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PREAMBLE \
AGREEMENT between (1) The Maimonides Medical Center, 4802 Tenth Avenue, Brooklyn,
New York (herein called the "Employer") and (2) The New York State Nurses Association

~ (herein called the "Assocnatlon")

Employer - and Association recognrze their common interests beyond their collectrve '
bargalnlng relationship. Thus, they pledge to strive together to insure the highest quality of -
service by the Employer and the highest standards of professional nursmg care and practice.

1.

~ AGREEMENT SCOPE

This A_greement covers each full-time (herein‘ called "permanent full-time"), part-time

(herein called "permanent part-time" and "per diem") and temporary employee
licensed or otherwise lawfully entitied to practice as a registered professional nurse.

_ (herein called "employee") employed by the Employer at Maimonides Medical Center

to perform registered professronal nursing as a Staff Nurse, Assistant Head Nurse,
Head Nurse, Nurse Clinician, Instructor, Nurse Anesthetist, Public Health Nurse,
Clinical Community Mental Health Nurse, Clinical Community Mental Health Nurse
Team Leader, Community Mental Health Nurse. Clinician, Senior Community Mental
Health Nurse Clinician, Senior Mental Health Nurse, Senlor Staff Nurse, Rapid
Response Nurse, Team Leader, NYSNA Developer, ADT Nurse Expediter, Nurse
Tralnlng Liaison, NYSNA Resource Person and Nurse Practitioner.

Each person employed by the Employer as a registered professronal nurse must be
licensed or otherwise lawfully entitled to practice as a registered professional nurse in
New York. Employer will, as soon as practicable, check and record the registration of
each new employee at the time of employment and will check and record the -

- registration of every employee blennlally

Excluded from the aforesaid bargalnlng unit are: Vice President of N.ursing; Associate
Vice President of Nursing, Directors and Assistant Directors of Nursing; Nursing
Supervisor, OPD; Nursing Coordinators; Health - Educator; Ambulatory -Health

'Services; Administrative -Coordinators; Director of Home Care; Nurses in the title
. Nursing Supervisor; all nurses in managerial or confidential posrtlons and all nurses

| pen‘ormmg prlmanly non- nursmg duties.

At the time a new employee subject to this Agreement is employed, the Employer shall
deliver to said employee a written notice that the Employer recogmzes and is in

contractual relations wrth the Assomahon

The Association will. recerve expeditious notifi catron of any changes or addrtlons in the

above bargaining unit titles and/or positions. Such titles will be negotiated with the

Association as.. to salary level, and designation of other contract terms which

designation depends upon job title. The Association shall be notified thirty (30)
working days prior to changing the. bargalnlng unit title and/or position, establishing a
new title and/or position, and deleting an existing title and/or position. The Executive
Committee will have input mto new or changed bargalnlng unit position descriptions

prlor to fi nallzatron



2. ASSOCIATION STATUS

2.01 Recogmt:on : : :
 Employer recognizes Association as the exclusive collective bargalnlng

representative of every employee covered by this Agreement

2.02 Association Membership
It shall be a condition: of employment that every employee who is a member of
the Association in good standing as of the effective date of this Agreément shall
~ remain a member in good standing and those who are not members on the
=~ - effective date of this Agreement shall, .no later than thirty-one (31) days
following the effective date of this Agreement, become and remaln ‘members in

"good standlng of the Assoc:atlon

Every employee who becomes such after the effective date of this Agreement
will become a member of the Association within thirty-one (31) days after the
_date of employment and will thereafter remain a member in good standing.
"Good Standing" for the purpose of this Agreement shall mean the payment or
tender of periodic- dues, uniformly required as a condltlon of retaining

- membership, to the Association.

_ Employer will notlfy the Association in writing of the name, address and Social
Security number of a new employee within five (5) days after the date of
employment, and shall provide the same information when an employee
terminates or changes status, name and/or address on a monthly basis as of
“March 1, 1983. The Association shall notify the Employer in writing of any
employee who has failed to join the Association, and shall demand that the
Employer terminate employment of said employee within fourteen (14) working

" days of said notification. If during said fourteen (14) day period the employee
pays his/her delinquent dues and becomes a member in good standing, then .
the Employer will not be required to discharge such employee.

