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INTRODUCTION

The management of Delphi Corporation recognizes that
it cannot get along without labor any more than labor
can get along without the management. Both are n the
same business and the success of that business is vital to
all concerned. This requires that both maragement and
the employees work together to the end that the quality
and cost of the product will prove increasingly
satisfactory and aturactive 5o that the busmess will be
continuously successfol,

Delphi Corperation holds that the basic interests of
employers and employees are the same. However, at
times employees and the management have different
ideas on various matters affecting their relationship.
The management of Delphi Corporation is convinced
that there is no reason why these differences cannot be
peacefully and satisfactorily adjusted by sincere and
patient effort on bath sides.



'PREFACE

Delphi Corporation and the UAW recognize their
- respective responsibilitics under federal, state, and local
laws relating 1o fair employment practices. ’

The Company and the Union recognize the moral
principles involved in the area of civil rights and have
reaffirmed in their Collective Bargaining Agreement
their commitment not to discriminate because of age,
race, color, sex, religion, national origin, disability or
sexual orientation.



AGREEMENT

Entered into this 18th day of September, 2003, between
Delphi Corporation hereinafter referred to as the
Corporation, and the International Union, United
Automobile, Aerospace and Agricultural Implement
Workers of America, hereinafter referred to as the
Union, as representing the production and maintenance
employees and the mechanical employees in-
engineering shops in certain of the Corporation's plants.




RECOGNITION

(1) The Corporation recognizes the International
Union, United Automobile, Aerospace and Agricultural
Implement Workers of America, as the exclusive
represeatative of the production and maintenance
employees and mechanical employees in engineering
department shops, except those listed in Paragraph (3)
below for the purpose of collective bargaining with
respect to rates of pay, wages, hours of employment, or

other conditions of employment in the bargaining units
in which they have been so certified, and in such other
bargaining units as presenily exist and in which the
Union is recognized as collective bargaining
rcpresentauve, subject to and in accordance with the
provisions of the Labor Management Relations Act of
1947 and applicable orders of the National Labor
Rclatnons Board. :

(2) 1In case the.UAW shall be certified as the
bargaining representative for any additional bargaining
units, or if recognition is extended withount formal
certification, the matter of including such unit under the
terms of this Agréement shall bé negotiated between-the
Labor Relations Staff of the Corporation and the
International Officers of the Union; it being understood
that plants producmg cars, trucks, bodies or automotive

' parts similar to the material now being produced by
plants’ covered by this Agrcement, shall be mcluded
after giving due consideration to any’ ‘local wage
classifications, rates, underslandmgs or pracum as may
exist,

(2a) Separate agreements will be negotiatcd for
bargaining units not fallmg into the above
class;ﬁcnhons

3) . For t!le purposes of this Agreement the term
“employee” shall include all production and
maintenance employées-and mechanical employees in
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engineering department shops in the bargaining units
covered hereby, except employees of sales, accounting,
personnel and industrial relations departmeiits,
superintendents and assistant supenntendcnts general
superwsors, SUPEFVisOrs and assistant supervisors, and
all other persons working in a supervisory capacity
including those having the right to hire or dischargé and
those whose duties include rccommendauons as to
hiring or discharging (but not leaders), and those
employws whose work i of a confidential nature, time
study persons, plant protection employees (but not to
include employees assigned to maintenance patrol or
fire patrol duties), ali clerical employees, chief
engineers and shift operating engineers in power plants,
designing (clrawmg board), production, estimating and
platning engineers, draftspersons and detailers,
physicists, chemists, metallurgists, artists, designer-
artists and clay plaster modelers, timekeepers, technical
school students, and those technical or professional
employees who are receiving training, kitchen and
cafeteria help.

Union Security and Check-Off of Union
Mambership Dues

‘@) Anemployee who is a member of the Union at
the time this Agreement becomes effective shall .
continue membership in the Union for the duration of
this Agreement to the extent of paying ar initiation fee
and the membership dues uniformly required as a
condition of acquiring or retaining membership in the
Union.

{de) An employee who is not a member of the
Union at the time this Agreement becomes effective
shall become a member of the Union within ten (10)
days after the thirtieth (30th) day following the effective
date of this Agreement or within ten (10) days after the
thirtieth (30th) day fellowing employment, whichever is
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fater, and shall remain a member of the Union, to the
extent of paying an initiation fee and the membership
dues uniformly required as a condition of acquiring or
retaining membership in the Union, whepever employed
under, and for the duration of, this Agreement

© 7 [SecApp.D)

(4b} Anything herein‘ to the .- contrary
notwithstanding, an employee shall not be required o
become @ member of, o continue membership in, the
Unios, 85 a condition of employment, if employed in
any state which prohibits, or otherwise makes ualawful,
membership in a labor organization as a condition of
employment.

(dc) The Union shalf accept into mernbersiup each
empioyee covered by this Agreement who ienders to the
required as a condition of acquiriag ‘or retammg
membership in the Union, s

[See Agp. D)

{4d) The Local Union will furnish Local
Management, not later than fifteen (15 days prior to
implementation of the automatic 'dues deduction system
at any plant, the-names of all members paying dues
direct 10 the Local Union. Thereafter, the Local Union
will advise Management, prompily, of any changes fo
this list.

1See Par, (4ib.(41441.(40).(40)]

{de) Any dispute arising as to the employee’s
membership in the Union shall be reviewed by 2
represenfative of Local Management and the
Chairperson of the Local Shop Commitiee and/for the
Financial Secretary, and if not resolved, may be decided
by the Impartial Umpire.

{4f) “Member of the Union” as used in paragraphs
{4} and (4a} above means any employee who holds
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membership in the Union. Such members shall not be
mere than thirty (30) days in amrears in the payment of
membersh:p dues. -

‘ (4g) Initiation fees for membership in the Union
shall not exceed the maximum prescribed by the
Constitution of the Intemational Union at the time the
employee becomes a member.

(4g1) In any state wherein Paragraphs (4) and (4a) of
this Agreement cannot be made effective beciuse of
state law, an employee who is not a2 member of the
Union at the time this Agreement becomes effective
shall pay to the Unien as a condition of continued
employment, within ter (10} days after the thirtieth
{30th) day following the effective date of this
Agreement or within ten (10} days after the thirtieth
(30th) day following employment, whichever is later, a
sum equal to the Usion’s or Local’s initiation fee
charged members and also & sum monthly which is
equal to the monthly dues required of the Union’s or
Local’s members at each location, provided that such
condition of continued employment is not prohibited by
state law and, provided further, that such condition of
continved employment continues to be Iawful under the
National Labor Relations Act, as amended.

{4gd) Any dispute which may arise as to whether or
not an employee has paid the sum of money which is
required to be paid as & condition of continued
employment under Paragraph (dgl), shall be reviewed
with the employee by a representative of the Local
Union and a represeniative of Local Management.
Should this review not dispose of the matter, the dispute
may be referred to the Umpire whose decision shall be
final and binding on the employee, the Union and the

Cotporation.




(4h) During the life of this Agrecment, the
Corporation agrees to deduct from the pay of each
employee, or notify the Trustee of the Delphi-UAW
Supplemental Unemployment Benefit Plan Fund 10
deduct from each such employee’s Regular Benefits,
Union membership dues levied by the International
Union or Local Union in accordance with the
Constitution and By-Laws of the Uniop, provided that -
each such employee execntes or has executed the
following “Authorization for Check-Off of Dues™ form;
provided further however, that the Corporation will
continve to deduct monthly membership dues from the
pay of each employee for whom it has on file an
unrevoked “Authorization for Check-Off of Dues” forn.

[See Doc, 18}
* |See CSA#6) -

(4i} Deductions shall be made only in accordance
with the provisions of said Authorization for Check-Cff
of Dues, together with the pmvxsnons of this Sactmn of -
the Agresment. :

{4i1} Once each monlb, the designated financial
officer may submit to Local Management a list showing
the name and social security number for cach employee
who is certified as owing an initiation fee and/or
monthly dues, specifying the amount of the lisbility and
the period to-which any such monthly dues liability
applies. '

[See Pas. (40

(@ This list shalt be dated and shall be
submitted on or before the first Tuesday foliowing the
third pay day in the month. .

{b) Such'amounts will be deducted from the
first pay received following the first payroll pesiod
ending in the nexi following calendar month provided
the employee has sufficient net earnings to cover the
Hability.



4)) A properly executed - copy: of such
“Authorization for Check-Off of Dues” form for each
employee for whom Union membership dues are-to be
deducted hereunder, shall be completed by the employee
and submitied to the Local Management before any dues
deductions ate made, except as to employees whose
authotizations have hesetofore been- delivered to Locat
Management, Deductions shall be made thereafter, only
under the applicable *Authorization for Check-Off of
Dues” forms which have been properly executed and are
in.effect. Local Management shall deliver to the Local
Union an “Application for Membership” form for each
employee for whom Usnion membership dues are to be
deducted under the provistons of the Check-Off except
as to employees whose authorizations have heretofore
been delivered. -

1Sex Par. (ad)}

(4k) Check-Off deductions under all properly
executed “Autharizations for Check-Off of Dues” forms
which have beeti delivered to the respective Local
Managements oit or before the effective date of this
Apgreement, shall begin with the first month following
the effective date of this Agrecment.

[See Due. 18}
[See C5A#11]

4h The initial monthly dnes deduction from thc
pay of an employee who completes an “Authorization
for Check-Off of Dues” form shall be made from the
second pay received by the cmployce following the date
on which the authorization was exccuted. It shall be
presumed that employees owe initiation fees, unless
they had previpusly executed an. “Austhorization for
Check-Off of Dues” form at that plant, and such
initiation fees will be deducted simultancously with the
initial deduction as specified in this paragraph.
Thereafter, the Union membership dues for cach
succeeding calendar month shall be deducted as follows:

{See Par, (4d}}
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(#) The deduction for monthly dues will be
made from the first pay received following the first
payroll period ending in the calendar month. Al payroil
periads ending in a calendar month witl constituie, in
the aggregate, the dues deduction month. Regulfar
monthly dues and past dues or initiation fees, if any, wilk
be deducted provided the employee has sufficient net
earntings to cover the deductons. In the event there are
imsufficient net earnings, the deductions will be made
from the subsequent pay or Regular Benefil received by
the employee that is sufficient to covet the deductions.
Any lability will be carried forward until the employee
has sufficient aet eamiogs to cover the deduction or
breaks seniority, whichever occurs first. However,
deductions will only be made from Regular Benefits
provided the employee has an applicable "Awmborization
for Check-Off of Ducs™ form in effect as of the date the
deduction is made. In the event an cmployee has a past
dues or initiation fee labiity and receives a payment for
the unused portion of Vacation Entitlement, such
liability may be deducted from such payments,

(b) The dues deducted from'zn employee’s
earnings will be a sum equivalent to two (2) hours
steaight time pay and will be based upon the employee’s
hourly wage rate including cost of living allowance bt
excluding all other premivms for thie job classification
of record held by the employee during the pay period to
which ike deduction applies.

(¢} (Thix parograph was deleted during 1993
Narional Negotiations.) .

{d) Ir the cvent of a retroactive change in an
employee's job classification of record for the pay
period in which dues have been deducted, there wiit be
no retroactive adjustment in the Check-Off of Union
membership dugs.

(e} The amount deducted from an employee's

8



pay pursuant to these provisions shall be in addition o
an amoumnt which may be authorized by a Local Union
pursuant to the Constitution and By-Laws.of the Union
and of which the Local Union has given notice to Local
Management.

) In the event an employee does not receive a
paycheck for a payroii period ending in a dues
deduction month prior to the receipt of a Regular
Benefit applicable to any such period, union dues.in the
amount of five dollars ($5.00} or such dther amount as
may be established as’ dues shall be deducted from the
Regular Benefit, provided the employee has the
apphcabie “Authorization for Check-Off of Dues™ form
in cffect as of the date the deduction is made. In the
event such an employee subsequently receives a
paycheck for a payroll pericd ending in the same dues
deduction month, the difference between the amount of
union dues paid and the'amount then owmg will be
deducted from such paycheck. " -

{4m) ‘In the case of employees rehired, or refurning
to work after layoff or leave of absence, or being
transferred back into the bargaining unit, who
previously have properly executed “Authorization for
Check-Off of Dues” forms, deductions will be made for
membership dues as provided herein.

@n) In cases where a deduction is made which
duplicates a payment already made to the-Unijon by an
employee, or where a deduction is not in conformity
with the provisions of the Union Constitution and*By-
Laws, refunds to the employee wﬂl be madé by the
Local Union. _

ISec Par. (4o i4p). 4c)]

(40} Duecs dcductlons shall be remitted to thc
designated financial officer of the Local Unjon once
cach month as soon as available but no later than 10
days after the regular deduction date. Any deductions
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made from subsequent payrolls or from Regular
Benefits paid during payroll periods that end in the
calendar month shall be included with the remittance for
the following month, Local Management shall furnish
the designated financial officer of the Local Union,
manthly, with the names, social security numbers,
department nombers and clock numbers of those for
whom deductions have been made, the amounis of the
deductions and the amounts deducted, by employee and
in total, respectively, for initiation fees, regular monthly
dues, and 5.U.B. dues. Regular monthly dues and
S.U.B. dues shall be identified as to the period to which
such deductions apply. This information should be
furnished along with the does remittance. The
designated financial officer will be advised of the order
in which the names will be listed and of any future
changes in the order of the listing as far in advance as
possible. The foregoing notwithstanding, deduoctions
made on a declining balance baxsis, deductions of a past
dues or initiation fee liability from a Regular Benefit
and deductions from pay for a liability incumred more
than six (6) months prior to the actval deduction date
will not be identified to a specific deduction month.

18ee Par. (4d),{4n)]
fSee Doc, 12,19}

{4p) Any dispute which may arise as to whether or
not an employee properly executed or properly revoked
an “Authorization for Check-Off of Dues” form, shall be
reviewed with the employee by a representative of the
Local Union and a representative of Local Management,
Should this review not disposs of the matter, the dispute
may be referred o the Umpire, whose decision shall be
final and binding on the employee, the Union and the
Corporation. Uatil the matter is disposed of no further
deductions shall be made. :

{See Par. (40))

(49 - Neither the Corporation nor the Trustee of the
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Delphi-UAW Supplemental Unemployment Benefit
Plan Pund shall be liable 1o the International Union or '
its Locals by reason of the requirernents of this-Section
for the remittance or payment of any sum other than that
constituting actual deductions made from employee
wages earned o from Regular Benefits received.

{5z Par. (4n}}
[See C5A #6]

(d4r} In the event net eamings are sufficient to cover
Union membership duss for only one does deduction
month and an employee has 2 dues liabitity for more
than one {1} month, the deduction will be for the current
dues deduction month. In such situstions membership
dues for the past dues kiahility will be deducted from the
next eatmngs received in that month or in 3 succeeding
month in which the employee has sufﬁment net eamings,
o cover such Union membership dues.

. 1See Par, (dd)]

(48} In the event an employee receives § back pay
settlement or award for any calendar month for which
no dues deduction has been made, a deduction for each
such month shali be made from such settiement or
award.

{See Drc. 18}

(5) The purpose of this Agremnent is to provide
orderiy collectws bargammg relations between the,
Corporation and‘ the Union, to secure a prompt and fair
dispogition of grievances, lo eliminate interruptions of
work and interference with the efficient operation of the

Corpcratmu s business.
. T§ee Par. {19).034}}
[See Doc, 5,44,45 48}

+

{Sa) - If either party at 2 panticular iocatmn believes
hat the provisions of this Agreement aré being
dministered in a manner inconsistent with orderly
viective bargaining relations, the circumstances will be
scussed between the designated representative of

1




Local Management and the Chairperson of the Shop
Compmittee in an effort to resolve the problem. In muiti-
plant divisions, if the problem is not resolved locally, it
will be reviewed by divisional personnel and a
representative of the General Motors Depariment of the
Intemnational Union. If the problem is not resolved after
exhausting the above procedure, the Corporation’s Yige
President of Human Besource Management or the
Director of the General Motors Department of the
International Union may request, in writing, a mecling
of their designated representatives to discuss the
problem and take appropriaic action.

150e Pat. (88),0215)]
[Sex Dac. 79.95)

{6) The Corporation will not interfere with,
restrain or coerce employees because of membership or
lawful activity in, the Usnion, nor will it by
discrimination in respect to hire, tenure of employment
or any term or condition of employment, attempt 1o
discourage membership in the Union.

{6a) It is the policy of Delphi Corporation and the
UAW that the provisions of this Agreement be applied
to ait employees covered by this Agreement without
discrimination based on age, race, color, sex, religion,
national origin, disability or sexual orientation as
required by appropriate state and federal law. Any
claims of violation of this policy, claims of sexual
harassment or of any faws regarding discrimination or
harassment on account of disability may be taken up as
& grievance.

When a grievance containing a claim of violation of
this paragraph is appealed to the Shop Committee the
Chairperson of the Shop Commitiee may refer the claim
to a designated member of the Civil Rights Committee
of the Local Union for a factugl investigation and report.

Any such investigation will be conducied in accordange————
with the provisions of Paragraph (33). Neither thes
Chairperson of the Civil Rights Committes, nor the—
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member of the committee that the Chairperson may
designate 10 investigate such.a ciaim in the
Chairpersen's place, shall receive pay from the
Corporation based solely upon any activity arising
pursuant to this paragraph.

The grievance and arbitration procedure shall be, the
exclusive coniractual proccdure for remedying such
discrimination claims.

18¢c Par. (3))
{See App. Hj
{See Poc. 30,31,32.31,9%,107,121]

{7y The Union agrees that neither the Union nor its
members will intimidate or coerce employees in respect
to their right to work or in respect to Unicon activity or,
memberghip, and further that there shall be no
solicitation of employees for Union membership or ducs
during working time. The Union further agrees that the
Corporation shall take disciplinary action for any
violations of this provision.

{8) The right to hire; promote; discharge or
discipline for cause; and to maintain discipline-and
efficiency of employees, is the sole responsibility of the
Corporatior except that Union members shall not be
discriminated against as such. In-addition, the products
o be manufactured, the location of the plants, the
schedules of production, the methods, processes and
means of manufacturing are sotely and excluswely the
responsibility of the Corporation.

REPRESENTATION

(9 The Union shall be represented in each
bargaining unit as follows:

~ 1o the rvatio of not to exceed one district
commitieeperson for each two hundred and fifty
employees covered by this Agreement except that in
planis of five hundred or less employees there may be
three committeepersons; in plants of five tundred to one:
thousand ecmployees there may be five
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commitieepersons; in plants of one thousand to fifteen
hundred theré may be seven commilteepersons. Any
deviation from these rules to cover special conditions in
any plant will be negotiated between the Corporation
and the International Officers of the Union.

District Committespersons

(10) Each bargaining unit will be districted by
agreement between the Local Plant Management and the
Shop Committee so that insofar as practicable cach
diswrict on each shift shall contain approximarcly two
hundred and fifty employees. Each committeeperson
shajl have a definitely defined district. The members of
the Union in cach such district shall select a
committeeperson who is working in that district to
represent the employces in that district. An zlternate
district committeeperson in each district, whose duties
shall be the same. as those of the regular district
committecperson for that district while the regular
committeceperson is absent from the plamt, may be
selected by the members of the Union, The cotal number
of employees receiving a regular payrott check for work
performed (plus employees who did not receive a
regular payroll check who are an an approved vacation
or Jeave of absence pursuamt to Paragraphs 103 and 109
- short term) during a week representative of normal
operations, mutuaily selected by the Plant Management
and Shop Committee, will be the number used for
redistricting. Plants shall be redistricted noi more
frequently than at six-month intervals, upon request of
either the Plant Management or Shop Committee, when
there is a change in the number of employees equal o
two hundred and fifty or five percent, whichever is
greater. Thereafter, redistricting shall be accomptished -
within twenty working days of such request,

_ShopCommittees T T '.

»+(11) * The Shop Commmees n- thc piams coveredr
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hereby shall be as follows, except in plants up to 5000
employees the Union has the option of selecting plan A
or plan B where applicable:

Shop Commitee
Corsists of
. A o oc
in Plant Thifiee- il
L, persons e .
b al
Upto 51 v 2
5110 500 { Plan A 3
. Plan B 2
500 10 1000 { Plan A 5
Plan B 4 v .
1000 1o 1500 Plan A T
Plan B 6

2
3
2
5
4
7
&
1500 1o 2500 Plan A 610 10 7
Plan B 610 10 5

2500 10 3500 Plona 101014 5
PlanB 10w 14 4

3500 to 5000 Plan s 141020 4
3

o

0

0

0

0

o

" © . iioe
\?mﬂqqqqqqqqumuuugﬁg‘gi

FlSeveustwunm <=—°'—.==-.—o-=§§

. APlgnB 141020
5000 1o 7000° 2010 28
7001 10 9250 9w 37
9251 ta 10,500 » " 3842
10,501 1o 18,750 w47 10
1,751 to0 13,000 : : 48 to 52 1t
13,00) and wp , . 53 & over 12

'(12) In plants in which one or more members of the
Shop Committee is elected at large, one of such
members shall be the Chalrpcrson of the Shop
Committee,

{13) Each member of the Shop Commitize elected
at farge shall have a definitely defined zone as may be
agreed upon between the Shop Committee and the Plant
Management, Where the Chairperson of the Shop
Commiltee is elected at large, the entire plant shall
constitute the Chairperson’s zone. In the event a
committieeperson is requested in a district at-a time
when both the district committeeperson and the altemate
are absent from the plant, the zone committeeperson for
the zone in which such district is focated will be called

15



to handle the complaint. In the event the zone
commitieeperson is also absent from the plant, the
Chairperson of the Shop Commitiee will be called.

{14) In the larger plants, by agreement between the
Plant Management and . Shop Committee, a
subcommittee made wp of not less than (wo nor mone
than six of the district committeepersons in a
subdivision of the plant may be formed to meet with the
representatives of Management in charge of such plant
subdivision. A member of the Shop Commitiee for that
zone may participate in such meeting, Grievances not
settled by them may be referred to the Shop Committee
as a whole for appeal to highest Local Plant
Management.

Meetings of Shop Committees

{15) Each plant shall have a regularly scheduled
meeting between representatives of the Local
Management and the Shop Committee weekly, unless
otherwise agreed between the Local Maragement and
the Shop Committee to extend the time between
meetings, at a time 1o be mutually agreed upon between
the Commitiee and the Local Management. Emergency
meetings will be arranged by mutual agreement.
Regularly scheduled mestings should not be cancelled
or rescheduled except where necessary.

Employment and Job Status of
Commitieepersans {District, Zone, and
Chairpersons of Shop Committeas)

(16) Committeepersons will be employed as fuli-
time Union representatives doring their scheduled
working hours. They will function for the purpose of
adjusting grievances in accordance with the Grievance
Procedure and for other legitimate representation
functions. Committeepersons will carry out their duties
and functions as Union represeniatives in accordance
with the chart set out below:
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L .

o O Members of $hop Covamitiee *
Disti |~ Whoare Who Chair-
Purpose mi?::;- D?::;ct Brnestnﬂ?:tl of Shop -
PEESORS Com- Come Cony
miltee- mitiee miltees
_ persans Persihs
Handle Gricvances In their | In their
as provided in Par. respec- |respec- | None  |None
{29 of Grievance tive five
Procedurs districts | districts
Handle Appealed
Grievances with o ,
higher supervision According 1o agreed
ag provided in Par. logal practice
(30) of Grievance :
Procedure
Investigate Griev-
wnces Appealed to
Shop Contmittee as None In any Inany |Inany
provided in Par. district ] district | district
(331 of Grievance {h
Procedure
Mectings with None On Meeting Days (4)
Management
Handl¢ ather legiti- Intheir |Intheir [ Intheir | In any
mate representation respec-  Irespec- | respec- | district
functions. () tive tive tive or
diztricts | districts [ zenes (3)] zone
(1 Asag I rule, such cc T will ool he assigned to invesiigace
appeal:d gﬂevnnues in zohes athet than Lheir gwa,
2y et teg presentation fi we defined as purmal i -plant aoiivities
pertalmng 1 the admi oo of the Nationa) Agrs and weitten local

[

L))

agrecments including, A not Lmited 10, panicipation in joim prog such es
health and safety programs. peoduct quality initimives, skill development activities,
cie; and, provided such aciivilies do not interfeee with the work of cthee emplovess,
supervision or the elliciency of opérations.
Qr in apother zone when designated by the Chairperson if the reguipr Zone
Commmumumfm\hu?mmbsemfmnmm
Shop & i M Shop G gs am shifls
ather than their r:gular shift will be pand for titne ypent in such meelings, with the
understanding thai their toeal hours paid for the day in quesiion will not exceed their
regulacly scheduled chift hiwes for thay day asd sach chauges in shafthours o ﬂus
purpose wil) oot nesolt in the payment of i \graf
185Ma2). N s Sunber undersinod that the above will not resutt in an}r ml:r:ase in
tion being fusnished as & vessh of (e Zone Commhiteepersanm am
wouluns & full shifi on cheir nezutar shilk.

[See App. I
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. {I7) Individuals shall not be eligible to serve as
committeepersons unless they are employees and until
their names have been placed on the seniority list and
they are working in the plant.
ISee Par {233)]
[5eé App. T}
[Sec Doc. 7

(18) 1t is mutually agreed that the prompt
adjustment of grievances is desirable in the interest of
sovnd relations between the employees and the

Management,
[See Par. (5)(34))
[See App. 1]
iSee Doc, 5,44,45,48)

(19) The prompt and fair disposition of grievances
involves important and equal obligations and
responsibilities, both joint and independent, on the part
of representatives of each party to protect and preserve
the grievaace procedure as an orderly mecauns of
resolving legitimate grievances.

Commilteepersons acting properly in their official
capacity should be free from orders by supervision
which, if carried out. would impair the orderly
investigation and presentation of grievances. Actions
which tend to impair or weaken the gricvance
procedure, whenever they occur or in whatever manner
or form, are improper.

Committeepersons have a responsibility to the Union
and the employees they represent to conduct themselves
in a businesslike manner and shall conform to the shop
rules. The normal standard of conduct applicable to all
employcees shall be applied to committeepersons.

iSec Par. (3)]
(St Doc. 7.44.45]

{20) Upon entering a departnent in the fulfillment
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of their duties, committeepersons shall notify the

supervisor of that department of their presence and
purpose or give the supervisor a copy of the written

complaint if one has not already been provided.

. (20a) In the event an employee requesls

representation under Paragraph 29 prior to being
notified of a temporary transfer to another district, the
commitreeperson for the employee’s regular district may
respond io the request, providing the districts involved
are in reasonable proximity and there is no change of
shift.

(21) For theé purposes of representation in handling
grievances and performing other legitimate
representation functions as provided herein,
committeepersons will be scheduled to report at the
plant as follows:

1. All regoiar hours up to eight that their
district or zone is scheduled to operate, on their
.respective shifts,

]

2. Other than regular honrs (including
overtime, part time or temporary layoffs, shutdown for
madel change, inventory or plant rearrangement) when
ten (10) or mote of the people they narmally represent
are working in their district or zone on their respective
shift. Employees on continuous seven-day operations or
operations manned by rotating or altematmg shifts w111
not-be considered in applying this provision.

When district committeepersons who would be
scheduled 1o report during overtime hours, as provided
herein, advise Management in advance that they will be
absent during such hours, Management will schedule the
alternate commiticepersons for those districts 1o report.
If committeepersons have been scheduled to report and
fail to inform Management that they will not be at work,
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Management will not be responsibie for calling the
altemate committeeperson. - .
' [See Doc. 7]

(21a) The shift starting and ending time for
commitieepersons will be the starting and ending time
of the majority of the employees they represent. The
provisions of this Representation Section do not require
that Committeepersons be called earlier than their
regular starting times becausc some employees in their
districts start work earlier than their starting times or be
given overtime when some employees in their districts
start and quit later than their regular shift hours.

' {Sec Doc. 7]

(21b) Any problem arising under or not covered by
the above provisions, including representation for shifts
comprising fewer than 250 employees, shall be subject
to local negotiations with the Plant Management, with
the right of appeai under the Grievance Procedure, If the
problemn is not resolved through local negotiations, it
may be raised by the General Motors Department of the
International Union directly with the Corporation’s
Labor Retations Staff.

(21‘1:} In the event of a reduction in force:

Commitieepersons (including Chairpersons of Shop
Committees, Zone and District Committeepersons} shali
be retained regardless of senmiority as long as any
emiployees whom they represent are retained at work in
their district or zone.

Alternate committeepersons shall, at the point they
would be subject lo being removed from their respective
district, be retained on a job they can do that is operating
in their district. If after complying with all of the terns
of this Agreement, alternate committeepersons are laid
off, they will be the first to be recalled in their regular
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groups when work starts in those groups on their own
jobs or on other jobs in their districts that they can do.
(See Doc. 7]

'(22) Committeepersons shall enter and remain in
the plant only on their respective shifts unless otherwise
agreed to by the Plant Management. They shall be paid
at their regular rate for the time spent in the plant on
their respective shifts as provided in this Representation
Section.

[See App. []
{See Dec. 7)

(22a) Committecpersons shall establish a regular rate
equal to their regular straight time hourly rate, as of the
time they assumed their duties as Committeepersons.

This rate shall be adjusted in accordance with any
adjustments made in the rate for the classification the
Committeeperson then held. -

When provisions of the Local Seniority Agreement
entitle committeepersons to return to their former
groups on higher raved jobs, their rates will be adjusted
in accordance with such provisions. Also
Committeepersons are eligible for promotion to higher
rated jobs in their District or Zone in accordance with
Paragraphs (63)a)(1), (63Xa)(2) or (63)(b) provided
they are the most senior applicant and they are capable
of doing the job,

[See Doe. 71

(22h) All Commineepersons shall ring in and out, or
otherwise account for their time, in the manner required
by the Local Management, Problems regarding the
administration of this provision may be referred directly
to the General Motors Department of the International
Union and the Delphi Labor Relations Staff for
tesolution.

{See Doc. 7]
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Joh Status - Local Union Officlals

(23) The Pregident, one Vice-President, the Local
Union Benefit Representative(s), the two Union Local
Apprentice Committee members and the Local Joint
Programs Representatives provided for in Document No.
46 shail, at the point where they would be subject to
layoff from the plant in a reduction in force, be retained
at work in the plant regardless of their seniority,
provided they can do a job that is operating. This will not
apply in cases of temporary layoffs for model change,
inventory, material shortages, machine breakdowns, etc.

{See Doc. 7.46)

{23a) While on leave of absence, no employee shall
serve as a committeeperson.

[See Pac. {LT)]
[5¢e Doc. 7]

(24) Committecpersons shall be governed by the
local plant rules regarding employees entering and
leaving the plant. However, members of the Shop
Commiittee and Local Union Presidents may leave the
plant on Union business when arrangemenis are made as
far in advance as possible with the Plant Management
by the President of the Local Union, Chairperson of the
Shop Committee or Intemational Representative,

{See Dac. 7,770

{24a) Chairpersons of Shop Committees in plams
employing 500 or more employces will be permitted to
leave the plant in accordance with Paragraph (24) and
will be paid their regular rates for up to six (6) hours per
day Monday through Friday while they are out of the
plant in the performance of legitimate representation
functions during straight time hours when they would
otherwise be entitled to be in the plant for representation
purposes. They shall notify the designated Management
representative, if available, when leaving and retuming
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to the plant during working hours, Chairpersons of Shop
Committees in plants employing less than 500
employees will be permitted 1o teave the plant in
accordance with the above and will be paid their regular
rate for up to twenty (20) hours per week, which will be
a reservoir available at the start of the week, to be drawn
upon during the week Monday through Friday. Any
single period of absence must be for & minirmum of two
(2) or a maximum of six (6) hoors.

{25) The names of the committeepersons and
alternate committeepersons in each district and the
names of the commiticepersons constituting the Shop
Committee shall be given in writing to the Local
Management. No committeepersons shall function as
such until the Local Management has been advised of
their select:on, in writing, by the officers of the Local
Union, Chairperson of the Shop Committee, or an
International Officer. Any changes in commmecpersons
shall be reported to the Local Management in writing as
far in advance as possibie.

{26) - Imternational Executive Officers of the Union,
or their representatives, duly authorized to represent the
International Union at Shop Comunittee meetings, or the
President of the Local Union if not employed in the
plant, will be permitted to attend meetings between the
Shop Committee and the Management of any plant.
Presidents of Local Unions who work in the plant and
are not Shop Commitieepersons may attend Shop
Commiree meetings in that plant and will be paid their
regular rates for time spent in such meetings for the
hours they would otherwise have worked in the plant.
The Plant Manager, or designated representative, shall
not be regquested to meet with more than two such
representatives, whose names must have been submitted
previously to the Corparation and who must be prepared
to show proper credentials. Written request will be given
to Plant Management at ieast twenty-four (24) hours
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before each meeting in all cases covered by this
paragraph.

@ Commiltecpcrsons: ha{ving individual
grievances in connection with their own work may ask
for 2 member of the Shop Committee to assist them
adjusting the grievance with their .respective
SUPCIVISOES,

{Sce Doc. 7]

GRIEVANCE PROCEDURE

Step One. Presentation of Gr&evanoe
ta Supervigor.

(28} Any employes having a grievance, or one
designated member of a group having a grievance,
should first take she grievance up with the superﬂsor
who will attempt to adjust it.

150¢ Par. (224)]

(29 Any employee may request the supervisor to
call the committeeperson for that district to bardle a
specified grievance with the supervisor. The supervisor
will send for the committeeperson withoot undue delay
and without forther discussion of the grievance.

15ee Par. {208)}
[See App. 13
. ISee Duc. 5;7-Sec IV)

(30 I} the grievance is not adjusted by the
supervisar, it shall be reduced to writing on forms
provided by the Corporation, and signed by the
employee involved and one copy shall be given to the
supervisor. The committeeperson shalt then take the
grievance up with higher supervision with or without
another committeeperson, accarding to the agreed local
practice.

{See Par. (TT)}
§See App. 1)
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Step Two. Appeal to Shop Committes -

(31) If the case is not adjusted 21 this step, it may be
referred to the Shop Committee (or subcommitiee where
established).

