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IN WITNESS WHEREOQF, the parties hereto have caused this Agreement to be executed
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All provisions of this Agreement will be in ful] force and effect from August 16, 2003, to
and including August 15, 2005.

WITNESSETH:

VANCOUVER SCHOOL DISTRICT NO. 37 YANCOUVER EDUCATION ASSOCIATION

Mari Greves Ann Giles
President of the Board of Directors Chief Negotiator
John W, Erickson, Ph.D. | Roy Maier
Secretary to the Board of Directors Executive Officer
Leland Goeke Philip Harding

Deputy Superintendent VEA President
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WHEREAS, the Board and the Association recognize and declate that providing a quality education for the children
of the Vancouver School District is thajr mutyal aim and that the character of such educatian depends upon the
quality and morale of the teaching service, and

WHEREAS, the members of the teaching profession are particularly qualified to advise the formulation of policies
and programs designed to improve educational standards, and

WHEREAS, the Assoctation recognizes that the Board of Directors halds the respomsibility for carrying out the
tederal laws and court decisions, the provisions of the Washington constitution, the laws of the state legislature, and
the rules and reguiations of the state board of education, and has been selectad by the electarate of the community to
provide public, comnmon schonl educalion for the District, and

WHEREAS, the Board has an abligation, pursuant to RCW 41,59, the Educational Employment Relations Act, o
negoiiate with the Arsociation as the representative of employees hereinafter designated, and

WHEREAS, the parties have reached certain understandings which they desire to conform in this Agreement,
In consideration of the Tollowing mutual covenants, it is hereby agreed as follows:

CHAFPTER 1. GENERAL PROVISIONS OF AGREEMENT

Article 1.1
Definivions Unless the context in which they are used clearly requires otherwise, when used herainafter:
Asgsociation LI A Theterm " Association” means the Vancouver Education Association.
Dyisrrict LIB  The term "District" means the Vancouver School Board, the employer, or the Vaneanver

Sehoal District Number Thirty-Seven {37), {their Superintendent and amy persan servipg
85 their agent in an assigned administrative capacity in an area of supervisory
responsibilicy),

Commission LEC The term "Commission” means the Publio Employee Relations Commission established
by the Washington Legislatures Acts of 1875,

Collective I.ID  The term "collective bargaining" or "bargaining" means the performanee of the mutual

bargaining obligation of the representatives of the Disirict and the Association to meer at reasonable
times in fight of the titne Timitations of the budget-making process, and to bargain in gocd
faith in an effort to reach agreement with respeet {o the wages, hours, terms and
conditions of employment; provided that prior law, practice, or interpretation shall be
nerther restrictive, expansive, nor determinative with respect to the scope of bargaining.
A written coniract incorporating any agrecments reached shall ba executed if requested
by either party. The abligation to bargain does niot compel either Darty to agree (o a
proposal or to make 3 concession.

Certificace LLE  The term “educator,” “certificated employee,” ar "tearher” shall refer to al] certificated
amployee terms erapiayees represented in the bargaining unit,

L1F  "Days" shall refer tp working days, unless atherwise designaled,

L1 G "Agreement" means this agreement, signed between the Board and the Association.

Employce LIH  "Employee contract” shali refer to the Bagic Comtract: Certificated Staft signed between

conract an individual certificated employee and the Districr,

Gender, number 11T Words in this Agreement denoting gender shall include boh the mastuline and the

Chapter |. General Provisions of Agreement i
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fominine; and words denoting numbers shail include both the singuler and plural.

The term "Board" refers to the alected Board of Directors of the Vancouver School
District.

The term "Superintendent” refers to the chief administrative officer of the Vancouver
School Distoel.

The term "ceasonable effort” is deemed to mean a discermible effort o act in a fair, just,
and appropriate way to meet e end in view.

Each year the Superintendent will inform the Association in writing of the name of the
individual heishe has designated to seTve as the chief negotiator for the Distnct
responsible for agreement administration and District-Association Haison discussions.
(Artcle 1.1}

Hourly rate(s) shall refer to the currenfly negotiated hourly rate(s) for participation and
for instructional services which are utilized in making supplemental contract payments.
Such rates are stipulated in Appendix C, Certificated Teaching Salary Rates.

Article 1.2

The District recognizes the Association, pursuant (o RCW 41 .59, the representation Educational
Employment Relations Act, the 1975 act, as the exclusive recognition negotiating represaitative
of all non-supervisory cenificated empicyees. The Iristrict will not negatiate with any
“"employee organization" other than the Association as representing he TON-SUPETYISUTY

employets.
Artlcle 1.3

The Association will confine its representahons in negotiations and grievances (0 malers
pertaining to NON-SUPETVISOTY educational employecs as provided for in RCW 41,59, and exclude
those positions designated as confidential employees set forth m RECW 41.59.

Pasitions that are designated as “confidenial employees” or other certificated educational
employees of the District specifically excluded from participation in 8 "collective
bargaining umt” are the Superintendent, members of hig/her admimistrative cabinet, and
ather administrative positions that involve assigned responsibility for the formulation and
enforcement of labor relations policies and regulations and summative evaluation of non-
supervisory personnel. (RCW 41.39}

Principals, associate principals, and half-time teacher/half-lime associate principal

positiqus are excluded from this non-supcrvisory educational employees unit.

13B

Article 1.4

1.4 A All provisions of this agreement will be in full force and effect from August 1o, 2003, to

and ineluding August 15, 2005

The Agreetnent will be reppened each year within the specific majority limitations as
discussed belaw!

Chaprer 1. General Provisions of Agreement Z
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14B i The District agress that at anytime during the Lifetime of this eontract should the
legislature: appropriate fiunds for the specific perpose of adjustrnents of certificated
employee salaries and/or insurance program premiums/benefits, the Distict will
mest in & timely manner with the Association to determine the full distribution of
such funds among the members of the bargajning unit.

i The District agrees that dering the lifetime of this Agreement, if legigtation is
enscted and/or a decision is made by the state supreme court end/or mles or
regulations of the Office of the Superintendent of Public Instruction that will allow
salary adjnstments for certificated staff from local budget funds in addition to those
provided in the appropriations act in effect at that time, the District will in 2 timely
manner, negotiate as allowed and consistent with the amount of local funds that may
be available for that purpose.

1.4 C  Inthe spring there will be limited openers. Each year the economic benefit package will
be subject to negotiation consistent with the current letwer of SfTeement,

14D  Inaddition to the revisions provided in “C” above, each party mey introduce to the
negatiations table a maximum of three (3) other proposals on discrate topics. If mutuglly
agreeable, additions] discussion topics beyond the basic limit of three (3} proposals of
each party may be brought to the table for cansideration and possible incorporation into
the CPA for an ensuing schoal year.

14E  This Agreement incorporates the entire understanding of the parties and supersedes prior
agreements.

14F  The provisions herein shall be incorporated into and considersd part of the established
resolutions, rules, policies, ot regulations of the District and pursuznt to RCW 41.59, the
terms of the Agreement will prevail in any case of conflict of language.

140G Duripg the term of this Agreament, neither party shall be required {o nepotiate with
respect (o any matter whether or not covered by this Agresment except as provided in
Articles 1.7, 1.10, 4.3, and 4.4,

14H The Agreement may not be modificd in whole ot in part by the parties, except by an
instrument in writing duly executed by both parties,

Article 1.5

On or before the expiration date of this Agreement, the Distriet and the Assaciation mAy
mutually agree to have this Agreement, or sections thereaf, remain in force for additional periods
of up to ninety (90} days each until changed, modified, or raplaced by a new Agreement
established through precedurss prescribed in RCW 41.59, the 1975 act, and pursuant to the
provisigns governing the Procedures of Communications and Negatiations, Chapter 4, of this
Apreement, .

Article §.6

It is recapnized that circumstances change and situations develap that may warrant the
irnmediate consideration for making changes in a particular provision(s) of the Agreement prior -
to the duration date provided in Article | 4 & Dramatic changss in the ecoromy of the natica or
our region; dramatic changes in the economie status, fuel supply, and similar essential factors
afiecting the operacion of the schools and District, or other identified meamifest prablams of

Chapter 1. Geneyal Frovisions of Agreement 3
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implementation of any of the provisions of the Agreemeat shall justify proposals by either the
District or the Association for the purpose of proposing changes.

DHstrict-Association consultation meetings will be held without unreasanable delay on the
request of either party to the ather ta discuss identified concerns which may result in the
following: .

164  Additional chapers, articles, and sections may be added, provided thete is mutual
agreement for making such new inclusions.
1.6B  Segments may be deleted, provided there is mutual agreement for such deletion,
J6C  Segments may be amended, provided there is mutual agreement for such amendment.
Article 1.7

This Comprehensive Professional Agreement contains undersiandings reached batween the
District and the Vancouver Education Association leadership for the employees they represent
warking in the schools of Vancouver. If any other employee group shall win the right
represent all certificated employees as allowed by statute (RCW 41.59, The Eduycational
Employment Relations Act of 1973, or through the merger of the Vancouver Education
Association into an organization with a membership different from its present composition, then
this Agreement shall be antomatically canceled on the date the other group legally succecds the
Vancouver Education Association as the recognized representative of al} the certificated staff.
The rights granted herein to the Association shall not be granted or extended to any compeling
Iabor organization. The District will not merge with any multi-employer organization for
purposes of collective bargaining.

Artlele 1.5

The individual Basic Contract: Certificated Staff between the District and an individual
certificated employes shall be subject to and consistent with rthe terms and conditions of this
Agreement, The Basic Coatract: Certificated Staff hereinafter executed shafl be in the farm
provided in Appendix A. Basic Contract: Certificated Staff. If any individual employee contract
contains any language inconsistent with provisions of this Agreement, the Janguage of this
Agreement shall be controlhing.

Article £.9

The provisions included in this Apreemnent ars intended to be in addition and consistent with the
rights and responsibilities of the parties provided in the constitutions and statutes of the United
Srates and the state of Washington. If any provision of this Agreement is held to be invalid by
aperation of law by any tribunal of competent jurisdiction or if compliance with or enforcement
of any provision is restrained by any such tribunal, the remainder of the Agreement shall not be
affected thereby, and upon the request of either the Tristrict ar the Association, the parties shall
enter intg negotiations for the purpose of attemnpting to arrive at a mutually satisfactory
replagement for the invalidated provision.

Article 1.10

Upon ratification, the District and the Association shall jointly revise the Comprehensive
Frofessional Agreement (CPA}. Within thirty (30) days of an agreed upon revision, the Daseeict
shall post the revised CPA to the District’s wehsite. The District will make available a sufficient
nurmber of hard copies for disteibution by the Asgociation to building representatives, board
members, and key association staff. The cost of maintaining the websits copy and of reproducing
hard capics of the CPA shall be borne by the District.

Chapter |. General Provisions of Agreement 4
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Article 111

Regular Chaonel of Associatlon-Administration Consultation & Communication At
District & Building Levels

LILA

111 B

LAl

L1l D

The Superintendent/designee for the District and the executive director for the
Association are assigned the responsibility for liaison, discussion, and input between their
respective organizations. Furthermore, the Superintendant/designes and the executive
director will continue procedures to provide for input and information between the two
(£} organizations, discussions on any tapic of concern to either organization, and
mvestigation of problems or concerns to either organization. The
Superintendent/designee and the executive director will use their best endeavors to
provide and promote a positive and harmonious ammposphere between the District and the
Association. Nothing in these provisions shall limit the executive director or VEA
Frestdent from exercising full citizenship rights in communicating with principals and
District administrators in the resodution of member concerns or in the inguiry regarding
pelicies, practices, and procedures at that site. This shall also fnelude the right w0 conduct
investigations relative to allegations from internal andfor external SOwrces regarding a
member of the Association.

The Superintendent and Executive Board wil] meet periadically through the vear at the
request of either party ar mutually convenient times to discuss matters of COoncern o
either party.

The District and the Association will periodically, at the request of either party, schedule
a joitt mesting of building principals and Association faculty representatives to discuss
the proper interpretation and implementation of specific provisions of the Agreement,
The contract oricntation meetings will be jointy chaired by a representative of the
District and a representative of the Association,

1 The Association faculty representative shall meet with individuai school pringipals
periodically at mutualby arived tmes to discuss the administration of this Agreement
as it relates to that particular school and other matters of cotcern to either party,
provided that neither the principal nor the Association’ representative have the
authonity to reach any decision which changes this Agrecment,

Ii If the building principal and a majority of the teachers in a building approve, the
faculcy representative shall not be assigned extra duties. (See Articie 143 B i)



2003-05

CHAPTER 2. MANAGEMENT RIGHTS, PREROGATIVES, AND RESPONSIB ILITIES
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Article 2.1

Tt is the intention of the parties hereto that all rights, powers, prevagatives, duties, and authorty
which the said Board now has or had prior to the signing of this Agreement are retained by the
Board, except for those which are specifically set farth in the Agreement, and such abridgments
and modifications are to be strictly construed.

Article 2.2

When not in conflict with any other provision of law and this Agreemeni, such inherent
management rights shall inchade, by way of illustration but not by limitation, the right of the
Board and its designated administrative agents to:

272 A Manage and control the District, its Facilities, and its operations, and direct the werking
forces and affairs of the District.

32 B Continue its rights and past practice of selection, assignment, training, and direction of
work to all of its persoanel; and hours of wark, and starting times, and the right
establish, modify, or change any wark or business ar schoo! hours or days with the
scheduling of the foregoing.

23 ¢ Determine the services, supplies and their source, equipmett and its design: and
determine the methods, schedules, and standards of performance, the means, methods,
and processes in carrying out the operation of the schools.

32D Determine the qualifications of employees. including appropriate and neccssary physical
canditioa requirerent for specific pesitions.

32 E Determine the number, design, location and/or relocation of buildings, oftices, and
Facilities, the layout and the equipment, and the work areas.

22 F Adopt, put into effect, and enforce regulations relating to and not incansistent with an
adopted District policy ar this Agreement.

Article 2.3

The Board has charged the Superintendent with the responsibility and the authority for the
adminisiration of the District, as directed by state statute and State Board of Education rules and
regulations and, through him/her, to administrative persornel. Administrative personnel shall be
those persons assigned decision-making authority, such as the associate superintendent,
admimistrators, principals, and other persons designated by the Superintendent.

The Assnelation’s recognition of these management rights does not preclude any employee from
filing a grievance of secking a review of the sxercise of administrative decisions and apphication
of these management rights.

Chapter 2. Management Rights. Frerogatives, ond Responsibilitics 1
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CHAPTER 3. ASSOCIATION RIGHTS, PREROGATIVES. AND RESPONSIBILITIES

Article 3,1

Spokesperson The District and the Assoeiation ackrowledge that the Association has an important role in the

rale identified aperation of the District serving as the official agency recogrized by the employees and the
District 2= the responsible spokesperson for the employees represented by the Association {o the
Board and their administrative 4gents on those matters specified by law.,

District Board members, ar assizned administrative agents, will be recognized by the Association
as spokespersons of the community and the Association’s representatives recognized as
spokespersons of the professiona) certificated staff they represent. It is a joint responsibility of
these spokespersons o work clasely and cooperatively together to develop the best possible
education program with the resources available for the children and youth of the community.

Artlele 3.2

Association Ta assist the Association in effecting its responsibilities as the agency exclusively recognized to
rights specified  represent certificated staff, the following rights are provided:

Use of buildings 3.2 4 The right to peacefui entry and nse of District buildings and equipment at reasonable

& equipment times and for reasonable purposes when necessary, with appropriate reimbursement, o
transact Association business with the usage to be scheduled throngh the proper
administrative channels.

Bulletinboard 32 B The right o post notices of activities and matters af Association concerns on hulletin

use boards in the faculty lounge and in other places, as authorized by the
Supetintendent/designee, frequented by certificated staff in each school building in the
Diistrict.

Use of District 3.2 C i The Association shall have the night 10 use District communication services (g,

communications mail service, email, teacher mailboxes, ete.} for commanications purposes. The

service Association will utilize the mailbox provided in the central office area to deliver
angd pick up communication materials, {Ses also VSD Policy 25300

It Materials distributed through the District’s cammunication services for delivery in
the work place should be designed to provide objective information relative to the
(2) effective development and administration of the Comprehensive Professional
Agreement and (b) non-inflammatory elarification of other working conditions and
policy issues under discussion between the leaders of the Association and the
District officials. The Association and the District will wse the Districe
communication services to distribute materials within the work place in a manmer
that is factual, fair, and respeciful. The Association will not wse the District's
COMIMUNiCAtions services (0 communicate information that addressas job actions
such a5 work stoppage, work disruption, ot strike activity.

lif The president and/or executive board shall be responsible and acoountable for
authorizing the distribution of materials in the Diserict comienication services,
The Association will defend and hoid the District harmless from any all=gation or
suit arising out of the Association's use of the District's COMUmUnication services.

Chapter 3. Association Rights, Frerogatives, and Responsibilities i
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iy It is understood that Association leaders will not release a District staff directory or
yet of mailing labels to any pohitical party, an individual candidate for political
office, an individual business to permit their making direct contact with
employess, or & person acting in an individual capacity. The mailing labels
{directary) are intended for the exclugive use of the Association leadership in
conducting official Association business, generally in the summer. The
Jistribution of a newsletter announcing a collective bargaining seitlement and/ar
meeting, of information about Association sponsored and endorsed products or
services, or the voting record tabulations and similar information abott the
performance of an elecied official, listing the qualifications of & candida{s) for
office, assessing the merits of specified ballot issues as may pertain to teacher
welfare are g1 topics anticipated for inclusion in such mailings.

v  Any concern regarding the Association’s use of the District’s communicaian
wervices and bulletin boards shall be a matter for early discussion between the
Association president (or exccutive thoard) and the Supetintendent/destgnes. A
violation of this Article may result in the suspension of the Association’s use of the

District’s mail or e-1pail service for an appropriate and specified period of time
following such an Administration- Assaciation conference.

The Association shail be furnished monthly ard anmual financial statements and the
preliminary and adopted budgets and financial reports. Board agendas, and supporting
materials in a timely manner. Nothing herein shall require the central admimistrative
ataff to research and assemble infarmation that has nat been routinely prepared in the
pormal operation of the Dhstrict.

The Association will furnish copies of information pertinett o employer-emplayes
reletions tapics as reasonably requested by the Superintendent or the Board.

It is mutoally understood that effective communication among all parties to the
Agreement provides for & morc effactive labor relations environment. Toward that
end, building administrators will, upan request of building representatives, schedule
Assaciation meetings before or ajter the eighi-hour, an-site faculty roeeting day. When
the agenda permits, and subject to mutual agreement, the Association meeting may
begin within the on-site day. Administrators and building representatives will assute
that Associarion and faculty meetings begin and/or end on schedole so as not (o
interfere with one another. The faculty representative shall privately inform the
supervisor{s} prior to the staff meering if the supervisor{s) are invited to remain at the
meeting for the Association porkion of the meeting. I the supervisor(s) are not invited
1o stay, they should leave the staff mesting prict 1 the Association portion of the
meeting. The faculty representative may schedule additional Association meelings
heforc and after the stadent attendance clay.

The Association will fave the right tq purchase expendable office supplies regularly
stocked in the warehouse. A handling charge will be established for purchased items.

The Association will be provided with the names and addresses of all new teachers and
all retiring teachers and with at least faur {4) staff directaries as soon as they are
printed and available cach year, These staff directories ate to be used far Asspcianon
business and are nat Lo be used for private purpases af for partisan political reasons.

The Association will have the right 1o include & letter prepered by the Association
informing newly-cmployed certificated statf about VEA programs and that the
Association is the recognized negotiating orgarization in Tristrict mailings and
arigntation mesting packets.

f
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The Association will be provided an upportunity during the District™s orientation
Program (Ewenty (20} minutes) for newiy-employed certificated employees to explain
the programs and operation of the Association and the rights and respensibilities of
staff under the Comprehensive Professional Agreement. The agenda or farmar for this
presentation will be provided to the Distriet prior to the orientation.

Anofficer designated by the Association will be released rom a substantial portion, or
may be released from sl] assigned dutics as may be mutually agreed to by the Distict
and the Association for the purpase of carying out Association activities. The Pistrict
agrees 10 fund 5 FTE of base pay for release time and to fund 1.0 of beneflts to include
atty applicable TRI benefits. The Association agrees to fund any base pay cost in
excess af .5 FTE and will do so by reimbursing the District in a single payment in the
fall. Compensation beyond base pay {e.g.. TRI and administrative assential days) will
be apgregated and paid in equal payments over tan {10} student attandance months of
the schaol year. (This provision is subject to annual review as to its fiscal and
operatienal feastbility.) Partisan political activities during release time are profibited.
The portion of time requited for release fram assigned duties will be mutually
determined annuatly and according to the specific needs and circumstances of the
professional assignment in the District and the needs of the Association. Bvery
reasonable effort will be exerted by the District and the Asseciation to work ont
specific arrangements early encugh for a pending school to minimally inconvenience
the Association officer and his/her immediate supervisor in the development of plans
for covering hisfher duties during the periods of absence,

i Requests by the Association for District staff members to be released as

participants or special consultants to work on Jjoint District- Assceiation
. Comunittees; consultants o collective bargaining activities; artendance as delegates

O representatives (o local, state, and national association conumittee TRELinga;
workshops and conventions; attendance at the Legislature; or other and sufficient
Just causes, will normally be made in writing at least five (5) working days prior to
the activity to both the educator's immediate supervisor and the
Superintendent/designee, specifying the purpose and dates of rejense requesied.
When released time is authorized, it shail be subject to reimbursament to the
District by the Association far the actual cost af any necessary substitite, except
where the District has indicated in other provisions of this Agrecment or by
adrinistrative decision that the cost of the substitute will be borne by the District,
Itis understood that decisions for approval of these requests rest with the District,
An adminigtrative decision is not subject to appeal beyond Step 2 of the grievance
procedore.

it An Association member elected to serve as an officer o & state or palional
crganization with which the Association is affiliared may be pranted released time
ta carry out doties and responsibilities not passible o carry out on days when
shefhe is not conracted for service to the District. As early in a sehool year as
information is available, the officer of the affiliate will present ta the District,
thraugh the Superintendentidesignee, a list of the dates and the events that will
require absence from her/his assigned duties. The scheduled dares allowed for
released time wili be established by consultarton between the Association and the
District. Necessary alterations may be altawed during the school vear as can be
Justified an the merits of each request for a deviation from the initially approved
schedule. It is understoad that the District reserves the right to normally place 2
ten-day (10} imitatinn for specified and valid reasons on the olal nember of days
authorized for release of an individual for these purposes. The affiliate association
utilizing the services of the Vancouver educator will reimburse the District for the
actual salary cost of the released eduvator. Administrative decisions relating 1o
this provisicn are not appealable beyond Step 2 of the grievance procedure.

Lad
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izl One (1) named Association officer, the employed executive director and the
administrative assistant 10 the executive directar of the Association shall have access 1
a]1 District buildings and to certificated employees at such imes as will not interfere
with the instructional responsibilities of the staff to carry out their assipned
responsibilities in the development and administration of the Comprehensive
Professionatl Agreement end for general improvernent of teacher-administrative
comrmunications and relationships for school district operation. Members of the
Association’s executive board shall have reasonable rights of visitation among the
buildings of the District to carry ow the responsibilities of their offices, outside of the
regular student attendance hours, with faculty Tepresentatives and Professional Rights
and Responsibilines Comittee representatives. (Arhcle 5.12)

Visiting state and national affiliate afficers and staff and loeal associatiaon members
without the assigned responsibility of development and administration of the
Comprehensive Professional Agreetmnent {see Article 3.2 E and 5.12 for authorized
local exempt persons in each building) do not have access to employees in the
barssaining urit on schoel district premizses during the regular shident attendance-
teacher duty hours inclusive of the one-half {172y hour before and one-half (1/2) hoor
after the student instructional day, except as may be gllowed by specific written
permiszion of the Superintendent/designee.

Upon entering a school Facility, an anthorized Association representative shall inform
the principal or prineipal’s designee (in their absence the building sseretary} of his/her
presence in the bullding. These visitations shall nat interfere with any employee’s
assigned duties and responsibilities.

Article 3.3
Association Memhership and Agency Representation Provisions

Pursuant to RCW 41.59, Sections 7, 10, 11, and }5 (c): Membership in the Association is not
compulsory. Employees have the right to join, not to join, mmaintain, or drop their membership in
the Association as they see fit. The Distnct shall not £xert any pressure on or discriminate
appinst any erployee as regatds such matters.

Article 3.4

Any individual now emplayed or to be employed in the bargaining unit, exclusive of part-nime
building administraiors, may sign and delives (o the District or Association & Dues and
Assessment Check-Off Authorization and Assignment of Wages Form {Appendix F} within ten
{10) days of their commencement of employment, which form shail authorize deductions and
assessments of the Association. Such authorization shall be submitted to the District’s payrell
office and shal) continue in effect from year ta yeir unless a request of Tevogation is submitted o
the District and the Asscciation, sighed by the educater, and rereived between August L and
Aupust 31, preceding the designated school year for whicl revocation is to take efizct.

Article 3.5

Any individual now employed or 1o be empiayed in the future in 2 pusition in the bargaining unik
who fails to sign and deliver to the District or the Association a Dues and Assessment Check-Off
Authorization and Assignment of Wages Form within ten {10} days of commencement of
employment will have a fee, equal o the dues required by the Acssociation’s Bylaws and Rules, to
maintain membership, deducted by the District at the: next payroll and forwarded o the
Association as a representaiion fee.

Chapter 3. Assoviation Righis. Precogatives, and Responsibilities 4
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Article 3.6

An employes whe, for bona fide religions tenets or teaching of a church ar religious body of
which the employee is a member, elects the right of non-association with the bargaining umit,
shall pay an amount equivalent to the dues and fees as would be required of himv/her in
subsections b and d of Article 3.7 to 5 non-religious charity or to another charitable organization
mutually agreed vpon by the emplovee and the Association, The employee shall furnish written
proof that such payment has been made. If the emplayes and the Association do not reach
Agreement on such matter, the Commission shall designate the charitable organization.

Article 3.7

3.7 A  The District agrees to deduct from the salaries of educatars represented by the
Asaociation such dues and assessments as are provided for in Article 3 4,

37B The total for these deductions for each individua) shall not be subject to change during
4 school year.

37C  The Association will indemmnify, defend, and hoid the District harmless against any
claims made and against suit instituted against the District on account of any payroll
deduction for the Association. The Asseciation agrees to refund o the District any
amounts paid to it in error.

37D The deductions authorized will be made monthly in twelve (12} approximately equal
amngunts.

37E  The District will rernit monthly, directly to the Assaciation, all monics deducted,
accompanied by a list of educators from whom the deduction has been made.

37F  Each month during the school vear, the Association will provide the District with the
names of those educators who have joired the Association and patd dugs and
assessments by means other than through payroll deduction.

15
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CHAPTER 4. PROCEDURES OF COMMUNICATIONS AND NEGOTIATIONS

Purpose of
procedures

Scope of
egotiations
topics required
by statute

Article 4.1

The purpose of these procedures is to achieve the mutual goal of establishing equitahle
employment conditions and an orderly system of employes-employer relations which
will facilitate joint discussions berwesnt the parties and cooperative solutions of group
concerns relating to the enployment relationship.

Article 4.2
The parties agree to negotiate at the request of either party o those suhjects provided
for in ROW 41.59. A dispute about the rnegotiability” of any specific praposal that

falls within the scope of "wages, hours, and tarms and conditions of employment” will
be promptly submitted to the Comnission for a decizion at the request of either party.

Articke 4.3

Negotiationof 43 A On or before April 15, each party will subntt to the other party 2

a slocessar

Comptehensive

Professional
Agreement

Right of
TEview,
consultation &
negatiation of
changes in
policy of
negotiahle
TOpICS

Association
prapasals for
the local
special levy

preliminary written draft of any and all proposals it meay desire to have
included in a successor agreement. During the year when the Comprehensive
Professional Agreement is subject renewal, the partics agree to enter into
negotiations in accordance with the procedures set forth herein a good faith
effart to reach earliest possible settlement On 4 SUCCEESCT agreement not later
than April 30.

438 MNegotiations by the District and the Association will include sharing

relevant data. exchanging points of view, and making written proposals and
caunterproposals.

43C Both the April 15 date and the April 30 date may be changed if mutually

agreed to by the District 2nd the Association. Each party, however, is
required to subrnit proposals to the other party 10 later than May 15 and
commence bargaining no later than June 1

Avticle 4.4

Refore the District enacts or changes a policy andfor regulation dealing with a topic(s)
declared a mandatory area for negonations by the Commission and which is nol covered
by the terms of this Agreement, fhe District wili notify the Association that it 15
considering such a change. The Association has the right 1o discuss and/or negotiate
mandatory areas of negotiation with the District, provided that it files such a request
with the Superintendent’designee, within seven {7) days afier receipt of the notice.
(Motice may be made by leter the Association or by first reading al a Board
meeting

Article 4.5

The Association has the right to present, meet. and confer on economic proposals it may
desire to have included in an annual Jocal special levy. These discussions will be
independent of those called far under Articles 1.7, 4.3, and 4.4, The Association’s
economic propasals will be prioritized and submitted in writing, not later than
Movember £3.

Chapter 4. Procedures of Communications and Negatiations
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Avrticle 4.4

Requests for meetings from the Association will be made directly to the
Swperintendent/designee. Requests from the District will be made by the
Superintendent/designee to the Association president eare of the Association office.
Such requests for meetings will contain the reagons for the request. A mutially
convenient meeting date sha!l be set within fourteen (14} days of the TeqUest.

Article 4.7

The Association will designate 3 committee of its members to represent the Association
in negotiations. The District shali designate a committee of its representatives and give
full anthority 1o the Superintendent/desisnee to represent the District in negotiatians.

Neither party shall have any control over the selection of the ncgotiating or bargaining
representatives of the other party, The partics mutually pledge that representatives
selected have the necessary power and authority to make proposals, consider proposals,
make concessions in the course of negetiations or bargaining, and effect tnble
settlernent subject only to ultimate tatification by the Association and then By the
Board.

Article 4.5

Proposals not resolved at the administrative level to the satisfaction of both parkies may,
&t the mutual request of both parties, become the subject of consuftation between a
committee of the Board designated as the uegotiation committee, accompanied by the
Superintendent/designee, and of the representatives of the Assoriation accompanied by
the executive director.

Article 4.9
Meeting Procedures Both Levels

494 One (1} person shall be designated by each party as the spakesperson for the
party in meetings, either at the administrative Ievel o the school director
ievel. Discussions shall be conducted by the two (2) spokespersons, except
when another person is brought into the discussion at the invitation of
his/her spakespersan,

498 The negotiating team of each party will be limited to five (5) persons unless
prior approval has been given by the ather party’s desipaated spokesperson
for any additional person io be in attendance at a particular session,

490C The parties may cail upon competent professional and lay representatives to
consider matters under discussion and 10 make suggestions. Consultants
may be used in all deliberations. The presence of consultants should be
made known to both parties in advance of any mestine for inclusion on the
agenda,

49D In all negotiation sessions, cither party shall have the right to cail & caucus
during the process of negotiations for reasonable pericds of tme.

Chaprer 4. Procedures of Communications and Mepotiarions
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If the parties agres, SGOUMALY minutes may be taken Bt aty negotiation

session and subsequently typed and presented for review regarding the

49F

Sessions closed 4.9 G
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481

49]

Acrticle 4.1

The parties

be considered for

accuracy of either party’s position on a particular topic and whern initialed by
the spokesperson. When samimary minmtes are not being taken, either party
may deliver to the ather for the present and future record a written statement
as to 118 position oo any topici(s) under discussion. The District will provide
soutine and necessary clerical assistance. The Association shall share in
excess costs of clerical assistance 45 mAY be frutually agresd upen at the
heginning of negotiations each ysar.

Tentative agreement o a new Comprehensive Professional Agreement will
be stipulated in 2 written mermorandum and promptly snbmitted to the
governing board of each party for ratificanon. It is ynderstood that only the
governing body of the Association and the District have the legal right to
gpprove and ratify the Agreement(s). Upon ratifi cation by the Association,
the Comprehensive Professional Agreement will be promptly presented to
the Board for matification and adoption at aa official Board meeting.

Both parties agree that ali negotiation sesslons At closed meetings limited o

entatives of both parties, as outlined in Article 4.9 B. Megotiations
will take place at & mutually agrecd upon site. If an impasse is declared by
either party, all negotiations will take place at a mutually agreed WpOT
neutral site.

News conferences may be convened during negotiations by either party upon
rcasonable prior notice and invitation to the other to be in artendance.
Participation in the conference shall be optional for the invited party. If an
impasse is declared by either party, the Association or Disuict is free to
issue such news releases and schedule conferences as jt deems proper in the
advocacy of its positian without prior notice to the other.

Every reasonable effort will be made to schadule negotiation sesgrans o
accormmodate the work schedules of the participants. When necessary.
however, members of the Association’s team may be refeased from school
duties, with the approval of the District, for such participation.

Recognizing that the ebb and flow of information is essential to decision-
making, it is necessary that there be a mutual exchange of information
relating to topics under discussion which will assist in develeping intelhigent,
arcurate, and constructive programs on behaif of the teachers, the students,
and the educational program. {Sec Article 3.2 I

]

o this Agreement agree o negotiate in good faith with regard to matters [
inclusion in a Comprehensive Professional Agreement and futute

policy adopiion of revision, and will use the process prescribed by this Apresment and
by statute for appeal in the event of unpasse,

If an impasse is reached during negotiations, the matter will, if mutualiy agreed, be

submitted to the provisions outlined in

the Alternative Dispute Resolution Process

{appendix [)-

Chapter 4, Procedwes of Communications and Negotiations
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CHAPTER 5. GRIEVANCE PROCESSING PROCEDIRES

Article 5.1

The purpose of this Chapter is to provide the procedures which will secure, at the
lowest possible administrative level, solutions to complants of employaes in an
expeditions and economical manner, These procedures are not intended to be, and nray
ot be, utilized by an employee or the Association as an avenue ta obtain 2 rght,
privilege, or advantage in the conditipns of employment that was oot previously
provided by the Board in the Comprehensive Professionat Agreement, Board policy,
administrative regulation, ar other administeative directive gr past practice,

Article 5,2

Pursuant to RCW 41.59, Scction 10, the Association shall be required to represent all
the employees within the batgaining unit jn the processing of their grievances withour
regard to their membership in the Association, provided that any employes at any time
THaY present a complaint through regular admindstrative chanteds outside of the
nepotiated grisvance processing procedure and have such complaint adjusted without
the intervention of the Association. However, the Association must receive written
notice and statement of the nature of e complaint, be afforded an opportunity to be
present at adjustment conferences to make its view known, and to receive a written copy
of the adjustment made, which adjustrment shall not be inconsistent with any of the
terms of the Comprehensive Professional Agrecment then in effect,

Article 5.3

53A A "grievance” shall mean 2 written claim by a grievant that a dispute or
disagreement of any kind exists involving interpretation or application of the
ters of the regulation, rule, or practice; or that an emnployes has been
treated inequitably; or that there exists a condition which Jeopardizes
employes health or safety.

3.3B A "grievant” shall mean one or more named educators of the bargaining unit
or the Association,

2.3C "Days” shall mean working days within the official cajendar for certificated
staff. Days shall mean every week day, legal holidays mxcapted, when a
grievance is filed afier June 1.

iin “Appropriate supervisor” is the administrative officer with the assigned
outhority b hear and settle the complaint of the gricvant. Whenever there is
dowbt tegarding the person with the assigned administrative discretionary
autharity to settle a particular eomplaine, the Superintendent/designes wiil,
within two (2] days of a request, designate the "appropriste supervisor.” If a
grievance involves more than one | 1} achool, the grevance will be filed with
one {1) appropriate supervisor at Lavel I, as designated by the
Superintendent/designes, ar filed directly at the office of the Superintandent,
at Level 11,

Chapter 5. Grievance Processing Procedures
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Article 54

Within & reasgnable pericd of time, and not more than twenty (20) days, after a grievant
knew of should reasonably have knows of an action or lack of action which might
beeome the basis of filing a grievance, the educator either personally or accompanied
by hig/her Association representative shall meet and discuss the complaint with histher
building principal or other “Appropriate Supervisor.” The imitial twenty (20} day pericd
is intended o allow time for informat efforts toward the resolution of & complaint prior
ig the filing of a written Zrievance. 1f reasonable efforts for resolution of a complaint
fave been made, the exhaustion of the full pwenty {207 day ume period is nol necessary
for invoking the formal grievance procedure.

Level I Step 1

If a certificated employee has not been able to resolve histher complaint ta his/her
satisfaction with histher appropriale supervisor by informal means, hefshe may swbmit
higfher complaint in writng on forms provided to be processed through the established
grievance progedure. The appropriate supervisor shall, within five {5} days of the day
the grievance was delivered to him/ber, render a written decision in the matter with a
heiaf rationale for his/her decision based on the record of histher findings in the
investigation of the complaint.

Level I Complaint Settlement

A sattlement reached to a complaint at Level I by an individual teacher apd
admiristrator without the formal invelvernent of the Assoviation and the District will
not constitute precedence that the Association or the District concur that the gettlement
derision is the proper interpretation of the language of the Camprehensive Professional
Agpreamednt.

Artlcle 5.5
Level IT Step 2

55 A If the action taken at Step 1 is not satisfactory ta the Association, or BO
written decision bas been rendered, the Association may, within ten {10}
days after the decision or the date the decigion should have been rendered,
refer the grievance Io the Superintendent/designes at Level 1. The written
notice shall inchude a statement as to why the decision, if any, was nat
satisfactory,

33B Within ten (10} days of the date the grievance was appealed, the
Superintendent/designes shall arrange for a gnevance adjustment eonference
with the Association. The District and the Association have the right to
include in the ropresentations at the conference such individuals and
counselors as they deem necessary 1 develop the fhots and information
pertinent to the grievance.

5:5C Upon the conclusian of the conference, the office of the
Superintendent/designes chall have five (3 days to provide & written
decision, Ipesther with the reasons tor the degision, to the Association.

Chapter 3. Grievance Processing Procedures
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Thke Superintendent/designee may, at hisfher option, notify the Assoriation
and be afforded an additional five (5} days before publishing the decizion to
the Association to confer with a committes of the Board, or the Board in
execulive gession, regarding the decision. The Board may request, and the
Association will appoint, a representative(s) to meet with them in the review
of the decision,

Level 111 Step 3

Arbimation 5.64

Procedures for 5.6 B
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aritrabor

Power & 560
autherity of
arbitrator

Lirnits ch 36D
evidense an

Level iII

hearings

Arbitrator’ 5.6E
hearings & time
limits

Arhitration 36F
Costs

If the Association is not satisfied with the disposition of the grievance at
Level IT because it has determained rhat the grievance involves the
interpretation, meaning, or application of any of the provisions of the
Corprehensive Professional Agreement, it may, by written notice to the
office of the Superintendent within fiftesn {15) days after receipt of the
decision, submit the grievance to arbitration.

Within ten (10) days after written notice of submission to arbitration, the
office of the Superintendent/designee, znd the Association will aMempt to
apgree upon a mutually acceptable arbitratar and to obtain a commitment
from such arbitrator to serve. If the parties are unable to HpTES UPOT an
arbitrator or to obtain such a commitment within the ten (10} day period, a
request for a list of arbitrators mey be made to the American Arbitration
Association by either party. The parties will be bound by the rules and
procedures of the American Arbitration Association.

The arbitrator will be withour power or authority o make any decision
which requires the commission of an act prohibited by law or which viglates,
altets, adds to, or subtracts fiom the terms of the Comprehensive
Professional Agreement. The arbitrator shall have na power to substitute
his/her discretion for that of the Board in apy manner not specifically
contracted away by the Board. I any question arises as to "arbitrability,”
such question will be ruled on first by the arbitrator selected to hear the
dispute. The arbitrators dacision will be in writing and will set forth his'her
findings of fact, reasoning, and conclusions an the issues submitted, The
decision of the arbitrator will be submitted to the Board and the Asspriation
and will be binding on the District, the Association, andfor the aggrieved
crnployvee,

Neither party shall be permitted to assert in the arhitration proceedings any
evidence which was not submitted to the other party befare the compietion
of Level IT meetings.

Fhe arbitraror selected will confer with the represeqtatives of the Otfice of
the Superintendent and the Asstciation, will hold bearings promptly, and
will issue histher decision not later than twenty (20) days from the date of
the close of the hearings, or if oral hearings have becn waived, from the date
the: final statements and proofs are submitted to him/her.

