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ARTICLE 2
GRIEVANCE PROCEDURE

Deefinitions

L.

Crievant, A “Grievant” shall mean 1) an
employee of the Board of Education of Charles
County or 2) the Educalion Association of
Charles Comty filing a grievance.

. Grievance. A “grievance” is a claim in writing

that there hax been a violation, misintorpreta-
tior, or misapplication of the terms of this
aproemenl.

. Employer. “Employer”™ shall mean the Board

of Bducation of Charles County or its adminis-
tration.

. Days. “Days” shall mean working days, as

specified in Article XiH, Paragraph B of thix
agreemeant

Procedures and Levels

Within twenty (200 days following knowledge of
the a1 or condition which is the basis of he com-
plaint, the grievant may file a gricvance with the
administraier who made the decision on the issue
being grieved.

the Division Head. The Dhvision Head
vr s designated representative shall
bave ten (10) days to give 2 written deci-
sion after receipl of such notice.

Level 30 F the gricvant Is not satisfied with the

devizion rendered by his Division Head
or his designated representative at Level
2, he may appcal wo the Superintendent
within five {5) days of the receipt of the
decision of the Division Head or his des-
igoared representative. The Superin-
tendent or his designated representative
will respond within (ilicen (15} days
after receipt of the appeal.

tevel 4. [f the grievance is not settled al Level 3,

the grievant, with the approval ol the
association, may, within ten (10} days,
muve the matter to arbitration under e
voluntary labor arbitration mles of the
American Arbilration Association.

. Arbitration
1. The parties further agree to accepl the arbina-

tor's award as final and binding upon them, Tf
the grievance 1s oot submiticd o arbimation
within the above stated tine Hmit, the griev-
anrce shall be deenred fo be watved and shall

Level 1. The administrator being grieved, or his

designated represcntative, shall have
five {5} days to give a writlen decision
after receipt of the gricvance.

Level 2. If the grievance ix nol settled at Level 1,

within five (3) days Lthe grievant may
nxove it to Level 2 by a wrillen notice 1o

3

. 'l
mot-he-subject-to-forther discossiomrorapyest:

. The arhitrator shall have no authorily w add to,

alter, amend, or modify any provision of this
agreement or (o make any award which will in
any way deprive the Board of any of the powers
deferated o 1t by law and not encompassed in
this agreement,

3
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3. The Association and the Board shall each bear
its own expenses in thesc arbitfation procecd-
ings, except that they shall share equally the fee
and other expenses of the arbitrator in connec-
ticn with the arbitcation of the Frevance,

1. Association Representation
All employees shall bave the right of Associalion
representation at each step of the pricvance proce-
dure. Any individual cmployee shall have the right
at any time to presenl prievances Lo their employ-
er and 1o have such prievances resolved, without
the intervention of the Association,

E. Nu Reprisals
Mo reprisals shall be invoked againse any employ -
ee for processing a gnevance O Participatng in
any way in the grievarce procedure,

ARTICLE 3
BOARD RIGHTS AND)
RESPONSIBILITIES

Subject ro the provisions of this apreement, the
Association recopnizes the Board™ rights and respon-
sibilities as contained e the Foard of LGducation of
Charles County Policies, rules, regulations, and pro-
cedures, The Stue Board of Fducation bylaws and
declarative judpements, and the Annotated Code of

ARTICLE 4
ASSOCIATION REGHTS

A. The Board agrees thar i will not discriminate
against any employee with respect 1o wages, hours,
or cther conditions of employmenar by reason of his
membership in the Aswociatbon, or collective pro-
[zzsional negotiations with the Board, or hos nstito-
tton of any grievance, complaint, ur proceeding
under this agreement or otherwize with respect 1o
any terms or conditions of empleyment.

B. The Board and the Asseciation agree o furmish
cach other in respomse 0 reasonable requests all
available information or docwments required for
negotiaticns.

. Duly authorized represcntalives of the Association
and their respective affiliates shall be permitied 1o
teansaci oificial Association busxiness on school
propedty at all reasonable times, provided that such
transactions shall pot interrupd e normal school
operations.

1. The Association will ave the right o have placed
in the Superintendznt’s packet for all new emplay-
ecs materials preparcd by the Association.  The
Associalion alsoe will be given a place on the agenda

of any orientalion progrem held for new employees.

el e e T i

ormed st e

Maryland (Education Article). Copies of The
Education Atticle of Maryland, the Board of
Education of Charles Courty Policics, and the State
Board Bylaws are available in cach school, and
employees are encoaraged to review Lheir contents,

E. The Associalion will be given the opportunity o
make recommendahions (o the Supenntendent con-
cerming the school calendar prior to its adoption. A
copy ol materials fir geaeral distribution pertaining
to the calendar shafl be forwardel to the President
of the Association.

5




Veme o i s e MR

E  The Association™s Presidant’s designee shall be
granted leave lo conducl Azsocialion business.
The following conditions povern the leave:

I. The leave shall not exceed more than sevenky-
five (75) days in one Ascal ycar

2. The Association oblhgates itself to forward a
check to the Board amounting tn the salary of a
certified substitute teacher muftiplied by the
oumber of ful-time equivalent werkdays of
leave,

3. The fength of a workday shall be as defined in
Artcie 12, Section A, this documend.

4. The keave shall be taken in not less than one-
half [ 5) day increments,

5. 'The request for approval of leave shall be made
1o the appropriate administration at least 24
hours prior fo the date andfor time the leave is
(0 CONMUENCE.

&, Ar least |5 days of Association leave will he
available for uxe by the EACC Troasarer, al the
Agspctabion s Prosident’s request, o condoct
olficial Assoviation business.

7. Allh:.h:glmngnf_lhﬂ_.mhmﬂyear the HACC
President will forward to the Bxccutive

€. The Board wil provide payroll deductions of ducs
for the United Education Profession in the follow-
ing manner;

1. The Board shall deduct dues from employees®

salaries Tor the Education Association of
Charles County, Maryland State Teachers
Association, and the National Education
Association 23 said employees voluncarily
awthorize such deductions by means of an
appropriate Board-approved written authoriza-
tion foem. The Association shall collect and
compile all completed authorization forms and
subniit them o the Board om or before
September 30th of each school year,

- Payroll deduction of dues is continuing and

cancellation of dues deducton can be effected
anly by a writlen notice sent by centitied mait w
the Association office by Septamber 10th, to be
vompiled for submission to the Board on or
belore Seprember 30th of cach schoal year.

- Deductions will be withheld starting with the

first pay period of Octoher and ending the lase
paycheck in June, in equal payments, penerally
twice per month. An employec who begins
payroll deductions aiter the first paycheck in
October may not elect to have ducs deducted in

THore paymEnts Hmn e mumber of pay pericds

Dircctor of Human Resources a st of any
known dates and desipnees o be released on
Assoctalion leave in the upooming year.

remauting m that school year..

. An employee whose contract is terminated

during the school year shall huve deducted
trom his inal salary payment a: amount equat
te his renaining dues authorization.

7.




3. The Board shall forward the United Education
Profession dues o the Association within a rea.
sopable peried of fime following cach deduc-
tion date. The Board will provide the
Assocition with a hst of those teachers from
whose paychecks Association dues are being
deducted.

. The Board will provide payrolf duh:climls on

behalf of an employee for 8 Board-authorized
credit unton.  Said employees will voluntarily
anthorize such deductions by means of an appro-
priate Board-approved weritten auvihorizaton form.

The Board will provide payroll deductions of pre-
miums on behalfl of an employee for the long-term
disability insurance program administered by the
Association, n accerdance with -Board approved
administrative proceduores.

The Association will have the right Lo place a rea-
sonable amount of materdals in the schoolfoffice

mail boxes.