(32) In plants in which subcommittees are
established, cases not adjusted by the subcommittee and
the representative of Marnagement may be appealed to
the Shop Committee as a whole to be taken vp with the
highest Local Management.

" (33) After a written grievance signed by the
employee making the complaint has been appealed to
the Shop Committee by a committeeperson, the
Chairperson of the Shop Commitice may designate one
of jts members to make a further investigation of the
grievance in order to discuss the grievance properly
when it is taken ap by the Shop Committee at 2 meeting
with the Management, After a grievance has been
discussed at the Shop Committee meeting and before the
submission of Notice of Unadjusted Grievance, the
designated Shop Committeeperson may reinvestigate
the grievance in the light of any new facts disclosed in
the Shop Committee meeting or appearmg in the Shop
Committec Minutes,

{See Par. (6a).(79d),{125))
[See App. KIVICKID

(34) A final decision on appealed grievances will be
given by a representative of the highest Local
Management within a maximum of fifteen working days
from the daie of first writien filing thereof unless a
different time limit 1s established by local agreernent in
writing. Any grievance not appealed from a decision at
one step of this procedure in the plant to the next step
within five working days of such decision, shall be
considered settled on the basis of the last decision and
not subject to further appeal. However, in plants where
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there are less than twenty-five hundred employees, the
Shop Committee may, upon notifying the Plant
Management in writing, substitute a ten (10) day period
for the fificen (15) day period and a three (3} day period
for the five (5) day period. Provided further, however,
that within the applicable time limits of this Paragraph a
grievance may be withdrawn by mutual agreement
without prejudice 1o either party. '

[See Par. {5).£19)]
+ [See Doc, 44,45)

(35) Written answers will be given by the
Management to all written grievances presented by the
Shop Committee,

(36) The question of supplying minutes of the Shop
Committee meetings with the Management to the Shop
Committee and the form of such minutes js a matter to
be negotiated with the Management of each plant by the
Committee involved. Ip the interest of expediting
orderly procedure, it is desirable for the Chairperson of
the Shop Committec to' furnish Management with an
agenda of the matters, including a listing of grievances
the Union desires to discuss at the meeting. The agenda
il submitted should be furnished as far in advance of the
meeting as possible. Such an agenda would not preclude
discussion of other pertinent subjects. The minutes of
Shop Commitiee meetings will be furnished to the
Chairperson of the Shop Commlttee within six (6)
calendar days from the date of the mecting.

Such minutes should include:
(1) Date of meeting.
{2) Names of those present,

(3} Siatement of each gricvance taken up and
discussed, also, in summary fashion, of the Union's
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contention or, at-its option, a written contention, in the
event of failure 10 adjust, '

{4) Magpagement’s written snswer on each
grievance, with reason for same if answer is adverse.

{8} “Highlights” of the meeting, these including
specific questions asked by the Commitiee on policy
matters and any answers to such questions given by
Management.

{6) Date of approval, and signatures as agrc'ed
upon locally.

The above provisions shall not interfere with any
mutually satisfactory local practice now is effect,

Step Three. Appeal to Corporation and
international Union

{37 If the grievanée is not adjvsted at this step and
the Shop Committes belicves it has grounds for appeal
from the Plant Management decision, the Chairperson of
the Shop Committee will give the Plant Management a
writtes “Notice of Unadjusted Grievance,” on forms
supplied- by the Cotporation, and the Chairperson or
designated member of the Shop Commitiee will then
prepare & complete “Statement of Unadjusted
Grievance,” signed by the Chairperson of the Shap
Committee, setting forth ali facts and circumstances
surrounding the grievance, and where an alleged
violation of Paragraph (6a) is included in the grievance,
& statement of the facts and circumstances supporting
such-ciaim. The Plant Manager, or & designated
Management representative, will also prepare a
complete “Statement of Unadjusted Grievance™ and the
vianagement's reason in sepport of the position taken,

igned by the Plant Manager or an authorized
‘anagement representative. Three copies of the Union’s
dement will be exchanged with the Management {or
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three copies of the Management's statement as soon as
possible and in any event within five (5) working days
of the date of filing the Notice of Unadjusied Grievance.
The exchange of statements shall take place fifieen (15)
working days after receipt of the Plant Managemeni's
decision, vnless this time is extended by mutual
agreement in writing, in which event the thicty days for
appeal by the Regional Director as provided in
Paragraph (38) shall be automatically extended by the
same nurber of days as the amount of extended lime for
cxchanging “Statements of Unadjusted Grievance.”
Each Shop Compnittes shall consécutively number each
“Statement of Unadjosted Grigvance” from one upward
for identification purposes.

Sec Par. (6a3477).(79¢3)

(38) The Chairperson of the Shop Committee shall
then forward copies of the “Statements of Unadjusted
Grievance,” to the Regional Director of the Intemational
Union. The Regional Director will review the case and
determine if an appeal shall be made. The Regional
Dircetor or a specified representative and the Director of
the General Motors Department of the International
Union or & specified member of the Director’s staff will
be granted permission to visit the plant for the purpose
of investigating the specific grievance involved in
“Statements of Unadjusted Grievance,” providing such a
grievance is of -the nature that observation or
investigation will aid in:

 1See Par. (43a07T79¢}
§ee Doc. 33

{1) Armiving at a decision as to whether or not a
grievance exists;

€2)  Arriving at a decision as to whether or not
such grievance shall be appealed;

(3} The purpose of its proper presentauen i —
event of appeal.
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Such visits- will occur only after the followmg
procedure has been complied with:

{a) The names of the individuals: who will
be permitted to enter the plant must be submitted in
wriling to Local Management previous to the date such
entry is requested. Such names will be submitted to the
Carporation by the General Motors Department of thc
International Union.

(b) The Regional Director shall give notice
*in wiiting to Plant Management of the request for
entry and will identify the representative designated to
make the visit and the specific grievance 10 be
imvestigated. In the case of the Director of the General
Motors Department or a specified member of the
Director’s staff, notice may be given either verbally or
in writing,

(¢} Piant Management will acknowiedge
receipt of the request and set a time during regular
working hours which is mutually agreeable for such
visit.

{d) A member of the Shop Commitiee or a
district committeeperson may accompany the Union
representative during such visit if their presence is
requested. Management representatives may accompany
the Union representatives during such visit.

() Only one such visit on a specified
grievance shail be made by the Regional Director, or
specified representative, unless otherwise mutually

agreed to.-

() - Such visits shall be restricted to the time
mutualty agreed upon in Point (c) above and shall be of
reasopable duration and shall be subject to all plant rules
and regulatiens which apply to employees and all
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regulations made by the United States Army, Navy and
Federal Bureau of Investigation.

It is mutually agreed that the purpose of this
provision is solely to facilitate the operation of the
grievance procedure, and thai the Union represeniative
shall confine such a visit to its stated purpose. If it is
necessary the Union representative may interview the
employee or employees signing the grievance and
employees in the bargaining unit who have information
relevant to the case. Such interview shall be a private
interview when requested by the Union Representative -
and a suitable place will be provided. .-

Any dispute developing out of the application of
these provisions may be finally determined by the
Umpire, .

If the Regional Director shall decide to appeal the
case, notice shall be given- on the form “Notice of
Appeal” supplied by the Corporation, sending one copy
cach to the Local Plant Management and the
Chau‘person of the Shop Commitize. Such “Naotice of
Appeal” will carry the samec case number as the
“Statement of Unadjusted Grievance.” Except as
provided in Paragraph (79¢}, any case not appcaled
within thirty days, or within thirty days plus any agreed
upon extension of time for exchanging. Statements of
Unadjusted Grievance as provided in Paragraph (37),
after the date the written Statements of Unadjusted
Grievance are exchanged, or; in any event, within
forty-five (45). days of the date of the written decision
of Local Plant Management to the Shop Cominittee,
shall be finally and automatically closed on the basis of
the written decision of the Local Plant Management to
the Shop Commiitee and shall not be subject to further
appeal. The forty-five (45} day time limit for appeal
shall be extended by the same number of days the tocal
parties agree to exiend the time limit for the e¢xchange
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of Statements of Unadjusted Grievances, No case shalt

be reopened unless the Regional Director shall submit

new evidence (o the Plant Management and it is

mutually agreed by them that such case should be

reopened. The case shall then date from the date it is
reopened.

(39) The case will then be considered by an
Appeal Committee consisting of four members as
follows: For the Union, the Regional Director or one
specified representative of the Regional Director who
is permanently assigned to handle all cases arising
under this Agreement, in all plants in that region, and
the Chairperson or another designated member of the
Shop Commitiee of the plant involved; and two
representatives of Local or Divisional Management,
one of whom has not previously rendered a decision in
the case. No person shall act as a representative of a
Regional Director in meetings of the Appeal
Committee. unless the designated person’s name has
been given to the Corporation in wriling by the
International Union. A representative of the
Internationa) Office of the Union and/or a
representative of the Labor Relations Staff of the
Corporation may also attend such meetings at any time.
Upon the written request of the Chairperson of the
Shop Comrmittee and the Regional Director, or
specified representative, to the Plant Management,
twenty-four (24) hours in advance of the mesting, a
member of the Shop Commitiee [or the district
commiticeperson, in  liew ¢-of such Shop
Committeeperson, who has previously handled such
case) will be permitted to participate in the appeal
meeting on such case. Whenever the Union requesss
the presence of a third représentative dt the appeal
hearing. Management may also select a third
represcntatwe who has previously handled: lhe case, lo

parucipate in the appcal meeting on such case.

- " [See Pir. (4] "
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(40) Attendance of district committeepersons at
Appeal Commiltee meetings shall be considered as
absence from the Plant. Such commiticepersons will be
paid their regular rate of pay for time spent in such
meciings of the Appeal Committee for the hours that
they would otherwisc have worked in the plant.

(41) Meetings of the Appeal Committee shall be
held not more {requentty than once each two weeks for
each bargaining unit, unless muwtually agreed otherwise.
In the event no meetings of the Appeal Committee have
been held for more than two weeks, mectings will be
arranged within seven days after “Notice of Appeal™ has
been received.

(42) If an adjustment of the case is not reached at
this meeting, the Mapagement will furnish 2 copy of its
decision in writing and & copy of the minutes of the
meeting, to the Chairperson of the Shop Committes and
the Regional Director within five working days after the
meeting, wnless this period is extended by mulual
agrecment in wntmg

(42a) Special Procedure - Cnntrncting of Work

[Sea Par. (46313]
[See App. F-F2]

Grievances charging a violation of.the Corporation's
express commitments sel forth in.Paragraph (183a),
(183b), (183¢), (183¢) and Appendix. F-1 shall be
handied in the following manner;

(1) When a grievance arises involving the
above, it shall be reduced to writing on forms provided
by the Corporation, signed by the Chairperson of the
Shop Committee or the Shop Committeeperson
involved, and referred to the Shep Committee at Step
Two of the grievance procedure. The grievance may
then be processed in the Grievance Procedure through
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Step Four under the terms of the National Agreement,
unless the Director of the GM Department of the
International Union elects otherwise as provided in
Paragraph (42a)(2) below.

{2} Within thirty (30} days of the date of Notice
of Appeal to the Umpire, written notice will be given to
advise the Executive Director of Industrial Relations of
the Corporation of any case which the Director of the
General Motors Department of the International Union
has- elected to refer back to the Appeal Committee,
Thereafter, the bargaining procedure provided in
Paragraph (117) may then be applicable.

Step Four. Appeal to Impartial Umpire

{43} In the event of failure to adjust the case at this
point, it may be appealed to the impartial Umpire,
providing it is the type of case on which the Umpire is
authorized to rule. Notice of appeal of such cases 1o the
Umpire by the Union shall be given by the Regional
Director to the Plant Management of the Plant in which
the case arose, with copies to the Labor Relations Staft
of the Corporation in Troy, Michigan and to the
Intermational Union Office at Detroit; in cases appealed
to the Umpire by the Corporation, notice of such appeal
will be given by the Corporation to the International
Union Office in Detroit. Cases not appealed to the
Umpire within twenty-one days from the date of a final
decision given after review in an' Appeal Committee
meeting shall be considered settled on the basis of thé
decisions so given; provided, however, that within the
twenty-one (21) day time limit of this paragraph a case
may be withdrawn by mutual agreement without
prejudice to either party.

[See Par. (55))
[Sce Doc. 48]
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(43a) After a case has been appedled to the Umpire
but prior to the Umpire hearing of the case, the Director
of the General Motors Department of the International
Union or a specified member of the Director's staff will
be granted permission to visit the plant for the purpose
of investigating the specific grievance in accordance
with all of the provisions of Paragraph (38) regarding
plant visits,

{43b)}(1} Any grievance involving a dispote
regarding an employee’s job assignment which has
resulted in a loss of work (except as provided in [a)
below), or a refusal of Management to return an
employee to work from sick leave of absence by reason
of the medical findings of a physician or physicians
acting for the Corporation, will be initiated at the
Second Step, if such findings are in conflict with the
findings of the employee’s personal physician with
respect to whether the employee is able to do a job to
which the employee is entitled, in line with the
employee’s seniority, ‘or do the disputed job assignment
as the case may be. Failing to resolve the question, the
parties may refer the employee to a local clinic or
physician mutually agreed upon for an impartial
medical opinion as to whether the employee is or is not
able to do a job to which the employee is entitled, in
line with the employee's seniority, or do the disputed
job assignment as the case may be. If Management and
the Urnion are unable to agree on any aspect of the
referral to a clinic or physician, the case may be
appealed as provided in the grievance procedure.
Without adding to or modifying any other provisions of
this Agreement or any-of its Supplements, where an
Imppartial Medical Opinion (IMO) Program is in effect
in a plant the medical authority(s) approved for such
program may be the *local ¢linic or independent
physician” provided for above. The expense of any
mutually ‘agreed to physical examination(s) in
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accordance with the above provisions of this Paragraph
{43b) shall be paid one half by the Corporation and one
half by the Local Union.

{Ste Par, {216)]

{a) This procedure will also be applicable to
a situation where an employee is prevented from being
wansferred to a job classification because of a medical
finding by a physician acting for the Coyporation, which
medical finding the employee's personal physician does
not thereafter detect.

(Z) In the event the Corporation and the
Intermational Union are unable to mutually agree at the
Third Step, on the referral to a clinic or physician, the
case shall be considered as automatically appealed to the
Umpire and shall be scheduled for Umpire Hearing as
expeditiously as practicable. The case will then be
handled in accordance with Paragraph (45). Information
furnished the Umpire shall include all relevant and
material medical information that the partiés themselves’
have jeintly considered. When deciding medical
questions, the Umpire shall seek such competent
medical advice, including specialists, as the Umpire
may deem appropriate. Any examination of the
employee by the medical personnel selected by the
Umpire shall be conducted as close as feasible to the
city in which the plant where the grievance afose is
lncated

* (3) Any dec;smn by a mutually agreed to
medical authority at any step of this Paragrapb (43b)
procedure, or by the Umpire, shall be final and binding
on the Union, the employee involved and the
Corporation. Any retroactive pay due an employee shall
be limited {0 a period commencing with the date of
filing of the grievance, or the date the employee became
able to do a job to which the employee is entitled, in line
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with the employee’s seniority, whichever is the later.
The Umpire shall have full discretion 1o set the amount:
of back pay, if any, when a dispute exists as to the back
pay to which an employee may be entitled for any
period during the processing of the grievance when the
employee refuses 10 cooperate with diagnostic medical
procedures at other than the employee’s own expense.

(44) The impartial Umpire shall have only the
funciions set forth herein and shall serve during the term
established by contract for as long as the Umpire
continues to be acceptable to both parties. The fees and
expenses of the Umpire will be paid one-half by the
Corporation and one-half by the Union and all other
expenses shall be borne by the party incurring them.

(45) All cases shall be presented to the Umpire in
the form of a written brief prepared by each party,
seiting forth the facts and its position and the arguments
n support thereof. The Umpire hag discretion to conduct
appropriate investigation and snay opt to hold a hearing
open to the parties and examine the witnesses of each
party and each party shall have the right to cross-
examine all such witnesses and to make a record of all
such proceedings.

[See Par. (430)(2)]

Powers of the Umpire

(46) 1t shall be the function of the Umpire, after
due investigation and within a reasonable period of
time after submission of the case, to make a decision in
all claims of discrimination for Union activity or
membership and in all cases of alleged violation of the
terms of the following sections of this Agreement, and
written local or national supplementary agreements on
these same subjects: Recognition; Representation;
Grievance Procedure; Seniority; Disciplinary Layoffs
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and Discharges; Call-In Pay; Working Hours; Leaves
of Absence; Union Bulletin Boards; Establishment of
New Planis; Strikes, Stoppages and Lockiouts; Wages,
except Paragraph (97); General Provisions;
Apprentices; Skilled Trades, except as provided
hereinafter; Vacation Entitlement; Holiday Pay;
Paragraphs (79) through (791}, relative to procedures
on Production Standards; Paragraph (79h);.and of any
alleged violations of written local or national wage
agreements. The Umpire shall have no power to add to
or subtract from or modify any of .the terms of this
Agrecment or any agreements made supplementary
hereto; nor to establish or change any wage; nor to mle
on any dispute arising under Paragraphs (78) through
(78d), (79g) or {791) regarding Production Standards;
nor to rule on a case handled pursuant to Paragraph
(42a)(2). The Umpire shall have no power to rule on
any issu¢ or dispute arising under The Waiver Section,
Paragraphs (226), (227) or the Pension Plan, Life and
Disabitity Benefits Program, Health Care Program,
Guaranteed Income Stream Benefit Program, Profit
Sharing Plan, Personal Savings Plan, Legal Services
Plan or Supplemental Unemployment Benefit Plan
Section, except with respect only to the question ‘of
whether a-discharged employee shounld receive a
supplemental allowance pursuant to Section 7 of
Article 11 of the Pension Plan (Exhibit A-1). Any case
appealed to the Umpire on which the Umpire has no
power to rule shall be referred back to the parties
without decision. o .
[See Par. (220)]
[See App. F-2]

[Sce Doc. 39]
|Sze CSA #3)

{46)(1) In making a decision on a case alleging a
violation of Paragraphs (183a), (183b), (183c), (183e),
Appendix F-1,-or Appendix-L, the Umpire can only
provide a remedy where the Umpire finds that (1) a
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violation of the express commitments set forth in the
above paragraphs, Appendix F-1, or Appendix L has
been established, (2) the established violation resulted
from the exercise of improper judgment by
Management, (3) an E.LT.S. or Journeyman/woman
employee, who customarily would perform the work
in question has been laid off or was allowed to remain
on layoff as a direct and immediate result of work
being subcontracted, or (4) in the case of Appendix L,
an employee has been laid off or was allowed to
remain on layoff as a result of work being outsourced,
or not being brought in-house. The Umpire’s remedy
shall be limited to back wages for the affected
employees as defined in (3) and (4) of this paragraph,
and in the case of Appendix L, the Umpire may rule
that the affected employces will be recalled and/or
placed on regular productive work and the work in
dispute or equivalent replacement work be returmed to

Delphi Corporation.

(46a) The Umpire may,. pursuant to written
agreement between the parties executed prior to the
hearing, be directed to issue a Memorandum Decision in
any case that may be presented to the Umpire, which
Memorandum Decision shall be without precedent value
and be limited to the Umpire’s decision and the remedy,
if any, in that specific case. The Umpire will issue the
decision within ten (10) days following the date the
Ut_npu_'e hearing is concluded. -

{47) The Corporation delegates to'the Umpire full
discretion in cases of 'discipline for violation of shop
rules, or discipline for violation of the Strikes,
Stoppages and Lock-outs Section of the Agreement.

. lSee Par. (3)]
(48} Any claimé" mcludmg clarms for back wages
by an employee covéred by.this Agreement, or by the
Union, against the Corpération shall not be valid for a'
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period prior to the date the grievance was first filed in
writing, except that:
[See Par. (77}

(1) in cases based on a violation which is
noncontinuing, such claims shall be valid for a period of
ot more than seven days prior to the date the grievance
was first filed in writing unless the circumstances of the
case made it impossible for the employee, or for the
Union, as the case may be, to know that the employee,
or the Union, had grounds for such a claim prior to that
date, in which case the claim shall be limited
retroactively to a period of forty-five days prior to the

date the claim was first filed in writing; L

(2) in cases based ona wolatlon wluch is
dontinuing, if the circumstances of the case made it
impossible for the employee, or-for the Unjon, as the
case may be, to know that the employce, or the Union,
had groynds for such a claim prior to that date, the claim
shall be limited retroactively to a period sixty days prior
to the date the claim was first filed in writing.

£
* {(49)- Deductions from an employee’s wages to
TeCOVET overpayments made in error will not be made
unless the employee is notified prior to the end of the
month following the month in which the check (or
payroll order) in question was delwered to ‘the
employee.
[See Par. (2020))

(50) All claims for back wages ‘shall-bé limited to
the amount of wages the employee-would gtherwise
have eamned from employment with the Corporation
during the periods as above defined, and, in the case of
protested discipline or loss of seniority, the amount of
Supplemental Unemployment Benefits and
Unemployment Compensatica (provided the denial of
this benefit is final) the employee applied for in a timely
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mannct, was otherwise entitled to, but did not receive
because of such discipline or foss of seniority, less the
foltowing:

(1)  Any Unemployment Compensation received
for a week which corresponds 10 a week the employee
would have worked tor the Corporation which the
employee is not obligated to repay or which the
employee is obligated to repay but has not repaid nor
authorized the Corporation to repay on the employee’s
behaif.

(2) Compensation for personal services other
than the amount of compensation received from any
other employment which the employee had when last
working for the Corporation and which would have
continued had the employee continued to work for the
Corperation during the period covered by the claim. .

Wages for total hours worked each week in other
employment in excess of the total aumber of haurs the
employee would have worked for the Corporation
during each corresponding week of the period covered
by the claim, shall not be deducied.

The calculation of a back pay award made pursuant
to this paragraph will be provided to the employee
involved upon request.

(51} No decision of the Umpire or of the
Management in one case shall create a basis for a
retroactive adjustment in any other case prior to the date
of written filing of each such specific claim, .

(52) After.a case on which the Umpire is
empowered 10 rule herennder has been referred to the
Umpire, it may not be withdrawn by either party except
by mutual conseni.
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(53) There shall be no appeal from the Umpire’s
decision, which will be final and binding'on the Unioa
and its members, the employee or employees involved
and the Corporation. The Union will discourage any
attempt of its members, and will not encourage or
cooperate with any of its membess, in any appeal o
any Court or Labor Board from a decision of the
Umpire.

With Tespect to the processing, disposition and/or
settiement of any grievance initiated under the
Grievance Procedure Section of this Agreement, and:
with respect to any court action claiming -or alleging a
violation of this Agreement or any local or other
agreement amendatory or supplemental hereto, the
Union shalt be the sole and exclusive fepresentative of
the employee or employees covered by this Agrecment.
The disposition or settlement, by and between the
Corporation and the Union, of any grievance or other
maner, shall constitute a full and complete settiement
thereof and shall be final and binding upen the Union
and its members, the employee or employees involved
and the Corporation.

Neither the Corporation, nor the Union, nor any
employee or group of employees, may initiate or cause
to be initiated or press any court acticn claiming or
alleging a violation of this Agreement or any local or
other agreement amendatory or supplemental hereto,
where such claim is’also the subject matter of a
grievance which is then open at any step of this
grievance procedure.

Mo employee or former employee shall have any
right under this Agreement in any claim, proceeding,
action or otherwise on the basis, or by reason, of any
claim that the Union or any Union officer or
representative has acted or failed to act relative to
presentation, prosecution or sewlement of any grievance
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or other matter.as to which the Union or any Union
officer or representative has authority. or discretion to
act of not to act under the terms of this Agreement.

[Sec Doc. 52}

{54) Any grievances which the Corporation may
hzve against the Union in any plant, shall be presented
by the Plant Management involved to the Shop
Committee of that plant. In the event that the matter is
not satisfactorily adjusted within two weeks after such
presentation, it may be appealed to the third step of the
Grievance Procedure upon written notice to the Local
Union and the Regional Director of the Union.
Thercafter the matter will be considered at the third step
of the Procedure as provided in Paragraph (39). If the
matter is not satisfactorily settled at this mecting or
within five days thereafter by agreement, the case may
be appealed to the Umpire by the Corporation upon
written notice to the Intemational Union at Detroit and
to the Umpire.

(55) Any issue involving the interpretation and/or
the application of any termn of this Agreement may be
initiated by either party directly with the other party.
Upon failure of the parties to agree with respect to the
correct interpretation or application of the Agreement io
the issue, it may then be appealed directly to the Umpire
as provided in Paragraph (43). '

|See Par. (122)] .
[Se2 Doc. 87]

SENIDRITY
Acquiring Seniority

(56) Employees shall be regarded as temporary
employees until their names have been placed on the
seniority list. There shall be no respensibility for the
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reemployment of temporary employees if they are laid
off or discharged during this period. However, any claim
by a temporary employee rehired pursuant to Paragraph
(64)(g), or any claim by any other temporary employee
made after 30 days of employment, that their layoff or
discharge is not for cause may be taken up as a
grievance.

" \See Par. (F6WNITLOS
[Se= App. A)
1See Doc.23]

. (87) Employees may acquire senjority by working
ninety days during a period of six continuous months in
which event the employee’s seniority will date back
ninety days from the date seniority is acquired;
provided, however, that employees rehired pursvant to
Paragraph (64)(e) will acquire seniority on their first day
of work, '

Employees who are placed in permanent jobs at other
Delphi facilities under the provisions of the
Memorandum of Understanding Employee Placement
will establish seniotity at the secondary plant on the day
they start at the secondary plant. Such employees will
establish a'plant seniority date in accordance with the
Application of Corporate Seniority Section of
Memorandum of Understanding Employee Placement.”

[Sec Par. {73a),(17).{108).(135)]
[See Par. (137)h){157).(170)a)-(b)]

(§8) When employees acquire seniotity, their names
will be placed on the seniority lists for their respective
occupational groups in the order of their senicnity.

[See Par. (135)]
(Sec App. D)
(Sez App. Al

(59) Seniority shall be by non-interchangeable
occupational groups within departments, group of
departments or plant-wide, as may be negotiated locally
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in each plaat and reduced to writing. It is mutually
recognized by the parties that written local seniority
. agreements are necessary. All local seniority agreements
and modifications or supplements thereto shall be
reduced to writing and be subject to the approval of the
Corporation and the International Union.

When changes in methods, products or policies
would ctherwise require the permanent laying off of
employees, the seniority of the displaced employees
shall become plant-wide and they shall be transferred
out of the group in line with their seniority to work they
are capable of doing, as comparable-to the work they
have been doing as'may be available, at the rate for the
job o which they have been transferred,

[Soc Par. (68),{69¢134),(138)a).{220)]
[See App. KIV(O)LS)
(Ses Doc. 70}
15ec TSA #9)

Seniority Lists

(60) Up-to-date seniority lists shall be made
available to all employees for their inspection within the
plant either by posting where practical or by a
satisfactory equivalent method. The meihod of
displaying seniority lists is a matter for local
negotiation.

(60a) The seniority lists shall contain each
employes’s name, occupational group, plant seniority
date, and, if different than the employee’s plant seniority
date, skilled trades date of entry or skilled trades
seniority date. This will not require a change in any
mutually satisfactory local practice now in effect.

{61} Each three (3} months the Chairperson of the
Shop Committee shall be given two up-to-date copies of
the complete seniotity list of the plant containing cach
employee’s name, department number, occupational
group or classification, piant seniority date, and, if
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different than the employee’s plant seniority daie,
skilled trades date of entry or skilled trades seniority
date. An additional copy of each such list shall be given
to the Financial Secretary. This will not require a change
in any mutually satisfactory lecal practice now in effect.

{61a) Fellowing the end of each month the
Chairperson of the Shop Conmruttec shall be furnished
two copies and the Financial Secretary shall be
furnished one copy of the list of names, department
number and seniority dates of employees who during the
preceding month have:

(a8) Acquired scnioﬁty.

) Been granted leaves of absence for military
service.
. (¢} Been granted other types of leaves of
absence of more than thirty (30} days’ duration.

{d) Retumed to work from leaves of a;bscnce
described in (b} and (¢} above,

Local Management will designate on the list those
employees who ceased to be subject to the check-off and
the reason therefor,

{61b) Each weeck the Chairperson of the Shop
Committee shall be furnished two copies and the
Financial Secrotary shall be fumished one copy of the
list of names and department numbers of the employees
who during the preceding week:

(®) Became new hires into the bargaining unit
{designating those hired pursuant to Appendix A and, by
classificarion, those hired as journeymen/women,
including identification of apprentice graduates, and
employees-in-training [E.LT.]).

(b) Rewmed to work from penmanent layoff,
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{c} Transferred
(1) inio the Sargaining unit, or

(2} out of the bargaining uml (to
Supervisory or non-supervisory position).

(d) Had their employment terminated while in a
temporary employee status, including the date of hire
and last day worked of each such employee.

(e} Lost séniority, and the reasen therefore
{designating those whq were hired pursuant to Appendix
A). , )

(f) Became deceased {(including. retired
employees).

(g) Were placed on permanent layoff.

The, list shall contain the seniority dates of
employees listed under (b), {¢)*and (g). It shall also
include a notation of the seniority date of the employee
with the longest seniority who is laid off or the “leveling
off* date. - .

(61c) Each moanth the Financial Secretary shall be
furnished with the names, social security numbers,
department numbers and cleck numbers of those
employees on the active roll or on layoff, as of the last
day of the final payroll period ending in the month, for
whom.no deductions were made during that dues
@deduction month and the reason therefor. In the event an
employee breaks seniority or transfers out of the
bargaining unit during the previous dues deduction
month and has an unpaid duves liability, the amoont of
such Tiability will be shown on this Iist. This information
should be furnished along with the duwes remittance
report described in Paragraph (40). The Financial
Secrelary will be advised of the order in which the
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names will be listed and of any future changes in the
order of the listing as far in advance as possible,
[See Doc, 18,19)

Transfers

(62) When employees are transferred from one
occupational group to another for any reason, there shall
be no less of seniority. However, in cases of transfers
not exceeding thirty {(30) days employees will retain
their seniority. in the occupational group from which
they were transferred and not in the new occupational
group, unless a longer period is specified for any plant
or particular occupational group. or groups by written
local agreement.

[Sct Par. (72)}

(63) The transferring of employees is solely the
responsibility of Management subject to the following
sub-paragraphs. The provisions of this paragraph shall
be applied without discrimination because of race,
religion, color, age, sex, disability, sexual orientation, or
national origin, so that equal employment opportunity
will be afforded to all employees.

This Paragraph (63) will be openly displayed in each
department in each plant in such a manmer that it may be
reviewed by the employees so that they will be aware of
transfer and promotional opportunities thai may become
available to them and the procedure for expressing their
desires. All classifications within a department and their
rates of pay will also be openly displayed in that
department so that emplayees will be aware of transfer
and promotional opportunities that may become
available to them. Local agreements that have been
negotiated pursuant (o sub-Paragraph (63)(b) below will
also be so openly displayed in each department in each
plant,

1Sce Per. (68)]
[Seq Par. (72)]
(See App. K Awt.A]
{See Doc. 20.54,70.97]
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63){a) (1) Employees who desire advancement
to higher paid classifications within their department or
other established broader scope of selection, may make
application to their supervisor or the Personnel
Departmient on forms provided by the Corporation on
which they may state their qualifications and
experience. Thereafter, as openings’ occur, selection for
the promotion will be from among such applicants and
applicants for that classification that have filed pursuant
to sub-Paragraph (2) below, who have applied at least
omne (1) week in advance of the opening in question, and
where ability, merit and capacity are equal, the applicant
with the longest seniority will be given preference.

[See Far, (1203}
[See Doc. 69]

B3 (a) (2) Employees who desire advancement
within the plant 10 higher paid classifications in another
department or to higher paid classifications where the
employee is working outside an established scope of
selection that is broader than a department may make
application to their sopervisor or the Personnel
Department on forms provided by the Corporation on
which they may state their qualifications and
experience. Thereafter, as openings occur, such
applicants will be considered in the selection process for
that promotion provided they have so applied at least
one (1) week in advance of the opening in question.
Each employee may have two (2} such applications on
file. An employee who has been transferred and
established seniority under this Paragraph (63)(a)(2) will
not be eligible to reapply for consideration for another
such promotion until six (6) months have elapsed from
the effective date of transfer. An employee who has been
offered a transfer and refused the wansfer under this
Paragraph (63)(a}(2) will have such application for
transfer cancelled and thereafter, for a perjod of six (6)
months from the dave of such refusal, may be entitied 1o
only one (1) valid application for transfer under these
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provisions. Such transfer or offer of transfer to
employeds working outside a scope of selection shall be
withowt prejudice to the establishment or identification
of such scope, .

Promotions made pursuant to the provisions of this
Paragsaph (63)(a) in the preceding week will be openly
displayed in mutually satisfactory locations in the plant
which are frequented by large numbers of affected
employees.,

If the settlement of a grievance alleging violation of
this Paragraph (63)(a) is on the basis that, a different
employee should have been promoted, that employee
will receive the difference in wages eamed (exclusive of
carnings received for overtime hours which they worked
but were not worked by the employee improperly
promated to the higher rated job) and the wages they
would have eamed had they been promoted. -

If an employee is transferred pursvant to the
provisions of this Paragraph (63)(a) and the emptoyee is
subsequently reduced from the new classification prior
to establishing seniority, the provisions requiring
advanced application for an opening in that
classification will be waived, provided the employee
refiles for such classification within ene {1) week from
the dae of being reduced.

[S¢e Par. (120}
[See Doc. 71,72]

(b) It is the policy of Management to cooperate
in every practical way with employees who desire
transfers to new positions or vacancies in their
department. Accordingly, such employees who make
application to their supervisor or the Personnel
Department stating their desires, qualifications and
experience, will be given preference for openings in
their department provided they are'capable of doing the
Jjob, However,'employees who have made application as
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provided for above and who are capable of deing the job
available shall be given preference for the openings in
their department over aew hires. In case the opening is
in an equal or lower rated classification and there is
more than one applicant capable of doing the job, the
applicant with the longest sepiority will be given
preference. Any secondary job openings resulting from
filling jobs pursuant to this provision may be filled
through promotion; or through transfer without regard to
sepiority standing, or by new hire.