The costs of the services of the arbitrator including per diem expenses, if
any. and his‘her travel. subsistence expenses, and the cost of any hearing
roonl, will be borae equally by the Board and the Association. All ather
costs will be burne by the party incurring them,

Chapter 5. Grievance Processing Procedures
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Articke 5.7

The District and the Association will fully cooperate with each other in the investigation
of any grisvance and either party will promptly furnish the other such information as is
requested for the prompt and eftective processing of a grievance.

Article 5.8

No reprisal of any kind will be taken by the Dhistrict against any educator because of
histher participation in the gricvance procedure.

Article 5.9

Every reasonable effort wil]l be made to schedule grievance investigation and hearings
in such 2 way as to not conflict with the normal duty schedules of the participants.
However, should the investigation or processing of any prievance reguire that an
educator or an Association representative be released from hisfher regular assigmment,
he/she may be released without loss of pay or benefits.

Avticle 5.10

Al documents, communications, and tegords dealing with the processing of a prievance
shal! be filed separately from the persormel files of the participants. Copies of decisions
made in the adjustment of B cornplaint as per Article 5.2 and those made at any step of
the grievance procedure shall be promptly delivered to the Association.

Artlcle 5.11

511 A  Grievances shall be processed as rapidly as possible, the number of days
indicated at each step shall be considered a maximurn, and every reasonable
effort shall be made to expedite the process.

5118 A complaint not appealed io the Association by a prievant at Level T or by
the Association appealed to the District at Levels L I1, or TII within specified
time Jimits shall be presumed to have been dropped.

5.11C A grievance not respondad to in writing within time limits may be appealed
to the next step of the grievance procedure by the Association without
further notice.

511  Time limits under unusuai circurstances may be extended by mutual

consent. By mutual consent of both the VEA and VSD, the parties may set
agide Levels T and TII of the grievance process for 2 predetermined amount
of time and invoke provisions set forth in the Alternative Dispute Resolution
Process (Appendix I,

Article 5,12

The District shall recognize the Association as the designated representative
participate in complajnt adjustment and gricvance proceeding hearings. A gricvant may
be represented at all stages of the grievance procedure by himtherself or, at his/her
opticn, by BN Association representative selected by the Association. The Association
shall have the right 10 have representatives present and state its vigws at all stages of the
grievance procedure or complaint adjustment meeting. In no case shall a grigvant in
gricvance proceedings be represented by a representative of anather employec
orgamization or any other person not approved by the Association.

Chapter 5. Grievance Processing Frocedures
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Article 5,13
Issuefrights In matters dealing with alleged viclations of Association rights, the gricvance shall be
appeals initiated at Level II.

Article 5,14
Grievance Following are forms for filing grievances, serving notices, taking appeals, reports, and
forms recommendations, and other necessary doeurnents.

Chapter 3. Gricvance Processing Procedures
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VANCOUVER EDUCATION ASSQOCIATION
and
VANCOUVER SCHOOL DISTRICT

GRIEVANCE PROCEDURE FORM

Initiation Step
{Level I- Step 1-4)

A, Name of Grievant(s) -

Schaolfs)

Position(s}

B. Appropriate Supervisor (Authority to settle complaint}:
(See Article 5.3 D and 5.14)

C. Statement of Complaint(s): [Gricvance defined. Article 5.3 A] Cites appropriate article, district
policy, administrative regulations violated, or other alleged inequitable treatment, etc. Use additional
pages, if necessary.

D. Statement of Remedy: State remedy desired by the grievant to adjust histher complaint, Use
sdditional pages, if necessary.

E. Describe the background of the eamplaint and efforts made to resolve the dispute prior to {liing
written grievance; rationale for adjustment desired. (Article 5.4 Use additional pages, if necessary.

F. Signature of Orievant(s): )
Signature of VEA PR&R Representative Assisting
in Prepararion of Grievance:

G. Date of Grievance {Article 5.4);
Date gricvance was submitted to supervisor for written reaponse:
Last date written response due to grievant (five full working days ofter date grievance was delivered
e supervisot);

Copies tor Grievant, VEA, Superintendent/Designee

Chapter 3. Grievance Processing Procedures &
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YAMNCOUVER EDUCATION ASSQCIATION
and
YANCOUVER SCHOOL DISTRICT

GRIEVANCE FROCEDURE FORM

First Administeative Response to {3fevance
(Level | - Step 1-B}

Filed by
Name of Gricvant{s): Date of Decision;
Schoql(s): Delivered to Grievant:
Thave reviewed the written grievance filed with me on___ and

make the following findings of fact relevant to the complaint and of the adjustment desired.

A. Butement of Findings of Fact: {Use additional pages, as required.)

B. My conciusions based on the record of my findings, and my rationale for proper disposition of this
complaint and the remedy to be provided, are as follows:

A appeal frome this decision must be filed through the Assaciation (Articles 5.5 and 5. 13} within ten days
of its delivery to you.

Signature of Appropriate Superyisor Date of Decision

Coples to: Grigvant, VEA, Superintendent/Desipnee

Chapter 5. Grievance Processing Procedures
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VANCOUVER EDUCATION ASSOCIATION
and
VANCOUVER SCIIOOL DISTRICT

GRIEVANCE PROCEDURE FORM

Appeal to Office of Superintendent
(Level 11, Step 2-A)

Appeal by the Association of the adrministrative decision at Level I - Step | to Level 11 - Step 2, the office of
the Superintendent, in the matter of the grievarce filed by:

Date of Appeal:

The Azsqciation PRER. Commission’s grisvance committee has reviewsd the adrainistrative decision
provided at Level I - Step | and finds that decision is not satisfactory to the Association because:

A Grievanee Adjustment Conference must be scheduied an or before
(Ten full working days following date appeal was delivered to Superintendent/Designes [Article 5.5 B])

Signature of Association Grievance Committes Date of Decision
Chairperson or Designee

Copies to: Grievant, VEA, Superintendent/Desipnee
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VANCOUVER EDUCATION ASSOCTATION
and
VANCOUVER 3CHOOL DISTRICT

GEIEVANCE FROCEDURE EDRM

Second Adminisitative Response
{Level II - Step 2-B)

Second administrative response (o grievance initially filed by

Daate decision delivered to Association:

The office of the Superintendent'Designee conducted 3 Grievance Adjustment Conference on:

(Date of Conference)

My conclusions, based an the record of my findings and my rationale for the proper disposition of this
grievance and the remedy to be provided, are as follows:

Hgnature of SupcrintendentDesignee Drate of Decigion

Copies o0 Grievant, VEA, Superintendent/Designee
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Article #.1

General The District and the Association tecognize that situations erise that are of an emergency
purposas of nature or such other identified value to both the District and the employee as to watrant

leaves & - authorized

perieds of absence from agsipned dutes and responsibilities. High morale

provisions and sustained employment of an experienced and comypetent staff are primary objectives
in the establishment of & comprehensive system of granting feaves. Itis mutoally
agreed that a certificated staff member should not be serving students when he/she is
not physically fit, mentally alert, toay be In 2 contagious condition, or is precccupied
. with personal concerns that distract from full attention to doties. In addition, the staff
mertber newds to have opportunity to improve professionally, and if a budget crisis
situation erose in the Digtrict, it would need to be accommodated.

Frocedurs for &1 A
leavas

Immediats 6.l B
supervisor laval

initial

Processing
congideraions

Seniority rights  6.1C
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Chapter 6. Leaves

Applications for Jeaves or reimburserents for leaves must be made within
Hme limits, in wrikng on proper forms, and submitted through the frmnediate
SUpErvisor.

The building principal, supervisor, or Homan Resqaurces Office must
expediticusty 2ct on the request taking into account the validity of the
request, the circumstances pretnpting the request, the employee’s ability ta
have avoided taking leave during a student attendance day, the expected
availability of a substitute, and any adverse effects or advaniages to the
sehool or District. The employee should generally receive a response within
five (5) workdays of a complete and docurnented request unless school
board action s required.

i Building principals, ar supervisors of non-building based emplovees,
will approve or disapprove leave under Articles 6.2 (Emplayes Iliness,
Injury and Emergency Leave), §.3 (Bersavement), 6.6 (Adoption and
Paternity}, and 6.11 {Personal).

ii Building principals, or supervisars of non-beilding based eraployees,
have the authority to disapprove [eave under Articles 6.9 (Educational
Leave — Short Term), 6.10 {Sabbatical), and 6.12 {Uncompeansated -
Ehort Term).

fii Recommendations to approve leave under these articles as weil as leave -

requests under Articles 6.4 (Jury Duty), 6.5 (Subpoena), 6.7 (Military),
6.8 (Religious), and 6.12 (Uncompensated — Long Terrn), will be
forwarded to the Human Resourees Office for approval or disappeoval,

Seniority rights will be retained while on a sabbatical ar authorized
unecrnpensated long-term leave of four-fifths {4/5the} or more of  year (see
Article 14.7, seniority defined), but will not accumulate during the leave for
purpases of advancement on the salary scheduale (Chapter 11) or retention of
positions (Chapter 14).

Leaves will conform to Taw, District policy, and regulations with collective
bargaiting agresment pravisions taking precedent when 2 coedlict exists
between the Agresrent and the palicy or regufation. See zlso Article 1.5
concerning conformity b law,

Family Medical Leave Act: Nathing in this ¢hapter restricts an employee’s
entittements under the Federal Family Medical Leave dct

[



2003-05

Article 6.2

- Employee Titness, Fojury, and Emergency Leave - — . ——
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[itness, injury, and emergency leave will be #arned by each employze at the
rate of eight (8) hours for sach calendar month of contracted smployment,
September theough August (rwelve [12] days per year for a full eonltact),
Part-day contracted employees will accrie leave days proporicnate io the
time they work each day, '

[lness, injury, and emergency leave witl accrue throngh the employee’s
coniracted work year, Ilness, injury, and emergency leave will accrue from
year (0 year with a maximum accuraulation of one hundred eighty {180}
days.

An employee retumning to employment in the District will be entitled to
reclaim all illness, injury, and emergency leave henefits recorded to hisfher
eredit at the time of histher earlier termination.

Employees entering the employment of this school district wha have a sick
leave balance from another Washington school distriet or public school
jumisdiction are entitled to transter to this school district such sick leave
balance that the employee may have accumulated in that former
employment. The employee is responsible for notifying this District of such
entitlement within thirty (30 days of initial employment and praviding proof
of such balance within ninety (90} days of initial employment. Failure to
meet these Tequitements may disqualify the employee from making such
transfer. These notification periods may be extended by the administratar
respansible for human resources if this District fails to notify the emplayee
of their entitlarment at the time of hire or if the former District requites
additional time to provide the necessary verification.

An emplayee suffering extended illness or phrysical incapacity compelling
continuous absence beyond the termm of the individoal's accumuiated illness,
injury, and emergency leave benefits, may apply for a limited extension of
benefits not yet earned, Upon recommendation of the Supetintendent and
upon approval of the Board of Directors, such extended illness, injury, and
emergency leave may be granted at the rate of farty (40) hours during each
prior contracted year of service 1o the District, not to exceed two hunidred
{200} hours. Extended leave, when combined with accumulated earned
leave, may not exceed & total of one hundred eighty (£80) days of total
accumulatedfextended leave. These days are 1o be charged against futore
illness, injury, and emergency leave allowance or reimbursement made ko
the District if future employment does not provide illness, injury, and
emergency leave entitlernent. Extension of this leave is at the discretion of
the District and is based on a reasonahble expectation that the emplayes will
returm o work for a sufficient period to liquidate the extended leave through
normal leave accrual.
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Employees in their first year in the District, and others withoot an
accumudation of sick leave days, may be advanced up to twelve {12) sick
leave days in a school year not-yetearned bo be otitized as needed-—The -
ourmber of days to be advanced is limited to twelve (12), the annual
Comprehensive Professional Agreement entitlement. Advanced leave will
be immediately offset against futtre aceruals until such tme as it is paid
back. If the employee leaves District employment prior to earning such
advanced leave, the cost of any taken but uneatned leave will be offset
against any final compensation due. Advenced leave which is neither carped
nor offset apgainst final compensation will be subject to an individual
decision W pursue collection of the unearmed amount or to determine that
sufficient circumstances exist to warrant forgiveness of the unearned amount
{e.g.. serious illness and or death).

Attendance Iacentive Program

i Annual Conversion of Illness, Injury, and Emergency Leave
Commencing in January 1921, and on each January thereafler, any
eligible employes who at the end of the inunediately previous calendar
year 5hall have accurnulated in excess of sixty (60} days (480 hours) of
urused illness, injury, and emergency leave may elect to receive
ternuneration for unused illness, injury, and emerzency leave egmed the
previous year at the rate of twenty-five percent (25%) of the employee
current full-time daily rate of compensation for each full day (8 hours)
of eligible illness, injury, and emergency leave (4 maximum of three (3}
days or Iwenty-four (24} hours in any one (1) calendar year), Any such
election shali be made by writktn notice to the payroll office during the
month of January on forms provided by the Distrier. Al illness, injury,
and emergency leave days converted pursuant to this section shall be
deducted from the employee’s aceumulated illness, injury, and
emergeney leave balance. Any such annnal conversion of aceumulated
iflness, injury, and emergency leave shall be subject to the terms and
limitations of the Washington Administrative Code.
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ii  Conversion of Ilness, Injury, and Emergency Leave upon
Retirement or Death
Any employeswhoronor after June 12, 1980, sirall Tetire-or-who-shalt
die while ermployed by the District may elect {persanatly or by hisher
personal representative, as appropriate) to convert accurulated unuzed
illness, injury end emergency leave days to monetary compensation at
the rate of twenty-five percent {25%) of the employee’s full-time daily
rate of compensation at the time of termination from employment for
each full day (8 hours) of eligible illaess, injury, and emergency leave,
up to 2 maximurn of one hundred eighty (180) days (1,440 hours). In
addinon, to be eligible an employes shall inform the District an or
before April 1 of his/her intent to retire (beginning in 19843, If the
emplayes does not inform the District by this date, he/she will not be
eligible for the compensation. If compelling circumstances develop for
an individual emplayee after April 1 that necessitates the employee
retire, the District will henor the terms of the conversion of retirement
as outlined in this paragraph. The District, at its sole discretion,
reserves the right ta waive the Aprit 1 date in particular situations
without setting precedent. An employee separating from employment
for purposes of retirement must be eligible o immediately commence
receiving retivement benefits from a state retirement systera to be
eligible for conversion of illness, injury, and emergency leave for
compensation. Any such conversion of illness, injury, and emergency
leave upan retirement or death shall be subject to the terms 2nd
limitations of the Washington Administrative Code.

iii Conversion of Oness, Injury, and Emergency Leave upon
Resignatlon
TRS Plan 2 and Plan 3 employees who resign from the District before
becoming eligible for an immediate annuity will be allowed to convert
unused sick leave bo monetary compensation consistent with WAC 392-
136-020.

iv  The District and the Association agree to comply with afl corrent
Revised Codes of Washingtan and Washington Administrative Codes
regarding the armual option for eligible employees to convert the annual
cash out into a VEBA III plan for the payment of medical expenses
and/or premiams.

Employess, upon finding it necessary to be absent from their assigned duties
by reason of illness, injory, or emergency, will repart theit absence through
the District's autcmated substitate system. When the absence is expected to
last more than one { 1) day. or ultimately extends beyond one (1} day, the
ermployee will notify his/her building principal or ather immediate
supervisor al the eacliest possible time, stating the reason so that effective
planning can take place for the longer pericd of absence. Upon retarn o
duty, an emplayee will be required 1o sizn an absence teport stating theraan
the reason for the reported absence. In cases of absence for reasons of
illness, injury, or emergency far a continuing perod of more than tive (3)
working days, of in cases where the supervisor has cautioned the employes
on excessive use of leave, the reason for the absence must be certified 1o by
an attending physician or other competent authotity 2s determined by the
District.
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Building principals and program supervisors will regularly report to the
payroll office, on forms provided, sach and every case of employee absence,
indicating the nunber of hours of such absances and certification as to
reason by the emplayee, and, if required, by an attending physician or other
authority, The payroll affice shall maintain the official record of used and
unuged benefits for illness, injury, and emergency leave. The information
will be reported each pay period in hours.

For purposes of this Article pregrancy, childbirth, and sny disabling effects
of that coadition will be treated in the same manner as any other injury and
illnezs,

Emergency. Emecrgencies are defined as those situations that have clear and
present elements of risk to health, life, and property of an employee andfor
his/her family. It is a situation that cannot be dealt with outside of working
hours and requires the individual to absent hinvherself from hisfher duties
for matters of bona fide necessity and not mere convenience. An emerzency
includes the care of a child of an employee under the age of eighteen { 18)
with a heaith condition that requires treatment or supervision.

Leave Sharing for Tragic Sitzations

i Anempioyce may, of hisher own choice, donate partions of hisfher
accumulated sick leave to come to the aid of another named employes
suffering from an extraordinary or severe illness, imjury, Impairment, o
physical or mental condition which has caused or is likely to cause the
employes to take an extended leave without pay of to tarmninate his/her
employment. The determination of whether ar not the fllness, injury, or
impairment is extracrdinary and/or severe will be made by the
Superintendent andfor designee and recammended to the Board of
Diirectors for foomal approval.

The Superintendent and/or designee may, if appropriate, require &
health care provider's statement confieming the extent andfar severity of
the illness, injury, or impairment.

i A coentributing employee most have an acerued sick leave balance of
mare than sixty (60} days to assign his/her sick leave to another pamed
emplayes as gpecified in 6.2 K i),

il Anemployes may danate ap to six (§) days from histher sixty {66) days
during any twelve {12) month period. The donation from the
employes's leave balance must be taken from the earliest days earned.

v Anemployee cannot danate sick l2ave days that would result in hisfher
sick leave account balance roing below sixty (60% davs.

v Sick leave tncludes leave accrued pursuant o the RCWy with
competsation for illness, injury, and emergencies, (See Article 6.2 A
and B}

¥l Anemployes, as recipient of leave transferred under this section, shall
be classified as an employee and receive the same treatment in respect
to saiary. wages, and employes benefits as the employee would
normally receive if using accrued annual leave or sick leave.
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62K vii The provisions of Article 6.2 E that allow an advance of sick leave days
from future service may be utilized in connection with this circumstance
and assigned within the parameters of 6.2 E.

viii In the event the domated sick leave is not fully utilized by the receiving
employes, vnused sick leave advanced to the respective donating
employee(s) will be returned equitably amang all doners.

Article 6.3
Bereavement Leave--Short-Term--Compensated

6.3A  Approval must normally be scoght at least twenty-four (24) hours in
advance of the anticipated absence excapt in cases where this is not possible
within that time limjtation, in which case the individual is obligated to
contact histher building or unit administrator, or other appropriate autharity,
al the earfiest possible moment.

63B  The total number of hours of short-term leave without loss of pay may not
normally excesd the sum total of twepty-four (24) hours (3 days) for any one
(1) individual in any one {1) schaal year for bereavement occasioned by the
imminent or actual loss of a member of the individual's family or a close
personal friend.

63C Bereavement leave is a separate paid leave category and is not subject to
offset against sick leave or persemal leave.

Article 6.4
Jury Duty Leave--Compensated

School teachers are no longer exempt fron serving as jurors {except in extenuating
circumstances). Upon receipt of a jury surmmons, the educator will aotify hisfher
principal or unit administrator to contact the administrator of Hurnan Respurces. The
educator should provide the name of the court, the judge's name, and the date of the

ELITTITIHS.

The administrator of Human Resources will, if requested by a teacher, attempt to have
the educatar excused from jury duty. In cases where the educator is required to serve,
this wilt be compensated leave but with the jury fee {except for mileage or other
reimbursement of zctual expensas) refunded to the District in partial reimbursement of
the cost of supplying substitutes. Reimbursement to the District of jury duty fees shall
be made as a payroll deduction and the amount to be deducted will be so acknowledged
by the employee as part ol the jury duty leave request,

Article 6.5

Subpoena Leave--Compensated

A certificated employee will be granted subpoena feave as may be required by

the subpoena, and shall be paid hisfher regular salary, up to and including fifteen (15}
days, less any compensation received for his/her services, excluding transportation,

EXCEPT when the employee is the plaintiff or defendant in such action.

This exception shall not apply when the employes is named as plaiatiff or defendant for
events or actions anising out of the performance of higther duties for the District.

Chapter & Leaves
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Where officially documented writien statement(s) are accepiable as testimony by the
court, the employee should make such arrangements,

In serving a8 a witness, the empioyee will make a maximum effort to minisoze the
amount of time spent away from his/her emplayment,

The office of the Superintendent may extend the definition and intent of the swbpoena
leave policy on an individual basis.

drticte 6.6
Adpption and Paternity Leave--Compensated

6.6 4 Adoption leave shall be granted with pay, upon timely application to the
adiministrator of Human Resouress, to a parent i order to complats the
adoption process, providing such leave does not exceed an aggrerate of five
{5} days in any given vear. (If both parents are District employees, a total of
five (5) cays will b provided for a family.) Such leave may be nsed for
court and legal procedures, home study and evaluation, and required hoeme
vigitationg by the adoption agency not possible to schedule cutside of regular
school howrs,

6.6 B Paternity leave. One (1) day of paternity leave will be allowed for the birth
of a child. Additional days will be sllowed under the emergency leave
provision of this Agreement if any emergency exists,

66C The above provisions are in addition to any benefit for adoption or paternity
leave contained in the Federal Family Medical Leave Act or the Washington
Stare Family Leave Act.

Article 6.7

Military Reserve/Naticnal Guard Active Training Duty--Campensated

Military Reserve or Mational Guard active training duty, whenever posstble should be
scheduled duting authgrized vacation periods to pravent conflict with the employes’s
contractual or work abligation to the District.

When compubsory military educational or military circurgstances do not allow training
during authorized vacation periods, the following guidelines shall apply:

&7 A The employee shall provide a copy of orders and proof that such duty s
mandatory and is their annua] active duty training,

a7B Absence for active training duty shall not excesd fifteen {15) days per year,

67 C The employee shall experience no loss of pay or benefits for the anchorized
fifleen (15) days. Legal reference: RCW 38.40.060

Atticle 6.3
Religicus Observance Daye--Compensatad
Employees whose religious affiliation requires observation of mandatory holy days ona

day when schaols are in session will be granted leave withaut loss of pay Tor up to wo
(23 days.

Chapter &, Leaves



Purposes
allowed

Timely
application

Froportionare
distribution of
leaves

Service credit

Payment

formula

200305

A request for such leave shall include a staternent describing what holy day is to be
observed and attesting and providing documentary evidence that the basic tenets of the
educator’s religions affiltation unequivocally require abservance of the holy days m
such a manner that hefshe cannot perform the contracted educational respensibility on
that day. The educator must submit hisfher request to the building or unit administrator
as far in advance as possible.

An educator taking religious leave may be required to meke up missed days prior to
opening of school, winter or spring hotiday, or after the close of school, as may be
mutuatly determined by the educater and hisfher immediate supervisor.

Article 6.9

Educational Leave--Short-Term--Compensated

Up to five {5) days compensated leave will be granted to allow attendance at an
educational meating, conference, District curriculumn meeting, or activity when it can be
murtuaily determined by the District and the employesa that such attendance would be to
the benefit of the District and the individual in advancing histher professional
knowledge and competence. The arrangements for providing a substitute, i.e.. costs io
be borne by the District or the employee, will be deterrnined at the time the leave is
appraved. Approval of this leave is at the discretion of the District.

Article §.L0

Sabbatical Leave--Compensated

610 A  When funds are available, a sabbatical leave of absence will be provided for
a member of the bargaining umt for the purpose of advanced stody,
educational research, and for planned travel-study programs when the plan is
fulty dacumented as to its merits to assist in the improvement of sducational
programis) of the District.

610F  Requests for sabbatical leave grants muist be submitted not later than March
i annually to be eligible for a prant during the next year. Application should
be maade on forms available in the human resources coffice.

6.10C  Aperson may apply for sabbatical leave after establishing seven (7) years of
creditable service to the District,

610D  Incansideration of applications received for each contract year, the totat
number of awards granted shall not exceed one-half of one percent (05%}) of
the certificated staff. Due regard shall be given to equivalent distribution
among classroom personnel at the elementary, middle schoal, and high
school levels. Priority to individual applicants may be recognized on the
hasis of verified professional contributiens and length of service to the
Districk.

GI0E Time consumed in pursuit of approved sabbacical leaves shall be credited o
the individual as service to the District.

610F  Persons granted a sabbatical leave will be awarded a stipend equal to bwo-
thitds {2433 of the individuals base contract salary at the time of application
for the grant, provided that a combination of the sabbatical stipend and any
other fellowship grant to stpend shall not exceed the individual® base
contract salary at the time of application.

Chapter & Teaves
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Consideration 6,100 Persons accephing a sabbatical leave grant must agree 1o return to service

offered by with the District for a service perigd equal to at Jeast twice {2) the perind of

employes service for which the leave was granted ot, upon failure to 5o return, agree w
repay the District the entire amount of the stipend received. Should the
individuals leave be terminated by death, the repayment lighility wall be
forgiven. Should the individual become disabled o the extent that hefshe i
unable ta resumea hisfher duties or to fulfill the retezrn obligation in its
entirety, the repayment obligation will be forgiven.

Application 6.10H  All applications for sabbatical leave must be approved by the building

Process principal or supervisor. All applications are subject to review by the
Superintendent of Schools. Applicants may be requested to present
themselves for interview by the Superintendant.

Final G101 Avwards will be granted only afier final approval by the Board of Directors

determination and upon recommendation of the Superintendent of Schools. Dacisions an
the granting of sabbatical jeaves rest with the District.

Placementen  6.107 The Dhstrict will make a reasonable effort to place & teacher returning from a

return sabbatical leave in a position which will permit the District to derive
maximum benefits for histher sabbatical experience.

Replacement 610K  Anaccordance with provisions of RCW 28A 405 500, certificated personnel

personnel emplayed b fi1] a vacancy created by a sabbatical leave of absence may be
emploved for the pericd of time designated for the employee on leave of
absence.

Compensated Short-Term Leaves
Article 6,11

Personal Business Leave Day, Compensated

Basic rationate
for leave(z)

The parties recognize that an employes way need to absent hir‘herself from assigned
duties during the regular school day and school year ko handle matters of personal

business, to carry out leadership roles in non-school connected conmnunity
organizations, to attend special family events, and other similar matters of significance.
The Disirict affirmos that its emplovees should play an active role in the commanity
without urusual persenal penalties ot sacrifices.

Basic restraints 6.11 A

Situations of
urgency not
EMErEency

Scheduiing not
solcly
controlled by
employes
Supervizor 6.1l B
leave decision
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A personal business leave will be afforded to an employee to artend ta
matters of booa fide importance not eagily feasible to handle outside regular
haurs, The nature of the problern should be an urgent need, but lack the
clear elements of the irminent risk to health, life, and property and is of 2
lesser magnitude than would gualify for emergency leave. The business
should be a matter of bona {ide necessity and importance and not mere
convenience. The scheduling of the activity should be beyond the cantro] of
the employee. Itis not intended t be used as a free-flnating personal
holiday and/or for the intentional extension of a holiday perind or weekend
for speial and recreational purposes.

Approval or disapproval of personal leave requests will be made by the
tmediate supeTvisor. Personal leave requests will be decided on their
merits ag outlined above and not based on whether the District or the
employee bears the cost of the substitute. The basis for disapproving
personad leave will be provided in writing by the supervisar o the employes.
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Personal business is deemed ta be of the namre or similar to one {1 or more
of the following:

i Attend a meeting with an attorney, reading of a will, close escrow, ete.

ii Meetar assist in the departure of 2 pusst by plane or train.

iii  Astend a wedding, baptism, family reunion, graduation, ete.

iv Obtain 4 geeond physician’s opinion in a health marter.

v Attend a political convention/meeting, ot urganization meeting in
anather city.

vi  Attend a "playeff in an athletic competition invalving self, child,
spouse, etc.

vii Receive an honor or attend a gathering honoring a spouse, child, parent,
ete.

viii Attend small ¢laims court, divoree, heating, etc.

ix Accompany a spouse on a business trip or prize trip to Hawaii, Europe,
ete.

% A marriage anniversary trip.

xi  Wisit with & seriousiy Il family member.

xii  Assistin the first few days with a pewbomn grandehild, erc.

xili Orher urgent business similar to fhose Hsted in “A " above.

The supervisor's decision to deny the leave request may be brought forward
by the Executive Director, VEA, and the administrator responsible for
Hurnan Resources for review by the Superintendent. The decision of the
reviewing official is considered final,

The District will make avaitable, as needed, a total of two (2) days of
personal business leave each school year for an employee, in addibion to
any authorized carryover from a priar year {see below). The Distriet will
bear the substitute cost for the first two days of personal leave plus any
authorized carryover leave,

i The District will automatically carry forward up to three (3) days of
personal feave into subsequent Teave years. Employees witl be atlowed
to have 2 maximum personal leave accrual of five (5) days inclusive of
up to three (3) days carryover and the current year’s two (2) day
entitlernent. Leave in excess of thres (33 days at the end of the leave
year will automatically be cashed out at the substitute rate.

ii  An cmployee may request up to five (5) additional personal leave days
with the employes beaning the cost of the substitute for the reasons
cutlined above. Reimbirsement for substitute cost shall be made az a
payroll deduction and witl be so acknowledped by the empilayee as part
of the leave request. Ttis anticipated that such request will be made
under exceptional ciredmstances. Approval of such leave is at the
Distriet’s discretion,

Il
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The parties acknowledge that the Diswict’s first and foremost responsibilivy
is {0 provide an effective instructional program for the shudents. Nan-
emergency persomal business [saves of traching staff may need to be
proportionately curtaiied within the number of qualified substitute teachers
available at various times during the school year and on certain days of B
school week. The District and Association will make every reascrable
effort to recruit qualified personne! to expand the substitute list to reduce
the number of limitations that will nesd to be made for people applying far
leaves.

i Itis essential that a school vear opens and clases in an effective and
buginesslike manner, which requires the presence of the regular teacher.
Fersonal business leave will not normally be granted during the first
five {51 days and last ten ( 10) days of a school year; exceptions allowed
only for clearly stated and compelling reasons.

it The parties recognize that the demand for subsitutes does vary at
different time periods for a variety of reasons: flu epidemics; Fridays
and Mondays; just prior or following a scheduled holiday; special
meetings; Association meetings and conventions, etc. The Tistrict wilt
give first priority o the assignment of available subsnitutes to replace a
teacher who is ill or injured. The District may limit the number of
personal business leaves aliowed on any one {1} day to 2% of the total
Disgtrict certificated staff. The District may further restrict the 29 [imit
in compelling situations where it is reasonable to conclude that
substitute demands will exceed substitute availabitity. Such limitation
1% in addition ta the specific autharity of principals and supervisors
approve or disapprove individual leave requests. 'Within the District-
wide limitatign, personal business leaves will normally be approved in
the order in which the leave was approved by the superviscr, then
submnitted to the automated subshtute system or as approprike.

Application for personal business leave shouid be made as far in advance as
possible and not less than pwenty-four (24} hours ta allgw the Dismict ample
opportunity to determine if a qualified substitute is available and the teacher
can be released.

An empioyee will not be required to provide a verbal or written explanation
of the reagans for personal business leave, providing the employee is not
under a verbal or written caution for excessive or unawthorized absences or
tardiness, and providing the absence would not compromise significant pre-
scheduled academic or site-based activities as determined by the employec
and the immediate supervisor.

Arkicle 6.12

Uocompensated Leaves - Short-Term and Long-Term

General G124
Pravisions

Chapter 6. Leaves

Authorized uncompensated leaves of absence may be allowed for any ans
(1} of the follpwing reaspns with approval of each request to be based on
rational basiz in fact and approved or disapproved on the individual merits
of each case. An administrative deeision to deny authorized uncompensakad
leave to an individual will not be made In an arbitrary, capricious mannéer
invidigus to one (1} individoal or group of employees.
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a.  Absence due to government service or obligation

b. Rest and recuperation or emergency family illness advanced
education

¢. Family care (iong-term Tarnily member iliness, injury, disability)
travel

g, Sick leave beyond accumulated days

e. Exchange teacher, Peace Corps or Volunieers in Service w
America

f.  To tacilitate professional and personal growth of benefit to the
individual and to the Dristrict,

g. Other significantly important reasons

All applications for leave, short-term or long-term, shall be subject 1o
evaluation on the basis of the possibility of any adverse effects to the
school or Distriet progrars that might result from granting the leave and
the availability of replacement personnel,

Application is timely, states the purpose for which the leave is desired,
the date it should begin and date of return, and any necessary gvailable
documents to support the validity of the request,

Employee bencfits (group insurance programs) which an individual
desires and for which hefshe may be eligible, may be continued at the
employee’s expense, if necessary, by his/her direct payment to the
business office during a period of authorized leave and when consistent
with the regulations of the instrance carvier.

Uncompensated - Short-Term

Authorized uncompensated short-term leave {i.e, leave for less than two
weeks} will be allowed to an employee, in accordance with the provision
above and the following guidelines:

i

ii

v

Approval for short-term leave must normally be sought in writing as far
in advance as possible and at least twenty-four (24) hours in advance of
the anticipated absence, except in cases where 8 situation actually arises
within that timme limitation, in which case the individual is obligated to
contact histher building or unit administrarot, or other appropriate
autharity, at the carlisst possible moment,

Eor purposes which could not reasonably have been accomplished
outside the contracted school day andfor year.

When the days requested would extend a vacation period, it must be
ducuenented and will be allowed only for significantly impartant
personal reasons. Decision on granting of extension rest with the
District.

Short-term elected public official leave will be granted without loss of
pay for the time required to be absent from duty. Such feave is
restricted ta leave on those days of required service as a public official
that are not discretionary for the mdividual educator k schedule after
school hours or on & non-school day end the request has been submitted
in a timely matter.

12
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Uncompensated - Long-Term

An authorized uncompensated leave may be allowed to an employes within
the following puidelines:

it

il

iv

¥]

Approval for a long-term nnecompensated leave, e.g., leave for two
weeks or more, must normally be presented in writing as far in edvance
as possible, and prior to Aprl [ of a school vear, if itis of a
discretionary nature and will require 2 "delegate assignment” for a
substantal period of time during an ensuing schaol contract vear.

The total number of long-term leaves of four-fifths (4/5ths) or more of
the days of an ensuing school year which are of a discretionary nature
may be limited by the District to thres percent (3% of the staff
employed for the current year, exclusive of those granced full year
sabbatical leaves,

The application far a long-term leave shall include the information cited
in Article 6.12 A §ii and iv above, and & statement of the positions in the
Distriet in which the individual woyld desire to be placed an hisfher
return from the leave. Trmust be noted, however, that the District’s caly
obligation is to assign an individual to a pesition for which hesshe is
qualifiad.

The employes will submit a long-term leave form to the District far
approval. The leave form will stipulate the purpose For which the leave
is requested, the period covered by the leave, the requirements for the
employes to notify the district of histher intent to return, and a
conditional resignation in the event the employee fails to notify the
district andfor return to doty (ollowing the end of the leave period. In
leave situatioms covered by statute (i.e., military leave and FMLA) the
ernplayee’s return placement will be in accordance with the applicable
statute, In all other cases, the employes’s return placement will be to an
available pasition for which qualified (Chapter 7, Position Interest
Repister) untess a position is specifically agreed to on the leave form.

An erployee on long-term leave of absence must indicate in writing to
the Superintendent/designee by March 1 (preceding the school year
when he/she is to teturn from l=ave or another specific notification date
&5 iay have been provided in the leave torm) that hefshe will be
returning to the District on the date hefshe 1z oblizated to return to duty,
Failure to do so will canstitute an implied resignation from the District.
Should the employes subseqeently reapply, he/she may be placed in an
available vacancy il vne exists, but will have otherwise forfeited histher
right to re-ermployment.

Reruests for an extension of & long-term leave must be received by the
Drsirict's Supenintendent’desienee at teast thirey (303 days in advance of
the authorized termination dave, or no later than March | in the case of
leaves for a full contract year, except when such compliance is beyand
the control of the employee. Extensions of up to one (1) vear may be
granted, Requests for extensions of a leave of absence must be
endorsed by the Superintendent of Schools, presented to the Board for
action, and expressed by an addendum to the existing leave contract,
Decisions on leave rest with the District,

e

L]
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Drelegate 612  wii A "delegate assignment” may be made of a certificated person
replacement employed in accordance with provisions of RCOW 28A.405.900, to fill
personngl for an opening an the District’s staff far the period of time the emplayee is
eniployees tm on leave, which may or may not be the position vacated by the
leave individual taking leave.
Semority rights viti Employes benefits and seniority rights (senjority rights will remain
insurance & constant and not sccumulate) held by an employee at the time of
privileges application for a leave shall be retained during the period of authorized
leave.
Farticipation in insurance programs, and such other services for which
payroll deduction is autherized, may continne at the employes's option
and with the carrier’s approval, pravided prepayment of amounts due
are directly transmitted by the ndividual to the School District business
office. :
Article 6.13
District Budget Crisis Leave--Uncompensated (See Chapter 14)
Furpose of 6.13 A  During  period of g District budget crisis such as a double levy failure,
leave substantial reductions of state or federal funding, a significant drop in student
enrollment, or a similar substantial chanpe in projected funding of the
District, a District budget crisis leave will be granted to each certificated
employes named for non-renewal or dismissal as may apply for such leave.
Usual 613B  These leaves will be pravided without regard to the normal March 1
application application date for the stated reason of District convenience because of a
dates budpet crisis. An emplayes named for non-renewal/dismissal will offer as
consideration for the granting of such leave the waiver and abandonment af
Mature of such appeal rights provided bimsher under law for a non-renewal/dismissal
consideration notice and a promise ta return to employment to the District when a vacancy
offered for a oceurs for a regular assignment. The employee will file an appeal from the
leave non-rencwal/dismissal notice simulianecusly with 2 request for a Diistrict
budget crisis leave. Upon approval of the leave, the appeat will be dropped.
Immediate 6.13C  Individuals taking Jeave during a period of District budget crisis will not be
availability prohibited from accepting gainful employment, enrofling in advanced
during crisis education programs, or traveling during the leave period and shall not be
yoar ok terminated for that reason except on written request of the employee.
required
Leave 6130 Leaves granted because of such crisis situations will normaily be renewed
extensions for a annuatty upon a timely request if erisis circumnstances continue €0 prevail
continuing beyand the initial year for which the leave was granted. Applicatian for
crisis situation renewal of budget crisis leaves must be submitted by May 15 of each year.
Bartial year 613 E Individuals accepting leave during 2 period of District crisis and desining

reinstatements
in Crisis years

Chapier 6. Leaves

reinstatement €0 2 partial year active assignment, should a vacancy appear for
which they ara qualified. will request continuing active application status for
thosc positions and will be reascnably placed accerding to Chapter 7, the
Professional Placerment provisions of this Agreement

14
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Preferential 6.13F Cualified eraplovees seeking reinstatement shall have preference over
placement of current emplayees in filling of any vacancy in the year(s) of a budget crisis.
individuals om

leave

Eeingtatement  6.134  Eligibility for the reinstatement of an employes oo leave durine and at the

criteria same a3 cotclusion of the tire of a budget crisis year shall be set on the hasis of
non-renewal pricritized lists developed by applying the criteria used to determine the
criteria probable canse for non-renewal or distaissal in the layoff and recall

procedure. Employees determined most eligible for retention will be the
first to be meinstated.

Dristriet G13H 1 Al certificated amployees who receive notice of probable cavse of non-
employment renewal or discharge of their teaching contracts will be placed in a
poel, source for District employment pool and will be considered for any vacancy in the
filling partial & District which thereafter ocours. Any vacancy {partial or full-yaar) in
Tull-year the District will be filted by an available, qualified individual from the
vagrancies paol, consistent with reduction in fores procedures. The term

"vacancy” shall be liberally constried and shal! include all positions
that may become vacant for any reason(s).

ii  Emplayment of an individual from outside the employment pool will be
allowed only if there is no individual voluntarily available in the pool
and reazonably gualified for a specific vacancy.