. The Assocvialion will have the right 1o vse the

inlerschowl couner service for the distribution of
it newsleter and membership materjals, when
such matenals are peoperty packed and addressed
lo the schoo! representative. Al other materials

must have the approval of de Sipenntendent

M. On ret_uming from hisfher leave of abscnce, the
Aszociztion Prexident will have the same rights for
job placement as an active employcc. -

N. The Board and the Association agree that if and
when legislation of the Maryland General
Assembly is passed that will allow the Board and
the Association 1o legally negptiate  Fair
share/Representative Fee langnage, the Board and
the Association will veopen negotiations for the
limited purpose of nogotiating language on Fair
Share/Reprosentative Fee. This reopening of the

contract will be dope within 30 days of (he signing -

ol the legislation by the governor of the state of
Maryland.

0. The Board will allow for payroil deduction of vol-
unlary contributions by employces for MSTA's
Fund for Children and Public Edpcation. The
deductions will be fowarded 1o the EACC oflice.
The EACC will coordinate with the staff of the
Boards Tepartment of Bndget and Fiscal
?-Ianﬂgcment 1 determinc the procedure that
uoposes the least administrative bireden.

ARTICLE 5
EMPLOYEE RIGHTS

*

T

A. “The paticipation or non. partivipation in eiigions,

The Board reserves the right to refuse to deliver
any materials or communications which it consid-
ers to be tllegal or libelous.

. The Board and the Association acknowledge their

shared mespomsibility o comply with the require-
menis of the Americans with Disabilities Act {ADA),

g

politicad, or teacher association activities of an
employce conducicd outside duty hours and
off school property shall not he grounds for
discrimination with respect to his professional
employment,




.. e el T —TE—

4 ptEreTE——

An employee will have the right by appoinmmeni
to review the contents of bis personnel file apd o
make copies of any documents contained therein.
He will be entitled 10 have a representative of the
Association accompany him during such review.

- it shall be the right of any cmployee to engage in

other gainful employment as long as it does not
mnterfere with the proper performance of his
assigned duties or dous not cause poor public rcla-
tions within the community,

- No tenured Unit T member will be disciplined or

reduced in mnk without just cause. AJl Unu )
employeez will be afforded due process prior ic
disciplinary or termination action.

The Board will reimburse 2n employce for any
damage or loss of persomal prapet?y [resulting
from am assaull on the employee] Iha‘l m:acurred
while engaged in executing or discharging official
dirties. There shall be a himit to such reimburse-
ment in the amount of $300 per incident.

The personal life of an employes shall be the
concerm of and warrant the aticntion of the Board
only as it may directly prevent the employes from
poperly performing hissher assigned functions

during duty hours.

ment for the coming year at the carlics: pussibie
date. If assignment ang salary notification is pro.
vided in a timely fashion as outlined above, it wiil
be signed by the employec and retrmed to the
Personnel Office not later thag July 15 following
the close of the school year 0o the event thar
changes are made after Jyne i3, the employee
affected will be potified promptly in writing.

. Whencver possibie, employess wil ba asstgncd 1o

Positions within the scope of thelr prolessional
certificates andfor their major or minor helds of
study. Currenily employed professional personmel
ft aszigned witlin rheir ares of certilication will
be given priority consideration in fiilling vacant
posidons within their arca of certification.

- Chanpes in grade sssignment in the clementary

schools and in subject assignment in the seCondary
schools will be voluntary to the exicnt tssible,

- In amanging a schedule for an employee who

15 assigned regularly o more than one building, an
cffort will be made o finil the amount of avel,
When required 1o use histher antomobile, hefshe
will be reimbumed for all such travel at the
mileage cate allowed by the IRS. Hefshe wiil
be nolified of any change in histher schedule
promgely. . . -

mmxm‘m‘ e 2
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ARTICLE &
EMPLOYEE ASSIGNMENT

- An empioyee will be given a writlen notice of his

placement on the salary scale and schop! assign-

-10.

An occasional odentation meeting or in-service
mecting beld in another building in +he county
shall ner be considered g regular assignment ang
iravel 1o and Fram sgch buildings will not be reim-
bursable. However, the Hoard will make very
reasonabie cffort 1 limit travel for such mcerings,
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E. Unit I personeel shail be reimbursed for job-

related wavel al the rates listed in Paragraph D
above.

Employecs shall not be required to transpost stu-
dents in their private antomaobiles,

. Euch tenured employee who requires coursework

fur recentification will be notified, in writing, at
Izast two years in sdvance of the expiration daie of
his certificate. Employees who do not require
course work for ecertification shall be notified no
later than three months prior to the expiration of
their centificales. The Board will maingain, to the
best of its ability, informalion regarding the certi-
fication status of employecs; neverthelass, it is the
responsibility of the comployew W know the current
cetufication repulations and Lo rencw hisfher cer-
nficate prior (o the expiration date therc-on.

ARTICLE 7
YOLUNTARY REASSIGNMENT

. In considering an employee's requast for reassign-

meat, the wizhes of the employee will be hopored
to the extent thal a vacancy for which he is quali-
fied exists and there is no conflict with the best
interests of the school systemn. Any teacher eligible
for a wansfer would have the opporiunity 10 méet

L

T_he :@Pluyee will be notified in writing of the
disposition of his request and the reasons therefore
a3 000 % practicable.

Effective with the 2004-2005 School Year,
employecs who have indicated their desite 1o
transfer [0 another school by May |st will have the
OPPOTHINILY Lo inferview with the receiving priii-
pa.i,laus provided in Parsgraph A above, and will be
elipible to transfer into vacancies for which they
ndicated an interest antil Joly 15th of the new
rehool your.

ARTICLE 8
INVOLUNTARY REASSIGNMENT

. An involuntary reassignment will be made only

afler a meeting between the employvee and his
supervisof, at which time the employee will he
natificd of the reason for the regssignment, In the
event that the employer objects to the Teassign-
ment, ke may request a miceting with the
Superintendent or his representative,

Except it cases of cmergency, notice of an invol-
unlary reassignment will be given to the ernploye
o later than two wecks prior to the date that the

employee is 1o assume his new duties.

il

with the recerving principal before 2 decision is
made on the reassipnmenl.

. I an employee’s request for reassipnment has

been grasted, the Board need not consider a sub-
sequent request for reassignment by the employes
for the remainder of the schoo! year,

19

A teacher who 15 translered mvvoluntanly afier the
beginming of the school year will be given al least
wo (2) full days in erder w0 preparc for hisfher
teansker,

. Teachers who are involuntarily reassipned will be

assigned ahead of new hires,

-{i-




ARTICLE 9
VACANCIES AND PROMOTIONS

_ The term “Leadership Position” means a position

paying 2 salary differcntial excluding the positions
of Superintendent, Deputy Superintendent Ium]
Assistant Superintendent.  Leadership positions
may also include any LG-month position which
rcguires the crployee to spend more ﬂ'iElll'l % of
their ime during the student day perfermng regu-
latly scheduled office administrative functions.

_ Al vacancies in leadership positions wall be adc-

quately publicized in accordance with e follow-
ing procedure:

When school is in session, a pobice of VACANCIES
will be posted in the Central Office and in each
school promptly. & copy of the notce IwiJJ be
given 1o the Association at the time of posting. An
employes who desires to apply for any vacancy
will submit his application in writing fo the
Superintendent or his designee. The applicant
shalt be informed of the disposition of his applica-
tion. A list of icadership positions t0 be filled
during the semmer vacation shall be pasted at the
Central Office, in each school, and a copy will be
given 1o the Association. An announcement of

o

SowEr oL -

eurrent pasition vacancics. will be forwasded with
sumrnes prychecks—Employees who desise 1o

L+ L

vpportunity to make application for positions prior
to (he closing dalc specified in the vacamcy
announcement. No position will be permanentty
filled unil all properly submilied applications
havc boen considerad. Announcements of appoint-
menits will be mude through the Baard bullctins.

. All openings for evening school positions,

summer school positions aind for positions nnder
Federal and other special programs will be ade-
qualcly publicized by the emoplover in cach school
building.