Any claim of personal prejudice or any claim of
discrimination for Union activity in conpection with
transfers may be taken up as a grievance. Such claims
must be supported by written evidence submitied within
48 hours from the time the grievance is filed.

In plants where depaniments are too small or in other
cases where the number of job classifications within a
department is insufficient to permit the practical
application of this paragraph, arrangements whercby
employees may make such application for transfer out
of their department may be negotiated locaily, subject to
approval by the Corporation and the lnternational
Union.

{See Par {1200)

Loss of Seniority

(64) Seniority shall be, broken for the following
reasons:
[Sce App. A)

(a) II the employee quits.
[See Doc. 424

{b} If the employee is discharged.

{c} [If the employee is absent for threc working
days without properly notifying the Management, unless
a satisfactory reason is given. After the unreported
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absence of three working days, Management will send
clear written notification to the employee’s last known
address as shown on the Company records, that the
employee’s seniority has been broken and that it can be
reinstated if, within five specified working days after
delivery or attempted delivery of such notice, the
employee reports for work or properly notifies
Management of a reason for absence. A copy of such
Management notification will be furnished promptly to
the Chairperson of the Shop Committee. If the employee
complies with the conditions set forth in the notification,
the employee’s seniority will be reinstated if it has not
otherwise been broken; however, such reinstatement
shall not be construed as limiting the application of the
Shop Rule regarding absence without reasonable cause
in the employee's case.
[See Par. {74)]

{d) If the employee fails to return to work
within five working days after being notified to repon
for work, and does not give a satisfactory reason, Such
notice shail be clear in intent and purpose. A copy of
Management’s notification of such loss of seniority will
be furnished promptly to the Chairperson of the Shop
Committee.

i [Sce Par. (74),{188)(a)]

(See App. AV
|See Doc. 22,26)

(e) . If the employee is laid off for a continuous
period equal to the seniority which the empioyee had
acquired at the time of such layoff period or, in the case
of an employee with less than (1) year of seniortity,
eighteen (18) months oz, in the case of an employee with
(1} or more years of seniority, (36) months whichever is
longer; however, an employee whose seniority is so
broken shall, for a period of sixty (60) months beginning
with the employee's last scheduled work day prior to
being laid off, retain a right to be rehired in accordance
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with the seniority daie the employce had established at
that plant as of such last day scheduled. An employce
who is rehired, and who reacquires seniority at the same
plant, pursuant to Paragraph (57), within sixty (60)
months immediately fellowing the last day worked prior
to the layoff during which the employee’s seniority was
broken by virtue of this Paragraph (64)(e) shall have the
new seniority date adjusted by adding an amount equal
to the seniority which the employee had acquired at that
plant as of such last day worked.

For the purpose of computing the peried for breaking
seniority only, the first day of that period will be the
next otherwise regularly scheduled work day after
layoff. 1n the case where the next otherwise regularly
scheduled work day is a Monday holiday as listed in
Paragraph {203) that Monday will be considered the first
day of that period.
(See Par. (95),(98b).( I LKEL(186))
[See Par. { 190%b)]
1See App, AKJHEN
[See Doe. 20.42]

() Retircment as follows:

iSce Doc. 9]
{See Pengion Plan Exhibil A-11

(1) An employee who retires, or who is
retired under the terms of the Pension Plan, shall cease
to be an employee and shall have seniority canceled.

(2) An employec who has been retired on a
permanent and total disability pension and who thereby
has broken seniority in accordance with subsection (1}
above, but, who recovers and has pension payments
discontinued, shall have seniority reinstated as though
the employee had been on a sick leave of abscnce during
the period of disability retirement, provided however, if
the period of disability retirement was for a peried
longer than the seniority the employee had at the date of
retirement, the employee shall, upen the discontinuance
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of the disability pension, be given seniority equal to the
amount of seniority the employee had at the date of such
retirement.

(3 If an employee retired for reasons other
than total and permanent disability who has lost
seniority in accordance with subsection (1) above, is
rehired such employee will have the status of a new
employee and without seniority, and shall not acquire or
accumulate any seniority thereafter, except for the
purpose of applying the provisions governing Ho]nday
Pay and Vacation Pay.

[See Par, (98]

(@ If the employee is issued a Separation
Payment check or draft by the Corporation pursuant to
the Supplemental Agreement atiached herete as Exhibit
“D,” the employce's seniority shall be broken at any and
all plants of the Corporation as of the date the
application for such Separation Payment was received
by the Corporation; provided, however, that if the
employee:

(1) returns the amount of the Separation
Payment to the Corporation within 30 days of the date
of the Separation Payment check or drafi, the
employee’s seniority shall be reinstated as of the fourth
working day following receipt of the returned amount;

(2) received such Separation Payment by
reason of total and permanent disability and
subsequently recovers and reporis for work, the
employce's seniority shall be reinstated as though the
employee had been on sick leave of absence during the
period of disability, provided further, however, that if
the period beginning with the date seniority was broken
by reason of the Separation Payment and ending with
the date of the employee’s return to work was for a
pericd longer than the senionity which the employee had

53



at the date such seniority was broken because of the
Separation Payment, the employee shall be given
seniority equal to the amount of senjority which the
employec had at the date of such seniority break.

{h) An employee whose seniority is broken
under the provisions of Paragraphs (64)(a), (64)(b),
(64)(c), (64)(d), (111}a) or (111Xb) will, in the event
the employee’s seniotity is reinstated, be reimbursed for
any contributions made purswant to Section 6 of the
Supplemental Agreements (Life and Disability Benefits
Program and Health Care Program) (Exhibits B and C)
which the Corporation would have made, in accordance
with the employee’s revised status, under the applicable
ptovisions of the Life and Disability Benefits Program
and the Health Care Program (Exhibits B, B-1, C and C-
1). An employee who is assessed a disciplinary layoff
which is subsequently reduced or rescinded, will be
reimbursed for any contributions made pursuant to the
Supplemental Agreements (Life and Disability Benefits
Program and Health Care Program) (Exhibits B, B-1, C
and C-1) which the Corporation would have made, in
accordance with the employee’s revised status, under the
applicable provisions of the Life and Disability Benefits
Program and the Health Care Program (Exhibits B, B-1,
Cand C-1). .

Layoff and Rehlring Procedure

(65) For temporary reductions in production not
exceeding four ‘weeks, the work- week may be reduced
before any eniployees are laid off. unless ozhermse
extended by local plant agreement.

[See Par. (66)(d).{177)]
[Sec App. K|
(See Dox. 10]

(66)(a) For extended periods of reduced production
exceeding four weeks the work week will be reduced
and/or employees will be laid off to comply with
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Paragraph (¢) below unless oihm-mse extended by local
plant agreement.

(See Par, ((20,0180),(140).(T40b) ]
IS&:App K]

(66)(b) Both pamcs agree that it is deslrable Lo give
employees high annual earnings. 1t is recognized and
agreed that there are times when production and tooling
require overtime and other times when not enough work
is available to give all employées with seniority a full
week’s work. It is muntually recognized that to operate a
piant at a schedule which gives employees less than
thirty-two {32} hours per week for more than a month is
unsatisfactory to both eraployees and the Corporation
and reductions below this level are only jnstified by
special conditions, :

[Se Par. (ur)nao)(mammmy
[Sec Sub-Exhibit D}

(66)(c) Operaticn of a plant or ady part thereof on a
schedule of employment of less than an average of .
twenty-four (24) hours per weck for a period of more
than two consecutive weeks or less than an average of
thirty-two {32} hours per week for a period of more than
four consecutive weeks shail only be by local written
agreement with the Shop Commitiee.

[Sce Par. {121 }.(140),{140a), t400)}

(66)(d) For the purpose of Paragraph (6$) and this
Paragraph (66). a week in which employees are not .
schedufed 1o work shali not be 1aken into account. In the
cvent a full week of five holidays occurs during the
Christmas holiday period, the hours paid as holiday pay
in such a week shall be counted as scheduled hours of
work. Hours paid as holiday pay in a week in which
work is scheduled shail aiso be counted as scheduled

hours of work.  , , )
15«?&.’(65).(‘2039}] .
BalRRLEE [S&2 Doc. 8O} b

MR e
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(67) Employees will be laid off and rehired in
accordance with local seniority agreements.

(68) The Management of each plam will, whenever
possible, give ai least twenty-four (24) hours' notice
prict to layoft to the’employees affected.

{69 Any employee who has been transferred from
a supervisery position to a job classification in the
bargaining unit shall be credited with seniority as
hereafter established provided:

- [See App. K.IV(CH 3]
{5ee Doc. $6)

{a} The employce previously worked on a job
classification in the bargaining unit. This shall also be
applied to employees who wete promoted prior to
certification of the Union.

(b) The employee’s ecmployment wnh the
Corporation has remained unbroken

The seniority of such cmployee returning to the
bargaining unit will be established as provided below:

1. All seniority established prior to March 1, 1977.

2. All time worked in the bargammg unit subsequent to
March 1, 1977,

3. All dme worked in 4 supervisory positicm subsequent

- to September 21, 1984 and prior to January 1, 2000.

4. All timie worked in 2 Lempora.ry supervisory position
that does not exceed 120 days in any calendar year
subsequent to January 1, 2000. -

Such employer inay be placed on 2 job in accordance
with the provisions of the ocal seniority agreement,
beginning with the last previous job the employee held

in the bargaining unit; provided however, that if such
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last previously held job is no lenger in existence, the
employee may be placed:in accordance with Paragraph
(59). In no event shafl such employee be transferred to a
bargaining unit job at a time when the employee has
insufficient seniority to be so placed:

(70) Temporary employees will not be called back
until all employees with seniority capable of doing the
work have been called back; provided, however, that ihe
application of this paragraph may be waived by written
agreement between local Management and the Shop
Committee with respect to Journeymen/women with
seniority and employees-in-training-seniority (E.LT.8.)
who are on lavoff from a skilled trades classification.

{See Par, {1213.4135-140%,(1408).(140b)]

General Provisions Regarding Seniority

{71) Extra work in periods of part-time operation,
and overtime, should be equalized among the employees
in the group engaged in similar work, as far as
practicable. Information concerning equalization of
hours status will be openly displayed in.the department
in such a manner that the employees involved may
check their standing. This provision shall not tnterfere
with any mutuaily satisfaciory local practice now in
effect. .

[See Par, (83,(121),(141Ka)-(c)}
{Ses Memo-Overtime]
[See Doc. 7.5ec. Y1:33:1115

(72} Employces who have been incapacitated at
their reguiar work by injury or compensable
occupational disease while employed by the
Corporation, will be employed in other work on jobs
that are operating in the plant which they can do withowt
regard to any seniogity provisions of this Agreement,
except that such employees may not displace employees
with longer seniornity, provided, however, that by written

57



agreement between Local Management and Shop
Committee, such employees may be placed or retained
on jobs they can do without regard to seniority rules.
Each three moaths the pame, job classification and
seniority date of employees covered by such agreement
will be furnished to the Chairperson of the Shap
Comimittee. ' ’
[Ste Par. (59){62)463),(108),(195}}

{70 The employment of the {otlowing persons shall
not be governed by seniority rules: students and
graduates of techunical or professional schools and
special employees receiving training as a part of a
formal training course, .

{See Par. (S61.(5T1(58).:59)}

(73a) Seniority status of employees who have
completed or discontinved céoperative training courses
_and who are assigned to hourly rated jobs in the

bargaining unit for other than traiping purposes shall be
as foltows: '

(3) An employee who has completed or
discontinued 8 cooperative fraining course and who is
assigned 1o an hourly rated job in the bargaining unit for
other than wraining purposcs shall have plant seniority
cstablished in keeping with Paragraph (57). Time spent
in schoaol shall not be considered as time wotked in
establishing the seniority date.

{74) To protect seniority, employees are responsible
for keeping the Plant Management informed of .their
proper home address. The method of notification of
change of address js to be established by the respective
Plant Managements for their operations, Forms for this
purpose shall be available in designated offices’ in the
plant. : ' e

[S¢e Paz. (SHEXEHA )N o

- (748) Within thirty (30) days following the last day
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of each calendar February, May, August and November,
during the term of this Agreement, the Corporation shall
give to the International Union the names of all
employees covered by this Agreement together with
their addresses is they then appear on the records of the
Corporation. The International Union shall receive and
retain such information in confidence and shall disclose
it only to those officials of the Union whose duties
require them to have such information, -

(75) Provisions pertaining to shift preference may
be negotiated locally. Such agreements and
modifications or supplements thereto shall be reduced to
writing and be subject to the approval of the
Corporation and the International Union. Any such
agreements must have sufficient flexibility to give full
protection to efficiency of operations under all
circumstances dnd conditions,

[See Par, (8341 Tf](ﬂ] (ImKa}imil
1See App. K1 * - R
§See C3A #9) .
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DISCIPLINARY LAYOFFS -
AND DISCHARGES

(76) Employees who have been disciplined by a
suspensioa, layoff or discharge will be furnished a brief
wrilten statement advising them of their right to
representation and describing the misconduct for which
they have been suspended, laid off or discharged and, in
the case of a layoff or discharge, the extent of the
discipline. Thereafter, they may request the presence of
the commitieeperson for their district to discuss the case
privately with them in a suitable offtce designated by the
Local Managemem, or other location by mutual
agreement, before they are required 1o Jeave the plant.
The committeeperson will be called promptly upon such
request. Whether called or not, the committeeperson will
be advised in writing within one working day of 24
hours of the fact of written reprimand, suspension,
layoff or discharge and will be given a copy of the
statement given to the employee. Afier a suspension has
been converted to a layoff or discharge, the
committeeperson will be notified in writing of the fact
of layoff or discharge. The written statemment (umished
to the employee pursuant to the first sentence of this
paragrapt shall not Yimit Management's rights,
including the right o rely on additional or supplemental
information not contained in the statement to the
employee.

[See App. Aj
[Sea Doc. 47,50,51,54]

(76a) When a suspension, written reprimand, layoff
or discharge of an employee is contemplated, the
employee, where circumstances permit, will be offered
an interview to allow for answering the charges
involved in the situation for which such discipline is
being considered before being required to leave the
plant. Employees who, for the purpose of being
intervicwed concerning disciptine, are catled to the
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plant, or removed from their work to the supervisor's
desk or to an office, or called 1o an office, will be
advised that they may, if they so desire, request the
presence of their District Committeeperson to represent
them during such interview.,

[ Doz, 49 96}

{76b} Employees will be tendered a copy of any
warning, reprimand, suspension or disciplinary layoff
entered on their personnel records, within three days of
the action taken. In imposing discipline on a current
charge, Management will not take into account any prior
infractions which occurred more than fwenty-four
months previously, Further, Management will eliminate
from an employees record any infraction where there
was a lapse of time of greater than 18 months between
infractions provided the employee has not been on leave
of absence the majority of the time between the
infractions. Alze Management will not impose discipline
on employees for falsification of their employment
applications after a period of twelve (12) months from
their date of hire.

[S¢e Par. (56)}
[See Do, 34§

(T & is important that complaints regarding unjust
or discriminatory layoffs or discharges be handied
promptly according to the Grievance Procedure.
Grievances must be filed within three working days of
the fayoff or discharge. Within two working days after a
grievance has been answered by higher supervision,
pursuant to Paragraph 30 above, the specific charge will
be discussed with designated representatives of Local
Plant Management, the Chairperson of the Shop
Commitiec, or designated representative, and another
memtber of the Shop Commitiee or the district
committeeperson who filed the grievance, 1f the
grievance s not resolved, Local Plant Management will
review and render a decision on the case within three
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working days thereafter. In any event, Local Plant
Management will render a decision on the case within
10 working days from the date the grievance is filed. If 2
Notice of Unadjusted Grievance is not submitted by the
Shop Committee within five {5} working days of a
decision of the Local Plant Management, the matter will
be considerad closed.
{Soe Par, {373,(3NSH56)]

PRODUCTION STANDARDS

(78) Production standards shalf be established on
the basis of fairness and equity consistent with the
quality of work, efficiency of operations, and the
reasonable working capacities of normal operators. The
Local Management of each plant has full authotity to
settle such matters,

§5c¢ Par. {8).(%a-1}

(78a) Model mix shall be taken into account in
establishing and/or changing production standards on
car, body ar truck line sssembly operations. The speed
of such assembly lines will not be increased beyond the
tevel for which they are staffed for the purpose of
gaining additional production ot for the purpaese of
making up for ioss of production due to breakdowns or
unscheduled line gaps or stops.

§Sen Par. (4614117}

{78b) Work assignments on conveyor lines wifl be
ade in accordance with line speeds and available work
space and the expected normal ratio of model mix and
opticnal equipment, When it is necessary to adjost the
nommal scheduled mix on conveyor lines which resuits in
more or less work being required, compensating
adjustments in work assignment, aumber of employees,
spacing of units, fine speed or any combination thereof
will be made. Arrangements will be made locally 1o
¢stablish procedures which will provide advance
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knowledge of mix changes that requice compensating
adjustmenis so that such adjustments will be made in a
timely manner, On conveyor line operations, Management
will designate specific off-line operations from which
employces will be made available to compensate for such
mix changes when one of the compensating adjustments
requires an increase in the number of employees and in
such case the assignment of employees to the conveyor
Jine operation will be givea priority over-the off-line
operation, Upon request, Management will advise the
Union of the arrangements made. .
[See Par. (46).017)) - '

(T8c) After the time ot the requircments fora nosmal
operator to perform an element has been established on
a car, body or truck line assembly operation and the
element is subsequently changed because of engineering
changes, a change in method, machivery, equipment,
layout or tools, only the time or the requirements of the
elements affected by such change will be adjusted.

1Sec Par. (46))

(784) If a standard is to be established on a new off-
line or machine operation and has not been established
when the operation is placed in production, the operator
will be advised of the reason for not establishing the
standard and the expected requirements of the operaticn.

[See Par. {46))

(79) When a dispute arises regarding standards
established or changed by the Management, the
complaint should be taken up with the supervisor. If the
dispute is not settled by the supervisor or if the
complaint is not taken up by the employee with the
supervisor, the committeeperson for that district shall,
upon reporting to the supervisor of the department
involved, examine the job to determine the meriis of the
complaint. The employee may then file a gricvance. The
sepervisor or the time study person will furnish the
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committeeperson with alf of the facts of the case, If
there is stll a dispute after this.examination” has been
completed, the commitieeperson may thea re-cxantitie
the operations in detail with the supervisor or the time
study person. The committceperson will, upon request,
be given in writing the work clements of the job without
undue deiay. When avaitable, the cycle time ot other
pertinent data that is relevant to the dispute will be
provided in writing upon request; however, it'is
mutually recogpized that it would be impractical to
provide this information during periods of production
acceleration. If the matter is not adjusted al this stage, it
may be further appealed as provided in the procedure
below. If the dispute is settled at any stage of this
procedure, the parties to the setilement will, upon
request of cither party, specify in writing what the
clements are that constitute the job as setted including a
notation in assembly plants of the then current model
mix and line speed and this information will be initialed
and dated by the parties.

1See Par, (464
{See Doc. 44,45,93.551

(7%a) After the supervisor has had reasonable time to
consider a prievance filed clziming violation of
Paragraph (78), which shall be not morc than weo
working days, an answer to the grievance shall
thereafter be given:

[See Par. (463}

(a} Within one working day after requested 1o
do sa by the committeeperson, or

{b} In any event afier ten {10) working days of
the date the grievance was filed with the supervisor.

The above time limits may be cxtended by mutyal
agreement,

(79b) If the case is not adjusied by the supervisor, i
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may, within three {3) working days of the supervisor’s
written answer, be appealed by the Shop
Commiueeperson for the Zone, or another member of
the Shop Committee, of the Chairperson of the Shop
Committee to the next step, as provided below, by
giving writtenr notice 1o the Personnel Department.

{See Par. {461,(79d))

(79¢) Within three (3) workmg days of receipt of thc
appeal, the case will be considered at a Special Step of
the Grievance Procedure by not thore than three
representatives of the Union, including the Distriet
Committeeperson, the Shop Committeeperson for the
Zone ot another member of the Shop Commitice, and
the Chairperson of the Shop Conimitee, and pot more
than three representatives of Management, at least one
of whom shall be a member of higher supervision.

[n the multi-shift operations, the District
Commmeeperson or the Shop Conimitteeperson from
the opposite shift(s] may, by mutual agreement, attend
the Special Step Meeting when a standards dispute
exists on the same operation on more than one shift. An
additional represemiative of Management may also
attend the Special Step Meeting in these situations. The
schedule for such meetings will be established at a umc .
mutually convenient to the participants.

1S¢e Par. (46))

(79d) After a case is appealed to the Special Step and
prior to the meeting on the ¢ase at that step, a member
of the Shop Committee who will participate in the
Special Step meeting may make a further investigation
of the case as provided in Paragraph (33).

{See Par. (46).(79b)]

{79¢) Within five (5) working days of this Special
Step meeting, higher supervision will give a written
answer. [f the case is hot settled at this step. the
Chairperson of the Shop Committee may, within three
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warking days appeal the case by submitting to
Management a “Notice of Unadjusted Grievance.”
Thereafter the case will be handled in accordance with
Step Three of the Grievance Procedure Section, except
that “Statements of Unadjusted Grievance™ need not be
exchanged and the 30-day time limit for “Notice of
Appeal”™ by the Regional Director, referred to in
Paragraph (38), shali run from the date of the answer
given by Management at the Special Step of the
Grievance Procedure. Plant entry as provided in
Paragraph (38) may be made after the “Notice of
Unadjusted Grievance™ has been filed and before the
Appeal Meeting.

. . [See Par. (37),(46)]

(79N The time limits specified above may be
extended by mutual agreement in writing. Any case not
appealed from one step of this procedure to the next
within the time limits specified will be considered
¢losed on the basis of the last decision given.

{See Par. (46)]

(79g) After a production standards grievance is filed
on a job, the Committeeperson representing the
employee who filed the grievance will be informed in
writing of any change in work content which resulis in
an increase or decrease in work content or which is
made in an artempt to adjust the grievance,

[See Par. (46)]

{(79h) In the event a standard has not been
established on a job, an employee who is following the
prescribed method and using the tools provided in the
proper manner and performing at a pormal pace, will not
be disciplined for fatlure to obtain an expected amount.

of production an that joh.
{See Par. (46))
[See Doc. 54}

(79) - If a production standards grievance is settled in
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writing and the employee who signed the grievance is
subsequently replaced by another employee and if,
thereafter, additional work is added to the job without
any other change having occurred which affects the job,
the District Committeeperson may initiate a grievance
alfeging that the additional work conshtutes a violation
of the settlement,

{See Par. (46)]
{See Doc. $2,55]

CALL-IN PAY .. “

[{80) Any employes called to work or permitted to
come to wark without having been pmperly aotified that
there will be no work, shall receive 3 minimum of four
hours™ pay at the regular hously rate, except in cases of
labor disputes, or other conditions beyond the control of
the Local Management.

{See Par. (1O}
« [See Doc, 841

WORKING HOURS

(For the purposes of computing
overtime premium pay)
i5ee Par (70101 12MAN)
{See Memo-Overtimet
£$ee Dac, 83
{8 For the purpose of computing overtime
premiuvm pay, the regular working day is eight hours and
the regular working week is forty hours.

(82} Employees will be compensated on the basis
of the calendar day (midnight to midnight) on which
their shift starts working, for the regular working hours
of that shift. Their working week shall be a calendar
week beginning on Monday at the regular starting time
of the shift to which they are assigned.

§See Par. {8713}
1See App. K, AtB{12)]
iSee Dor. 71
{See CSA #11]
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{83} Heourly employees will be compensated "as
follows:

Straight Time

(84)a) For the first eight hours worked in any
continuous twenty-four hour peried, beginning with the
starting time of the employee’s shift. '

(b} For the first forty hours worked in the
employee’s working week, less afl ime for which daily,
Saturday, Sunday or holiday overtime has been eamed,

{¢) For time worked during the regular working
hours of any shift which starts on the day before and
continues into a specified holiday or a Saturday.

Time and One-Half
fSee Boc. 1.4)

(85)(m} For time worked in excess of eight hours in
any coatinugus tweaty-four hours, beginning with the
starting time of the employee’s shift, except if such time
is worked on a Sunday or holiday when double time will
be paid a5 provided below.

(b} For ime worked in excess of forty hours in
the employee’s working week, less all time for which
daily, Saturday, Sunday or holiday overtime has been
camed.

(¢}  For time worked on any shift which starts on
Saturday. .

BDouble Time

(86} For time worked daring the first eight (8)
hours worked on any shifts that stact on Sundays and on
cach holiday specified in Paragraph (203); for time
worked on the calendar Sunday or specified holiday in
cxcess of the first eight (8) hours worked on any shift
that starts on Sunday or one of the specificd holidays;
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and for time worked on a Sunday or specified holiday in
excess of eight (8) hours worked on a shift which starts
the previous day and runs over inte Sunday or one of the
specified holidays. -

1See Par. (213
[Ses Doc, 2.3A4)
{See CSA I

Excaplions to Above Overtime Paymem

(87) Employees working in necessary continuous
seven-day operations whose occupations involve work
on Saturdays and Sundays shall be paid time and one-
half for work on these days only for time worked in
excess of eight hours per day or in excess of forty hours
in the employee’s working week, for which overtime
has not already been ¢arned, except as otherwise
provided in paragraph {1} below:

[Seo Par. [2063)

(1) Such employees shall be paid time and one-
half for hours worked on the employee’s sixth work day
in the week,

" {See Par. (82))

(2} Such employees shall be paid double time
for hours worked on the 7th work day in the calendar
week if the 7th work day results from bemg required to
work on their scheduled off day(s) in that calendar
week, or for hours worked on a Sunday if that Sunday is
their second scheduled off day in that calendar week.

(3} Such employees will be paid double time
and one-half (2.50 times straight time) for the first eight
(8) hours worked on any shift that starts on any of the
holidays listed in Paragraph (203); for vime worked on
the calendar holiday in excess of the first eight {8) hours
worked on any shift that starts on any such holiday; and
for time worked on the calendar holiday in excess of
eight (8) hours worked on.a shify which starts-the
previovs day and runs over into any such hotiday;
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provided, however, that if the particular holiday falls on
their regularly scheduled off day(s) and they receive
holiday pay pursuant to Paragraph {206} of this
Agreement, they will be paid double time instead of
double time and one-half for such hours worked. In the
case of the employees who work 6 or 7 days during the
work week, the first § hours worked at double time and
ane-half or doable time, as the case may be. on shifts
starting on such helidays shall be counted in computing
overtime for work in excess of 40 hours in their working
week.

(4) Such employees will be paid time and one-
quarter (1.25 times straight time) for hours worked on
the Mth work day in the calendar week, unless such
hours are payable at an overtime premium rate under
any other provision of this Agreement. Lo

(5) If such employees receive holiday pay
pursuant to Paragraph (206) for a particular holiday on
which they do not work, that holiday will be counted ag
a day worked for the purpose of computing sixth or
seventh day premium under sub«pamgraphs (1), (2), and
{4) above.

(6} Such cmployees shall be paid an additional
thirty cents (30¢) per hour for tirne worked, which shall
be inciuded in computing vacation entitlement pay,
Independence Week Shutdown pay, holiday pay,
bereavement pay, jury duty pay, short-term military dmy
pay, ovestime and night shift premivm.

Premium payments shall not be duplicated for the
same howrs worked undcr any of the terms of this
Section.

Change In Shift Hours

(88) Any change in the established shift hours or
lunch period shall be first discussed with the Shop
Committee as far in advance as possible of any such
change; however, if the length of an employee’s
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established lunch period is extended on a temporary
basis for a given day. the net amount of time by which
the luach period is so extended shall be considered as
time worked for that day. Complaints of repeated
violations of this paragraph will be handled under the
provisions of Paragraph 5(a} of the National Agreement.
For the purposes of this Special Procedure only, prior to
being referred from the plant, the problem will be
discussed between the Shop Committee, the Regional
Servicing Representative, the Plant Manager and the
Plant Personnel Director.
' {See Doc. 79]

Night Shift Premiums

(89) A night shift premium on night shift earnings,
including overtitme premium pay, will be paid to
emplayees for time worked on shifts schédoled to start
in accordance with the following chart:

Amount of © Amount of
Schedule Shift {  Regular Conditional Shift
" Btarting Thne  § Shift Preminmm ] ° - Premiom
(O Onorafier ' { Fivepercent | Ten percent for all hours
11:00 a.m, and” ‘worked after 12 atidnight
before ¥:00 pm.7§ - - when such employee is -
scheduled to work more
than nine (93 hours and

unti} or beyond 2:00 a.m.

{2) On or pfter 7:00 { Ten percent

p-tn, and on or .
before 4:45 a.m. St
(3iAfeer4:45am. { Ten percent
and before umtil -
&:00 .. 7:00 2.1,
{4) On or after 6:00 None Five percent for afl hours
2.1, and before wnrked in excess of
- 100 am. ight {8) when such
employee is scheduled
1o work twelve {12) or
more hours,
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in applying the above night shift premiom
provisions, employees shalt be paid the premium rate, if
any, which :maches to the shift they work on a parucu!ar
day. .
{Sce Par. (B7X6L(IDLXH).£205)-(2050))

SpecialThree-Shif_t Operations  ~

{892} This paragraph is not intended to change any
present practice, or preciude the readoption of 2 prior
practice, whereby it is possible t scheduvie certain
aperations on a three-shift, eight hours of work per shift
basis with special provisions for lunch. Where it is not
possible or practicable on three-shift operations {o
cstablish schedules of 8 hours of work each shift, work
shifts will be established on the basis of arrangements
for a lunch pericd not.in excess of 20 minutes being
provided during the shift period without toss of pay.

The above provisions shall not preclude necessary
temporary variations in schedules.

The above provisions shall not be applicable in any
plant located in a state wherein a statute or
admioistrative ruling requires the granting os
establishment of lunch or meal periods of more than 20
minutes,

{S¢e Daoc, 35}
| [BecCEAMIY

o

WAGE PAYMENT PLANS

(90) Wage payment plans are a matter of local
nepotiation between the Plant Managements and the
Shop Committees, subject to appeal in accordance with
the Grievance Procedure.

[See Pas. (46).097)]

91) (This pamgmph was delered during 1993
National Negotiations.)
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UNION BULLETIN BOARDS

(92) The plants covered by this Agrecment will
erect bulletin boards which may be vsed by the Union
for posting notices bearing the written approval of the
President of the Local Union or the Chairperson of the
Shop Cominitiee and restricted to:

| See Par. (46),(93))
[See Doc. 6] -
See CSA #5]

(8} WNotices of Union recreational and social
affairs,

() Notices of Union efections.

{¢) Notices of Union appointments and results
of Union elections.

(d) Notices of Union meetings.

(e} Notices concerning bona fide Union
activities such as: Cooperatives; Credit Unions; and
Unemployment Compensation information.

() Other notices concerning union affairs
which are not political or controversial in nature.

The Upion will promptly remove from such Union
bulletin boards, upon the written request of
Management, any material which is libelous, scurrilous,
or detrimental to the tabor-management relationship.

{93 The number, location and size of such builetin
boards in each bargaining unit under this Agreement
shall be decided by the Local Management and the Shop
Committes,

[5ee Par. (463,152)]
1See Doc, B)
[Sue CSA 45)

(94) There shall be no other posting by émployees,
of pamphlers, advertising or political mater, notices, or
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any kind of literature upon Corporation property other
than as herein provided,
" I5ee Dnx. 61
[Sec CSA #5)

ESTABLISHMENT bF NEW PLANTS

{95) For twenty-four months after production
begins in & new plant (including a non-represented
piant), the Corporation will give preference to the
applications of laid off employees having seniority in
other plants over applications of individuals who have
not previcusly worked for the Corporation, provided
their previons experience in the Corporation shows that
they can qualify for the job. When employed, such
employees will have the status of temporary employees
in the new plant. Such employees will retain their
senijority in the plant where originally zcquired until
broken in accordance with the seniority rules herein.

{Sec Par, (56)464)]
1See App. K._I\?(C)IS]

(96) When there is a transfer of major aperations
between plants, the case may be presented to the
Corporsation and, after investigation, it wil[ be reviewed
with the International Union in an effort to negotiate an
equitabie selution, in accordance with the principles set
forth in the previous paragraph. Any transfer of
employees resulting from this review shall be on the
basis that such employces are ransferred with fuil
seniority, except as the partics may otherwise mutyally
agree.

{Sec App. A IVICHLS)
[Sex Doc. t04]

(96a)(1) An employee whose seniority is transferred
between Delphi Cogporation plants pursuant to
Paragraph (96) of this Agreement wiil be paid a
Relocation Allowance, provided:

{See App. KO
[See Doc. 20
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{a) The plant to which the employee is to be
relocated is outside the Area Hire Area as defined by the
National Parties, and

) Application is made within six {6)
months after commencement of employment at the plant
to which the employee was relocated in accordance with
the procedure established by the Corporation,

(2} When employees are relocated, they will be
given a choice from the following Relocation Packages:

{8) Opiion 1- Enhanced Relocation:

Employees will receive a Relocation
Allowance up 10 a maximum of $25.000, $5.000 of
which will be provided as a signing bonus to cover
miscellaneous up-front cash, expenditures, An
\ditional ¢ $15.000 will } id to ]
In addition, spousal relocation assistance
will be provided,

After one (1} year uf employment,

employees may receive $3.000 if they continue to be
employees of the new location.

Employees who are placed in accordance
with Appendix A and sccept the Enhanced Relocation
Allowance will not be eligible to initiate another
Extended Area Hire placernent or initiate an Area Hire
placement as an active employee for a period of 36
manths unless the emplﬂyee s status clumges to laid off
orProtected (il 2nt.the plant has ¢ 5

Employees receiving the Enhanced
Relocation Allowance will terminate their seniority at
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all other Delphi locations and, therefore, not be cligible
for recall/rehire or Retumn to Former Community.