Duration in 6131 Certificated emplovees will be retzined in the District employment pool until
employment reemployed, ot resigmed, or by allowing their economic leave to lapse hy not
pool substitute making a timely annual application for an extension. (See Article 6,13 D)
Service Any individual in the pool will, on request, be placed on the substitute
teachers’ list for the following year.
Procedure for  6.13 ] Any imdividoal in the bargaining unit who may not have been named for
creating a non-renewat or discharge by aperation of the layoff and recall criteria and
voluntary procedures may, of hisfher own volition, without regard for normal
"vacancy” in application deadlines and prior to the opening of a schaal year or semester,
ECONOMIC Crisis apply for and receive a budget crisis leave under the provisions of RCW
year 2BA.405.900 to allow an individual from the employment pool o serve in

his/her regular assignmeni for a stipulated half or full schaol year.

Employment 613K  Anyemployee on District budget crisis leave will e cansidered 0 have
status continuing employment status with the District for the purposes of the
continuation of maintenance of seniority status (reinstatement, salary schedules, ete.} and for
ETOUR INFUIANCE group insurance programs, Hefshe shall be provided Bl opportunity to
programs make mutually satisfactory and necessary arrangements to provide direct

Payments through the District business office for the continuation of such
insurance programs during the period(s) of the leave.

L]
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CHAPTER 7. PROFESSIONAL PLACEMENT
Article 7.0

The District and the Association acknowledge that the single most critical factor
determining the quality of instruction in a school distriet is its professional staff, as that
quality derives from effeciive procedures of recruitment, selection, and assignment in
adjusting to the continuous changes in enroflment patterns, new instructional techniques,
and programs as they energe © meet the needs of the students and community. It shall
be the policy of the District to recruit, hire, and promote qualified persans without regard
ta race, colar, religion, sex, age, nationat origin, marital status, or because of a handicap,
as will best meet the requirements of a specific position epening in a District program.

Article 7.2

T24A Educators will normally be assigned, reassigned, or transferred with due
recognition to professional qualifications, experience, personal interest, and
within the scope of their teaching ccrtificate, as well as their major and minor
fields of study, as these factors relate to the identified duties and
responsibilities of & specific position opening. Al professional placerent
decisions will be reached on a rational basis of fact, and in a thoughtful and
judicious manner. Assignments autside the scope of certification, experience,
or of major or minor fields of study, shall be temporary and for emergency
reasons only.

7218 It is an objective of the District to ry to place each certificated staff member
into an assignment of his/her preferencs whenever this can be done consistent
with providing a high quality instructional program for the students of the
community. However, the District is not reguired and will not reassign an
individual to an open position of preference for which hefshe may qualify by
preparation and seniority when it cannot reasomably foreses finding a
qualified replacement from within the District, or when financially {easible
from outside the District, to fill the position hefshe would leave.

Article 7.3

In the interest of cormmon understanding of terms used in the placement of personnel, the
following terms are bereby defined:

73A Puosition: A defined set of particular duties and responsibilities for
implementation of a District program within cne {1) or more administrative
units usually with pasticular entry gualifications as provided by statute or
District job description. Positions are classified as:

i  Permanent Position; An estabhshed position that has existed for one
(1] or more years and is anticipated o be continued indefinitely subject
to possible substantive changes in student enrollment or in the Districts
curriculum prograrmés}. Most positions are presumed permanent.

ii Temporary Position: A position cstablished to meet {an) identified
transitional need(s) of 2 particular prograrm, of to meet o potentially
short-term expansian in student enrollment or & new pilot program in a
school. A position anticipated to be phased out in one {1} or two {2)
years.

Chapter 7. Frofessional Placement
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T3A iti Head Teacher/Program Coordinaior Position: A position that
requires administrative and supervisary responsibilities (exclugive of
summative evaluation) and that is filled frem the teacher bargaining unit.
(Ses Article 7.13)

73B Assignment: Assignment is the placement of an individual in ap open
position. Assignments are classified as:

i Standard Assignment: The placement of an employee serving on a
eentinuing or pravizional basic contract of employment into a permanent

position opening,.

i Arting Assignment: The placement of # reacher into a position--usually
permanent position--for not more then one {1} school year. Permanent
positions and/or newly created position openings are filied on an "acting
azsipnment” basis if they occur after the first fifteen (13) school days of
the school year. As an exception, an employee hired into a position
during the first fitteen [15) school days which was a knaown vacancy at
the end of the previous school vear and for which PIR candidaies wers
available will be in an acting assignment. An "acting assignment”
expires at the close of the current school vear and the pasition becomes
subject 1o the normal PIR or recruiting process. Experience in an acting
assignment shall nat be used as a gualification requirement,

it Replacement Teacher--Time Certain Assignment: The placement of
a comitracted employee into a permanent ar a temporary position as 8
replacement for a continuing contract keacher on & sabbatical, regular, or
other leave (RUCW 234.403.900). The replacement may not necessarily
serve in the same position vacated by the individual on leave, (This
classiftcation was previously referred to as delegate assignment.
Eeplacement teachers will receive the same benafits as all other
teachers.)

iv. Casual day substitote assignment. The daily on-call employment of an
employes in a variety of ditferent positions, or the placement of an
employee in a specific position for a period of not more than twenty (20)
days. Such employment does not eonfer benefits, and will be paid at the
Board approved daily rate regardless of the agpregate rate of
employment {i.e., less than, equal to, or greater than 30 days in a given
year.) Exeeptions to place 1he employee at a scheduled rate may be made
by the Administratot of Human Resources when necessary to meet the
needs of the Thskrict.

v Term Substitute Assignment
v, The placement of 4 substitute into a position for a period of time that is

contemplated 1o be potentially more than twenty {20) work days but [ess
than ninety-one (91} days,

Chapeer 7. Professional Flacement
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73B +v.b.  The assignment will kexminate upen the return of the standard assignment
teacher, a drop in student encollment, or the end of the school year,
whichever comes first. However, if the individnal is not replacing 2
teacher on indeterminate sick or ather similar leave, hefshe should be
offered u contract for the remainder of the year or a provisional contract
if: hefshe has served ninety (90} days or more, been evaluated as
performung satisfactary service, and is fikely to complete the student
attendance year in the assigned position. A term substitute replacement
iz treated like an acting assignment, and the position will be subject o
PIR placement for the ensuing school year. If qualified and registered
PIR candidates are not available, the District may permanzntly assign the
position to the former term substitute or another candidate.

v,  The first twenty {20} days of service will noemally be paid at the
minimum daily rate of the first step of the salary schedule, Exceptions to
place the employee at the scheduled rate may be made by the
Administrator of Human Resources when necessary to meet the needs of
the District. O the twenty-first (21) day of service the teacher will be
placed on the salary schedule zccording to histher qualifications and
becomes a member of the teachers’ bargaining unit, subject to
representation fees, and eligible for membership in the Association.
Similarly, an emplayer initially placed at the Board appraved, deily
substitute rate for 2 period of time expected to be not more than twenty
{20} days whose placement subsequently exceeds twenty (20) days, will
be placed on the scheduted rate and become a member of the teachers’
barpaining Lnit, subject 1o representation fees, and eligible for
membership in the Associaban on the twenty-first (21) day. The
placement on payroll in each case will become effective at the next cut-
off date following the twenty-first (21) day. A term substitute will be
eligibkle for enrollment in the group insurance plans of the District
following their twenty-first {213 working day of employmeat in the same
asgipnment. An employes whao:
| is assigned to a term substitute appointment that meats the
requiraments of Article 7.3, and

2 who completes the 21% working day qualifying period, and

3 whose teon sub gppointment subsequently terminates, and

4  who is again assigned as a term sub under Article 7.3 in the same
school year,

5 will not be required to complete a second gualifying period, and

& will be eligible to subscribe b0 health benefits on the first day of the
moath following the first month in which they work a majority of the
wiorking days.

v.d. Re-employed Annuitants: When a retired employss is placed on o one-
year contract or as a term substitute, the employee will be entitled to the
following compensation and benefits:

1 Payment from the first day of the term substitute or ote-year
appointment at the appropriate per diem rate based on education and
vears of experience.

2 Coverage under the dental, vision. and prescription insurance
program if employed as a .36 or greater FTE.

3 Entitlement to TRI an the same basis as all other employees it
employed tor 5 or greater FTE,

Chapter 7. Frofessionat Placement i
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v.e Position Definttion, The District will normalty define positions at a
minimum of forty percent {40%). This will qualify an individual for
the opportunity ta obtain health insurance benefits. (Example: Two
(2} individuals sharing a position of five (3} teaching pericds would
be computed as one {1} sixty percent {G0%) teacher with benefits
and one {1} teacher with forty pereent (40%)] of the benefits.)

vi Protected Poslidons. The Association bas reluctantiy acknowledged that
the Diistrict must assign qualified persconel to certain co- and
extracurricular student programs to ensure they will be of gnod quality.
Consequently, an individual of litle Digtrict seniority that has the
necessary qualifications to handle both a co- and extracwrricular
aggipnment as well 22 a regular curriculurn assipnment can obtaim a
preferential treatment in the statfing of a scheol. A person with muech
Dristrict senjority in a curricolum assignment without qualifications
andfor desire to serve in a co-/extracumicular activity assignment is at
rigk o be reassigned. The administrative prerogative to assign
individuals of little seniority in protected co~fexrracurricular "protected”
positions should be kept to a critical few situations. Certificated staff
members placed into the three (3) classes of pesitions in a building as
identified below are protected from an involuntary reassignment caused
by the redunction of staff in a building.

vig Staff assigned becausz of established affirmative action program
staffing objectives, ethnie-minaority, ete,

vilh,  Staff agsipned 1o eo-cwrricular extended-day activities by virtue of
their curricufum teaching assignment, which are middle schoal and
high school vocal and instrumental, high schoat journalism and
yearbook, high school deama and stags.

Vi.g. Intrammural direcor in middle schogls.

Transfer refers essentially to a change in place (2.g.. building or
administrafive unit} where gerviees are performed. An administrative unit
cxists when all like certificated emnployees are managed and supervised under
a central administrator {e.g., counselors, psychalogists, visual and performing
arts, ELL teachers, and special services leachers for high needs students),
Diesignation of additional employee groups as administrative units is subject
to mutual agreement of the Association and the District. Employees inan
administrative unit are considerad as being assigned to the unit and not to a
specific location. However, prior to reassignment of employees within an
administrative unit, the employees will be given notice of the basis for the
proposed reassignmient and provided an opportumty to have their input
considered as part of a tinal decisian

Reassignment: Keassignment refers to a change in 4 "position,” 1.e., new
grade level, subject matter, administrative position {with or withowt transfer
to anather place).

Opening: Av opening i 4 position exists when no curently emploved
certificated person has been formally assigned o fill it
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Vacancy: A vacancy refers tu an opening in an existing of newly-created
position in which no currently employed qualified member of the bargaining
unit has expressed an interest through the Position Interest Register, or oo
currently interested employee possesses the qualifications and is selected to
fill the pasition {Article 7.7). A vacancy may be filled by employment of an
individual from outside the Disteict. An opening in existence or occurring
between July 15 and October 15 may be considersd a vacancy subject o the
PIR. provisions of this chapter.

A Position Interest Register procedure will be maintained by the Human
Resources Office to pravide an employee the oppartunity to officially register
his/her interest and willingness to be considered and assigned to a position
opening(s) when it appears.

i  Anemployes may file for a specific position opening(s). A request for
assignment to a specific position will constitute an employee’s
authorization for him/her to be placed in the position at any tims it
becomes available without the necessity of additional consultation with
the Human Besources Office.

ii Anemployee may file a general transfer and/or reassignment intercst
request indicating that he/she is interested and will acoept ady open
position for which hefshe may be gualified by certification and college
preparation, i.e., majors and minors and/or prior experience, after basic
consultation with the Hurnan Resources Office. Employees will be
restricted in their selection of sies for which they wish to be considered
tey three (3} sites for secondary employees and four (4) sites for
clementary employees.

#i The Human Resources Office will maintain, in conjunction with the
regular Position Interest Register, an oppottanity for employees o
provide specific and accurate information of addresses and phone
numbers where they may be contacted during the summer, to be natified
when there is an opening in a position of interest to them, Unless the
employes files a summer service reguest, the Human Resources Office
will not attempt, except in an involuntary Rssignment situaticn, (o notify
the employce of openings of interest to himsher as listed in the regular
Position Interest Register between the last duty day of one (1) school
year and August 15,

iv.a. An employee’s position listing{ s} in the Position Tnterest Register
will expire automatically August 15 of sach year, Employees may
tegister berween January 1 and hlarch 14 for the ensuimyg year.

iw.h, A pasition interest request for a position may be withdrawn by the
employes at any tms prior to the time a reassignment has actually
been made.

iv.c.  Employees are responsible (ur investigating the site({s} for which
they register and will be deleted from the register if they receive and
decline a compatible position offer. An employes may subseguently
decline a previously accepted assipnment if significant
circumstances wacrant and conditions permit,
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730G ivd, When an employee has upgraded hisfher qualifications for a
particular position after March 15, the employee may contact the
Hutnan Resources Office to make notation that hefshe has become
eligible for additional assigrunents. Employees who are sueplus or
who are otherwise unagsigned by May 1 (i.e., returning from year
long Teave of absence} will be provided a list of alt current openings
and be given preference by seniority for any of those identified
openings prior to new emplayse pacement,

iv.e. New or additional listings by an employes not covered by the abave
circumstances may be allowed at any time at the discretion of the
Human Eesources Office,

v The Association and the Disirict apree that it is in the District’s and the
employee’s interests to have reasomable stahility within an elementary
building and to avoid excessive reassignments. Excess employees who
are involuntarily placed in a new building will be txempt from
displacement for a period of twa (2) years,

vi The District will provide for the return of teachers on special assipnment
to the elagsroom by granting them a placement choice from any available
vacancy for which they are qualiied pricr to makang the PIR listing
available to buildings for placement. Seniority will apply within the
TOSA prouping.

7.30H Posting: The procedure by which the District provides information about
openings and vacancies to amployees and to individuals interested in
becoming employees with the District, (See also Article 7.7)

731 Senlorlty: For the purposes of Chapter 7 seniority is defined as the total
nuniber of most recent continuous full years of serviee under a regular
cantract in the Vancouver School Dhstriet,

Article 7.4

An individual, to be assursd full consideration in obtaining desired placements. is
responsible to regalarly inspect and update histher personnel file by submitting current,
official kanscripts, certificates, credentials, evaluations of experlance and cther
pertinent documents resarding his'her qualifications.

Article 7.5

Within the parameters prescribed by state statute and District policy, the District will
consult with the Association oo request but shall solely determine, except as imited by
provisions of this Agreement, the number of positions and the specific duties it deems
necessary for the effective aperation of the District's program of curriculam and
instruction and extended-day programs.

Article 1.6

A pasition posting will provide the fallowing information:

76 A The Thstrict will specify the tenure of the positicn,

Chaptet 7. Frofessional Placement
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The basic qualifications necessary for an applicant to be considered for
placement n it and supporting desirable qualifications that may be
congidered in selecting an applicant for a specific peaition. Qualifications
may be identified in the position description in litu of the position posting
providing such deseription 18 referenced in the posting and is available to the
employee through the internet or through the Human Resource Office.

A specific position posting may include a statement of extended-day or
extended-year duties and responsibilities that may be appended o the basic
coniract assignment and basic and desirable qualifications necessary for
such a supplementary conract seTvice.

A specifie position posting shall include a staternent, when appropriate, of
any special considerations under the affirmative action plan established for
the District,

The probable location of the position {(when known).

The District official 1o be contacted for an application,

1t shall be a basic palicy and practics of the Dhistrict ta provide means for the broadest
possible distribution of information af and about all certificated positon openings o
assure that all interested and qualified persons have an opportaaity to be considersd.

TTA

7.7E

The primary means of notifying the in-disttict candidates of openings shall
be the Position Interest Begister procedure and the Dhistrict web site and e-
mail {zee 7.7 C).

i During the pericd Octaber 15 to July 15, an opening will be kept open
for a minimum of five (5} working days to allow maximum opporanity
for in-district and out-of-district candidates to make application.

ii During the peried July 16 to October 14, the Association acknowledpes
that the District may be required to reduce the five (5 day open time
period and to make summary employment of out-of-district candidates
andfor transfers and reassipnments of emplayee reachers from school w
sehool of class to closs to meet problens of changing and unantivipated
enrollment patterns toward the goal of equalizing class sizes between
schools and among classes. In-district candidates will be considered
prior to employment of eut-of-distict candidates in filling an opening
during this time periad, providing they have requested summer service
in the Positon Interest Register.

it Mewly-created positions must be posted for & mintemum of five (5) days
and every reasonable effort made to inform and provide in-district
candidates the oppariunity to be considered before the positions are
filled.

Chapter 7. Professional Flacerment
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TTR iv  District employees, other than spacial services, who are on 1.0 FTE
assignments that are split between buildings and who have made
themsealves available for placement on the current PIR, will be afforded
the oppottunity i be placed in a single Iocation { LOFTE) prior to
placing & non-district emplovee in the position.

17C i All position openings will be posted on the V5IV's web site.
Immediately after the position is posted, all certificated employees will
be notfied through the District’s email that a position has been posted
to the web inviting them to view the posting if interested,

il Por sehools that are not current with technology, the posting(s) wilk be
faxed to the secretary for posting in the building in 2 location where all
employess will have the opportunity to view all posted positions.

iii The Assoriation acknowledges that when there is an expanding student
enmaliment and a decline in the number of high quality candidates in
short supply for certain kinds of positions, the District may have a need
to offer "letters of intent” to applicants a5 early as a year in advance to
persons fram outside the District. Thas recognition is intended to assure
that well-qualified persons ere obtained for the ensuing school year,
However, the Human Resaurces Office will make the specific
pracement af the new employee consistent with PIR, requirements. In
especially difficult recruiting situations, and with the Association’s
consent, the district may commit o and specify the placement in the
letter of intent and not subject it 1o the FIE. process.

It is firther acknowledged that when a building {(admimistrative unit)
staff has participated in the extensive planning and crganizing of a
pragram sroployess may be retained in the positions for the ensuing
school vear.

77D The outgoing Association president will have first seniority in PIR
placement.

Artlele 7.8
Anoual Timeline and Procedures for Staff Deployment to Staff District Programs

784 Professional staff are invited to register their interest through the District's
web site or in the Human Resources Office (January 1—March 14) to be
considered for openings.

T8B i The Ttistrict will normally determine the anticipated student eproflment
and will forecast the instructional program needs af students for the
ensuing schoil year b determine the sumber and kind of teaching and
other cutriculum positions required for each schood {administrative unit)
in the Distrct.

TER i Secondary principals will define positions (Article 7.5) into terms of
teaching sections in the program subjects to be tanght; elementary
principals tm terme of grade level classes to be taught.

Chapter 7. Professional Plagement
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Each principal will alse determine the positions needed in paid co-
ericular and extracurricular programs for the effective operation of
the school. (Article 7.3 B +i)

Fach principal will review the qualifications of the staff currently
assigned to the school to iy to properly place each resident staff
mernbet itto identified positions in the programs. The principal will
mest with the boilding faculty advisory council (facuity representatives)
tor discuss program and staffing plans as soon as information is available
for discussion purposes, but not later than the first week of May,

The principal will call for volunteers for identified building assignments
or placement in the unassigned pool,

The principal will tentatively place individual educators of the building
staff according to the qualifications and wil! consider personal
preferences of ench educator wo carry out the identified position
assignments.

The principal will identify to the Hurnan Resources Office the specific
nature (responsibilities and duties) of any position not filied by cument
stuff because of (a) increased enrollment of students, (b} presently
assigned building staff lacks qualifications to fill an identified position,
fe) the names of resident staff believed excess because of (1) decline in
enrollment, {23 individual qualifications do not mateh an identified
position opening, (3) student program needs,

Each principal will teview with the Human Resources Office the
individuals tentatively assigned as excess pursuant to established
criteria followed (Article 7.9) and the specific rationale for each
decision,

An tndividual not assigned in the principal’s initial staff placement plan
{Article 7.8 C 1)) will be notified in writing by Human Resourees that
hefshe is tentatively placed in an unassigned staff poel. The Building
principal will, simultanecusly to the written notice, meet and confer
with each leacher identified for the unassigned pool to review the:
ratiomale followed in making that decision,

Fndividuals placed in an unassigned pool may complets a Position
Interest Register farm. The District will attempt to place individuals in
areas of preference, but the District may place them in openings for
which they are qualified by certificatian, education, or experience.

An individua) invghluntarily placed will be given prierity consideration
for assigrment into Districk openings in accordance with hisfher
qualifications, preference, and total cumulative seniprity as a
certificated staff person in the Disirict,

An emplovee reassigned involuntarily because of a reduction of statt
will be given priotity 0 return 1o the original building to & specific
vacancy 1f qualified (a5 determined by the District) that may occur
following his‘her displacement providing hefshe bas the same or grealer
District senicrity than another candidate vying for placement in the
OpENINg.
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v When the District becomes overstaffed District-wide {more staff than
funded for), they may place statf mambers involuntarily into positions
for which they are qualified to meet the urgent needs of the District in
an attempt to prevent layoff of staff,

Article 7.9

Criteria for the placement of an individual in a posidon {existing or newly-created,
curreular or extracurricular progeam) are in priority order as follows:

Final placament 7.9 A
considerations
in displacement

Fully
qualified
consideration

Protected 798
Assignment
considered

Involuntary 79C
PTG
displacemant
placement

79D
Staffing
SEOUATICE

Seniority TO9E

A candidate is deemed gualified for a defined position by virtue of
docurmented quelifications to handie all of the responsibifities of the
position. Relevant qualificasions are:

i Proper certification

ii  Formal training: Le., a major or minor or & comparable equivalent
number and pattern of course units that wauld qualify an individual as
determined by the District,

iii Experience: Written verification of prior successful experience in
teaching a subject, etc., or in the case of sxtracuricular activities
adequate experience or education as determined by the District except
as limited in Article 7.3 B ii, Acting Assienment.

iv  Performance: Demonstration of successful performance based on
docureented evaleations andfor disciplinary actions. All such
evatuations of internal employees wilt give full and fair consideration
employee comumenis thereta, and will only consider evaluation ot
behavior data that is documented in compliance with this Agreement.

v Imterviews: The purpose of the interview for in-district candidates shalt
be exclusively for the purpose of verification and validation of the
quatifications stated in i, ii, and iii above. The interview process andfor
performance of the interviewee shall not be used to determine the
capability of the candidate{s) for a position which has been opened
pursuant to the provisions in the Position Interest Register. The
composition of the interview eam, if used, shall eonsist of the building
principal and no more than ewe (2] other staff members from within the
building for which the open position exists. It is undrerstood that the
principal shall determine the recommendation for the position.

Any applicable affirmative action propram objectives, considerations, and
pther protected assignments that may apply will be considered.

Inveluptary displacement considerations, i.e. reinstatement to original
butlding assignment. (See Article 7.8 E iv)

The sequence for making staffing decisions within the District is:
i Candidates in the huilding,

it Candidates ia the District.

il Candidates from outside of the District.

Seniority is ag defined in Article 7.3 L

Chapter 7. Professicnal Flacement
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789F Seniority being equal among candidates, an employee with frve (3} or mare
years of service in hig/her current assignment, ie., school grade level

subject, ete., will be given preference.
Article 7.10

The Human Resources Oifice will utilize the Position Interest Register to
provide building (unit) administrators the names of the in-district, leave
returi, and excess employees who are interested and qualified to §ll an
opening in 4 position under their supervision.

T10A

The Hurnan Resources Office is responsible for the Position Interest
Register, the posting procedures for positions, and determination of the
recammendation for o position assignment. The recoramendation to the
Board for an assignment will be made by the Human Resources Office.

T.10B

The District will make every reasonable effort o fill all known apen
positions {existing and oewly-created) for an ensuing school year prior to the
last all-faculcy duty day of the current school year,

7.10C

Artlele 7.11

An educator may reasonably assume that hisfher assignment in a specific

position will continue through the next school year without alteration if hefshe has not
been given written notification prior to June 1 that circumstances exist and there is a
probability that histher position may be abolished or substantinlly altered, or he/she may
be transferred or reassigned to another position.  Any alteration that may be required
hecause of unforaseen circumnstances that arise during the summer that may or will alter
an educator’s assignment will be brought immediately to his/her atention ae higther last
known phone or mailing address. He/she will be given every reasonable assistance in
being placed in an open position of histher choice of those available up to the opening
day of school. He/she may request that such a placement be recorded ag an involuntary
placeraent in his/her personnel file.

Article 7.12

An employee who is interviewed for the possible appointment to a lsted vacancy under
these procedures will be promptly notified as soon as it is determined that the individual
will, or will not, be recommended far appointment.

If not selected, an employes applicant may request a conference through the Human
Resourges Office to meet with an appropriate administrator for the purpose of abtatning
conmsel as to what specific steps, if any, hershe should tzke 1o become better qualified
for appointment to similar vacancies in the future and why the successful candidate was
recommended for appointment. At the employee’s request, a record of the conference
tmay be included in histher personned file.

Chapter 7. Professional Placemeant 11
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Article 7.13

An opening occurring after the first fifteen (15} school days of the school year and the
end of the school year will normally be filled by an "acting” assignment {Article 7.3 B
ii} in reorganization of the building staff or employment of an individual on a delegate
assignment basis (Articls 7.3 B iil)). In special 2nd unusual situations, and when
necessary to secure qualified candidates, the District may make a continuing {non-
acting} appointment during the school year, However, normal procedures of
notification and interviewing to assure that all interested and gqualified employeas are
comsidered will be utilized prior to conclusively filling the position on & continuing
basis during a cwrrent year or for the ensuing vear. In addition, the Association must be
notified in advance of the recrnitment action of the special apd unusual situation. The
Assaciation reserves the right to grieve such action if not in agresment that special and
unusull circumstances exist.  Mid-year reasgigrnments will be allowed whenever such
action can be reasonably construed as not excessively disruptive of present assigrnents,
congistent with sound instructional procedures and programs for students, andfor to fill
an opening in a position for which few current employees hold the required
qualifications.

Article 7.14

Involuntary and Special Situation Placements
7.14 A Involuntary changes in placement of professional educators — transfers or
reassigmments —~ will be effected only to accommodate urgent needs of the

Distriet. Such involuntary changes, when required, shall be aceamplished in
compliance with the following procedures:

i Mo opening will be filled or created by means of ivvoluntary change, if
there is a qualified amployee volunteer available in the same building.

ii  Whenever an involuntary change in placement is necessary, proper
consideration will be given to any alternative action to fulfll the urgent
neads of the District, all aspects of the individual®s professional
qualifications, the individual's expressed preference for placement, and
the effect on his'her total compensation.

il Such inveluntary changes in placement will ocour only alter &
conference between the individual and the administrator of Human
Resources andfor his'her desigree, 8t which time the individual will be
given an explanation as to why the change is essantial to the urgent
needs of the District, which explanation will establish a rational basis of
fact,

iv At the time of scheduling any such explanatory canference, the
individual emplayee may, ac histher option, be necompanied by o
representative of his/her own choosing from the Association,

v At the time of any proposed involuntary change in placement, the
individual employes shalf have access to & complete listing of currently
reporked openings fur which hefshe s qualified in the District, and shall
be afforded an alternative opportunity to apply for any vacency so
listed.

12
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vi No mmvoluntary change in placements wili be effected that may
COmpromise in any way the employee’s rights under the statutory
Provisions.

1t is recognized that compelling, special situations may exist whercby a
change of position assignments within the District is necessary to serve the
interest af the employes. Such sitwations may be initizted by the District, the
Association, or the employee concerned, and in all cases will be based an
collaboration between the Association and the District. When such
situations exist, the District may identify a reassignment/transfer and offer
such change tn the employse outside of the normal placerent procedures.
Typically, such options would be based on existing vacancies. However, in
the most compelling situations, such reassignmentftransfer may be used
concurrent with the above “urgent™ need authority of the District, Examples
of appropriate situations include but are not Limited to:

i Transfer or reassignment of employees who have served successfully in
an especially challenging and demanding assignment.

ii  Tramnsfer or reassigument of a successfully performing employee who
has been unsuccessful for 2 number of years in gaiting a reassignment
through normal reassignment procedures,

jii Transfer or reassignment of an employee due to a compelling personal
situation that is beyond the eantrol of the employes.

Article 7.15

Promotional TA5 A
PUSIHONS

Temporary & 7158

Any opening in the Disteict which offers a "promotion” as defined in this
staternent of procedures will be posted in the same manner as other
openings. Every reasonable effort will be made to post openings for these
positions prior to the beginning of the summer holiday. Recommendations
for appeintment o 2 promoticnal position will not normally be initiated until
an opportunity has been provided for all qualified employees to be
interviewed for the position. Qualifications shall not be altered substantially
after publication of such notice of the opening, unless the notification
procedore is reinstituted, along with a statement of the rationale for such
changes.

The Superintendent and Board may make ad hoc "acting” sssignments of

permanent certificated personetel to fill a regular promotional positon. However, such
promotional assignees shall have the basic requirements for the position and shall not
pasitians serve beyond the current school year.
defincd
Explanation 7.85C  The two (2) previcus Articles (7.15 A and B) do not apply o positions
conference created in reorganization/consalidation of administrative positions or laterat
transfers of curment administrative employees.

Article 7.16
Teacher Teachers may, when gualified, with consent of thelr immediate supervisors, cxchange
gxchanze their regularly assigned teacher positions for a duration of tme mutually agreed w by

the participating teachers and respective building administrators. The purpose of this
exchange shall be for the expansion of teacher experiences in other buildings, in other
grade levels, andfor subject areas. Exchange of positions oo a permanent basis are
subject t review and figal approval by the Human Resources Office.

Chapter 7. Professionmal Placement
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Article 7,17

Relpratign of  Relocation of a teacher and/or histher class to another building shall be accomplished:

teachers with the greatest possible prior notice; with possible assistance in packing, ransporting,
and unpacking materials from the one site to the other to eliminate or reduce the
necessity of overtime by the teacher. The District will determine if extra paid work
day(s} will be provided in making the ransition.

When a building is closed or opened doe to remodeling, construction, etc., and 4
certificated staff member 15 required to relocate o another site, the Y5 will provide
twa {23 eight {8) hour days per affected staff member, Adjustments may be made by
mutual agreement of the principal and the staff member(s),

When a temporary disruption due to remodeling, construction, etc., of the workplace
requires a staff member o move to another area within the same building (site), the
sixteen (16} hours may be utilized w accomplish the movels). Distribution of hours
worked will be applied in a flexible manner to acearnplish the needs of the individual
and the District. However, it is recognized that construction contracts may restrict the
flexibility requasbed.

The Dvistrict shall transport the supplies, materials, and equipment to the designated site
qr classropm.

In the event that a certificated staff member is required to relocate after the beginning of
the school year to a reaszignment or is required to changs an entre prade lavel or
subject matter, the District will provide a miniowum of two (2) days without students for
preparation in the new assignment.

Article 7.13

TOSAs and Teachers on Special Assignment {TOSA): The District 1s encouraged to use teachers

Mentors on special assignment to perform funetions that can best be fulfilted with elassroom
teacher kmowledge, and that are appropriately rotated among teachers to maintain a
contemporary knowledge of classroom needs, issues, and challenges. Activities
included in this catepory include, but are not limited to, mentoriog, corriculom review
and development, special program aperations, and development of extended leaming
programs. In making such assignments, the tollowing provisions apply:

7.18A i The Duistrict will post the position m accordance with normal posting
reqquirements of this contract and subject to any gualification criteria
otherwise specified fi.e., QSPT or RCW requirements). Qualifications
will be based oo job analysts of the positiondfunction to be performed.
Additionally, the District will encourage building administrators to
consult with theie site-based team and recammend well-gualified
teachers for consideration. An anpual reminder of this will be made by
YEA when tzachers and administrators ars complating the self-
assessment process. The Dhstrict retains the final decision regarding
selection.

it  TOSA assignments in mentoring and curricwlum will nommally be for a
twi-vear period. A lesser period may be stipulated in the job posting
based on the specific need. The District may extend the TOSA
assipnment fur a third year without farther considsrarion of ather
memmbers when it is necessary for completion of a project. The DHstrict
will inform the Asspciation of such situations and the reason therefore,

Chapter 7. Professional Placement 14
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7.18A Qi Tothe extent practical, TOSAs will represent the full spectrum of
classroom teachers (grads level catepories), and will be provided with
experience across the spectrium of TOSA responsibilities (1.e.,
mentoring, curriculom, ete.).

iv  The Digtrict will provide TOSAs with professional development and
leadership development opportunities while on special assignment.

v The District will aggregate extended daysfyear (Appendiz E), TRI, and
any other agreed upon, additional, compensation and provide for
payment of the aggregate amount over the ten (10) student attendance
months. In 0o case will the District reduce the extended day amount
beiow any state authorized and funded stipend.

vi T{OSAs on part-time release will be paid proportionakely o full-time
TOSAs.

vii Extended-day compensation and duties are in addition to the basic
contract and are based on an eight (8) hour on-site duty day.

viii TOSAs complaeting the special assignment will return to the classreom
via the PIR pravisions for TOSAs (7.3 G i),

7188 Mentors. Certificated staff who have been selected to serve a3 mentors on
an as-needed basis will be granted substtute release time for mentoring or
will be compensated for hours outside the normal on-site day at the hourly
rate specified in this agreement for supplemental contracts,

Chapter 7. Professional Placement
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CHAPTER 8. EVALUATION OF THE PROFESSIONAL PERFORMANCE OF CERTIFICATED STAFF
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“-Article 8.1

The District and the Association acknowledge that state statute and sound principles of school
administration require systematic objective evaluation, at least annually, of each certificated seaff
member's professional performance. Equally important, the District and the Association are eommitted
to the principle that the most effective educators are lifelong learners and that an effective and
professional evaluation system i inextricably tied to the professional development process. The
cvalnation, self-assessment, and observation process is designed fo maintain and advance this inkage
between evaluation and professional development.

Article 8.2

The purposes of evaluation of professional performance in order of priority are decmed to he:

B2 A To improve the professional performanee of the employee,

g2 B To pravide the employes with regnlar feedback abont histher performance.

g2 0C To specifically inform the emplovee of ways in which hefshe can improve.

8.2 D To identify specific training needs of an employee.

82E To establish a basis for coniract tenewal or oon-renewal, dismissal, or any other
disciplinary action against an employes whenever such an action may become necessary.

Article B.3

Evaluation is the basic and primary responsibility of the bailding principal or hisfher counterpart in
administrative units o whom a certificated person has been assigned. Any principal or ather supervisar
may request ather certi ficated staff members to assist in the remedy of such identified deficiencies and in
striel accordance with writlen improvemenl plans as have been specifically designed for a teacher placed
on probation. Every cettificated employes will he notified of the narme of hisfher primmary evaluater
within thirty (30} days of the beginning date of the school year. The summartive evalualion
responsibility is restricted to persons holding an administrative certificate and serving in that capacity
with the District.

Article 8.4

An associsle principal andfor another appropriate designated administrator may be assipned by the
building principal to perform the evaluative process for designated members of the school’s staff.
Acrticle 8.5

For certificated employees assigned to spectalized areas of instraction where program supervisors are

provided, the program supervisor will assist in the evaluative process giving special attention {o the
specialized knowledge and technique of the teacher in hisfher assigned area of instruction.

Chapter 8. Evaluation of the Professional Perlformanee of Cerlilicated Staft !
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Article 8.6

Evaluation and professional development are conceived as processes that are continuous, normally
planned, and conducted threughout an employee’s career with the District. Although ycarly evaluations
are required by statute and critical points of accountabtlity may become prominent in the eycle, these
will not be viewed as isolated incidents, but rather as integral functions in the continuous cycle.

Article 8.7

Building principals, associate principals, and other respossible supervisors will plan and schedule as part
of the annual pre-school staff activities an explanatory presentation and appropriate discussion of the
evaluation process, including guality time for reviewing and providing feedback on the certificated
emplayee’s self-assessmant. Cartificated employees will take imitiative in evaluation and professional
development both in the self-assessment process and in praviding evaluation input, Mutual assessment
and input to identify developmental needs and spporlunities are essential ingredients of the process. The
scheduling of observations should be discussed, i.e., teacher inittated andfor administrator initiated, to
pravide for the most effcctive development of the evaluation process. Information abtained thraugh
scheduled observations should be supplemented by other methods of evaluation and through the use of
tnput that the cmployes may choose to provide,

Article 8.3

Every certificated employee will be evaluated annually and an official report of that evaluation oo the
apprapriate form shall be filed in the Human Resources Office. Evaluation repotts on all certificated
emplayees must be filed in the Human Resources Office no later than twenty (20) school days before the
cnd of the year.

Article 8.9

The 1992 Legislature established an imitial two-year {2) period of time for teachers new to teaching in
Washington Statc as a “provisional contract” status to demonstrste a satisfactory performance period
prior to attaimment of “continuing contract”™ status. Puring the initial two-year (2} period each
provisional employes will be evaluated at least once, for thirty {30} minutes, within ninety (90) days ol
the beginning date of the employee's service (first day of empleyment) and preliminary reports are due
in the Human Resonrces Office no later than ane hundred and five (103} calendar days {tom the
cmployee’s beginning date of service. In the event the employes does nor make sufficient progress
toward improvement during an established probationary period, he/she will be separated from service
with the District ax is provided in statute.

Article 8,10

Far ali continning employees whase performance is judped fo be unsatisfactory, a report stating the
probable causes or reasons for probation will be submiticd to the Superinlendent and a copy provided
the employee. The principal or designated evaluation supervisor and the employee shall immediately
atiempt to develop a mutually agreeable written plan designed to improve the employec’s clfectiveness
in the identified deficient areas. If the supervisar and employee are unable to agree wpon a mutually
acceptable plan for impeovement, the supervisor shall prepare and deliver such plan to the employee.
Such reports will include a recommended, specific, and reasanable program designed to assist the
employee in improving histher parformance.

Chapter 8. Evaluation of the Professional Performance of Certificated Staff 2
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If the Superintendent concurs with the supervisor’s judgment that the periormance of the employee is
unsatisfactory, the Superintendent shall place the employse in a probationary states atany time afier
October 15 and ending after sixty (A0} school days. Prior to the Superintendent’s decision to invoke
probationary status, the employes may request a conference mesting o review the principal’s report and
the proposed improvement plan with the Superintendent/desipnes for the District. The employes may, at
histher option, have a representative from the Association accompany him/her to the review conference
meeting. On or before the beginning of the probation period, the employes shall be given written notice
of the aclion of the Supetintendent, which notice shall contain the following information:

B.10A i Specific areas of performance deficiencies.
8.10B i Sugpested specific and reasonnble program for improvement.

210C i, A statement indicating the duration of the probationary period and that the purpose of the
probationary pericd is to give the empioyee the opportunity o demonstrate amprovement in
hisher area(s} of deficiency.

Provisional employees shall be afforded procedures and safeguards similtar to the above except that the
requitement for a probable cause determenation by the Superiniendent and a sixty {60) school-day
probation perind does not apply. Soch employees will be:

810 A ii. Provided with writlen notice of their deficiencies by the Superintendent/designee at any
time that performance is deemed to be unsatisfactory.

£10B i Provided with a suggested specific and reasonable plan for improvement.

8.10C it Provided an opportunity to mest with the Superintendent/designee and with an Association
representative, at their option, o review the principal’s report and the propozsed
improvemsnt plan, and to provide inpul to the plan of improvement.

Article .11

An “cvaluation” is a comprehensive conclusion based on a seriey of events and activities. An evaluation
ay submitted on the appropriate forms, shall be hased on the recorded ohservations in the classroom or
other instructional setting, as well 25 any nomber of docurpented critical incidents, supervisory reports,
canzuftations, and input from the employee and the employee’s professional development plan. In the
spirit ol joint involvement of employees and supervisors in the evaluation and professional development
process, atl information used in the evaluation should have been shared and discussed during the course
of the year as it became available and consistant wirth other provistons of this Agreement.

Article 8.12
Evaluation during the probationary period:

B.12ZA At ot about the time of the delivery of a probationary letter, the principal ot desipnaled
evilution supervisor shall hold o personal conference with the probationary employee o
disenss performance deficiencies and the remedial measure o be raken. When appropriate,
the supervisor may designate a certificated employes to assist the employee in improving
hisfher areas of deficiency, as is provided in the weitten improvement plan of the probation
oatice, The peer inentor will provide formarive assistance only and will be free of any
avaluation responsibility for continuation of the probationer's employ ment.