2.03 Deduction of Association Dues

An employee who, within thirty-one (31) days after the date of employment
desires to become a member of the New York State Nurses Association, shall

~ execute a written authorization in the.form annexed hereto as Exhibit A. The
Employer shall provide the Association with a copy of the ‘executed written -
‘authorization form on a monthly basis, i.e. Exhibit A. Upon receipt of such an

- - authorization from an employee, the Employer will, pursuant to such
authorization, deduct from the wages due employee each week, the regular
dues fixed by Association. Employer will be relieved from making such "check--
off" deductions upon: (a) termination of employment; (b) transfer to a position
other than one covered by the bargaining unit; (c) layoff from work; (d) an
agreed leave of absence; or (e) revocation of the check—off authonzatlon in

accordance with its terms or with appllcable law ~

Notwithstanding the foregoing, upon the return of an employee to work from any
of the above-mentioned absences the Employer will immediately resume the
obligation of making such deductions, except that deductions for terminated
- employees shall require a new dues authorization card. The Employer shall not
~ be obliged to make dues deductions of any kind from any employee who, during



any dues week involved, shall have failed to receive sufficient salary to equal
the dues deduction. : : : :

By the tenth (10th) of each month, the Employer wilI remit to the Association all
deductions for dues made from the salary of employees for the preceding
month, together with a list of all employees from whom dues have been
> deducted. In addition, the Employer will provide a list of all bargaining unit
employees including address, social security numbers, positions titles, status
(Le., FT, PT, Per Diem), terminations, beginning and end of leaves of absence.

It is speciﬁcally agreed that the Employer assumes no obligation, financial or
otherwise; arising out of the provision of this Article, and the Association hereby
agrees that it will indemnify and hold the Employer hammless for any claims,
actions or proceedings by an employee arising from deductions made by the
- Employer hereunder. Once the funds are remitted to the Association, their
disposition thereafter shall be the sole and exclusive obhgatlon and

- responsibility of the Association.

The Association, upon written notice to the Employer, shall have the right to
audit the Employer’'s dues collection process including the necessary payroll
records and dues deductions. The Association shall bear the full cost of such
audit. The results of such audit shall be shared with the Employer and any
- discrepancies shall be rectlf ed by the Employer within thlrty (30) days of said

notifi catlon

2.04 Assoc:at:on Business: Local Representative '

The Association will notify the Employer of its local representatives who are
authorized to deal with Employer in the adjustments of any problems arising-out
of this Agreement. The Secretary of the Council of Nursing Practitioners shall
notify the Employer in writing of said representative’s designation and authority
and any change in either. Time off with pay shall be granted local
representatives for conducting official Association business on the premises
during their regular work day with prior approval of the Employer's designee.
Local representatives will also be reimbursed. at their straight time rate for off-
duty time spent at contractual committee meetings. The Employer shall pay .
one (1) local representative at straight time rate to attend a maximum of five (5)

- arbitration hearing days per year.

Unit leadership may make the decision as to whether an employee (i.e., Staff
Nurse, Assistant Head Nurse, Team Leader, etc.) may leave the unit on
working time for Association business. Unit leadership should so advise the
appropriate Director of Nursing or Supervisor. Charge Nurses must confer with
the. appropnate Director of Nursing or Superwsor before such a decision can be

: made

2.05 Association Busmess. General Representative
A duly authorized general representative -of the Association may visit the
Employer's premises, by pre-arrangement with the Vice President of Nursing or
her designee, at any reasonable time to discharge Association's duties as the
employees' collective bargaining representative so long as the representative
does not interfere with the work of the employees and the operation of the

Hospltal



2.06 Association Busmess. Bulletm Boards

Employer will provide Association with and suitably locate bulletin boards on
which to post official Association notices. These bulletin boards will at all times
~ carry a label, device or notice clearly identifying them as Association's space
" (for use). The signature (or facsimile signature) of a duly authorized Association
representative will be affixed to every Association notice posted in this space.
The two (2) bulletin boards shall be locked and a key held by the Empioyer and

an Association representatlve

- 2.07 Association Business: Cabinet SpaceIMa_ilbox

“Employer will provide space in which a locked file cabinet will be kept and a

centrally located mailbox for internal Association use.
In classroom E there will be a telephone that allows for outside credit card calls.

2.08 NYSNA Resource Person

The Hospital will release one (1) full-time employee from his’her work
assignment for the purpose of representing NYSNA in’ the activities of the

. Strategic Alliance and Collective Bargaining

The employee will be deS|gnated by the Executive Committee of the Local
Bargalmng Unit, and the NYSNA General Representative.