ARTICLE 1%
MAINTENANCE OF CLASSROOM
CONTROL AND DISCIPLINE

. The Association and the Board agree that classroom

conirod 1% exsential and that such control hay direct
relationship to the quality of mstrucrion. It is abse
agreed that while the overll school discipling is a
shared responsibiliy of the wacher, adnlinistration,
and Board, it is the primary cesponsibility of dwe
classtoom teacher o maintain classoom control, I
is further agreed that it is the shared nuspunsibillity of
the Board, the adminisiration, amed the teacher o
provide an educational program that will motivare

P e eomEree

apply for a leadership position which may be ﬁlle_d
during fhe summer vacation will submil_ their
applications (o the Superintendent or Ris designee,
topether willh an address where they can be
reached duning the suminer vacation period.

C. All quatificd employces will be given adeguats

-14-

. The classroom teacher will handle, in as far as

possible, the discipline problems i the classroom
and shall have the full suppont and cooperation of
the administeation and the Board of Education in
so far as the classroom reacher has conlormed o
professional and ethical procedures.

-15-




L. When in the judgment of the tcacher a student’s
behavior scricusly disrupts the imstructional
program, the teacher may exclude (he studm?t
from the classroom and refer kim to the princi-
pal. The referral shall describe i writing thr:
specific problem under eonsidecation including
ptobable causes and an outline of action take
10 solve the problem. :

2, When in the judgment of a teacher 2 student

requires the attention of a munselc:_e{,_mmial
worker, psychologist, or oiher specialist, he
will 5o inform the principal:

3. Teachers shall be informed ai the eaﬂigxl possi-
hle date of any action taken on the referral.

4. The Associalion and the Board recommend that
a discipline file be kept in each school.

. Pliysical restraint, but not comporal punishment

may be uscd by a teacher to restrain 4 disuptive
smident in the case of an exwraondinary breach of
discipline provided the restraint used is reasonable
under (he ciscumstances, Such a sitwation wili be
immediately reported to the principal, and a
wrilten account ol the incident will be prepared by
the teacher within twenty-four {24) hours.

The Board of Bducation will inchide the President

A,

ARTICLE 11
NON-TEACHING DUTIES

The Board 2nd the Association acknowledge that a
leacher’s primary responsibilicy is to icach and
that his encrgies should be utifized 1o this cnd.

Although there are many non-teaching duties that
Leachers are required to perform, these duties will
nol nclede custodial functions and transperting
pupils. Whenever possible, teachers shall oot be
responsible for counting money brought to schoal
by siudentz for non-educational purposes.
Envelopes containing money for such purposes
may be collected provided that teachers’ responsi-
hility is linited w eollection and forwarding (o the
office.

- In the event that a teacher collects money for an

educational purpose, such money shall be turned
in to the school principal by the end of the school
day

. In order that counselors may be effective in their

posittons in working with studeqrs, efforis will he
made in cach school where counselors are
employed Lo avoid placing them in an authorita-
tive position with students,

The Boend will make every masanable attempt to
that leachers receive the fecessa

Tr e VeI e e e I

TeamtmL gmas

of the EACC or hisfher designee on the
Allcmative Programs Commiliee, which i3 'uwesr—
tigaling altemative settings/programs for chroni-
cally dismptive students,

-16-

SOSEE Fy
resources in order that they will not be required to
perform non-teaching duties and may focus their
amention on professional dubics.

Teachers shall not be required to search for bombs
or olher explosive devices,

-17-




G. Teachers will not be reguired o do lormal evalua-

tion of other slafi nembers.

ARTICLE 12
WORKING HOURS AND WORK LOAD

A. The employec’s normat workday will be 7 /2

hours. The normat workday of the teachers will
begin ro earlier than 30 45 minoes beforc the
pupils are scheduled o report and will end oo Later
than 30-43 minutes after the pupils are dismissed.

B. The work year For ten (10), ten and onc-hall (10

1/2), eleven (11}, and rwelve (12) month cmploy-
ees will be:

ten {0 month. . ......... ... ... 150*
ten and one-half (3¢ 12y month. . ... 200
eleven (1 month . .. ... ... ..., 21
mwelve (12month . ... .. .. ..., 227

Ten andd one-half (10 1f2) and eleven {11} month
emplayees in Unil 1 will fullow the same work and
holiday schedule as teachers unless prior approval
i5 granted by (heir immediale supervisor.

* Fimst-year, len-month teachers will work 192
days.

week 10 attend faculty or other meestings,
Attendance al other mectings outside the regular
workday ‘will be at the option of the individnal
employes. Exceptin case of an SINeTgency, teach-
ers will not be required o remain for faculty meet-
ingi on Pridays or the day before a holiday.
Whencver possible, teachers will be notified 48
hours in advance of any meetlings scheduled
outside the regular workday.

% Classroom teachers will have a duly-free fonch

period of not less than thirty (30) nuinutes,

. Muddle school and high school teachers shail nor-

mally be provided, in addifion  their lunch
penod, one (1} planning period during the studant
day. Elermcatary teachers rormally will be pro-
vided 240 minutes per week Rreparation time
during the student day, LY resource teacher
inembers will siructure their schedules to sllow for
flexibility while srill prividing adequate time
within the smdent day fur planging and prepara-
tion. Whenever possible, Panning time will be
scheduled in blocks of ne lewer than thirly (30}
minutes cach day. A mimimum of two (2] howrs
shall be provided at the cnd of cach marking
peried for the purpose of report card preparation,
At the end of the sceond and lourth gquarters. cpe-

half of the teachers workday will be devoled to

. Excepl where it is administratively necessary,
teachers will nol be required to repert to work
when schools are closed for pupils due Lo
inclemnent woealher

. Schoot-based beachers may be required re_n_min
after the end ol the teacher’s day without addition-
al compensation for ne mnore thar @174 hoors each

NT:S

TTVE "

report card preparation and other end of the semes-
ter activities at the individusl macher's direction,

At least four {4) of the two-hour student earl y dis-
nussals contained in any year's schogl calendar,
the teachers will be given the two hours after the
students leave for additionsl planning and epa-
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ration time al their owm individual direcﬁ_un. N.O
mandatory meetings will be scheduled during this
time.

. Where - possible, departnent heads and Ie?lm
{eaders sheuld have additional time for planring
and carmying oul their other dutics,

. Admissien Review apd Dismissal (ARD)
Chairpersons will have additional time to carry cut
the responsibilities-of that position.

The Board will pravide class coverage whm pos-
sible and reasonable for leacher parbeipation m
ARD meetings.

Employees with more than ning (9} years of teach-
ing experience in Charles Cuuflljf who - have
received no unsatisfactory ratings 1o any calegory
of their two (2) mosl secent evaluations may sub-
stinite a professional development plan for onc (13
in-service day. Such plan must be approved by the
instructional supervisor and school principal and
reviewed by the Assistanl Supeﬂntem]x:ln'f for
Instruction. The plan must address the indwul:iual
growth needs of the employee and be submifted
not later than ten (L0 work days prior to the
scheduled in-service day.
3 Erncipa mr approned by
. the Assistant Superiniendent for Instruction,
faculty members who arc engaged in preparation
for Middle States Fvaluation may request eXemp-
tion from county in-service presentatons in qrder
to allow them to participale in activities associaed
with the Middle States Evaluation,

L. Classroom eachers, media specialists, and guid-
ance counselers will have a 1ol of wo full
tcacher workdays at the start of the new school
year, before the students artive, at the individual
teacher’s direction so. that befshe may adequatcly
preparc For the students. One of the twa days will
be the workday before stodents amive for he new
school year. No meetings will be held during these
two days cxcept that one hour of the day before
studenis arrive may be used for mandatory staff
meetings at the principal’s discrerion.

M. When the calendar provides for a two-hour early
dismissal for students, teachers will be dismissed
two hours eardy on the day belore Thanksgiving and
the day before winter break unfess inclement
weather or other cmergency delays student dis-
missal.

N. Tenured teachers may volunrest to teach one exira
class durmng their normal planning period; such
teachers will have an amunmt equal i one-seventh
of the annual pay for their step and Tane added o
ther annual pay for the year in which they each this
exta class, This extra amount will be reflected on
the teacher’s assignment sheet so ax to count
owards histher retitement benefit. All tenumed
trachers who are intetested in teaching & class

duzing their normal pkmmngm ay outhned

kil S HITH BPCH0 PEERETRRT T SR T
express their interest in doing s, The principal will
consider all such requests before making a decision.