{b) Optien 2 - Basic Relocation:

Employee will receive Relacatien
Allowance based on mileage relocated from plant of
{ayoff to piapt of hiring based on the following table:

Relocation
Alowance
Mileage Amount
50-99 3.03
100-299 $3.347
300-499 $35t
300-999 $4.146
1000+ 4767

The employee who accepts the Basic
Relocation Option will be eligible to apply for return to
former cormmunity or an Extended Acea Hire application
in accordance with the Memorandum of Understanding
Emplovee Placement (Section Y - Retum to Former
Community and Section I - Extended Area Hire} after
working at the plaat of relocation for a period of six (6)
months or upon indefinite layoff from the plant of
relocation,

Empioyees from an idled or closed
location or employces from a location not included in an
Area Hire Area with no prospect of recall who relocate
in cxcess of 200 miles under the Basic Relocation
Optien will recelve the specified relocation amount and
an additional $1,280.

{Ser App. Al

(3) In the event an employee who is eligible to
receive Relocation Allowance under these provisions is
also eligible to receive a relocation allowance or its
equivalent under any present or future Federal or Stac
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legislation, the employee must appty for such legislated
relocation allowance priar to receiving any Relocation
Allowance excluding the signing bonus providéd in
Paragraph (962)2)(a) above. The amount of Relocation
Allowance provided under this Paragraph (96a), when
added to the amount of relocation allowance provided
by such legistation, shall not exceed. the maximusn
amount of the Relocation Allowance the employee is
gligible to receive under the provisions of this

paragraph.

+ TAA or other Goverjunent Bepefits

« Work/Famity Program
+ Real Fstate Services
velo, ing these topic
be consistent with i i j

o
WW'! 1ed Work .
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WAGES

{97) The establishment of wage scales for each
operation is necessarily a matter for ocal negotiaion
and agreement between the Plant Managements and the
Shop Conpuirtees.

[See Par. {46),4892).(90)]
[See Doc, 85}
[See CSA ML

{98) New employees hired on or after the effective
date of this Agreement, who do not hold a sepjority date
tn auy Delphi Corporation plantand are not covered by
the provisions of Paragraph (98b) below, shatl be hired
at 2 rate equal to seventy (70) percent of the maximum
base rate of the job classification. Such employees shall

receive an automatic increase to:
[Ses Par. (99),(101Xg)}
§Sce Doc. 871
[Sec CSA 0}

{1} seventy-five (75) percent of the maximum
base rate of the job classification at the explratwn of
twenty-six (26) weeks.

{2) eighty (80) percent of the maximum basc
rate of the job classification at the expiration of fifty-
two (52) weeks.

(3) eighty-five (85) percent of the maximum
base rate of the job classification at the expiration of
seventy-gight (78) weeks.

(@ ninety (90) percent of the maximum base
rate of the job classification at the expiration of one
hundred and four (104) weeks.

{5) ninety-five (95) percenit of the maximum

78



base rate of the job classification at the expiration of one
hundred and thirty (130) weeks.

(6} the maximum base rate of the job
classification at the expiration of one hundred and fifty-
six {156} weeks.

Such an employee who is laid off prior to acguiring
seniority and who is re-employed at that plant within one
year from the tast day worked prior to layoff shall receive
a rate upon re-employment which has the same refative
position to the maximum base rate of the job classification
ag had been atiained by the employee prior to layoff,
Upon such re-employment, the credited rate progression
period of an employee's prior pericd of employment at
that plant shall be applied toward their rate progression to
the maximum base rate of the job classification.

For the purpose of applying the provisions of this
Paragraph (98), (98a), and {98b) only, an employee will
receive one week's credit toward acquiring the
maxirmum base rate of the job classification provided the
employee had worked in that given week. Credit will
not be given for any week during which for any reason,
the employee does not work except as provided in
Paragraph (108} and when the Christmas Holiday
consists of a full week-and the Independence Week
Shutdown, provided the employee would otherwise
have begn scheduled to work. Notwithstanding other
provisions of this Agreement, full weeks of time lost for
vacation during the Plant Vacation Shutdown Week,
bereavement, military duty and Family Medical Leave
Act, if the employee would otherwise have been
scheduled to work, will be considered as time worked.
Each increase shall be effective at the beginning of the
first pay period following the completion of the required
nurnber of weeks of employment.

(98a) Laid-off seniority employees hired in a job
classification other than skilled trades, shail receive a
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base rate upon re-employmem which has the same
relative position 1o the maximum base rate of the job
classification they had attained prior to Jayoff from their
former Delphi Corporation plant. Such employees shail
continue 10 be covercd by the rate progression provisions
in effect during their prior Deiphi Corporation
employment. Upon such re-employment, the credited rate
progression period of the employees’ prior period of
cimployment ar therr former Delphi Corporation plant
shal) be applied toward their rate progression ta the
maximum base rate of the job classification,

[Sec Par {99),(100Kgl]
1See CSA DY

(98b) New employees rchired under the provisions
of Paragraph {64)(e) or (64)(f)(3) on or aficr the
effective datc of this Agreement, shall receive a base
rale upon re-employment which has the same relative
position te the maximum base rate of the job
classification they had attained in their prior Delphi
Corporation employment. Such einployees shall
continue to be covered by the rate progression
provisions in effect during their prior Delphi
Corporation empleyment. Upon such re-employment,
the credited rate progression period of the employees’
prior period of employment at Delphi Corporation shall
be applied toward their rate progression to the maximum
base rate of the job classification.

' ' {See Par. (993410922
{Sec CSA #10]

{99) The foregoing Paragraph {(98), (98a), and
(98b), shall not apply to job classifications covercd by
the Skilled Trades section of this Agreement.

[See Par, (119)-( 183X e)]

(9%9a) Laid-off seniority employcees hired in a
secondary plant pursuant to Appendix A for the same
skilied (rades work they performed in their base plant,
shall be hired al a rale which is in the same position n
cents per bour relative to the maximum rste of the
classification in the secondary plant as the rate they
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were receiving at their base plant was to the maximum
rate at that plant, but not sore than the maximum rate of
the classification in the secondary plant.

(See Par. (181a))

{100} Tt is vnderstood that local wage agreements
consist of the wage scale by job classifications as were
in effect in the Jocal wage agreements as of the effective
date of this Agreement, plus any written changes,
additions or suppiements thereto. Any changes,
additions or supplements thereto shatl be reduced to
writing and are subject to the approval of the
Corgoration and the International Union.

fSec Far, {102),(2201
. [Sec CSA #9810} -

{101)(a)1) General Increases. Effective Scptember
19, 20035, cach employee covered by this agreement
shall receive a wage increase in the employes's straight
time hourly wage rate {exclusive of cost of living
altowance, shift premium, seven-day operations
premiom, and any other premiums), in accordance with
the following table:

Straight Time




NOTE: In the case of a classification, the rate for which
is determined by a wage rule in the Local Wage
Agneemcm relating the rate for the classification ta the
rate for another classification or classifications, ‘the
above table will determine the rate for the classification
where there is a conflict with such wage rule.

ASee Par. (I8 ok g
[See CSA #16}

{101}{a)(2} Effective Sgptember 18, 2006, cach
employee covered by this agreement shall récetve a
wage increase in the employee’s straight time Hourly
wage rate (exclesive of cost-of-living allowaace, shift
premium, seven-day operations premium. and any other
premiums), in accordance with the following table:

e - Table O
Straight Time : )
-Hourly Improvement

Wage Rate . Factor Increase
Lessthan -$2550 ............... b
28.50-2583 ... ... ... .iiiisais LA
2584-2616 ................ L..1. 38
26.17-2649 ............... e 79¢
2650-2683 ... ... ... 808
20684-2006 .. 8¢
2217-2749 ... .o, v

2150-2783 i, B3¢
21842816 ... i 84¢
RAT7-2849 L ... e 83¢




28.50-2883 ..., 86¢

2884-2916 ... ... .iiioiio., 87¢
20172049 e, 88¢
2950-2083 . ... iiiiii.io.. 89¢
- 2984-3016 ...l g
30.17-3049 ..... o iaeerieeriess e
3050-3083 ... ... ..., 92¢
'3084-3116 .......... Casieseisas 93¢
31.17-3149 ........ feieiiiiieias 94¢
<3150-3183 ... L. e e 95¢
31.84-32.16 ... .......... Vi, B¢
3217-3249 .. ..o, OTE
I250-3283 .ot ea b 98¢
3284-3316 ... ... .iiiiiiiaa. .99
3317-3349 ... ... ... e $1.00 -
33.50-33.83 ,....__,..'.'.;.....~....ls..$1.01 )
3384-3416 e $102.0 ¢ -
~34.17-3449 .. ... ..., i $1.037 .-,
3450-3483 ... $1.04
3484-38016 .. .......... PP $1.05
35173549 ... $1.06
3550-3583 .. .. eiinii...... 5007
3584-3616 ... ............. ... .. 5108
36.17-3649 ... ... $1.09

NOTE: [ the case of a classification, the.rate for which
is determined by a wage rule in the Local Wage
Agresment relating the rate for the classification to the
rate for another classification or class:flcanons, the
above table will determine the rate for the c!asslﬁcauon
where there i'a conflict with such.a wage rule. "t

2 .[See Par. (101)(c).(101Xg)) -
{Sce CSARIG] 1
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per hour added to the base rate, except each emplomﬂ in

“Skilled™ reatice job classification shall receive
t wage increase, if ich_js licable in
ac i isi tic £
Schedule set fosth in Paragraph (151 of the Agreement.

[Bee Par. (A78).0151%

ili be -each

ligi ] i wi following table:
' - Pavahle During
September 20, 2004 Thiee percent Qctober 17, 2004



http://enipjQy.ee

Boreavement Pay
Jury Duty Pay
Apprentice Pay
Call-In Pay
hort Term Mili Dut
Back pay awards related to the designated
cligibility year.

| *

at and
[Ses Par (100)(b)(1-2)]
[Sex CSA #20]
101 b mployee who retires during the
Perfo nus eligibility year ided in {10
and who. but for such retirement, wuld have had

seniority as of the designated eligibility date, shall qualify
the Perfo o0 defined in b).

C £ES W i in
he P igibili
Bo hall become pa if they wi niorit

lo n _the ignated eligibility d

calculated based on their Oualified Eamings during the
-eligibili ar as defi in (1 av h
Perfo; ce Bonus shall be paj their du ointcd
legal representatives, if there be one. and. if not, 10 the
spouscs, parents, childrep or gther relatives or

T f such ; th ration |
iscretion may determinc.

(101)c) The increases in base rates provided for in
Paragraphs (101)(a)(1) and {101)(a)(2) shall be added to
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.the wage rates (minimum, interrhediary and maximum)
for each classification.

(101}d) Cost of Living Allowance. Each employee
¢covered by this Agreement shall receive a Cost of
Living Allowance in accordance with the provisions of
Paragraphs (101)(g) and (101)(h).

It is agreed that only the Cost of Living Allowance
will be subject to reduction so that, if a sufficient decline
in the cost of living occurs, employees will immediately
enjoy a better standard of living,

[See Par. (101Xe)]
[Sec Doc. 37)

{101){e) The Cost of Living Allowancc provided for
in Paragraph (101){d) shall be added to each employee's
hourly wage rate and will be adjusted up or down as
provided in Paragraphs {101)(g) and (101}th).

(101)(f) The Cost of Living Allowance will be
determined in accordance with changes in the official
Consumer Price Index for Urban Wage Earners and

Clerical Waorkers (current series), (CPI-W) (for all items.
less medical_gare. not scasonally adjusted) (United

States City Average) published by the Bureau of Labor
Statistics (1982 - 1984 = 100).
(Sec Doc. 87|

{(101)(g) Effective with the date of this Agreement,
$2.00 shall be deducted from the $2,05 Cost of Living
Allowance in effect immediately prior to that date and
$2.00 shall be added to the base wage rates {minimum, _
intermediary and maximum) for each classification in
effect on that date, for pay calculation purposes.
Thereafter, during the period of this Agreement,
adjustments in the Cost of Living Allowance shall be
made at the following times:
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Effective Date Based

of Adjustment: Upon Three-
Month Average of
the Copsumer Price
Index For:
December 1, 2003 ..... August, September, October,
2003 :

First pay period . ... ... .November, December, 2003
beginaing on or after ° and January, 2004 and at three-
March §, 2004 and at  calendar month intervals .
three calendar month  “thereafter to February, March
intervals thereafter April, 2007, ’

to June 4.2007 '

In determining ;:hc threc-inonth average of the
Indexes for a specified period, the computed average
shall be rounded to the nearest §.01 Index Point,

In no event will a decline in the three-month average
Consumer Price Index below 174,12 provide the basis
for a reduction in the wage scale by job classification.

iSee Par. (101)(d)1101 Me). (301 (W}
FSee Far. (10060101 k) 190)]
(See CSARI0]

(101}(h) The amount of the Cost of Living
Allowance shall be five cents (5¢) per hour effective
with the effective date of this Agreement and ending
November 30, 2003, Effective December 1. 2003 and
for any period thereafter as provided in Paragraphs
(101)(d) and (301} (g), the Cost of Living Allowance
shatl be in accordance with the following table:

Three-Month Average Cost of Living
Consumer Price Index. Allowance




And so forth, in accordance with the Letter of
Uaderstanding signed by the panies.

iods beginning D fer 1. 2003 .
hall be Uil i ‘the abgve
table, the amount i e so required each three

2 7ot \ " the
fifteen iracted from_t t

period beginning June 4: 2007
{Sec Par. (1OUHe)]
LSee Doc, 87)

{10i}i) The amount of any Cost of Living
Allowance in cffect at the time shall be included in
computing overtime premium, night shift premivm,
vacation payments, Independence Week Shutdown pay,
holiday payments, call-in pay, bereavement pay, jury
duty pay, and short-term miltary duty pay.

{101)(}) In the event the Bureau of Labor Statistics
does not issue the appropriate Consumer Price Index on
or before the beginning of one of the pay periods
referred 1o in Paragraph (101)(g) any adjustments in the
Cost of Living Allowance reguired by such appropriate
1ndex shali be effective at the beginning of the first pay
peried after receipt of the Index.
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{161)k} No adjustments, retroactive or otherwise,
shall be made due to any revision which may later be
made in the published figures vsed in the calculation of
the Consumer Price Index for any month or months
specified in Paragraph (101 )}(g)}.

Q1Y) parties to this Agreement agree that-the
continuance of the Cost of Living Allowance is
dependent upon the availability of the monthiy
Consumer Price Index published by the Burean of Labor
Staristics in its present form and calculated on the same
basis as the current Index unless otherwise agreed upon
by the parties. If the Bureau of Labor Statistics changes
the form or the bagis of catculating the Consumer Price
Index, the parties agree to request such agency to make
available, for the life of this Agreement, 2 monthly
Consumet Price Index in its presemt form and calculated
on the same basis as the Index was prior to such change.

v fSee Par. (101D ’

New Joba

{102) When new jobs are placed in production and
cannot be properly placed in existing classifications by
mutval agreement, Management will set up a new
classification and 2 rate covering the job in question,
and will designate it 3s temporary. A copy of the
temporary rate and classification name will be fumished
ta the Shop Committee.

[See Par. (83,1 1001}
fSee Ape. Y

(102a) As soon as possible after machinery and
other equipment have been installed, and tn any event,
within 30 calendar days after a production employee has
been placed on the job, the Shop Committee and
Management shall negotiate the rate and classification,
and when negotiations are completed, such
classification and rate shalt become a part of the local
wage agreement, and the negotiated rate, if higher than
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the temporary sate shall be applied retroactively to the
date the production employees started on the job, except
as otherwise mutualty agreed.

LEAVES OF ABSENCE
informat Leave of Absence

{103) A leave of abseoce may be granted for personal
reasons for a period not to exceed thirty days, upan
application of employees to and approval by their
respective supervisors. Such leaves of absence shall not be
renewed and seniority will accumulate during the leave.

{Sec Par. (150}

Formal Leave of Absence for Personal Reasons

(104} Employees requesting formal leave of absence
shall first make application in writing to the Personnel
Department on the form provided. Such leave of absence |
will be granted to erployees for not more than ninety
days on approval of the Local Management when the
services of the employees are not immediately required
and thare are employees available in the plant capable of
doing their work. A formal leave of absencc may be
granted under the foregoing conditions for not more than
150 days provided that employees do nat work in any
occupation for their own gain during such leave of
absence untess mutually agreed by the Company anid the
Union, A formal leave of absence may be granted under
the foregoing conditions for a period exceeding 150 days
but not to exceed 180 days if required for the purpose of
traveling to a foreign country,

{See Par. (105ax{200))

. (108) Such leaves of absence may be extended but
the approvat of the Manager of the Plant, or designated
representative, is required in such cases. Seniority will
accumulate during the period of formal teave of
absence. Such formal leaves of absence will not be
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granted to employees who are laid off, and will not be
extended for employees who would have been Jaid off
had they been working during their leave.

{Sex Par. (1058)(111)]

(1058} Subject to the provisions of Paragraphs (104)
and (105), a formal feave of absence may be granted to
employees for service in the Peace Corps, and, if
circumstances require, the duration of the original Jeave
may be for a period up o thirty months.

" {See Par. ((1N{I37HKD]
] " 1See App. CJ*

Sick Leave of Absence

{106} Employees who are known to be il supporied
by satisfactory evidence, will be granted sick jeave
automatically for the period of continuing disability.
Except as otherwise provided in Paragraph (111){c),
senjority of such employees shali accumulaie during
sick leave and shall be broken, figured from the dute the
sick leave started, on the same basis as provided in
Paragraph (64¢) for laid off employees breaking
seniority. Not later than thirty (30) calendar days prior to
such loss of senfority, Management will send a letter to
each affected employee’s last known address as shown
on the Company records reminding them of the fact that
their seniority is subject to being broken as provided
above. A copy of such letter will be furnished promptiy
to the Chairperson of the Shop Comminee. However,
fatlure through oversight to send this letter to such
employees or fumish a copy 1o the Chairperson of the
Shop Commitiee will not be the basis for any claim.

{See Par. (10818 O LITHe K1)
{S2e App. B.CI
[Ser Doc, 18}

(107) Temposary employees without seniority shall
not receive credit for time off sick toward the ninety (90)
days of employment required to acquire seniority, except
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as provided in Paragraph (108) and Appendix D, and in
no case shall a temporary employee’s name be placed on
the seniority list while away from work on sick leave.

kSee Par. (573}

{108) An empioyee who has sustained a Jegal
compensable injury or disease and has accrued three (3)
or more years of seniority at the commencement of such
injury or disease shall be aviomatically granted a
compensgble leave for the full period the employee is
not working due to the compensable injury and is
receiving Worker's Compensation Benefits nnder a State
or Federat Worker's Compensation Law. The employee
will contirue to accrue seniority for the fuil period of
such leave. :

An employec who has sustained a legal compensable
injury or discase with less than three (3) years of
seniority at the commencement of such injury or discase
shall be gramnted a compensable leave for the full period
the emptlayee is ntot working due to the compeasable
injury and is receiving Worker’s Compensation Benefits
under a State or Federal Worker's Compensation Law.
The employee will continue to accrue seniority for the
full period of temporary disability. In the event that such
disability of an employee with less than three (3} years
of seniority is determined to be permanent by the
apprapriate State or Federal authority, the Corporation
shall have the right to convert the status of such
employee to 2 Paragraph (106) Leave as of the date of
such determination. In the event of such conversion,
Management will send written notification of the
employee’s change in status to the affecied employee’s
last known address as shown on the corapany records, A
copy of such letter will be furnished promptly to the
Chairperson of the Shop Committee, However, failure
through oversight to send this letter to such employces
witl not be a basis for any claim.

Temporary employecs disabled by a compensable
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injury shall be given credit for the period of such legal
temporary disability taward acquiring senjority.
[See Par. (STMT2).(106)02 711817
{Sce Par. (137X th{195}
< [Sex App. BL.D3

Loave ot Ahsence tor Unhm Activlly

{109 Employees e!ecwd toa permancm office in, or
as a delegate to, any labor activity necessitating a leave
aof absence, shall be granted such leave for a minimum
of the first half or the second half of their 'shift and not
o exceed one year and shall, at the end 'of the term in
the first instance, or at the end of the mission in the
second instance, be guasanteed reemployment if there is
sufficient work.for which they are in line at the then
cucrent rate of pay. Written notice for such leaves,
giving the length of leave, shall be given the Local Plant
Managemem as far in advance as possible but int no
event later than the day prior to the day such leave is to
became effective. Seniority will accumuiate during the
period of such leaves,

[See Par. (111}

(1093} Leaves of ghsence may be granted to
employees for other Union activities and sepiority shall
accumulate during such leaves. Such leaves-wiil be
gransed only when requests are made in writing to the
Labor Relations Staff of the Corporation in Troy,
Michigan by the President of the International Union ot
the head of the depariment of the International Union at
. Detroit which handles.matters under this Agreement.

See Par. Q11

Leave of Abaence for Public Office - :

(110) Employees with senjority elected to public
office may make written application for a leave of
absence for-the period of their first term of active
service in such elective office. Additional leaves of
absence for service in clective public office may be
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granted at the option of Local Management upon wnmen
application by such employee,
{See Par. (110BYLE11IN

(it0a) Employees with seniority who are appointed
to a position as administrative assistant in a
Congressional or Senatariat office, or to an administrative
position in a State Agency, or as'a Labor Representative
on-a Community Agency, or {0 & non-civil service
governmental position which is not generally available to
an applicant for employment, or as a full dme officer in 2
credit union, may make written application for a leave of
absence for the period of their active service in such
position, not to exceed one year. Such leave may be
renewed at the option of Local Management upon written
apphcallon by such employee. .

‘ 1See Par. (L20b)(LN}E

(110b) Enipl_oyecs grantéd a feave of absénce under
Paragraph (110) or (110a), shall be guaranteed
reemployment, at the then current rate of pay, if there is
sufficient work available which they are capable of
doing and to which they may be entitled on the basis of
seniority, Sepiority will accumulate during the pcnod of
such leaves.

(lll) All of the above leaves of absence including
sick leaves are granied subject to the fol]owmg
conditions: .
18cc Par. (1i2a10113Y

(a) Employees on leave may return to work in
. line with their seniority before the expiration of their
leave pmv:dmg not less than seven (7) days’ nonce is
given to Management. The rétum within the seven day
period is at the' option of Management, Employees who
fail to retum to work-in accordance with the notice as
given shall be considered as having veluntarily quit
unless they have a satisfactory reason. - )
{See Pac (IOG)P - i
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(b) Employees who fail to report for work
within three working days after the date of expiration of
the leave, shall be considered as having voluntarily quit
unless they have a satisfactory reason; provided,
‘however, that in the case of failure to report for work
within three working days afier the expiration of leaves
of absence granted under Paragraphs (104), (105), (109),
(109a), {110, (110a) and (113}, and in che case of leaves
of absence granted under Paragraph (106) where
management has refused to grant a requested renewal of
the leave, Management will send clear written
notification to such employees’ ast known address as
shown on the Company records, that their seniority has
been broken and that it can be reinstated, if, within three
specified working days after delivery or attempted
delivery of such notice, they report for work or propetly
notify Management of their absence. A copy of such
Management notification will be furnished prompily to
the Chairperson of the Shop Committee. If such
employees comply with the conditions set forth in the
notification, their semonty will be’reinstated if it has hot
otherwise been broken; however, such reinstatement
shall not be construed ag liniiting the application to their
cases of the Shop Rule regarding absence without
reasonable cause.

[See Par. (TAN(103)(1128)]
Soe Doc. 78] _

© (©) I upon the expiration of a leave of absence
there is na work available for employees in line with
their seniority, or if they would. otherwise have been
subject to layoff according to seniority during the period
of the leave, the period which breaks semunty shall stary
from the date of expiration of the leave, or in the case of
a leave of absence under Paragraph (106), Paragraph
(113), or Paragraph (113a), the period which breaks
seniority shall start'from the date such employee would
otherwise have been laid off. - - ]
[See Par. (64¥(E)(113)]
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Leave of Absence for Military Service

(112) Employees who enter either active or inactive
training duty or service in the Armed Forces of thé
United States will be given a leave of absence subject to
the conditions herein, Upoir submission of satisfactory
proof of pending induction for active service, such
employees may arrange for the leave to begin up to
thirty days prior ¢ the induction date. The leave shail
not exceed the term of the initial enlistreent ahd one (1)
consecutive re-enlistment. In no event will the period of
such leave exceed a total of mght (8) years, except when
additional service is involuntary. Seniority will
accurmnulate during the period of such leave. Upon
termination of such leave, employees shall be offered re-
employment in their previous position or a position of
like seniority, status and pay, unless the circumstances
have so changed as to make it" impossible of
unreasonable to do so, in which event they will be
offered such employmeat in line with their seniority as
may be available which they are capable of doing at the
current rate of pay for such work, provided they meet
the following requirements: .

[See Par, (13701} (1901
[See App. C1-
(1) Have not bee:! dishonorably discharged.
{2) Are physically abie to do the work.

~ {3} Reponr for work within pinety 'days of the
date of such discharge, or ninety days after
hospitalizatiop continuing -after discharge.

The seniority of any employee who fails to report for
work within the times specified in Paragraph (112)(3)
shall be automatically broken, unless the employee
gives a satisfactory reason for such failure to report.

As used-in this paragraph, “Armed Forces. of the
United States” is defined as and limited to the United
States Army, Air Force, Navy, Marine Corps, Coast
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Guard, National Guard, Air National Guard orf any
reserve component thereof.

(112a) Employees with seniority who are spouses of
employees who enter active duty service in the Armed
Forces of the United States and who obtain a leave of
absence in accordance with Paragraph (112), may make
written application to the Personnel Départment for a
leave of absence for the period of the spouse’s initial
enlistment but in no event to exceed four {4) years. Such
leaves may be granted by Local Managemen( and- will
be subject to the conditions set forth-in Paragmph (111).
Scmonty will accumulate during. the period of such

leaves.
[See Par. (2184}

Educational Leave of Absence

{113) Employee veterans who have acquired
seniority and other employees with seniority of one or
more years who desire to further their education, may
make application for a leave of absence for that purpose.

One continuous leave of absence for such education
will be granted to eligible employees for a period not to
exceed twelve months, subject to the conditions set forth
in Paragraph (111) of this Agreement. Additional leaves
of absence may be granted, at the option of Local
Management. Except as otherwise provided in
Paragraph (111)(c), seniority shall accumulate during
such leaves of absence.

{Sew Doc. 36]

Leaves of Absence - Apprentice Training

(113a) Employees with seniorily selected for
apprentice training at a Delphi Corporation plant other
than the plant in which they are currently working may
make application for a leave of absence for the time they
are in apprentice training. Senjority shall accumulate at
the plant granting the leave except as otherwise
provided in Paragraph (111)(c} during the time they are
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in the apprentice training program and shall be broken al
that plant upon placement as a journeyman/woman in
the plant where they have completed their apprentice
training program.

[See Par. (138)(c).(190)c)]

Leaves of Absence for Service in Delphl
Corporation Defense Plants

(113b) Employees whose services, because of
conditions made necessary by the National Defense of
the United States, are needed by the Management in a
plant of the Corporation other than the plant in which
they have established their seniority and who accept
such employment, will be given a leave of absence from
the plant in which they have their seniority for the
periad their services may be required in such ather plant
and shall accumulate seniority in the plant from which
they have been given a leave of absence, during the full
period of such leave. .

If such employees desire to return to employiment in
the original plant or when the Management of the
defensc plant no longer reguires their services, such
employees may return to the,original plant in which they
have seniority, in accordance with thejr seniority status,
to their former or similar jobs.

(114) An approved copy of any written leave of
abscnce granted under the Leaves of Absence Section
will be furnished to the employce.

STRIKES, STOPPAGES
AND LOCKOUTS

(115) It is the intent of the parties to this Agreement
that the procedures herein shall serve as a means for
peaceable settlement of all disputes that may arise

between them.
[See latroduction)
{See Par. {30419))
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(116) During the life of this agreement, the
Corporation will not lock out any employees untit all of
the bargaining procedure as outlined in this agreement
has been exhausted and in no case on which the Umpire
shall have ruled, and in no other case on which the
Umpire is not empowered to rule unti? after negotiations
have continued for av least five days at the third step of
the Grievance Procedure. In case a lockout shall occur
the Union has the option of cancelling the Agreement at
any time between the teath day afier the lockout ocours
and the date of its settlement.

(117} During the life of this agreement, the Union
will not cause or permit its members to cavse, nor will
any member of the Union take part in any sit-down, stay-
in or slow-down, in any plant of the Corporation, or any
curtailment of work or restriction of production or
interference with production of the Corporation, The
Union will not cause or permit its members o canse nor
will any member of the Union take part in any strike ar
stoppage of any of the Corporation’s operations or picket
any of the Corporation’s plants or premises until all the
bargaining procedure as outlined in this Agreement has
been exhausted, and in no case on which the Umpire shall
have ruled, and in no other case on which the Umpire is
not empowered to rule until afier negotiations have
continued for at least five days at the third step of the
Grievance Procedure and not even then uniess authorized

by the International Union, United Automobile,

Aerospace and Agricultural Implement Workers of
America, and written notice of such intention to authorize
has been delivered to the Labor Relations Staff of the
Corporation at least five {3) working days prior to such
authorization. The Union will not cause or permit its
members to capse or will any member of the Union take
part in any strike or stoppage of any of the Corporation’s
operations or picket any of the Corporation’s plants or
premises because of any dispute or issue arising out of or
based upon the provisions of the Pension Plan, Life and
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Disability Bencfits Program, Health Care Program,
Supplemental Unemployment Benefit Plan, Guaranteed
Income Stream Benefit Program, Profit Sharing Plan,
Personal Savings Plan or Legal Services Pian; nor will
the Union suthorize such a stiike, stoppage, or picketing.
In case a strike or stoppage of production shal eccur, the
Corporation has the aption of cancelling the Agreement
at any time between the tenth day afier the strike occurs
and e day of itz settiement. The Corporagion reserves
the right 1o discipline any employee 1aking part in any
violation of this Section of this Agreement.

[See Par. (36).{TRa){75hb]]
1Sce app. ¥2f
{See CSA #12]

{118} The Unpion has requested this National
Agreement in place of independent agreements for each
bargaining unit covered hereby, Accordingly an
authorized strikc in one bargaining unit under this
Agreement which results in an interruption of the flow
of material or services to operations in any other
bargaining unit under this Agreement wifl be considered
an awthoriZzed strike in any such affecied bargaining vnit,

{5ce Sub-Exhibic D

SKILLED TRADES
Appranlices .
(119) This Scction is applicabic to apprentices in the
. plants of the Corporation covered by this Agreement.

{120 Paragraphs (63)a) and (63)(b) shall not apply
to apprentices noT W openings OF Vacancies in apprentice
classifications.

{121) The following paragraphs shall not be
applicable to apprentices:
66¥ay  (70)
G6) ()
(66)c} (174)
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Delphl-UAW Skilted Tradss and Apprentics
Committos - '

{122) A Delphi-TJAW Skilled Trades and Apprentice
Committee will be e¢stablished in Troy, Michigan,
composed of three representatives of Delphi
Corporgtion and three representatives of the General
Motors Department of the International Union, UAW,
which shall meet monthly unless otherwise mutnaily
agreed. The dutics of this Committee shall be;

a." To review and revise the unitorm shop waining
schedules- when necessary. The shop training schedules
which have been agreed to by the Delphi-UAW . Skilled
Trades and Appreatice Committee are made a part of
this Agreement,

k. To feview and révise the related training
schedules when necessary. Example related iraining
schedules which may be agreed to pursuant to Paragraph -
{123) by the Delphi-UAW Skilled Trades and
Apprentice Commitiec are made a part of this
Agreement.

¢. To review and revise, when necessary, the
Delphi-UAW Standard Apprentice Plan which is made a
part of this Agreement.

&. To receive reports by the plants having
apprentices of the number of apprentices within cach
training period by apprentice classification and the
aumber of journcymen/women by classification
included in the ratio of apprentices in training to
joumeymen/women,

[See Par, £ 140%,(178-1780)}

€. To establish new apprentice trzining schedules
for classifications in which such schedules have not
been previcusly agreed upon by the Delphi-UAW
Skilled Frades and Apprentice Committee.
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f. To approve Pre-Apprentice Training Programs
and to review and make disposition of other apprentice
traisting maiters referred ta the Commmee by the Local
Apprentice Commitiees.

§Sec Pas, (345K
f5ee Doc. 673
[Sac CSA#22] .

g. To teview the status of EIT programs in
accordance with Appendix H.

h. To deal with other matters concerning the
Apprentice and Skilled Trades Sections of this
Aprcement.

[See Par. (1400}
fSee Doc. 64]

f. Disputes concerning the Apprentice and
Skilled Trades Sections of this Agreerent may be
appealed 1o the Umpire in accordance with Paragraph
(55}.

1See Par. (463

{12}) The present shop and related training
schedules will remain in effect until reptaced by revised
schedules. The revised schedules will be adopted for
those apprentices presently in the waising program to
the extent that they can be integrated into such revised
programs without interfering with the progress of the
apprentice. If local plant requirements indicate deviation
should be made in such shop or related training
schedules, proposed changes must be referred to the
Delphi-UAW Skilled Trades and Apprentice Committee,
together with the reason for requesting the deviation, for
consideration. The present shop trainiog schedules
which have not been agreed to, will be reviewed by the
Delphi-UAW Skilled Trades snd Apprentice Commitice
as soon as possible,

§See Par. (122,01 24)(126),(148)]
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Local Apprentice Committea

{124) A Local Apprentice Committee composed of
twa {2) Union membars and two {2) Management
members shall be established in each plant in which
apprentices are employed. The International Union
shall appoint journeymen/women from the plant as
members of the Local Apprentice Commiittee, one of
whom shall be designated as the Chairperson of the
Union members of the Local Apprentice Committee,
Local Management shall notify the Local Union of its
members, one of whom shall be designated the
Apprentice Coordinator.

