership with the four local library 
jurisdictions is a result of the WC Board’s commitment to providing workforce services across Southern 
Nevada in the most needed communities. With the common vision to expand access to employment, 
education and training services through leveraged resources, the partnership has been successful in 
establishing ten affiliate one-stop career centers located in Alexander, Aliante, Boulder City, Clark 
County, East Las Vegas, Gibson, Green Valley, Laughlin, Mesquite and West Las Vegas libraries. The 
one-stop operator continued to identify gaps in available services in library one-stop locations and 
invited additional partner programs.  


• Alexander –Provides needed workforce services in a high poverty area with high unemployment 
rates. The center offers Title I and Title III services. DWSS also provides onsite services for 
TANF, SNAP, and Medicaid.  LV PITA offers basic computer skills.  


• Aliante –Offers Title I employment and training services, as well as TANF.  DWSS also 
provides onsite services for TANF, SNAP, and Medicaid.  LV PITA offers basic computer 
classes that include registration into EmployNV.     


• Boulder City –Offers Adult and Youth Title I services. In addition to the Title I services, Las 
Vegas PITA offers basic computer classes to assist individuals with the foundational computer 
skills required for employment.  


• Clark County –The location offers workforce and education services through Title I and Title II 
funded agencies. DWSS also provides onsite services for TANF, SNAP, and Medicaid.  
Additional services include Three Square food pantry, English Language Learner classes, HSE 
prep classes, citizenship classes, entrepreneur classes, and mortgage assistance programs. The 
Clark County Library manages a Best Buy Teen Tech Center. The center is a hub for local youth 
to experience hands-on STEM programs such as the live recording studio, a quilting center, 3D 
printing, and more.  


• East Las Vegas –Offers Title I and Title II services.  DWSS also provides onsite services for 
TANF, SNAP, and Medicaid.  LV PITA provides basic computer classes that include registration 
into EmployNV.  


• Gibson –Offers Title I, and Title III services. DWSS also provides onsite services for TANF, 
SNAP, and Medicaid.  LV PITA provides basic computer classes that include registration into 
EmployNV.  


• Green Valley –The library serves as the host for several education and workforce-related 
activities, such as fairs and STEM events. Title I workforce and education services are provided 
at the site.  DWSS also provides onsite services for TANF, SNAP, and Medicaid.  Basic 
computer classes are offered by LV PITA.  


• Laughlin Library –Located in rural Clark County, Laughlin is a smaller town that thrives on 
casinos in the area. Title I employment and training services are provided to the local 
community.  


• Mesquite Library –Located in rural Clark County, the one-stop offers an energy assistance 
program, SNAP, a food pantry, and other wraparound services. Title I employment and training 
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services are provided to the local community. The new campus has a 3D printer to engage 
participants and library patrons in STEM activities.  


• West Las Vegas Library –This location brings needed services to the historic Westside of Las 
Vegas, an area that struggles with double-digit unemployment and high poverty levels. Staff 
representing Titles I, II, and III provide employment, education, and training services. DWSS is 
also present to assist with the application process for TANF, SNAP, Medicaid, and childcare 
funding. This site also has a 3D printer, provided by WC, and collaborates with the seated staff 
from the one-stop center to engage participants from their programs in STEM activities. Through 
this partnership, the library is often the site of hiring events, community events, and resource 
fairs. 


 
Employ NV Career Hubs  


• CSN campuses - Workforce Connections, the College of Southern Nevada (CSN), and other 
public workforce system partners have worked strategically to integrate education, training, and 
the National Emergency Grant for Southern Nevada’s dislocated workers (DW). CSN has 
augmented additional access points for the large number of workers that need to return to work. 
CSN also developed accelerated credit and noncredit workforce programs, as well as weekend 
college, to expedite the need for immediate reemployment, upskilling/reskilling, and obtainment 
of degrees and/or industry recognized credentials/certificates.  Accordingly, CSN implemented 
three strategic Career Pathways based on in-demand industries for DWs: 
• Path 1:  Workers needing immediate employment  
• Path 2:  Workers seeking short-term training (e.g., industry-recognized credentials and 


certificates) 
• Path 3:  Workers seeking longer-term training (e.g., stackable credentials and A.A. degrees) 


Each of the short-term reskilling or training programs is aligned with the 2022 Workforce 
Blueprint. The initial Employ NV Career Hub was established in the Fall of 2020 at the West 
Charleston campus within the Student Union. Additional Employ NV Career Hubs have been 
launched at the North Las Vegas and Henderson campuses within the respective Student Unions 
in the Fall of 2021. 