B I?B During the probationary pericd, the principal ar other designated evaluater shall meer with
the prabationary emplayes at least pwtce (2] monthly to supervisc und make a wrilten

Chapler . Fvaluarion of the Professional Performance of Cerliticated Staff 3
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evaluation of the progress, if any, made by the employee. The written evaiuation of
progress will be provided 1o the employes at the end of each month. Beginning wilh the
probationary period, an employee may have an Association representative present during
the twice-monthly conferences concerning evaluation reports.

B12C The probationary employee may be removed from probation at any time if he/she has
demonstrated improvement to the satisfaction of the principal or designated evalualion
supervisor in those areas specifically detailed in the improvement program evaluation
meetings.

Article 8.13

In coses where recommendations for improvement are not effected and deficiencies are not corrected
during the prescribed probationary period, the supervisor will advise the employes of such a conclusian
and of the fact that the supervisor must recornmend that the employes's sétvics contract not be renewed
{or the following year.

Article .14

Immediately following the completion of a probationary period that does nat produce performance
changes detailed in the initial notice of deficiencies and improvement program, the employee may he
removed trom his or her assignment and placed into an aliernative assignment for the remainder of the
schonl year, This reassignment may not displace another employee nor may it adversely affect the
prabationary employee's compensation or benefils for the remainder of the employes’s contract year. If
such reassignment is not possible, the District may, at its option, place the employee on paid leave for
the balance of the contract term.

Artele 8.15
B.15 A The observation form is designed and intended for usc as an instrurnent of detailed and
immediate communication berween the employee and the supervisor in thetr angoing
relationship. It is mandated for use in cvaluation conferences and such conferences shall
be scheduled promptly sfter cach significant classroom observation or at such time as the
supervisor of employee deems a performance discussion to be appropriate. Mot fewer than
two (2) vigils, a tokal of sixty {60} minates, will be scheduled each year. At the conclusion
of each conference whare the Classroom/Professional Activities Observalion Notas form
has been used, both the employee and the evaluator will siga the form, indicating that the
form represents a report of the information communicated at the conference. [t does not
necessarily denate the employee’s full concurrenes in the evaluator's conclusions. Signed
copies of each form will be retained by bolh the employee and the evalualor and will not be
placed in the conployes’s personnel file. (bscrvation noles are intended as working notes
of the evalustor and the teacher for their exclusive use and should generally only be
provided o the Tluman Resources Dffice when that office is providing assistance to the
supervisor or the employee in performance improvement or professional development
planning,

The Summative Evaluation Report is s formal and official summary evaluation based on a
series of documented obscrvations, critical incidents, supervisory reports, and
consulrations, which adse out of contracted performance, “Lhis report should reflecl the
previous discussions recorded on the appropriate forms. Tt is signed by both the employee
nod the evaluator, A copy will be provided to the employee. Signature docs not denote
concurrence, but rather that the report is 2n adequate statement of the substance af the final
evaluation conference. Each Summative Evaluation Report shalt be forwarded to the
Human Resources Oftice for filing in the employes's personnel file. The employes will
hiave the right & append to this form a pertinent rebuttal slatement for the record. Such
supplementary statements will be submitted to the Human Resources (Oifice within ten (10}

B.in B
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working days of the final evaluation conference, with a copy to be transmitted to the
evaluator. The administrator of Huoman Resources may contact the parties in an effort to
conciliate any differences toward establishing a more harmonions working relationship
hetween the two (2] parties.

The certificated employee should complete an ennwal self-asscssmentfevalbation, including
the setting of individual professional goals and cutlining a plan for the accomplishment of

such goals. The plan may include observations and comments by one or more peers of the

employea’s choice (soo Atticle 8.19), comments by students andfor parents, and the use of

District or building goals, persanal records, andfor District evaluations.

During September and October, teacher participants and their supervisors will meet o
thoroughly diseuss the employee’s self-assessment and for the administrator to provide
hisfher fnput to the self-assessment result and professional development plans, Participants
should have in mind their professional goals.

The employee may identify to hisfher evaluabor two (2} or more peer teachers, specialists,
or clindcians in a like job assipnment, that have agreed to serve as a designatcd peer
congultant to work with the requesting teacher oward the impravement of histher skills and
knowledge of teaching, The District will designate one (1) of the candidates as the peer
consultant and authorize the payment of released time casts. The District will allocate at
least one {11 day of released time substitute costs for the peer consalant to provide in-class
vigitation for cbeervations andfor demonstrations, ete. The final devigion on a denial for
stipulated and reasonable cause wtilizing this service rests with the Human Resources
Office,

When funds are availabie, the District will annually establish and allocate funds not o
cxceed $12,000 1o allow release-time substitute costs for approximately one-thied {1433 of
the teaching staff 1o participate in & peer consultant supervisicn/experiment project.

Consistent with the renets of evaluation procedures, the peer consultant may provida
positive input, regarding histher observation to the employee’s primtary evaluator o
validate the individuals participation in the process.

The administrator for Hurnan Resources will be responsible for working with building
administrators for coordinating and scheduling of o peer consultznt, oltaining a substilute,
ete_, and providing notification 1o all parties of interest when all arrangements have been
formalized.

The grievance procedure may be utilized through Step 3, Level 111, Arbitration, 1o resolve a
dispule that pertains fo proper adhetence to the procedures and timelines followed inthe
process of evalualing an employee,

A dispute pertaining to the veracity of a conclusion, a recommendation, or an observarion
of an evaluator indicating an exceptivn which is noted on the final Sunumative Evaluation
Report will be fimited to appeal through Level , Step 2, the Grievance Adjustment
Conference. *Ses foomaote.

This pravision does not alter the opportunity for an employes o seck, through
administrative channels, a review andfor a change of the contents of histher Gbservation
Motes form or Summative Evaluatiom Report by a Disteict level adminisator(s). The

L
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review will be based on incomnplete, inadequate information, or otherwise unzound hasiy of
evaluation, i.e., personal prejudice, lack of knowledge about a specific area, etc. The
employee may request a change in the individual designated as evaluator on same grounds
stated above.

Article 8,18

The Evaluation System Resource Manual s hereby mede a part of this chapter by reference.

*Footnoie; ROW 28A4.405.310. The discharge and non-renewal statute procedures provide the
procedures that will finally be utilized by a designated neatral attorney/hearing officer to resolve any
disputes should the District determine to pursue that course of action.

Chapter 8. Evalualion of the Professional Performance of Certificated Sealf o
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CHAPTER 9. EMPLOYEE RIGHTS, PREROGATIVES, AND RESPONSIBILITIES
Artiels 9.1

The Right tn Personal Freedom

Private lives The District and the Association recognize thal the private fife of an educator is not
exempt from within the appropriate concern or attention of the District for purposes of judging
Dristrict histher professional performance and competency and continued employment status,
scrutiny except as it may directly prevent the educator ltom properly performing histher

asgigned lunctions during the workday.
Article .2

Full citizenship Educators will be entitled o full rights of citizenship, and no religious or political

rights activities of any educator or the Jack thereof will be grounds for adverse action with
respect to the profeasional employment of the educator, providing sach activities are not
violative of law,

Ariicle 9.3
The Right to Academic Freedom & Conireversial 1ssnes
Parameters Academre freedom shall be guaranteed to teachers, and no special himilations shall be
defined placed apon study, administrative inquiry, presentation and interpretation of facts and
ideas concerning man, human society, the physical and biclogical world, and other
branches of learning, subject to accepted standards of professicnal responsibility and
School Dhstrict policies PG122 and P6123,
Article 9.4

These responsibilities include a commitment to demeeratic tradition, a concern for the
welfare, prowth, and development of children, and an insistence vpon ohjective

scholarship,

Responsibility 9.4 A In discussing controversial issues, the teacher will encourage courtecus
exprezston of all individual viewpoints and will try to ensure fair and
equitable consideration of conflicting points of view.

94B Smidents will be encouraged to withhold judement umti! viewpoints and
available information have been considered.

a4C In the presentation of all controversial issues, the reacher will make every
effort to effect o balance of biases, to ensure Fuir representation of
divergent paints of view, and opportunity for students o research.

240 The teacher will rezpect positions other than histher own. The teacher will

stale hiz/her position, biases, or beliefs when requested by students, but
should make every effort to identify statements of opinian and statements
o fact.

Chapter 9. Emplovee Rights, Preroaatives, and Responsibilitics
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S4E Outside speakers on controversial topics may be used when nvailable
instructional materials or media resources are inadequate. Administrative
approval must be abtained prior to scheduling any guest spealker. Such
approval will be exercised in a manner cansistent with the principles of
frec inquiry and expression. If, in the opinion of the administalor, the
prestige ar thetoric of the speaker will result in wnwarranted persuasion o
one viewpoint, hefshe may require that proponenis of ather viewpoinks
have a similar opportunity to be heand. The admimistrator may withhold
approval when befshe has reason to believe that a speaker or hizther
message would hinder or disrept the crderly functioning of the school.
The teacher may request 4 written statement from the administrator
specifying the reasons for withholding approval. It is recognized that the
decision for denial of outside speaker requests rests with the
Superintendent/designee and appeals from the decision are limited to step
2 of the grievance procedure, i.e., not subject io the arbitration proceduors.

Article .5

No mechanical or slectronic device shall be installed in any classroom or brought 1n on
a empotary basis by, which records are made of the procedurcs, activibics,
convergations, and events in any clags withoul the full knowledge of its presence and
specific intended purpose of the record and the wrirten consent by the educator
responsible fur conducting the class,

Article 9.6
Public Expression

The District and Lhe Association recognize that educators are usually well-informed
regarding the corricula, the general operation of the schools, and the way the lunds
availabic to the District are being spent. Citizens in the educator group should feel fres
i speak oot on such matters to their fellow citizens without fear of District censorship
ot discipline. However, an educator should take into aceount both the content and the
method of presentation of any public eriticisms as to their potential for improving the
educational system and the long-rangs benefits they may have for students. An
educator should not knowingly distort or misrepressnt facts concerning educational
matters directly or indirectly. or use personal invective in hisfher public expressions of
opinion. Each educator should clestly distinguish in histher public statements between
petsonal opinions and when hefshe may be serving as a spokespersom for the District or
the Association.

Public expression as defined by U5, Supreme Court decisions provide the following
riiclelines:

g8 A While public cmployers have the right 1o seff-expression on matters of
public concern, their speech may nat be disruptive to the workplace.

968 The employee's interest in pubiic expression va an issue of public concern
must not be outweighed by any injury the specch could cause to the
intcrest of the District, as an eraplover, in promaoting the efficiency of the
public services it perlorms.

960 An cmpioyes has the right 1o criticize policies or practices in hisgfher
schoal system in remarks communicated privalely o hisfher supervisor
without fear of being diseiplined for that,

Chapter &, Bmployes Rights, Prerogatives, and Responsibilities
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26D An employes’s public expression must be free of false and recklessly
made statements. Employees will use the District’s communication
services in a manaer that is factual, fair, and respectful.

D6E The District hag a duty ko investigate prior to any disciplinary action of an

emplayes,

The Association and the District agree that these guidelines should not be considered as
absolutes. They are based on specilic court decisions, and the courts continue to detine
First Amendment Rights as they relate (o the public concern. Whether any given specch
is protected or how ntuch protection will be afforded an individual depends on the
unique circumstances of each case.

Article 9.7
Freedom of Association for Purpoescs of Employee-Employer Relations

The District and the Association recognize that every certificated employee shall have
the right i freely prganize, join, and suppart an amployee organization of histher
chotes for the purpose of professional improvement, engaging in negotiations and other
concerted activities for mutual aid and protection except ar may be specificaily limited
by this Agreement, under rights of the Assnciation as the officially recopnized
barpaining agency. The District will not directly or indirectly discourage, deprive, or
coerce any cerlificated emplayee in the enjoyment of any rights conferred or protected
by the statutes and constitutions of the state of Washingten and the United States: that it
will not discriminate against any certificated employes with respect to any terms or
conditions of employment by reason of histher membership in the Association, hisfher
participation in any grievance complain or proceeding under this Agreement, or
otherwise with respect to any terms or conditions of employment.

Article 9.3
Right of Nondiscrimination

The District shall adhere to a policy of not discriminating against any certificated
employee in his'her employment relationships on the basis of race, creed, color,
national origin, sex, family, domicile, marital statws, age, physical or sensory handicap,
or membership in an employee crganization. The Association shall adhere 1o a policy
of admitring to its membership all certificaled employees without discritnination on the
basis of race, creed, color, physical and sensory handicap.

Article 2.9
Responding to Parent/Community Complaints

An educator in normal citcumstanees will be informed wilhin Lhree (3) working days of
conferences or contacts, imcloding anenymous complaints, between parcnts or citizens
angd higfher supervisors when there are discussions of events or circumstances that are
relative to an cvaluatinon of hisfther professional performance and competeney. The
teacher and the administrator will meet and consuit on how hest to address the
complaint. It is recognized that teacher initintive and direct parentfcitizen and teacher
cammunication 15 most typically the best means of resolving differences. Different
approaches will be considered consistent with the nature of the complaint, lewvel of
emotion, or overat! atmosphere. No writlen reference to an alleged complaint from a
citizen shall be included in the educater’s persennel file unless it is veritied through
investization and becomes part ol & disciplinary action and the tescher is notified in the
prescribed manmer.

Chapter Y. Employes Rights, Prenseatives, and Responsibilities
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A Diserict level administrator will refer & citizen-parent complzinant initiating a
complaint at the District level in normal circumstances within three (3) working days of
the receipt of said complaint to the level of building administration and/or teacher
where the problem originated for full discussion and definitdon of the issues mvolved.

Article 2.1¢
Administrative Discipline Frocedures

Discipling procedures are intended b be constructive procedores 1 avoid the necessity
of dismissal. Conversely, the supervisor or Districl administrator in appropriate
situations may issue a verbal or written cantion for incidents not meriting formal
disciplinary action without regard to the discipline procedures. When a verbal caution
is issued, the rdministrator will follow up within ten {10} working days and provide tha
employee with written confirmation of the caution and the axpected behavior. Such
documentation will be retained in the administravor's building file and will not become
patt of the personngl file.

The parties affirm that the general principles of "progressive discipline” will be applied
in gomrecting employee behavior, The normal sequence of progression is (1)
admonishment, (2} letter of reprimand, and (3) suspension. Sericus and compelling
circumstances roay warrant the omission aof steps 1-3.

It is it everyone's interest o be both thareugh and timely when investipating aliegations
of misconduct and i communicating the expected, corrected behavior to the employoe.
It is therefore anticipated that Jetters of admonishment and reprimand will nommally be
issued within ten (10} working days of when the miscanduct becomes known except
when District andfor Association representatives reguire additional time to properly
complete the investigation and réview process.

9.10A  Admonishment. The employee’s supervisor, or a istriet level
administrator in appropriate situations, shall have the option to admonish
vetbally or in writing by identifying the behavior that needs comecien.
Admonishments are to be issued for minor incidents,

i An administraor may admonizh an employee for misconduct that, if
continued, may result in progressive discipline. Attendance at an
admonishment conference is normally limited to the adminisirator and
the employes. Howewver, Lhe emptoyes must be informed prior to or at
ihe start of the conference that it is for the purpose ol an admonishment,
The employee, on hisfher iniliative, may request a delay of not mora
than one workday to arrange to have a representative presonl, ¥When an
employee representative is 1o be present, a District ollice representative
may also participaie.

ii A fetter of adinonition will be retained in the administrator’s file. The
letter shall be signed by the recipient, indicating only that hefshe has
seen it and does nol necessarily indicate befshe agrees with the conlent.
A copy of the letter will be provided s the educator,

Chapter 2. Employee Rights, Premgatives, und Responsibilities
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A Letter of Reprimand

i Anadministrator with the assigned responsibility far the evaluation of a

specified certificated person may, for just canse, preseat a letter of
repritnand for the record to an individual citing the reasons for the
reprimand, the behavior reqaired in the fewre, and the probable

consequences if there i a repetition of the behavior cited. Such a letter

mmay also be issued by a District leve! administrator in appropriate
situations.

i A leter of reprimand may be issued for an incident when an error of
judgment or neglipence that may reasonably be construed to have

placed in feapardy the mental and physical health and safety of a person

entrusted to histher care; an act of mora] turpitude; an overt refusal o
carry out a lawful administrative direclive; or refusal to abide by
District policies, District regnlations, or this Agreement. A reprimand
will be placed on file in the Human Regources Office within two (2}

days following s issue. The reprimand will remain in the individuals

District personnel record until such time as it may be remaved at the
direction of the Superintendent/desizmee, or the office of the
Superintendent.

il Any oducator whose behavior may be subject to reprimand shail be
allowed o know all of the facts then known supporting an allegation
that there iz probable, jost, and sufficient canse for such an action. A
conference date for the amplovee to review the evidence and the

reprimand contenplated will be established by the immediate snpervisor

with ng less than twe (25 days prior notice to the employes. The

emplayee will be informed of the purpose of the conference, the natre

of the complaiot, his‘her right to representation, and given an
opportunity bt defend himherself. The two-day {2} prior notice
requireroent may be waived only by agreement of all parties. Within
five (5) working days following the eonference, the employee will ba
provided with a final text of the reprimand or notified that it will ba

dropped or that anather action is to be taken. A copy of the reprimand
will be placed on file in the Human Resources Office and a copy sent to

the employee. The employee will have the opportunity o draft a
rebuttat siatement for altachment to the reprimand within ten (10)
working days of its issue with a copy to hisfher supervisor.

iv  Anemployee will always be piven the right to include anothar person of

hisfher choosing. The emplavee ar the District may tape record the
proceedings of a meeting scheduled for the presentation of a letter of

reprimand for the record. Whenaver other DHstrict administrators) are
to be included in a discipline meeting or conference, prior notice will be
provided to the employes and the employee will have the right to add an

equal number of representanves.

Suspension for just and sufficient cause as allowed by stare statute and
District policy.

Separation for just and sufficient cause as allowed by state statute and
Dyistrict policy.

Chupier 9. Employee Rights, Prerogabives, and Eesponsibiafilies
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Article 9.11

Discipline letters placed in an employee’s personnel file in sceordance with this
chapter, will be removed from the persommel file after two Tull years of satisfactory
service. The recard may be maintained in a separate master gricvance ar discipline [le
in accordance with Article 9.13. Addidonally, an educatar who has had a reprimand or
other derogatory material placed in hisfher file in the Human Resources Office may
request a hearing by the Superintendent/designes each ten {10} month time periad from
the date #t was filed 10 determine the necessary and lawful purposes that remain for its
continued retention in the personnel file in the Human Resources Office. The materials
will be removed if it can be established that the individual has remedied the Gaahi(s)
cited andior no necessary and lawtul purpose remains for continued rerention of the
materials in the file. Tt is recognized that the decizion lor removal or non-removal of
material rests with the Superintendent’designee and appenals from the decision are
limzted o step 2 of the grievance procedure, i.e., not subject to the arbitration
procedure.

Article 9.12

Adminisirative Inquirs/Investigation. A semi-formal administrative inquity is a
procedure normally carried cut by a District level administraror or 3 building
adnumistratar ather than an employee's assigned evaluatorsupervisar.

An adroinisteative inguiry confercnee may be scheduled by a District or building
administrator for the purpose of discussiog an alleged incident(s) involving a member
of the bargaining unit. The incident(s) to be discussed should be of substantial gravity
that, if confirmed, would lead to disciplinary action or dismissal. The scheduling and
conduct of the meeting is subjoct ta he same conditions as apply to letters of
reprimand. Copies of any written materials used at the conference will be provided to
the employes. A written tecord that such a meeting was held shall not becone a part of
the permanent personnel record of the employee untess the inquiry results in a letter of
reprimand or mote serious disciplinary action.

Artivle 013
Right of Knowledge & Access to Persgonel Files, Maketials, & Information

Certificated employees or former certilicated employees shall, upen request, have the
right during regular District business hours to inspect afl contents of their complete
persannel file kept within the District. Upon request, 2 copy at District expense of any
documents contained therein shall be provided to the employee. No secret, altcraate, or
other personnel file shalt be kept anywhere in the Districr, except that all recards of
grievance and discipline will be maintained in a separave master gricvance or discipling
fils specifically organized For that purpose. Supetviscrs may retain portinenl records
about events that involve employess, providing that the employess shall have access to
such a file.

Article 9.14

At the request of the individual edocator, other persons of histher own choosing may be
present with himdher in reviewing hisfher personnel file, If an educator 15 unable to be
present, a notarized wrilten permission and authorization for a designee © review the
conlends of the file may be made.

Chapter 9. Employee Rights, Prerogatives, and Responsibitinies
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Article 4.15

Each certificated coployes’s personnel file shall contain the fallowing minirum items
of information:

i Professional certification for positions held or desired.

ii Al formal evaluarion repartls with rebuetal statements attached, if any.
{Classroom/Professionnl Activities Observation Notes may not be mneluded
in the personnel file).

ili Basic and supplementary contracts.

iv  Transcripts ol academic records,

v Copies of all letters, if any, sent to other districts, persons, or agencies
regarding the employes.

vi  Letters of commendation, honors, etc.

vil Most racently filed home and {orwarding address{es).

Artele 9.16

No evaluation, correspondence, or other material making derogatory reference o an
employee’s or former employee's competence, character, or manmer shall be kept or
placed in the personne] file without the employee’ knowledge and the opportunity o
attach hisfher own comments or the right 1o have it reviewed at r fair hearing and
removed if warrented.

Derogatory material must be shown to a certificated employse within ten (10) days afier
recoipt, or composition {if originating within the Digtrict oifiee), and must be certified
as seen via a dated employee signature or documented as to the employee’s refusal to
sign. Any derogatory material lacking proper receipt of employee notitication shall nat
be allowed as evidence in any non-tenewal proceeding or other Districe hearings. Any
derogatory statement from a nonprofessional source will routinely be removed and
destroyed twelve (12} months following date of receipt in the Human Resources Office
unless it is a current, relevant, and important part of an immediate or possible non-
ranawal or other discipline heating proceedings.

Article 9.17

Standards for a Fair Tnquiry Hearing & Due Process in the Examination of
Allegations made from Eaternal Sources

The Dristrict and the Association agree that svery employee will always have the right-to
due process regarding an afficial District action that may be taken that can affect the
educator’s professional reputation and continved employment.

Chapter 28A4.405 RCW is deemed o be the official and exclusive channel and
procedure for resolution of problems ansing from notices of dismissal, non-renewal,
andfor adverse effect ol an employee's contractual nghts. The grievance procedure
provided in Chapter 5 of this Agrecment 15 deemed to be the oftiein] and sole channel
and procedure for resclutian of problams arizing in the interpretation and appiication of
thiz Agreemeni.

Chapter 9. Employee Rights, Prerogatives. and Responsibilities
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When an allegation is penerated against an employee from a source(s), i.e., students,
parents, other employees, or citizens not normally & part of the Distriet’s persounel
procedures as established in state statute andfor the Comprehensive Profassional
Apreement for the evaluation and general supervision of its employees, the District has
the discretion to conduct a semiformal hearing of inquiry (see also informal
administrative inguiry Article 210 B). The purpose of this semiformal heating is to
determine whether the allegaiion(s):

2.17 Ai.  Is not valid and to clear the employee, or

%178 i. Thatthe allegation(s) has merit and to esinbiish a factual basis for another
administrative action ax may be needed to commect the identified and
validated problem(zs).

The semiformal hearing of inquiry will be condueted with the follgwing minimat
assurance 10 the employee:

017 Aii. A reasonable impartial hearing officer and decision-maker chosen by the
District to conduct the proceedings in a judicious manner.

9.17 B ii. Timely and ndequate notice detailing the reasons for the hearing or
impending action or other possible judgments b be made.

9.17 Cii. The right t: have a representative of hissher choies accompany and assist
him/her in making representations in the hearing{s}.

9.17 D ii. The opportunity for the educator to be heard.

217 Eii. The opportunity to eonfront and cross-examine wilnesses and to present
witnesses on histher own behalf,

9.17 Fii. The opportunity to present arguments and evidence orally as well as in
WIIHRE.

2,17 G i1, The hearing officer’s recommendation will rest "sotely on the information
and evidence adduced at the hearing(s)."

0. 17 Hii. The bearing officery recommendations will provide a stateroent suppotting
any decision reached that provides the rcasons for the determination and the
evidence relied on.

4,17 [ - The employee may choose if the proceedings will be open or closed to the
public,

91711, The hearing oflicery decision and recomunendations are strictly advisory.
The due process rights and hearing set forth in this section de not preciude the District

from initiating andfor processing disciplinary action against an employes inchuding
action for non-rencwal, dismissal, or adverse effect of an employee’s contractual status.

Chapter 2. Emplayee Rights, Prerogatives, and Responsibilities
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Mutual Respect & Courtesy Confercnces of Employees, Especialty Privacy &
Dignity Crocerns
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The patties agree that when employess have strong differences of apinion
hetween and among themselves it is expected that such differences should
be approached through rational discussions held among and timited to
only the "patties of interest” held in a private place. All employess are
expected to refrain from nse of eritical and invective expression of each
other in the presence of the public (students, other emplayees, and
citizens) in semi-public places such a3 faculty lnunges, hallways, etc.

Admimistrators will discuss problems of the employee’s porformance and
verbally admonish or reprimand emplayees in private with only those
Aspociation represtntatives and other witnesses as requested or necessary
to the process to be in attendance. A written admowmshment, censure,
reptimand, or ather evaluative memoranda of a teachery performance is
not to be macde available to a parent or other general eitizenry excepl as
may be required by the taw of the state of Washington or by procedures of
a formal hearing conducted by the District or by a court order. Whene ver
a building administrator requests a conference with 2 member of the
Association's bargaining unit, management will have no more persons
present than the Aszociation. If additional administrators are included, the
subordinate will be pranted enough time to obtain a reprasentative of
histher choosing, if so desired, to b included in the conference.

A teachier with a personal comphaint or grevance(s) with an individaal
administrator's decision or action will apprise this supervisor in the forum,
the private grievance procedure conference situation, which has been
established for dealing with that kind of problem with enly 4 faculty
and/or Professional Rights and Responsibilities representative and other
persans in attendance that oay have information of importance necessary
tor the resolution of the problem.

A teacher with a complaint about another employee(s) (leacher,
supervisor, aide, etc.) should lirst try bo resolve the difference between
und among themselves in a private conversation. 11 that does not resolve
the problem any employes may request an approprizte building
administrator o conduct a private conference with all parties of concern 1o
facilitate a solution before the administraror takes any necessary
administrative summary zction to finally resalve the dispute to assure the
orderly operation of the school.

Any employes may be subject fo an appropriate disciplinary action for
failing to cxcrcise reasonable, good judgment in handling interperson:
disputes and is expected [ cxercise respect, courtesy, and concern fur the
dignity of other employees,

The District agrees not ko issue press releases regarding the disciplinagry
action of a member of the Association's hargaining unit.

Refer to Appendix 1. Alternative Dispute Resolution Process

Chapter 9. Employee Rights, Prerogatives, ind Respimsibilities
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Article .19

As a condition of employment the teacher agsumes the shared responsibility with the
total huilding staff for supervision and maintenance of order.

Artlele 9.20

020 A When suspected criminal activity of an employes is ander investigation by
law enforcement authorities the provisions of Arddcles 9.9, 9. 10 B and
9.19 will be suspended until the date the District receives notification
from the office of the law enforcement agency invelved that the
investigation has becn campleted and whether or not charpes will be
inittated.

9208 The employes will be informed in strictest confidence by the Dhistrict at
the earliest reasonable time when notified that an investigation is or wiil
soon be under way by a law enforcement agency and that the employes
should retain the services of an attormey andfor contact the Asxsociation
otfice.
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CHAPTER 10. GENERAL CONDITIGNS OF EMPLOYMENT

Articte 101

The calendar{s) af service days covered by this Agrecment is set forth in Appendix B
andfor Repulation 6111, and made a part hereof.

Article 102

102 A

1028

n2c

102D

The calendar of service days will not be altered without prior notice and
cangultation with the Association, except 10 emergency situations.
Whenever, in the apinion of the Superintendant!designee, the conditions of
inglement weather or other conditions exist which may constitete a real and
present hazard o the health and safety of students or employees becanse of
their requircd attendance at a schoo! on a regular school day or teacher daty
day. the Superintendent may suspend the day’s service or aiter the hours of
a gerviee day until such time as the hazardous conditions cease to exist.

The make-up days lor snow clogure will be provided for in the calendar to
e adopted each year for the socceeding year, nonmally prior to March 15
The following priorities will be utilized: (1} days at the end of the schaol
year, (2) spring in-service day, if available, (3) mid-scrnester wotkday, (4)
spring holiday days only in extreme situations.

Whenaver the Superintendent delays the reporting time of students to keep
school buses out of the morming cush hour traffic during especially
inclement weather, employses will be expected o repart to their assigned
buildings at their usual starting times {Article 10.5 DY or as reasonably near
thereto as i conzistent with their zafery and in no case later than thirty (3073
minutes prior to the opening of school for students as required m WAC

1 80-44-05.

Emerpgency situations will also include provision for early departure when
the District has determined that students must be dismizsed earby due to an
emergent crisis. Such early departore may be authorized by the
Superintendent. All students must have departed the school prior to the
release of the staff.

Article 103

The following puidelines should be utilized in developing a calendar of service days
for certificated staff covered by the Agreement:

103 A

103 B

The first student day should normally be scheduled not later than
September 5. However, the {rst student day may be scheduled afier
Beptamber 3 becanse of constrection delays.

One {13 contracted duty day (option of two (2} for each elementary and
middle schoat teachers immediately prior to the first student day.

Chapter 10, Ceneral Conditons of Employment 1
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Mid-semester workday. One (1} contracted non-siudent atiendance day (89
or 90 actual student attendance days) separating the first semester from the

--second semester, will be designated forsenior high tsachersto prepare their -

roomis} and plans for the next semester and o finalize sdent work
evaluations from the first semester. Every ressonable effort will be made ta
schedule the day on a Friday or a Monday, spow make-up day and course
hour requirements permitting. (This is an opticnal workday for elementary
and middle school teachers as per Articie 10.3 B}

There will be a three-day (3} Thanksgiving vacation pericd.

A winter holiday between December 23 and January 1 inclusive with
additional days bafore or after that penod.

There will be a President’s Holiday Break scheduled {one {1} ar twa [2)
days).

A spring holiday of five (5} consecutive weekdays, approximately halfway
betwesn the winter holiday and the last day of school, the last week of
March or the first week of April receiving first consideration.

One-half {142) contracted workday following the last siudent attendancc
day for teachers to close out their student records and their rooms.

Participation in statewide in-service days will be provided on a non-
conwacted day basig if the calendar permits,

Periodic non-student days may be scheduled during the school year for
Site-Based Decision-Making Team planning.

All reasonable efforts will be made to coordinate Lhe Vancouver student
altendance calendar with those of other Clark County districts,

Mo Districtwide meeting will be scheduled on the teacher warkdays that
precede the start of the school year, the day between semesters, and the
one-half {12 day following student allendance at the end of the year.

In calendar (ormulation a thres-day (3) school week is to be preferred and
nothing less than a two-day {2) week should be scheduled.

The last student attendance day should be scheduled as carly in June as
possible and preferably not later than the end of the second week. Two to
theee (2-3} days will be routinely scheduled far snow make-up days at the
end of the year when the calendar is adopted.

Calendars for each yesr of the nogotiated CPA will be adopted.

The last day of the school year will be a two (2} howr earty release.

Chapter 10. General Conditions of Employiment | 2



Clocking in &
out

State
requirements

Equivalent
workdays

On-site school
day

Wednesday
for reguired
mectings

2003-04

General Provisjons - Al Teachers-
Article 10,4
Teaching Doy and Hours - All Teachers

Certificated employees shall not ba required to "clock” in at the beginning of their duty
day or out at the conclusion of their duty day by hours and minutes, bot may be
required by a supervisor to jndicate their presence or departure fran the school
premises by placing a checkmartk ip the appropriate column of g faculty "check infout”
roster. If an employee is authorized (Article 10.5 E) by histher principal or designee to
arrive late or leave early, hefshe must sign hisiher name and destination on the "check
tnfout” roster,

Article 10,5

The parties acknowledge the fact that ROW 2BA 01010 provides that a school day
shall mean each day of the schoat year on which pupils enrolled in the commen
schools of & school district are engaged in educationa) actrvity planned by and ender
the Board of Directors of the District. (197! lstexs.c 18] &1 1960 ex s c 223 &
28A.01.010. Prior: (i) 1900 ¢ 97 P 262 & 3, part; RES & 4587, part; prior; 1903 ¢
104 & 22, part; 1867 ¢ 118 & 66, part; 1390 p. 372 & 46, Formerly RCW 28.01.010
part. (it} 1917 ¢ 127 7 1, part; RRS & 5098, part. CF. 1911 ¢ 82 & |, part; 1909 ¢ o7
P 371 sub-chapter |9, part; 1897 c 118 & 181, part. Formerly RCW 28.35.030, part.)
The partizs also acknowledge that WAC 180-44-050 tequires certificated employees to
be at their respective school for the benefit of the pepils and patrons at least thitty {30)
minutes before the opening of sehool in the morning and at least thirty (30 minutes
after closing of school in the afternoon and RCW 284 405 460 requites a duty-Fres
lunch period of not less than thirty {30} continuous minutes.

10.5A  The length of the assigned workday shall be substantially equivalent far al!
certificated employees.

10.5B  No educator will be required, except in an cmergency circumstance and for
special assighments covered in Chapter 13, to provide hisfher servicas “om
site™ for more than eight {B) continuous hours in one { 1] contracted day.
The “routine on-site day” {.p. days not seheduled for meetings will ba
seven and one-half (7 44) continuons hours, One-half {1/2) howr of seeviee
5 allowed to be performed “off site™ in g “routine on-site” day.
Professiona] development activities scheduled to begin thirty (307 minutes
gfter student departure, may be compensated beginning at that time io
accordaner with the provisions in Chapter 16, with the understanding that
employees will still perform the % hour off site before the workday beging
or alter the professional development js completed. These services wiil be
deemer done without the need of an individyal 10 maintiin a written record
to document eighe {83 hours ol service each day.

105 C  The District will 2enerally schedule required Building and District meetings
for teachers, belore or after normal school stedent attendance hours on
Wednesdays. Mectings will be based on agendas designed for the time
allowed. Meatings will not routinely continue beyond the full workday
ather than Io bring orderly conclusion to a discussion item or to conclude
discussion on a eritical item that cannot be deferred o the next meeting,

Chapter 14, General Conditians of Emplovenent 3
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The immediate supervisor will, at higfher discretion, assign staff and aach
individual certificated employes under hisfher dirgction an approptiate

- regular daily starting and departure time as-will best meet-Lthe particular

nature, duties, and responsibilities of the particular assignment and within
the parameters of Arlicle 10,5 B and WAC 180-44-050.

Cousistent with the requirement of being available for a specific student or
parent conference (WAC 150-44-0507, an individual educator may, wpon
specific approval of hisfhet principal, or designee, asTive late or leave
directly after the close of school in order to attend & class, professional
meeting, or activity; or for valid personal business reasons not passible w
complete at a ditferent time that require hisfher attendance or for those
voluniary extended day progran services he/she has, or will pravide, io the
students andfor District which would substantiaily extend the routing on-
site day of scven and one-half (7 1/2) hours. Emergency situations which
require an educator to leave school before the end of the regular
instroctional day may be allowed upan making arrangement with the
principal or hisfher designee. Bducators will te allowed o leave their
agsigned duty site immediately after the close of day prior to the bepinning
of a scheduled holiday peried, on Fridays andt on days they have been
requested to return (o school or another sits to attend 2 scheduled evening
meeting event, i.e., PTA, holiday programs, €tc.

To the extent ihat TRI resources are available in the amounts specified in
Chapter 12, time will be scheduled for parent-teacher conferences ta octur
outside the normal school day. Release tiyne will be used in elementary and
secomdary schools only when TRI resources nave been reduced duc 10
funding limitations. Building principals may require an accounting of
parent-teacher conferences and may otherwise allow necessary alterations
in the usual starting and departure Hmes far staff to hest accommodate
patent-leachet confersncing.

Acticle 10,6

Specific Provisions for Elementary Teachers

0.6 A

1o B

10.6C

Elementary leachers need periods of unassigned time "on site” far
preparation and evalaation of their instructional activities and should
generally be able to count an this time being available on a regelar basis.
Building principals will make every reasonable effort 1o litrait
adminisirative encroachroents on a feacher’s "on-site” unassigned ims
periods before the student day, gencrally when a special subject teacher is
working wilh the class and after the close of the stndent day.

Certificated employees leaching in an elementary school shall be provided
a daily ond-morning and/or mid-afternoon fiftecn (L5} minute relief period
unless other suilable arranpaments ars mutually developed by a building
principal and faculty. This provision shall akso on an equitable basis apply
I teachets of self-contained classes of the special education program.

:  The District agrecs to provide each grade 1-5 classroom teacher a
wegkly average of one hundred and sixty (160) minutes of unassignod
time in four, forky (40) minwe hlocks of lencher felease Hme. There
are times when the classroom teacher may be asked to remain with
his/her class when a specialist reacher is instructing the class. When
this situation oceurs the classroom teacher should still be afforded the
nwerage of one hundred siaty {1600 minuics unassigned Hme por week,

Chapter 10, General Conditions of Employment &
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i The District agrees to provide kindergarten teachers with a total of Lwe

~hundred-and ten-(2 10) minutes-of planning time-per weelk composed of
thirty {30} minutes per day of planning time to adjoin the funch pericd,
and two, thirty (30} minute media releqase periods per week tn adjoin,

where possible, a recess periad.,

ui - Mormal eircumstances are desmed to be days when specialist teachers
are not absent from duty. The District will make EVery regsonahla
effort to provide substitute teachers for ahsent specialist teachers,

iv  Specialist educators shall have an equivalent total amouwnt of platning
time ag the rest af the teaching staff in that building, Seheduling
pertnitting, planning time for specialist teachers will mcinde four, thirty
{30 manute blocks, A specialist teacher who daes not receive the four,
thirty minute blocks in one year will be afforded the opportonity for a
schedule change for the subsequent year either within or outside of the
building,

¥ When substitute teachers are unavailable the provisions in
Article 10.7 B apply.

Every reasonable effort will be made b0 not require an elementary teacher
ter be responsible for the wratfic satety patrol or the supervision of cafateris
and playground. The District will attempt to relieve or severely lmit the
elementary teachers responsibility for supervising childeen whenever such
responsibilities can, within funding limitations, legally be assigned to non-
certificated persons, hired or volynterr.

I TRI resaurces are not available as specified in Chapter 12, no less than
780 minutes per year of release time for elemenlary teacher-parent
conferences shall be scheduled by the principal and histher staff. This
minimum will be proportionately adjusted for any reduction in TRI
resourees due to funding limitations,

A teacher shall not be required o have 2 face-to-lace con ference with
prarent{s) of each child enrolled n & class during the Frst scheduled pareat-
teacher conference period. The teacher iy, however, be required o
document efforts to communicate with parents (by phone log or leter) not
conferenced. All parents, if possible, should he zliorded a face-to-face
conference once a vear. The District will make every reasonable effort o
provide telephone lines and instroments available a times and places to
facilitate convenient and private communications with parenis,

Euch kindergarten reacher will be allowed four and ane-half (4.3) duys of
substitute teacher service for parent conferencing, Half-time {5}
kindergarten teachers will be allowed five (3}, half-cays of substitute
service,

Chapter 10. General Conditions of Employment - 5
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Acrticle 107

Specific Provisions for Secondary Teachecs

Daily prep 1074  Full-time secondary classroom teachers will be provided one (1} teaching
period periad each day fora preparation aod evaluation period.

Secondary 107 B  Teachers need a period for the preparation and evaluation of their
presmption of instructional activities and nust be Zble o count on this thime being

prep periods available on a regolar basis, When subsutute teachers are unavailable the

following pravisions apply:

i The principal may preempl a teacher's planzing period which will be
compensated at the approved hourly rate prorated to the length of the
planning period. This provision does not apply 1o building-based
structured learning program teachers who receive benefits under
Appendix E o loss of planning periods.

i Teachers who arc employed .5 or less may be requested to substitute
the reymainder of the day at the substitule rate of pay.

iii Teachers who are employed more than _5 and less than 1.0 may
substitute for no mare than one hour at the approved hourly rate of the
procated portion thereaf. Teachers in this category who choose 1o
substitute for more than one hour can oaly do s a1 the substitute rats
of pay for the entire period (ie., they may not combine one hour at the
approved hourly rae and additional hoors at the substilute rale).

i There is no additional compensatian for simgtions in which teachers
st “double up’” to cover an absent teacher’s class. The District and
tuilding principal have sn obligation to make every possible effort ko
employ a substitute teacher or take other action to avoid the need for
doubling up.