[Sec Par. (123}, (126)]
[See Dec. 61,75,76]

{125) Chairpersons of the Union members of Local
Apprentice Committees shall be permitted to attend
reguiar Shop Committee meetings for the purpose of
assisting in the handling of grievances of apprentices,
They will be paid their regular rates for time spent in
such meetings and for making the investigations
provided for in this sub-paragraph for the hours they
would otherwise have worked in the plant. The
Chairperson of the Shop Committee may designate the
Chairperson of the Union members of the Local
Apprentice Comimittes, in tiea of a member of the Shop
Committee, to make the further investigation provided
for in Paragraph (33) of a grievance filed by an

apprentice.

(126) The Local Apprentice Committee shall meet at
a mutually agreed-upon time at least once each 30 days,
unless otherwise agreed to extend the time between
meetings. Apprentice Committeepersons will be paid
their regular rates for time spent in such meetings and
for the necessary time to properly perform their dutics
and functions provided for in Paragraph (127) for the
hours they would otherwise have worked in the plani.
Minutes of such meetings will be fumished to the Union
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mermbers of the Local Apprentice Commitiee within
seven (7) calendar days from the date of the meeting.
(See Par. (121.(124)1

(127} The duties and functions of the Local
Apprentice Cormmittee shatl be as follows:
[See Par (126).{140)]

{(a) To negotiate on issues involving the effect of
the employment of apprentices on the employment of
journeymen/women in the trades involved.

{b) To study other matters that may involve the
training of apprentices by journcymen/women in the
shop. When machinery, equipment or material is
introduced or modified and nrew skills arc required in
the journeyman/woman classification in the plant, the
matter may be reviewed to determine the cffect on the
shop and related training of apprentices including
necessary revision-of such training. If requested,
arrangemcents will be made with the Apprentice
Coordinator for the Local Apprentice Committee ta
investigate the new skills on the plant floor as a part of
their review, Whep a meeting is held wich the local
educational institution providing related training to
implement changes in the related training cuorriculum,
the Union members of the Local Apprentice Committee
will be given the opportunity to attend.

{See Statement on Techrological Progress)

(t) Progiess reports of the apprentice shop and
related training schedules shall be reviewed in mectings
of the Local Appreatice Committee, except that upon
the request of 2 member of the Local Appreatice
Commiutee an individual apprentice’s record shail be
reviewed in a meeting of the Local Apprentice
Commitice once during the Tast thirty (30) day period
prior 10 completion of the apprentice shop training
schedule. Problems involving the improper application
of the shop training schedules to individual apprentices
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may be raised with supervision and if necessary
discussed with the apprentice on the plant floor by the
Chairperson or another Union member of the.Local
Apprentice Committce.

(1) To interview tested apprcnli;:c,appljcams
it accordance with the Apprentice Selection Procedure,
Interview results will be combined with test scores by
central scoring where separate lists will be developed,
one for seniority employee applicants and one for ali
other applicants, each list to be in descending order of
points scared for gach classification for which they have
applied, The lists for each apprentice classification will
be provided by central scoring for review by the Local
Apprentice Commitiee. When apprentices are selectes,
such selections shall be on the basis of at least two from
the seniority employee applicant list for every one
sefected from the other list in descending order of total
point score in accordance with the Apprentice Selection
Procedure; however, more selections from the other list
may be made in-the event sufficient seniority employee
applicants are not available. Notwithstanding the above
provisions of this Patagraph, laid off apprentices may be
placed in the classification from which they were laid
off priot to the selection of new applicants from either
the seniority employee apphcant list or the one from all
other applwams

{See Dioc. 20,62,631

(d)}2) When a list of qualified applicants for a
classification is exhausted, additional qualified applicants
may be placed on the list for that classification, but in any
event additional qualified applicants will be added to the
list at twelve (12) month intervals. Changes in the twelve
(12) month interval referred to in this Paragraph may be
recommended to the Delphi-UAW Skilled Tradcs and
Apprentice Committee.

fSee Doc. 63

(dX3) When necessary, the Apprentice

N
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Coordinator will make arrangements to temporarily
assign a Union member of the Local Apprentice
Committee to another shift for the purpose of
interviewing applicants or to handle specified,
]egmmate apprentice matiers. The overtime premium
pay provisions of this Agreement are hereby waived in
such instaces and such changes in shifi for this purpose
will at result in the payment of overtime prcrmum
[See Par. (85).(36)]

(e} All applications for apprenticeship will be
available upon request for review by the Chairperson of
Lhe Umon members of the Local Apprentice Commlttee

(f) The Local Apprentice Comm:ttee will be
provided an Interview List containing the rarpe, social
security number, date of birth, plant employment
information and trades applied €or prior to the interview.
The Local Apprentice Committee will also be provided
with a copy of the Final Applicant Rankings of qualified
applicants eligible for selection for each classification
containing the name and, in the case of employee
applicants, the seniority date will be included.

(@ Employees eligible for tuition assistance
whao express a desire 1o enter the apprentice program
will be advised by a member of the Local Apprentice
Commitice of courses that are available through the
Tuition Assistance Plan which may help them become
better prepared as applicants for apprentice training.

[5ee Memo-Tuition Assistance Plnn]
1See Do, 61

. () The Apprennce Coordinator and the
Chairperson of the Union members of the Local
Apprentice, Committee may confer with new apprentices
for the purpose of acquainting the apprennces with the
role of the Corporation, Local Managément, the Union
and the National and Local Apprentice Committees in
the apprentice program and to asceriain that the
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appreatices understand their status and obligations as
apprentices in accordance with the Apprentice Training
Agreement provided for in Paragraph (144},

@) The Apprentice Coordinator and the
Chairperson of the Union members of the Local
Apprentice Committee may confer with apprentices
where there are indications that apprentices are failing o
perform their obligations as apprentices.

() To evalvate and credit previous experience
as provided for in Paragraph (132).
{Sux Par {1323

~ (&) To issue centificates of compieuon of
apprenticeship as provided for § in, Paragraph (150},

) Each six manths the Chalrpetson of the
Union members of the Local Apprentice Committee will
be furnished with a list of the number of apprentices in
each waining period by classification and the number of
journeymen/women by classification included in the
ratia of apprentiqes in training to joumeymen/women,

(m) Apprentice training matters which are,
discussed by the Local Apprentice Committee and are
not resolved may be referred to the Delphl-UAW Skilled
Trades and Apprentice Commlttee for disposition.

[See Pas. (145} .

(128) Grievances filed by apprentices will be
handled under the Representation and Grievance
Procedure Sections.

' T [See Par, (1200)

_{129) Notwithstanéling the pravisions of Paf'agraph
(128) above, problems involving apprentice refated
training schedules which cannot be setiled focally by the
Local Apprentice Committee shall not be subject to the
Grievance Procedure. Such problems may be referred to
the Delphi-UAW 8killed Trades and Apprentice
Committee,
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Apprenticeship Eligibility Requirements

(130) Management will review jts apprentice
training needs and will post on the bulletin boards a list
of apprentice openings. In arder to be eligible for
consideration for apprenticeship, all applicants must
meet the requirements {or apprentice training as
established in the Delphi-UAW Standard Apprentice
Plan, including education and other tests, such as
aptitude tests. To satisfy the education requirement, the
applicant must be a high school graduate, ot have an
equivalent education such as the high school
equivalency iest or other methods that may be agreed
upon by the Deiphi-UAW Skilled Trades and Apprentice
Committee, or meet the alternative requirements set
forth in the Delphi-UAW Standard Apprentice Plan. The
new employee applicant must be at least age 18 or
otherwise consistent with applicable State and Federal
laws.

[See Doc. 63)

(131) Notwithstanding other provisions of this
Agreement, any sentority employee in that plant other
than those classified as apprentices may file an
application for an opening in the apprentice program,
pravided, however, that where there is evidence that the
filing of such applications by journeymen/women is
inconsistent with skilled trades staffing objectives, such
application shall be subject to review and decision by
the Local Apprentice Committee. An apprentice with
seniority who is scheduled to be removed from an
apprenticeable classification in a reduction in {orce may
apply for an apprentice opening in a related skilled
classification, '

I such applicants meet all of the requirements for
apprentice training as established in the Delphi-UAW
Siandard Apprentice Plan their applications will be
considered for the apprentice program (consistent with
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applicable State and Federal laws). When the
qualifications of employee-applicants are equal, the
employee-applicant with the longest senjority will be
given preference. Seniority Bmployccs mey file an
appticarion for an opening in the apprentice program in
another Delphi Corporation plant where they will be
considered as non-seniority applicants.
1Sec Do, 63)

Cradit for Previous Experience

(132) Credit for previous related expericnce in
military service, an apprentice traibing program, or a
skilled trades classification in any plant, may be given
up ta the total time required on any phase of the
apprentice shop training or related training schedules,
Credit for such previous experience shall be given to
apprentices at the time they have satisfactorily
demonstrated that they possess such previous experience
and are able 1o do the job. Related training credit shall
be given apprémtices at the time that they have
demonstrated that they possess the educational
knowledge for which they are requesting credit under
the rclated waining schedule. At the time such credit is
given, the apprentice’s wage rate shall be
correspondingly adjusted within the apprentice raie
schedule based on the amount of credit given toward
completion of the shop training schedule,

[See Par. (I¥Dip) (14361453
ESee Par, (151)

(#) Any dispute over such credit shall be
referred to the Delphi-UAW Skilled Trades aad
Appreatice Committee for deciston.

[See Par {12733

Term of Apprenticeship

(133} The term of apprenticeship shall be nominally
four (4} years in length, but shall be based on the
mumber of hours actually worked, The shop schedule
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shall be divided into eight {(8) periods of 916 hours each,

[See Par. (142),(146)]
{Sec CSA #22}

Seniority of Apprentites

(134) Each apprentice classification in the apprentice
program shall be a separaie non-interchangeable
occupational group.

(138) Apprentices hired directly into an apprentice
classification shall estabiish seniprity in their non-
interchangeable occupational group in accordance with
Paragraphs (57) and (58).

1See Par. {137%a))

(136) Employees transferred to an apprentice
classification shall have a date of entry in the non-
interchangeable occupational group fo which they are
transferred and will continue to accwmulate seniority in
the seniority group from which they were transferred.

{See Bar. § 13T{a)(138)b)]
[See App. Bl

(137¥a) For the purpose only of determining the
seniority status of apprentices in training, such
apprentices shall have their seniority established as
provided in Paragraphs (135) and (136) above.

{See Par. (137)(d)}

{b) For the purpose of layoff and rehire or other
applicability in their skilled occupational group, the
seniority of apprentices, upon graduation, shall be
adjusted to a date which represents 50% of the time
[subsequent to their seniority date established pursvant
to Paragraph (57)] spent in the apprentice iraining
program prior 1o July 1, 1968, and time equal 1o the
calendar days {subsequent to their sepiority date
established in the plant pursuant to Paragraph (57)]
spem in the apprentice program on or after July 1, 1968,
including time spent out of the program on or afier
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January 1, 1985 due to a reduction in force. In addition
apprentices shall be credited with 50% of previous
experience, at that plant only, for which they received
credit prior to January I, 1985 uader the provisions of
Paragraph (132). Such credited hours shall be convested -
to sepdority under this Paragraph (137)(b) by crediting 7
calendar days for each 40 hours and 1 calendar day for
each additional 8 hours. Graduate apprentices’
journeyman/woman seniogity dates shall not precede
their seniority dates established pursuant to Paragraph
(57). For all other purposes seniority shall be as
established by the Section entitled “Acquiring
Seniority.”
{See Par. (137K}

{¢X1) Graduate apprentices whose Delphi
Corporation apprentice training was interrupted by a
leave of absence under the provisions of Paragraphs
{103a), Paragraph (112), by an approved leave of
absence for jury duty, absences which gualify under the
Berecavement Pay, Paid Absence Allowance, Paid
Personal Holiday Plan under prior Agreements or Short
Term Military Duty sections of this Agreement, by
approved vacation time off, or by a sick leave of
absence under the provisions of Paragraph (106), shall
upon graduation, be given the same journeyman/woran
seniority date as they would have rceived had they not
served in the Peace Corps, entered military service,
served on the jury, been ca approved absence for which
they received Bereavement Pay, Paid Absence
Allowance, Paid Personal Holiday Pay under prior
Agreememts oy Short Term Military Duty Pay, taken
vacation time off, or been on a sick leave of absence,
Credit for the portion of a sick leave of absence
occurring prior to January 1, 1980, pursuant to
Paragraph (108) shall not exceed an aggregate of thirty
(30) calendar days within the calendar year. The period
rovered by a sick leave of absence pursuant to
*aragraph (108} and the portion of any sick leave of

111



absence on and after January 1, 1980, pursuant to
Paragraph (106} shall be credited. Credit shail not be
granted for any portion of a sick leave during the time
such employces would have been faid off from their
" apprentice classification prior to Jamsary 1, 1985.

1See Par {13503 15K 2)43933]
i3ee Par. (2020302181021 8a3]
{Sec Par. (21863}

(Sez App. B

{e}2) For cach pay period during which
apprestices work in their appreatice classification and,
in the case of the pay period in which the full week of
Chrisimas holidays fall provided they would otherwise
have been scheduled to work, they shall be credited as
having spent seven calendar days in the appremice
program, .

: [See Par. (137 50301 T5HL(203¢3]

(d) Apprentices who satisfactorily complete
their shop training schedufe in a plant prior to the time
they complete their related training shall,
notwithstanding the provisions of Paragraph (178)1),
be considered as journeymen/women but only in the
plant in which they were in apprentice training in the
classificadon to which they have been apprenticed and
not under Paragraph (178)(2) or {178){3). Such
employces shall be required to complete their rclated
training requirements specified in Paragraph (145).
Motwithstanding the provisions of Paragraphs (151) and
(18ia), such cmpioyees who hereafter fail (o attend
available courses or decline to complete the retated
training requircments specificd in Paragraph (145) shalt
have their rate adjusted to a rate not greater than the
minimum raie of the joumeymanfwoman classification.
Upon satisfactory completion of the related training
requirements the raie of such employees shall be
adjusted in accordance with Paragraph ($8%a). Local

Shift Preference Agrecments must have sufficient |

flexibility to permit such employces 1o complele the—y
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related training courses in which they are currently
enrolied. Seniority of sach employees shail be
established in accordance with Paragraph {137)(a), (b)
and (c).

Time spent by such employees in completing their
required apprentice related training schedule shaif be
paid for at the straight-time hourly rate applicable to
such related Baining for that classification in that plant
in accordance with Paragraph (146) and the Apprentice
Raie Schedule set forth in Paragraph (151); provided,
however, the hourly rate for such apprentice related
training shall not exceed the applicable rate for the
cighth (8th) 916 hour Apprentice Training Perdod for
that classification as set forth in Paragraph (151). The
Corporation's payment of fees andfor tuition required in
-conneclion with appreatice related training for such
employees is limited to the maximum provided in
Paragraph {148).

Upon completion of their related training schedule.
the employees shall be given a cemi' cate of completion
of apprenticeship, in accordance with Paragraph (1503,
and shall thereupon be journeymen/women within the
meaning of Paragraph (178).

Ses Par. 7SLUITSHD)

(138) Apprentices removed from the non-
interchangeable occupational group to which they are
assigned due to a reduction in force or inability to
satisfactorily perform the shop and/or retated training
requirements shall be retained at work, seniority
permitting, as follows: ~

[See Par. {139))
|See Doc. 66)

{a) Apprentices with seniority who were hired
directly into an apprentice classification will be placed on
ather available work in accordance with Paragraph (59).
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{b) Apprentices with seniority who have been
transferred from a job in the plant to an apprentice
classification will be returmed to the group from which
they were so transferred, or otherwise placed according

to the L.ocal Seniority Agreement pravisions.
(See Par. {1363}

{c} Failing to have sufficient seniority to be
placed on other work, as provided above, apprentices
will be {aid off.

{See Par. (113a)]

(139) Apprentices who have been removed from an
apprentice non-interchangeable occupational group due
te a reduction in force pursuant v Paragraph (138)
above, will be recailed to such group in fine with their
seniority in such group.

Ratio of Apprentices to Joumeymen/women

{140) The number of new apprentices who may be
enrolled shall be determined on the basis of the number
of journcymen/women empiloyed for the program
averaged over the pmcv:ding twelve (12) moaths, The
ratio of apprentices in training 0 ]oumcymcnlwomcn)
should not exceed one {1) appreatice to eight {8)
jeurneymen/women. However, the Union agrees that
local Management can establish a ratio of apprentices to
journeymen/women in excess of the one (1) to eight (8)
ratio, but pot to exceed a ratio of one (1) apprentice o
five (5) journeymen/women. Deviations below the one
(1) to five {3) ratic may be z2greed to by the Local
Appreatice Committee. Favorable consideration will be
given to requests for deviation below the one (1) to five
(5) ratio in instances in which it is anticipated the impact
of early retirement will create a shortage of skilled
trades employees, Disputes concerning such deviations
or the enrolling of new apprentices al a time when
seniority journeymen/women in the same classification
are laid off dueto a permanent reduction in force witl be
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referred to the Delphi-UAW Skilled Trades and
Appnenme Committee far decision.

{See Par. (122).0122)h,(127)]
{Sex Duc, 66)

Aatlo - Reduction in Forca

{140a) In the event of a reduction of force, the
apprentices in excess of the one (1) to eight (8) ratio will
be Jaid off before any joumeyman/woman in that trade
is laid off. The ratio of apprentices in training to
journeymen/womer will be based on the average
number of journeymen/women employed for the
program computed on the last Monday of each of the
twelve preceding months. The average thus computed
shall remain in foroe uptil a new computation is made
on the last Monday of the next succeeding month. If,
during periods when journeymen/wornen are laid off,
any monthly computation results in a ratio in excess of
one (1) apprentice to eight (8) joumeymen/women, such
excess apprentices will be laid off by the end of the pay
period during which the last Monday of the month falls
except that a minimum of one apprentice may be
retained i each trade.

{See Par. {}7612Y)
iSee Dac. 65,66)

Raduction in Force
{Unusual Circumstances)

(140b) In the event the reduction in force is due w
unusual circumstances, including, but not confined to: a
transfer or discontinuance of an operation, major
technological developments, the elimination or
consclidation of classifications, the discontinuance of a
shifk, or a drastic reduction in the level of work resuiling
in a heavy reduction in the skilled work force; local
Management, the Shop Committee and the Union
members of the Locat Apprentice Commitiee shall
mutually agree to an acceptable layoff and recall plan,
Such a layoff plan may provide for reducing the ratio
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below onre (1) to cight {8), or for laying off all
apprentices in 2 particular trade. A plan that provides for
the Jayoif of all apprentices in a particular trade is to be
reviewed and approved in advance by the Delphi-UAW
Skilled Trades and Apprentice Commitice,

[Sec Par. (96),L102),(102a).(1273,(176)(2))

Standard Work Week

{141} To maintain the proper schedule for graduating
apprentices, their standard work week, including time
spent in connection with related training, shall be forty
(40) hours.

{a) Apprentices may be assigned to overtime
work when all journeymen/women on the shift in the
equalization group with which the apprentices in the
course of their training are currently associated, are
either scheduled to work overtime or have had the
opportunity to work overtime. Deviation from this
provision may be negotiated by Local Management and
the Shop Committee. ’

(See Par, (21)]

(b} Equalization -of any overtime available 10
apprentices is subject to jocal arrangement between
Lacal Management and the Union in a manner
consistent with the shop and related training of each

apprentice.

(¢} Individual apprentices wilt not be assigned
1o work ovenime for the purpose of completing their
apprentice training ahead of other appreniices in like
circumstances in the trade.

(142) In case apprentices are required to work
overlime, they shall receive credil on the term of
apprenticeship for oaly the actual hours of work.

[Sce Par. (1A3)]

116



- - — -

Aflowance - Tools, Books, Supplies

- {143) As soon as practicable after being placed in an
apprentice group, apprentices will be furnished an
appropriate tool box, which will become the property of
the apprentice upon graduation. At the same time and also
upon satisfactory completion of the {irst period of 916
hours of work they will be paid an allowance of $200.00
for the perchase of tools, books and supplies. Upon
satisfactory completion of the second, third, fourth, fifth,
sixth and seventh periods of 916 hours of work in the
apprentice program, apprentices will be paid $100.00 for
the purchase of tools, books and supplies. Management
will assist apprentices in obtaining tools. Upon
completion of all shop and related training requirements
and graduation, apprentices will receive the balance, if
any, of the total allowance of $1,200.00_including credit
granted for prior experience pursvant to Paragraph (132)
less any such payments previously received.’ '

Apprentice Training Agreamant

(144). All apprentices (and if they are minors, their
parent or.guardian) shall be required to sign an
Apprentice Training Agreement A copy. of the
Apprentice Training Agreement shall be furnished to the
Apprentice. The Apprentice Training Agreement shall be
registered with the Bureau of Apprennccshlp -and
Training, U.S. Department of Labor, *

[See Par. (121(h)1

Related Training -

(145) Apprentices shall be required during the period
of -this apprentice program ‘to complete a program of
related and supplemental classroom instructions not to
exceed 576 hours during a four-year training course, less
the amount of related (raining for which they received

credit pursnant to Paragraph (132). Exceptions up 10 &
maximum of 672 hours may be joinily recommended for
specific classifications by the Local Apprentice
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. Committee subject to approval by the Delphi-UAW
Skilled Trades and Apprentice Committee.

15ac Par, (122HL127Nmb{1 37 d} (J48).‘
15ee D, 65
[See CSa #32)

(146) Time spent by apprentices in connection with
related training shall not be considered timé worked
under this Agrecment; nevertheless, time spent by
apprentices in taking required rclated training shall be
paid for at the apprentices’ straight time hourly rate.

[Sce Par. {13300 374
[See Doc. 65]

(147 Whether related training shall be conducted by
Local Management or through a local educational
institution, or otherwise, shall be detcrmined by Local
Management in light of prevailing circumistances in the
community, Management will notify and discuss this
matter with the Local Apprentice Committee, However,
the final detetmination will remain the responsublhly of
Management. . 20

* (148) The Corporation agrees ‘to pay, on behalf of
apprentices covered by this Agrecment, registration fees
andfot tuition' requiréd in.connection with related
training under- the apprentice program, but not to ¢xceed
5?6 hours of related tralmng veoot

{Scc Par (H?Xd) (HS)]
Progress Reporls

(149) An accurate record shall be kept of the hours
worked by each apprentice under the training program.
These hours shall be recorded on appropriate forms.
Where the basic work processes'are subdivided on the
‘oniform shop'training schedules, a more detailed
breakdown of hours canforming 1o such subdivisions,
which do aot change the uniform shop training
schedules, may be developed locally.

[Sex Par. (123).4145)]
[See CSA #22]
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(149a) Optional hours are provided in each shop
training schedule to be used as fallows:
- {Sex Bar, (145)]
[Sox CSA #22)

(1) To give additionat training over and above -
the hours designated in the shop {raining schedule in
those phases which would be most beneficial to
apprentices in acquising their journeyman/woman status,

(2) To give training in related phases of the
trade not specifically designated in the shop training
schedule but normaly required of journeymen/women.

Certiﬁcata of Completion .

{150) Upon completion of apprenticeship, a
centificate, a copy of which i3 contained in the Delphi -
Comporation-UAW Standard Apprentice Plan, shali be
. issued to the 2pprentice. The certificate shall be signed
by Local Management and the Union Members of the
Local Appreatice Committee. The Local Apprentice
Committee . will recommend to the Bureau of
Apprenticeship and Training, U.8. Departiment of Labar,
or to the state agency in those states where appropriate,
that 2 certificate signifying completion nf {hc
appmnmeshlp he issued to the Apprentice!

’ ;seepw CETTIRE 3TN

Apprentice Wage Rates

{151) Effective with the effective date 6f this
agreement, the straight time hourly wage rates (exclusive
of Cost-of- meg Allowance and ‘shift’ premium) for
apprentices in the bargaining unit shall be the rates set
forth in the following Apprenttcc Rate Schedu]e

Apprentice - s
Training Perlod. Hourly Rnte* ENUEIREE M TR L
1st 916 Hours  $2503 ' OO .
ind 916 Hours 2519 -

3rd 916 Hours 23,19 plus 9% of "Rate Difference”
&h 916 Hours 25,19 plus 20% of “Rate Difference”
© (Table Continued on Next Pags)
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Apprentice
Training Period Hourly Rate*
5th 916 Hours 23,19 plus 33% of “Rate Difference”
6th 916 Hours  25.19 plus 48% of “Rate Difference”
7th 916 Hours  25.19 plus 66% of “Rate Difference”
3th 916 Hours  25.19 plus 86% of “Rate Difference”

*The “Raw Inffercice” shall be determiasd by subtracting the sumt of 5.20 and the
Heurdy Rawe for the 2nd 916 Bours from the maxizmam taie extablished in the Loca! Wage
Apmement for the jousncymasdwoman classification fior which rhe appeenuce is in
wairdsg. Resultam rates shail be sounded i fhe mearest | oonl.

Notwithstanding the foregoing provisions, seniosity
employees transferred to apprentice training, including
seniorily Delphi employees transferred from other Delphi-
UAW Jocations, shall be trapsferred at their curreat rate or

. the rate of $26.84 per hour, whichever is lower, provided,
however, that in no event witl (heir st Period Rate be
fower than a rate of ten cents {10¢) over the Ist Period
Hourly Rate set forth above. Upon their completion of
that st Period, tiey shall be paid a rate of $23.38 or their
first period raie, whichever is higher, and if retained, shall
be paid such rate uatil they qualify for a higher rate in
accordance with the Apprentice Rate Schedule.

The $26.84 and $23.58 rates shown in the abfwe\
paragraph will become $27.38 and $26.09 on September
19,.2003; $28.20 and $26.87 on September 18, 2006, -

Upon graduation, apprentices will receive an
increase, if retained, to the midpoint of the rate range for
the skilled classification to which they are assigned.

The above Apprentice Rate Schedule automatically
provides for all increases in straight time hourly wage
rates which are effective on the effective date of this
Agreement. The wage increases provided for in
* Paragraphg (101)}a)1} and {101}a)2} shall be added
to the fixed portion of the Hourly Rate in the
Apprentice Rate Schedale and to the above stated
$26.84 and $25.38 rates and the straight time hourly
wage rates for individnal apprentices shall be
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determined only in accordance with the provisions of
this Paragraph (151).
[See Par. (99),(132),(137Xd).(181a))

Skilled Trades Vacancies

(152) Management will stody its future tool d1e,
maintenance, machine repair, wood and metal pattern
shop needs, and at least once each six months will post
on the bulletin board a list of jobs, if any, for which a
shortage of journeymen/women is anticipated. Where
qualified journeymen/women are not available either
through new hires, from journeymen/women currently
working on other than skilled trades classifications who
have submilted appropriate documents to Management
pursuant to Paragraph (178), or from graduated
apprentices, employees working on other than skilled
trades classifications will be permitted to file application
for vacancies in skilled trades classifications listing their
qualifications for such jobs. However, sobject to rules
and conditioms esablished by written local agreement
employees working in skilled trades classifications may
be permitted to file application for vacancies in other
skilled trades classifications listing their qualifications

for such jobs.
. [See Par. (153)]
[§2e Dac. 63]

(153) Notwithstanding other provisions of this
Agreement, Management may select non-
journeymen/women seniority employees who have
previously filed an application as provided above for
transfer to the skilled trades classifications for training
and to perform the work in such classifications.
Employces transferred to skilled trades classifications
shall be selected on the basis of their qualifications,
(including time worked after January 1, 1968, pursuant
to Paragraph (179} unless otherwise mutually agreed
between Management and the Shop Committee), and
when their qualifications are 2qual. employees-with the
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longest seniority will be given preference. The
recruitment, selection, employment, and training of
employees-in-training (E.1.T.) shall be without
discrimination because of race, color, religion, national
origin, sex, or sexual orientation. Affirmative action wil
be taken to provide equal opportunity in the Employee-
in-Training Program.
[See Par.(62),(152).(154)]
[See App. H. K]

{154) Where no applications of seniority employees
with qualifications have been filed for transfer, non-
seniority employee applicants may be transferred or new
non-journeymen/women applicams with qualifi cauons
may be hired for the work.

[See Par. (L33)]

Classlfication of “Employees-in-Training” and
“Employees-in-Training Seniority”

(155) Employees transferred to a skilled trades
classification in which they do not hold
journeyman/woman or E.I.T.S. status, or non-
journeyman/woman new hires assigned to a skilled
trades classification in which they do not qualify for
E.1.T.S. status, shall be identified in the skilled trades
classification in which they are working as empleyces-
in-training (e.g., “Lathe Operator [E.LT.]", “Tool Maker
[E.LT.J’} until their siatus is changed to employee-in-
training senicrity (E.LT.S.) or they are reclassified as
Jjourncymen/women in such classification in accordance
with provisions of Paragraph (166).

|See Par. {156))
[See App. B.C)

(156) An employee or a noN-journeyman/woman new
hire who completes or has completed at least four years
of work as an employee-in-training (E.LT.) in any one
skilled trades classification in any Delphi Corporation
plant shail be identified in such .skilled trades
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classification as an “Employee-in-Training Seniority”
(e.g., “Lathe Operator [E.ILT.5.]", “Tool Maker
[B.LT.85.]"), as of July 1, 1977, if the employee is
working in that skilled trades classification, or upon
wansfer or recall to that skilled trades classification if
later than July 1, 1977, until classified as a
jourpeyman/woman in such classification in accordance
with Paragraph (166), except as provided in Appendix C.

15ec Par. (1535)(1570a) 1) 167).{168)}
[Sec Par. {1753(3).,(180){c)]

{157)(a) When employees-in-training (E.1.T.) are
identified as employees-in-raining-senjority (E1T.5.),
they shall for the purpose of layoff and recall be credited
with senjority as follows:

[See Par. (158)]

{1} Employees who, pursuant to Paragraph
(156), are identified as employees-in-training-seniority
(E.L'T.8,) in a skilled classification in.the plant
subsequent to July 1, 1968, and were employees-in-
training (E.LT.) in such skilled classification in the plant
prior to such date shall receive seniority credit as
employees-in-training-seniority (E1.T.S.) for the time
wosked in the plant prior to July 1, 1968, equal to one
(1) pay period for each four (4) pay periods worked and
for the time worked in the classification in the plant
after juiy 1, 1968, shall receive seniority credit as
employees-in-training-seniority (E.IT.S.) equal to ane
{1) pay period for each two (Z) pay petiods worked in
the classification in the piant and for time worked in the
ciassification in the plant after January 1, 1988 shall
receive credit as employees-in-training-seniority
(ELTS.) equal to the time worked in the classification
in the plant except as provided in Appendix C.

1See Par. (156) '

(2) Effective fuly 1, 1977, employees who are
classified as employees-in-training (E.LT.) for the first
time subsequent to July 1, 1968, shall, upon becoming
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cmployees-in-training-sentority (ELT.S.} in accordance
with Paragraph (156), receive seniority credit for 50%
of the time [subsequent to their seniority date
established pursuant to Paragraph (57)) during which
they worked in that skilled trades classification in that
plant gither on a continuous or accurnulated basis, and
for all time during which they worked in that
classification in that plant subsequent to January 1,
1988, except as provided in Appendix C.

(157)b} For the purpose of layoff and rehire in the
skilled trades ciassifications, employees-in-training-
seniority (B.L.T.8.) transferred or hired direcily to
employee-in-training-seniority {E.L.T.S.) status, shall,
subsequent to acquiring plant seniotity pursoant o the
provisions of Paragraph {57), establish seniority in the
skilled wades classification to which they are assigned.
The date such employces are transferred or hired into
the skilled trades classification shall be their skilled
scniority date in that classification except that such date
will not precede theis seniority date established pursuant
1o Paragraph (57).

(158) Employees covered by Paragraph {158) of the
September 20, 1961 Nalional Agreement who were not
returned to the classification under the terms of that
Agreement as of the dote it terminated shall continue to
have seniority credited to them in accordance with
Paragraph (157) in the skilied trades classification in
which they hold employee-in-training-seniority
(E.1.T.S.) status. However, such employees shall
excrcise their sepioricy in the skilled trados classification
in which they hold employce-in-training-seniority
(E.LT.S.) status only upon being retuned to work in that
classification, provided, however, that notwithstanding
any other provisions of this Agreemeat, they shall have
preference to return to that classification over (1) new
hires and {2) any other employees with lesser seniority
in the classification who would otherwise be entitled to
be retumed to the classification.
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Seniority of “Employees-in-Training” and
“Employees-in-Training-Seniority™.

{1591 Employees-in-raining (E.1.T.} and employees-
in-training-seniority {E.LLT.§.) shail retain and
accumulate seniority in the senjority group in which it is
cstablished at the time of their transfer 10 the employee-
in-traiping status. )

(159a} Employees transferred directly to employee-
in-training-seniority {E.1.T.S) status, shall retain and
accemulate seniority in the seniority group in which'it is
cstablished at the time of their transfer to employee-in-
tratning-scaiority status,

(160) For the purpose of layoff and rehire in the
skilled trades classifications, employees-in-training
(B.LT.) shall establish a date of eatry in the skilled
trades classification to which they are assigned as of the
date they are transferred or hired into such
classification. They shall retain such date of entry in
such classification until their status is changed to
employee-in-training-senfority (E.L.T.5) or they are
reclassified as jourreymen/women in that classification;
provided, however, Local Management and the Shop
Committee may work out a local agreement, subject to
the approval of the Corporation and the International
Union, dealing with the matter of multiple dates of entry
aof an emplayee.

{Sex Par (165)(FFIR(ITSIA)(180)e)
See App. B0}

{161} Employees-in-training {(E.1.T.} shall be laid off
from the skilled trades classification in which they are
working in the reverse order of their date of entry status
in such classification, provided, however, that if they
have sofficient seniority or date of entry status, they
shall thereafier be transferred in the following order;

|Sex Par, (375%4}1
[See Doc, 66}
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{1} To another skilled trades classification in
which they bave journeyman/woman status;

{3 To another skilled trades ciassification in
which they have employee-in-training-seniority
{E1.T.5.) status;

(3) To another skilled wades classiftcation in
which they have date of entry status;

{4} To a seniority group, other than in skilled
trades, 1n which their seniority is established.