• Historic Westside School - Staffed by a full-time employment professional, the new Employ 
NV Career Hub helps connect job seekers to employment opportunities, as well as provide 
resume and interview help, career exploration and potential paid training to upskill into a new 
career. Supportive services to help job seekers overcome barriers while finding employment also 
are available through the hub. 


 
  







27 
 


Specialized Centers 


Re-entry Center - Foundation for an Independent Tomorrow (FIT)   


FIT’s Re-entry Initiative program provides individuals with justice involvement the tools 
necessary to successfully reintegrate back into the workforce. Services provided include 
the following: 


• Financial assistance for occupational skills trainings, as determined on a case-by-
case basis using a bio-psycho-social assessment which takes into account: 
employment goals, the nature of previous charges and convictions, current 
aptitude and skillset, and previous work experience. 


• On-the-job trainings. 
• “Stages of Employment” - FIT evidence-based re-entry job readiness workshop 


that focuses on motivation, time management skills, effective job searching, 
resume writing, and interviewing techniques. 


• Individualized and intensive case management and career counseling combined 
with current labor market information.  


• Tools, uniforms, work cards, and other items required for employment once a 
person has been hired for a job. 


• Courses in resume writing, job search, basic computers, digital literacy, and 
keyboarding. 


• On-site Department of Welfare and Support Services representative. 
• On-site District Attorney Family Support Division representative.  
• Monthly on-site Ask-a-Lawyer event with Clark County Public Defender’s 


Office. 


Re-entry Center - Hope for Prisoners (HFP) 


Hope for Prisoners is a re-entry program that assists men and women that are exiting 
various arenas of the judicial system navigate the challenges they might face during the 
reintegration process. Working with clients both pre- and post-release, the HFP 
organization is committed to providing the tools necessary for each client to successfully 
reenter their families, the workplace, and the local community. Services provided include 
evidence-based career and occupational training services along with intensive case 
management, job development and long-term mentoring. During Program Year 2021, 
HOPE for Prisoners opened the new Billy Walters Center for Second Chances at their 
new office location on 333 N. Rancho Dr. in April 2022.  The new location will offer in-
house vocational training, higher education opportunities, substance abuse and mental 
health counseling, access to parole and probation officer, a family reunification center, 
Department of Motor Vehicle services, and Social Security resources.     


Along with 40 hours of life skills and job readiness training, the 18-month program 
requires clients to attend financial literacy, parenting, and substance abuse courses, as 
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needed.  The goal, using a holistic approach, is to see participants healthy, employed, 
self-sustaining, and positively contributing to the community.   


HFP provides full-scale career and training services to qualifying Dislocated Workers to 
include career and occupational training services along with intensive case management, 
and job development.  Long-term mentoring is also available for those interested or 
justice involved and would like to follow the reentry track. 


North Cluster Youth Center - HELP of Southern Nevada 


HELP of Southern Nevada (HELP) has been providing Workforce programs to youth for 
the past thirteen (13) years and assisting individuals/families with other wraparound 
services by “helping people help themselves” for over 50 years.  


HELP’s RISE (Resources to Initiate Successful Employment) Youth Program assists 
young people, ages 14-24, who face barriers to success in the labor market or to 
completing their educational goals, by providing resources and support to overcome those 
barriers and successfully transition to self-sufficient adulthood. The services focus on 
assisting youth with employment opportunities, attaining educational and/or skills 
training credentials, and securing employment with career/promotional opportunities. 
Participants take part in educational planning and credentialing assistance, work 
readiness, leadership development, and life skills support programming.  


HELP offers on-site services and/or referrals to its other programs such as residential 
housing at the Shannon West Homeless Youth Center, The Harbor (MLK), Baby First 
Services and Diaper Bank, and Behavioral Health and Substance Abuse Treatment 
programs for additional support. 