Such employee will be entltled to all applicable benefits under the Parties
collective bargaining agreement. The employee will be returned to "his/her
former position at the termination of his/her appomtment to the Resource

Person position or by mutual agreement

'PROFESSIONAL PRACTITIONER STATUS

The Medical Center recognizés that due to their unique education and experience the
employees covered by this Agreement have a unique contribution to make towards
mainitaining and improving professional nursing care at the Medical Center. Therefore,
procedures should be established whereby the views and recommendations of such
employees will be heard and considered in the decision-making process. Further it is

" recognized in urgent situations, no absolute restrictions can be placed on the scope of

employees' duties in a patient care environment. However, the parties agree that the

' B.

following duties will not be a routine part of a registered professional nurse's activities:

A

cleaning - discharge units; stripping, washing. ahd 'making" beds;
discharge/admissions/ transfers/cleamng, .

‘preparing, passing and pncklng up food trays. Nurses will be responsible for

chartlng and observing patient food and fluid intake and output;
general housekeeping: |nclud|ng cleaning of furniture, floors, cabinets;

transportation of empty carts, 'empty wheeilchairs, empty or full beds, routine
specimens and supplies between units; :

stat bloods, and/or blood gases will be sent via pneumatnc tubes or delivered to the
lab and remote pneumatic tubes by non-RN staff; :

.lnfonnatzon Spec'ahst/cle_rk duties, i.e., answerlng desk phones and putting

supplies away;



G. filing, copying, collating and assembly of documents and final preparatron of
documents, such as typing and formatting.

3.01 COuncll of Nursing PractitionersiLocal Bargaining Unit (LBU)
There shall be a Council of Nursing Practrtloners/LocaI Bargaining Unlt at
Maimonides Medical Center -

A. Membership -
1. Membership. of the Councnl/Unrt shall consist of all nursing practrtloners

covered by this Collective Bargaining Agreement.

- The Council/lLBU may establish such committees or subcommittees as it

deems desirable to carry out the functions set forth below. The
membership of such subcommittees which shall be limited to employees
covered. by this Agreement shall be determined by the Association,

provided that the Association shall advise the Employer of the .

membershrp of such standing committees.

B. Purpos
The purpose of the Committees shall be to make recommendations to

further the standards of nursing practice as enunmated by the profession
and as defi ned by law.

C. Functlons

1

Review and make recommendations regardlng standards of nursrng
practice specific to the Medical Center and consistent with those

enunciated by the professnon and as defined by law.

Analyze the factors which facilitate or impede the practice of nursing and

make recommendations with regard to the same for example:

(a) Nursing involvement in non- -nursing responsibilities;

(b) The adequacy of resources and supportlve serwces essentral to the
practice of nursing; .

(c). The relationships between nursing and other drscrplrnes and
departments of the Medical Center;

(d) Staffir ing problems and patterns based on nursing care hours and an

acuity index based upon a continuing patient classifi cation system

ha Casl! 81 bainsson,







President of Nursing or designee in accordance with Department Letter #9
(letter will be modified in accordance with modifications to this provision and
_distributed to all employees). Subject: Policies and Guidelines for Staff
Development Fund for registered nurses under the New York State Nurses
Association-contract and shall be used for payment of covered expenses
incurred by employees for participation in educational institutes, workshops,
meetings, long distance leamning or home study, and on-site or off-site

conferences. Modifications to Department Letter #9 will. only be made with

agreement of the Staff Development Committee.

“In addition, effective December 31, 2003 and each December 31 thereaﬁer
the Employer shall allocate to Staff Development Programs an amount
equal to the current full-time contribution rate multiplied by the total traveler

hours for that calendar year divided by 1950 hours.

| Momes not-used in a calendar year will be applied to the following year's -

contribution. It is understood that the fund year ends on March 31 to
reimburse for expenses incurred until December 31 of the preceding year.
A report of the status of the Fund shall be provided to the chairperson of the
Staff Development Fund Committee every other month. The Staff
 Development Fund Committee shall- make a report every other month to the

Labor Management Committeée on Fund activities. Between reports, the -

- officers of the Council will have regular access to information regarding the
- status of the Fund.