0. The Board and the EACC will appoint equal Tepre-
KEMLVES 10 4 joint comnillce 1 stady the effective
use of Technology to improve education and
reduce teacher workload and non-teaching dutics.

-
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The committee will make recommendations about
using technology to aulomats paperwuk, © expe-
dite attendance-taking and grading, to vaﬂg.
model lesson plars and other materials of msimac-
tion, and 10 otherwise enhance the effectve opera-
tion of the school system.

A separate sub-commitiee of the above joint study
commitee on Techaology will review the role of the
technology coordinatots in the schools and wﬂlrec
ommend ways to reduce their workdoad, incloding
restructurmg or providing additional resources to
ussist with compuiet instaliation, sofiware upgrades,
geoeral maintepance, and solving staft’ computer
problems. The recommemkiztons of this commwltcc
will be torwardad to the EACC and BOE bargaimng
seams fur possible inclusion in the FY 2005 or FY
2006 contract

ARTICLE 13
PERSONNEL EMPLOYMENT
PROVISIONS

. Each employee will be placed on (he propet step

of the salary schedule according b his assigmnfznt,
applicable professional experience and education,
with the provision that no employee's salacy will

L.

anniversary date. Certificated employess employed
hetween Docember | and March 31 will be placed
on the appropoate “X" sale begimming with the
second year of empleyment.

. Previgusly acoumulated leave will be restored to a

returnmg employee who has been called o militacy
KETVICE.

. Upon his wtitial employment, an employee will be

given credit theough salary scale placerment for pre-
vious applicable professional experience mmd educa-
tios. On initial placement, Retired Rehired Unit One
and Unit Two employees will be given crodit For
applicable professional experience and education.

. The comract year shall will normally include 26

paydates, with ne fewer than two paydates per
month.

Deductions lor wlirement fecs will be divided
equally among twenly (200 pay checks issued during
the ten {10} month period between September 1
thiough lune 30,

Excepl a8 indicated in parapraph 1 abuve, teaching
service credit will bepin with the date ol employ-
menl ol Bis ermployes. Credited servioe lor purposes

he reduced doring the first two years becanse uf_
involomary reassigmment out of his owm area of
cerlification.

. Propression on the salary scale is determined by the

employes's anniversary date or the date of alvance-
menl to a higher training or certification level.
Certificated eraployces employed hy Novembec 3_[}
shall have lhe following Sepwember | ax their

32

of fomecvily will be e bxal umniemupicd service
{exeluding approved leaves of absence) from that
dale in the Charkes County Public Schools

. Upom reyuest o the Personnel Department, emnploy-

eey eligible 1o retive shilf be provided with literztura
explaining the varlous oplions available o them
upon tebrement A confereno: will be held For tha
employes who wishes il

a3




ARTICLE 14
SALARIES

A. For Fiscal Year 2004, all personnel in Unir T will

he advanced one step each year on their appropri-
ate salary seales acconding (0 iheit expcrience as
jdentified in e assignment sheets igpued coinci-
Jent with (he implementation of this contract.

An approved doctoratc would eam the holder
$2 500 more per year than a Masters +30.
Employees who successiully complete the volun-
tary National Teacher Board Cestification process
will he paid $2,500 in addition to their regular
annaal salary. School Peychologists whoe eam the
Mational Cettification issvad by the National
Association of School Psychologisis (NCSP) will
receive an extra $50¢ in addition {0 their regutar
salary.

T IY 2004, the Teachers salaty scale will be

increased by 2% over the FY 2003 scate, In additica,
Steps 25 and above on e ieachers scale will
increase by $200 each fabove he 2% increass) I
arder o encourage retention of caperienced

. The current Adrinistrative and Supervisory scales

uﬁﬂb:hwm&sedthYmtr}‘Z%ahuveﬁmFY

ot 1
A O

0 as to make at least their per diem pay rate af the

appropriate step and lane on the teachers’ pay
scale provatad for the new work year.

Each Unit 2 employee will be advanced to the next
level for lis/her position at least every Lw0 years,
Employees may ke advanced more Frequently
’c{c‘.mi:d on position analysis, longevity in the posi-
tion, performance, and school system needs.

In FY 2005 and in FY 2006, negotiations on satary

may be reopened at the request of the Association
or Board of Education.

. Retired Rehired employees in Unit One will be

paid the salary negotiated in the Agrecment for the
appropriate step and lane (BA, MA, APC, MA +
3[!,_!:"11[.!'}+ protatcd for 11- er LZ-moaths if the'
position cequites it. Uit Two Retired Rehired
employess are not eligible e advance one Level
every Wa Yedrs.

B i

Fur isher placement on the scales, no cusTent
Unit 2 employee will be placed at a pay step that i
Jess gham hisgher FY 2003 salary plus 2%.

Employees of the CCPS who are o become Unit
Two employees will be placed on the A&S scale
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ARTICLE 15
EXTRA PAY FOR EXTRA DUTY

A. The positions listed in Section B have been
approved for extra pay at the designated rate
listed. The rate of pay represcol: a4 maximum
stipend and is contingent upor: Lhe individual ful-
filling all of the provisions of the Extra Pay For
Extra Duty coatacl. In the event a stipend is
reduced, by the principal, becanse all provisions
have not been Tulfilled, the decision shall be made
after a conference between the principal and the
employee.

B. [tis the Board's intention that the number of posi-
tions or Extra Pay for Exima Doty be increased so
that teachers are faidy compensated for their addi-
iional work, :

(. The pasitions and schedule currently approved lor
Extra Pay are as (ollows:

Category [}

Accelerated Programs Facilitator
Athletic Circetor

Master Teacher

Calegory 1

- ; e
Foothull Coach - Head Varsity

L]

Al
Basketball Coach - Head Varvity (boys ard girls)
Bund Director - High
Wrestling Coach - Head Varyily

-30-

]
-

olaleymay 1)

Catepory 4 -
Foothall Coach - Head 1.V,

Catepory 5

Bascball Coach - Head Varsity :
Track Coach - Head (Outdoor) - {boys and girls)
Saftball Couch - Head Varsity

Theater Mamager, all avents

Catepory 6

Wrestling Coach - Head 1.V,
Choral Director - High
Drama Sponsor - High#*

Catepory 7

Basketball Coach - Assistant Varsity (boys and girls)
Basketball Coach - Head F.V. (boys and girls)
Football Coach - Assistanr, all levels

Soccer Coach - Head Varsity

Calagory 8

Cheerleader Sponsor

Ficid Hockey Coach - Head Varsity
Yolleyhall Coach - Head Varsity

Caleyory 9
Track Coach - Assistant Varsity (hoys and airls)
Yearbook Sponsor (HS)

Baseball Coach - Head [V,
Bazeball Coach - Assistant
Cross Country Coach

Goll’ Coach

Class Sponsor -Jr. & Sr., High
Newspaper Sponsor




Cate [ i

Student Council Sponsor - High
Tenmis Coach

Truck Coach - Head (Indoor}
Sofiball Couch - Assistant Varsity
Softball Coach - Head 1.V

Category 14 .

Dicbalc Sponsor - High

Iz Academic

VICA Sponsor

Grade/Thepe, Chair, Team Leader, 1 - 5 Members
Math Team Sponsor - High

Drug Free Club Sponzor

Category i1 i Futtwe Educators of Anierica, MS.HS
Band Dhrector - Middle | Math Counts Sponsor, M5

Choral Director - Middle SGA Sponsor, M5

Field Hockey - Head 1.V,

Soveer Coach - Head ).V, Category 15

Volleyball Coach - Head 1LV,

Grade/Dept. Chair, Team Leader, 15 membess or
over

IV Cheerleader/Pom Pom Sponsor

Swimming Coach

Level ¥ Coordinater of Developmental Sports
GradefDepl. Chadr, Team Eeader, L0 - 14 member
Yearbook Sponsor (M)

Category 13
Band Front Units

Class Sponsor - Freshman & Sophomore
Grade/Dept. Chair, Team Leader, 6 - ¥ Memburs

Tescher Pasner (mentor) for 2 teachers
Helusion Support Coordinator

“Testing Coordinator

OM/DI Spansor, all levels

MNational Henaor Soc. Sponsor HS
Teacher Parmer (mentor), for one teacher
Yearboaok Spensor (ES)

Mewspaper Sponzor (ES, M5)

Drama Sponsar, MS Nat"l 3. Hooor Sovicty Sponsor
4 .
& Category 12 alcgory 16
i Gymnastics Coach Enoviromnental Science Sponsor

{Hard Bargain Farm and Nanjemoy Creek)

* In the event an Athleric Tirector is assigaed Lo coach
a listed sport, he would be limited to mcewving the
stipend for serving as Athletic Director and coaching

0N SO Per year.