South Cluster Youth Center – Equus Workforce Solutions 


Services for these opportunity youth are available to young adults both in and out of the 
secondary school system. All youth are assessed to determine needs and barriers, and an 
individualized plan is developed to meet and overcome their specific employment or 
educational barriers. These plans include career exploration, supportive services, 
leadership development, and referral to mentoring. Career and educational exploration 
are a central focus of the youth program, with many youths participating in paid earn and 
learn work experiences, learning real world work skills, and exploring potential future 
careers. In preparation for entering work experience or direct employment placement, 
youth participate in a targeted selection of workshops that cover required soft skills, 
financial literacy, and other required work readiness preparation. Youth have the 
opportunity to earn short-term occupational credentials through collaboration and 
partnership with community and educational partners and can receive guidance on 
preparing and applying for financial aid and entry into postsecondary programs. 
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The One-Stop Youth South Program provides direct in-person services and resources at 
their primary location on West Charleston Blvd., Green Valley Library, Gibson Library, 
and The Harbor (Henderson). They also provide mobile and virtual services to Youth 
customers, a continuation of the COVID-19 Pandemic service delivery strategy. 


Central Cluster Youth Center – Equus Workforce Solutions 


The One-Stop Career Center Youth Central Program provides assistance to opportunity 
youth, ages 14-24, who face significant barriers to reaching their employment or 
educational goals. The Youth Central program provides access to youth across all of 
Clark County and operates directly in partnership with the Comprehensive One-Stop 
Career Center.  


Services for opportunity youth are available to both young adults in and out of the 
secondary school system. All youth are assessed to determine needs and barriers, and an 
individualized plan is developed to meet and overcome their specific employment or 
educational barriers. These plans include career exploration, supportive services, 
leadership development and referral to mentoring. Career and educational exploration are 
a central focus of the youth program, with many youths participating in paid earn and 
learn work experiences, learning real world work skills, and exploring potential future 
careers. In preparation for entering work experience or direct employment placement, 
youth participate in a targeted selection of workshops that cover required soft skills, 
financial literacy, and other required work readiness preparation.  Youth also have the 
opportunity to earn short-term occupational credentials through collaboration and 
partnership with community and educational partners and can receive guidance on 
preparing and applying for financial aid and entry into postsecondary programs. 


The youth central program operates in-person services out of the Comprehensive One-
Stop Career Center and directly partners with community agencies and organizations 
across Clark County to provide mobile/virtual access to services. Partnerships include 
The Harbor (Mojave), Clark County Social Services, Family Resource Centers, and faith 
and non-faith-based community organizations. A direct partnership with Chicanos Por La 
Causas’s YouthBuild project involves a collaborative design that allows 100 percent co-
enrollment of YouthBuild customers. 


Spring Mountain Youth Camp - Youth Advocate Programs (YAP) 


YAP-WIOA Title I program serves youth and young adults ages 16-24 subjected to 
Department of Juvenile Justice Services custody/wardship. The purpose of the program is 
to service re-entry youth pre- and post-release who have various life barriers as well as 
barriers to employment, education, and life skills. Eligible participants must have DJJS 
involvement or be referred by DJJS. 
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The program provides an array of services with the focus on employment, education, and 
training opportunities as well as addresses any barriers to the above. Services include 
leadership development, education and workplace preparation, dropout recovery, 
supportive services, occupational skills training, work-based learning, connection to 
resources, mentorship and more. The program focuses on the needs of the individual 
based on their goals and barriers. The staffing consists of leadership and hands-on career 
coaches assigned to an individual to provide case management, support, mentorship, and 
career guidance as well as a job developer that connects young adults to career pathways, 
employment, and WBL opportunities.  


The program has a facility in Las Vegas where participants have access to computers, a 
conference room, and office spaces. The main office houses the YAP Advocacy program 
contracted through DJJS, Juvenile Drug Court and the Harbor (diversion program), and 
YAP’s Safety Services program contracted through Department of Family Services 
(DFS). Re-entry services are also available at the SMYC facility housed at 2400 Angel 
Peak Place, for individuals directly housed at the facility. YAP will not only assist with 
in-person services, but virtual services where necessary.  


The program collaborates with agencies throughout the Southern Nevada area. YAP has 
partnered with stakeholders and resource centers around the community to assist in 
employment and education as well as assistance with barriers. Furthermore, YAP has 
formed relationships with employers and agencies willing to provide WBL opportunities, 
STEAM activities, occupational skills training, and employment opportunities. 


Wraparound services include collaborations with DJJS, DHHS, DFS, behavioral health 
agencies, other WIOA partners and educational entities. YAP assists in case management 
of participants in active plans with other partners to ensure compliance, completion, and 
success in services. 