Opencampus  107C A teacher shall be permitted I leave the "work site” during histher lunch
period, subject to reasonable requircments for nolifying the office on
his/her departure and return. A leacher may be permitted 1o leave the work
site during hisfher preparation period wilh permission from the building
principal ar hisfher designee.

Course preps 107D Evory reasonable effort will be made to kecp the number of subject fields

congiderations and dilferent curriculun cousse preparatiens tor a secomsdary {3-12)
tcacher's assignment al @ Mimimum. Generally, the pommal teaching
assignment is decrned bo be not more lhan three (3} preparations and two
(2} diffcrent subject fields. When involuntary expanded agsignments arc
necessary, the building principal will discuss the cirCUMSLANCES and rcasons
for cxpanded assignments with the staff members involved.
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For formal grade reporting, high school teachers will not be required to
make writlen evaluations more than four (4) Bmes each semester and

~-middie school teechers-will-not be:-required to make written-evaluations . .. . ..

more than two (2} times each trimester, Secondary teachers, or any teacher
utilizing data processing procedures for repoTting to parents, will be
allowed up [o a total of five (5) working days following the end af each
designated veport period to record and to submiit repart sheets (o the
building administrator’s office, excluding the mid-year and the final report
reriod where z fill or one-half (142} ron-student attendance duty day has
been provided for that purpose. Ail grade reporting procedures prescribed
by the District shall be designed to avaid requiring teachers to work
weekends to complete the tagk 1o meet the District.set deadlines,

Ta the extent that TRI resources are availahla in the amounts specified in
Chapter 12, high school teachers are expected to be available outside the
normel schoo! day for purposes of parent-conferencing.

To the extent that TRI resources are availnble in the aniounts specified in
Chapter 12, middle school Parent-teacher conferences will ocenr outside
the normat school day. Release time will be used only when the amount of
TRI resources has been reduced due to funding limitations.

Teachers shall not be required to utilize a prep penod far making student
attendance supervision telephone calls. (Teachers may make ealls om a
virluntary basis.)

The District shall establish the camp experiences for all middle school
students which shall be uniform for all schools. Al eamps will be
scheduled on stodent-attendance days. Compensation shall be at the
approved hourly rate. During the regular normal student attendance day,
compensation shall begin after the seven and ona-half {7 112} howr work
day. Staff members whe would experience personal hardship shall not be
required to attend camp-in programs that requite being away frum home
overnight. Teachers participating in the camp cxperience are entitled to
campensation for up to ten (10) hours of student supervision gutside the
norml teaching day and an additional five {3} hours of advanee
Preparatory time at the approved hourly rate.
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Each year employees in the bargaining unit will be given the oppartunity ko
meet with higfher immediate supervisor 10 review the responsitnlities and
duties of histher joh deseription. They will discuss the degree of accuracy
the written job description has with the actyal activities as required by the
supervisor and cartied out by the individual during the prior work year.
Any significant disparities in the Tisted and actual basic year duties will be
identified and should be brought to the attention of the Human Resources
Office for review and possible revision. The responsibilities and duties
neceszary beyond the one hundred eighty (180} day basic teacher year
should alse be reviewed, The review should deterraine how many of the
extended year dutics must, how many shoufd, and how many could be
dome (funding available). The review will identify the varying levcls of
quality of scrvice possible i1 accordance with exira days available to do the
work.

The major responsibility of the tepching staff is in the area of classroom
instroction. Howaver, to sssure the suceess of the total school program,
other telated responsibilities dealing with schoolwide supervision and
control are, of necessity, a part of the teacher’s position.

Where deemed feasible by the administration and the staff and within Lhe
budpet limitations, staff assislants will be provided to assist in the
performance of non-insiructional duties.

The remaibing non-instructional responsibilitics which are normal b the
day-to-day operaticn of the sehool day program shall be assigned equitably
amang the certificated staff.

The Board and the Association agrec that the certificated staff should share
the respousibilities imvolved in student body activities. It is recogoized that
certificated employee participation in student body activitics will be
vpluntary.

Farly in each year a butiding administrator will identify for the buildim
faculty assembled the student activities planned for the ensuing yeat and the
number of adulls that will be required o be in attendance to as58UTE
adequate SupErISIc.

Adults from the community should be recruited by the building
sdmimstration by ail reasonable methods to fill as many assignments as are
prudent from that spurce. The preferences of teachers must be considered
in making duty assignments. Individuals may volunteer for as many hours
of student body service as they choose.

A teacher may be required to meet with parents al one {1} evening mesting
each year to explain the curriculum program and/or the instructional
procedures 1o be foliowed in class. {Note: The date of such mesting will
be conununicated to teachers not later than lhe first week of schoal.)
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Article 109

The District will schedule non-student attendance days belore or during the school
year for the purpose of delivering in-service pregrams. Scheduling of such day(s) will
be consistent with the TRI time specifically set aside for thiz purpose in Chapter 12,
When TRI resources arc not available and there is a clearly identified need, the District
will schedule not fewer than five (3) hours (Wednesdays) of carly released time per
year, with  shortened student day, for the purpose of canducting building or District
meetings or other activities specifically designed ns in-service programs to improve
mstruction and curriculum within a tuilding or the District. When appiicable, the
teachers will be surveyed for input as to the nature of topics to be included in these
meetings.

Article 10.10

Teachers assigned to two {2} or more buildings shall be scheduled in such a manner as
b provide a thirky {303 mimue, duty-free lunch period, plus necessary travel time
between buildings. The District will make gvery reasonable effort to avoid
fractionalized assignments (ie., scheduling un employee in multiple buildings when

the schedule from the start of the day to the end of the day exceeds & normal day, or
when the assignment s not consecutive time). When such situations cannot be avojded
the District will consult with the Association to determing the appropriate
FTE/fcompensation leve],

Article 10.11

The unique problems of "floating teachers” will become a miatter of discussion
between the building administrator and the floating teacher before, ar edarly in, the
school year. The principal wiil attempt to develop reasonable procedures and
arrangements to eliminate or alieviate problems inherent in having o teach in seversl
different rooms during the school day. It shall be an administrative goal for ench
building 1o attempt to have a two (23 station Kmit for cach teacher. There are times,
hawever, because of enroflment and classroom facilities limitation that some teachers
will need to teach at more than two {2} locations,

Article 1912
Paraprofessionals

10,12 A The Association and District Tecogmize the importance and advantages of
ulilizing paraprofessional staff fstaff asgistants} in the schools and
classrooms in those activities which may properly be assigned to
nopncertificated staff. The Association and the Diswict also recognize that
funding must be available to provide this assistance from noncertificared
staff.
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The legislature funds through the Basic Education Act (BEA} ene (1) FTE
classified position for each three (3) FIE BEA certificated positions. This
catio of one-to-three (1:3) includes alk classified positions, i.£., clerical,
custodial, maintenance, and the professional-technical staif, at both the
building and District levels {transporlation and food service positions are
not included) as are determined necessary for the basic operation of the
District’s BEA programs. Staff assistants are employed primarily from
those funds that are generated by the regular passage of the local special
school levy and that are not being utilized for the employment of additional
certificated staff to lower class size ar for other specified purpose in the
enhancement of the BEA program.

Certificated employees shall be responsible for the instructional progrun
and a staff assistant shall not be employed to replace a teacher excepl as
provided by the waiver process in Chapter 15.

Paraprofessional (staff assistant) employess utilized within the classroocl,
or other instruclional areas, will be under the superyision of a certificated
employee who is responsible for the instruction of the students. Staff
assistapts assigned to classrooms shall not be preempted Lo other
assignments without prior notice Lo the certificated person ot DETZONS
regularly supervising during that time period so as to allow adequale
arrangements to be made to caver the absgnce.

The following priority gwdelines shall generally govern the allotment of
availabie elementary staff assistant Gme by the District among the
elementary schools and within a school by the principal, i.¢., exclusive of
categorically funded state and federal programs.

i lst pricrity--safety patrol activilies.

i  2nd priority--playground and cafcteria supervision.

{ii 3ud prictity--assignment of staff assistants to classrooms and other
instructional arcas to assist in clerical and instriactional activities with
teachers and students.

iia.  Excessive enrollment in avoom. Itis agreed that, in instances
where it is not possible to curtail elementary class)oads, staff
axsistant time will be pravided, if available, 10 offar 3 measure of
reliel.

iii.b.  Basic school program - instructional activities area.

The: specific manner of staff assistant utilizalion within an elementacy
school will be delermined by the school principal after consultation wilh
the certificated staff in the schoal.

The intent is to staff certificated positions with qualified certificated
personnel. When it is not possible 1o recruil a gualificd certiticated
employoe ar if it is not practical dus to other limitations, the cortificated
allocation may be converted 1o classificd time. Convetsion of timé will be
hased on the disiict’s avetage certiticated salary plus accompanying
classified support in the case of special education {e.g.. sik (@) pours of
classified support per 1.0 centiticated ETE at the elementary and secondary
levet}. Upon the assignment of the convertzd hours to a staff assistant, the
principal will notity Human Resaurces and YEA simultapgously via g-mail.
The conversion formula will he published iy each annual letler of
agreement.
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Conversion Factors: The anngal value of one {1} hour of skaif assistant time
wili be computed using the applicable school year honrly rate multiplied
times 138 workdays. The certificated conversion value will be the average
salary based on the state budgeted staff mix factor multiplied by the FTE
amount, In the case of learning support, the certificate conversion valus
will include the value of dccompanying staff assigtant time.

Example: For school year 2002-03, the staff mix average rave for a teacher
15 345,952 (based on the 1801 report}, and the hourly rate for a staff
agsistant is $13.35 {Professional Step plus certification stipend). The yearly
cost for one (13 hour of staff assistant time is $2,510(%12.35x 188 days).
Conversion of a full 1.0 FTE would therefore equats to 18.3 hours
{$45,952/%2 310)This amount is in addition 1o the six (6) hours of staff
Assstant time that accompany a full 1.0 FTE leatning suppart teacher.
Consequently, the tora! allocation for & 1.0 conversion would be 4.3 hours
(18.3 ples 6). All conversions are rounded to the nearest quarter hour. Both
the conversion and the accompanying stalf assistant time js prorated for less
than full FTE,

Article 10.13

In order to permit freedom of aceess bath during and after regular school hours, all
teachers should have access to keys to the faculty lounge, work areas, and interior
hallways of their schocl. Subject to reasonable reguiations to ensure security of the
building, all teachers will be provided, upon request, with a key or other means of
aceess through an cutside door o their area of the building during nonschoo! hotrs.

Article 10,14

The District will, without delay, investigate situations or conditions that are considered
tor be unsafe or unheatthy. The District safety officer will investigate allegations of
unsafe situations or conditions and make recommendations for correction to the
Washington Industrial Safety and Fealth Act agency's standards if they are warranted.
Staff members should cutline the unsafe situation or condition in writing and process it
through their building principal or supervisor to the District safely officer for action.
Article 10.15

15 A Tostructional persunnel will be invited to submit requests for the
aonconsumable equipment and work orders that each teacher may identify
as important and necessary for effective instruction in the curriculum for
which he/she is responsibie. These requests will be responded to by the
appropriate adnnisirator as quickly a3 informatian is available regardine
the dispasition of the request {generally thirty (30} days after the original
request) regarding the leve] al pricrity which has been assigned 0 each at
the building and the District tevel and the date it may be acenmplished if
Known.

1415 B The needs of classroom teachers for use of copy machines and aceess to
telephone lincs and instruments will enjoy 4 priority {ully equal 1o that of
administrators and other employees.
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Artlele 10.16

The parties acknowledge that the legislature has atlocated funds to staff the Basic
Education Act. ILis the intent of the District to provide the greatest possible number of
«taff at the classroom level with a high degree of equity in the nurnber of staff assignoed
to the various grade levels, The District will, whenever local funds are available,
supplement the number of staft funded by the legislature’s Basic Education Act
appropriation by employing additional certificated and classified staff.

Article 10.E7
Guidelines: Basic Education Class Size

10.17 A The ruirnber of students in a class and the kinds of students in a class are
major facturs that heavily impact the workload of a teacher. Every
reasonable effort will be mads o equalize the wark joad among the
teachers of a school as carly in the year as possible and at certain specified
times during the year.

10178 Specific class sizes within a school may need o vary to meet the identified
goals and Lo best alleviale demands on time and epergy of each teacher due
to subject content, materials and facilities, learming problems of student
gruups, unique grade level enrollment palterns in a building, and other
pertinent faciors as determined by the principal in consultation with his/her
staff.

10.17C A principal will make cvery rcasonable effort io obtain inpud from all
interested teachers to heip himsher make fmal deternnination(s) of how
classes are to be initially organized {reorganized during the yeuar} a3 1%
necessary becanse of an increase of decrease ir. the number of instructional
staff {teachersfparaprofessicnals) as is required by changes in sludent
emrollment in the building.

10170 A brief summary account of the conditions existing and the rationale
utilized in making a final detcrmination as ko the best deployment of a
building staff and of the various class sizes in a building will be made by
the principal wilh a copy o the teachers thal paticipated in, or will be
impacted by, those discussions. The stalfing plan tust be as cducationally
sound and in he best interest of students ax the teacherfpara-professional
resources available to the building witl aliow. All individuals are cxpected
ta support 3 group’s decision until such time as the conditions are
substantinlly different when the ariginal decision may be brought up for
reconsideration.

1076 Music (band and choral groups) and PE classes may be scheduled with
lareer class sizes as may be appropriate at the middle ar high school level,
Administrators at both the building and district leve] will review such elass
sizes consistent with the provisions of Article 10.19 giving considerarion (2
the following:

i Ingtructional impract

it Safety

ili  Supervision

v Scheduling

v School program

vi Class demographics

vii Other Tactars that may be impacted by class size.
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Teachers in such classes may request an overload corderence, consistant
with Article 10.19, when they feel thar the above Factors need to be
addressed.

Article 14,18

Class Size Determinatinns

10.18 A

018 B

1018 C

LN 55

IR E

The number of students in a class s impacted by the number of certificated
staff assigned into positions other than classroom teaching, i.e., released
time pericds allowed to teachers such as department heads, cafeteria
contrat, and the number of professionals in suUpport pesitions such as media
specialists, reading specialists, traveling teachers, counselors, nurses, drup
and alcohol program facilitators, ete.

Elemen tiary Individual Classronm Maximum and Secondary Student-
Teacher Maximum Daily Contacts:

1 Grades K-3—-A maximum of twenty-four (24) students js established.
I Grades 4-3--A maximung of twenty-zeven (27) students is cstablished,

Middte School--The middle school staffing levels shall be 24.16
{students/teacher) for basic education students,

i This ratio is intended to resuli in maximurm class sizes of 281 in a
seven {7) period day and 29:1 in z six {6) perind day.

il Any classes, other than musie {band and choral groups) and physical
education, that exceed theye sizes will require review by the principals,
VEA, and Diistrict administration.

i Cverload situations shail be addressed us provided in Article 1022,

High School--The maximum number of student-teacher daily contacts
is based on thirty (30) times the number of classes a teacher is required
to teach in his/her duty day, No teacher will be assigned wore than
one (1) Instructional period per semester in excess of thirty-two {32}
sindents,

Special education students shait be figured in calculating the bagic
education class sizes when those students are receiving instroction from tha
basic edueation teacher.

The first option to meeting the provisions of Article 10. (8 is to balunce the
class sizes in all buildings in accordance with Arlicle 018 B. To megt the
unique needs of students in a school, deviations from the class size
Rrovisions in B i may occur. For example, K-3 efementary teachers Aprec
tor have mare than twenty-four (24} students in their classroom in order to
avind a combination classroom arrangement. When a deviation cccurs, the
reasons for the deviation shz| be agreed to in writing by the affected
teacher(s) and principal, The form provided at the end of this chapter must
be compieted und copies sent to the Association and the admintstralor for
elementary or secondary education within thres (3} davs of the decisinn to
deviate,
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NOTE: A middle school staff may convert certificated classromm teacher
position(s) inee & certificated teacher for specialized classroom progratl
positicn(s) on an annoal basis. The maximum class sizes in asticle 1018 C
will be recaicutated and presented to the impacted staff for discussions.
The building principal most communicate in writing to the staff how the
decision will specifically impact the maximums and when overload
provisions will begin. The impacted ¢lassrooms shall nok be increased by
rmore than one student as a result of this action,

An elementary school staft, with the invelvement of the director of
clementary education, may convedt certificated classroom veacher
position(s) into a certificated specialist gosition(s} on an anrual basis at the
rate of one .5 specialist only for every seven (7 classroam teachers. The
snaimum class sizes in Article 10.18 B will be recaleulated and presented
1o the staff for Site Based Decision-Making Team {SBDMT} discussions.
The building principal must communcate in writing to the staff how the
decision will specifically impact the maximums and when overload
provisions will begin.

All decisions shall be made by consensus of only those impacted by the
decision.

The specialist pusition shall be in elfect for one year and ot qualify as 2
permanent position as defined in Asticle 7.3 Ad).

10.18 F  Specialist educators will not be required to double up from existing basic
education classes. The class composition shall be comparable to that of the
basic education ieacher sending the students.

Article 10,19
Classroem Overload Bclief Guidelines

The provisions in Chapter 12 permit teachers ta draw against TRI resources whei an
averload sitvation exists as a form of compensation or ko Engage the services of a staif
assistant, Tt is recognized that these TRI provisions are minimal in terms of alleviating
the impact of averloads on effective imsttuction, and that such use of TRI resources
{iits their availability for other uses. The principal will consider the actions listed 0y
Article 10.22 and will involve the administrator for elementary or sceondary education
and other central office adminisirators as appropriate.

Owverload guidelines shall not be in effect during the first fifteen {15) student
atiendance days of the schuol year, and at the beginning of each trimester/semester at
the middlefMigh schout levels. During the first ten (10Y days, and oo the earliest day
possible, the building administrator will initigic a meeting with each teacher inan
averload situation and the building representative 0 resulve the overload. If the
overload cannat be resolved, or an accommodation cannot be reached, the
administeator will report the cutcome of the meeting to the director of secandary of
glementary education with any racommendation(s) for further relict. The building
represeotative will copcurrently provids a copy al the report to the Association. The
report will be made using the sample format at the end of this chapter.

NO'TE: Any staffing enhancement for srades K-12 for classroom aver]oad relicf is

based on stability of state and local funding. A decrease in funding will alter the
staffing enhuncement for grades K-12.
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Article 10,20
Checkpoints in School Calendar for Reviewlng Building (lass Sizes

Listed below are designated points of time when class sizes will be reviewed in each
school.

J.20 A During the first week of May, the building principal will meet with
Associztion facuity representatives and/or building staff to review and
discuss projected student enrollments und faculty and student deployment
plans for the next schoal year,

1020B  Five(s) working days after the opening of school, the building principal
will meet with Association faculty representstives and/or bailding staff o
review and discuss the reorganization of the building ta alleviate aress of
overload to equalize worklpad ameng the staff. Action is o be taken
immediately or postponed until a definite Hme when more or better
imformation may become avzilable to avoid making chanpes that wiill soon
result in other overload situations.

1020C  Five (5} days prior to the end of each grading pened, the building principal
will meet with the Azsociation faculty representatives andfor building staff
te discuss action to be taken if an overload #XISts.

10200 Ateny time during the school year that it becomes evident thar & state of
overload exists within a school, the principal will contact the appropriate
admiinistrator 1o work with him/her and with the building faculty in an
artempt to alleviate the prohlem. Unresolvad situations will becorme g topic
for the executive director of the VEA and the Superintendent/designee.

Article 10,21

‘The Human Resources Office wil] provide 2 copy of the Acwal Enrollment By Class in
Elementary Schools and for Middle and High Schoals (reports V407 and V41 o the
Association’s office immediately following the completion of each monthl ¥ Tepott.

Article 10.22

Administrative Actions for Mitigation of Overload Situations Due to Enrpliment
Increases

One or more of the following options shuuld be considerad as mutually determined by
the deputy superintendent/designee, principal, and impacted teacher(s), (o alleviate or
mitigate the overload situalion, {Artiele 1018 ¢ # for exception)

Reassign students into different classrooms within the school or, where feasible, ereate
combimation classes, bus students ta another schaol, or rescind houndary SXCCphions
for certain students.

Empiay an additional certificated teacher,

Employ a new staff assistant, rediect the yse of 3 current s1afi assistant, ot increase the
hours of o currently employed stall assistant to be utilized in duties or during hours as

will best alleviate the condition of overload,

Identify times or events during the year where the teacher wilt have an especially
heavy workload and allow for additionul suppart during that period.
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When the above options cannot be accomplished within available resources. the
District will continue to monitor the overload situation and take action at the first
opportunity to eliminate the overload, The principal is responsible for assuning that
teachers are treated equitably with regard to overload situations (i.e. the teacher will
not be subjected to repeated overloads in succesgive years when other teachers have no
overload).

Additional bonndary exeeptions will not generally be approved for a building with an
overload situation if the additional houndary exception would aggravate the existing
overload situation within the building or would eliminate an opportunity to reduce the
overioad. However, the District and the Association recognize that increased
enrollment through boundary exceptions may be the hest solution to enrollment and
overioad issues.

An additional full or part-time teacher will be employed whenever the apgregate
averload within a building equals a normal class size or student-eacher contact Jeval.

Article 10.23
Guidelines for Elementary Cormbinatien Class Formation & Operation

The parties acknowledge that the age patlerns of students enrolling in each of the
clementary schools of the Distnct are sometitnes distorted at specific levels.
Consequently, combitation classes are often necessary. Combination classes do create
some particular problems that should be recognized and dealt with roward the goal of
creating the best teachingflearning environment possitie.

it is expected that all the terchers--adjacent instructional regular classroom teachers
and instructional traveling classroom teachers--will be invited by building
adatimistrators to fully participale in discussions regarding the initial formulation and
subsequent operation of a combination class particularly as that class may periain to
their work duties and responsibilities and having a reasonable "manageable task.”
After all input is gathered, the final decision will remain with the principal ko cusare
the best leamingfieaching ctivironment possible.

1023 A Inthe selection of a tcacher foe 0 comibination class, it is very desirable that
the teacher is:

. A volopeer for the assignment, it possible.

ii Preferably a teacher with prior experignce with the curriculom of at
jenst one (1) of the grades included in the combimation class, and

iii Mot the same teacher utilized as 2 combination grade teacher lor two
() Or MAre SUCCESEive years unless that is a desired assignment of the
specific teacher, andfor if no other tzacher is available per grade level.
1023 B In the evaluation of a teacher in a combination chass, the evaluator should:

i Tuke into account the parbieular difficulties of the assignment, and

i Include recognitinn of successtul management of the assignment in the
"sommendations” partion of the evaluanon fgrm.
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I823C  Inthe selection of students ko be included in a combination ¢lass:

1023C 1 The student should be free from special learning andfor behavior
problems relative: to other students available for BESIETMENt into class,

i The stndent should have the skills and alstudes needed for independent
work and the ability to relate to rore than one teacher each day if

rexjuired.

i The span of reading and math operation levels of students should be
limited as much a5 possibly altawed by the group being structured.

v Tathe greatest extent possibile, the parents of the students assipred o
combination classes should be thase with a track record of working
cooperatively with teachers and the school, The principal and teacher
will work cooperatively in the handling of home-schoal concerns.

v To the extent possible, students will not be placed in combination
classes in consecutive years and when not possible to avoid such
Placement, the principal will relate the rationale to the pareot prior 1o
or very early in the schoul year or when the class js formed during the
school vear,

vi Teachers and the principal of each huilding should wark cooperatively
to decide the best grouping for combination classrooms, Ome (1) o
more of these guidelines may be waived if mutually sgreanble to all
parties and it is in the best interest of studernts involved., An attempt
should be made to avoid combination classes in grades one and two.

0231 The principal will carefully work with the teacher to resolve the problems
of obtaining ail necessary equipment znd materiais needed to effectively
teach the curriculum assigned to twe grade levels in one moom; resalve
administrative problems of diffarens grade levels, authorized field trips,
participation in swim program, autdoor school, efe.; and assist in HTTARZINg
for teachers in adjacent grade levels to work cooperatively with a
combination class teacher,

1023 E  Class Size. The class size afa combination class should be smailer than
that of regular single grade classes,

Axticle 10.24
Guidelines for Certificated Staff Allocation: Special Services

Preamble

Staff allocation varies by {rogram based npon student nead (severity of disability),
nature of the program model, number of siudents in the pragram, uther support
available in 3 given setting, ability o hire appropriately qualified seaff or contract for
services, tnsk demands for a given job, available PTOgram revenue, and leygal
TEQUICEMERIs,
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There are Washington Administrative Codes {cducation and mental healih),
Tndividuals with Disabilities Education Act, Americans with Drisabilitics Act, case law
requirements, and other special circumstances that may influcnce staff configuration
and allocation. In these situations the Association and [he District in consultation and
written agreement with the impacted certificated staff and building principal, may
agres to an alternative delivery model different from those provided in the remainder
of this Article (10.24). The District will enly act in the absence of such ngreement,
when essential for lagal compliance or equaily coimpetling eircumstances. The District
will inform the Association in advance of any such action and the Associalion (eEeTvas
the right o chialenge such action. These provisions are not intended to circumvent the
staffing model. In some special education programs, particularly at the secondary
level, student atiepdance can be very sporadic. Consequent]y, the program engollment
will be determined on a daily average attendance hasis across each month.

1024 A  Structured Learning. Structured learning staff aflocations are based upon
the severity of the population served, the staffing ratios required by inental
health WACS for dey treatment, available prograrm révenus, and the
availability of non-district controlled resources as follows:

i All-day freatment programs must be staffed at one (1) mental health
provider for every five {3) students. A mental health provider may be
cither & mental health specialist or a person under the elinical
supervision of a mental health specialist.

ii  Building-Based Programs - usually one (1} teacher, two (2) stafl
assistants, one {1} mental health specialist {subject to available Title
XX Dray Treaunent Funds) for ten 10 twelve {10-12) F1'E students

distributed on an equitable basis as is reasonably possible.

Every effort will be made to keep enrollment between tetl 1o twelve
{10-12} FTE students.

Additional staff assistant time will be considered on & case-by-case
basis.

Byilding-based struciured learning program teachers shall bave ap
gquivalent planning time which will be provided by scheduling
students into other special o regular education classes as determined
appropriats by the multi-disciptinary leam, or by having staff assistants
work with students in the classroom while the teacher is planming in
another parl of the building as allowed by WAC 392-172-174. The
principal will meet with the teacher to develop an acceptable solution
when, due to unforeseen circumstances, the above options canmot be
implemented.

Building-based structured learning program teachers are compensated
far lost planning penods on a fiaed pasis in accordance with the
siructured learning stipend in Appendix E.

Gii Fir Grove is staffed consistent with meutal health WACs - usuaily one
(1) wacher and cne (1) stalf agsistant for seven to nine {7-93 FIE
students. Every effort will be made to keep enroliment hetween seven
wr nine {7-%) FTE studeats. In addition, there wilh be one (1) mental
healih specialist (subject to available Tile XIX Day Treatment Funds
far cach twelve o lifteen {12-15) FTE students and three (3} " Boating”
<taff assistants who help out with trouble spots. A psychalopist,
secretary, custadian, and ap administrator are also on sike.
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Life Skills. Life Skills staff allocation is based upon the severity of the
served population and numbers as follows: ustally one {1} teacher and two
{2} staff assistants for ten 1o rwelve {10-12) FTE stuclents.

i Ewery effort will be made to keep enroilment between eight fo ten (8-
L1 FIE Students,

it Additional stalf assistant fime will be considerad on a case-by-case
bagis

Work Study/Basic Skills, Work study/basie skills staff allocation is
based upoen the severity of the served population and numbers as follows:
typically one (1} teacher and four (4) hours of ajde time for twelve to
fifteen (12-15) FTE students. A job facilitator at each high school also
works with these students for jab placements, job coaching, and other Jab
refated skills.

i Every effort will b made to keep envollment between twelve o filteen
(12-15) FTE students.

i Additional stalf assistant time will be considered on # case-by-case
basis,

Multi-handicapped. StafT allocation f2 hased upon the severity of the
served population and numbers as fllows: typically ane (1) teacher and
four (4} howrs of aide time for twelve to fifteen {12-15) FTE students, A
Job facilitator at each high school also works with fhese students for job
placements, job coaching, and other J0b related skills,

1 Every effort will be made to keep enrollment between seven to nine £7-
9 FTE students.

i Additional stalf assistant time will be considered on a cage-by-case
bagis,

Hard of Hearing/Deaf, Staff allocation for the hard of bearing/deat
Program is hased upon the severity of the served population and number os
follows: usually one {1} eacher, one {1 staff assistant for seven to nipe (7~
9} FTE students.

i Every effurt will be made 1o kecp enrollment berween seven (o mina (7-
0 FTE studenis,

i Additional seaff assistant time will be considered on a case-by-case
hasis,

fii Sign language interpreters will be cangidered 0 o case-by-case basis,

Developmentally Handicapped. Developmentaliy handicapped program
staff altocation is based upon the severity of the served papulation and
numbers as fallows: usually one (1) teacher and one (13 s1aff assistant for
ter 1o twelve {10-12) FTE students per one-halt {112 day session.

i Every effort wili be made to keep enrolliment between ten Lo twelve
C10-12) students.
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i Additional staff assistant time will be considered on a case-by-cass
Tasis,

Flementary Learning Support. Elementary learning support teacher
allocation is based upon student needs and numbers it the following way:

i One(l) teacher and one {1} six-howr (6) staff assistant for
approximately every twenty-three to twenty-gight (23-28) IEF students.
As the number of students varies at the upper and lower ends, staff
assistant time is added or subtracted.

ii Bvery effort will be made 1o keep enrollment withis the above range.

i Additional staff assistant time will be considered on a case-by-casc
basis.

iv Application: Elementary certificated staffing is determined by dividing
the number of students on the official count by 23. Each full-time
tencher is allocated six {6) howrs of aide time. When a teacher has over
twenty-eight (28} students, one (1) hour of aide time for every three {3
students is added until the number of students reaches thirty-nine {30
students. At that time, 2 .5 teacher is allogated. The building has the
option to converl this 1o staff assistant fime on a case-by-case busis.
The conversion requires approval of the Exec utive Director of the
Association, the District administrator for special education, and the
Administrator of Homan Resoorces.

Secondary Learping Support. Secondary learning support teacher
allocation s based upon the severity of the served population and numbers
as follows:

i One {1} teacher and ome (1} gix hour (6) staff assistant for
approdimately every twenty-eight to (hirty-three ¢28-33) [EF students.

i Every effort will be made w0 keep gnrcilment within the pbove range.

iii  Additional staff assistant Lime will be considered on a case-hy-case
bazis.

v Application:

iv.a. Certificated tcachers will be allpvated as follows.

Cie (1} certificated teacher for 28 o 33 students.

Two (2) certificated teachers for 56 to 60 students.

Two and one-half {2.5) certificated teachers when eqrollment
erjuals 73,

Three (3) certificaled teachers for §4 10 99 students.

Three and one-hall (3.5) certificated tegchers when enrollmenl
equaks 106.

& Four {2} certificated teachers for 112 to 132 students.

7 Five () cerlificated teachers fur 140 o 165 students.

e b

Wy Ia

jvb. The building has the option to convert certificated time to staff
assistant time on a case-by-casc basis. The CORVETEION TEqUITES &-
mail approval of the District admimistrator for special education and
confirmation of the Executive Director of the Associaton and the
Human Besources Administrator,
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iv.c.  Stafl’ Assistant time wilt be adred between ranges before sevenry-
five (73) or one hundred and six {106) is reached ot the rate of ime
(1) hour for every three (3Y students over the tap of the previous
range. For example, if a school has shily-nine (69 students, the
schoo! would be allocated one ¢ 1) additional hour of aide time.

ivd, Certificated and classified stafl time will be adjusied after a pattern
has been established aver two (2) official counts fi.c. bwo monthly
count dates),

10241 Administrative Actions for Alleviation of Overload Situations Due to
Enrellment Increases. One (1) or more of the following actions will be
utilized as is mutuaily determined theough the consultation of the
appropriate District administrator, buitding administratar, and appropriate
building multidisciplinary team. The options are not necessarily listed in a
mandated order of priority and each s subject to the availability of funds at
the time the decision is made, ability to hire appropriately qualified staff,
and the imposition of any legal requirements beyond this Asroerment.
Overload situations must exist across one eomplete reporting period, in
order (0 assure a stable population tequiring action,

i Employment of an additional (a) cettificated teacher or (b} a new staff
assistaal or {¢) thcrease the hours of a currently employed staff
assistant 1o be tilized in duties or during hours as will best alleviate
the condition of overload and mest the needs of students as determined
by District administration and the multidisciplinary team in the
impacted site.

if  Following the next reporting period, reassign students o different
classrooms within the school or, where feasible, create a new class, bus
students to anather school, or rescind boundary exceptions for certain
students, if faasible,

lii Postpone action 1o g specified time when the overload siiuation will ba
considered again and action taken at that time.

10241 Support Services Stoff. Due to the widely varying range of roles and
responsibilities of support services scaff {psychologists, nurses, SLP, motor
team, and counselors), it is difficult to establish average or typical
workloads and conditions. Therefore, it is agreed that the review Drocess to
resclve concerns in a timely manner is as follows:

| The district administrator for special services will have the primary
admministrator for each special services certificated category conduct an
analysis of each employee’s caselond by Qctaber 1 of each schoal year
and again by February | of each school year, The review will have as
its primary objective the halanging of caseloads among employees with
congideration to sech things as students asstpned, severity of cases,
geographic dispersion, rumber of buildings assigned, etc. The resulis
of the analysis and caseload changes will he sharcd with all employess
of the respective group.

i Arany time during the year that an employee believes histher caseload
is disproportionate to other empioyees, the employee may initiate a
discussion with hisfber supervisor and appropriate building
administrator(s) to problem solve the concern. The employes has the
option of VEA, representation during the discussion.
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10247 ili Untesolved sitnations will become a topic for resolution between the
exacutive director of the VEA and the District administrator for special
BErVICes,

iv  Bvery cffort will be made to assure an equitable distribution of the
workload. The V5D admimistration will meet with the Association the
first week of October and the first week of Fehruary to review
caseloads,

1024 K IEP conferences shall not eliminate the duty free lunch period.

10.24 L The District will use and contius (0 use iaproved procedores and
management sirategies to move SLP caseloads to a 55-60 student range per
Full-time FTE (with an objective of the lower end of the range). Objectives
will algo include heightened efforts to ensure compliznce while offering
efficient and effective services to students.

Article 10,25

The District will support and uphold an employee in hi s'her efforts to maintain &
"learning efviromiment in the clussroom, the school, and activities of the schoal
campus.” District Regulation 5159.5 and the procedures of a school’s student
haudbook, if one exists, provide direction for employee action. A sludent whose
conduct is detrimental 1o the learning process or contrary o good behavior may be sent
to the principal’s office and excluded from class (room) activity, Other authorized
corrective actions are counsefing and conferences, detention, and schoal probation,
Corporal punishment s not 4 disciplinary option for teachers and administrators, For
purposes af this Agreement the lerm corporal punishment means the wnfliction by an
employes of physical pain upon a student either by spanking or striking as an actual or
alleged misbehavior.

Article 10,26

The District and the Association ackpowledge that it is desirable for patrons of the
District to be familiar with the total education program and instructional practices in
the schools. It further recognizes that frequent and mmamnaunced intercuptions to the
classroom can be detrimental to the educational process. To pravide patrons the
opportumity to visit classrooms with the least interruplion to the teaching process, the
following guidelives are sct forth:

1026 A Al visitors to & school andfor a classroom shall obtain the approval of a
building adminisirator or designes, arl if the visit is to a classroom, the
time will b arranged only after the building adiministralor, of designes, has
conferred with the certificated employee.

1026  The certificated employes shall have the opportunity to coufer with the
classtoom observer before andfor after the observation.

1026 C  Young visitors (student age or less} will be admitted to classrooms only: [1}
when satisfactory arrangements are made with lhe ¢lassroom wacher, (2}
when {in the case of preschool youngsers) they are accompanied by an
aclult who will assume total responsibility for the young visilor.
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Article 18,27
1027 A The District and the Association recognize the importance of regular
periodic evaluations of the developmental prograss oof a student in the
courses of curricnlum to which hefshe has been exposed and that these
professional conciusions of progress should be Tustly, efficiently, and
effectively communicated ta parents, poardians, and other individuats and
imstitutions with a legitimate interest in, and need to know of, a student’s
welfare, (See R5127, WAC 180-44-010)

1027B A teacher’s professional conclusion of a student’s performance shall be
based on established District grading philesaphy, practices, and procedures,
as well as the teacher's own standards and procedures.

10.27C A teacher's grade or other evaluation of a student may not be altered or
changed withaut consultation by the administrator with the teacher. A
proposal tor change will be based on an allegation by the adeministraror that
the teacher % original evaluation was based on incomplete, inadequate
information, or otherwise unsound professional procedure or practice.
1027 Inthe absence of District puidelines for awards programs for co-curricular
activities, the teacher supervisor of a particular co-currienbar activity will
submit plans for an awards program for the activity to hisfher bnilding
principal for approval. These guidelines will serve as the framework for
the awards program for that particular co-cusricular activity in that
building, until changed or superseded by District euidelines,

Artlcle 10,28

"The District and the Association acknowledge that counselors and media specialists
have been employed and assipned to schools on the basis of their specialized training
to catry out specificd responsibilities in adopted District programs. Lvery reasonable
effart will be made by building administrators to utilize these specialists within their
preparation and job descriptions. They may be called to share emergency substitute
services and other tasks outside their normal assigned duties on the same basis as
members af the certificated seaff, .

Article 102y

The Diistrict shall maintain a computerized substitutes valling system. For absences
tequiring prior approval, employees will call the automated gystem after their
administrator has approved the leave. Employees may czll the automated system up to
ninety (20) days in advance of an snticipated, pre-approved ahsence.

Article 1030

Whenever a special education student is mainstreamed the District wilt grient the
classroum teacher to the particular identified instructional needs of each such student
and within the funds available provide the necessary support (o the teacher 5o hefshe
can reasanably manage the task ol mesting the instructions! needs af hoth histher
tegular class and the student being "mainstreamed.” The District will desipn in-service
programs and take other necessary action in an BUCMRE 0 assure each student being
mainstreamed is o snccess.
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The Districtbuilding PG and [EP teams will cansider four {4} factors in considering
placement for mainstreaming/inciusion of a special cducation student into a rogular
edocalion progtam.

1030 A 7The educational benefits available to the student in a regular classrootm,
supplemented with appropriate aids and services, as compared with the
educational benefits of a special edvcation classroon;

1030 B The non-academic benefits of interaction wath children who are not
disabled;

1030 C  The positivefnegative effect of the student’s presence on the teacher and
other stodents in the classeoom; and

1030  The cost of mainstreaming/inclusion inte a regular classroon.

For students wilh disabilities the Professional Group (PG} is responsible for
determining appropriate supplemental aides and services ko address instructional
needs, Distribution of staff assistant time assigned by the PG for & student shall be
commumicated to all teachers assigned for instruction of that shudent.

If the student with disabilities is seriously disruptive, distracting, or unruly, and there is
a detriment to other students’ leaming, or if the student with disabilitics takes &
substantially inardinate portion of the teacher’s time, such that other students’ learning
is negatively impacted, the PG shall be reconvened to discuss alternative strategies o
placements.

Each building Sitc-Based Decision-Malding Team {SBDMT) shall develop a writien
site plan stipulating the procedures ko be followed in placing a student with
significantly unique needs into a regular classroom for mainstreaming or inclusion
purposes. The plan shall be reviewed for legal compliance by the District. This plan
will be communicated to the staft at the beginning of each academic year.

Each building administrator with the assigned respemsibility of supervision of the PG
shall assure an equitable distribution of special education students among regular
clussrooms deemed appropriate by the PG. In doing so, iterns one through four {1-4)
above must be addressed.

When a student whe has a life-threaterng health condition which may reguire
emergency procedures is placed in any program, ali staff involved will be fully
informed in writing of said emergency procedures.