** Any HS Drama Dcpariment that opis o do a
tMusical Production during the course of a school

.. yegr will have: the following addiiopal stipends

pravided by the BOE: $700 to the Drama Sponsor
who directs the musical;, $500 for the Vocal Music
Coach; and SMK) kor the Orchestra Director, These
stipends will im no way redoce or be substitated for
aoy sripends provided for Theatre Manager, Drana

T P
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Sponsor, Chotal Divector, Band Director 07 any
other position curmrently compensated in the
Schedule Anicle 15, Fara. C. -

The Board of Education and the Education
Associgtion of Charles County will appoist an
equal number of representanves 1o a2 jout study
committee which will review the cumenl schedule
of Exira Pay for Extra Duty and wiil make recom-
mendations to the BOE and EACC bargaining
feams For inclusion in future negotiations. (EACC
reserves the right to bring forth proposed changes
tn Exira Diuty Pay Positions pending receipt of this
rEport). ' '

D. All vacancies for extra pay positions as shown in

Section C will be adequately publicized. -

. Assumption of all extra pay duties shatl be volun-
tary and the signature of the employee shall be
requited on the contract priot 10 performing the
duties.

ROARD OF EDUCATION OF CHARLES COUNTY

Extra Pay for Extra Duty
Pay Schedule FY 2004
Category
0 4,028
1 2,730
2 2,495
3 2,079
4 1,871
5 1,767
6 1,664
7 1,560
8 1,456
9 1,352
10 1,247
1 1,144
12 1,039
13 728
14 024
15 520
16 105




. ARTICLE 16
TUITION REIMBURSEMENT
AND STAFF DEVELOPMENT

A Certificated professional ml;l[.::ln.}’ees holding the

SPC or APC shall be meimbursed atf the sate of
$200 per credit

B. The following cooditens shall apply ic

teiinbursemeni:

l. The courses for employees with a- BA degree
must be in & job-retaled area, working toward
an advapced degree and have approval of the
Superintendent or his designated agent prior to
enrollment in the comrse. The courses for
empioyess with an MA dagree must be in a job-
related area and have approval of the
Suoperistendent or his designated agent prior o

corollment in the course.

2. The employes with a BA degree must earmn a
rrade of C or betier and the employee with an
MA degree must eéam a grade of B or berer
betore  reimborsement will be  approved.
Payment will be raguisiioned gpon presenta-
tion of fipal prade slips and receipt showing
Luition payrsent, '

3. Current Board employees eaming credits
during the Spring or Summer scssions must
work m the county the following school vear in
order to be reimbarsed. In the event that the
employes received reimbursement and hefshe
is unable ta be employed in the county the Tol-

M-

lowing school year, hefshe obligares
himsclfherseif to reum the money e the
Board. Otherwise, the equivalent amount will
be deducted from his/ér final paycheck. -

4. Any additional financtal assistance or
allowance -received: for tuition bevond the
actual eost incurred by the teacher will ba
deducted from the amount which the teacher
wbli.JUId be reimbursed under the formala stated
above.

5. The total cxpenditure for this purpose shall not
exceed nine semester hours per employec or a
total budget Limitation of $200,000 for al
TEQUESLS PCT YEar.

6. In the event an employee cannot be reimbursed
bef:ause of budget Limitations, hefshe will be
Paid prior to new claimants in the nexr fiscal
yuar,

. If 4 persen is teaching out of histher area of certi

fication and is requested by the Bourd to take
course work 10 continue teaching in thal arez, the
Board will pay the full niition cost for subject
course work. The coarse work must be approved
in advance of the teacher beginning the course in
order for this provision to be applied. '

. Employees who voluntarily pariicipale in paid

conferences or workshops offered by the Board
ihrough staff development or wheo perform volun-
teer paid tasks for the Board will weceive thejr
%gmed stipend within 30 days following comple-
fon of the workshops or tasks.

37-




E. The Education Association of Charles County will

be given an opporfunity o present training Oppor-
rnitics for certificated employees,. and will
forward a list of potential workshibpsfclasses 1o the
Superiniendent of hisfher designee for approval.
Thesé trainings may be made available on county
andt school inservice days with the approval of the
Superinterdent or designes.

" The BACC President will appoint representatives
1o a joint study committee with the BOE fo rview
and make recommendations on effective, pectinent
staff development (or cenificated cmpioyees.

. The EACT will be allotied one fulf sexsion at New
Teacher Ovientstion to present a workshop of
trainming o new teachers.

ARTICLE 17
GROUP INSURANCE PACKAGE

. The Board will underwrite 75% of the following
biasic IMSURINGE Progedm:

. Life Insurance

. Major Medical Insurance
Haospitalization Insurance
Drismemberment Insurance
Trental lnsueance

. Opiical Insurance

. Prescription Card

. Hearing Tests and Hearing Aids

el e

IR Y

ety eps et 1 S

The coverage, deductibles, and . co-payments
cftective in FY 2003 will be in force FY 2004
2006 with chanpes as follows:

The maximum annsal dental bepefit will be
increased from $1200 per person o $1400 per
rerson. The maximuin orbodontic benefit will he
increased to $1400 per occurrence. These new
maximums will be imnplemented effective with the
next calendar year, Jamuary 1, 2004

Employees and retirees eligible Tor insurance will
have the ahility b change batwesn any of the dwee
plans duning open season and, as is the consistent
past practice, can add, drop, or change hetwean
family and individual plany hased on qualifying

EYCIls.

. Where bath hushand and wifc are employed by (he

Board, they have the option of cach having
deducted 25% of the single coverage or one
spuusc choosing employee and dependent  cover-
age and having 25% of the premivm deductad;
howewer, those unit members For whom 0% was
paid prior s July 12,1985, will continue receiving
this benefit as long as both spouses are employed
by the Buoard.

. 'The Board of Bducstion of Charles Comnty will

support the group imsurance plan for retiring
employees who have participated in the plan and
have been emnployed by the Board of Education of
Charles Connty ten (10) or more cunsecutive years
{excluding approved leaves of absence) immedi-
ately prios to etirement and who participated in

-349-




the group inserance plan at the time of retirement
from the Board of Education of Charles County.
The percentage of padicipalion by the Board of
Education will be the same as supported [or active
employees. The above suppont will be implement-
ed antil the retiree or spouse/dependant is eligible
for Medicare benefiis. Al that time, the Board will
suppott the special plan for Medicar: participants,
at the same rate as active participants.

Employees who have worked for the Charles
Counly Board of Education for twenty -{ive (23} or
more years (excluding approved leaves of
absence} immediately prior 1o etirement and who
participaied in the group insirance plan at the time
of retirement and for five {5) years prior o retire-
ment from the Board of Education ot Charles
County will be eligible to continue their insurance
coverage with the Board of Bducation as described
above. '

Retirecs who have worked for the Board of
Lducatton for at least ten years prier 1o réfirement,
hut who have not participated in the Board's insur-
ance plan as requited above, witl have 36 of the
premivin of the lowest priced health inswrance
plan paid by the Board of Education during thuir
retiresnent. Those employees retiring on disability
will have their service and plan participation

- reqquiresments waived in order wrqualify for vig
the: same insurance benefit as cmpliyecs who have
met those service and plan parlicipation require-
OERLS.