{162) Employees-in-training-seniority (E.LT.S.) shall
be laid off from the skifled trades classification in which
they are working in reverse order of their senionty in
such classification, provided, however, that if they have
sufficient seniority or date of entry status, they shall
thereafter be translerred in the following order:

1) To another skilled wrades classification in
which they have journeyman/woman status; -

(2) To another skilled trades clagsificadon in
which they have employee-in-training-seniority
{E.1.T.8.) status;

{3 To another skilled trades classification in
which they have date of entry status;

(4} To a seniority group, other than in skilled
trades, in which their sepiority is established.

Wage Rates of “Empioyees-in-Tralning”™

€163) Where the minimum rate of the skilted aades
classification to which an employee-m-training (E.1T)
is transferred is not more than 10¢ above the rate an
employee is eaming, the employee will be advanced to
such minimum rate upon transfer. Where there is more
than a 10¢ differential, the employce will be advanced
10¢ over the rate the employee has been earning, or to a
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rate of $25.38 per hour until September 19, 2008,
$26.09 per hour until September 18, 2006, and $26.87
per hour thereafter, whichever rate is higher at the time,
and' shall be stepped up not less than 10¢ each 60 days.
if revained, until the employee reaches the minimum rate
of the classification. Any odd cents less than 10¢ will be
added to the last 10¢ increase in order to bring the
employee up to the minimum rate of the classification.
In no event will the rate paid an employee-in-training
{E.IT.) at time of transfer exceed the minitmum rate of
the skilled trades classification to which an employee is
transferred, except as provided in Paragraph (165). Any
increase above the minimum rate shall be on the basis of
ment, but in no event will such an emplayee receive a
rate above the midpoint of the rate range for the
employee's job classification.
[See Par. (164),(165).(1801(<)] ©

(164) An employee hired as an employee-in-training
(E.LT.) shall receive a rate of not less than $25.58 per

and
if retamaL Ihc cmployec s rate. shal] be increased not
less than 10¢ per hour each 60 days until the employee
reaches the minimum rate of the skilled trades
classification to which the employee is assigned. Any
increase above the minimum shall be on the basis of
merit, but in no event will such an employee receive a
rate above the midpoint of the rate range for the
employee’s job classification.
[See Par. (163),(180)(c)]

{165) Employees-in-training (E.LT.) or employees-
in-training-seniority (E.L.T.S.), who may be returned 10 a
skilled trades classification assignment in keeping with
these provisions,-shall be given the same rate position
they had attained at the time they were last classified in
such classification except as otherwise provided in
Paragraph (181a). Employees-in-training (E.I.T.) or
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employees-in-training-seniority (E.1.'T.8.) who may be
transferred to E.I.T. status in a skilled trades
classification which is related to the skilled trades
classification in which they held the status of ELT. or
E.LT.S., shall be given the same rate (adjusted for any
intervening general wage increases) they had attained at
the time they were classified in the former classification,
but not greater than the maximum rate of the new
classification.

{Sce Par. {1601{1631 18Mc).{181aj]
[See App. Cl

Reclassification to Journeyman/woman Status

(166) Effective Iuly 1, 1977, employees who are or
were classified as employees-in-training (E.J.T.) or
employecs-in-training-seniority (E.1.T.8.} for the first
time subscquent to September 1, 1953, shall be
classified as journeymen/women when they have
worked cight (8) ycars in that skilled trades
classification in any plant, except as provided in
Appendix C, and cxcept that such employces who were
not working in that skilled classification on July 1,
1977, due to layoff or reduction in force will be
reclassificd to journeyman/woman status opon recall to
the skilled classification.

(See Par. {1555(1561L{16(170).(171))

{167) In determining whether cmployees have
worked in a skilled trades classification the time
required in order 10 gualify for journeyman/woman
statits in that classification pursuant to Paragraph (166},
they may receive credil for the work they performed
while classified in another skilled trades classification
which is related to the one in which they are being
reclassified as joumeymen/women, in accordance with
Paragraph {168) and (165).

. [Sew Par. (156).(178a))
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(168) After the completion of the period of time
specified in Paragraph (136) for reclassification to
E.LT.S. status, employees may be credited with the
hours worked in the related classification in any plant
but not in excess of two times the aumber of hours
outlined in a Delphi Corporation-UAW apprentice
training program for such classification of work.

[See Fur. {167}, {169))

(169) In computing credit for work performed under
Paragraph (168), employees shall be credited with one
week for each 40 hours of work performed.

[Soe Par. (167))

Senlority Credit Upon Reclassification of
“Employees-in-Training” and “Employees- in-
Tralning-Saniority” to Journeymen/womean

(170) Employees reclassified from an employee-in-
wraining (BE.1.T.) status to a journeyman/woman status in
accordance with the provisions of Paragraph (166), upon
reclassification to a journeyman/woman status, shall
have their senjority date established in the skilled trades
classification to which they are assigned by crediting
them with the sum of:

(a) 50% of the time [subsequent to their
seniority date established pursuant to Paragraph (57))
during which they worked in that plant in that skilled
trades classification either on a continuous or
accumulated basis, except as provided in Appendix C,
prior to July 1, 1977; and

(b) 100% of the time [subsequent to their
seniority date established pursuant to Paragraph (5731
during which they worked io that plant in that skilled
trades classification either on a continuous or
accumuliated basis, except as provided in Appendix C,
on or after July 1, 1977,
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(171} Upon reclassification to journeyman/woman
status, employees-in-traiting-seniority (E.1.T.S.) shall
have as their journeyman/woman seniority date in the
classification the greater of the following:

|Se¢e Par. (166)]

(1) The employee-in-training-seniority
(E.LT.S.) seplority date they have in that classification
in that plant as of the date of their reclassitication, or

(2} A seniority date established in the skilled
trades classification to which they are assigned by
crediting them the sum of:

{a) 50% of the time [subsequent 1o their
seniosity date established pursuant 1o Paragraph {37))
during which they worked in that plant in that skilled
wrades classification as employces-in-training (E.L.T.)
¢ither on a continuous ot accurnnlated basis, except as
provided in Appendix C, prior to-July 1, 1977; and

@) 100% of the tme [subsequent to their
seniority date established pursuant to Paragraph (57)]
during which they worked in that plant in that skilled
trades classification either on a continutous or
accumulated basis, except as prowded in Appendix C,
on or after July 1, 1977; and

: 100% of the time, subsequent to
acquiring E.LT.S. status, spent out of that Skitied Trades
classification on or after Janvary 1, t985 due to.a
reduction in force.

(172) Employees reclassified from employee-in-
training (E.L'T.) or employee-in-iraining-seniority
(E.LT.S.) to journeyman/woman status shall have the
seniority rights, if any, provided in the local seniority
agrecment in seniority groups other than in skilled
trades.
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seniority Rights of Journeymen/women,
“Empioyees-in-Training-Senlority” and
“Employees-in-Training"

(173} Journeymen/womer or employees-in-training-
semority {ELT.S.) in a skilled trades classification shall
retain their date of entry, subject to the provisions of
Paragraph (160) above, in other skilled trades
classifications to which they had been or are thereafter
assigned as employees-in-training (ELT.).

{174) No journeyman/woman so classificd wil] be
laid off until it is necessary o further reduce the force
after employees who have not attained the status of a
journeyman/woman in such classificalions, for which
the journeyman/woman is qualified, have been laid off,
except as provided in Paragraph (176).

{See Par. 12441403408} (14051(177),
{178.178)
{See Doc. 66] .

[1?5) Employees-m-lrammg EL T] who have not
qnahﬁed as journeymen/womet may be retained in their
classification unti! displaced by

[See Par (177178178} -
[See Doc. 6]
(1) Fuily qualified journeytnen/women in the
plant; )
{See Par, (177).(178-178a)f

(2} Newly graduated apprentices;
[See Par {137H | :

{3) Employees-in-training-seniority (B.1 TS)
{Sec Par. {156})

@, Areductioninforce,
[See Par. (3603£1633] .

{176} Employees-in-training-seniority (E.LT.S.) may
he retained in the skilled classification in which they are
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classified as employees-in-training-seniority (ELT.S—/——
il displaced by:

[See Pas.(1 743}

{I) Employees with more seniority in the
classification;

(2 A reduction in force.
[See Par (1408-b}

(177) Notwithstanding the provisions of Paragraphs
(1743, {175}, and (176}, provisions may be aegotiated
between Local Managemeat and the Shop Committee to
govern temporary layoff situations,

[See Par. (85}
{Sez Doc. 56]
Detinition of “Journeyman/woman”

{178) The 1erm “journcyman/woman” when wsed in
this Agreentent means an employee who: {1) has
satisfactorily completed a bonafide apprentice training
course with similar standards to the Delphi-UAW
Apprentice Training Program; or (2} one who has
propetly cartied such journeyman‘woman status in any
Delphi Corporation plant under the terms of previous
agreements betwesn the partics; or (3} one who has been
reclassified as a journeyman/woman under the terms of
the Skilled Trades Section of this Agreement; or (4} one,
newly hired, who meets one of the above alternative
requirements or can prove work experience in the trade
at feast equivalent to that on-the-job experience required
for reclassification 1o journeyman/woman status of those
employces-in-training covered ig Paragraph (166) of
this Agreement, Copies of any docaments presented
pursuant to this provision will be furnished to the
Chairperson of the Shop Committee upon request.

[See Par. (1224 EITHASDALTR
{See Par, (1 T3K1)
[Sex Do, §8
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(178a) Journeymen/wornen in an apprenticeable
classification will be considered te be journey-
men/women classified in the classification(s) for which
they are qualified and which is {are) related to that
apprenticeable classification, in the application of
Paragraph (174). .

For the purpose of this Paragraph, the machine
operations listed in the apprentice training schedules for
the Die Making, Machine Repair, Pattern Making-
Metal, Pattern Making-Wood, Tool and Die Making and
Tool Making trades. are considered related to their
respective classification. In addition for this purpose, the
local parties wmay determine, in writing, other
classifications which are ta be cousidered related to
these and other apprenticeable classifications, subject to
approval of the Delphi-UAW Skilled Trades and
Apprentice Committee. In the event the partics are
unable to reach agreement locally, the area of difference
may be referred to the Delphi-UAW Skilled Trades and
Apprentice Committee for resolution on the basis of the
specific facts involved. The Delphi-UAW Skilied Trades
and Apprentice Commitiee may also determine
classifications which are to be considered related to
apprenticeable classifications.

{Sec Par, (izad L3N]
[See Doc. 68}

Model Change or Major Plant Rearrangement

{179) During model change or -major plant
rearrangetment employees may be temporarily
transferted to classifications to assist in such work and
paid in accordance with the local wage agreement. The
duration of such temporary transfers is limited to the
temporary peried of such model changes or major plant
rearrangements. Scniority of such employees shall
remain and accumulate in the seniority group in which it
is established at the time of the temporary transfer. It is
understood, therefore, that no cmployee will be credited
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with any seniority in such classifications for the purpose
of being retained in the classification.
[See Par. (153))

Related Training - E.LT.

(180)a) Related training schedules totaling
approximately 5Q0 hours will be provided for each
classification in which there are currently employees
classified as emgployees-in-tratning (E.LT.) or
employees-in-training-seniority (E.LT.S.). Exceptions
up to a maximum of 376 hours for employee-in-training
programs may be jointly recommended by the
Chairperson of the Shop Committee and Local Plant
Management subject to approval by the Delphi-UAW
Skilled Trades and Apprentice Committee, Local Shift
Prefercnce Agreements must have sufficient flexibility
to permit such employees to complete the related
training courses in which they are currently enrolled,

[See Par. (75). 180)(bY)

(b) Employces having a date of entry in a
skilled classification pursuant to Paragraph (160) prier
to Japvary 1, 1968, and who are currently working in
such skilled trades classifications as employees-in-
training (E.I.T.) or employees-in-training-seniority
(E.1.T.8.) may apply for enroliment in the related
training courses established for their classification
pursuant to Paragraph (180){a) above.

{¢) Employees who establish a date of entry in a
skilled trades classification pursuant to Paragraph (160)
on or after January 1, 1968, shall be required to attend
the related training courses established for that
classification during the period of time they work as an
employee-in-training (E.L'T.}. Such employees shall aot
be required to attend related training courses which they
have completed previously. Removal of employees from
employee-in-training (E.1.T.) status shall be based on the
employees’ failure or inability to perform the werk of
the classification in the plant except that for employees
entering the classification after January 1, 1988, failure
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to attend related training classes or achieve passing
grades, will be cause for removal from the classification
after having been counseled. Notwithstanding the
provisions of Paragraphs (163), (164), (165) and (181a),
such employees who hereafter achieve E.LT.S. status
pursuant to the provisions of Paragraph (156) prior to
the completion of the required related training courses
and thereafter fail (o attend available courses or decline
to complete such courses shall have their rate adjusted
to a rate not greater than the minimum rate of the
journeyman/woman classification. Upon satisfactory
completion of the related training requirements and
provided they are otherwise qualified, the rate of such
employees shall be adjusted in accordance with
Paragraph (18[a).

(1) Time spent by employees-in-training (E.LT.)
and employees-in-training-seniority (E.L.T.8.) in
connection with related training shall not be considered
time worked under this Agreement; nevertheless, lime
spent by employees-in-training (E.1.T.) or employees-in-
training-sendority (E.LT.8.) in taking required related
training, but not to exceed the hours specified in
Paragraph 180(a}, shall be paid for at the employees’
(E.LT. or E1T.S.) straight-time hourly rate.

[See Par. (1453
{See Doc. 65]

{e) The Corporation agrees to pay, ot behalf of
emplovees-in-training (E.I.T.} and employees-in-
raining-seniority {(E.1.1.8.) covered by this Agreement,
registration fees and/or tuition required in connection
with related training under the employee-in-training
{E.LT.) program, but not t0 exceed the hours specified in
Paragraph 180¢{a}.

Malntenance Helpers

(181) The Maintenance Helper classification shall be
climinated, -
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General

(181a) Upon becoming classified as
joumeymenfwomen of employces-in-raining-seniority
(E.LTS.), ewployees shall receive a rate not less than
the midpoint of the rate range for their job classification
except that such employces shall receive the maximum
rate of their classification within three {3} months from
the date on which they ar¢ so classified or acquire
seniority, or in the ¢ase of newly hired
jyourneymen/women or newly hired employees-in-
training-seniority (E.1.T.S.), within three (3) months
from the date on which they acquire seniority and
except that employecs classified as joumeymen/women
in one skilled trades classification and earning the
mraximum rate for that classification who are transferred
to journcymanfwoman status in a related skilled trades
classification at that plamt shall be paid the maximum
rate for the related classification immediately upon
transfer.

{See Par, £99a).£ 1 37)(A(1512.4165))
[See Par. (180)e)|

{181b) Local agreements subject to Corporation
and Intcrnational Union approval may be negotiated
localiy to meet other local conditions in accordance with
the principles set forth in this section,

Lines of Demarcation

{182)a) The Chairperson of the Shop Committec
tnay request the Labor Refations Supervisor 1o arrange a
special conference to hear the skilled trades
represcntative’s views concerning problems in
connection with work assignments of employees in
skilled trades classifications and to discuss the matter.
Such special conference will be attended by two
committecpersons representing cmployces in skilled
trades clascificatians, the Chairperson of the Shop
Commiliee, a representative of the section of the
Management organization in charge of the skilled trades
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activity involved, a representative of labor relations and
another representative of the Management organization.
The Regional Director of the International Union or a
designated representative, upon reqguest to the
Corporation Labor Relations Staff, may attend the
conference. :

15ee Doc. 1E2

() If the mater involves the appropriateness of
the work assignment of employees ia skitled trades
classifications and is resolved, the settlement will be
reduced to writing within seven (7) calendar days from
the date of the settlement unless otherwise agreed to by
the parties. If the matter is not resolved, the Local Union
may reduce the matter to writing in a statement setting
forth all the facts and circumstances surrounding the
case and the position taken by the union. The statement
will be presented 1o Local Management, within ten (10}
working days of the special conference. Within five (5)
working days thereaftes, Local Management will
prepare and give to the Union 4 complete statement of
the facts of the case and the reasons for the position
taken. The Union may within 30 days of such delivery
forward the Union’s statement and the Mapagement's
staternent to the Director of the GM Department of the

- International Unson,

€ Ifinits judgment the matter warrants appeal,
the Intesnationa] Union may within 30 days of receipt of
the statements, appeal the matter to the Delphi-UAW
Skilled Trades and Apprentice Committee by written
notice to the Vice President. Human Resource
Management of the Corporation.

() The Delphi-UAW Skilled Trades and
Appreatice Committee shall attempt 10 resolve the
matter. If they are unable 10 resalve the case within three
months of the date of appeal to it or any mutual
exiension of said period, the case may be withdrawn
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without prejudice by the Union members or may be
appealed o the Impartial Umpire for final and binding
decision. Upon the submission of a case to the Umpire,
the parties will make an effort to provide the Umpire
with a jointly agreed upon set of specific criteria to
guide the Umpire's decision in cach case.

{183)a) Emplovees of an owtside contractor will not
be utidized in & plamt covered by this Agreement 1o
replace seniority employees or production assembly or
manufacturing work, or fabrication of tools, dies, jigs
and fixtures, normally and historically performed by
themn, when performance of such work involves the use
of Corporation-owned machines, tools, or equipment
maintained by Corporation employees.

[Sec Par. {46311

{5ee App. FI
§See Poc. 113}

(b) The foregoing shall not affect the right of
the Corporation to continue arrangements currently in
effect; nor shall it limit the fulfillment of normal
warranty obligations by vendors nor limit wark which a
vendor must perform to prove out equipment.

[See Par. (46)( 1)L 183)(d))
[Sce Doc. 58,100, 813]

{c} h is the policy of the Corporation to fully
utilize its seniority employees in maintenance skilled
trades classifications in the performance of maintenance
and construction work, as set forth in its letter, dated
December 14, 1967 (Appendix F}, to the Union on this
subject.

[See Par. (45X1H
{Ser App, Fl}
[See Doc, 58]

(&) Im all cases, except where time and
circumstances prevent it, Local Management will hold
advance discussion with and provide advance writien
notice to the Chairperson of the Shop Comunittee and
the Shop Committecperson or Shep Committeepersons
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whose zones include the maintenance activities, prior to
letting a contract for the performance of maintenance
and construction work. In this discussion Local
Management is expected to review its plans of prospects
for letting & particular contract, The written notice will
describe the nature, scope and approximate dates of the
work to be performed and the reasons {equipment,
avaifable human respurces, etc.) why Management is
contemplating contracting out the work. Further, this
written notice will include the type and duration of
warranly work.

At such times Local Management rep:esentauves are
expected to afford the Local Union representatives an
opportunity to comment on the Mansgement's plans and
o give appropriate weight to those comments in the
tight of all attendant circumstanées. When
Journeymenswomen or E1T.S. ‘diemaking, tooimaking
or engineering employees are on layoff or become laid
off as a result of the plant’s subcontracting work
normally performed by them, Local Management will,
except where time and circumstances prevent it, hold
such advance discussions of contracts for the
performance of major die construction work or major
tooling construction programs of the typc normally
performed by such employees.

[Sce Par {183)(b)}
{See Doc. 58,5998

(¢} In no event shall any seniotity employee
who customarily performs the work in question be laid
off as a direct and immediate result of work being
performed by any outside contractor on the plant
premises.

- {5ee Par. (36)1}]
VACATION ENTITLEMENT

(184) The vacation entitlement provisions of this
Section shall apply during the remainder of the term of

this Agreement.
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(185) Effective Januvary 1; 1994 the eligibility date
for vacation entitlement for all seniority employecs is
Becember 31,

(186) Each “eligibility year” shall begin with the
first pay period following the pay period containing
December 31 of the previous year and cnd with the pay
period in which December 31 falls,

{187) Employees shall become eligible for vacation
entittement as hereinafrer defined, provided they have at
least one year's seniority as of December 31 of the
eligibility year and have worked during at feast {3 pay
periods during the eligibility year.

Without modifying or adding to any other provision
of the Vacation Batitlement Section, an employee who
has seniority but has not acquired one year's seniority as
of December 31 shall nevertheless become eligible for a
percentage of 40 hours of vacation entitlement pursvant
to Paragraphs (192) and (193b}. .

(188) In determiining the aumber of pay pcnods an
cmployee shall have worked in the eligibility year, the
emplayee shail be credited with one pay period for cach
pay period in which the employee performs work in any
Deiphi Corporation plant during that year.

(189 For the purpose of this Vacation Entitlement
Section only, a pay period during which an employee
qualifies for pay pursaant to Paragraph (194},
Paragraphs (203) through (213a) for holidays falling
within the Christmas Holiday Period, Paragraph (218},
Paragraph (218a), Paragraph (218b), or the
Independence Week Shutdown shall be counted as a pay
period worked. A laid off employee who receives pay
for a designated holiday shall recetve credit for the pay
period in which the holiday falls as a pay period
worked.
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{190} Employees whose seniority at a Delphi
Corporation plant (base plant) is hereafter broken:

{a} pursuant to Paragraph (64)(d) because they
elected to remain at the Delphi Corporation plant in
which they are working, or

(b} pursuant to Paragraph (64)(e), or

(c) pursvant to Paragraph (113a) because of
placement as a journeymaniwoman, shall have their
vacation entitlement computed as though their seniority
at the base plant had not been broken, provided, (1) they
continuously hold seniority at a Delphi Corporation
plani(s), or {2} are hired at a Delphi Corporation plant
before their seajority at a prior plant is broken and they
acquire seniority at the plant where hired within the next
six (6) continucus months, and they thereafter
continuously hold seniority at a Delphi Corporation
plant(s).

(191} An eligible employee who has worked at least
26 pay periods in the eligibility year shall be entitled to
the Following vacation entitlement:
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For an Eligible Employee Hours of

With Senforityof ~ Vacation Entitlement
Less than one year A
One but tess than three years ' 80
Three but less than five years 100
Five but less than 10 years 120
Tent but less than fiftcen years 140
Fifteen but less than twenty years 160
Twenty or more years 200

{192) An eligible cmplayee shall be entitled to a
percentage of vacation entitlement shown in Paragraph
(191) based on the nuimber of pay periods the employee
works in the eligibility year, in accordance with the
following:

Pay Periods Percentage of Hours of

Worked Yacation Entitlement
2% o 100% |
25, . 96 L

24 I S

23 ' B

2 84

2 ’ 80

20 76

19 73

18 6%

17 65

16 61

15 57

14 . 53

13 : 50

{193) An eligible employee who, at the time of the
cligibility date, has not used the entire vacation entitlernent
provided for in Parageaph {121) shall receive a payment in
liey of vacation time off for the unused portian at the rate
established in accordance with Paragraph (193a).
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(1932} Vacation time off paymenis will be
calcylated on the basis of the employee’s regular rate of
pay, plus attached night shift premium, not including
overtime, as of the employee’s last day worked prior to
the approved vacation time off period for vacation with
pay. Payment of the unused portion, if any, of Vacaton
Entitlement will be calculated on the basis of the
emplayee’s rate of pay plus the attached night shift
premium but not including overtime premium, as of the
last day worked prior to the eligibility date or the last
day worked prior to December 13, whichever produces
the higher rate.

(193b) Payment of the unused portion, if any, of
the employee’s vacation entittement, shall be made as
soon a§ possible but not later than Feb_ruary 1 of the
following year. .

(194) Eligible empluyees may use 40 hours of their
vacation entittement during the eligibility year provided
their absence from work-is for nof fess than four (4
continuous hours and is excused for illness {when not -
recetving Sickness and Accident benefits), or personal
business, or a leave of absence for vacation purposes.

(198) Employees who retire or are retired-under the
provisians of the Delphi Corpotation Hourly Rate
Employees Pension Plan shall receive prorated vacation
entitlement up to the.vacation entitlement to which the
employee's seniority would have entitled them on
December 31 of the current year as follows: .

* in accordance with Paragraph (192) provided
the employee has worked at feast 13 pay periods’in'the
eligibility year in which they retire or

* ane twenty-sixth (1/26) of the vacation
entitlement provided for in Paragraph (191)-for each pay
period: worked within the eligibility year if they have
worked less than 13 pay penods in the eligibility year in
which they retire. u
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(196) Employees who are placed on or return from a
Leave of Absence for Military Service pursuant to the
provisions of Paragraph (112}, shall receive vacation
entitlement in accordance with Paragraph (192) if the
employce has worked at least 13 pay periods in the
cligibility year tn which they are placed on or return
from a Leave of Abscnce for Military Service, or onc
twenty-sixth (1/26) of the vacation eniitlement provided
for in Paragraph (191) for each pay period worked
within the eligibility year if they have workcd less than
13 pay perieds in the eligibility year in which they are
placed on or return from a Leave of Absence for
Military Service.

(197) Employees disabled from working by
compensable injury or legal accupational disease shakl
receive credit toward pay periods warked under this
Vacation Entitlement Section for pay periods they would
otherwise have been scheduled 1o work during the
period of compensable disability, provided they worked
during at Jeast one {1} pay period in the eligibility year
and are otherwise eligible for a vacation entitlement.

(198} I the case of an employee who has worked
during at least 13 pay periods in the eligibility year and
who voluntarily quits or dies prior to the eligibility date,
the vacation entitlement to which the employee would
have been entitled based on the number of pay periads
worked, shall be paid to the employee or in the event of
death, the employee's duly appointed legal
representative, if there is one, and, if not, to the spouse,
parents, children, or other relative or dependents of such
person as the Corporation in its discretion may
determine.

{199 The vacation entitlement of an employee who
holds seniority in two or more Delphi Corporation
plants will be computed on the basis of the longest
seniority held as of the efigibility date. "
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(200) In the case of an employee who goes on sick
leave during one eligibility year after having worked
less than 13 pay periods in that yvear and who retires
during the next eligibility year under the provisions of
the Delphi Corperation Hourly-Rate Employees Pension
Plan before returning o work, the retirement, for the
pumpose of this Vacation Entitlement Section only, shall
be deemed to have occurred as of the day foltowing the
employee's last day worked. '

(201) When a person is transferred into a bargaining
unit covered by this Agreement the amount of vacation
entitiement the employee may become eligible for shall
be reduced by the amount of any paid vacation or pay in
lieu of taking vacation which the employee has already
received t‘rorn lhe Corporation for the same eligibility
year.

VACATION TIME OFF PROCEDURE

{202) Management recognizes the desirability of
providing vacation time off with pay, up to the vacation
entitlement to which the employee’s seniority will
entitle them on December 31 of the current year, in a
manner that preserves the maintenance of efficient
operations while giving consideration to the desires of
the employee.

(202a) During each year of lhls Agrccmcm the
Corporation has designated the following days to be
included in an Independence Week Shutdown period;

2004
Tuesday, July & - Independence Week
Shutdown Day
Wednesday, July 7 - Independence Week
Shutdown Day
Thursday, July 8 - Independence Week
Shutdown Day
Eriday, Juiy ¢ - Independence Week
Shutdown Day
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Wednesday, July 5
Thursday, July 6

Monday, July 2
Tugsday, July 3

[hursday, July §
Friday, Juiy 6

2005

-+ Independence Week
Shutdown Day

- Independence Week
Shutdown Day

- Independence Week
Shutdown Day

- Independence Week
Shutdown Day

2006

- Independence Week
~ Shutdown Day
- Independence Week
Shutdown Day
Independence Week
Shutdown Day
Independence Week
Shutdown Day

2007

- Independence Week
Shutdown Day

- Independence Week
Shutdown Day

- Independence Week
Shutdown Day

- Independence Week
Shutdown Week

Vacation Time O Procedure

{202b) During February of each year, the local
Management will notify the Shop Committee of its
decision to schedule the weck before or the week after
the Independence Week Shutdown period as a Plant

Vacation Shutdown Week.
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(202¢) In addition, during February of each year,
the lacal Management will notify the Shop Committee
which productive operations, if any, will be scheduled to
operate during the Independence Week Shutdown Period
and which productive operations, if any, will be
scheduled to operate during the Plant Vacation
Shutdown Week. Unforeseen circumstances may require
subsequent changes in these announced schedules and
will be reviewed with thc Shop Co(mmttee as 500n as is

practicable.

(202d) Employees who are not scheduled to work
"during any portion of the Independence Week Shutdown
Period shall be paid up to eight (8) hours of pay for each
of the Independence Week Shutdown Period days they
are not scheduled w work, up t0 a maximum of thirty-
two {32) hours, which will be caleulaied on the basia of
the employee’s regular rate of pay, plus attached night
shift premium, not incleding overtime, as of the
employee’s {ast day worked prior to the Independence
Week Shutdown pericd provided:

{1) The employee has seniority in any Delphi
Corporatjon plant as of the date of each of the
Independence Week Shutdown Days,

(2) The employee is on the active rolls and
would otherwise have been scheduled to work if it had
not been observed as an Independence Week Shutdown
Day,

(3) The employee works their last scheduled
wotk day ia the pay period prior to and their next
scheduled work day in the pay. period after the pay
periods of Independence Week Shutdown and Plant
Vacation Shutdown Week.

Employees shall receive such pay in the pay period
following the Independence Week Shutdown Period
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(202e) Failure to work either their last scheduled
work day in the pay period prior to or their next
scheduled work day in the pay pericd after the pay
periods of the Independence Shutdown and Plant
Vacation Shutdown Week will disqualify the employee
for Independence Week Shutdown pay for the two (2)
independence Week Shutdown days which follow or
precede such scheduled work day.

(202f) Employees who are scheduled to work
during the Independence Week Shutdown Period,
including the Independence Day holiday shall be
entitled 10 up 1o eight (3) hours of Additional Time OFf
with pay up to a maximum of forty (40) hours in lieu of
the Independence Week Shutdown Period pay for cach
day worked provided:

(1) The employee has senjority in any Delphi
Corporation plant as of each day of the Independence
Week Shutdown Feriod,. .

{2) The cmployee is scheduled to report for
work during any of the days, and

{3) The employce reports for and performs such
scheduled work on those scheduled days or is absent
pursuant to the provisions of Paragraphs (218) or
(218b).

The Additional Time Off will be scheduled in
accordance with local plant practice.

(202g) Eligiblc employees who, as of the next
eligibility date, have not uscd their entirc Additional
Time Off, shall be paid the unused portion in accordance
with Paragraphs (193a) and (193b).

(202h} Management at each plant will establish a
procedure wherchy employees, during February, may
make application in writing for vacation time off,
indicating first, second and third cheices. If a Plant
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Vacation Shutdown is scheduled, the dates of such
shutdown are {o be included in the employee’s vacation
schedule. In the event more employees apply for time
off than can be spared from the job at a given time, plant
scniority will be the basis for resolving priosity of
applications for time off, except that applicants working
on jobs which usually operate when the plant is shut
dowr during such periods as model change, plant-
rearrangement, plant vacation shutdown or inventory
will be given first consideration for time off during
periads other than shutdown pertod.

(202i) Each employee will be given a written
disposition of their vacation time off request. Approved
vacation time off, exclusive of the time identified as a
Plamt Vacition Shutdown, will ot thereafier be canceled
or changed without the mutual consent of Management
and the employee. If an employee’s approved vacation
time off scheduled for a Plant Vacation Shuidown is
canceled or changed, the ewmployee may reschedule their
vacation in accordance with local plant practice.

(202])  An active seniority employee who is not
scheduled to work during the Plant Vacation Shutdown
week, shall use any available Vacation Entitlement
hours starting with the first day of the Plant Vacation
Shtutdown weck and will be placed on a leave of
absence for vacation purposes for the balance of the
Plans Vacation Shuidown week. An active employee
without seniotity who is not scheduled to work shall be
considered op layoff for the entire shutdown period.

{202k) An cligible employee who has approved
vacation time off in accondance with Paragraph (202,
either through individual vacation scheduling or a
scheduled plant vacation shutdown, shall receive their
vacation pay, up to the amount of their approved time
off, in the pay period following the pay peried in which
the approved vacation time off is taken. An cmployee
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may elect to waive this provision by submirtting an
application ai least two (2) days prior to the approved
vacation time off. Upon receipt of the application,
payment of the specified Vacation Eputiement will be
made pursvant to the provisions for payment of an
unused balance in Paragraphs (193a) and (193b).