Article 10, 3%

1031 A Student learning and programm SURpPOt! SETVICES will annually provide a fund
{subject to tunds available) to sstablish special curriculura development
study committecs and/or curriculum installation activifies that will utilize a
certain measure of non-supervisory cenificated cmployees of the Bistrict.
These fund committees will aperate duting the sumumer, Saturdays, and late
afternoons, and compensation will be provided as per Articie 12.5 B 4,
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10318 Informatioe about the specifie nature of a special curriculum development
study planned for 2 summer committes will be made penerally available to
nonsupervisory certificated employees st the appropriate schoo! level
andfor in the specific commitess proposing a shudy as these persons are
most likely to have the special expertise needed to carry out the gssignment.
Employees will have the opportunity 1o express an interest and availability
to the District administration o serve on these commitiees. The selection
of individuals will be the prerogative of the District administration with
decisions made on factual basis in fact regarding qualifications of
applicants. {See Atticle 7.12)

Articile 10,32
Use of Tobarco on Campus

The District will employ an ample number of employees 1o enforce the restriction of
use of fobacca by anyone on school premises. Teachers will not be reguested to

. Ioterrupt their instruction activities with classes or their unassigned time periods o

enforce no smoking restrictions. A teacher will generally not be required o perform
student or stedent locker searches [or tobaces or other contraband substances except in
an emergency situation when assistance is requested by an administrator.

Article 10,33
Itinerants Serving Multiple Sites

Program supervisors and principals shall annually meet with ail itinerants assigned 1o
serve students at multiple work sites. The purpose shall be to provide itinerants with
adequate Facilities and work spaces to carry out the goals of the District programs.
Every reasanable effort shall be made to have this comploted prior to the last day of
school. At the conclusion of this process, the supervisor of facilities will develop
alternatives and recommendations that will address the short. terrn and long-term needs
of those itinerants with inadequate workspace. An annua) survey of all itinerants shall
be conducted by the facilities manager to determine which specific individuals and
sites are inadequate o perform the duties assigned. The resulis of the survey shall be
submitted to the Association office by April 1 of each year.
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Basic Ed Overload Resolution Form
CPA Chapter 10, Article 10.22

Teacher Name School
Date of overload School & grade level or subject Total # of students
Secondary class load Pl -

p2

p. 3

p. 4

p.3

P&

P

O

V5D Consideration: To be completed by Principal, Chief of Elementary or
Seconduary Education, Director of HR, Deputy Superintendent,

D Creating eombination classes?
DRascinding boundary exception studenls in overload classes?
DEmp]ﬂ}ring an additional certificated (eacher?

Checking your building aggregate overload to determine if you quealify for an additional
Tull or patt-time teacher?

D Maintain a space-available list for potentially overloaded classes,

Teacher Recommendation: ({f not resolved above) To be completed by feacher.

DRC|E&SE time during the vear wheo the workload is especially heavy.
DRelief from extra dwies and expectations.

Dvaidc additional staff assistanr time to the building for the overloaded educator that is
coavenient for relief of the workload.

DAssumnce that an overload will not happen in successive years for the impacted
educator.

D Chher
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Please indicate option that was used (o solve the problem and any additional adjustments that
will be made.

If a resolution still has nof been reached, please state after your sigrature which of the
above pptions you prefer.

Impacted Teacher Administralor

Building Representative Date sent to Distriet Office & VEA

Forward all unresolved situations to the Chief of Elementary or Secondary Education. Please
include any recommendations appropriaie for consideration at the disirict level.

VEA/YSD Decision:
VEA Exee. Director or President " Chiefl of Elementary or Sccondary Ed
Dhate Date
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Article 11.1-—-

There shall be a certificated contract for all initialiprovisional and stanclardfcontinuing
statf, in conformity with Washington state law and the rules and regulationg of the state
Board of Education in the mutually developed contract format set forth in the
appendices of this Agreement and made a part of this Chapter by reference.

Article 11.2

The provisions of satary schedule placement will be applied equally to alf centificated
personnel and every persan will be given hisfher proper place on the salary schedule
consistent with histher verified qualifications of academic prepacation and verified
professional experiencea.

Article 11.3

11.3A  The salary schedules for ali persconel included io the bargaining unit
covered by this Agreement shall be set forth in the appendices of this
Agreement and made a part of this Chapter by reference. (See Appendix C.)
L3R  The state allocation madel (SAM) is adopted as the District salaty schadyle
for certificated employees (see RCW 28A.150.410). Placement of
certificated staff on the salary schedule will be in compliance with the
provisions of WAC 392-121-200 through WAL 2072-121-299.

Article 11.4

114 A [tisexpected that course work taken for placement on salary lanes will be
notmally applicable or transferable for a Bachelor’s Degree. The units must
have been completed subsequent to receipt of the Bachefors Degree.
Giraduate level course work does not generally need prior appraval. Clack
hours, in-service credits, continuation credits, LEAF credits that may rclate
to both certification and compensation for advancement on the salary
schedule will be recognized by the District as is allowed by the Washingtan
Adminsstrative Code. The costs of registration and record keeping will be
barne by the individual subject to potential reimbursement when submitted
in accordance with prafessional development procedures.

114B  Courses and ¢lock hougs not a patt of a planned propram leading to an
advanced degree or for other certification requirements, or individual
professianal development objective, must normally receive priar written
approval from the educator’s immediate supervisor or become subject 1o
processing as reasonably relevant to histher professional assignment if they
are to be allowed for salary schedule advancement. Clack hours andior
lower division undergraduate courses {generally listed as 100-200 level)
clearly relevant tu the professional assignment of the teacher, acceptable (or
reporting on the 8-273 form, with approval from the immediate SUpETYISOr,
appropriate administrative assistant, and administrator of Human Resources
witl be allowed toward the requirement for placement on salary lanes. The
clock hour type of credit, to be aceeptable, must be extablished by the
appropriate agency and individual at the me that the coome is offered and
verified as earncd by the individual immediately upon its completion 1o the
Bistrict and through the Educational Service District (ESD) |12 assistant
supcrintendenl’s office assigned that responsibility.,
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In the event of extenuating citcumstances wherein an individual educator hag
eamed college credit{s) which appears to be relevant to his/her professicmal
pssignment with-the District but does-net-gualify under the avticles in this
chapter, the Superintenden or designee will approve advancement oo the
educational lanes of the salary schedwle. Procedures for consideration of
college credits are a5 follows:

i The individual educator will make a written application on forms
provided to histher immediate supervisor, The immediate SLpervisor
will review, approve, or disapprove, the application, farward it to tha
Human Resowices Office for review and forward it to the appropriate
administrator. The Human Resources Office will determine if the
courses are acceptable for recognition by OSPI reguiations in the
determining of the staff characteristics index figure for the District.

ii  If the application is disapproved by both the immediate supervisor and
the appropriate administrator, the application will be returned ko the
applicant as the final disposition of the request. If the immediate
supervisor andfor the appropriate administrator approves the
application, the application will be subrmitted to the
Superintendent/designee.

iii The Superintendent/designee will review the applicabon with the
commentary of the supervisor, Human Resources Office, and
administrator and make a final determination on the applicanon o grant
or reject the coursels) for purposes of District salary schedule
placeraent.

Article 11.5

115A

Persoms to be employed in vocationally-accredited assignments will have a
proper cettificate with appropriate apprenticeship training and work
experience computed at two (2) years of apprenticeship for one (1) year of
acadernic credit and evaluated as being equivalent to a year of undergraduate
acadentic education up to and inchuding the Bachelor's Degree. Years of
caperience utilized for academic credit for placement on the schedule may
nat also be wtilized for years of expericnee credit to advance down the
schedule.

Advancement in salary lanes for a non-degreed vocational education teacher
may be recommended in writing by the Superintendent/designes, with a
favorable endorscment by the Supetintendent, for submission to the BEaard
of Lirectors for action to piace him/her on the higher salary lane. MNarmally,
such placement will be based on appropriate training andfor EXpCricnce
granted in lieu of college credit as may mest the development of special
qualifications for a particular assignment. Placement is lurther governed by
the provisions of WAC 180-77 and Basic Education Reporting criteria
{5275).
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Artlele 11,6

Prolessional staff holding 2 Bachelor's Degree and to be employed in a position
requiring an initia! Education Staff Associate Certificate will be placed on the
appropriate experience step of lane I of the professional salary schedule. Advancement
in pay lanes will necessitate meeting the same requirements specified in the guidelines
adopted for other professional staff, except that persons holding the Continuing
Education Staff Assoviate Certificate are considered to have the Continuing Teacher
Centificate. Such persons must have appropriate experience and meet the course work
and/or degree requirements for advancement in lanes. The District reserves the right to
evaluate the suitability of any non-puhlic schoo! teacher or social ARENCY BXPETIENOE a5
to its equivalent value for experience placement on the salary schedule. The provisions
for occupational experience in WAC 180-77 and 2972-121-145 also apply.

Article 11.7

Course work for educators transferring into the District from ather schaal districts will
be evaluated and credited for salary advancement in the same manner as for educators
who have been employed in the Distriet al] of their professional careers.

Article 11.8

Ralary Schedule Experience Credit.

118 A The standards established by the legislature and the OSFI for reporting
employment {currently the 5275 form} and generation of funding for
compensation, will be wtilized for the placement of an individua! on the
salary schedule. Consistent with the Basic Education Act a work
week/workday is defined as an average weekly period of twenty-five £23)
hours and an average of three hundred (300) minutes per day af teacher-
student formal and informal contact tme. A minimum of one-half schonl
year of credit (90 student days) is required for one (1) year of advancement
on the salary schedule, No more than 1.0 school year of experience may be
countert Lor any twelve (123 month period.

LL.EB  Part-time employment {partial day or year) wili be propartiomately computed
in tenths (10ths) of an instruetional year. Employment of nincty (S0} diays
full-time or one hundred eighty {180} days half-time shall be counted as .5
years of service (see Article 147 A). A routine "on-site” duly day is seven
nod one-half (7 1/2) continuous haurs (Article 10,5 B). Part-time service
may be accumulated over several years ta qualify for advancement on the
schedule. (See Article 14.7 A, Seniority Defined)

118C  Experience as a substinte teacher may be utilized for salary schedule
Placement {advancement} when:

i Itecan be docimented.

1 It will qualify tor placement on the state LEAP schedule and will
generate salary lunds from the state to the Districl on the 32735 anoual
persunnc| repart. (Article 14.7 A, Seniority Defined)
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11.8D It is mandatory that all elipible employees participate in the Washington
State Teachers’ Relirement System (TRS). Employees who established
membership priot to October 1, 1977, will be on Plan 1. Those who.
established membership between Gelober 1, 1977, and Fune 30, 1996, will
be o Plan 2, exgept those who choose to transter to Plan 3. Employees who
bocame eligibie for membership on or after July 1, 1996, will be on Plan 3.
All full-time employecs are eligible for membership; eligitility for part-lime.
employees varies by plan. Handbooks are available in the payroll office.

Article 11.8

All prior public school teaching experience in the state of Washington (RCW
28 A.400.300) is transferable and will be credited to the individual for the purpose of
salary schedule placement.

Artivle 11,10

Out-of-state teaching ot professional expericnce in aceredited public or private schools
or social service agencies will be allowed year-for-year credit advancement on the
salary schedule when it can be documented by the employes and verified through Lhe
sdmimistrator of Human Rescurces as equivalent and/or appropriate to the position for
which the individual is being employed with the District, (See WAC L80-77}

Article 11.11

A maximum of two {2) years of active military scrvice, Peace Cotps, ar Vista will bo
aliowed for the purposes of experience placement on the salary sehedule il it is
interrupted professional education employment. Eleven {11} momths of active service
shall be computed as one (1) year.

Articie 1112

Provisions For Job Sharing And Other Part-Time And Overtime Situations That
Fractionalize Certificated Instructional Pessonnel .1 E. (Fuli-Time Equivaient}
Fosition

11.12 &  Compensation - Computatiung

i Bach mdividual on a part-time assignment, i.e., teaching less or more
than the nosmal average FTE daily teacher assignment, will be
compensated pursuant to the following: A rormal FTE is a daily
average of 260-275 minutes of formal and twenty-five to forty (25-403
minutes of informal teacherfstudent contact time. A teacher is paid an
amount proportionate (computed o the nearest .00 of formal teaching
time) of actual time served with students and based un histher
placement on the basic salary schedule. A preparation period during &
teaching day is nat recognized for purposes of compensation.

Examples: The normal load is five (5} classes computed at 1008 FTE
(full-time equivalent). A high school teacher with threc {3 classes is
computed at 60% of FTLE, another teacher wilh two {2) classes at 40%
uf I°'TE. A high schaal teacher with six (6) classes is 1205 FTE of
histher salary schedule placcment. A middle school teacher with twa
{2) classes is computed at 34 of FTE, anather {eacher with three {3}
clagses at .51 of FTE,
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IL12ZA §i Advancement of one (1) step on the salary schedule will require a
minimum of 80% of FTE year of service. Not more than ane (1) year
of service can be earned inone (1) schoal year. Part-day and. part-year
(regular coniracted and substitute) service may be accurmulated over
severa! school years to qualify for advancement on the sebednte.
Multiple years of part-time service showld be computed each year to
determine cach individuals specific salary schedule placement.

Example: Three {3) yéar of 80% service is equal to omly 774 years, ie.,
two {2} steps, nat three (3} steps on the salary schedule. Four (4) years
of BO% is equal to 3.2 years, three {3) steps. Five (5) years of 80% is
four (4) steps. Two (2) years of 50% service is required for
advancement of one (1) step on the salary schedule and the computation
of seniority of an individual for other purposes of the contract, i.¢., RIF,
placement, ete, Advancement on the Vancouver Salary Schedule is
contingent for sach individual case an the District being able to
generate funds throngh the state’s LEAP funding regulations to
reasenably fund a change in placement.

it Giroup insurance benefits will be offered in direct proportion to the time
spent teaching, with a minimum of 40% FTE to participate in the
Progran,

iv  Emergencyfsick leave, staff development funds, personal business
leave, and similar other economse benefits will be computed in
proportion to the individual’s percent of the FTE compuatation, i.e., 40%
minimum.

LLI2ZE  Position Determination

1 The District will arrange the sharing of one FTE paosition by two (2}
individuals or some other fractionalization of a kmited nwnber of
teacher FTE positions when:

ia. The DHstrict can identify some clear advantages to the District for
utilizing such an arrangement, and/or

i.h. The Listrict does not identify any clear disadvantages of substance
from a proposed fractionalization of an FTE unit.

The fractionalization of an FTE position must oot result in
substantially increasing the costs to the districe for salary and
benefits in excess ol its average cost of funding an FTE. Tt will not
be accomplished solely to accommedate the "preferred lfe style”
of the employecs. There must be some value being accrued by the
District for the splitting of #n FTE and the expansion in
administrative load inherent in the increase of the number of
employses 1o be supervised and accounting reconds Lo be
ratnlained.

ii A jobsharing or othet FIT fractionalization will normally be
accomplished for not maore thao one {1) year.

It may be abulished without prior aotice:

ia, At the end of each school year,
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It is necessary that a fraction of an FTE employes musi be
increased during a school year because a change in circumstances
OCCELS: - - - -

One-half of 2 job sharing pair departs the scene and another
suitable replacement cannot be immediatsly located.

The job sharing partners find they are incompatible and one (1}
leaves the Distief or takes unpaid leave and it is not convemient for
the District to make ather suitable arrangements.

The District has need to discipline or terminate the sharing
arrangement because one or both persons are not complying with
their prior written agreement as to how they will handle
responsibilities of attendance at staff meetings, equitable shaving of
student control duties during the schoo] day, evening extrafce-
curmicular supesvision of students, or to attend seninars or other
special training as necessary at the established compensation rates.

If the job share employee is a current full-time equivalent slatus,
the portion that is being vacated for the job share must either be an
approvesd leave of absence or resignatiom subject to the approval of
the Dhistrict.

In the cvenl a job share employee desires 10 return to full-time
Etatus, the employes must notify the Human Resources Office that
hefshe desires to return o full-time employment (See Articie 6,12
). If the person has a fractionalized continuing contract, the
District must employ that person as a full-time equivalency prior l
applying for full time status positions. The employee must use the
Position Interest Register for any open position in the building or
District. NOTE: The jub share cannot be used to lock up a full-
time position in the same building,

Job share positions are reduced to the person in the job share with
the least seniority for the duration of the job share, MOTE: In the
cvent that there is v decline in eneollment or funding and the
building must cxcess one FTE and one of the job share educators
has the lowest building seniotity, both of the persons invalved in
the job share shall be cxcessed, repardless of the sentority of the
other job share employee,

If the job share position becomes a part-time position without the
provisions of the job share, then the employee shall reswme full
seniority Tights as other members of the bargaining unit,

Employees must notify the Human Rescurces Office by March | of
the preceding school year wilh & proposal to enter or lerminate a
job share assignment.
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11,12 C Joh Share Defined;

A job share and a pari-time position are both considered fractionalized. The difference
in the two (2) positions are that job shares involve two {2) persons for one (1) full-time
position. A part-time position does not invelve another employee in fulfilling the duties
and obligations of the position. Job share teachers teach at different times of the school
day or calendar days and have responsibility for the same students. Brployees who are
eligible for job sharing must:

i Have continuing contract status.

i1 Currently be in the same building or have expressad an interest on the
Position Interest Register for consideration in a praposed job share
pasiton.

1l Employee Orienlation

The district will pravide o the employee a checklist of potential
zdvarse effects from job sharing or otherwise accepting a part-time
position and the employee willingly accepts those limitations by
initialing each area.

fita.  An individual’s advancement on the salary schedule steps may be at
lzast biannual and aften more years apart depending on the
proportion of teaching performed.  (Article 11.12 Ay

Hib,  Eligibility for retitement credit may be limited or aoncxistent
during those years pursuant to state teachers’ retirement system
Provisions,

jile.  Anindividual’s "coatinuing contract rights” for the fallowing vear
are reduced to the proportion of the day actually worked for a
foliowing year. The District is not legally bound ta reinstate the
indivicheal into a full-time position. Reinstatement to a full-time
position will be at the Districts convenience.

g Anindividual may be required to retumn to full time any time for
"urgent needs” of the District, i.e., student erroliment change,
Space siluations, ete. :

iiLe.  Individuals proposing to enter into a job sharing arrangement will
prepare a signed, written agreement. Tt will stipulate how each
individual will handle sach and all of the dutics and responsibilities
ol the position being divided. These will include, but not be
limited to, the following: atendance at building and District staff
meetings, back-to-school night for parents, student supetvision
duties both during schoal hours and evening student body
setivities, individual parent conferencing, equipment inventory, and
similar kinds of activities normal to those of a full-time teacher as
may be identified by the building adminisirator, The building
administrator will sign after reviewing and commenting in writing
hisfher approval or disapproval of any aspect of the proposed plan.
The plan is to be presented to the Human Resources Office for a
priar final review before the proposat can be approved.

Legal Relerence RCW 2BAG06L 300
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Article 11,13

A minimum of bwelve {12} months of apprenticeship training and/or work expenience
and/or service in a vocationally-aceredited assignment may be credited as one {i] year
of prior "teaching” experience, providing such experience has not been previously
evaluated and allowed for salary placement eredit a5 being equivalent to undergraduate
academic training. {Articles 11.7 and 11.8}

Miscellancous Provisions of Salary Schedule Plncement and Other Matters of
Payment

Article 11.14

Uhits for salary schedule placement will be reconded in quarter hours. Semester hours
will be multiplied by the factor 1.5, to arrive at their equivalent in quarter hours.

Article 11.15

To assure acceplance of undergraduate cousses lower division, subseguent 1o 5/1/82, a
teacher must first obtain written verification from the Homan Resources Office that the
credit will be acceptable for inclusion in the 5-275 annual personnel report to the office
of the SPI. The applicants must then obtain a positive written endorsement from hisfher
immediate supervisor and appropriate administrator that the course is relevant and
acceptable.

Article 11.16

Hyaluation of academic preparation and any prior professional experience for purposes
of salary schedule placement will be initially done in the Homan Resources Office.
Cuestions regarding appropriatencss of an interpretation andfor the apphcation ofa
salary placement provision in an individual case may be referred by the administrator of
Human Resources, or by the applicant for a salary advancement, to the appropriate
administrator for review and written recommendation.

Article 11.17

The appropriate sdministrator or the applicant for advancement on the salary schedule
may request the applicants immediate supervisor to provide a writien assessment of the
value of & particular under graduate course, conference, or workshop completed or
ptoposed regarding its relative value past, immediate, and/or potential in providing
hetter professional services in histher assigned responsibilines.

Article 1113

Certificated staff desiring salary lane advancement on the salary schedule should make
application on forms provided in the Human Resowees Cfive not later than April 15, if
the individual anficipatcs having all of the outstanding requirements completed and the
new placement put into offect for the ensuing school year. Individuals filing
applications for now placement after April 15 may not have placement implemcnted
until the year following if thers are insufficient funds provided in the budget category
established for that purpose,
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Article 11.19

Documentation  11.1% A
desdline for

satary

adjustment

Salary 11.19B
adyvancement
implementation

dake

t11ec

Documents verifying the completion of sutstanding requirements for
advancement on the salary schedule must be submitted ta the Human
Resources (Mfice on or befors September 13, to qualify for a salary
adjustment {or an ensuing school year. Exceptions to the submission date
will be permiited onty tn extreme situations when documentation has not
been possible because of delays elearly beyond the control of the employec.
Al course work must be documented on official ranscripts or verified
copies thereof,

The District will make every reasonable effort (o implement the
advaneement of all individuals on the salary schedule at one time. Fvery
effort will be made to malke the adjustment on or before the November 1

paytoll

An employee most document all college units completed within six (6)
weeks of employment and within six (G) weeks of completion if emploved,
or by September 15th of each year, whichever comes sooper, if they are to
be utilized for advancement on the satary schedule m the future. The
cmployee may prescnt & grade slip as tentative docnmentation but must
order an official ranseripl when requested by the District. The District will
bear the cost of the transcript.

Article 1120

Days of service 11.20A
& nayment
timeline

Payday L1208

LL20C

NBFTS 11,19

Each individual’s annoal professional services contract will be written for the
school year with the required number of duty days and dates ta be served as
provided in the calendar established for that time period for hisfher position
classification.

The District payrofl for all employees will be dishursed on or before the last
day of the month. When the last duy of the month falls on Saurday or
Sunday, the payrell will be disbursed on the preceding FPriday.

The salary for each employes will be paid in bwelve (12} approximately
equal instaliments of each school year with no more than twelve {12}
monthly payments doring one (1) tax year. The Arst payment of each school
hudget year will be made an or before September 30, the last an or before
Angnst 31, and according o the salary schedule and days of scheduled duty
established through negotiations for histher positon classification for that
academic year, provided that pursuant to RCW 41.539. 170 salary schedules
and coonomic benelits may be adjnsted at any Hme funds arg avatlable for
that purpose. (See Article F1.25).

The District will take necessary action to secure agy additional
compensaticn allowed in rthe state budgert for NBPTS certified teachers.

Chaprer | 1. Professional Compensation, Economic Benefits, & Security
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Direct payroll 1120 Upon written authorization of employees, the salary of each emplayes in the

deposit bargaining unit may be deposited directly inta hisfher personal account of
any bank or credit union that is a-member of the Automated Clearing House.
Written Funds will be available on the regularly scheduled pay date. The employee
statement will be provided with a wntien statement of the amount being deposited and
provided to the of all the dedoctions made, and the comulative number of sick leave days
employes hetshe has on the District’s records. The statement wilf be delivercd 1o the

empioyee’s school mailbox nat later than the last school day {or placed in
the 11.5. mail not later than the last business day of the month when school is
not in session} immediately prior to the first day of the menth. Beginning
with Septemnber 1, 2001, all employees, cumment and future, will be required
to establish a direct payroll deposit by providing the district with
information regarding a personal account of any bank or credit union that is
a member of the Automated Clearing House. The District will provide
affected employees {e.2., those without direct deposit arrangements) with
advance notice of this change priar ta the Jure 30 pay date. New cmployees
wiil be required to provide the District with direct deposit arrangements by
the end of the second pay pericd after beginning employment.

Summer 1120E  During summer months, salary payments will be mailed in the U.S. mail o

Arrangements the employes’s home address or deposited directly into the bank account
authorized by the employee.

Salary Changes in coniract status, special assignment payment, and paytoll

adjustments dedoctions will be made on the next succeeding salary warrant when the

timeline authorization (or approved time sheets in the case of sunrmer work special

assignmenis) have been properly subraitted to the business oifice on or
hefore the payroll cul-off day each month. An asthorization submitted afier
the payroll cot-off date of each manth will be processed with the next
Tollowing payroil.

Article 11.21

Individual per  The basic contract term of service [or all certificated staff is one hundred cighty (180)

diem defined days as specified in the adopred school calendar. Payroll computations for paying for
days of service or making deductions will be related to that term of service as the
individual "per diem" rate for a certificated staff member. Certificated staff employed

180 days after the beginning date of the school year o complete the school year will be paid at
their individual per diem rate on the salary schedule for days actually worked. Services
provided outside of the Basic Education Act work year and day will be paid as provided
in Article 13.5

Article 11,22

Replacement Certificated employees hired by the District to replace educators who have been granted

for leave afficial District leaves shall be employed in accordance with stale stawte RCW
28A.405.900 and shall receive full fringe benefits and, upon application for regular
contract status, shall receive appropriate consideration, subject to other provisions of
this Agresment and law, for tegalar assignment vagancies, provided that their services
have been cvalualed as satisfactory. Individuals seeving as replacement contract
teachers will be placed on the saiary schedule acearding ta their gualifications.
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Article 11,23

Reimbursement of Automobile & Other Necessary Authorized Expenses Incorred In
Performing Service for the District

11.23 A Certain District employees may be required to have an zutomobile available
durtng regular working hours as a condition of continued employment in a
particular position to carry out assigned responsibilities ceguiring mobility
within the District or available to make emergeney trips on behalf of the
health and safety of children with whom they work, and they wilt be
reimbursed at the established mileage rate.

1123 B Employess whose assigument is split between buildings, will be reimbursed
at the approved mileage ratc for trave] from one school building location to
the other within the duty day. Employees will nol be reimbursed for travel
from and o their private residence.

Artlele 11.24

An employee required to use a personal car on District business shall be compensated at

the rate per mile established by the Tnternal Revenue Service (IRS) as appropriate for
business use of a private vehicle, The rate will be bmely adjusted whenever needed to
keep it contermporary with the tatest IRS regufations. Mileage will be authorized and
validated by the proper administrator in accordance with the budget and the established
mirlictes and regulations of the Dhsirict.

Article 11.25

Reimbursement andfor advances for authorized expenges incurred in performing
servives to and for the District will be made in saecordance with the policies and
regulations of the Distriet.

Article I1.26
Inserance & Employee Proicction

11.26 At The District shall provide liabilily insurance protection (Article 11,26 A
if} for cach employee cavered by this Agreement in case of suit, actipns,
or claims against the emplayce andf/or the Thstrict arising from ot out of
the employee's performance or failure of performance of duties as agent
for the District, provided that the Distrct shall not be obligated W
provide liability insurance protection or defend employess in
connection with an employee's pross neplisenve, intentional ar wanton
misconduct, or knowing vialation of law or criminal act; furher,
provided that the employes agress 1o give notice as soon as possible to
the Human Resqurces Office of any such suit, claim, ar action brought
against said employee.

it TPolicy limits are ope millivn dollars combined single limit bodily infury
and propetty damage liahility pratection. The Association may request
and will be provided information of District coverage year,

Chapter £, Professional Compensation, Feonomic Benefits, & Security
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An employee is authorized to usa foree, but no mone force than shail be
necessary, upon ar toward a student ot other person on ur around school
premises whenewver such employee is about to be injured, or when the
employee lawfully comes to the aid of another about {0 be injured, or 1o
prevent a malicious trespass, or other malicipus intetference with that
real or peisonal property which lawfully is in hisfler possession, in the
possession of another employes o stadent, of upon school premiscs,

‘The District shall provide legal counsel to an employee against whom a
lawsuit is institnted and which suit arises out of isfher proper exercise
of that force authorized in this article, or in other District regulations.
Furthermore, Lhe District shall assist an employes in obtaining counsel
to represent him/her when hefshe bas been assaulted in or around the
school premises or as a result of his/her performing hisfher professional
duty.

A member of the bargaining unit shall net be required to transpart 2
student in histher persomal vehicle, except in a medical or emergency
situatiom or as an ideotified component of a paid extracurricular
program activity assignment. (See Chapter 13}

An employee may of hisfher own valition choose to transport a student
to a sponsored or sanctioned activity away from a school that is an
extensian of the District’s curriculum program(s), 2 school building’s
operations, or the District’s extracurricular propram(s). During such
expeditions the emplovee will be covered by an excess business
automcbile liability imsurance policy maintained by the District for the
protection of employess and volunteers as may provide transportation in
their personal vehicles for the students of the District.

District and building administrators shall be responsible o advise each
employes verbally and in writing at feast once ench year of the nature of
the liability they assumde in Iransporting students. Specifically:

Current minivmuoim financial responsibility limits required of every
citizen by Washington State Law (RCW 46.29.4907 are
525,000¢50,000 bodily injury and $ 10,000 property damage and
that sach passenger transported in a privale vehicle is provided a
seat and a proper safety restrainl (seat belt), Any employe
transporting o student should comply with the law.

The employes’s personal avtomobile insurance is the primary
mslEance coverage in the cvent of an accident and a
claimfjudgzment made against the employec,

The District’s business aupimobile lability insurance of oone million
dollars is utilized after the maximum limits of the employees
persomal vehicle lability coverage is excecded, The District
coverage does nok include restoration of darmages incurmed 10 the
employees vehicle.
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iv  If the District plans to require an employee specifically employed to
sponsorfsuperyvise an extracurricolatico-curricudur activity, to provide a
certain measure of transportation of srudents as a necessary component
af the assignment, this information will be communicated in writing an
the supplementary contract and brought verbally to hisfher attention at
the time the contract is to be signed. Thes Districe will clearly stipulate
the ampunt of ransportation required and any specific conditions that
need ta be observed by the employee in that specific portion of his/her
assignment.

The District or its insurer(s) will reimburse the member, as obligated by
statute, for loss or damage of not legs than ten ($10Y or more than two-
hundred and fifty ($250) dollars to personal property caused while sueh
employess are engaged in {13 the maintenance of order and discipline, or (2)
the protection of school personnel, school property, or students.

The District ngrees to budget 53000 per year for the purpose of reimbursing
employees whose persanal property, including clothing and automobile, is
lost or damaged as a resall of thefl and vandalism,

The District shall promulgate reasonable rules and repmiations outlining the
procedures and documentation needed for payment of a reimbursement
claim. These rules shall be governad by the following provisions:

i The use of an employes’s personal equipment for instractional purposes
st have the prior written approval of the employee’s supervisor.

il Loss or theft of cash 1s not covered,

jit Theft or vandalism must have ocourred while the employes was
performing assigned duticsiresponsibilitics,

iv  The employse must report the theft or vandalism to the appropriste law
enforcement apency within forty-eight {48} howrs of knowledge of the
incident, and a copy of said report most be provided o the emplayee’s
supervisor.

v The employze must complete a Proof of Loss and Claim
Reimbuorsement form and attach any receipts or cost estimates that
explain the amount of theft or vandalism. The claim for reimbursement
must be made to the employee™s supervisor within ten ( () days of the
theft or vandatism, or the claim is deemed waived by the employes.

vi The emplovee must exhaust histher own insorance recovery possibilities
befure heing eligible for reinbursement from the District. Upon
District appraval of an employee’s claim, the employee may be
reimbuorsed up to $250.

vit Reimbursement claims shall be filed for amounts not less than ten
dallars (510} but not more than two hundred and fifty dolbars (52503 for
each loss.

viii Repair and replacement costs shall be based on the most current and
available estimate of current value, rates, andfor prices.

Chapter 1 1. Professional Compensation, Economic Benefits, & Securiry
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Reimbursement of employes claims will oocur in June, The amouat of
reimbursement, up to a maximum of $250, depends on the number of
claims filed with the District. The District will make cvery effort to see
that each employee receives an equitable share of the $3000. For
example: If there were forty (40) claims for $250, each employee
would receive $125.

It is recognized that the payments received as compensation by an
employee injured on the job under circumstances bringing himfher
within the coverage of the Workmen's Compensation Act of the state of
Washington are less than the regular wage payments received hy the

employee.

In case of any on-the-job disability which is covered by State Industrial
Insurence under the Workmen's Compensation Act of the state of
Washington, the employer will pay to such disabled employee, out of
hisfher accumulated sick leave, an allowance equal to the difference
betwaen the State Workmeny Compensation benefits and the
emplayee’s regular gross pay, less statutory deductions, beginning at the
time: of disability and continuing until the accumulated sick leave
entitlement is completely expended. If the emplayee is still disabled
after histher earned sick leave allowance is expended, the employes will
vavert ko only the pay coverage afforded by State Workmen's
Compensation Insurance.

In order to receive benefits nnder this Article, employees may be
required at the discretion of the employer to submit evidence, in writing,
from a duly licensed medical examiner that, in the opinicn of the
examiner, the employee was physically unable to retum to work on the
day for which benefits are claimed.

Each site staff, under the leadesship of the principal, shall establish
emergency procedures in which staff are able to communicate with the
principalfsupervisor about & situation that is potentially volatile. These
emergency procedurcs will also include methods for providing rapid
ASEISLANCE 1N eMergency situations when a potential for physical harm Lo
an entployee is evidenl. These provisions shall be communicated o all
stalf members and published in a staff haatdbook or similar document by
the opening day of school,

Any case of asszult upon an employee by a student, parent, or guardian
shall prompily be repotted b the employee's supervisor or designes.
The employee's supervisor shall immediately report the siluation to the
administrator of Human Resowrces. The District will covnsel with the
employes on those legal rights and altemative courses of actiop
available w the employee. It there appears Lo be a conflict of interest,
the conflice will be identified, the District will advise the employee, and
the employes has the gption to seek legal counset elsawhere.

The principalfdesignes shall inform "an a need-1o-know basis™ any staff
member who may have congistenl contact with a student il thal studeat
in the principal's judgment poses a threat to the stalf member.

Chapter 11. Professional Coimpensation, Economic Benetits, & Security 14
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Assault, FL26F  iv  In those situations where criminal charges arising out of employment
reporting & have been filed against an emnployes where it is mutually determined
legal-—- - - -+ - --—--appropriate, and there is no-eenflict of interest, the Districr agrees o ...

reimburse atf legal fees ag deemead reagonable by the court to the
emplovee if hefshe is found innocent af the charges.

126G Student Personal Property. Each teacher is expected to mamntain a positive
instructional environment in histher classroomfactivity area. [n order to
maintain a pozilive instructiona] environment, it may be necessary from Hme
to time for a teacher to assume trangitive possession of a smdent’s personal
property. When assuming transitive possession, the teacher shall take
reasenable precautions to provect the student’s personal property until it can
be retwmed o the student. IF, in the judgment of the supervisor/principal,
the teacher takes reasonable precautions to protect the student’s personal
property, and after congultation with the Superintendent/designee, the
District will defend the teacher from being financially liahle {culpable) for
the loss or damage of a student’s personal property beld in ransitive
possesgion. This defense ig nat applicable if, in the supervisor'sfprincipal’s
andfor Superintendent’z/desipnee’s judgment, the teacher is negligent, or
aeted for canversion, or acted 10 a malicions manner.

The supervisor/principal will make every reasonable effort 1o discourage
students from bringing persomal property to school that is not pertinent ko
their instructional assipnments. Each supervisor/principal shall establish
procedures that teachers will follow when assumning transitive possession of
student’s personal property until such property is reterned.

Article 11.27

LE2T A The District will utilize on behalf of part-time employees payroll deduction
proceduores for the purpose of making direct payment of premiums of group
insurance and other programs as are mutually determined by the Association
and the District. Dedoetions will be made aecording to the provisions of this
Agreement and the specific instruction of each employee where such
individual diserstion is allowed,

Dhstricts 11.27T B The District will provide the state contribution for cach calendar month for

contribulion each [wll-time employes covered by this Agresment for the full or partial
payment uf the prugrams mutually determined by the Association and the
Disirict to be made available for employees. Par-lime employees’ benefits
{Article 11.27 E) will be proporiionate ta the time served. (Specific dollar
amgunis are set forth in Appendixz H.Y

Mote: _Pursuane to legislation of 1990, residual amounts will first be applied
to individuals wilhin the bargaining unil pool as are required to reduce out-
of-pocket payments for family medical coverage. Any remarning residual
will be assigned to the seli-imsurance reserve (tull family dental-vision-
prescription-anditory, etc.).

Chapter 11. Professional Compensation, Eeonomic Benetits, & Security 15
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The Distrizl will pay the premium for all employees for any specific
ingurance plan(s) as may be mutually determined by the Association and the

District within the limits of Asticle 11.31 B above. The specific plan - - ...

benelits and rates of any such plands) to cover all employees of the
bargaining unit shall become the subject of study by Diistrict and Association
representatives. The final plan selected--or any proposal for an alteration in
henefits or rates during the life of the Agreement--shall be a subject for
bargaining between the District and the Association pursuant to Chapler
41.5% RCW. Any portion of the District’s contribution not utilized for the
matdatory District comprehensive composite mte insurance program may be
utilized as anthorized by each ernployee for a health medical plan that he/she
has individually selected from those made avarlable to employeess. It is
understood by the District and the Association that any costs incurred for
amy ipsurance pragram{s) in excess of the total basic contribution atforded
cach employee by the District will be assumead by the employes.

The sequence of these deductions will be made in a uniform manner, with
the health-medical plan selected by the employee ko be the [ast dedoction
made. Enrollment in & group insurance plan will be notmally allowed only
withiti the established "open pericd” (normally September} or within thirty
(30} days of employment.

Eligitility for participation in an insurance program shall be based on
sarvices provided at no Iess than forty percent (40%) af a full lime
equivalent (FTE} eioployee position.

Pursuant to legislation of 1990 consolidation of the state’s insurance FTE
allotment of hugband and wife employees in the same bargaining unit or
between bargaining units is no longer permitted. Ome partner will be a
single subscriber; the other will assume the costs of any dependents,

i Group medical insurance programs inmediately available through the
empicyer contribution are open panel medicalhospital plans, Premera
Blue Cross FFS and FPO2, and 2 closed panel health mainienance
oreanization medicalhospital plan, currently Kaiser Foundation Health
Plan.

ii  Group term life insurance {all premiums for lifs insurance must quality
for tax-cxempt status, as directed by the United States Internal Revenue
Service), accidental death and dismemberment, vision, prescriprion, and
prepaid dental group programs may be made available by the mutual
apreement of the District and the Association (see Appendii H.).

Article 11.23

Statutory Funds shall be withheld feom the earnings of employecs in accordance with federal or

payroll state laws and regulations for the purpose of income (ax provision, Medicare taxes,

deductions social security taxes, retirement, and industrial aceident medical premiums, Funds sa
withheld will be transmitted to the appropriate sovernmental agency in accordance with
agency datelines.
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Voluntary Payroll Dedoctions

Employces may authorize the District through written authorization to assign funds
from the employer’s contribution o group ingurance programs or to deduct funds from
their earnings amounts for the payment of insurance premiums, does and assessments,
annuities, and other appropriate group deductions. The signed authorization form must
be processed through the sppropriate department prior 1o the payrall cut-off date each
menth, unless otherwise provided, for the deduction to be made from the cuerrent
manthly sarnings.

The open peried for enroflment in voluntary group insurance program(s) is subject to
the particular rules and regulations of tach cammier. An employees participation in such
a program shall be sebject to such limitations and nesther the District nor Association
will be lizble for obtaining an alteration from the carrier in their regulations for the
henefit of an employee.

The Association acknowledges that the District incurs costs Trom the data processing
procedures and labor costs necessary in providing payroll deductions. To place Kmits
an the costs incurred in the processing of anthorizations for which payroll deductions
can be made, the following authorizations have been mutually selected by the parties:
1122 A 1 Kaiser Foundation Health Plan:

*New employees may join within thirty (300 days of employment.
*umrent employees may join during the annual open period, Septamber
1 through Qetober 12,

it ThePremera Blue Cross Plan:

*New employees roay foin within thirty (30) days of employment.