L,

e

This support will be implemented witil the rotiree |

or spousefidependant is eligible for Medicar: hen-
cfits, At that time, the cmployec or spousefdepen-
dant must apply for Medicare benefits, and the
Board will continue to pay 50% of the Premium
for a supplemental plan that covers the differcnces
io benefits between Medicare coverage and that ol
the lowcst priced health insurance plan.

- In addition to the Kfe inserance provided under

Puragraph A, employees may voluntarily purchase
supplemental lifc insurance through 2 Board
carrier at 100% cost Lo the employes.

. Board of Education employees who participate in

the group Health Inserance or are entitled m the
reticee health insurance benehic as detailed zhave
will have the following survivor benefits if they

are carrying a family plen at the time of their
deaths:

LM an employee or reticee has worked for ten
years or is it the tenth year of sarvice with he
Charles County Board of Fducation, and he/she
is carrying a family health insurance ar the time
of histher death, the employec’s dependants as
isted on the policy will have the option of con-
tinuing the health insurance coverage for 24
fnunths by paying the employec’s portion of the
IBSUTARCE presnium to the Board of Education,
No rew dependents may be added 1o the policy
{except that if an emplayee is expecting a child
at the time of hissher death, that child may be

added to the policy),




2_If an employee or retivee has worked for twenly
years or is in the iwentieth year of service with
the Charles County Board of Education, and
hefshe is carrying Fanily health insurance at the
timee of herfher death, the employee’s depen- ) ;
danis as listed on the policy will have the option : . _ S R
of continuing the health insurance covcrage E. In granting a leave of abscnce, the Board agrees ta o
without limitation by paying the employee’s _ offet to the employze, on the expiration of leave,
portion of the insurance premium to the Board E,mplﬂ}rmem_ of a3 tear comparable status as pos-
of Education. No now dependents may be added sible at Ihe time without creating a new position or
to the puolicy {except that if an employee is transferring another cmplayee,
cxpeeling a child at the time of his/her death,
that child may be added to the policy).

. An employec will submit in writing to the Board
his request for an ¢xtended leave of absence, The
employee will receive written notice of the deci-
¥ion as seon as possibie.

B

F. The Board may prant leave without pay and
withaot credit for expericnee to a tenurcd employ-

3. Dependant children covered ender paragraphs 2 cc for the following reasons: - S e _ .

and 3 above will be coversd anly through the

. . p . Personal illness
[" -
same perivd of ‘:hﬁibl!ﬂl" s Lor active employecs 2. Severe illness of a member of the employec’s
{age 19 or 23, depending on their student status). Eamily yeos
nI | ARTICLE 18 (. The I-.!.Uard w1i]l m:-rm.'ill}r grant leave without pay . .
} ; EXTENDED LEAVES OF ABSENCE but with credit for expenience to a lenured cmploy- I

e¢ [ur Lthe lollowing reasons:

A. The Board agrees that one tenured employec des I. Military Service (tenure not required)

any lcnured employes vpon application 1o the
Board for the purpose of campaigning for or
serving in 4 county, state, of pational public office.

L > ity Tk
' T LI ! i
% ; i 3. Folltime st i i
E purpose of cngaging in Jocal, state, and nalional or m‘here s ui;;}?ﬂ;::ﬁ? ot :;we[my
...- . . |: " - - - . - aw . 3 II rl Uns
SR l: educoting assaciaion acavibies. | 4. Preace Corps
: | 3. A leave of shsence without pay may be granted Lo : H. Matemity Leave
|

A tenred employee who wishes to keave her posi-
tion prior & the period of disability associated with
childbirth andfor does not wish Lo retum o het persi-
tiont afler such peri isability TomA

leave stall copls a0 this agreement BT such penind of d shall Ny be

: C. The statntory reguirements with regard 1o military
l -42-
:
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pranted, upon request, a leave of absence without
pay anrd without ceedit for expericnce.

Said cmployee shall notify the Superintendent or
hisfher designee in wriling of ber desicc 1o take
such leave and, except in case of emergency, shall
mive such notice at lcast tharty (300 days priot 1o
the date on which she wishes leave to begin. A

‘physician’s statement certifying her pregmancy

zhall be included with such notice. In case of
interrupiad prepnancy, an employee on said leave
may relum (o active duty when ber health will
perot, as attested by ber physician. ‘The major
fraction of the (ull work year will coont as one
step in defermining the pogition on the salary
scale,

Parental Leave

Tenurcd cinployess may be granted, upon written
request, a leave of zbsence without pay and
without erodit ot experience, Lo care for the infani
child of the employee. Said leave may cxtend vp
1o one (1) year

Such leave may also be granted to an employee
-adepting an infant child, to commence at any tme
during the frst year after receiving de facio
custody of szid infant, or prioe 1o receiving such
cusiody, if necessary, in order to fulfill the reguire-
ments for adoption.

The leave shall normally be for an entire. school

year or for the remainder of the school year in
which it hecomes effective,

A4
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. 'The Board will consider a raquest for ar extension

of leave for the second yoir by an employvee who
suboits his request in writing by June 20. He will
receive written notice of the decision.

. All leaves shall be effected in a consistent manner

according te Board policy.

ARTICLE 19
SICK LEAVE

- A certificated employee can cam one (1} day of

sick leave for esch month in his contract year
Sick leave days 1o be eamed during the corrent
year will be available as of the first official day of
the school year. The emplovee may request sick
leave beyond the above Linit.

A certificated employee shall, at her request, be
allowed 10 usc sick leave for absence due o dis-
ahility conmected with or resulting from pregnan-
cy. All Board policies conceming personal iliness
shall be applicsble to such disability and the
teacher must remn fo work as soon as ker health

. Unused sick leave shall be cumulative without

limit

The Board shall infurm each certificaled employ-
oo once o year of fie amount of sick leave he has
accumulated ’




. Fach ten (10}, eleven (11}, and twelve {12) month

employes may use his/ber sick leave to care for ill-
nesses of members of hisfher immediate farmly or
household. This leave will be deducted Irom the
employee’s acorued sick leave balance,

. The class of an ahsent teacher shall be provided

with the brsi qualified substitute teacher

. A teacher may meommend a substitute for hisfher

claxscs during the perind of absence.

. Cernificated employees with fifeeen or more: con-

seculive years of service (exclading approved
leaves of absence) with e Board of Education of
Charles Counly shall be reimbursed Jor unused
sick eave upon their mtrement.  The employes
shall be reimbursed only for sick leave accurmulat-
ed while cmployed by the Charles County Board
of Education. The ratz of reimbursement shall be
$55 per day. Eligible employees may be paid the
approved rate for 0o more than mincly M0 days of
accunmlated sick leave. This amount is to be given
10 the retiree upon completion of all requircments
iy become a retiree,  In the cvent that a Board
employee dies prior to hisfher retirement, the
emptoyee's survivors will be paid at the above nrle

For the cmployee’s accunulated sick leave up 10

ninety days.

The sick leave exchange in effect for certificated
coployecs will be administered in accordance
with the procedures revised by the joint Board of
Educution/EACC  Sick Leave  Exchange
Commitice in July of 1998,

T 7 BT N SR .

ARTICLE 20
OTHER LEAVES

A_ 1. Each i2-month Unit I member shall be snti-

tled to bwenty-forr (24} days of anmual leave
for a full year of employsnent. '

2. There will be a 50 day Iimit to the amount of
annual leave that a 12-month Unit Il member
can accuntulate. Leave earmed for the current
year will be accrued in addition to this Lmit.
However, no employee will be atlowed to CAITY
aver more than the number of days previously
designated for that year to the new leave year
begimning Septernber 1.