Employ NV Youth Hub - C2 Global Professional Services (C2 GPS) 


C2 GPS is the newest Title I service provider covering youth ages 14-24 of Clark County. 
C2 GPS kicked off the Employ NV Youth Hub brand which is located inside the West 
Charleston Library in partnership with LVCCLD. This location was designated the first 
youth only One-Stop Career Center location.  Services are provided to both young adults 
in and out of school to include employment opportunities, attaining educational and/or 
skills training credentials, and securing employment with career/promotional 
opportunities. Participants take part in educational planning utilizing the virtual reality 
goggles, credentialing assistance, work readiness, leadership development, and life skills 
support programming.  


The Employ NV Youth Hub operates in-person and virtual services directly partnering 
with community agencies and organizations across Clark County. Partnerships include 
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The Nevada Department of Health and Human Services, The Harbor (Flamingo), Clark 
County Social Services, Safy, St. Jude’s Ranch, CCSD, and other community-based 
organizations.   


Rural Centers 


Lincoln County Adult Workforce  


Lincoln Adult Workforce provides career services, training, OJT, and WEX opportunities 
to residents of Lincoln County.  Career services include resume workshops and job 
search support. Since Lincoln County is rural in nature, the majority of clients do on-line 
training or travel to either Las Vegas or other surrounding areas for occupational training 
opportunities.  Lincoln County Adult Workforce also works closely with local businesses 
to provide OJTs for new employees or employees that want to grow in their current job 
and WEXs for those that have little or no work history.  The program serves area a little 
over 10,000 square miles.   


In addition to adult service, the Lincoln County program serves both in-school and out-
of-school youth in rural Lincoln County.  The focus of the program is to address barriers 
to employment and/or education and ultimately place youth into self-sufficient 
employment. To help alleviate these barriers, Lincoln County Youth office offers 
services such as tutoring and credit retrieval, resume writing, interview skills classes, and 
WEXs for those that have little or no work history.  Interest surveys and other 
assessments to help youth determine career interests and pathways are also available. Due 
to the lack of summer school, Lincoln County has emphasized tutoring and credit 
retrieval services. Lincoln County’s youth program has also teamed up with Youth 
Advocate Program to provides services to justice involved youth at Caliente Youth 
Camp. Lincoln County’s WIOA staff takes great pride in the success of Lincoln County’s 
youth. 


Nye Communities Coalition 


NyECC Career Connections is committed to delivering quality, accessible service in a 
number of sectors, including tourism, manufacturing, logistics and operations, health and 
medical services, mining and materials, and clean energy. Through increasing 
collaboration with business, community, civic and non-profit organizations, NyECC 
strives to connect job seekers with employers through innovative strategies. NyECC 
provides career services, training and OJT opportunities to individuals. Career services 
include resume workshops, basic computer classes, job readiness workshops, and job 
search support. NyECC also has a clothing closet to assist individuals with proper attire 
for interviews and work. The program serves an area slightly over 18,000 square miles. 


In addition to adult services, Youth WERKS, (Work, Education, Responsibility, 
Knowledge and Skills), has been in existence for more than 11 years serving Nye and 
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Esmeralda Counties. The focus is on youth ages 16-24, both in-school and out-of-school. 
The program serves at-risk youth who may be low-income and have other barriers 
preventing them from attaining employment or completing their educational goals. Youth 
WERKS staff work closely with youth by building positive work ethics, strengthening 
their personal development, and helping them become successful young adults. Staff is 
able to do this by providing training on job interview skills, resume building, WEX, life 
skills classes, group development, and activities involving communication skills, team 
building, and exposure to STEM. The goal is to reach all eligible youth within the 
community and provide the structure and support they need to attain their goals. 
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Specialized Employer Centers 
Employ NV Business Hubs: The Employ NV Business Hubs 
are employer-focused centers to help businesses connect to 
resources that can help them start up, reboot, or grow. First 
opened in fall 2020, there are now hubs located inside Vegas 
Chamber, located at the Smith Center for the Performing Arts at 575 Symphony Park 
Ave., Ste. 100; the Sahara West Library, located at 9600 W. Sahara Ave.; North Las 
Vegas City Hall located at 2250 Las Vegas Boulevard N; Henderson City Hall, located at 
240 S. Water St; and Green Valley Library, located at 2797 N. Green Valley Pkwy.  
  
As of the end of PY21, plans are in progress to open an additional Business Hub in the 
Mesquite Library in summer 2022. 
 
