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OWCP Interagency Meeting

Welcome and Introduction

Gary Steinberg
Acting Director, Office of Workers’
Compensation Programs



Protect the interests of workers who
are injured or become ill on the job,
their families and their employers by
making timely, appropriate, and
accurate decisions on claims, providing
prompt payment of benefits and
helping injured workers return to
gainful work as early as is feasible.



Our Seven Strategic Goals

. Enhance Claims Adjudication and Issue Resolution
. Provide Timely and Accurate Processing & Payment of Benefits

. Enhance Recovery, Rehabilitation, and Employment Services for

Injured Workers

. Provide Timely and Useful Policy, Procedures, Regulations, and

Guidance

. Foster Improved Communication and Collaboration with Customers
and Stakeholders

. Maintain the Highest Quality Environment for our Employees

. Enhance Operations, Infrastructure, and Governance



PROTECTING OUR WORKERS

POWER

& ENSURING REEMPLOYMENT

POWER Initiative Progress

Douglas Fitzgerald
Director,
Federal Employees’ Compensation



POWER: FY2012 Through 3 Q

All Govt (less USPS) Meeting All Targets

E Target
B FY12 Performance

Goal Goal Goal Goal Goal Goal
1 2 4 5 6 7



POWER: FY 2012 Results

(Through 3 Q)

All Government FY12 Target FY12 Result
(less USPS) (Through 3 Q)
Goal 1: Total Case Rate 2.75 2.67
Goal 2: Lost Time Case 1.32 1.31
Rate

Goal 4: Timely Filing of 82.0 % 85.9 %
Claims

Goal 5: Timely Filing of 64.0 % 75.2 %
Wage Loss Claims

Goal 6: Lost Production 35.1 34.3
Days

Goal 7: Return to Work 88.4 % 91.3 %

Rate
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POWER Goal 5: CA-7 Timeliness

FY2012 through 3 Q

E Target
B Result

PROTECTING OUR WORKERS

POWER

Red = Not meeting target & ENSURING REEMPLOYMENT



POWER Goal 6: Lost Production Days

FY2012 through 3 Q

E Target
B Result
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POWER Revisions for FY2013 and FY2014

e POWER Initiative will be adjusted for FY13-14

— Reflect OWCP and agency efforts and true
performance during first two years of POWER

— Account for advances in workplace safety,
medicine and technology

— Establish more challenging goals
* New baselines established for target setting

— Timeliness (Goals 4 and 5)
— Return to Work rate (Goal 7)



Revisions to POWER Timeliness Goals

 New baselines for timeliness of CA-1/2 (Goal
4) and CA-7 (Goal 5)

— Baseline is agency performance from last two quarters of
FY2011 and first two quarters of FY2012

* No change to methodology for setting targets: 3
percent increase per year from new baseline or meet
the minimum target

e Maximum Target is 95%

e FY13 Minimum Targets:
— Goal 4: 75%
— Goal 5: 68%
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New POWER Goal Proposed

 Agencies must establish capability to
electronically submit forms CA-1, 2 and 7 by
December 31, 2012 (20 C.F.R 8§ 10.100 et seq.)

e POWER Goal 8 will track whether agencies are

in compliance with the requirement to offer
electronic filing



POWER: Baselines and FY2013

Targets

All Government Baseline FY2013 Target
(less USPS)

Goal 1: Total Case Rate 3.22 TBD
Goal 2: Lost Time Case 1.48 TBD
Rate

Goal 4: Timely Filing of . 85.2% 87.7 %
Claims ENEWE

Goal 5: Timely Filing of _135% 75.7%
Wage Loss Claims ENEWE

Goal 6: Lost Production 35.8 34.7
Days

Goal 7: Return to Work .. 91.6% 93.4%
Rate 20

Goal 8: Electronic Filing e,

Capability w2




% UMNITED STATES DEPARTMENT OF LABOR

Employees’ Compensation Operations
and Management Portal (ECOMP)

Antonio Rios
Deputy Director, DFEC



UNITED STATES DEPARTMENT OF LABOR

Have you been hurt on the jobh?

[fyou are a Federal Employee or a Contractor and have sustained a work-related
injury orillness, use ECOMP to repartthe incident to yaur supendsar.