3. The Board shalf inform each 12-momih Unir TI
member once a year of the amoum of annual
leave hefshe has acownulated,

. Certilicated employees shall be granted adminis-

trative leave with pay while scrving jury duty. The
cmployee will submit a written slatement verify-
ing the ime served,

A certilicated employee may be absent without

loss of salary for coun summons provided that the
employee explains the reason for the suomoas in
order o deteriine cligibility For pay allowance,
Such leave shall be used when the employee is
swmmeded (o appear as a witness for the benefit of
another party, or when the party appears in a ¢ivil
court proceeding, or appears in a crimipal casc in
his/her own defense and the verdict s not guiity.
Administeative leave for court appearances as
described above will be limited to two (2)
instances per fiscal vear  Afer these owo (2)

a7
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instances, an emiployce may vse hisfher porsonal
of sick leave in order (o appear in courl,

. For funeral attendance and hereavement, ach cer-

tificated employee shall be granted up to five (5)
calendar days ol absence, excluding Saturday and
Sundgy and holidays, without loss of salary om the
death of a child, paent, brother, sister, husband,
wile, mother- or father-in-law, grandparent,
brother- or sister-in-law, or anyone who has lived
regularly in the household of the employee,

Cenificaled employees may, upan request, be
granted adminisirative leave without Joss of salary
1> attend the fuperal of a fellow empioyee, ing-
omtate  friend, or more distant relative,
Adminismative leave for attending funerals of
fellow employees, intimate friends, o mero
distant relatives as described above will be fimiled
to lwo instanees, of up 1o two days each, per fiscal
YAy,

. A centificated employee shall be granted one day

of leave with pay to receive an advanced dogree
awarded on a work day.

An employee who is absent from werk as a resuit
of an assauit that has occilfted as g resoit of a
work-cooncoted incident which is Dot cosnpensat-
ed by Workers' Compensation, shall be granted
administeative leave for the period of sech
ahwence. Tn the evenl the teacher shall be subse-
guently awarded a Workers' Compensation
allowance, while alse receiving a salary on admin-
istrative leavc, that teacher shall tender the School
Board all such Workers” Compensation paymenls,

G. Personal Injury Leave

I. When a cedificated emplovee is absent from
schoal as A resplt of personal igpury occurng
in the cowse of hissher employment. as used
amd defined in the Workers' Compensation
Laws of Maryland, the employes will be paid
hisfher full salary, minus the amount of any
Warkers® Compensation payments received for
salary during the period of temporary disabili-
ty, ot 10 exeeed a period of 110 workdays.
After 1H) workdays employees who shill
qualify for weekly disatilily payments will
receive only the [unds approved by the State
Worker's Compensation Board  An employes
who is a participant in 4 rehabilitation progran
appraved/zdministered by the Maryland
Association of Boards of Edueation Workers'
Compensatien Group Self-Insurance Fund may
be given an extension by the Excoutive
Director for Human Resources or histher
designee.  No part of such absence will be
charged 1o the employee™s sick leave.

Such personal igjury leave will nol cxeood
twelve (120 calendar months apd will cease
when the penod covered by Workers'

Compensation has expired.

2. 'The Board will continue 10 pay tis share of the

cost of the employee’s ipsursnce package for
the peried of time an employee 1s Tecciving
Workers” Compensation benefits,

3. When an cmployse conmacts hew, scabics or

ringworin as a resull of job relaed duties, the
-449-




employec shall be granted one (1) day of
admigistiative leave in which o obtin the
required ircatment.

H. Personal Leave

1: Each ten (1) and eleven {1 1) month employee
will he granted ane {1} day of personal leave
per vear with pay. Ten {10} and elevcn {11}
tronth employees in the third year ol service ot
beyond will be granted two (2) days of person-
al leave per year with pay. Ten {10} and eleven
{11} month in the fiftcenth year of continngus
service.of beyond will be granted three (3) days
of personal leave per year with pay. Beginning
with employees hired on or after July 1, 1992,
years of service will he understood to be
service with the Roard of Education of Charles
Crrunly.

. These days will not be psed the day beiore or
the day following a holiday except in case of
emergancy. Personal leave will be granted
upon 24 hours prior notification, with the
approval of the appropriate supervisor. Such
approval is 10 be given in the best intetest of the
educativnal program. Emiplayces may accawe
up 1 five {5) days of persunal leave and may
use up o five days im any ene year The
employce will provide at least two weocks

notice to the principal {except in case of emer-

gency) when hefshe plans io use more than
three consccutive personal leave days. If the wn

{10} or eleven {11} month employee docs not

L

use hisfher personal leave during the year, such
that the balance cxceeds five days, any days
accroed in excess of five days will be eredited
to hisfher accurnulaled sick leave at the begin-
ning of the pext fiscal year. If the twelve (12)
menth employes docs oot use all his annual
leave, and the remaining accumulation excecds
the maximum is sct forth 1n Aracle 20, Section
2, an amwont. not ta exceed five (5 days will be
creditcd to hiz accomulared zick leave at the
end of August.

3. Rotired/rehired coployces will receive two
personal l=ave days ar the beginning of the
schonl year and will be governed in. the taking
of such leave by the provisions of the
Negotiated Agreement except that Retired
Rehired employees will nol accrue personal
leave from year to year and will ool receive
paymment for any unusod leave.

All cerificated employees, on reguest, will be
permitted to use ooe sick leave day per year for
religious or idenlogical observances. The employ-
ge will nodiiy higfher immediale supervisor ar least
48 hours in advance of faking such leave.

Certificaivd Employees who become parent o a
child throveh adoption or childbinth durng the
work year will be granted six weeks of parental
leave, Such leave may be charged to the employ-
e’y uick, personal, or annnal leave, sl the option
of the employee.
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ARTICLE 21
COMPLAINTS CONCERNING
SCHOOL PERSONNEL

As a general mle, complaints from parenls and
other comuunily soyrges shall be dealt with at the
lowest organizational level.

Decisions on complaints shall not be made
without consulting the subordinate agamnst whom
the complaint was lodged.

In order to safcpaard the rights of all persons
involved, each will have the fign and vppormnity
to agend all scheduled mectings concerning (he
compiaint.

. othe event that o copplaint i \ndped against ah

einployee, hefshe shalt be notified as seon ax pos-
sible and be given all pertinent information unless
prohitited by State or Federal law (ie., child
abnase).

ARTICLE 22
TEACHER FACILITIES

. Bffons wili be made t0 provide the following

facilities in schools where they are pot avagiable:

1. Lockablc space n tach chasstoom i winch
teachers may store instroclional supplies,

2. A teacher work arca containing adequate
equipiment and supplies for wae 0 de prepasic
tion of instructional material,

53
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3. Anadequately furnished room or rooms for use
of 1eathers as a faculty lovtige. This room will
exist for the pse of cdocators,

4, A serviceable desk and clair for the. teacher in
each classroomm.

5. Well-lighted and clean employees® rest rooms
scparate Irom those provided for students.

&. Access Lo a telephone for local calls and access
to a fax machine for local fax teansmissions.
FEmployees muy vse Lhe school fax machine 1o
send long-disranee fax sansmissions but will
reimburse (he school the billed long distance
charges if the ansmussion is of a personal
nafure, Such personal use of the fax machin:
will act interfere with mormat school business,

7. Teacher parking that is separate from student
parking, where possible.

8. Access to g copiar,

- Tobacco use is not permitted jn any Board facility.

ARTICLE 23
EMPLOYELE EVALUATION

. All moniwring or observation of the work of an

emploves will be conducted operly.

. An employee will be given upon request 2 copy of

any class visit or evaluation repart propared by his

53
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. Each employee who has not achicved tegure slafs

evaluator. No such report will be placed in
the employec’s personne]l file withowt his prior
knowledge,

. No material derogatory 10 an employee’s conduct,

seyvice, character, or personality will be placed in
hiz personne| file upless the employee has had an
Opportunity to revicw such material. The employ-
ee will acknowledge that he has had an opportuni-
ty 1o review such material by alfixing his sipnature
Lo the copy to be filed with the exprossed under-
standing (hat such signature in 00 way indicats
agreement with the contents thereof.

The Board agrees o protect the confidential natue
ul personal refercnces, academic credentials, and
aihier simitar docunents.

A formal evaluation of each professional employ-
¢ shall be made at least once every bwe years and
completed no laer than June L

Observations and cvaluations of employces whe
have not achicved tepure will be in accordance
with procedures adopled by the lecal Board of
Educationn and will not be inconsistent with the
reyuiremvents of the Srate Board of Bducation and
the stahery provigsion of The Public School Laws
of Maryland. S

Each employee who has not achieved teours stalus

will be ohserved at Teast four {4) titnes durng the
Year.

is entitled to two lormal evaluations sach year,

NS
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I.