£ _1_ rr 1 S SRR §

Nurse Practltloners will be reimbursed up to fifteen hundred dollars ($1,500)

per year. per employee. These funds are not calculated or mixed with the
funds described - above.- The -Employer ‘agrees to pay the costs for

maintaining DEA licensure for nurse practrtloners ' ,

. There will be an annual evaluation which will include discussion,
~ encouragement to comment and recording of a nurse's performance and
‘experience including - participation in learning activities and sharing of

acquired knowledge. Each nurse shall receive a copy of the evaluation and .

shall be given the opportunity to enter written comment on the record.






safe patient care. The parties agree to pnontlze the need for an interim acuity
system in targeted areas identified by the Staffing Commlttee

- The Stafﬁng Committee shall meet monthly for the purpose of review and
discussion of the current staffing guidelines. The guidelines will include nurse
to patient ratios and nursing support staff who provide direct patient care. -
Information on-.other nursing personnel who support the provision of patient -
- care, such as Clinicians, Instructors, Managers, and Assistant Managers, will be
- provided annually and more frequently as necessary and upon request. MMC
agrees to provide monthly reports to the Staffing Committee of the previous
months’ actual staffing, including the number of travel nurse hours, floating and
new hire statistics. [n addition, within nine (9) months of ratification the parties
- agree to focus on staffing needs and strategies in the areas of Psychiatry,

Emergency Department, and NICU.

In the event that the Association alleges that the Hospltal has failed to adhere to
‘the staffing guidelines, the Association may submit its assertion directly to
arbitration pursuant to this Agreement. Arbitrator authority with respect to this
issue shall be limited to review of whether the Hospital has failed, without -
instificatinn tn adhare tn the staffina auidelines_ lsnlated incidents of variations




~ UNIT/ C APACITY AVG. RN:PT RATIO INFO SURG
DESCRIPTION CENSUS # of RNs SPECICLERK TECH
K5 Adult Medicine 30 30 1.6 1 :
| | (5) 1
. . 1
K7 Adult Medicine 29 29 16 1
| (9) 1
- : 1
G7E Adult Medicine 32 32. 1:6 1
- . ' (6) 1
' : 1
G7E Adult Medicine 32 : 1:4 (Stepdown) 1
[Pulmonary Stepdown - | 12 Stepdown 1:5 (Medicine) 1
Effective by July 2009 | 20 Medicine 1
G7W Adult Medicine 30 30 1.4 1
Respiratory Care Unit - (8) 1
' : 1
K6 Adult 30 29 15 1
Medical/Surgical - {6) 1
Oncology | 1
- | 'GBE Adult General 32 29 1:5/1:6 1
| Surgery - B ()] 1
: , . 1
GBE Adult General = | 32 29 1.6 1
Surgery (5) 1
: 1
G8W Adult 30 26 1.6 1
Ortho/Vascular Surgery - (5) 1
1
CAPACITY AVG. RN:PT RATIO INFO SURG
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UNIT/ A AVG. et || RN:PT RATIO . -INFO ' SURG
DESCRIPTION CAPACITY | cpnsys | SHIFT #ofRNs | *N|  PCT 1 specicLerk | MW | tecH
L& 17 15 D 1:10r1:2 4 2M-F2S-S 1
Labor & Delivery GYN E | (13-14) 4 , 1
OR = N . 4 2 M-F 2-8-S 1
UNIT/ . CAPACITY AVG. SHIFT* | RN:PT RATIO LPN | PCT “|INFO . "MHW | SURG
DESCRIPTION . CENSUS | #0ofRNs ' SPEC/CLERK | TECH
Aron 6 L 25 21 D 15 ‘ 2 1
General Pediatrics E . 6 1 1
, ' N 1 1
PE/PPU Pediatric 1-2 rooms 2-6/days, Day 1 1
Endoscopy/Procedure 3-5 | variable
Unit (ASU) - days/iweek | hours ‘
PICU 1" 8 D - [ 1:21:11CU 1
Pediatric Intensive Care ' E 1:3/1:4 Stepdown 1
_ . ' N (4) 1
NICU 31 28 (maybe |D 1:21CU 1 1
Neonatal Intensive Care - revised) E 1:3/1:4 Stepdown 1 1
: 3 N 1 1
N4 Psychiatry 40 - 39 8A-4P 5(M-F) 3(Sat & 8A-11P 5
' ' 4P- Sun) Secretary 5
12MN 3 7 days aweek |4-5
A2MN- | 2 Ward Clerk-
L BA M-F7a-3p
N6 Psychiatry 30 29 8A4P | 4(M-F) 2(Sat & 8A-11P 4
' ' 4P- Sun) Secretary 4
12MN 2 7daysaweek |4
12MN- |2 . Ward Clerk -
: 8A . . M-F -7ato 3p
ED Emergency 265 7TA-11A | 21-25***