[fyou are a Federal Employee you may also file a claim for henefits under the
Federal Employees' Compensation Act (FECA). Depending upon your agency,
start by filing OSHA's Form 301, then file a claim using either farm CA-1 (for
fraumatic injury) or form CA-2 (for occupational disease). Afer you hawve received
an official FECA case number, you may also file form CA-7 (Claim for
Compensation).

Need to upload a document?

Stakeholders and interested parties can use
ECOMP to upload documents to active FECA
tases. You can upload letters, medical reports and
other supporting documentation. You will need the
official FECA Case Mumber and other identifying
information to use this feature,

A Do not upload OWCP forms or medical bills!
Forms or hills submitted as uploads will not he
processed. Submit medical bills here.

-FECA Regs and E-Filing

-EDI vs. ECOMP Agencies
-Compliance Assistance Plan
-ECOMP Overview

*E-Filing Function
-Agency Reviewer Imaging



Electronic Filing Regulatory Requirement

20 C.F.R. 8§ 10.100, et. seqg. has been revised with
a provision that requires agencies to provide for
electronic submission of key claim forms (CA-1,
CA-2, CA-7). Agencies should create or

adopt a method to submit such forms
electronically by December 31, 2012.




Electronic Filing Regulatory Requirement

To date, the following agencies have begun to offer electronic filing of
claim forms to their injured workers using their existing EDI platforms:

e Department of Defense

e Department of Justice

e Social Security Administration

e Department of Veterans Affairs

e General Services Administration

e Tennessee Valley Authority

e National Gallery of Art

e Federal Emergency Management
Agency

Department of Treasury
Smithsonian Institution
Department of Transportation
Department of Labor

Customs and Border Patrol
Transportation Security Agency
National Capitol Police
Architect of the Capitol




Agencies Enrolling in ECOMP

We have had dozens of requests for the ECOMP Memorandum of Understanding from
Federal agencies. We have 14 agencies who have signed an MOU with OWCP to utilize
ECOMP:

. Department of Justice (live in ECOMP)

. Department of Agriculture (live in ECOMP)

. Department of Labor (live in ECOMP)

. National Credit Union Association (live in ECOMP)

. Board of Governors — Federal Reserve (live in ECOMP)

. Dept. of Housing and Urban Development (in setup process)
. Health and Human Services (in setup process)

o Environmental Protection Agency (in setup process)

. National Aeronautics and Space Admin. (in setup process)

. National Archives and Records Admin. (in setup process)

. International Boundary and Water Comm. (in setup process)
. Armed Forces Retirement Homes

. Federal Deposit Insurance Corporation

J Department of Energy




Agency Compliance Assistance

While many agencies are currently filing electronically or have
completed an MOU with DOL to use ECOMP, there are still some
agencies who may not be aware of the 12/31/2012 regulatory
deadline for electronic filing. OWCP will conduct outreach to help
agencies meet this deadline to include:

e Sending a letter to the Chief Human Capitol Officer (CHCO)
Council this winter to notify them of the impending deadline

. Reaching out individually to agencies who have not begun to
offer electronic filing by the deadline and offer ECOMP
enrollment assistance — all agencies will be contacted by the end
of the first half of calendar year 2013

o Reporting, on our public webpage, which agencies offer
electronic filing in compliance with the regulations in Januarygg
2013 ;




ECOMP Overview

The Employees’ Compensation Operations Management
Portal (ECOMP) was developed by OWCP to help agencies
comply with the new regulations.

ECOMP is a web-based application through which federal workers
and their employers may electronically file OSHA 301s, CA-1s, CA-

2s, CA-7s and CA-6s.

ECOMP Users can track the exact status of any form or document
submitted via ECOMP (e.g., Pending Supervisor Approval, with
Agency Reviewer, Received by OWCP, etc.) and can electronically
upload and submit documents to DFEC’s case files.

Through ECOMP, agencies also have access to real-time POWER,
OSHA, and injury trend reporting.

Enrolled Agencies will have access to iFECS case images through
their desktop.