{2021) Regardless of the provisions of Paragraph
(49), the Corporation will deduct from earnings
subsequently due and payable the amount of any vacation
payment made to an employee who does not have
seniority as of their next eligibility date, or who receives
state or federal benefits as a result of unemployment
during the Vacation Entitlement Period, or who receives
any payment in excess of their eligibility. Recovery of
such overpayments may be made from any future
payments payable under any tern of this agteement or
any Supplemental Apreememn thereto,




HOLIDAY PAY

(203) Employees shall be paid for specified holidays
and the holidays in each of the Christmas holiday
periads as provided hereinafter:

15t Year

November 14, 2003 Veterans' Day (Observed)
Novernber 27, 2003 Thanksgiving

Navember 28, 2003 Day after Thanksgwmg '
December 24, 2003 '
December 25,2003

December 26, 2003)

December 29, 2003) Christmas Haoliday Period
December 30, 2000)

December 31, 2003)

January 1.2004)

lanuary 2, 2004)

January 19, 2004 Mastin Luther King, Jr. Day
April 9, 2004 Good Friday

April 12, 2004 Day after Easter

May 28. 2004 Frigay before M 21D
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May 31,2004 Memoriat Day
{or two other such holidays of greater tocal

importance which must be designated in advance by
mutual agreement focally in writing),

July 5, 2004 Independence Day (Observed)

September §, 2004 Labor Day

2nd Year

November 2, 2004 Federal Election Day
November 13, 2004 Veterans® Day {Observed)
November 25, 2004 Thanksgiving

November 26. 2004 Day after Thanksgiving
December 24, 2004)

December 27, 2004)

December 28, 2004) Christmas Holiday Pertod
December 28, 2604) ,

[w W T
December 31, 2004)
January 17, 2003 Martin Luther King, Jr. Day
Mareh 25, 2005 Good Friday
* March 28, 2005 Day after Easter
27, 2005 Friday before Mermoriat D
May 30, 2005 Memorial Day
(or {wo other such holidays of greater local
impornance which must be designated in advance by
mutual agreement locally in writing),
Tuly 4, 2005 Independence Day
September 5, 2003 Labar Day

Srd Year

November 8, 2005 Local Election Day
November i4, 2003 Veterans” Day (Observed)
November 24, 20035 Thanksgiving

November 23, 2005 Day atter Thanksgwmg

. December 26, 2005)

December 27, 2003)

December 28, 2005) Christmas Holiday Period

December 29, 2005)
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December 30, 2005)

January 2, 2006}

January 16, 2006 Mastin Luther King, Jr. Day

Apsil 14, 2006 Good Friday

April 17, 2006 Day after Easter

May 29, 2006 Memorial Day
(or one other such holiday of greater local
importance which must be designated in advance by
mutual agreement locally in writing),

July 4, 2006 Independence Day

September 4, 2006 Labor Day

4th Year

November 7, 2006 Federal Election Day

November 13, 2006 Veterans' Day (Observed)

November 23, 2006 Thanksgiving

November 24, 2006 Day after Thanksgiving

December 235, 2006)

December 26, 2006)

December 27, 2006) Christmas Holiday Period

December 28, 2006}

December 29, 20061

January 1, 2000)

January 15, 2007 Martin Luther King, Jr. Day

April 6, 2007 Good Friday

April 9, 2007 Day after Easter

May 28, 2007 Memorial Day
{or one other such holiday of greater local
importance which must be designated in advance by
mutual agreement locally in writing),

July 4, 2007 Independence Day

September 3, 2007 Labor Day

providing they meet all of the following eI| glbl[lfy rules
uniess otherwise provided herein:

1See Par. (86),(1371.(205a)
{See Doc, 50,94]
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(1) The employce has seniority as of the date of
each specified holiday and as of each of the holidays in
each of the Christmas holiday periods, and )

(2) The employece would otherwise have been
scheduled to work on such day if it had not been
observed as a holiday, and

(3) The employee must have worked the last
scheduled work day prior to and the next scheduled
work day after each specified holiday within the
employee’s scheduled work week, For each Christmas
holiday period, the employee must have worked the last
scheduled work day prior to ¢ach holiday period and the
next scheduled work day afier each holiday period.

Each of the designated days in the Christmas holiday
period shall be a holiday for purposes of this Holiday
Pay Section. )

15¢ce Doc. 80)

(203a) Failure (o work either the last scheduled
work day prior to or the next scheduled work day after
each Christmas holiday period will disqualify the
employee for pay for the one holiday in the Christmas
holiday period which follows or precedes such
scheduled work day. .

(203b) An cmployee who retires as of January 1,
and who is otherwise eligible for holiday pay for those
holidays falling in the Christmas holiday period up to
and including December 33, will receive holiday pay for
such holidays. o

(203¢) In order for employees 1o have maximum
time off during the Christmas Heliday Period,
employces will only be scheduled for work on the
following days, which are not paid holidays uader this
Agreement, on a voluntary basis, except in emergency
situations:
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Saturday, December 27, 2003
Sunday, December 28,2003 -
Saturday, Januvary 3, 2004
Sunday, January 4, 2004
Saturday, December 25, 2004
Sunday, December 26, 2003
Saturday, January 1, 2003
Sunday, Yanuary 2. 2005
Saturday, December 24, 2003
Sunday, December 25, 2005
Saturday, December 31, 2008
Sunday, December January 1, 2006
Saturday, December 23, 2006 '
Sunday, December 24, 2006
Saturday, December 34, 2006
Sunday, December 3], 2006
Emp!oyees shall ‘ot be dlsquahﬁed for holiday pay
if they do not accept work on such days. This does not

apply to employees on neessary continuous seven-day
operations.

(204) When a hohday falls on Saturday, ehglble
employees ghall receive holiday pay provided they have
worked the last preceding schedvied work day within
the week in which that holiday falls.

(205) Employees eligible under these provisions
shall receive eight hours pay for each of the holidays
specified in Paragraph (203), computed at their regular
straight time hourly rate exclusive of overtime premium.

[See Par. (RT)(6).NL 1011020523t

{205a) For holidays specified in Paragraph (203},
eligible employees shall have the night shift premium
rate which attached to the straight tithe hours on theit
last straight titne day worked preceding the holiday

155




included in the computation of holiday pay paid
pursuant to Paragraph (205).
[See Par. (BT)E)1.(8))

(206) Employees whose work is in necessary
continuous seven-day operations as covered by
Paragraph (87) of the National Agreement shall receive
holiday pay only in the event the holiday falls on one of
their regularly scheduled days off, and they meet the
other eligibility requirements of this Holiday Pay
Section; provided, however, that such employees shall
not receive holiday pay if they are scheduled io work on
such day off and absent themselves from scheduled
work on such holiday without reasonable cause
acceptable to Management,

[See Par. (87X
{See Par. (3716)]

(207} Employees of a Delphi Corporation plant who
obtain employment in another Delphi Corporation plant
will be etigible for holiday pay during their probationary
period pravided they have seniority in the home plant as
of the date of the hotiday and they are otherwise eligible
under the terms of these provisions on Holiday Pay.

(208} Sentority employees who have been laid off in
a reduction of force (except as provided below), ar who
have gone on sick leave, on leave of absence for
military service, or on a Leave for Family and Medical
Reasons, during the work week prior o or during the
week tn which the holiday falls, shall receive pay for
such holiday.

Seniority employees who work in the fourth wosk
week prior to the week in which the Christmas Holiday
Period begins, and who are laid off in a reduction in
force during that week, or seniotity employees whoe are
laid off in a reduction in force during the first, second or
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third work week prior to or during the work week in
which the Christmas Holiday Period begins, shall, if
otherwise eligible, receive pay for each of the holidays
in the Christmas Holiday Period providing such
- employees worked the last scheduled work day prior to
such layoff.

Sentority employees who work in the fifth, sixth, or
seventh work week prior to the week in which the
Christmas Holiday Period begins, and who are laid off
in a reduction in force during that week, shall, if
otherwise eligible, receive pay for one-half of the
holidays falling during such Christmas Holiday Period
providing such employees worked the last scheduted
work day prior to such layoff. '

[See Par. (2091

(20%) Employees whoe have been laid off because of
model change, plant rearrangement, or inventory shall
be eligible for holiday pay under these Holiday Pay
provisions, for a specified holiday falling within the '
period of such layoff providing they meet all the
following cligibility rules:

[Sec Par. (208}

(1) They have seniority as of the day of the
holiday.

{2) They are ineligible for holiday pay for the
holiday under the other provisions of this Holiday Pay
Section.

€3 They return to work during the work week
in which the holiday falls or during the work week
immediately following the work week in which the
holiday falls. - '

(4) They work the first day they are scheduled
to work following the holiday.
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(210) When a holiday, specified above, falis within
an eligible emplayee’s approved vacation period or
during a period in which jury duty pay is received
pursuant to Paragraph (218) of this Agreement, and such
vacation or jury dufy causes the employee ta be absent
from work during the regularly scheduled work week,
the employee shall be paid for such holiday.

(251) When eligible employees are on an approved
leave of absence and return to work following the
holiday but during the week in which the holiday falls,
they shall be eligible for pay for that holiday. Eligible
employees whose leave of absence terminates during the
Christmas Holiday Period, and who repart for work on
the next scheduled work day after the Christmas
Holiday Period, will be eligible for holiday pay
beginning with the first holiday such employees would
otherwise have worked and each holiday thereafter in
the Christmas Holiday Period.

12y Employees not working in necessary
continuous seven-day operauons who _may be requested
1o work on a holiday and have accepted such holiday
work assignment and then £ail to feport for and perfonn
such work, without reasonable cause, shall not receive
holiday pay under this Holiday Pay Section.
{Sce Par. (203}

(213) When any of the abovescqumerated holidays
falls on Sunday and the day following is observed as the
holiday by the State or Federal Government, the day of
observance shall be considered as the holiday under the
provisions of this Holiday Pay Section.

+ [5ee Par. (B6))

(213a) It is the pourpose of the Holiday Pay
Provisions in Pacagraphs (203) through {213) of this
Agreement to enable eligible employees to enjoy the
specified holidays with full strajght time pay. If, with
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respect to a week included in the Christmas Hotiday
Periéd, employees supplement their Holiday Pay by
claiming and recetving an unemployment compensation
benefit, or claim and receive waiting period credit, 1o
which they would not have been entitled if their Holiday
Pay had been treated as remuneration for the week, such
employees shall be abligated 1o pay to the Corporation
the lesser of the following amounts:

(a) an amount equal to their Holiday Pay for the
week in question, or,

{b} an amounnt equal to either the unemployment
compensation paid to them for such week or the
unempioyment comapensation which would have been
paid to them for such week if it had not been a waiting
period.

The Corporation will deduct from earnings
subsequently due and payable the amouny which such
employees are obligated to pay as provided above.

GENERAL PROVISIONS

(214) After consultation with the Shop Comunittee,
the Corporation shall make reasonable rules in each
plant regarding smoking. Any protest against the
reasonableness of the rules may be treated as a
grievance. - .

(215) Supervisory employees shall not be permitted
to perform work on any hourly-rated job except in the
following types of situations: (1) in emergencies arising
out of unforeseen circumstances which call for
immediate action io avoid interruption of operations; (2)
in the instruction or training of employees, including
demonstrating the proper methad to accomplish the task
assigned. Complaints of repeated violations of this
paragraph will be handled under the provisions of
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Paragraph (3a) of the National Agreement. For the
purposes of this Special Procedure only, prior fo being
referred from the plant, the problem will be discussed
between the Chairperson of the Shop Committee, the
President of the Local Union, the Regional Servicing
Represcnative, the Plant Manager and the Plant
Personnel Director.

(216) A repori of physical examination and any
laboratory tests made by physicians acting for the
Corporation will be given to the personal physician of
the individual employee involved upon the written
reguest of the emplayee. '

|See Par. {43h)]

{217) Empioyees working on their regular shifts on
pay day will be paid on the job in a maaner that will not
result in loss of time by the employec or loss of
production. Employces who are aot working on their
regular shifts on pay day will be paid in accordance with
the practice that is or may be established to meet Yoca)
conditions.

(218} Employees with seniority in any Delphi
Corporation plant who are summoned and report for
jury duty (ncluding coroner’s juries), as prescribed by
applicable taw, or who report for pre-jury duty
examination required by the court or administrative
govemmental agency, shall be paid by the Corporation
the wages (including night shift premium) they
otherwise would have earncd by warking during
straight-time hours for the Corporation for the day on
which they report for pre-jury duty examination, and for
each day on which they report for or perform jury duty
and on which they otherwise would have been
scheduled to wark for the Corporation.

Employees with an established shifl stanling time on
or afier 7:00 p.m. and on or before 4:45 a.m. will be
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excused from work on either their shift immediately
preceding the jury service, or their shift immediately
following the completion of the jury service, at the
option of the employee. Such employee must notify
their immediate supervisor of their election prior 1o
bcmg absent from work.

In order 10 receive payment, employees must give,
local Management prior notice that they have been
directed to report for pre-jury duty examination or have
been summoned for jury duty and must furnish
satisfactory evidence that they reported for such
examination or reported for.or performed jury duty on
the days for which they claim such payment. The
provisions of this Paragraph (218} are not applicable to
employees who, without being summoned volunieer for
_]ury duty, -

{See Par. (STHEL1OHEI 3 THENDE
[See Par. (F7%(210))
fSee App. B, C] .

{Zl&n} Employees with seniority in any Dclphl
Corporation plant whe are calied to and perform short-
term active duty of thirty {30) days or less, including
annuat active duty for training, as a member of the
United States Armed Forces Reserve or National Guard,
shall be paid as provided below for days spent
performing such duty provided they would not
otherwise be on layoff or leave of absence.

A payment will be made for each day, except for a day
for which they receive holiday pay, which they would
otherwise have worked equal to the amount. by, which
their straight time rate of pay as of their last day worked
plus applicable night shift premivm (but not including
avertime) far not more than eight (&) hours, exceeds their
military earnings for that day including all allowances,
except for rations, subsistence and travel. Except for short
term active duty of thirty (30} days or less performed by
employees called to active service in the National Goard
by state or federal authorities in case of public emergency
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{e.g.. disaster relieD, payment is limited 10 a maxlmum of
fifteen (15) working days in a calendar year.

In ordcr_lo receive payment under this Paragraph
{218a), employees must give local Management prior
notice of such military duty and, upon their retum 1o
work, furnish Management with a statement of the
military pay received for performing such duty.

{See Par, (B7H6L(303MIN( 1 2a))
IR 1See Par. ($3THeH {187
. iSee App. C} . )

(2i8b} When death occurs in an employee’s
immediate family as defined below, and the employee
has seniority in any Detphi Corporation plamt, the
employee, on request, will be excused for any of the
first three (3) normally scheduled working days or the
first five {5) normally scheduled working days in the
case of the death of an employee's current spouse,
paresnt, child, or stepchild (excluding Saturdays,
Sundays and holidays) immediately following the date
of death. The five-(5) day limit will aiso apply in cases
of multiple deaths of members of the employee's
immediate family resulting from a single incident. The
immediate family for purposes of this Paragraph (218b)
is defined as including the employee’s:

Spouse

Parent
Step-Parent
Grandparent
Great Grandparent
Child

Step-Child
Grandchild
Brother
Step-Brother
Half-Brother
Sister

Step-Sister
Half-Sister
Current Spouse’s Parent
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Current Spouse's Step-Parent . -
Current Spouse’s Grandparent . - “
Current Sponse’s Great Grandparent

Iy the case of an employee who is granted a leave of
absence due to the illness of an immediate family
member, as above defined, and such family member dies
within the first seven (7) calendar days of the leave, the
requirement that the employee mhermse he scheduled
to work will be: wawed. b .

Employeenexcusedfmmwmkunﬁwﬂus?amgnph
(218b) shall, after making writtén applicauon, receive
the amount of wages they would have earoed by
wmking duxing straight time hoirs un such scheduled
days of work for Which they ar¢ excused {excluding
Samrdays. Sundays and hohdays or, in the case of
employees workmg in necessary continuous seven-day
' operatmns. the sixth and’seventh work days of the
cmployec ] scheduled working week and holidays).

{See Par. (B7ME)LIONGLIFNE D
[Sez App. B, C)
 ISee Dec. 931 .

{219) With® respect to, any matter that is to be
negotiated locally the Corporation will fully inform the
Union and the Union will fully inform the Corporation,
as to the limits, if any, set by higher anthority upon the
scope of the local negotiations,

. [See Par. 2203}

{220) No provisions of any local agreements
between local Plant Managements and Shop
Committees therein shall supersede or conflict with any
provisions of this Agreement.

. {See Par. (SOL{TSH(100),(219)}
3¢¢ App. 4]
) {See CSA#H]

(221) No local agreement conta;mng a termination
clause shall be terminated except in accordance with
such termination clause and then oaly if notice of
tertination is countersigned by the Director of the GM
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Departrent of the International Union or the Executive
Director of Industrial Relamms of the Corpnratmn as the
case may be.

[See CSA #9]

(222) No provrs:on of this Agreement shall be
retroactive prior to the date hcrcof untless atherwlsc
specif caily stated herem : o

{223) This Agrecment shall coutmue in full force and
effect without change unnl Il 59 PM. (Detroit Time),
September 14, m I elmer pany desires to terminate
this Agrwmem, it shail 60 days prios o S@p&mber 4,
2007, give wnncn notice of the termination, 1f nelther
party shall give notice to ‘términate this Agreement 25
provided above, or fo.modify this’ Agreement as
hereinafter provided, thc Agreemem shalt continue in
effect from year to .year after September 14 ZQQI :
subject to termination by euher party on sixty (60) days’
writien notice prior to September 14th of iny

subisequent year.

If either party desires to mod:fy or change this
Agreement it shall, sixty (60) days prior to’ September
14, 2007, or any' subsequent September t4th date, give
written notice to such effect. Within' ten days after
receipt of said notice, a conférence wiill bé arranged to
ncgotiate the proposals in which case this Agreement
shall continue in ful} force and effect until rerminated as
provided hereinafter.

- 1
If notice of intention to modify or change has been
given in accordance with the above provisions, this
Agreement may be terminated by either party on thiny
(30) days’ written notice of termination given on or after
the pext August 15th following said notice of intention
to modify or change. .
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PENSION PLAN, LIFE AND DISABILITY
BENEFITS PROGRAM, HEALTH CARE
PROGRAM, SUPPLEMENTAL
UNEMPLOYMENT BENEFIT PLAN,
GUARANTEED INCOME STREAM BENEFIT
PROGRAM, PROFIT SHARING PLAN,
PERSONAL SAVINGS PLAN, AND GROUP

" LEGAL SERVICES PLAN

. (224} The partics have provided for a Pension Plan, a
Life and Disability Benefits Program, a Health Care
Program. a Supplemental Unemployment Benefit Plan,
a Guaranteed Income Stream Benefit Program, a Profit
Sharing Plan, a Personal Savings Plan, and a Legal.
Services Plan by Supplemental Agreements sigried by
the parties simultaneously with the execution of this
Agreement, which Supplemental Agreements are
attached hereto as Exhibit “A”, Exhibit “B”, Exhibit
“C”, Exhibit “D”, Exhibit “E” and Exhibit "F", Exhibit
“G" and Exhibit “T” respectively and made parts of this
Agreement as if set out in full herein, subject to all
provisions of this Agreement. No matter respecting the
provisions of the Pension Plan or the Life and Disability
Benefits Program or the Health Care Program or the
Supplemental Unemployment Benefit Flan or the
* Guaranteed Income Stream Benefit Program or the
Profit Sharing Plan or the Personal Savings Plan or the
Legal Services Plan shall be subject to the grievance
procedure established in this Agreement, except as
expressly provided in Paragraph (46) of this Agreement,

{Ses Doc. 841

WAIVER

{225) The parties acknowledge that doring the
negotiations which resulfed in this Agreement, each had
the unlimited right and opportunity to make demands
and proposals with respect.to any subject or matter not
removed by law from the area of collective bargaining,
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and that the enderstandings and agreements arrived at
by the partics after the exercise of that right and
opportunity are set forth in this Agreement. Therefore,
the Corporation and the Union, for the life of this
Agreement, each volumarily and unqualifiediy waives
- the right, and each agrees that the other shafl not be
obligated, to bargain collectively with respect to any
subject or matter referred {0, or covered in this
Agreement, or with respect to any subject or matter not
specificaily referred to or covered in this Agreement,
zven though such subject or matter may not have been
within the kapwledge or contemplation of either or both
of the parties at the tlme that they negatiated or srgned
- this Apreement,

(226) Partial Invalidity of Agreement - Should the
parties hereafter agree that applicable law renders
invalid or unenforceable any of the provisions of this
Agreerent, including all agreements, memoranda of
vnderstanding, or jctters supplemental, amendatory, or
related thercto, the: parties may agrec upon a
replacement For the affected provision(s). Such
replacement provision(s) shalf become effective
immediately upon agreement of the partics, withowt the
aced for further ratification by the Union membership,
and shall remain in effect for the duration of this -
Apreement. - .

(227) Separability - In the event that any of the
provisions of this Agreement of of any local agreement,
including sl agreements, memoranda of undersianding,
or Jetters supplemental, amendatory, or related thereto,
shall be or become legally invalid or unenforceable,
such invalidity or unenforceabifity shall nol affect the
remaining prov:s:ons thereof.

In witngss where.of the parties herc(o have causcd their
names to be subscribed by their duly authorized officers
and representatives the day and the year first above
written. : L e
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INTERNATIONAL
UNION, UAW

RON GEYTELFINGER
RICHARD SHOEMAKER
Jise BEARDSLEY
HENDERSON SLAUGHTER
JOE SPRING

BiLi. STEVENSON
DavE CURSON

Jivi SHROAT

RON BIERER
ScotT CAMPRELL
ANTONIO QRTYZ
Toam WALSH

ToM WEEKLEY
WILLIE WILLIAMS
LEON SKUDLAREK
ESTHER CAMPBELL
HAROLD COX
GREG FEDAK
MARK KELLY
Fave MCAFEE
RICK MCKIDDY -
PatL MITCHEL
HAROLD SHELTON
DaviD SHOEMAKER
LAWRENCE SMOTH
MAURICE STATEN
CINDY SUBMNICK
LARRY SZUMAL
RON BROGAN

Bos BUEND
MiDGE COLLETTE
MARK HAWKING
o JENKING

LEg JONES

MIKE JONES
LaRey KUK

RICK O'DONNELL
DARRELL SHEPARD
CLYDE SIMS

RAY ALLEN

PAUL ALLMAND
GORDON ANDREWS
NATE BEARDSLRY
CHARLIE BEST

DELPY
CORPORATION

1.T. BATTENBERG I}
ALAN DAWES

MARK WEBER

DAVE WOHLEEN
DOr RUNKLE
RODNEY O'NEAL
KEVIN M. BUTLER
RaLeH E, HANDLEY
ATUL PASRICHA
STevEN L. GEBBIA
DARRELL R, KIDD
NicK HOTCHKIN
MagrK CASHDOLLAR
ROBERT GERLING
Ep GOETTL -

Do HOOPER

MARK LEWIS ,
CHARLES MCWEE
BERNAAD J. QUICK
JuDY MATZEILLE

M. BETH Sax
Frank KupLacKl
ScotT HarRrIs
DavID BODKIN
MICHAEL S. FLIGSTEIN
THOMAS SMITH
DavE CAROLI. .
D, SALVATORE GALANTE
KARL BOSSUNG -
THOMAS B. ARNOLD
BRENDA D, PAGE
Larpry B. PEOFLES
DAVE PETTYES :
MARK A. WINFIELD
RiCH BALGENORTH
JOHN L. DEMARCO
PaT MCDONALD
EVELYN JESTER
LESLEY MARCOTT
JAMES PETRIE
MARK PIERCE
DepORAH DOUGLAS
DERORAH FRANCE
DALE JORNSON
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INTERNATIONAL
UNION, UAW

Jim BLAINE

RaN BLYTHE

JoAN BRYANT
REBECCA CABRERDS
Barr) CAMPBELL
DEBBIE CHAMBERLAIN
JTERRY CHOTKOWSKI
JaMES Crom
JerRY CLIFTON
Jiv CLIFTON

Tim Copn
CHARLIE COY
BRYAN CZaAPE
SHELLEY CZEIZLER
STEVE CZERNESKI
GEORGE DAKURAS
Dick DiFFIn
TERRI DOLAN

DON DOUGLAS
Dave DREMER
SCOTT FARRADAY
JoHN FEDEWA
ToM FORD

BILL FREEMAN
RON GRaHAM
MOSES GREEN
MIKE GRIMES
CHARLIE GROSS'
LESLIE HALIBURTON
FRANK HAMMER
BILL HAYES

KEN HoLbgn
Diana HROVATIN
MOHAMMED ISA
DAVE KAGELS

Jua KNG

Tom KINMAN
PETE KOROLENKD
DAVE KOSCINSKI
Dan LACK

JAMES LAKE
HANE LAWTON
RaNDY LENTZ
REG MCGHEE

DELFHI -
CORPORATION

NANCY JULIUS
BriaN C. STUDER
SHARON L. SMITH
MICHELLE TRIMBLE
RENEE ATKINSON
BETH BROWN

PauL Calgoy
STEPHAMIE DAMERON-CLARK
PrEANNA DOROGY
CHRISTINE DARBY
Gary ELLIOTT
Lauvra HARDY
JOANNA KAPLAN
CHRIS KRUMINS
LEStA MAHON
DENNIS RIPFEL -
GREG SCHMIEDEKNECHT
MELINDA J. WILEY
CrISTiINA M, ZATEK
Luce Rusio
ARTHUR HUBER
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INTERNATIONAL
UNION, UAW

STEVE MCLIMANS
GREG NELSCON
DON NEWTON
KR1S OWEN

ED PARKER

LINDA PATTON
RITA PERSINGER
STEVE RAICH
FRED RASPBERRY
BonNt REFFITT
LORENZO RIVERA
JORN Rurp

Russ Russaw
BILL SAVAGE

JIM SAYLOR

RENE SCHUTTE
BILL SCRASE
DARRELL SMITH
JAMES STEVENS
STAN STOKER .
TOM STRUCKMAN
CRICKETT SWEET
LIBBY TOMASKO
EDDIE TRENT
KENNY VANHORN
DWAYNE WALDROP
RON WALKER
JOANNA WHITAKER
MICHAEL WILSON
AL YELLE
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APPENDIX A

MEMORANDUM OF UNDERSTANDING
EMPLOYEE PLACEMENT

It is recognized that the hiring of new employees in one
location while there is a surplus of seniority employees
in other locations is not in the best interest of the parties.
Therefore, the parties will provide eligible seniority
laid-off, Protected and active seniority employees an
opportunity to relocate to UAW-Delphi facilities outside
of their area, with particular emphasis on placing .
employees from closed or idled facilities. For the
purposes of this Memorandum, seniority refers to
longest unbroken Delphi seniority.

When employed, such employees will acquire seniority
in the plant where hired in accordance with Paragraphs
(56} and (57) of the National Agreement, -

In the event of a permanent opening ‘at a Delphi facility,
the following ptacement procedure is to be ntilized:

1. Plant Recall
2. Plant Rehire
3. Area Hire

a. Combined list of-seniority employees on
indefinite layoff, Protecied employees, active
employees from plants that have excess
employees and seniority return o former
community applicants.

b. Volunteers wifl be placed in seniority order.

¢ In the event of insufficient volunteers, the
employee with the beast seniority on the Area Hire
List {except active apd Protected status
cmplovees) will be offered the job.
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4, Extended Arca Hire - Closed Plants
— Volunteers will b placed in seniority order.

5. Extended Area Hire - Closed Plant Return to Former
Commumty

~ Voluntcers wi_l'i' be placed in seniority order,
6. Other Extended Arca Hire (mc]udcs GIS eligible)

a. Includes volunteers from plants with excess
cmployees, from plants where replacement is
available, or from plants where there is no need to
replace.

b. Volunteers will be placed in seniority order.
Z. Arca Hire Protected Status Non-Volunteers

f. Protected status emplovees will be placed unless
either party ideptifies a compelling reason not to
doso. = '

b. Ngm-vglun_tﬁm‘ will be placed in inverse senjority
order,
8. Area Hire Active Employees from Plants without
Replacement
— Volunteers will be placed in seniotity order, -

9. Extended Area Hire Active Employees from Plants
without Replacement

- Volunieers will be placed in sepiority order.

In administering the Placement Procedure, items. (1)
through (9) above will be applicd sequentially.

Active employees who volunteer and are placed in
accordance with this Placement Procedure must
terminate seniority at their current location,
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It is understood that the National Parties may mutually
agree from time to time to other special provisions,
including offering jobs to active or Protected employees.
(Far Delphi flowback see Contract Settlement
Agreement - Paragraph 25.) .

1t is further understood that the National Parties may
also mutually agree 10 deviate from the above order of
selection in a particular sitwagion. _

In addition, the Union assured the Corporation of its
willingness to implemen Document No. 118,

Any complaints regarding the application of these
provisions in any plant may be taken up with Local
Management of that plant by the local Shop Committee
and if not resolved may be referred to the Delphi Labor
Relations Staff and the International Union for
resolution; however, the above provisiens shall not be
the basis for any claims for back wages or any form of
retroactive adjustments,

It is understood that if an employee whose problem is
referred 10 Delphi Labor Relations and the International
Union is adjudged by the National Parties to be entitled
te an adjustment, the employee will be offered an
available opening as soon as possible, but in any event
within two weeks of such decision. If no such opening
develops, he or she will be offered the opportunity to
displace.a lesser seniority employee, seniority
permitting, at the plant where the problem occurred.

1. AREA HIRE PLACEMENT (Formerly
Appendix A and Document No. 21)

A. An Area Hire Area is comprised of all plants
within a 30 mile radius of a given plant or
larger as may be agreed upon by the National
Parties.

B, Employees on the Area Hire List include:
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seniority employees on indefinite layoff,
Protected status, active employees from
plants that have excess employees, and
seniority return to the former community
applicants.

Such employees will be given the
opportunity to designate from among those
plants within their Area Hire Area which
plants, if any, they volunteer to accept an
offer of employment, should future job
openings occur. An employee will be allowed
to change the plapts so designated any time
prior to a bona fide job offer.

In the event that higher seniority employees

ar¢ placed on layoff, employees with the least
seniority who would have otherwise been
laid off will be placed on the Area Hire List.
Such employees placed on the Area Hire List
will be advised of this fact and be given the
opportunity to designate plants w:thm the
Area Hire Area.

Volunteers will be offered the available jobs
in seniority order.

Laid off employees who refuse any job offer
within the Area Hire Area will be placed on a
formal leave of absence without Corporate-
paid benefits with recall only to a job in the
regular active workforce.

Protected status employees who refuse any
job offer within the Area Hire Area will be
placed on lay off.

Active employees will be made a maximum
of three (3) Area Hire job offers in each year
of this Agreement, Such employees may later
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- J.

be eligible to refile an Area Hire application
in the event that their status changes at their
current plant.

When selecting employees the jongest
unbroken Delphi seniority date will be used
for non-skilled job offers. For skilled trades
job offers, the lengest unbroken seniority
date in the skilled trades classification will be
used. In the evenmt that two or more
employees have the same longest unbroken
seniority date, the employee’s entire social
security number in ascending osder will be
used as the tie breaker,

Skilled trades journeymen/women laid off
from a plant and working in a non-skilled
trades classification will have their name
placed on the area hire list and will remain
eligible for area hire in the same or a related
skilled trades classification.

It is further understood that each plant would
review local procedures for implementing the
provisions of Area Hire and Extended Area
Hire Placement and that during these reviews
particular attention would be directed toward
insuring that information regarding applying
for Area Hire and Extcnded Area Hire
Placement is made availablé o ali seniority

" employees. Employees will receive

confirmation of their application(s).

Ji. EXTENDED AREA HIRE PLACEMENT
(Fonner!y Document No. 28}

A,

Semunty lald off, Pratected and active
employees will be given the opportunity to
indicate their interest in working at another
Delphi location outside their Area Hire Area.

75




Employees continue to be eligible for
Extended Area Hire placement as long as
they retain wnbroken Delphi sentority.

The offer of an available job will be made in
seniority order from volunteers on the
Extended Area Hire List.

If an opening occurs for which an active
employee is eligible, the active employee
will be given the opportunity to fill the
opening only if there is a seniority employee
within the Area Hire Area 1o replace the
active employee, if required.

Employees who have filed an Extended Area
Hire Application will receive up to three (3)
offers for placement jp each vear of the

Agreement to one of the plants they have
selected. If employees do not take advantage

of any of these offers, their Extended Area
Hire Application will be canceled at the end
of each vear. Such employees may later be
eligible to refile an Extended Area Hire
Application only in the event their status
changes at their present location.

Employees will be cligible for relocation as
described in the Relocation Section (Section
VD of this Memorandum of Understanding
Employee Placement and in Paragraph (96a)
of the National Agreement.

. Employees who are placed in accordance
with the Extended Area Hire Placement
provisions of the National Agreement and
who accept the Basic Relocation Option
specified in Paragraph (96a) of the National
Agreement may not be subject to recall or
rehire or Extended Area Hire placement at
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any Delphi plants, for a period of six (6)
months or until permanently Jaid off under
conditions which establish there is no
reasonable likelihood of recall, whichever
occurs first. It is understood that the six
month period may be modified or extended
by mutual agreement between the
Corporation and the International Union,
UAW.

At the end of such period, employees who
would otherwise have been recalled or
rehired to a former location(s) may either
remain at the current plant or return to such
previcus location. if an employee remms, the
local parties may make adjustments
necessary 10 insure that the employee is
neither advantaged nor disadvantaged by the
above provisions. Local Managements have
ninety (90} days following the date an
employee elects to return to accomplish such
adjustments. _

Employees will be given a reasonable
amount of time to refocate to another plant.

Employees who are placed in accordance
with Appendix A and accept the Enhanced
Relocation Allowance will not be eligible 10
initiate another Extended Arsa Hire
placement or initiate an Area Hire placement
as an active employee for & period of 36
months unless the employee's status changes

to laid off or Protected, In the evént the plant




J. Eligible employees from closed plants who
have relocated via Extended Area Hire will
be given preference to' return to a plant in
their former community. Such employees
will receive the applicable refocation

allowance.
1 TEC T,
NON-YOLUNTEERS

A, o the cvent there are jnsufficient volunicers

wi > least senjon ire list

ill be offercd the job u
empioyces will be placed unless gith

 identifies a compelling reason not to do so,

B. Employees will iob offers in i
L. Protccied status Non-volunteers who refuse
A : "
!F - :_‘. .
AREA HIRE PLACEMENT FROM PLANTS
WITHOUT REPLACEMENT - -

A Upon receiving ncw hlre approval, dctive
employees at Area Hire plants without
rcplaccmem. will be madc a job offer.

B. Such active cmployccs will be offered the

available job in seniority order. The new hire
will be placed at the Arca Hire plant to
replace the active employee.

C. Such active employces will be made a
maximum of three (3} Area Hire job offers jn
gach year of this Agreement. Such employees
may laler.be eligible to refile an Area Hire
Application in the event that their status
changes at their current plant,

178




<

EXTENDED AREA HIRE PLACEMENT
FROM PLANTS WITHOUT REPLACE-
MENT

A’I

Upon receiving new hire approval, active
employees at Extended Area Hire plants
without repiacements will be made a job
offer.

‘Such active employees will be offered the

available job in seniority order. The new hire
will be placed at the Extended Area Hire
plant to replace the active employee.

Such employees will be eligible for a basic
relocation allowance.

All other provisions of Section 11 of this
Memorandurn shall apply to employees made
job offers under this Section.

RELOCATION .

A,

B.

PHYSICALS

Any employées who are employed and
relocate in acéordance with Appendix A will
_ be cllglble to receive a relocation allowance
?"and relocation services as specified in
Paragraphs (96a) (1), (2), (3) and (4) of the

- National Agreement.

Employees who return to their former
community pursuant to the Return to Former
Community Procedure wiil be eligible for a
basic relocation allowance.. .