13
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UNIT/

AVG, | gyurre | RNPTRATIO [ o INFO
CENSUS # of RNs - | SPECICLERK

DESCRIPTION CAPACITY




Team LLeader and Lactatron Specralrst (M- F)

ambulance triage RN, relief RN resuscitation RN)

\

15-

The following RNs will not have an additional assignment (team leader charge RN ambulatory triage RN,

-UNIT/ ARE ‘AVG. . . RN:PT RATIO : - | INFO . ] .. SURG
DESCRIPTION CAPACITY | censys | SHIFT #ofrNs | PN PCT 1 specicierk | MW TecH
Ambulatory Surgery -| 50-60 6A-9A 5-11 3 2 7A-3:30P 2
(Other than OR | cases 9A4P 112 11:30A-7:30P 2
component) 4:-8:30P | 2-11 :
Endoscopy 6 rooms .35 | 7A-TP. | 10-11 56 |2 2
Adult Procedural Area : '
Kronish 8 15-25 D 3-4 1-0R
' : Attendant
PAT 35-50 - |D 4 -5NPs 3 2
1- 3 Office Assts.
Anesthesiologist (Bam —7pm
- ‘ _ overlapping)
Radiology Special 20-30 7TA-TP 9-10 1 '
Adult/Pediatric procedures varies daily | 11A-11P | 1 Support
: CT/MRI nuclear : Service
med Sono x-
ray. :
*SHIFT RN ‘OTHER
D 7A-7:30P - 7TA-3:30P -
E 3:16P-11:30P
N ~ 7P-7:30A 11:15P-7:15A




3.06 Quahty Patient CareIEmployment Secunty
The Hospital will maintain quality patient care by utilizing the specrallzed
judgment, skill-and expertrse of bargaining unit registered nurses to provrde
hands on patient care through the nursmg process :

The Employer will not replace RN posrtlons with non- RN caregivers without first
meeting with the Association and the RNs who would be specifically affected by
the replacement. Written minutes will be taken at the meeting. ' Prior to the
- meeting the Employer will provide the Association with written rationale for the
replacement and copres of the job descnptlons of the non-RN caregrvers '

If, after the meeting, the Employer decides to go fonNard WIth the replacement

soliciting recommendations on membership from the  Association. The
Employer will update the Association on registered nurse part|C|pat|on on
committees and task forces twice a year in March and October.

When membership on a committee or task force is assigned, the employee will
be assured. every available opportunity to attend, including scheduling
accommodation. That employee will give his’her Manager, where practicable, at
least two (2) weeks' notice of commlttee meetings in order to help facilitate

- release time.

‘ 3.08 Labor Management Commlttee _
There shall be a Labor Management Commlttee consisting of the \fce'
President, Human Resources, or his/her designee, Vice-President Nursing, or
- his/her designee, the General Representative of the NYSNA and the Executive
Committee of the Council/LBU. Meetings shall occur monthly unless the parties

agree to another arrangement

"The purpose of the Labor Management committee is to work collaboratrvely to

resolve issues of concern to either or both parties of a nature that is not related
* to individual gnevances Both parties will supply data . relevant to the
' understandmg and resolutlon of issues. .

The Employer will provide at the monthly labor/management me‘etings a rolling
three (3) month status report on key indicators. If, based on these reports, the
Employer determines that layoffs are a possibility, the parties will meet at the
end of that month to review changes in the indicators. ' )



EMPLOYEE STATUS

4.01 Status
An employee will be classrf ed as either (a) regular (b) permanent part-tlme (c)
per diem, or (d) temporary.

4.02 Regular Employee
An employee who has completed the probationary period and works seventy
five (75) hours or more per work period, except a Department of Psychiatry and
Out: Patient Department employee who works seventy (70) hours in a work
period is a regular employee . _

A regular employee will be eligible for all benefits under this Agreement.

4.03 Permanent Part-Time Employee
An emninver whn hae ~rnmnlated tha nrohatinnans narind and warke lace than
L ____________________________________________________________

employees, which will include no more than twenty-four (24) full-time
equivalents, will be treated as .5 part-time employees worklng full-time hours for -
a designated penod with the followmg stipulations:

These nurses will receive full-time health benefits for each program year:

> A full year of seniority (not to exceed one (1) year over a twelve {12}

 month period);
> One year of expenence (not to exceed one (1) year over a twelve {1 2}

‘month period);
> Full-time monetary contnbutlon and allotment of conferenoe time. .