If the material in an employee’s GGic is found by
the Superintendent or kis designee te be improper,
incorrcel, or wiust, the materisl shall be
destroyad.

If the Board wishes to make changes in the evalu-
ation instrument, the Board will notify and involve
the Association in the devclopment of such
chanpes.

The school Hle ke by the principel or schogl
administrator on an ¢mployee must be emptied of
notes, cormespondence, and all other material -
excepl for fonnal observations and evaivations
sighed by both the principal and the smployes —
when either the principal or the employee leaves
e sehod, so a3 0o ot be prefsdicial to the inconr
ing or pew adminitralion.

Prite 10 -a formal ohservation of teachers, the
administrator will conduct a pre-observalion
meeting, in which tgachers will be provided with
the expectationsforileria on which their perfor-
mance will be evaloatad,

ARTICLE 24
REDUCTION IN FORCE

. Definition

Reduction in force (RIF) shall be defined as the
tecimination of an employee  because of one or
avane of the follewing seasons:




et

. Budgetary allocations

. Decreasing pupil enrollment -

3. Discontinuation or reduction of state or federal
funding for special programs

4. Consolidation or closing of a school or schools

3. Disconfination of certain courses of
nstrection

6. Admimisirative ceorganization

. Procedure

The procedure ko be used in a reduction in force of
tzacher: wiil beas follows:

1. No tenred teacher will be terminated by virtue
of his position being abolished if a provisional-
Iy cerificated or a probationary teacher cur-
renttly holds the same type of position,

2. ¥ no such provisionally certificated or proha-
ttonary teacher is currently holding the samw
type of a position, the Class 17 centificated unit
member holding the same type of position will
be terimenated next in order.

3. The woured teacher with the least service in
Charles County in that type of position will be
terminaed Bexl in oedes,

4. When a lenured teacher transfers from one tvpe
of position to ancther, ke will be credited with
his entire service in Charles County in the now
positior for reduction i force purposes,

. Terured teachers om leave will be eated in the
SUiTYe Manner as active teachers with respect o

-58-

the provisioms of this section pertaining to the
lermination and reemployment of teachers,

6. Unit I teachers will have the option of one
teaching position tanvfer, when vacancy
exists, before being subjoct to the RIF Proce-
dure. The teacher must be fully certified in the
lcaching area to which he/she is tanzferring, *#

AL Al g, .

7. Senionty will be determined by:

a. The effective dage of CORtINUONS, WNinber-
tupted service in Chardes County. For the
Purpose of this scction, approved leave of
abscnce would ot be considered us inter-
nipting service; however, credit for experi-
ence would only appiy in accordance with
Article 18, Sectivn G.

b. The date of the employee's signature on the
CONbEact,

3 C. Recall

1. Tenured teachers whose Positicns have becn
termninated wnder this secgon shall be reem-
Played in cases where future vacancies develop
n positions for which they are qualificd. with
the teacher who was released most recently
being eligible for the fipst vacancy,

2. Recall privilege shall cxist for a thive-year
period.

3. Tf the unir member has been recalled and TEjects
the offer of a position, the member shali be

-57.




deemed 1o have waived his reserve stams. If
subject emplovee has aceepied cmployment in
another Maryland Pabrlic School System and is
unzble (o obiaio a release Trom bisfher emptoy-
meenl contract, hefshe may decline an offer 1o
retirn 1o work and cetain Bt recall nghts if the
offer ix made on or after July 15. Such riphts
shall be retamed until the following Toly t5.

). Provisions for Review

Any action taken wnder these provisions by non-
tenured emplovees will not be subject to the griey-
ance procedure; however, it shall be sobject 1o the
stalubery mules and the regulations covening these
GLALters.

ARTICLE 25
COLLABORATIVE DECISION-MAKING

The Board recognizes the necessity of obtalning inpt
fram professional staff aod the community on issues
which directly impact on classreom instection and
the quality of education. To this end, administrators ar
every lavel are encouraged to seek out and use siaff
and community input to the maximum xtent possible.

A, The Education Association of Charles Counly and

the Board of Educaiion agree that collaborative
decision-making is a process in whick all members
of the educalion community it the school level par-
ticipate. In each school, the principal will identify
e growpis) ooogn which e sl con deatily

problems, defime poals, implement programs, and
plan staff development activities.

B. The anainment ol consensus, wherever pussible,

shall be a primary goal. Both parties recognize
that decisions made by consensus are the most
effeclive in promoting cooperation and commit-
ment to the policies established.

ARTICLE 26
IMPLEMENTATHON RESPONSIBILITY

A. The Board and the Association will participate

Jointly in the immplementation of this agresmoent,

. Fhe Board will take such action as may be neces-

sary to give full forve and effect to this agreement,

. The Association will assume Lhe respensibility for

suppurting the Board in requiring (he teachems to
meet heir professional respensibility and contrac-
tual chligation,

. The Association will participate jointly with the

Board In a cooperatively plannced and financed
program of public relations o inform the public

- concerfing the geresment. -

Copies of the Agreement will be approved by bath
pattics prior (o printing and be distnibuted by the
Board 1o all present employees and newly appoint-
ed employees. The Board and the Association will
share equally in printing costs,
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ARTICLE 27
PRIVATTZATION

The Board of Education of Charles Couenty hereby
affirms that while it will male every sttempt to protect
employea jobs, it may become pecessary or desirable
lo contract out educational services andfor processes
which might displace Unit I or Unit II employess. In
the event of such an occurrance, the Board will inform
the: Educalion Association of Charles County prior to
entering inlo such contracts, :

ARTICLE 28
ACADEMIC FREEDOM

In pesformance of their leaching functions, teachers

* shall be ressponsible 1o provide stsdents the opportuni-

tv to investigate atl faceks, sides, andfor opimons of
and about any and all topics and materials introduced
or presented and shall have a special responsihility to
provide such opporunity with regard to those which
are or may be of a controversial nature. Such materi-
al preseated Lo studenis must be relevant W the basic
content of the course and appropriate (o the oamriy
level and intetlectual ability of the stdents. The

- teacher shall aleo be rosporsible o ensure Gul stu-

dents are permitted 10 express their views and opin-
ions to others apd o encourage stodents 1o examing,
analyze, cvaluate, and synthesize all available infor-
mation about such iopics and mulerials and to encour-
age each to forme his/ber own opinion of others and for
the righl of individuals t0 form and hold differing
views and opinions. The basic conbent of 2 course and

provisions for s implementation and siporvision
shal! be the responxibilicy of the Board. .

ARTICLE 2%
DURATION AND SEVERABILITY

A. This Agreement shall vemain in full foroe and
clfect until June 30, 2006, and incorporate the
entire understanding of the parties on all matters
which were the subject of negotiations. Dring
the teem of this Agreement, oeither party will be
requited 1o pegotiate with Tespect o @iy matter,
whether or ot covered by this Agreement, except

as provided in ruling by the State Boand of
Fducation.

B. In the event the contract is not funded (or the
piven yoar, megobiations, at the reguest of the
Association, will be reopened on those items not
funded as well as the length of the work year.

C. In cases of conflict between provisions ol this
ggreement, State Board of Education Bylaws, and
the Public Sclumd Laws of Maryland, the latter
takes precedence over Ihe provisions of this
Agrecment.

if any provision of this Agreement or any applica-
tion thereof is held to be contrary Lo taw by a court
of competent jurisdicton, such provision or appli-
caton will not be decmed valid and subsisting,
except to the extent permitted by law, but all other
provisions or applications will continue in full
force and effect. The pardes will meetl not later
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than fifteen (15) days afler any such helding s il e, W ks el St sk et e sl B 104 ey
for the puspose of renegotiating the provisions
affected.

D. This Asreement may not be moditicd in whole or
in part excep! by an instrument in writing doly
executed by hoth parties.