*Current cmployees may join duyring the annual open period, notmally

September i through Ociober 12,
11298  Standard Short-Term Salary Insurance {paid premiums entirely by the
employes).
11.29¢  Salary reduction agreements for tax sheltered annoities will be made
available under the provizions of Section 403(b} al the Internal Revenee
Code and RCW 28A 4000250, Insurance companies must be authorized by
the Insurance Commissioner of the state of Washinglon o ransact business
in the state of Washington. Agents representing the insurance companies
must be licansed onder Washington state Jaw. Refer o Appendix L
11291 Authorization in favor of the Clark County School Emplayees' Credit Union
for savings and loan payments.

11.29E  {Guardian Eife Insurance, John Huncock Premium Pay-Back Term Life
Tnsurance, Standardd Supplemental Life, and Standard ADED (patd entirely
by the emplovee).

11.29F Contributions to United Way and the Vancouver School Bistrict Foundation

may be made in each of the twelve { 2] months of the year.

Chapter !, Professional Compensation, Ecanomic Benefits, & Security
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Annual 1129 G The District reserves the right to permit additional payroll deductions as may
deductions be requested by wrilten petition of at least ten percent {10%) of the
= e e —gmplayess to-wartant the Cost of previding such.service and on specific
approval of the Board of Directors. (See Appendix G for a summary listing
of group insurance program benefits. )

Article 11,34

The Basic Contract Certificated Staff (Appendix A) shall specify one hundred eiphty
{180} days of service to be compensated as provided in the Vancouver Professionat
Salary Schedule (Appendix C). The number of days in the basic confract will be
increased for any additional state funded in-service days.

An additional two and one-half {2 1/2) days of mandatory secvice is provided to
teachers for administrative essential activities to open and ¢lose the school year or
semester. The building administrators will schedule the days of service. These hours of
service will be compensated at the approved howrly rate. (Chapter 12.5 A ii and iv}
Teachers will be paid by the time sheet procedure.

Cxception; Certain crnployes classifications with severat days of mandatory extended
year service are normally provided by 2 supplemental contract. Any adminisirative
essential days to be allowed for epening or closing schoo! will be incorporated into the
total days of supplementary contract.

No Districtwide meeting will be scheduled on the work days immediately preceding the
first student atlendance day, the day between semesters, and the one-half {142} day
following the last student attendance day. These days are provided for the specific
purpose of opening school, changing semesters, and clasing a school year.
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CHAPTER 12, TRI ACTIVITIES & PROFESSTIONAL DEYELOTMENT PROGRAM

Article 12.1

Concept The TRI program of the ¥Yancouver School District has as its primary objective the
enhancement of basic education programs for students.

Article 122

The primary intent of TRI is to improve the quality of educational services available for
students through the perfformance of compensated additional responsibilities provided
by certificated staff. These TRI responsibilities will go beyomnd those levels possible
within the basic education programs as funded by the state legislature. The legislature®
enactment of RECW 28A A00. 200 authorizes the Dhgtrict bo participate in supplemental
contract payments of salaries and benefits to employees who meet certain specific
provisions:

122 A The payment is not for services included in the mandatory daily average
haurs of imstruction offered students within the one hundred eighty (1800 day
school vear as is required and funded by the Basic Education Act (RCW
2EA 1502200, or within any state funded in-service days.

122 B The supplemental contracts will normally be for one yaar and not sublect to
the continuing contract provisions (RCW 28A 405 240).

122C  The funding of the TRI responsibilities is subject o funds available from
local sourees and other funds allocated outside al the BEA program.

12217y The nature of the supplemental services and level of compensation is
negotiable with the Vaneouver Bdueation Association.

Three major 122E  TRI, other than for in-service training, is payable in thres (3} increments in
elernents accordance with Appendix E and provides full compensation for the
responsibilities listed in Article 12.5.

12.2F The Asspoiation and the District recognize that the responsihilities listed 1n
Article 12.5 may involve, due to eircumstances, excessive amounts of time.
In this regard, the District will exercize reasonable discretion in ks
expectations of employees, and the Association has the right to meet with
the principal andfor central office administrators to resolve unreasonable
situations, special events, ele,

122G Building administrators and program managers shall meet with staff to
jointly prepare a yearly TRI plan that will identify mandatory and flexible
responsibilities that will guide the staff in the implementation ol TRI
responsibilities. To the extent possible, the plan will provide a schedute of
mandatory mectingsevents that 15 balanced relative to individuat, flexible
responsibilities and responsibilities that cannot be scheduled. Copies of the
plan wili be provided ta the ¥Y01IA building representative and the Human
Resources Cfice.

122 H  When an employee is 0 an tnavowdable averload sitwation, the building

admintstrator will minimize demands on the employee’s Hme for TRI
responstbilities.

Chapter £2. TRI Activities & Professional Developmenl Program
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* Article 12.3 S - e e mem

A TRE activity may ocoor (13 prior to andfor {ollowing the one hundred
gighty (180) day basic edecation school year, OR (2) outside of the normal
on-site seven and one-half (7-1/2) hours provided by the Basic Education
Act (Article 0.5 B) or any state funded m-service days.

A TRI activity may be carried out "on site” or "off site” as is reasonably
appropriate for a particular activity.

The procedure to validate the actual parformance of time and/or
respoosibility of a contractual commitment will normally be made by
submission of signed docurnentation from the employee. The employess
written affirmarion of his/her presence on site at specified times and/or lime
documentation associated with the creation of a work product as confirmed
in writing by the esnployes’s supervisor are the two (2) recognized methods
to validate the services performed and responsibilities completed.

Article 12,4

Activities included in the TRI program are!

124 A

1248

124C

124D

Administrative meetings called by building or District admimistrators
necessary o open amdfor close the school year, See Appendix B
Administrative Essential Days,

The District’s administration may direct up to 16 hours of mandatory in-
service training. See Appendix E. Mandatory In-service Days,

Parent conferencing by scheduled blocks of time ar ather special
arrangements. Up to two (2) non-student days may be scheduled for parent
conferencing within the TRI flexible responsibilities compensation discussed
below.

Individual preparativn responsibililies when they cceur outside the normal
work day:

i Curriculum developmentfindividually designed special projects,
ii Counseling.

i Media center activilies.

iv District authorized professional level activities.

v Tutoring of sudents.

vi Grade level meetings.

vii  Cumiculum meetings.

viii  Building projects (after school activities, science lair, culture fait,
etc.}

ix TEF committee mectings.

X MY meetings.

b1l Remedialfenrichment classes, students/parents.

xii  Department and magnet schood strategic planning,

xiii  Report writing for compliance with IDEA requiremeants.

kv Development and implementation of technology.

xv  Testing and assessment requirements {or regular edecation and
special cdueation including statewide, mandatory, and Wondeock-
Johnson, eto.

Chapler 12. TRL Activities & Prolessional Develepment Program
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124D

125 A

2303

xvi  Progress reports for related services.
xvii  Targeted schools planning.

it Hassroomeverloady.  — —— o — e e

xiz  Other District-atthorized activities.

Mote: TRI may be used for SBIXMT activities. However, it is expected that
511G funds will be the primary funding souree for School Improvement
Planning and training when such funds are available,

Artlele 12,5

TRI sei aside for special responsibilities:

Mandatory Responsihilities (see Appendix E.) comprised of two and one-
half days {2 ¥) per vear of Hasential Administrative Activities (1.e. 20 hours)
for which the District may require the presence of an ernployes on the work,
site or at anpther designated location. Activibies as determined by the
District, or principal with input from hisfher Site-Based Drecision-Making
Team are eondocted deuring hours of service not already compensated witkin
the District-established one hundred eighry {180) day school year and
routine pn-gite day. The following are illustrative of activities that may be
included in mandakory responsibilities.

i Administrative or sehool site or other autharized District meetings
catled o open andfor close the school year,

i1 On-site preparation of classropmfinstructional environment including
preparation of bulletin boards, display tables, lesson planning and
seheduling, asgembly of wexts, audio-visual materials, student work
sheets, grade hooks, and similar kinds of tasks to openfclose a school

year.

iii Ewaluating and recording of student progress reports for parents at mid-
year ot end of year and meeting/consultation with other faculty to plan
andfor prepare presentation of programs.

iv A workshop, class, or special meating that has been scheduled and
deemed critical that designated statt members must be in atendanee to
participate in diseossion and decigion making of matters ol concern to a
specific site or the District, or to be oriented in & new concept that is to
be implemented.

v Emplayees are compensated at the approved hoorly rate tor
responsibilities actually performed without regard to part-time or full-
time work schedules. Employees who do not perform the full two-and-
one-half days {e.g., late start ot early departure} will receive a
proportionate amount of TRT compensated.

Flexihle Respensibilities - Appendix E
Flexible responsibilities are duties carried out on an individual basis by

employees to provide direct and/or indirect service to students,  See Article
12,5 A die for individual preparation activiries.

LFF]
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125 B i Employecs will be compensated at the rate of $3,088 for employees in
steps O theough 15 and $3,488 for employess at step 16 for the
- -performance of TRI flexible responsibilities. Lmployees-who. are.part
tirne ot who do oot work the full schodl year will be compensated
proportionately.

ii Certificated employeses wha are part lime or who ate hired for a portion
of the school year will receive a pro-rated amount of TRI flexible
compensation (e.g., & .8 FTE receives .8 of the TRI Hexible
compensation; &n employee hired on the 60" school day receives one
half {90/180) of the TRI tlexible compensation. An employee's tlexible
TRI cntitlement is fixed for the first half of the year based on hisfher
FTE on October 1, and the secapd half of the year based on histher FTE
on February 1, and will only be chanped prospectively at mid-year lor
changes in FTE level. Employess wha enter pay status afier the first
student day of the year, or who depart prior to the last student day of the
year, are cotitied to flexible TRI time for each month in which they
work & majority of the scheduled work days. Uniyue circumstances will
be referred to the Hurnan Resources Office for resalution.

iii Employees who are on long-term, compensated leave, for twelve (12}
weeks or less, will continue Lo receive their TRI payment providing they
continue 1o petform TRI activities in association with the leave. In such
case, the term substitute will not receive TR payments.

iv. Employees who arc on long-term, uncotipensated leave, compensated
leave in excess of twelve (12} weels, or compensated leave of twebve
{12% months or less but who do not continue to perform TRI activitics,
will not receive TRI compansation during the period of the long-term
absence. Instead, the TRI responsibility and compensation will transfer
(1 the term substitute. The emplayec or term substitute who works the
majority of the scheduled work days in the beginning and ending month
of the lang-term leave will receive the TRI compensation for that
maouth,

In-sorvice 125 C In-service Days (Hours) - Appendix E
i The District may schedule up to sixteen hours (16) per schoak year for
District in-service. Parficipation it such in-sarvice is considered a
riandatory TRI responsibility.
ii  All employecs, part tire and full time, will participate in such in-

service and are compensated at the approved hourly rate for such in-
service.

Chapter 12, TRI Activilies & Professional Development Program
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CHAPTER 13. SPECIAL ASSIGNMENTS UNDEHR SUPPFLEMENTAL CONTRACTS

Artick: 13.1
Noncompen- All educators, as professional staff members of a faculty, are expected to provide a
sated basic certain measure of professional services that will contribute to the activities program, m
responsibility  the puidance program, end to the good climate and efficient operation gl their schoot
for student without additional ecmpensation beyond that provided in their Basic Contract:
activities Certificated Staff on the Professtonal Salary Schedule.

Article 13,2

Supplemental  The District and the Association acknowledge that state statute RCW 28A.67.074

comiracts provides that, "No certificated emplayae shall be required to perform duties not

required deseribed in the contract unless a new or supplemental contract s made, except that in
an unexpected emergency the Board of Directors ot School District administration may
requite he employee to perform other reasonable duties on a temporary basis," and
further that, "no supplemental contract shall be subject to the continuing contract
provizion of Titles 28A or 28R "

Article 13.3
Supplemental [33 A Therefore, annually, any teacher requested to perform a duty not normally
contracts jssned assigned to teachers will be issued a supplementary corttract stipulating the
for special duties to ke performed in that special asstgnment and the compensation to be
gssignments paid, and which the educator has agreed b aceept for the coming year. The
contract form s attached in Appendix D, and made a part of this Anticle by
reference.

Guidelinesfor 1331 District and building administrators responsible for selecting staff for special

selection & assignments (both paid and unpaid} must make every reasonable effort 1o
assignment of sEE:

personnel to

special

activities

i That the duties of non-paid spacial assignments parallel the
responsibilities as outlined in WAC 180-44.010.

ii  That the special assignments are equitably distributed among the staff so
cach faculty member carries hisfher fhir share, IF the building principat
and a majority of the teachers in a building approve, the Association
faculty representative shall not be assigned extra duties.

it That equal opportunities are to be extended 1 stalf o obtain
compensated special assignments requiring a teaching cerlificale, The
order of consideration fur the selection of individuals to obtain the
scrvices of the besi-qualified people for paid special assignments shall
be first within the building, second within the District, and third outside
of the Distriet. The Human Resources Office shall provide the
opportunity for each certificated staff member to declare hisfher interest
in assignments. A list of intercsted candidates from the Dhistrict will be
provided to each principal to be utilized in filling positions when no
gualitied certificated staff member is available from the building,

iv  That the preferences of the certiticated staff members for particular
agsignments are considered in making assignments.

Chapter 13, Special Assignments Under Supplemental Contracts
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1338 v  That the procedures for the selection and assignment of individuals to
special assignment vacancics are made known in writing.

13.3C  The District will provide Association members with the opportunity o be
considered for coaching assignments. The Human Resources Office will
post such assignments for a period of five (5) working days and will refiet
available gualified candidates to the building principal either in advance of
or along with non-Association candidates.

Article 13.4

Special assignments cannot always be equal, Certain extended assignments make time
demands beyond the usual requirements of all teackers. To compensate for the inherent
irbalances in special assignments, factars such as those that follow will be considered
in determining whether (1) compensation shall be paid and (2) the level of pryment to
be made for an activity. The factors are not necessarily listed in order of importance
and priority:

154 4 The estimated median number of howrs beyond the regular and required "on
site” schook-tlay houes required of all teachers and necessary for an edueator
to reasonably meet the demands af hisfher specific special assignment; or the
additionat duty days beyond the basic contractual school year,

134 B Numhers of tcams, student participants, and adult assistants supervised.

134C  Degree of speeizlized knowledge and experience necessary Ior the
agsignment.

1340  Equipmenl and facilitics supervision and mainicnance responsibilities.
134E  Health and safety liability lactors inherent in the activity,

134T External public pressures immediate andfor potential.

134G Environmental factors, out in weather, etc.

134H  The lovel of payment made for a speciic activity should be relevant and
competitive with the "prevailing rates of pay” in effect for the same or
similar activity in other comparable schoo] districts.

Article 13.5
Rates of compensation for services provided through a supplemental contract:

13.5A  Extra and Co-Cumicular Programs, Services will be compensated ax
provided in the salary schedule of Appendix E which is made a part of this
Article by reference.

1358 The salary level indicated for gach activity is based on the level of
responsibility as identified within each of the factors in Article 134 through
a full-scale stody conducted in school year 1988-B9, If o substantial change
is made in the time andfor responsibilities, the Distriet and the Association
will promptly reevatuate the level of compensation scheduled for that
activity and make whatever adjusiments are necessary in compensation as
are fair and equitable within that overall program.

Chapter 13, Special Assignments Under Supplemental Conlracls
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13.5C  Services are to be provided and salary payments will be made as ane
scheduled for each activity {Appendix E). The first payroeot for an activity
should be paid at the end of the starting month, if the starting date is belon:
the regular payrol] cut-iT date for that month as established by the buginess
offlice.

MNaonscheduled 1350 Periodically, the District is required 1o mandate an employee to provide
& emergency howurs of services that are not and cannot be scheduled ahead of time.
mandatory

hours of service

i The inventory of the loss or damages of equipment, ete.

ii  To provide tutorial services to a home-hound student.

iii Attendance at school board meeting or similar kind of meeting or
heanng to provide a quality of information not possible to obtain from
other sources,

iv School review activities and meetings and similar kinds of meetings
scheduled autside normal working hours.

v Toserve as an assigned mentor in formative supervision by an
experienced teacher of a teacher at risk in hisfher employment
performance,

vi Saturday school supervision.

vit The preemption of planning period when substitute teachers are
unavailable for absent teachers.

viti These assignments will normally be compensated at the approved
hourly rate for the number of hours stipulated by the supervisor at the
time the request for service is made to the employes. When
assipnments require the employes to provide instruction o other
employees, the employee will be compenzated at the approved
instructional rare for the nember of hours stipulated by the sopervisor.
Reimbursement for transportation costs will be allowed when needed at
the established rate.

135E  Subsidiary Program Pay Rates,

i  Associated Student Body Activides: Certain ASB programs require
the employment of officials and others to administer their operation.
The rates of pay are determined in the budpet established for the ASB
program. Emplayment of & certificated employee in these programs is
optional with the eraployee.

it Special Sport or Muosle Clinics, Camps, Workshops for Stndenis.
From time o time the District provides quasi-sponsorship for student
activities entirely funded at the cost of the participants. Employment in
these programs 15 opticnal with an employee. The level of
compensation is entirely B matrer to be determined by the director of
each such program with input from the employec participants and not a
concern o the Association,

13.5F Categorically Funded Special Perpose Programs Raies of Pay. From
time to time the District may obtain a grant of money for a special purpose
program (from the state andd federal government or a foundation}. The Jevel
of compensation may be stipulated within the parameters of the program as
determined by the agency making the prant. When the outside agency does
not establish the rste of pay, an appropriate rate established in the
enhancement program will be utilized.

Chapter 13. Special Assignments Under Supplementu] Condraces
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Article I3.6

Each individual serving on a supplementary contract for compensation will be given
his'her proper placement on the salary schedule adopted for hisfher specific special
assignment activity. Where increment steps ore provided, placement on the special
assignments salary schedule will be based on the number of verified seasons or years in
the activity at a commensurate level of responsibility for which the individual is issued
a supplemental contract with the District,

Article 13.7

137 A  The extended programs offered in each buoilding will be directly
administered by the building principal or a specifically designated assocrale
principal for each extended program. Administrative responsibility will
inclode the selection of the educator to be recommended to the Human
Resources Oftice to operate an extended day program; approval of hours
and dates for activities; and the regular appraisal of the program and
pemsannel carrying it out. The bullding level administeator may call upon
the appropriate District program sapetvisor to assist him/her in carrying out
adminisirative responsibilibies.

13.7B  The building administeator assigned to supervise 2 particular paid
supplementary contract assignment will, each year, prior to the
commencement of the activity, verbally inform the employee coniracted for
the activity what is expected of the employes in Lhe assignment.

Arliete 13.8
135 A

Supplementary contracts are issoed on a one-yeer {1) basis and expire al the
end of each schaol year, June 30, (ROCW 28A.403.240)

1388 Payment for extended day services wiil normally be paid as provided in the
*Payment Schedule” as attached in Appendix E and as revised in subsequent
YEars.

13.8C  The administrator designated o supervise a special assignment program will
make every reasonable eflort (o mest with gach supplementary contracled
staff member as early as possible afier the completion of 2 scasan for
appraisal of services, and will decide whether a recommendation will be
made to continuc the slaff in the special assignment for the subsequent
school year. Normably, the designated administrator and individual(s)
serving in paid special assignments will inform the other not later than May
10 of each year il there is a reasonably strong reasan or possibility that
cither desires 1o make 2 change in the special assighment contractuul
relationship fram the provious yoar.

138D  Every reasonable effort will be made to issue paid supplementary contracts
in advance of the first student attendance day of the school year. Paid
supplementary contracts for special assignmenis will be issued as lar in
advance of the date when service will begin as is administrativedy feasible,

e, conclusion of nogotialions, &tc,

Chapter 13, Special Assignments Under Supplemental Contragts
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Individual educators will have the right 1o accept or reject the offer to
provide services under a supplementary contract without fear of reprisals,
1.e., poor attitude in evaluation of hasic contract services, assignment o least
desirable non-paid special assignments, etc. It is acknowledged by the
District and Association that a gualified person must be made available in a
school 1o serve the needs of students in the special assignment activities.
The District and/or building administrator may initiate transfers andfor
reassignments within the building and/or District teaching staffs, or make
other suitable arrangements {o meet the needs of staffing the supplemnentary
contract’s programs. The provisions of Article 7.14 will apply in making
such involuntary transfers or reassignments,

Two (2} copies of each supplementary contract shall be exeented with each
educator assigned to an extended program, with one (1) copy to the aducator
and one (1) copy ta the personnel file maintained for each educator in the
Dristrict Human Resources Office.

Article 13.%

Extended Season Compensation & Off-Site Expenses:

Off-site travel and other necessary expenses incurred by an employee responsible for 2
student group will be reimbursed according to established District regulation for such

COsLS,

Chapter 13. Special Assignments Under Supplemencal Contracts
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CHAPTER 14, LAYOFE, LEAVE, AND RECALL PROCEDURES

Article 14.1

Prior to May 1 of sach year, the Board of Directors shall determine the necessity of
adopting a reduced educational program by reason of financial necessity, including, but
nut limited to, levy failure or decreased state support. If it is determined that such
Financial resources are not reasonably assured for the following school year, the Board,
upon recommendation of the Superintendent, shall adopt a reduced educational program
which shall take into consideration the provisions set forth in this Agreement. The
layoff, leave, and recall procedure is to b utilized only when it is necessary to teduce
the program through abolishment of certificated staff positions and the nurnber of
employecs in active service.

The layoff and recali procedores are designed 1o effect a program and staff reduction in
an ardetly manner with the least hardship to individuals and with a minimum disruption
of employes-employer refationships and the delivery of best possible educational
services 1o the studests of the District.

District representatives will consult with Association represcntatives within a
rensonable time prior to or immediately following a decivion to review and discuss the
documents utilized in establishing the basis for anticipating a loss in revenues and
consequent necessity of the decision for a reduction in program for the ensuing year.
Subsequent to any final decision by the District that & reduction in program is
necessary, timely, periodic meetlings with representatives of the Associatton, normally
the President and Executive Director, will be scheduled to ensure ful] communications
regarding the review of budgel documents.

Deterrmnation of the reduction in furee shall be at the District level, not at each
individual building.

Article 14.2

142 A Priority shall be given to retention of pasitions in those programs and
services in those areas which relate to instruction and safcty of students.

1428  The District has the legal responsibility to establish the educational
programs, services, and staffing patterns in accerdance with the Districts
basic educational gaals and program continuily, consistent with the financial
resources available, The Districl has the authority 0 make necessary
adjustments in the District’s educaticnal programs, services, and other
respunsibilities as defined in statute.

Article 14.3

Conditions which may cause utilization ol the layoff and recall procedure are:;

[43 A  Failure of a special levy election or other events resulting in a significant
reduction in anticipated revenues from any source for a following schooi
year,

1431 B Termination ur reduction by stale and national sources of categorically
lunded projects.

14.3C A student eroflment deeline requiring a proportionate staff reduction.

Chapter 14, Layoff, Leave, and Recalt Procedures



Reduction of
expenditures

Employment
classifications,
categories &
specialties

2003-05

Article 14.4

The District will reasonably attempt to minimize the number of prositions to he
abelished by reducing expenditures in areas of capital outlay, travel, comtractoal
services, cash reserves, books, and supplies,

Article 14.5

The following general classifications and specific categories and specialtics in
certificated positions within each are established to ensure the gualifications of
persomme! assigned Lo remined positions Tor the reduced and remaining programs and
for the porposes of this Chapler.

145 A Elementary classroom teachers, K-35, with K-8 endorsements and other
teachers who possess the Washington State Standard/Continuing Teaching
Certificate,

145 B Middle school classroam teachers, 6-8, with K-8 endorsements, and ather
teachers who possess secondary endorsements necessary to teach specialty
areas at the middle school level (.., Tanguaze arts, English, social stodies,
science, mathematics, physical education, etc.), including those individuals
who prssess the Washington State StandardfContinmng Teaching
Certificatn.

14.5C  High school elassroom teachers, 9-12, who [ossess secondary endarsements
necessary o teach specialty arcas at the high school level (e g., language
arts, English, sacial studies, science, mathematics, physical education, ete.),
including those individuals who posscss the Washington State
Standard/Continning Teaching Certificate.

14513 Other non-supervisory certificated positions:

i Specialist by finld of specialty, (c.g., art, music, dance, reading, etg.)
il Special education personnel (by field of specialty)

ti  Vocational teachers (by Aeld of specialty)

iv  Nurses

v Psychologists

vi - (hther educational staff associates {e.g., SEP, OT, PT, etc.)

vii Secondary counselors

viii Elementary counselors

ix  Elementary media specialists

% Becondary media specialists

(Staff members who, by part-time assignments, have accumuolated the
equivalent of one (1} year of full-ime cxperience in an additional poEilicn
classilication satisfy the requirement i this paragraph with respect to an
additional positien classification.)

Chapter 14, Laydf, Leave. and Recall Provedures
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Article 14.6

146 A

146 F

ICAIE

Each cortificated staff member who possesses either an inilial or cootinuing
teaching certificate will, in accardance with histher seniority, be considered
for retention ia his/her position and vacancies of the same kind in the
classification, category, or specialty position based upon the individual’s
certificated cndorsemnents{s) as registered in the Human Resources Cffice.

A certificated staff member who possesses the standard teaching certificate
will, in accordance with histher seriority, be considered for retention in
hisfher position and vacancies of the same kind based upon the following
criteria:

i  Possess a major in (he categary (43 quarter howrs), or
ii  Possess a minor m the category (24 quarter hours), or

i Have at least .80 FTE of teaching experience in one (1) school year in
the chosen category within the previous four (4) years of teaching for a
full-time teacher, or bave at least .40 FTE of teaching experience in one
{1} scheroi year in the chosen catepory within the previous four (4)
years of teaching for half-time (.5) teachers.

When a reduction in foree is anticipated duoe to levy loss, state financial
crisis, enrollment decling, or other foresesable budget reductions, the
Human Resources OHice shall provide every member of the bargaining unit
the oppourtunity to review his/her individual Employment Qualifications
Status Sheel, affix histher signature eertifying as to the accuracy of the
information listed, and return the sheet 1o the Homan Resources Office.

if the informalivn is inacourate, the member should contact the Human
Resources Office immediately to correct his/her file. No new information
may be presented for inclusion in the Employment Qualifications Status
Sheet after the information on the document has been certilied with a
signature as accurate. New information will be incorporated inte the official
record in the following year.

The Employment Quoalification Status Sheet will include the following
information:

i The Washington certificale held.

ii  Hisfther wotal years of documenled service (in District files) in the statc
of Washinguon,

i Ilisther college major(s), minar{s).

iv  Sucvessful experience in teaching subjecis autside the majorfminue of
preparation within the last len (10} years.

v The classificalions, categnrics, andfor specialties hefshe Feels qualilicd
far as per Article 14.5 and hisfher order of prelerence for each in
addigion 1o the present assignment.

Chapter 14. Tayelt. Leave, and Recall Provedures
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146D Statf members will be considered for additional classifications, categories,
and/or specialties only if they do nuot qualify for retention in the
- - classification, eategory, or specialty position hald atthe me of the
implementation of these procedures,

Article 14,7

Certificated statf members shafl be considerad for retention or recall to vacancies in
positions within the classifications, catepories, or specialiies for which they qualify
under Article 14.6 hereof. The individual must possess a valid Washington Stute
Certificate authorizing service in any position for which hevshe is being considered or
assigned. In the event that there are more qualified employees than availabie positdons
in a given classification, category, or specialty, the follawing criteria shall be used 1o
determine the order in which staff members shall be recomtmended for retention or
tecalled from the employment poct.

147 A Total seniority as a certificated staff member shall be the basis for retention
and recall in classifieations in those categories and specialties identified in
Article 14.5 abova.

Within each such classification, category, or specialty, the stafl member(s)
having the greater seniority shall be recommended for retention.

Semiarity for the purposes of this Chapter should mean the total number of
most recent continucus full years of documnented non-s upervisory service
within the state of Washingten as defined in RCW 28AA0.300. The
traditicnal nine (%) month academic year shall be considered 4 1.0 school
year. Part-time {partial year or day) service under a regular coniract will be
proportionately computed in tenths (10ths) of the basic school year (180
day, on-site day, 7.5 houry). However, no more than 1.8 school year shall be
caunted for any twelve (12) month peried. ATl experience to be computed
for seniority must have been documented by February | and claimed on or
before February |5 of sach year (see Article 14.6 C). Professional
cducation experience shail mean total years af experience eligible for
submission to OSPLon the annual personmel report {$-275). (See Articles
1111, 1112, and 11,13}

147B In the event equal seniority exists among two (2) or more staff members
qualified for a position o be retained, the staff member having the hipghest
number of credits shall be assipaed to the position retained.

147 In the event a tie cxists in both total years of seniority and total number af
credits, the tie will be broken by drawing lots among the staff members in
the lic.

[47D  The president of the Assoviation for the year of the reduced pragram shall
be equal in seniority to the inost senicr certificaled cmployee in the Districe.

i47E A secondary counselor will be assigned w a retained secondary conseling
position on the basis of hisfher lotal senjority of service in secondary
counscling. For purposes of this paragraph, a seaff coember has performed in
the secondary counseling position if a .4 FTE or more of such staff members
assignment was devoted 1o secondary counseling for a full semester in uny
TIVEN Year.

Chaprer 14, Layoff, Leave, and Recall Procedures
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Objectivity 147F  The layofl and recall procedure will not be used to separate an individual
required in from active service whose performance is rated "satisfactory” according to
scparabions - - - -theprocedures established in-Ghaptet % pf this Agreement. Any-geparation - - .

fur less than satisfactory service will be accomplished aceording o the
provisions of that Chapter.

Article 14.8
Determination  The District will determine, as aceurately as possible, the total number of certificated
of vacant staff members known as of May 1 who are leaving active service in the District for
posinons reasuns of retirernent, family transfer, nortoal resignations, leaves, discharges, oF

nonrenewals, etc., and these separations will be taken into consideration in determining
the number of available certificated positions being retained for the teliowing school

year.

Vacant positions will be filled by transferring currently employed staff members within
the District unless, by reason of certification, training, andfor experience, no qualified
person is available.

Article 14.9
Institugion of (49 4  On or before My 1, the District will determine the program to be carried
layoff & recall out during the year of anticipated reduced funding, and the probable numbes
procodure of positions in each classification to be retained and probable number af

pasitions in each classification to be abotished. At least ome (1) copy of
these two (2) lists will be provided to each school building and the

Association.
Tentative 14928 On or before May 1, the District will publish the list of "tentative
assignment assipnments of employees” to classifications, categories, or specialties of

retained positions in strict accord with the criteria utilized in the layalt and
recall procedutes.

Five-day 149C  Anemployee will be provided the oppartumity of not less than five (5} days
tentative following receipt of hisfher "tentative assignment” ko a classification,
assignmet category, or specialty (o ask questions and discuss il with Districl officials
fuestion petiod kefore it becomes a firm assipnment.

Article 14.10
Frocedure for
assigning 1410 A Each individual will first be considered for continued assignmenl to hisfher
persons [ present, or duplicate of hisfher present, assignment according Lo procedures
positions to be contained in this Chapter,
reluined

Limits of uses 14,10 B I hefshe daes not qualify o retain histher present pusition, he/she will be

of seniority considered for positians in other classifications. categorics, or specialiics in
the District according to the eriteria and procedures in this Chapter.
Seniority shali be used solely to entitle an individuul to a retained position--
nat necessarily assignment o the tetained position of hisfher prelerence.

Chapter 14, Layolt, Leave, and Recali Procedures 5
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Cn or before May 15, the Superintendent shafl tzke such action as may be necessary
under state statute to notify individuals that have not been placed in the retained
pusitions that their contracts will not be renewed, or that their contractual st may be
adversely affected becanse of the canditions that are requiting the District to make a
reduction in its program and the abolishment of certain positions.

Articke 14,12

‘The aptions available to individuals with more than one {1} successful year of teaching
in the District and receiving written notice ol probable cavse for separation from active
service with the District because of layoff procedures arc:

14.12 4 Submit a written appeal for o hearing with the Boatd within ten (109 days,
a5 provided in RCW 23A.67.070, or direct appeal to Superior Cotrt.

1412 B Submit a written appeal of the separation notice and simuitapeously
submit 4 request for a District budget erisis leave. {Article 6.13)

14.12 Allow histher employee status with the District to be terminated 2t the el
of his/her present contract,

Artiele 14,13

1413 4 A request or a District budget crisis leave as provided in Articic 14.12 B
above will be implemented pursuant to Article 6.13 of this Agrecment.
Reference is hereby made to Article £.13 and by this reference made s
mart of this Article.

14.13B All certificated employees, whether exercising option A or B of Article
14.12 and having ane {1} or more years "satisfactory service,” will
automatically be placed in & DNstrict employment poal. Article 6.13 of the
Comprehensive Professional Asreement wifl povern the application and
implementation of those peaple placed in the District employment ponl.
Relerence is herehy made (o Article 6.13 and by this relerence made a
part of this Article. The District will establish and adhere to reasonable
and adequate procedures k1 notify an individual in the pos! when
vacancies ocgur for which hefshe is gualifierl.

Ardicle 14,14

14,14 A 1f the layoff and recall can be accomplished under the oormal procedures
sel lorth above without causing or aggenvating an imbalance in the
certificaled staffs ethnic andfor male/female representation within any of
the two (2} employment areas as defined below, the standard procedures
ghall pertain and the sperial provisions of this paragraph shatl not apply.

Chagter 14, Layoit, Leave, and Recall Procedures 6
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l4.14 B If the layoff and recall under the normal procedures wiolld result in

causing or aggravating an imbalance in the gertificated statf’s echnic
G e ... andfor maleffemale representation within.agiven employment area, then. —

in cach such area where underrepresentation would oceur or be aggravated
by reason of the implementation of the nonmal procedures, the number of
persans within the underrepresented group shall be reduced by the same
perceitage (a5 closely as may be practicable) as the mumber of persons
within the area as a whole is redoced. The layoft and recall within each
underrepresented group shall be accomplished by applying to the
members of the underrepresented group itself the normal selection rules
set forkh above.

Chapter 14, Layoff. Leave, and Recall Procedures 7
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CHAPTER 15, SITE-BASED DECISION-MAKING TEAM

Article 15.1

The VEA and V58D affirm a principle of modern management that recopniges that
decisions in the operation of an organization are best made by the individuals who
actually provide the service. The Site-Based Decision-Making Team philosophy is
comprised of three (3) main clements:

15.1 A The decentralization and democratization of appropriate building Tavel
decisions {i.., those not governed by District policy, regulation, or State or
Federal stature);

1318 Belegation of authority to the building principal and histher staif to identify
decisions regarding the delivery of instructional programs of a school thet
will improve the education being provided for the students: and

151C  Development of responsibility ameng site staff for the determination,
execution, and evaluation of the revised instructional Programs.

Article 15,2

The Site-Based Pecision-Making Team is sujtable omly for topics and actions that
impact imstruction in a specific school which will be limited to their site. The building
principal will continue to be responsible tor school operations. The District will
continue to determine salabes, staffing formulas, testing, busing schedules, and all
other such topics that uniformly impact ezch and all of the various classifications of
schools in the District. The Board will continue to exerciss its antharity and
responsibilities,

Article 15.3

The parties agree that each party will equally strive in good faith 0 make the SBDMT
philosophy a reality in al! schools in the District.

Article 15,4

Site-Based Decision-Making for the purposes of this Chapter is delined g5 the
decisions of the staff relative to the instruetional program and delivery ar chal site.

The certificated staff shall constitute the Site-Based Decision-Making Team
(SBDMT). Leadership respansibilities shall be shared by co-chairs mude up of the
butlding principal or assistant and a member of Lhe certificated instructional Taculry
{may be the Faculty representative) who is annually selected by a majority vote of the
certificated staff at Lhat site who are members of the Association’s barpaining unit.
Each [sculty may select more than one co-chair to carry nut the diverse instructional
decisions within a large stoff, The co-chairs will jointly establish the agendas and
other aspects of governing meetings and customary duties and responsibilities of a
demutratic organization.

Chapter 13, Site Based Devision Making
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Article 15.5
Each SBDMT will be comprised of twa (2} kinds of members:

An active member is an individual who persenaily chooses to become involved in all
of the processes necessary in the study and planuing as well as the implementation
aspecis of all the activities involved in the identification and achievement of an
instructignal goal. These persons are willing to remain on site beyond the routine “on-
site” seven and one-half hour (7 Y4} day, o utilize the Enhancement Activities
program, following approved program guidelines. Active members have by self-
determination and declaration identified themselves as active participants.,

The principal and co-chair will orgapize these persons into committees, the number
and size of comitiees as is appropriate to meet the needs of the instructional issues of
he site they serve. The nupiber, time, and places of teamn meetings will be determined
mittually by the co-chairs and the participants. Every reasonable effort will be made to
provide equitable opportunity for involvernent of each member of the group. Sub-
comunittes chairs will schedule meetings as mutually determined by members of the
committee, Disputes over whether a proposcd decision is subject to site-based
decision-making will be referred to the Association and the District for resolution.

A passive member is an individual who chooses to play no significant rofe in the sludy
and planming of a scheol improvement planning process. Passive members shall be
inchuded in the review of propased plans and in all consensus building activities
relative 1o the approval and implementation of the plan.

Article 15.6

The decision-making process shall include open dialogue in which issues are
presented, defined, discussed, and resolved. This shall be a process in which those
affected by a decision participate directly or through s representative process. The
foltowing levels of agreement are in the order of pricrity.

[56A  Every reasonable effort will be made to reach instructional decistons of the
team by consensus. Consensus is when a decision has been agreed to by all
members, active and passive. All members have an understanding of the
reasoning leading o the decision and will support the decision. Example:
Fist-ta-five methad, all participants show five’s. This would be the same as
a 100%: agreement.

1568  Each member, active and passive, may not completely apree with the
decisian, but all should fael that they have had their information and
opinions heard, that their views have been considered, and that now all will
abide by the proup decision and support its implementation. Fxample:
Fist-to-five method, pariicipant range in agreement from 1-3, but oo fists
are indicated.

15.6C  When it hias been determined by the co-chairs that consensus cannot be
achieved, proposals may be submitted for & vote o anly those members of
the faculty who are impacied by the vote. 1 a dispute arises regurding whuo
should have voting privileges relative to who is impacted by the decision
the tssue will be submitted Lo the co-chairs and YEA building
representatives for resolution by consensss. When votes are taken, BO%:
spproval is required by pll sites. Bach Site-Based Decision-Making Team
may increase the percentage necessary for appraval due to the unique
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circurnstances of the proposal. The vote to determine g higher rate of
approval shall be based on a simple majortty. The decision regarding ballot
prucedures shall be exclusive to each sile or administrative unit. The YEA
building representative(s) shalt be tesponsible for all balleting.

Article 15,7

Any member of the Site-Based Deciston-Making Team shall have the right to make a
minority report (o the team, Sufficient time shall be granted For the member to
compase and present histher repon prior to any approval process.

Article 15.8

The principal and histher team will determine the mechanism for determining the
meeting agendas. The principal will arrange (o have notes taken on topics discussed
and action taken at the meeting. The principal will see that any recommendations
and/or decisions are prepared for publication and distribution made t3 all members of
the team in a timely manner.

Article 159

Decision-making activities may require additional time beyond regularly schedyled
faculty meetings. Consequently, all Elexible Bays availabls to each FTE may be nged
by mambers for instructional program planning beyond the regularly scheduled schag)
day, and one hundred eighty (180} day school year.

Article 15.10

Each schogl, site, or administrative unit shall form » mandatory budget oversight
committee. The makeuvp of this committes shall be the principal{designee, co-chain(s),
VEA faculty representative(s), secretary or clerk responsible for budgets,
representatives from departments, mediz specialists, and any other individuals
necessary to the development of the budget. The function of the cammittee will be ta
oversee: the planning and distribution of the budget and to monitor at least once 2
manth al} expenditures, balances, transfers, ste. Full disclosure af budget information
shall be availsble to each faculty member by the members of the budget oversisht
Commities.

#** All references to SBLT contained in other chapters of the CPA shall be considercd
SBDMT pursuant te this revision of Chapter 135,
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CHAPTER 16 - PROFESSIONAL DEVEL PMENT PROGRAM

Article 16.1

General Adininistration of the Professional Development Funds.