At the hubs, employers can access resources from the public workforce development 
system and beyond. The hubs are staffed with workforce development professionals who 
can help employers with access to recruiting, hiring, training, talent development, and 
more.  
 
The Employ NV Business Hubs are a coordinated effort between WC, DETR, the 
Nevada Department of Business and Industry, the Vegas Chamber, the Las Vegas-Clark 
County Library District, the City of North Las Vegas, the City of Henderson, and 
Henderson Libraries. The centers provide access to a suite of high-impact services to 
local businesses, including: 


• Workforce development 
o Access to work-ready talent pools 
o Employer-driven training programs 
o Financial incentives for hiring and training Nevadans and providing work 


experience for youth 
o Connectivity to short-term talent development at community college 
o Connectivity to mid and long-term talent development at K-12 
o Employer-specific job postings 
o Customized recruitment campaigns and specialized hiring events 
o Assistance with lay-offs or closures 
o Unemployment employer services 
o Labor market information 
o Work opportunity tax credit 


• Business tools 
o Personalized financial coaching on business 


start-up/expansion 
o Step-by-step guide to starting a business in 


Nevada 
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o Licensing State, local and occupational 
o Funding resources 
o Workplace poster requirements 
o No cost training events  


Business Services 
As integration of WIOA Title III Wagner-Peyser with WIOA Title I ADW partners 
continues, the process of partnering with the library systems in Southern Nevada and 
providing multiple One-Stop Career Center locations to increase their service areas and 
improve access for underserved areas and populations has continued to bear fruit. In 
addition to the three Nevada JobConnect locations and the comprehensive One-Stop 
Career Center, services are being provided to job seekers in more than 10 locations in 
Southern Nevada. 


The purpose of the collaboration of partners is focused on reducing the burden and 
complexity of talent acquisition for employers and achieving greater effectiveness in 
recruiting, training, and placing the talent needed by the region’s employers. The partners 
include those serving the One-Stop Delivery System as defined in WIOA and community 
organizations helping connect talent to employment. 
 
The WC collaboration with DETR Business Solutions continues to flourish as progress is 
made in eliminating duplication of services to achieve a “no wrong door” approach for 
our employer partners. The two organizations have had increasing success in facilitating 
events throughout the community. 


Strategic Initiatives 


Spring Job Fair:  WC, DETR, elected officials, and local jurisdictions continued to 
collaborate and host job fairs for Southern Nevadans. A Spring Job Fair took place on 
April 15, 2022 in collaboration with Clark County Commissioners Jim Gibson and Tick 
Segerblom with more than 6,000 job seekers in attendance.  


Project 354:  A community-wide collaborative between Workforce Connections, 
Department of Health & Human Services, and multiple community-based organizations, 
led by Senator Dina Neal, which has continued to focus its efforts in high unemployment 
zip codes which have been historically impacted by generational poverty (e.g., 89106 and 
89030). The emphasis remains on workforce and wrap-around services to address barriers 
related to education and employment. Project 354 is participating in a Clark County 
School District wrap-around grant – West Las Vegas G.R.O.W.T.H. P.L.A.N. (Gaining 
Reinforcement Opportunities with Teaching and Helping Partners Leverage Academics 
in the Neighborhood. A recent initiative also includes a focus on extended tutoring for 
Adult Education students and their families at Matt Kelly Elementary School in 
partnership with Project SAVE.   
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Success Stories  
SUCCESS STORIES 


Employ NV Business Hubs 


Keolis Transit America: “We absolutely tap into these 
resources as a business here in Las Vegas, Nevada. We've been 
able to leverage a partnership at the Sahara West Library 
location and use this platform for onboarding and training our 


new hire candidates.” - Cecil Fielder 


“They help them with their permits, and we help them get employed. We do have a lot of 
candidates, especially at this time, that simply don't have the means to obtain a permit or 
whatever is needed.” - Jana Ezell 


Cleaning You'll Love: “One of our 
pains right now is hiring and having 
the right place to hire. I don't just 
want to go to a coffee shop and buy a 


bunch of coffee. I'm always expecting to pay for something, and I don't mind. But when I 
get a little help or a helping hand, it is so great. It really helps us out because then we can 
put that revenue to other things that we would need, like the new employees that are 
coming in.” - Imelda Borja. 