These nurses will:

« Work the alternatlve work schedule _ -
= Work full-time hours for a desrgnated perlod of the year (srx consecutive

months); -
» Utilize vacation during the non-des;gnated period of the year,
» Desiagnate at the time of aareement whether thev are available for other



4.04 Per Diem Employee
An employee who is not employed on a regular basis, but works on a day-to-

day basis as needed by the Employer and agreed to by the employee is a per
diem employee. . R ,

The Employer shall use per diems to fi ll in for vacancies, leaves of” absenoe
vacations and other prescheduled time off. The Employer shall provide notice
of such assignments as soon as possible but at least twenty-four (24) hours in
advance. The Employer shall then cover sick calls from the list of remaining
employees Per Diem employees shall be eligible only for the salary schedule
and grievance procedure and shall not be eligible for any benefits. Per diem
“employees who change to full-time or part-time status will be credited for
documented hours worked at Maimonides for placement on the experience
 differential schedule at the rate of either. 1,950 ‘hours or 1 820 hours per year,

as applrcable
Per diem employees will be offered assignments before non-bargainlng unit

members. excebt in emeroencres

Upon completion of three (3) months of temporary status, such employees shall
be eligible for all benefits under this Agreement.

In order to maintain agreed upon staffing levels, the Hospital utilizes Traveler or
Agency nurses in a temporary capacity until positions are filled by Maimonides
full-time, part-time, or modified part-time staff. The utilization of Traveler nurses
wrll continue to be reviewed at routrne Staffing Committee meetings.

4.06 Floatmg -
A. To the extent practical the Employer will create a ﬂoat pool composed of

new hires. Incumbents will not be ass_lg‘ned but may apply for a float pool
position. This paragraph shall not be subject to Article 13. (Grievance and -

Arbrtratlon)

B. When ﬂoatlng is requrred assrgnments will be made in accordance with
qualifications. Agency and/or Per Diem nurses will be floated first except for
operational requirements, e.g., the accepting unit must have a nurse who

can be in charge.
Except as provided under. Section 1012 Rotatlon the Employer may
schedule to float employees to cover open slots.

C.-An RN could be floated from her/his "home onlt” to take an assign_ment
m'anaging patients similar to those in the *home unit” and with monitoring,



medications or treatments similar to those managed in the “home unit.
Nurses reqUIred to float will receive an explanation from a Nurse Manager

A nurse who has actually been floated to a unit and glven an assignment
and -a report may request a Nurse Manager to reassess the patient care
~ needs of the- two units involved if he/she beheves the assugnment is

unnecessary.

D. An employee may be floated o,utL_ of his/her nursing practice area if he/she
has received competency-based education that enables the nurse to
function. independently in the new nursing practice area. An employee may
be floated out of his/her nursing practice area to function in a limited
capacity in accordance with his/her skill verifi catlon/competency checklist.

E. Nurse Practitioners will only work within the scope of their. Collaboratlve
Practice Agreements. :

F. Except as set forth in-D above, employees will not be reqwred to float out of
b - r. . L I S R
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Nurses who have ten (10) years of experience with the Employer and nurses
with less than six (6) months post orientation expenence with the Employer
_(new hires or transfers to a different specialty) will not be required to float.

Exceptions to this provision follow:

a) In the event that all Nurses in the home unit working a shift are greater
than ten (10) years seniority or have less than six (6) months post
orientation experience with the Employer. (new hires or transfers to a
different specialty) and in a situation of unforeseen (unplanned) staffing
and/or unforeseen patient need, and all other staffing options including
volunteers have been exhausted, then one nurse may be floated within
the agreed upon_areas of practice. The :nurse to be floated will be
selected-and have patients assigned based on documented competency
and on a rotating basis by reverse seniority. The opportunity to volunteer

- to fioat for RNs with >ten (10) years will be offered on an equitable'basiS'

' b) Except in internal/external disasters, nurses with more than ten (10)
years seniority who float will receive differential of $10/ per hour. Floating
data will be included in the monthly stafﬁng report to the Staffing

Committee.

c.) The employee with less than six (6) months post orientation experience |
may be floated to areas in which they have worked overtime.or agency. ;
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 nurses; '
d. Sianificant but not lnsurmountable differences in clmlcal manaaement.

























































































































