16.1 A

161 B

The District and the Association recognize the imperative that teachers and educational
suppart personnel be life-long learncrs. To meet this need, cach employee must have access
to 2 comtinuons cycle of professional development, strategically planged o embrace subject
matter knowledge, esscntial learnings, pedagogical practices, personal and professional
growth, continuous certification, and Dhstrici goals and priorities.

A continugus cycle of professional development will begin with the employee’s seif-
ussessment. Professional development needs identified through this process will be
reviewed by the employee’s supervisor anel formn the basis for a plan tailored to individual
necds and goals. Individual professional development needs will he made available to the
Human Resources Office. The Human Resources Office will nse Lhe information to assist in
identifying specific opportunities ko satisfy the necds of employees across the District, and
te1 determtine whether the plan complies with the District's professional development
guidelines. Funding of professional development needs may, consistent with Article 164 B
and 16.5, be from the employee’s individual professional development funds, or from other
funds made available by the District.

Article 16.2

Optional Professional Development Funds — Appendix E

16.2 A

162 B

g2 C

162D

The [Hstrict will allocate $725 for professional development activities for each FTE. This
atnount, subject to the availability of funds, is in addition o funding for other TRI
categories listed above.

Professianal developiment funds will be made available to assist each employee it
professional growth activities, such as but nat limited to the following:

i Unique individual development needs by the selection of specific course wark,
attendance at workshops, conferences, andfor,

ii By oblaining traming/instruction in a gpecific instructional skill or knowledge ofa
curriculum area through merging of hisfher funds with ather employecs” funds in order
to provide for a boilding staff cooperative workshap.

The District will provide the Assoctation with an annual written program performance
report summarizing the professional development fund to include total participants, residual
{umling poreentage, and amount of funds remnaining (if any) afier the residual pay out.

The program year for professional development is July 1 ~June 30. The District will
provide written potice to all certificated employees that claims for professional development
that will be campleted by June 30 are to be submitted by july 10 for payment against the
5725 entitlement and any residual amouet,

Chapler 16, Professional Development Program 1
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Article 163

Courses/Seminars Applicable To Extended Day Activities:

163 A Directors and advisors assigned 1o extended day activities may apply for professional

development funding of courses and seminars or clinics related to their extended day
assignment listed in Appendix E. Approval by the employee's immediate supervisor and the
Superintendent/designee will be conditional on whether the requesting staff member has, in
the juczment of the District, met histher professinnal growth obligation relative to histher
present assignment for the current school vear.

163B Funding for a course or seminar is further restricted a5 follows:
i A mazimum reimbursement of $725 iz imposed,
il. Attendance at one course or seminar per year (July 1 —Yune 30) sha? be reimbursed.
ti. Travel to a course or seminar is restricted within the states of Washington and Orepgon.
lv. Attendance at 2 course or seminar is limited to after the employee's work day and nun-
duty days.
Article 16.4

16.4 A The Board of Directors will continue to hold the right and responsihility to exervise full

[64B

164 C

165 A

comtro] over the formulation of basic policy decisions that pertzin to the study, mainienance,
and alteration of all curriculum and instructional matters, imcluding overall plans for staff in-
service development goals and programs m the District. The District and the Association
also recogaize that changes in student enrol(ment patterns and the community's expectations
for alterations in the kind and quality of the educational programs will require the
acquisition of new knowledge and skills by the teaching staff and by their certificated
suppaort staif.

Because the Individually Designed Professional Development Program receives tax-frec
statys, it is important that certain guidelines and restricions are adhered to in order
maintain such status.

L Individuals must pay for their participation and be reimbursed after completion.
1. Verifications of participation must be submitted and maintained.

iil. Individuais may only utifize funds in such a way as 0 receive direct bepefit,

tv. Funds cannot be donated 1o anoiher individual for partticipalion.

The Diistrict will make every reasonable effart 1o identify in offictal publications the areas of
the District's curriculurn and instructionaj program that will require new knowledge and
skills, and positions where personnel shortages are contemplated. This information will
assist an individual in formulating hissher individual professional development proposal for
presentation to his/her evaluator and the Superintenden/desipnec.

Avriicle 16.5

The parties agree that in addition to career growth, and new and emerging skills and

knowledge, the professional development program showld also support:

1. Retraining of currently employed stail to enable them 1o conlinue employment with the
Diistrict it a program is being phasred out andfor a teacher is working ounside hisfher
arca of academic preparation.

I~
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ii. Updating teachers to provide effective service to students in the present or in a revised
curriculum program as may be adopted by the District.

jii. Maintaiming certification.

An individual may be required to participate in a particular professional development
opportunity if there is abundant evidence that such involvement is critical to improvemnent of
the professional performance of hisher current assignment and/or he/she is placed on formal
probation or is at "high risk” for prabation. These ¢oats may be charged to the individual
professional development funds.

The District may direct up to sixteen (19) hours per year of professional development
training for which the employee will be reimbursed at the approved hourly rate from the
%725 allocation. Such mandatory training will be communicated not Jater than the close of
the prior school year so that employees may appropriately plan for their remaining expenses.
Any additional, mandatory training would be subject to payment from other sousces and
would be scheduled in coordination with the Association and with alternative provisions to
accommodate amployess who cannot attend at the scheduled time.

Articie 16.6

The District will allocate ndividual professional development funds in the deseribed amounts.
Certilicated employees may participate on a voluntary basis, andd may access these funds in
accordance with the provisions in this chapter.

l6.6 A Reimbursement levels:

166 R

i  Each full-time teacher on provisional or continuing coniract may receive up to 5725 of
professional development funds per school year. These teachers are also eligible o be
teimbursed for expenses beyond $725, but not to exceed $1,600 from any residual
funds not encumbered afier the last day of Tune, Such residual funds will be distributed
propottionately after all initial claims have been processed with any amount over the
base of $725 restricted to district-approved college and universily programs ang
coursework. An exception to the use of residual funds for reimbursement of workshops
and conferences may be made for education staff associates wha require such
professional development (in liso of credit hours) for required re-certification, which
cannot be accomplished through university course work. The formula will be a
percentage based on total residual funds relative to total approved expenses beyond
$725. The District will have the discretion 1o make payouts beyond the $1,600 limit
when residual funds are available.

ii.  Pari-time teachers, and full-time teachers who have not worked the full year, may
receive an amount equal to their FTE percentage (e.g. a half-time teacher, ot a full-time
teacher hired at midycar, may receive $362,50 of the baxic amount and 50 purcent of
any authorized residusl amount.)

it. Teachers on ane-year appointments may receive up 1 $725 for activitics taken and
completed by the Tast student day of the schoal year.

iv. Teachers empioyed less than 0.4 FTE, and teachers on terminable substilute
appointments, do not veceive professional development lunds.

Expenses, which qualify for reimbursement, ioclude:

i Registration fecs, credit Fees, textbuoks, and materials for approved courses,
workshops, confercnces, and seminars.

LS ]
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I66B Qi Mileage, housing, and meals that involve tavel outside of Multaomiah and Clark
counties.

iit Payment of 2 substitute teacher in order to observe anather classroom, or to attend
approved eonferences, workshops, and seminars that can only be taken during student
attendance days. Such activities should occur during mid-week days when substitute
demands are at lower levels.

iv. Payment to oneself (o attend courses and workshops that are contracted for and
presented by the District. Such payment is at the approved hourly rate and may only be
zpplied to hours outside the eight-hour workday. Residual funds may not be used for
this purpose.

v Offselting approved costs under a meritarious activity proposal.
16.6C  Restrictlons on the nse of professional develapment funds:

i The District will not routinely approve activities that involve absences during student
attendance days. However, at the District’s discretion, requests will be consitered
when the value of the training merits such consideration, and the Haining is not
otherwise possible on a non-student attendance day.

i Applications should be submitted at least ten { 10) warking days in advance of the
professional developmemt oppertunity to altow for processing and prior approval by the
Human Resources Office.  Applications involving travel outside of Oregan and
Washingion should be submitted at least thirty (303 working days in advance to allow
time for Board action. Exceptions to the time may be granted at the discretion of the
Humnan Resources Office. Professional development requests for a given
schoolicontract year, must be submirted ten (10) working days prior to the last day of
school 1o allow lime to process the request and to return it to the toacher by the Tast day
of schoal.

i Requests that involve travel outside Oregon and Washinpgton will be considered based
on special citcumstances and for special needs. Approval will give consideration to
situations where comparable training is not available locally and in which:

a. the employee is involved in a conference presentation,

b. the employee is a national officer in the Sponsoring organization,
c the conference is part of a larger special Program or grant, or

d.  other specinl situations.

v Reimbursements are subject to presentation of ariginal receipts fur all expenses. The
claim for expenses should be submitted within ten {10) working days of completion of
the professional development opportunity and no later than June 30 of the presert
school year. The District will enerally pracess the reimbursement no later than the
financial cycle tollowing submission of a propetly completed expensa claim.

v Teachars are responsibie for canceling professional development applications that were
appraved but not subsequently completed by the teacher. Berause the first $725 of
approved professional development is cunsidered 1o be funded, any approved
application for additional expenses is computed at the residual rate. Therefore, if an
appraved application is on file, subsequent spplications will be subject to resideal
funding unless the earlier application is canceled on or before the Jast day ot June of the
cunfract year.

Chapter 16, Professional Development Program !
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vi In the event that the District elccts to cancel an employee’s participation i 4
professiunal development opportunity for which the Districl had previously given
approval to the employce, the District will reimburse the employee for any expenses,
which cannot be otherwise recovered.

vii A teacher may not be reimbursed from the 3725 professional development fund for both
an hourly stipend and college wition. This restriction does not apply to clock howr or
college credits paid for by a black process {i .., clock hiours purchased frum the ESD by
the District, credits funded by grants applicable Lo special programs such as LEF and
Title, ete.).

viii Teachers are responsible for atl professional developrment expenses not approved by the
Diistrict, or which exceed the $725 allocation (unless covered by residual funds). This
restriction daes not apply 1o professional development funded out of sources other than
the §725 individual professional development funds.

ix Professional development requests that arc initially disapproved by a building
administrator may be appealed to the administrator of Human Resources. The
adrministrator of Human Resources will consult with other apprapriate staff directors
and make a final decision om the request. Requests that arc approved by the building
administrater but disapproved by the Administrator of Human Resources may be
appealed to the Superintendent who will make a final decision.

Article 16.7

The District will develop a specific training program {dates, topics, instructars, ete.) Tor all
certificated staff who are new to the District in a given year.

6T A

678

167 ¢
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The Association will have the opportunity to provide input on all aspects of the trainimg
progeam, and the District will give full and responsive consideration to the Association's
input. .

“the District and the Association agree that student coitact time s critical i the
develgpment and transition of new certificated staff. Thercfare, the District will attempt 1o
schedule training for non-student thmes {e.g., pre-scheol year, Saturdays, or £venings).

Participation In new certificated staff training is mandatory. In unigue or hardship
siluaticns, the Districl may excase an individual from a scheduled training session,
providing alternate armangements can be made [or delivery of the training.

Certificated staff members in their {irst contract year wilh the Disirict will be compensated
for such training which oceurs outside the student attendance time at the per diem rate for
the first level and step of the pay schedule.

Article 16.8

In the second half of each school year, the Association will have the opportunity to parlicipate in a
review of professional development program planning for the subsequent school year and to make
recommendations regarding the content of the prograrn.






APPENDIX A - 200385
Vancouver School District No. 37
Certificated Employec — Bastc Contract

Name: SSN:

Daie Location.

Contract:
1. Leave Replacement ' 3. Second Year Provisional
2. First Year Provisional 4. Conitinuing Emplayee

This contract is made by and between the Board of Directors of Vancouver School District No.
37 {“District™), and the above named employes (“Employee™). The contract period is

through . and includes 180 student teaching days and two {27 in-service
days. The contract period is antomatically adjusted for any days cancelled znd rescheduled
becauge of inclement weather. Employee’s assighment and salary schedule placement are as
follows:

FTE: Position:
Pay Lanc/Step: Salary:

Salary will be paid in twelve (12) equal installments with the first payment on the last duty day of
September. Each subsequent payment will be made on the last duty day of the month. In the
event that this agreement is terminated before the end of the contracted period, any monies paid
andfor due will be adjusted based on the amount of the contract that was completed.

The contract does not becomme effective until the employee delivers to the Office of Human
Resources within fifteen (15) days of the above date: {1)a valid Washingtlon State professional
cerlificate required for the position identified above; and (2) this contract bearing the employee’s
signature. In the event that the employee fails to sign and return this contract within the time
specified, the employee shall be deemed to have waived any right 10 employment with the
District. For new employees to the District, this contract is also contingent upon satistactory
completion of federal and state criminal history review. By accepling this comtract, the employee
certifies that hefshe is not bound by another contract that rmight interfere with the employec’s
performance of duties hereunder.

Employment under this eontract is subject 1o the provisions of the Comprehensive Professional
Agrcement (CPA) bolween the District and the Vancouver Education Association as well as
applicable District policies, procedures and regulations. The employer agress Lo perform the
duties and responsibilities of the position described for the applicable position, the CPA, and
Stale of Washington statutes and regulations. Part-time employses may be required 10 go to full-
time status on a ten { 10) working day notice.

By order ol the Board of Directors of the Vancouver School District No. 37, Clark County,
Washington.

By: Signed:
John W, Brickson, Soperinlendent Employee
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Yancouver School District No. 37
Certificated Employec Timne, Responsibility, and Incentive
Supplemental Coniract

Marme: School Yeur:
S5 Location:
FTE:

This contract is made by and between the Board of Directors of Vancauver School Dhistrict No.
37 (“District™), and the above named employee (“Employee™) pursuant (o RCW 28A.400.20004).

Part |

Time and Responsibility: Employee agrees to perform two (2} additional days of parent
conferencing and the additional extended day responsibilities as cutlined in Chapter 12 of the
Comprehensive Professional Agreement (CPA) between the District and the Vancouver
Education Association, and will be provided additional compensation of $3,600 (insert $4,000 for
an employee in step 16) for a full-time employee and prorated for less than full-time cmployee,
working the full school year.

$517 of this amount is for District in-service training time and will be paid in the first pay period
after completion of the in-service training. $3,088 (insert §3.488 for an employee in step 16) is
for additional responsibilities and will be paid in three equal instaliments in the payroll for the
months of November, March, and June. :

An employee not completing the scheduled in-service trainmg will not receive this portion of the
additional compensation. An employse working less than full-time or less than 4 {ull school year,
will have hisfher compensation for additional responsibilitics, $3,088 (inscrt $3,488 for an
employee in step 16} adjusted proportionately based on the percentage of FTE andfor percentage
of the school year worked. If employee fails to perform all or part of the duties required
hercunder, any overpayment of additional compensation shall be withheld from the Fune
paycheck.

Performance hereunder shall be verificd under the direction of the Office of Fluman Resources by
submission of the centification in Part 11 on June 1, 200_.

Signatare of Employee: Date:

By order of the Board of Directors of the Vancouver School Distoet No. 37, Clark County,
Washington.

By:

Part Il
1 hereby confinn that the requirements as cutlimed above have been performed.

Signature of Employee: Date:

Signature of Supervisor: Drate:
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Extended Day Salary Schedule Page 2 of 3
Professional Education Certificate Required
School Year 2003-04
Activity Level/Area Step0 | Step1 | Step2 | Step3 | Stepd
Senicr High
Ingtrurmental Music 5230 5481 5753 a0i4 6275
WVaoeal Music 4198 4407 A7 4527 037
String/Orchestra 4198 4407 4617 4827 5037
District-wide Music Presentation 1500 1575 1650 1725 1800
Journalism/Mewspaper 2684 2818 2853 3086 3220
[ Drama Dist. Program 2074 3227 3380 3535 3668
ASH Coardinator 1500 1575 1650 1725 1800
Stage 1078 1132 1186 1240 1284
Yearhook 2019 2118 2220 2322 2422
Mativhal Honor Society 1330 1897 1484 1530 1596
Knowiedge Bowl 1330 1387 1464 156320 15895
Head iock Trial Advisor 2386 2464 2531 2557 2865
Assistant Head Mock Trial Advisor 1863 1830 1997 20584 2131
Mock Trial Advisar 1330 1397 1464 1530 1556
Renaissance Advisor (HS) 1330 1387 1464 1530 1596
Henaissance Advisor (L&C) 802 843 883 923 963
Math T oam 458 482 205 527 551
Science Olmpiad 458 AB2 [ 527 551
Key Club Advisor oa 983 1008 1055 1141
Saturday School Supervisor (532 per hour)
Career Development Leadetship Programs
Student 1 eadetship
Fulure Buginess Leaders of America 688 722 757 792 826
Health Occupations SBtudents of America &088 722 ¥57 792 826
Technology Student Asgociation £88 722 757 702 826
Family, Cargar & Community Leadsrs of America 888 722 757 742 248
Vocational Industrial Clubs of Amasrica BB8 7en 757 792 826
Distribulive Education Clubs of Ametica 818 963 1009 1055 11
Future Farmers of America Mg 253 1009 1055 111
Career Development Leatning Labs
Marketing Learning Lab 2084 2167 2271 2375 2477
Horticulture Learning Lab 2084 2167 287 2375 2477
Cullinary Arts Leaming Lab 2064 2167 2271 2375 2477
Metal/Welding Learning Lab 2064 2167 2211 2375 2477
Technical Education Learning Lab 2064 2167 2271 2375 2477
Work Based Learning 1836 1827 2M8 2110 2203
Middle Schoel
tnstrumental Music 3028 3179 3331 3482 3633
Waeal Music 1744 1830 1918 2005 2092
Slring/Orchastra 1422 1454 1564 1636 1707
tntramural Director {($2750 Stipend)
Math Team 458 482 505 827 551
Sgience Olympiad 458 482 505 £27 551
Saturday Scheol Supsrvisor ($32 per hour)
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Extended Day Salary Schedule Page 3 of 3

Professional Education Cenrtificate Required
School Year 2003-04

Elementary School

Extended Day Coordinator [Full Year} 8022 4118 4315 4577 4708
Music Ensemkle 1514 1585 1665 1740 1817

Special Ecucation
Structured Leaming Building Based ($1152 Stipend)

School of Arts & Academics

Mational Honar Saciety 1330 1387 1464 1530 1506
Instrumental Repertory Ensembles 4198] 4407 4817 4827 5037
Symphony 4198 4407 4817 4827 5037
| Vocal Repertory Ensembles 4198 4407 4617 AB27 5037
Lance Repertory Ensembles 4198 4407 4617 4827 SO37
Theater Hepertory Enssmbles 4198 4407 4817 4Re7 5037
Theater Technical Production Lab 4158 4407 4617 AB2T 5037
Costume Production Lah 4188 4407 4617 ABZ7 5037
Yisual Arts Lab 41858 4407 4517 ABZ7 5037
Moving mage Arts 4198 4407 4617 4827 5037
Literary Fublications Lab 4198 4407 4617 4827 5037
Arts Marketing Lab 4198 4407 46817 4827 5037

Site Based Declsion Making
Team Co-Chair ($37 per hour)

Note; Employees who perform the full responsibllity for an extended day activity will be pald the full
stipend for such activity regardless of their FTE assignment (e.g., pari-time versus full-time). Employees
who share the responsibility with one or more employees will receive a proportionate stipend.
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VANCOUVER EDUCATION ASSOCIATION

DUES AND ASSESSMENT CHECK OFF
AUTHORIZATION AND ASSIGNMENT OF WAGES FORM

Name

Address

City/StatefZip

Social Security Number

Tea: School District

I, the undersigned, acknowledge that I am a member of the Vancouver Education
Association. [ hereby authorize you as my employer to deduct each month from
my salary, and pay to the Association, membership dues and asgsessments in such
amounts as the Association may certify as dug and owing by me in accordance
with its bylaws and adopted rules.

I agree that this authorization und assignment shall be irrevocable for the current
school year and shall be automatically renewed sach year thereafter, unless
written notice of revocation is given by me to the District and the Association
between August 1 and August 31 of any calendar year (to be effective for the
forthcoming year), and further agree that my revocation shall be effective on
August 31 of the year in which notice of revecation is given.

Signature: Date:







APPENDIX G —2003-03

FINANCIAL INSTITUTIONS
UTILIZED BY
VANCOUVER SCHOOL DISTRICT NO. 37
N THEIR. DIRECT PAYROLL DEPOSIT SYSTEM

Vancouver School District can direct deposit net pay to any
financial institution in the United States that is a member of the
Automated Clearing House. This includes virtually all banks
and savings and loans and most credit unions.
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SUMMARY STATEMENT OF GROUP INSURANCE PROGRAMS AND BENEFITS
2003-04

Pursuant to Article 11.31 and Article 11.32/11.33, the programs and benefits determined by the
District and the Association, ellective October 1, 2003 for all members of the barpaining unit ate
deemed to be the following for the full-time employees and proportionally prorated for part-time
employces (details of each program’s benefits are ontlined in the policy statements on file in the
Dyistrict office of fiscal services and the informalion bookiets issued to each employes):

The District will contribule & maximum of $493.31 for the menths of September 2003 through
August 2004, per FTE towards the mandatory and voluntary insurance programs. The cost of the
mandatory “John Hancock/UniCare™ insurance programs is the first deduction frem the District
contribution.
Mandatory Insurance Programs
The John Hancock/UniCare insurance programs are sclf-insured. The Vancouver
School District adminisicrs this program with all employee sroup representatives serving as
an advisery committee. This comrmittee, The Insurance Oversight Committee, monitors the
assets and liabilities on a monthly basis and recomunends any necessary changes in premiums
oz benefits to maintain the solvency of the program. The deductions [or the monthly

premium paid by the individual cmployee are subject to adjustment during the contract year.
Beginning in Septeraber of 2003, the mandatory rates are as follows:

Blue Cross participants: $151.04
Kaiser participants: $133.42
Participants not enrolled in 2 medical plan:  $153.42

Less than full-time employees may exempt themselves irem the mandatory
packape if the employer contribution is not sufficient to cover cost of benefits.

General Summary of Benefits
1. Standard Lifc Insurance (employee only):

Blue Cross Participants - §10,000
Kaiser Participants - $20,000

Members not participating in a medical plan - $20,000

Standard Ensurance Accidental Death/Dismemberinent
(employee only):

Blue Cross participants - 510,000
Kaiser participants - 520,00

Members not participating in a medical plan - $20,000
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The following dental, orthodontic, vision, prescription drug, and hearing benefits may be
modified durinp the contract year depending on the solvency of the self-insured program.

2. Dental Plan (Full family):

Maximum benefit is $1,500 per individual per calendar year.

Deductible: None.

The dental ptan will pay 100 percent of the Usual, Customary, and Reasonable
Charges for diagnostic and preventive dental work. New employee percentages
of benefits payable are incrementally increased over four years starting at

70/80/90/100 percent.

a. Diagnostic and therapeutic — 100 percent coverage

b, Restorative — 100 percent coverage

C. Prosthodontic service and supplies — G0 percent coverage
3, Orthedontic Services and Supplies {full family): Diagnostic

procedures and treatment consisting of surgical therapy, appliance
therapy {including related oral cxaminations, surgery, and extractions).
Benefit payment of 50 percent of Reasonable, Customary charges made
by a dentist with a $1,500 lifetime maximum (as outlined izt the palicy).

4. Vision Care Insurance (full family):

Armual Eye Examination 100% Usual and Customary
Lenses {Pair) Simgle $117  Usual and Customary
{2 yrs. nommal, 1 yr. Tf Bifocal $168 Usual and Customary
prescription changes) Trifocal$200  Usual and Customary

Bifocal Blend $200  Usval and Customary
Required Contacts 100%  Usual and Customary
Normal Contacts $200 Usual and Costomary
Frames (every 2 ycars} 593 Usual and Costomary

5. Prescription Drugs (full family): A co-payment of §15 for generic and $30
for nume brands is applicable [or each prescription or refill at the retail level.
Maintenance drugs can be ordered through the mail order program for $20
generic and $40 brand name for a 90-day sopply.

fi. Hearing:

Audiometric Bxam: 1 per 3 years — 100% - Usual and Customary

Evaluation Test: 2 per 3 years — 100% - Usual and Customary

Hearing Adds: 2 per 3 years - $1000 for one; $2000 {or two.
B. Standard Tnsurance Company Long-Term Disability Flan.

The long-term disability coverage in effect during the 2003-04 school year, with
a 30-day elimination peried, will assure maintenance of a minimum of 60/70
percent of salary at the time of disability, 5 percent annual COLA adjustment,
two-year survivor benefit and Age Discrimination Employment Act, Schedule 2,
own occupalion disability — 5 years; maximum monthly benefit $5000; minimum
monthly benefit $100 or 10 percent, whichever is greater, mental and nervous, 36
months.
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Death Benefit Insurance

As provided by the state for employee(s) loss of life while in the course of
employment.

Voluntary Medical Insurance Program Deductlons

A

The balauce of the District’s comribution after the mandatory *John
Hancock/UniCare™ and Standard Insurance life and LTD deductions may be used
only toward the cost of voluntary participation in either of the three medical
rlans deseribed below. The employee will assume that portion of the cost of
health insurance programs in excess of the total District contribution toward
health care benefits. Employees may sign up for the TRS “Section 1235 Premium
Conversion Plan" designed so that out-of-pocket medical premiums can be paid
with before-tax dollars. All unused District medical contribuiion will be pooled
as per RCW 28A.40{.270-280.

Health Plans Avallable

{Programs paid completely or partially by employer)

Blue Cross PPO 1 and PIN) 2 and PPO 3: District Contribution: $342.27

1.

The District will make available to each bargaining unit member for school year
2003-04 an open panel medicalfhealth and hospitalization plan. The benefits of
that plan wiil be the same as those included in the specifications of the Premera

Bloc Cross Sclect PPO 1, PRO 2, or PPO 3.

Kaiser: Disirict Contribution: $339.80

2.

W B

[—

The District will make available a closed panel health plan offered by Kaiser
Health Plan of Oregon, benefit Level C-2. Kaiser plan benefits and premivm
levels are developed for the school district employee group and adjosted in
October of each calendar year.

Yoluntury Life Insurance
(Funded entirely by employee)
Tohn Hancock Premiom Pay Back Tenm Life Insurance
Standard additional Tenn Lite Insurance
Standard Group Voluntary Accidental Death & Dismemberment

Yoluntary Salary Insurance
{(Funded entirely by employee)
Standard Insorance Short-EFerm Salary lnsurance
American Fidelity Cancer Insurance

Other Voluntary Deductions

1.
2

3
4.
3

United Way: 12 deductions beginning Wovember 30 of each year.

Yancouver School District Foundation: 12 deductions beginning November 30
of each year.

Clark County School Employees Credit Union Savings Deductions

Dependent Care Assistance Plan.

JPC Health Club
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VANCOUVER SCIIOOL DISTRICT
APPROVED TAX SHELTER ANNUITY PROVIDERS

The following insurance companies presently participate in the disirict’s tax sheltered
annuity pregram and have at least five participants. Any insurance company may }:_:-e
represented if it has five or more applicants. If participation falls below five, additional
applications will not be accepted until the minimum number is met.

American United Life
wwy aul.com

Anchor National Life
WYWW SUATmetica.com

Eqguitable Life Assurance Soc.

www.equitable.com

Great American Life
www. Zalic.com

Horace Mann
www. horacemann.com

IDS
WW W, AMericangX press.com

Kemper
www. kemperinsurance.com

Lincoln Natienal Lafe
www Jincolnlife. com

Nationwide
www . nanonwide.com

New York Lile Insurance Co.
www, newvorklife.com

Nerthemn Life
ww.northernlifetsa.com

Safeco
www . safeco.com

Security Benefit Life
www secutitybenefit.com

Standard
www.standard.com

Sun Life Assurance
www.sunlifeofcanada.com

Sumset Life
www.sunsetfife.com

Thrivent Financia) for Lutherans
www thovent.com

Travelers
www. iravclers.com

United Investors Life
www.uilic.com

VALIC
ww W valic.com
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Deferred Compensation Program
{Funded Entirely by Emplayee)

Deferred compensation is an agreement between the employee and the Vancouver Schoal District
to postpone (i.e., defer) part of the employee’s income until the employee separates from service.
Employees are eligible to participate in the Deferred Compensation Program providing they are
regolarly scheduled to work twenty {20) hours or more per week.

Deferred Compensation is offered through the Washington State Retirement System (DRS)
{https://dep.csplans.com). The following investment options are available through DRS:

Calvert Social Investment Fund-Balanced

Fidelity Equity Income Fund

Fidelity Independence Fund

Fidelity Growth Company Fopd

Fidelity Overseas Fund

Portfalio

The Savings Pool

Washington State Long-Horizon Fund

Washington State U.S. Stock Market Index Fund
Washington State Short-Horizon Fund

Washington State Bond Fund

Washington State Mid-Hoerizon Fund

Washington State Socially Responsible Balanced Fund
Washington State U.S. Small Stock Index Fund
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ALTERNATIVE DISPUTE RESOLUTION PROCESS
FOR
YANCOUVER SCHOOL DISTRICT AND VANCOQUVER EDUCATION ASSOCIATION

Introduction: The Vancouver School District and the Vaneouver Education Association are
iong-term partners in the delivery of quality education. In carrying out their joint mission, there
are oceasiens when disagrecments arise. The Comprehensive Professional Agreement provides a
grievance procedurs for resolving disagreements regarding matters covered by the Agreement
including:

1} Interpretation or application of the terms of a regulation, rule, ar practice;
2) Inequitable treatment of an employee; '
3 Existence of a condition that jeopardizes employee health or safety.

The District also has regular administrative channels that Association members may vuse for
resolving certain other disagreements.

However, both the District and the Association have recently realized that disputes may arise that
fall outside the Agreement and ure not sufficiently covered by other resolution processes. It is
their desite to develop an efficient and cost-effective process for jointly attempting to resolve
these disputes locally, while still protecting their rights to take the dispute to the Public
Employment Relations Commission, o to any other body having jurisdiction, if the local process
is unsuccessfol in resolving the dispute. The report analyzes all of the options and recommends
soch a process.

Recommendation: In reviewing the available optious, assisted negotiation using a neutral third
purty acceptable to both sides seems 1o be the best choice for all disputes, regardless of the
subject and regardless of the settlement atternpts vp to that point. Assisted negotiation involves
the parties in solving their own dispute, is less formal and less costly, and is generally better
accepted than a decision rendered by an outside third party. The recommended process is
explained in detail in the Recommended Process section of this appendix.

The recormmendation protects the rights of the parties to refer the dispute to other authorities if
this local resolution process is unsuccessful. T also provides that the parties may mutually ugree
to stop the process at any point, bul may not unilaterally proceed to the next legal option without
first exhawsting all efforts in assisted negotiation.

The recormmendation recognizes that the District and the Association are long-term partuers in
the provision of quality education, and that they need a flexible process to resolve disputes Talling
outsicle of the Apreement and the administrative processes. It provides an amicable dispute
resolution process that Is critical to (he parties” long-term relationship. }t also recognizes that ou
two disputes are the same, and that it is important to make every effort to help the parties reach
their own solution and to keep the process as informal as possible.

The process might also be appropriate Tor either party to use in resolving other disputes.
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Recommended Frocess

To use this process to resolve a dispute, both parties must agree that:

a)
b

They have been unable to resolve the dispute themselves using unassisted
negotiation.

The dispute does not fall under any other contractual or administrative dispule
resolution process.

They desire to nse this process.

This process is an interim step to seek local resolution of the dispute through
assistad negotiation.

If this process is not successful in resolving the dispute, the parties do not give up
any of their legal rights to take the dispute to the Public Employment Relations
Commission or any other body having jurisdiction, or to pursue any other jegal
remedy.

Information obtained during this resolution process may not be used [ater in a
trial.

Once agreement 10 use this process is reached:

a)

b}

¢}

d)
e)

The parties must agrec on & neutral party to provide facilitation and mediation
ellorts.

The neutral party will be called a mediator, but will be entitled to use all aspects
of conciliation, facilitation, and mediation in attempting to assist the parties in
resolving the dispute.

If the parties are unable to agres initially on a mediator:

1) Each party witl prepare a list of at least three mediators acceptable to

them.,
I Any mediator appearing on both lists may be selected by the parties.
3 If there are no cormumon mediators on both lists, the lists will have to be

expanded until the parties are able to agres on one.
Contact with the agreed-upon mediator can be made by either party.
The mediator will initially meet with the parties individually 1o leam their views
and interests regarding the dispuote.
The mediator will provide ground rules to be followed by all parties during the
resolution process.

In all of the dispute resolutions, the mediator will:

a)

£}

Keep the process as informal as possible:

I} No witnesses present at joint meetings.
2 No evidence presented at joint mestings.
n No written positions or bricfings unless requested by the mediator,

Help the parties define the issnes and their own interests,

Try to eliminate abstacles 10 commanication between the parties.

Keep confidential the information that each party shates with the mediator, and
not reveal it to the other party without the consent of the party that disclosed it
Helyp the parties resolve their own problem:

1 They will fee] hetter about the solution if it were imposed by an owsider.
2 They will take greater ownership of the decision and will support it
better.

Help the parties focus on the soletions that will prevent future recurrence of the
problem rather than focus on penishment ar revenge for an event in the past.
Help the parties arrive at a proactive, win-win resolution of the dispute.
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The parties should agree on time frames for resolution of the dispute:
a) If the parties cannot agree, the recommendation of the mediator will be used.
by "The parties jointly, or the mediator, have the flexibility to adjust the time frames

if progress warrants it.

The mediator will ese conciliation, facilitation, and mediation in attempting to help the
parties resolve the dispute:
al The mediator will mect with the parties individually and opether as progress
warrants.
b} The mediaror will advise the parties honestly and make sugpestions as
appropriate to assist in the resolotion process.
c} The mediator may consult with cutside experts in the subject area of the dispute
and may call In an outside expert to assist the process with neutral evaluation or
Tact finding.
d} If the parties are unable to reach agreement, the mediator may:
1} Privately analyze with ¢ach party the strengths and weaknesses of its
Case.
2] Eecommend a solution and work (o move the parties toward acesptance
of the solution, but the recommendation is not binding on the parties.
&) Megotiations will continue until the dispute is resolved or until all parties agree
that further negotiations are froitless.

If the parties reach agreement, they must also agree on whether the decision is precedent
serting for all similar future dispates, or is a one-time solution.

If appropriate, the agreement may include provisions for monltering the progress of the
solution over time, with the mediator acting as the monitor at agreed upon intervals and
reporting back to the parties. 1f the mediator finds the selation is not working, he or she
may recommend to the parties that they reconvenc and attempt 0 improve the solution.

If the parties are unable to resolve the dispute despite the best effoits of assisted
negotiation, the mediator will discuss with both parties the ramifications of not reaching
agreement and the options available to them to resolve the dispute.

The parties may mutually agree 1o stop this process at any point, but they may not
unilaterally stop the process and move directly to the Public Employment Relations
Conmumission, or any other oulside body, without first exhavsting all efforts in assisted
negotiation.

Both parties will bear their own costs through all steps of the process and will share
equally in the cost of the mediator and all cutside costs of the resolution process.
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Types of Alternative Dispute Resolution

Unassisted Negotintion: Unassisted negotiation involves only the pecple enmeshed in the
dispute and no third parties. There are two types:

l.

Competitive:
Negotiators seck to maximize their own gain at the expense of the other party;
Most effective for one-shot, single issue situations in which there will be no long-term

relationship.

Collaborative:

Negotiators seek to find solutions that satis[y everyone’s interest;

Search for joint gains rather than compromising or splitting the difference;
Appropriate where creative salutions are possible;

Best where parties will have ongoing relationship;

Builds trust and credibility.

Assisted Negotiations: These are attempts to encourage and assist the parties to jointly develep
their own solition to the dispute, These processes have been shown to be favored by most parties
because the parties ate involved in developing their own solution, they lake greater ownership of
the solution than in one proscribed by a third party, and the process is generally less formal and
less costly than other processes.

Concilintion/Convening:
Coneiliator acts to:
Bring the parties together;
Carry messages between parties;
Provide diplomacy and expedite the process.

Facilitation:
Facilitator does everything the Congciliator does, plus:
Acts as moderator,
Makes certain all parties are heard.
Facilitator does not:
Volunteer own ideas;
Actively participate in moving pariics toward agresment,

Mediation:
Mediator does everything the Facilitator does, plus:
Helps parties to reach their own settlement;
Meets with both partics separately and together;
Helps the parties focus on remedies for the future rather than responsibility for
the past;
TDxoes not judge right or wrong, guilt or innocence.

Negotiated Rule Making:
Mediator invites Tepreseniatives of competing interest groups to participate in mediation
1 reach agreement on new tules or regulations.
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Outcome Prediction: Il agreement cannot be reached using assisted negotiation, the next best
step may be some form of outcome predication. These processes are attempts to show the parties
what might happen if negotiations fail and the parties proceed 1o litigation. They are generally
used to encourage the parties to continue attempting to reach a negotiated settlement and avoid
litigation.

Neutral Evaluation:

Neutral third party, who is knowledgeable in the substantive ares of the dispute, listens to
the facts and legal arguments and attempts to predict the probable range of outcames
before the parties go 1o more formal proceedings.

Fact Finding:

Neutral third party gives the disputants or the decisico-maker findings of fact, possibly
with a recommended solution.

mirmilar to non-binding arbitration.

Ombuds and Complaint Programs:

Supposedly independent person who investigalcs problems and complaints and attempts
to resolve them through mediation or recommended solutions.

Generally seen in government and corporate organizations.

Mini-trial:

Meetings chaired by neutral advisor.

Lawyers present surmmartes of their cases to chiet executives or decision makers
representing both sides.

Chief executives or decision makers attempt to settle the case.

It they are unable to reach agreement, the nauiral advisor may mediate or recommend a
settlement.

Summary Jury Trial:

Involves a judge and summary jury participating in an abbreviated hearing and rendering
a non-binding verdict, explaining it to participants and answering questions.

Attempis to predict the outcome of a full trial.

Non-binding Arbitration:

Generally part of the litigation process, just before going to tial.

Atlempts to geitle srnaller civil litigation cases.

Arbitrator's decision is non-binding and case can proceed to court if not settled by the
pattics.

Mediation/Arbitration:

Neutral third party mediates, but if the parties are unable to reach a settlement, will act as
arbitrator and impose a decision.

Mediator is not supposed to use any confidential information obtiined dunng mediation
in deciding the arbitration.
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Adjudication: If outcome prediction does not result in a negotiated settiement, the remaiming
processes involve placing the matter completely in the hands of 2 third party who will render a
hinding decision on the parties. These processes gencrally require more time and effort, and are
generally more costly than the processes in which the partics attemnpt to resolve their own dispute.
Therefore, parties should make every effoit to use assisted negotiation and cutcome prediction
befors placing the dispute entirely in the hands of a third party for a decision.

Axbitration:
Neutra! third party listens to both parties and renders a binding decision.
Generally follows more formal processes (han assisted negotiation.

Courtroom Arbifration:
Arbitration invoiving the use of a private court and judge who listens to both parties and
renders a binding decision.

Litigation:
Binding decision rendered by a judge or jury.
Formal, lengthy, and expensive.

Articles in C"A Dealing with Dispute Resnlution

The Comprehensive Professional Agreement articles listed below deal with dispute resolution and
may ot may not need to be reviewed and modified to accommodate the recommended process.

Article 4.2: Scope of Negotiations Topics Required by Statute

Article 4.4: Right of Review, Consultation, and Negotiation of Changes in Policy of
Negotiable Topics

Article 5.2: Adjustment of Complaints Cutside the Nepgatiated Grievance Procedure

Article 5.3: Definitions

Article 5.6. Arhitration :

Sources of Information

Center for Dispine Sertlement Confluence Northwest
1666 Connecticut Avenue, N'W 342 Union Station
Washington D.C. 20008 BOO NW Sixth Avenue
M¥2-265-9572 Portland QF. 97202
503-243-2663
Federal Mediation and Conciliation Service Judicial Arbitration and Mediation
2100 K Street NW Services/Endispute, Inc,
| Washington I».C. 20427 1001 SW Fifth Avenue, Suite 1100
! 202-653-5300 Portland OR 97204
o 800-626-5267
Oregon Mediation Association Settting Disputes, Linda Singer
PO Box 2052 Westview Prass
Portland OR 97208-2952
503-294-1017 L
Washington State Bar Association witlamette University Center for Dispute
Seattle WA Reszolution
206-727-8200 245 Winter Street SE
Salem OR 97301
503-370-6046