Sumnu Marketing: “We know that a lot of people need 
opportunities to cross-train or to train into our industry.  Being a 
lifelong marketer, I felt like it was important to give people that 
opportunity. The great thing about it is we do get people in to help us 
and work with us, but it's also the best of both worlds. They get the 


skills and training that they need, and we get a person that can come out and help us with 
outreach, and help engage our clients, and back-office work, or whatever it is that we 
need.” - Shaundell Newsome 


RMP Powder Coating: “It just completely changed what we were doing 
with our small business, and they gave us so many resources, and they gave 
us everything that we needed. When we had questions, they had an answer 
for us. I'm just really thankful that there are places out there like this, so we 
don't have to do it alone." - Kelly May 


 
  







36 
 


Title I Participants 


Dajanae: EmployNV Youth Hubs was able to connect to Dajanae 
to provide work experience training and supportive services 
through its outreach efforts and partnerships. Dajanae has a 4-
year-old daughter. She faced extreme hardship being low-income 
and parenting youth, with less than 3 years of college before her 
pregnancy. When we connected with Dajanae, we saw she is a go-
getter that is passionate and caring. She stated she wanted to seek training as a paralegal. 
We placed her into Paralegal/Assistants short-term training at UNLV and she will 
graduate in January 2023. She has been participating in our work-based training program 
as a legal assistant with Astuno Sabel Contemporary Legal Services where she was 
offered a full-time job. 


Dajanae states about her employer:  "The work experience program is going well. Every 
day is a learning process, but my boss has been patient with me. He let me know how the 
rest of the process is going to be when I'm hired on for full-time."  


Dajanae states this about her career coach: "Mrs. Maria is my angel sent to me. She's 
always available for a phone call whether it be about school, work, or me. She doubles as 
my career advisor and therapist. Maria is the most amazing career coach and the 
supportive services have been a huge help! The EmployNV Youth Hub program and 
people are amazing. I highly recommend if you need help, please reach out to them!"  


Nehemiah: Nehemiah began with the WIOA program while at Spring Mountain Youth 
Camp April 2022. Nehemiah was initially quiet and reserved upon initial enrollment, 
however opened up slowly through engagement as services were provided. He began to 
develop great relationships and trust for his career coach during incarceration. He was 
released in July of 2022 and has displayed success in engagement with the program, 
integrating back into the community, education, and work experiences. Since post entry 
into the community, he has remained focused on his plans and goals that he created while 
at SMYC.  Through the life skills and workshops he participated in at SMYC, Nehemiah 
has been a model of a youth ready to make a positive change. Nehemiah returned to his 
home school following release and holds himself accountable. He is doing well in school 
and passing all his classes. He is currently in a work experience with Philly Freeze Me 
working as a scooper.  


Nehemiah visits the office weekly, participates in programming, and maintains positive 
engagement. He is working on terminating off of probation positively, excelling in his 
education and obtaining employment. Some of Nehemiah’s goals are to enter college and 
study to be a therapist. Nehemiah is most passionate about becoming successful in life so 
he can help support his family. In 5 years, Nehemiah sees himself graduating from 
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college with his Bachelors’ degree, working on his master’s degree and continuing on to 
his Doctorates degree. Nehemiah believes the best thing about being in the youth 
program is that staff are helping him succeed in life no matter what. Nehemiah shows 
how resilient he is with dealing with the barriers he has faced in his life and sees how the 
program has helped remove some of those barriers.  Nehemiah and his career coach look 
forward to continuous successes. 


Wendell: The Henderson Job Connect office referred Wendell to our program for 
assistance with training.  Wendell is a single father with two children and was struggling 
to provide for his family due to not having steady employment.  During our first meeting, 
Wendell seemed unsure of his career path, after further conversations and career 
exploration, he decided to pursue a truck driver training.  Wendell successfully completed 
training and obtained his Commercial Drivers License. He was offered a truck driver 
position with Western Express Trucking Company and now earns a livable wage. 


Justine: Justine always knew that she wanted to get into the trade of welding, but along 
with that, she also knew that her situation at the time wouldn’t allow for this to happen. 
When Justine came into our program, she had just recently graduated from high school 
and was not sure how to get into welding training since she could not afford it. A little 
over a month after Justine entered in the program, she started welding training at the Las 
Vegas Institute of Welding. 


Justine gained her certification from the institution a month later and was praised for 
being the top student in her class. Although Justine initially had doubts about going into 
this male-dominated field, she overcame it with the thoughts of having a stable career in a 
high demand occupation. Today, Justine is officially employed with AMC Fabrication. 