AR Dashboard

UNITED STATES DEPARTMENT OF LABOR

ECOMP

AGENCY REWIEWER

ECOMP ! Reviewer Dashboard

Agency Reviewer
Dashboard

Upload Docurnents to
Existing Case

Create New Form
File a Farm

File a CAT for an Existing
Case

Status

Agency Query System
(AGS)

Reports

CA-1 1 CA-2 Time Lag
Report

CA-7 Time Lag Repart

Injury & Occupational
Disease Trends Report

Help

Howe to File a Form

About Accessibility and 508
Compliance

Filing Forms as an Injured
Worker

Reviewing Forms as a
Supervisar

Uploading Documents to
FECA Case Files

Electronic Document
Submission Frequently
Asked Questions

O5HA Record Keeper User
Guide

Agency Reviewear User
Guide

DEPARTMENT OF LABOR

Signed in as Tony Rios | Sign Out | Account

-
CA-1&2 CA-7 OSHA 301 Status

~

1 1 1] Pending review by Supe...
Fiiler forms by Sub-Organization o 1 0 Pending review by FEC...
1 ] ] Pending final review by ..
(OB EN IO AROR € 1 5 0 Received by DFEC
(V] Al Forms [ | OSHA-301 [ ] CA1&2 [ | CA7 [ | CAG (e L 0 Casecreated by DFEC
1 ] ] Errar submitting form to ..
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Age
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102567 1120710685 1116 - DIVISION OF FED... CA7  Received by DFEC  STEVE RIO 02012012 080222012
102565 112071065 1116 - DIVISION OF FED... CA1  Case created by .. Stewe Rio 080172012 08022012
102482 112071064 1116 - DIVISION OF FED.. CAT  Received by DFEC  ANTONIO RIOS  OWI0@Z012 OF/2an012 =
102406 112071064 1116 - DIVISION OF FED... CAT  Pending review b ANTOMIO RIOS 070972012 0TM&2012 60 =
102403 112071064 1116 - DIVISION OF FED... CA1  Case created by .. Antonio Rios 07092012 07142012
102340 112070371 1116 - DIVISION OF FED.. CA1  Casecreated by . olanda Clarke  OBM6/2004 062102012 *
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Agency Reviewer Imaging (ARi)

Agency Reviewer
Imaging (ARi) is a
component of ECOMP.

Registered agencies
filing forms in ECOMP
will be able to assign
Agency Reviewers to
access OWCP’s imaged
workers compensation
files.

AGENCY REVIEWER

Agency Reviewer x i
ECOMP Forms & Claims Gz o7 oson sews
ECOMP Forms 1 0 0 Pending review by Supe..
Filter forms by Sub-Organization 1 0 0 Pending review by FEC..
) - 1 0 0 Case created by DFEC
| PEACE coRPS sl

V| AllForms [ | OSHA-301 || CA-1&2 [ | CA7 [ | CAS

| (@  showlast| 30days v | (2

Awaiting My Review-1 All Forms-3 Filed by Me-0 Supenvisor-1 Mo Lost Time-0 Done-1 Rejected-0 7
Age
112448 1380-PEACE.. CA1 Pending review by F... John L Smith 10/03/2011 07042012 7

AGENCY REVIEWER

Agency Reviewer

X . .
Dashboard Review IFECS Cases

ECOMP Forms
iFECS Cases

Request Case

Request Case



Agency Reviewer Imaging (ARi)

Like AQS access, ARi users
will only have access to
cases assigned to them.

To access a case the ARi
user will enter the
following information:

o 9digit case file number

o The claimant's last
name

o The claimant's date of
birth

o The date of injury

Review IFECS Cases

Request Case

Enter case number

Lastname
Claimant date of birth o

Date of injury =

Ay Cases requested today will
be available in 24 hours

Request Case




Agency Reviewer Imaging (ARi)

Requested cases are made available to the user within 24 hours of the request.

AGENCY REVIEWER

Agency Reviewer

X . .
Dashboard Review iIFECS Cases

ECOMP Forms

IFECS Cases

Case 252102591 [ This case is being refrieved
l It will be available in 24 hours




Agency Reviewer Imaging (ARi)

Agency Reviewer

Dashboard * Review iFECS Cases

ECOMP Forms
IFECS Cases

g a1 raview at most § £g ot g fime
You can review at most 5 cases at a time.

Case 252102591

Case 252102592

Request Case

Request Case

Request Case

View Case

Release Case

View Case

Release Case

AGENCY REVIEWER



Agency Reviewer Imaging (ARi)

AGENCY REVIEWER
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Agency Reviewer Imaging (ARi)
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Agency Reviewer Imaging (ARi)
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Agency Reviewer Imaging (ARi)

Documents marked as a Favorite can be viewed together by clicking the Favorites
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Agency Reviewer Imaging (ARi)
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Agency Reviewer Imaging (ARi)
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Agency Reviewer Imaging (ARi)
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