Robert: Robert and his wife Shekesha heard about the services One-Stop had to offer at 
a briefing for Southern Nevada Regional Housing Authority.  


Robert and his wife decided to enroll in the program to ignite their career path and 
achieve self-sufficiency. With assistance from One-Stop Robert attended a hiring event 
and was hired on the spot by Keolis. He is now working full time at Keolis as a Truck 
Driver. 


Aven: Aven came into the Maryland Parkway job connect frustrated after losing her 
employment as a warehouse assistant. The participant had been applying for employment 
in the medical field but had not been able to become employed. After meeting with the 
One-Stop career coach they embarked on a journey to self-sufficiency by determining the 
best possible use of Aven’s skills and experiences. Aven was able to obtain a new set of 
skills after attending Certified Nursing Assistant (CNA) training. Then, by working 
closely with the business service team she got hired full time making $18 an hour as a 
certified nursing assistant.    
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William: William was receiving public assistance and was facing hardship in finding 
employment. He took the initiative to come into the One-Stop and talk to a career coach. 
With the encouragement and engagement from the career coach, he noticed a possible 
career path that was both long-term and fulfilling.  William chose to pursue a career as a 
truck driver. Because of his dedication and desire to complete the long process back to 
employment, he was successful in the training.  Within a couple of months from training 
completion he was able to secure employment and is enjoying a new career. 


Alexis: Alexis found interest in becoming a welder by seeing family members and 
friends who had already become successful within the field. He wanted to get into the 
trade of welding, but along with that, he knew that his situation at the time wouldn’t 
allow this to happen. When Alexis came into the program, he was unemployed and had 
been previously arrested. The youth saw himself headed down the wrong path that he had 
also seen family members go through and he knew he had to switch gears. Alexis was 
referred into our program through a teacher at his school. When he first received 
information about the program, he was not interested. However, something within him 
told him that he should see what the program is about. A little over a month after Alexis 
was enrolled in our program, he attended the 3-Day Design Your Future Training and 
earned a certificate. He also has been given the opportunity to speak to another Design 
Your Future (DYF) Training class to inform those youth of his experiences and give 
advice. Soon after that, Alexis was able to get into welding training at the Las Vegas 
Institute of Welding. He gained his certification from the institution a month later and 
was praised for being the top student of the class. Although Alexis initially had doubts 
about coming into the program, he overcame it with the thoughts of having a stable career 
in a high demanding occupation. 


Rudolfo: Rodolfo had lost his job and was facing very difficult barriers. With no one to 
turn to and nowhere to go, he sought assistance at One-Stop after hearing about the 
services from a friend. 


Rodolfo decided it was worth a shot to attempt a career change and found assistance for 
participants like him who couldn't afford the tuition. Shortly after completing his training 
successfully, he continued getting assistance from One-Stop and was able to secure a 
truck driving job and is happy with his new career. 


Kyle: Kyle came to One-Stop facing a skill gap and a lack of employment offers. The 
client had a strong will to attend training but no first-hand knowledge of the industry. 
After meeting with his career coach, developing his new career path, and career 
exploration, he decided to pursue a welding certificate. Kyle’s training was successful 
and he was able to use his new skillset to secure full-time employment. Thanks to the 
support and resources offered by the One-Stop Center, Kyle is now back to working full 
time and supporting his family.    
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Joseph: Joseph enrolled into the program as an underemployed adult individual who was 
receiving public assistance. He was struggling to provide for his family of 3 with his 
previous job of being a Lyft driver.  


Joseph decided he needed a career change for an in-demand job that could sustain his 
family and requested services from One-Stop. Together with his career coach they 
established a plan of action to attain his CDL license for truck driving. 


With the assistance of the program, he was able to get tuition and transportation 
assistance helping him to finish training at Advanced Career Institute successfully. 
Shortly after, he found employment as a Truck Driver at Meanderhauls LLC making an 
hourly wage of $22.50 and today he’s ecstatic to be self-sufficient and able to provide for 
his family once again. 


Steve:  Steve is originally from Columbia where he pursued a degree in Economics. 
However, he was not able to find a decent paying job in this field and resorted to driving 
cabs. He eventually moved to the U.S. to find success here and better provide for his 
family. He became a citizen and started driving for Uber and other taxi companies. 
Everything was starting to look up for Steve, but he was still struggling to find a career. 
The pandemic hit, and this struck his family’s finances hard. He was accustomed to 
working 10-hour shifts, but this ended for him overnight. Steve filed for unemployment 
and was eventually referred to our program to receive career and vocational training 
services. 


Steve was paired with a career coach who helped him with navigating resources and 
guided him through career exploration. Steve mentioned an interest in cars and previous 
experience helping his dad with some mechanical and electrical work. Since then, he had 
always been passionate about understanding the function of mechanical objects and 
repairing things. Steve toured the Standards of Excellence Academy and learned more 
about their Automotive Technician training. He enrolled in the program and was at the 
top of his class the entire time.  


Steve has graduated training and has a job lined up to be an automotive technician at 
Findlay Automotive. He will begin making $23.00/hour with a full-time schedule. When 
Steve was at his lowest and unsure of his future, the program was able to provide 
guidance, resources, vocational training, and a job opportunity. He is now able to fully 
care for his family with a long-term and stable career that he can continue growing in. 


Participant: The participant had heard about our program from a coworker in his shop. 
He had been with Jim Wilkin Trucking outside Panaca Nevada working as a mechanic. 
He saw a possibility for growth within the company if he had his CDL. As a single 
parent, this meant a lot for him to have a great career where he had grown up and provide 
a better life for his two young daughters. The career coach reviewed options for classes 
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with him and he wanted to do it as soon as possible. The career coach, participant and the 
employer met to see how they could all collaborate and make this happen.    


The participant started his Class A CDL training at Advanced Career Institute, which 
meant relocating to Las Vegas while training.  With the support of his family, taking care 
of his daughters, he worked hard and took the opportunity to stay after class to drive and 
get further assistance when he needed it. 


After completing training, the participant returned to Jim Wilkin Trucking utilizing his 
CDL License along with his mechanic background. He received a $2.50 an hour increase 
in his wages and that helps him better provide for his daughters, which is exactly what he 
set out to do by staying with his employer. 


Youth: The participant came to the workforce office as an out-of-school youth. The 
participant had recently graduated from high school and having no work experience was 
looking for work and/or possible training opportunities. After receiving LMI from his 
career coach, the participant decided to attend welding training at Southwest Tech in 
Cedar City Utah. The participant completed his welding training and was hired as a 
welder. 


Korey: Korey enrolled in our program upon his release after serving 10 years in prison. 
After coming home, he faced many challenges similar to others who have been impacted 
by incarceration. A few of his biggest challenges included how to adjust to being a father, 
husband, and provider for his family. Due to being incarcerated at such a young age he 
needed the tools and resources to build a successful future that would ensure he would 
never reoffend again. Korey participated in the program with an open mind and was 
honest about his challenges.  He kept in contact with his career coach and mentor and 
participated in several life skill and professional/personal development classes. Since the 
very beginning Korey's goal was to become a barber. Due to his background restrictions, 
he was assisted with filing an appeal to the barbering license board so he could be 
afforded the opportunity to earn his barbering license. His appeal was accepted and 
shortly after he was able to enroll into barbering school. Korey is doing very well and 
looks forward to graduating soon. While going to school he: re-established his 
relationship with his son and his wife; partnered with his brother-in-law in starting a 
mobile detailing business; maintained employment in the hospitality industry earning up 
to $21.00/hr.; and is proud to share that he has become a deacon at his church. In his free 
time, he enjoys tattooing and finding ways to give back to the community. Korey is well 
on his way to a bright future, and we look forward to what's next.  Workforce funding has 
allowed Korey the opportunity to meet career and personal goals.   


Leticia: Leticia joined the NEG program in November 2021. Leticia's ultimate goal was 
to do micro-needling as an Esthetician. In order for the client to move forward with 
micro-needling with future clientele, she would need to complete Phlebotomy school to 
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get the proper education on the use of needles, sanitation, and the knowledge to use 
laboratory machines that would ultimately be needed with micro-needling. The client 
began training at Northwest Career College in January of 2021, completed in April of 
2022, and was officially licensed in June of 2022. After the client completed her training, 
she rented her own studio to achieve her Esthetician goal. Leticia was assisted in getting 
the proper tools such as her micro needle machine and centrifuge machine to begin doing 
facials on her clientele.  Workforce funding was instrumental in assisting Leticia to 
achieve her career goals.   