A. When physicals' are conducted on Area Hire

or Extended Area Hire:Applicants, the
criteria used is the same as that used for a Fit
for Duty exam when an employee of that
plant is undergoing a reinstatement to return
to work from a sick leave.
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B.

In medical disputes, the National Parties may
refer the employee for an impartial medical
opinion.

VHI. SENIORITY RETURN TO FORMER
COMMUNITY (Formerly Document No, 14)

The following methods and procedures detail the
circumstances under which eligible employees
who apply will be offered the opportunity to
return to their former comununity.

A

Eligible employees are those seniority
emplayees on roll at a plant who have been
relocated to that plant from a plant outside
the Area Hire in accordance with Appendix A
and worked there six (6) rnonths and who
still retain seniority at a plant in the former
community.

Eligible employees will be given the
opportunity to file an application to retuwrn to
their former community. Employees will
receive a confirmation of their application.

Employees may have only one reéturn to
former community application on file at any
given time. Once employees return o a
former community under the provisions of
this document, they are no longer eligible to
return to any other community until such
time as they are {aid off or relocate in
accordance with Appendix A.

Eligible empleyees who have applied to
return to their former community shall have
their names placed on the Area Hire list for
the plants within the community to which
they have applied,
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D.

El

At the time of receiving an offer toreturn to a
plant in a former community, employees who
have filed a Return to Former Community
Application, may elect to receive a payment
of $6,000 to remain at their current plant. As
a result of receiving this paymens, the
employees will tlerminate seniority and return
rights at all other Delphi facilities and
therefore no longer be eligible for Retumn To
Former Community consideration.

Employees returning te a plant in their
former community will acquire seniority in
accordance with the Application of Corporate
Seniority Section (Sectlon IX) of this
Memorandum.

Shouid employees return to their former
community under the provisiens of this
Section, their seniority will be terminated
pursuant to the provisions of Paragraph
{64){d) at the plant from which they are
leaving, effective with the date to report to
the new plant.

It is recognized that the plant from which the
eligible employee is released must do so in a
manner ¢onsistent with the maintenance of -
quality and efficiency. Accordingly, no
cligible employee will be released until a
fully trained replacement is available,
Consistent with these principles, it is
recognized that the rate at which employees
are released may vary due 1o the types of jobs
held by such employees, the availability of
replacement personnel, product or new
model launch, the releasing plant’s staffing
requirements or other business reasons. In all
cases, management will endeavor to release
employees as quickly as possible,
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AFPLICATION OF CORPORATE SENIORITY
{Formerly Appendix D-1)

A. Employees who are moved to a secondary
plant in accordance with this Memorandum,
while retaining unbroken senmiority in their
base plant, shall establish seniority in such
secondary plant as follows:

1.

2.

"4,

Employees with seniority dates of
Januvary 7, 1985 or earlier will establish
an adjusted plant seniority date of
January 7, 1985.

When two (2) or more employees
establish the same plant seniority date
pursuant to Paragraph (1) above, the
date established for each employee for
vacation under Paragraph (190) of the
National Agreement will be used to
determine seniority preference among
such employees.

Employees with seniority dates
suhsequent to January 7, 1985 will
establish that subsequent date as their

" plant seniority date.

Jourﬁeymen!womcn “or E.LT.S.

- employees with unbroken Skilled Trades

seniority dates or dates of entry of
January 7, 1985 or before, who are

-employed in the same or related Skiiled

 Trades Classification, will éstablish a

» date of entry of January 7, 1985 in that

classification.

When two or more journeymen/women

" or EIT.S. employees establish the same
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date of entry in the same classification
and plant pursuant to Paragraph (4)
above, each employee’s longest
unbroken seniority in that classification
in any Delphi plant covered by the
Agreement, will be used 10 determine
senjority preference among such
employees for all purposes applicabie to
that classification.

Journeymen/women or E.LT.S.
employees with unbroken skilled trades
seniority dates or dates of entry
subsequent to January 7, 1985 who are
cmployed in the same or a related skilled
trades classification, will establish that
subsequent date as their date of entry in
that classification.

Journeymen/women or E.LT.S.
employees who are employed in non-
skilled classifications and later
reclassified to the same or related
Skilled Trades Classification, will
establish a date of entry as though
originally employed in that classification
in accordance with (4) or (6) above,
whichever is applicable.

B. Joumeymen/women or E.I.T.S. employees

C.

reclassified 1o related Skilled Trades
Classifications in their same plant will
establish a date of entry in accordance with
{7} above, or applicable Local Seniority
Agreement provisions, whichever is earlier.

The above provisions are not applicable to
laid off apprentices who are employed in the
apprentice program in anather plant.
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VACATION REPLACEMENTS AND OTHER
EMPLOYEES HIRED FOR TEMPORARY
WORK (Formerly Appendix D-2)

Employees who arc on layoff from any Delphi-
UAW plant who retain unbroken seniority in any
such plant on the date they arc hired as a vacation
replacement or for other temporary work in any
other plant covered by the National Agrcement, or
a ncw employee who does notl have seniority in
any Delphi Corporation plant who is hired for
such work shall be employed in accordance with
the following:

A. An cmployce may be hired as a vacalion
replacement or to ftll other job openings of a

temporary nature,

B. Vacation replacements may be employed
under the provisions of this Memorandum
commencing the second Monday in May
each year and ending no later than 120 days
thereafter. The utilization of vacation
replacements and other employees hired for
tempovary work shall he discussed in
advance with the local JOBS Committee.
Requests for vacation replacements and other
employees hired for temporary work shall be
made in writing to the National Parties for
mutual approval.

C. In the event of permanent job openings
which involve the relocation of employees,
the National Parties may agree to hire
temporary employccs under the provisions of
this Section to enable plants to operate

- effectively while permanent seniority
employees arc being identified or relocated at
the new location.
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Time worked by a vacation replacement or
other temporary -employee who is hired

- pursuant to this Memorandum will not be

included in the computation for acquiring

- seniority pursuant to Paragraph (57) and

-

Appendix D.

Such time worked by a laid off seniority
employee will not be considered in the

" calculation for breaking seniority and

"exhausting rchire rights ai a former plant

pursuant to Paragraph’(64e).

The provisions of the Application of

Corporate Seniority (Section JX) of this
Memorandum are not applicable to

employees hired pursuant to this Section X.

An employee with seniority hired at a
secondary plant for vacavion replacement or
other temporary work will remain eligible for
permanent job openings in accordance with

-the provisions of Area Hire Placement

(Section I) and Extended Area Hire

_ Placement (Section I1) of this Memorandum.

All other provisions of -the National
Agreement and its Exhibits shall apply to
employees hired pursvant to this
Memorandum.

This procedure does not apply to permanent
job openings.

- The National Parties are authorized to make

medifications and adjustments as necessary.

TEMPORARY OPENINGS - PARAGRAPH

(64)(e) (Formetly Document No. 16)
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A. Laid off employces working at permanent
jobs in cother Delphi Corporation plaats,
whose seniority wouid eatitle them to be
recalled to former locations to fill openings
considered at the time to be temporary, will
nat be recalled or rehired under such
circumstances.

B. Furthermore, if laid off employees working
at permanent jobs with outside employers or
participating in the UAW-Delphi Dislocated
Worker Program are recalled to their former
locations o fill openings considered at the
time to be temporary, those individuals who
desire to be bypassed under the provisions of
thiz Section should-notify the appropriate

Delphi Corporation employment office.

C. In this regard, solely for the purposes of
calculating the periods relative to breaking
senjority and exhausting rehire rights at the
former plant pursuant to Paragraph (64)(e),
such employees in Sections (A) and (B)
above shall be considered as having accepted

_ recall to their former plant on the date such
work became available and returned te layoff
status at such time as the period of temporary
work is completed.

XH. TRAINING

In order to ensure consistent administration of
" Area Hire and/or Extended Area Hire, training
materials will be developed and a joint meeting
will be held of those people responsible for the
administration of these provisions. Costs for the
ttaining will be covered by joint funds upon
approval of the Executive Board - Joint Activities.
Topics to be discussed, but not limited to, are:
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Changes in the Area Hire provisions and
related matters ag a result of 2003
Negotiations.

Review of existing procedures and
provisions.

ADAPT (Aocommodntmg DisAbied People
in Tramsition). ‘e
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v APPENDIX B

Inter-Organization
DELPHI CQRPORATION
E’fute: September 18, 2003

Subject: Date of Entry Status -
Apprentices and EIT's

To: All Personnel Directors
of Plants Cavered by the
Delphi-UAW National Agreement

During the course of the discussions leading to the
current Netional Agresment, the Corporation and the
VAW discussed siluciions where the plucement in the
program of a selected apprantice or EIT applicant is
delayed. The Union emphasized that problems resuited
when such a delay occurs due to (1} an approved leave
of absence for jury duty, (2} approved time off pursuant
to the VYacation Entitlement Section, {3} a sick leave o
absence under the provisions of Paragraph (108) or {108},
(4} the short term needs of Local Management such as
the necessity to train a replacement for the person who
has been selected, or (5) an absence which qualifies the
employee {or hereavement pay, (€} for paid absence
allowance time off under the provisions of prior
agreements, or {7) for short term military duty.

The Corporation has advised the Union that if an
opening occurs and the person selected to fill the
opening is delayed for one of the reasons specified
above and the delay ig for not more than 21 calendar
days, that person’s date of entry for seniority purpeses
shall be the date he or she would have originally been
placed in the opening.

Kevin M. Butler

Yice President

Human Resource Management
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APPENDIX C

The parties hereto agree as follows:

- 1. Employees whose training in the skilled trades was
interrupted by a leave of absence under Paragraph
(105a), the portion of a leave of absence under
Parageaph (106) cccutring on and after January 1,
1980, Paragraph (108) or Paragraph (112), or for Jury
Duty, approved absences which qualify under the
Bercavement Pay, Paid Absence Allowance, Paid
Personal Holiday Plan under prior Agreements or
Short Term Military Duty Sections of this
Agreement, by approved vacation time off, by up to
thirty (30) calendar days of layoff in a calendar year
occurring on and after Januvary 1, 1988, and all time
on layoff out of the program occurring on and after
January 1, 1991, and who thereafter qualify for status
as employees-in-training-seniority (ELT.S.} or are
reclassified as journeymen/women in the skilled
trades, shall, at such time, be given the same E.LT.S.
date or journeyman/woman seniority date as they
would have received if they had not been on such
leave, layoft or approved absence.

2. Employees-in-training (E.I.T.) or employees-in-
training-seniority (E.L.T.8.) shall be credited with
seven days worked in a skilled trades classification
for each pay period during which they worked in that
classification in that plant and seven days for the pay
pericd in which the foll week of Christmas holidays
fall provided such employees would otherwise have
been scheduled to work in that plant. Such
employees shall receive credit as time worked in a
skilled classification for time spent on approved
leaves of absence from that classification up to but
not exceeding an aggregate of thirty (30) calendar
days within the calendar year. Such employees will
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not receive credit as time worked in a skilled
classification for any portion of the leave that they
would have been laid off in a reduction in force or
returned to-their production classification had they
not been granted such leave.

. Employees-in-training (E.I.T.), who arc
Committecpersons or in-plant full time Union
Representatives, shall be credited with seven days
worked in a skilled trades classification for each pay
period during which they function in such capacity
until they acquiré eimployee-in-training-séniority
(E.LT.S.) status. Thereafter they shall be credited as
' provnded in 2: above.
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APPENDIXD

INTERPRETATION OF PARAGRAPH (4)
THRU (4c) AND PARAGRAPH (57)

~Rules for Computing Seniority of Employees Who
Acquire Senlority by Working 90 Days Within Six
Continnous Months, and Computing the Period
Specified in Paragraph (4) thru (4¢)

1. Credit .oward acquiring seniority will begin with the
tirst day worked by the new employee and will
include the subsequent days of that pay period.

2. Thereafter during siX consecutive months until the
employee acquires seniority the employee will
receive credit for seveq days for cach pay period
during which the employee works cxcept that credit
will not be given for any days the employee is on
layoff.

3. No credit will be given for any pay period during
which for any reason, the employee does not work
except as provided in Paragraph (108) and in the case
of the pay pedod in which the full week of Christmas
holidays or the Independence Week Shutdown falls,
provided the employee would otherwise have been
scheduled to work.

4. Unless employees are at work on the 90th day of
their accumulated credited period, they must work
another day within their probationary period to
acquire seniority. If the 90th day of their accumulated
credited period falls on a holiday or an Independence
Week Shutdown Day, the employees will be
considered as having seniority as of the holiday or
the Independence Week Shutdown Day. If the 90th -
day of their accumulated credited period falls on
their vacation pay cligibility date, the employees will
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be considered as having scniority as of the vacation
pay eligibility date.

. In the event temporary employees are summoned and
report for jury duty as prescribed by applicable law
during the period of six continuous months preceding
the date they acquire seniority pursuant o Paragraph’
(57), the employees’ seniority when acquired will be
adjusted to give the employees credit for seven
additional days for each week in the period in which
‘they did not work and during which jury duty was
performed. The employees must furnish evidence
that the jury duty was performed in order to receive
seniority credit in accordance with this provision.

[See Par. (64)(a),(64)(e).( 1071
{See Par. (137)¢)2).0203))
[Sec App. Al
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APPENDIX F
DELPHI CQBE!RAIIQE

Semsmher_m..zm

Mr. Richard Shoemaker

Yice President end Director

General Motors Department . R
International Union, UAW o -
B0OO East Jefferson Avenue ™=+ - - - T ¢
Deatroit, Michigan® 48214

Dear Mr. Shoemaker:

It iz the policy of Delphi Corporgtion to perform
maintenance work with its own employess, provided it
has the labor, skills, equipment and facilities to do so
and can do the work compehtwely in quality, cost and
performance and within the projected time limits. At
times the Corporation does not deem advisable doing
the work iteslf, and it must, as in the pust, reserve to
itself the right to decide whether it will do any
particular work or let the work to outside contractors.
This letter is not to be regarded as impairing that right
in any way.

The Corporation hereby assures the Union that it has no
plans to change its pelicy and that it expects to
coniinue its general operating pelicy of placing primary
relicnce on itz own skilled trades employees to perform
maintenance work to the extent consistent with sound
business practice, as in the past.

In thie regard, we have seen the use of joint
Management and Union work schedule and business
opportunity teams work very successfully in many of
our locations. This approach has not only enhanced job
security, but has allowed a better understanding as to
the competitive challenges facing the parties. As such,
each location is encouraged to establish a skilled
trades subcontracting planning team invelving both
Managsment and Union representation who will review
forecasted work schedules, including projects and jobs
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which may be subject to subcontracting, in order to
develop the most afficient approach to the waork to be
performed. Plants who have experienced success with
this approach have found that meetings scheduled
weekly, if necessary, were most beneficial, and
therefore such meetings should be scheduled
accardingly at all plemts.

The Corpomhon is genuinely, mterested in mumtcumng
maximum employment opportumtles for its skilled |
trades employees consistent with the needs of tha -
Corporation. Therefore, in making theze .
determinations, the Corporation intends always to keep
ihe interests of Delphi Corporation personnel in mind.

_. Yery truly yours, -

!l. E i I ! I . )
{Ses Par. {(£2a}(183%a) 4o}
" . |SesApp.FI-F2]

" [See Doc. 58)

.o .
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APPENDIX F-1
DELPHI CORPORATION

Septomber 18, 2003

Mz, Richard Sheemaker
Vice President and Director
General Moiors Department
[nternational Union, UAW
8000 Eqst Jefferson Avenue
Datroit, Michigan 48214

Daar Mr. Shoemaker:

During the 1979 negotiatinns, the Union discussed with
the Corparation serious problems affecting the job
security of employees resujting from cantracting out of
work. .

During the course of negotiations, the Union
complained that in certain instances the work force in
maintenance and tool and die trades purticularly was
reduced through attrition and then work was contracted
cut io the point where there was insuificient manpower
available within the plant to perform the work; that in
certain instances EIT's were reduced to production jobs
and work in their tradss which they historically
performed and which they were capable of performing
was subsequently contracted out for extendad periods
without recalling the EIT's 10 the skilled trades jobs
from which they had heen reduced; and that in certain
instances skilled trades employees weve permanently
laid off and new work which they had historically
performed was controcted out for extended periods,
instead of recalling these employees to their jobs.
Similar compleints were made relative to work in the
Corporation’s engineering departiments. In cerlain
instances, the Union ulleged that work historically
perlormed in the Parts Division had been contracted out
accounting in part for the reduction in the number of
employees in that division.

The essentic) elements in the complainis registered by
the Union went to the cuastion of job security.
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During the 139 National Negotiations, the partias
reviewed the competitive advantage of the
Corporation's talented skilled trades worklorce.
Discussed were the Union’s concerns for the integrity of
the apprenticeable trades, the job aecurity of the skilled
trades workforce. the content of skilled trades work
assignments, and the status of work tunctions
historically performed by the bargaining unit.

At times it is not practicable for the Corporation to do
the work iteel, and it must, as in the past, Teserve the
right to decide whether it will do particular
maintenance, 100) and die and engineering skilled
trades work, or contract it oul. The Union recognizes
that in making such decisions the Corporation must
consider among other things. the efficiencies and
economies involved, the need for specialized {ools and
equipment, special skills and the neressity of meeting
production schedules, model chunge und plant
rearrangsment deadlines.

In our discussions we agreed that employees’ jobs
should not be eliminated by reason of o practice of
contracting out, and we agreed that existing
employment opportunities of seniority employess
should not be unnecessarily reduced by reason of
management rontracting out work, The Corporation,
morecver, states that it is its policy to fully utilize its
seniority employees, under circumstances in which it is
reasonable and practicable to do so, in the performance .
of work whwh they have historicully performed to
produce its product and perform ils services.

While Delphi intends to provide this opportunity to jts
skilled trades workforce, the parties agreed that
prolonged schedules involving substantial overtime
were not in the best interest of employees or the
Corporation and, as a result, Delphi must consider the
availability of its skilled workforca when scheduling |
potential overtime. The parlies are expected te work out
acceptable means by which Management will have
relichje information as to the hours employess will
work when planning such work schedules,
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Accordingly. the Corporation states that it will make a
reasonable efiort to avoid contracting out work which
adversely alfects the job security of its employses and
that it will utilize various training programs avoilable
to it, whenever practicabls, to mainiain employment
opportunities for its employees consistent with the
needs of the Corporation,

Very truly yours,

Humgn Resource Manggement
[Sea Par. (42a).(183)a}-el]

[See App. F.F2)
[See Doc. 58, 549]
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APPENDIX F-2
DELPHI CORPORATION
Sentember 18, 2003

International Union, TAW
Solidarity House

General Motors Dspm'tment
8000 East JeHerson Avenue
Detroit, Michigan 48214

Attention: Mr. Richard Shoemaker
Vice President and Director
General Motors Depariment

Gentlemen:

During the current negotiations the parties discussed
the special procedure for processing subcontioeting
grievances as provided by Paragraphs (42a) and (46).

The parties agreed thet should the Director of the GM
Department of the International Unien slect to handile
such o case pursuant to Paragraph (42a) (2), emd reler it
back to the Appeal Committee for negotiation pursuant
to Paragraph (117), such negotiations shall be limited to
the isgues defined in the written recoerd of the case.

Vary truly yours.
Kevin M. Butler

¥ice Presjident

Buman Resourge Management

[See App. FFI]
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APPENDIX H

MEMORANDUM OF AGREEMENT
Selection of Employees-in-Training

Agreement dated this 13th day of September, 2003
between Pelphi Corporation and the Imernational Union,
United Automobile, Aerospace and Agriculiurai
Implement Workers of America (UAW),

WHEREAS, the parties have as a mutual objective
maximizing employment opportunities for minorities and
women as employees-in-training in skilled trades
classifications, and

WHEREAS, the‘parties recognize a need to increase the
utilization of minorities and women as employees-in-
training at certain locations, and

WHEREAS, the parties recognize that an acceptable
utilization rate of minorities and women as employees-in-
training may vary from focation to location depending
upon a complex of circumstances, including the
availability of such individuals in the labor market or in
the work force having the requisite qualifications for and
interest in skifled trades work, and

WHEREAS, the applicable law govemning the selection of
individuals as employees-in-training in the skilled trades is
undergoing continuing develapment and refinement.

NOW THEREFORE, the partics agree as follows:-

L. The Delphi-UAW Skilled Trades and Apprentice
Commitiee, in consultation with the National Equal
Application Comumittes, shall review the utilization of
minorities and women as employees-in-training in
skilled trades classifications at the various locations o
determine whether obstacles exist to the achicvement of
a more representative utilization of such employees who
are qualified and interested in skilled trades work; and,
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2. Where such obstacles are determined to exist, the
Delphi-UAW National Skilled Trades and Apprentice
Committee shall agree vpon appropriate action to
remedy particalar situations of to establish various
metheds of selection including, where practicable, the
establishment of special pre-EIT training programs 10
further equal employment opportunity for minorities
and women in the employee-in-training program.

! International Union, United
' Automobile, Aerospace and
Agricultural Implement .
Workers of America (UAW)  Delphi Corporation
RICHARD SHOEMAKER KEvIN M. BUTLER
JiM BEARDSLEY . DARRELLR. KIpD
HENDERSON SLAUGHTER
JOE SPRING
dIM SHROAT
. (5ee Par. (6a},(122}e.(155)]
, [See Doc, 31]



APPENDIX |

Special Skilled Tratdes Repregentative

In any Plant on a shift where there are 30 or more
skilled trades employees (E.L.T., ELT.S_,
Joumeymen/women) who are not represented by
a District Committeeperson who is classified as a
skilled trades employee, a Special Skilled Trades
Representative may be selected as specified
below to assist in handling skilled trades
grievances at provided hereinafter,

A.

In those plants where there is a District
Committeeperson on the shift classified as a
skilled trades employee, such District
Committeeperson shall be the designated
Special Skilled Trades Representative on
that shift. If there is more than one District
Committecperson on the shift classified as a
skilled trades employee, only one shall be
selected as the Special Skilled Trades
Representative by the Union.

Where there is no District Committee-
person on a shift classified as a skilled
trades employee, the Local Union will
select a skilled trades employee from
among those working on that shift to be the
Special Skilled Trades Representative and a
reservoir of 12 scheduled straight time
hours for Monday through Friday will be
established for that represeniative to handle
the duties specified below without loss of
pay except that time spent attending the
regular Shop Committee meetings pursuant
to Section I1.C. below will not be charged
against this reservoir.
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Upon written notification designating the Special
Skilled Trades Represcntative selecied pursuant to
Paragsaph I above, that representative will be
allowed to leave regular job duties without undue
delay to perform the following duties:

A,

If a District Committeepersen who is not a
skilled trades employee is called pursuant
to Paragraph (29) to represent a skilled
trades employee to handle a specified
grievance concerning an alleged violation
of one of the provisions of Paragraphs
(152) through (183}, such committeeperson
may request that the supervisor call the
Spccial Skilled Trades Representative for

+ that shift. Before a grievance is reduced to

writing by the District Committecperson,
the Special Skilled Trades Represcntative
may assist the District Commitieeperson in
a consultative and advisory capacity, and in
doing so, if necessary, may make an

" independent investigation of the grievance:

and submit a report 10 the District
Committeeperson. The Special Skilled
Trades Representative may not function as
a committecperson nor initiate a grievance.

If the grievance is reduced to writing by the
District Comumitteeperson and the Special
Skilled Trades Representative has made an
independent investipation and submitted a
repoit to the District Committeeperson on
that grievance before it is reduced to
writing, the Special ‘Skilled Trades
Representative may, at the request of the

< District Committeeperson, assist the

District Commiiteeperson in a consuliative
and advisory capacity ‘during the
commiticeperson’s discussions conducted
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with supervision pursuant to Paragraph (30)
of the National Agreement. During
discussions with higher supervision, the
Special Skilled Trades Representative will
function as an alternative to the second
committeeperson provided for in the
provisions of Paragraph (30} of the

" National Agreement:
C. .

In those plants where there is no member of
the Shop Committee classified as a skilled
trades employee, one Special Skilled Trades
Representative will attend regular Shop
Committee meetings to serve in a
consultative and advisory capacity during
the resolution of a Paragraph (140b) or
Paragraph (141)(a} issue or discussion of a
grievance which involves a specific skilled
trades issue and which alleges a violation of
a local Agreement, ar Paragraphs (3), (102)
or onie of the provisions of Paragraphs
(152) through (183) of the National
Agreement.

In the event there is no committeeperson
classified as a skilled trades employee
representing skilled trades employees, one
Special Skilled Trades Representative will
attend the special conference provided for
in the provisions of Paragraph (182)(a) of
the National Agreement, replacing one of
the Union's representatives provided for in
that' paragraph, to serve in a consultative
and advisory capacity during such
conference.

In the event none of the Local Union
representatives designated in Paragraph
{183)(d) are skilled trades employees, one
Special Skilled Trades Representative will
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Iv.

replace one of those representatives during
the specified advance discussion and serve
in a consultative and advisory capacity
during those discussions.

Where Special Skilled Trades Representatives are
selected pursuant to Paragraph 1-B, they shall
work at their regular jobs except when carrying
out the representation duties and functions as
provided herein. Even though such Special
Skilled Trades Representatives are not
committeepersons, they will nevertheless be
govemned by the provisions of Paragraphs (17),
(20}, and (22) of the National Agreement.

The provisions of Paragraph (21) of the National

Agreement will not be applicable to the Special
Skilled Trades Representative.
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APPENDIX K

MEMORANDUM OF UNDERSTANDING JOB
SECURITY (JOBS) PROGRAM

The Corporation and the {Inion are committed fo
enhancing the job security of Delphi Corporation
employees, The Parties also recognize that such job
sceurity can only be realized within a work environment
which promotes operational effectiveness, continuous
improvement and competitiveness.

Accordingly, the parties have apreed to this JOBS
Program and have pledged to work together, consistent
with this Program and other provisions of the National
Agreement to enhance the Corporation’s competitive
position, '

The cornerstone of the JOBS Program is a commitment
to pre~-determined Secured Employment Levels (SELs),
a series of SEL Benchmark Minimums, and protection
against indefinite layofl for eligible employees as
expressly provided herein,

L  SCOPE OF THE PROGRAM - The Corpor-
ation and the Union agree that:

(A} The secured employment levels (SELs) (i.c.,
nuinbers of eligible employees or positions
covered by this Program as defined herein)
initially shall be established as of the
Effective Date of the Agreement at each
bargaining umit for skilied and non-skilied
employees will be continued. The transfer of
an employee between skilled and non-skiiled
will cause the SEL for the group receiving
the employee to increase and the ather group
from which the movement occurred 1o
decrease unless the movement occurred to
satisfy the SEL, in which case the SEL will
remain the same in eack group.
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©)

. The initial Secored Employment Levels for

each Unit shall be equal to the sum of: (1)
the aumber of active employees with one or
more years seajority at work and on roll in
the Unit on the Effective Date; (2) the
number of active employees occupying
SEL slots in the Unit on the Effective Date;
and (3) the number of unfilled new hire
obligations in the Unit as of the Effective
Date due to the application of the

"outsourcing/new hire provisions of the

199699 Agrecment, Appendix K (Articte If
(O)(2)b.3.). Such active employees will be
SEL eligible and shall include employees
not at work who are:

i1} on vacation,
(2) receiving bereavement pay,
{3) onjory duty,

(4) on any leave of absence of 90 days
duration or less,

{5) oniemporary layoff, and

(6@ any other employee having a direct
attachment (o the active workforce.

A series of SEL Benchmark Minimums will
be established for each Unit. on the
Effective Date, representing projecied SEL-
eligible employment minimums as of the
close of each calendar quarter beginning
with the quarter ending December 31, 2003
through the quarier ending June 30, 2007
Each quanerly Benchmark shall be
determined by subtracting from the
immediately preceding: SEL Benchmark an
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(E)

amount equal to .333% of the Unit’s Initial
SEL, 30 that the June 30, 2007 Benchmark
shal) equal 20% of the injtial SEL. (If this
calculation results in something other than a
whole number, sequential rounding
adjustments may be made to even out the
calculations over the term of the
Agreement.)

No employee will be laid off for any
reason, other than described in I(E), if such
layoff would cause the number of active
employees in the vnit to fall below the then
current SEL or otherwise result in the tayofT
of one or more SEL eligible employees.

Paragraph (D) notwithstanding., an
employee protected from layoff by the SEL
may be laid off for any of the following
Teasons;

(1) volume related declines auributable
to market related conditions as
described in Document No. 10, JOBS
Program - Volume Related Layoffs -
SEL, not to exceed 48 weeks
(inclusive of vacation shutdown
weeks) over the life of the
Agreement;

{2) acts of God or other such reasons
beyond the control of the
Corporation;

3)  the sale of a part of the Corporation’s
operations as an ongoipg business;

{4)  tbe layoff of an employee recalled or
reassigned to fil! an opening known
in advance to be temporary; or
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(5)  model change or plani rearrangement
until the employee otherwise would
have been recalled.

An employee impacted by any of the
above rcasons is, if otherwisge
eligible, covered by the appropriate
Supplemental Agrcements which are
altached to the National Agrecment
as Exhibits,

(F) The number of employees protecied by this
JOBS Program will be the equivalent of the
employees within the SEL who would
otherwise have been laid off as a result of
any cvent other than those described in
Paragraph I(E).

ADJUSTMENTS TO THE SEL AND SEL
ELIGIBILITY - Followiag the initiaf
determination of the SEL, it will be adjusted as
follows:

(A} Ancmployee shall become SEL-cligible for
any of the following reasons at which point
the SEL will be increased by one position
for cach such employee: (1) an crployee in
the acuive workforce, as delined by
Paragraph [{B) who had iess than one year
seniority on the Effective Date of the
Agreement who subsequently autains onc
year of seniority; (2) an employee with on¢
Or More years seniority is recalled, except if
recailed o satisfy the SEL, and is actively
at work, on vacation or receives pay in al
least 26 weeks during any comsectitive 52-
week period ending after the ctfective date
of the Agreement; (3} an employee with
less than one years seniority is recalled,
except if recalled to satisfy the SEL, who
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(B)

subsequently attains one years seniority and
is actively at work, on vacation or receives
pay in at least 26 weeks during any
cansecutive 52-week period ending after
the effective date of the Agreement; {4) an

s employee rchired pursuant to Paragraph

(64)(e). except if rehired to satisfy a SEL,
who subsequently attains one years
seniority and is actively at work, on
vacation or receives pay in at Teast 26
weeks during any consecutive 52-week
period ending afier the effective date of the
Agreement; (5) an employee newly hired
after the effective date of the Agreement
who attains three years seniority; (6) an
employee deemed to be eligible, recalled or
newly hired in order to satisfy a SEL
Benchmark Minimum. Notwithstanding the
above, the National JOBS Committee is
authorized to establish special mechanisms,

_inctuding SEL eligibility provisions, for the

purpose of attracting new work.

The SEL will be reduced for the attrition of
eligible employees who quit, retire, or die.

Unit SELs will be adjusted in the event of
transfers of operations or consolidations
between Units. The Unit SEL will be
decreased by one at the transferring
location and increased by one at the
receiving location by the corresponding
number of employees who transfer, unless
otherwise agreed 1o by the National parties.
Similatly, corresponding adjustments will
also be made to the SEL Benchmark
Minimums of each affected unit.

Each employee who leaves the bargaining
unit for a permanent salaried position will
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be replaced immediately with no effect on
the SEL by recalling an employee from
layoff or from the Area Hire List, or by
hiring a new employee if no such laid off
employee is available. For each regular
salaried employee returning to the
bargaining unit, the SEL will be increased
by one.

(B} SEL cligible employees off roll will
maintain  their eligibility uwpon
reinstatement.

(F) (1) Following the last day of each month
and within 15 days of the following
month (SEL Benchmark Review), the
number of SEL-cligible employees in
each Unit shall be compared to the
Unit's corresponding SEL Beach-
mark Minimum. Adjusiments will be
made consistent with the provisions
of this Memorandum, and attrition
replacement obligations will be
fulfilled as set forth below.

{2) When the number of SEL-eligible
employees exceeds the Benchmark
Minimum, attrition will be replaced
on a onc-for-two basis by recalling
employees on layoff in accordance
with the procedure described in
Section (3Xb) below.

(3) When the number of SEL-eligible
employees would otherwise fall
below the Benchmark Minimom,
atirition will be replaced on a one-
for-one basis by the following actions
in order to maintain .eligible
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~ employment at the “Benchmark

Migimur:
(@) . First, by allowing an ineligible
active seniority employee at

the affecied facility 1o become
eligible.

(b) Second, by recalling a sen-

iority employee from layoff
from the facility, or tehiring an
employee with a Paragraph
(64)(e) rehire right, or from the
Area Hire list.

{¢) Or third, by hiring new
employees up to the net
number of jobs autsourced
minus those insourced (as
defined in Appendix L of the
Agreement and determined by
the National Commilttee)
subsequent to the Effective
Datre. Such positions will be
filled on a Upijt basis no later
than ninety (90) days following
the SEL Benchmark Review,
except when the affected Unit
is encountering market-driven,

" volume-related layoffs.

Nowwithstanding the above, the net

outsourcing/new hire obligation

provided in Section (3){c) above shall
be activated earlier than required
therein if and when the number of

SEL-eligible employees is less than

the gredater of: (1) the SEL

Benchmark Minimum for the quarter;

211




).

or {2) 95% of the Unit's Baseline
SEL under the 1996 Agrcement.

If, after fulfilling the above
requirernents, subsequent attritions
would cause the number of SEL-
eligible employees to fall below the
Unit's Benchmark Minimum,
attrition will be replaced on the
following basis:

{a} When the number of SEL-
eligible employees is greater
than 90% buc less than 100%
of the Benchmark Minimum,
one (1) new employee will be
hired for each three (3)
attritions.

{b} When the number of SEL-
eligible employees is greater
than 80% but less than 90% of
the Benchmark Minimum, one
(1) new empioyce will be hired
for each two (2) attritions.

() When the number of SEL-
eligible employees is below
80% of the Benchmark
Minimum, ope (1} new
employee will be hired for
each one (1) attrition,

{d) Such positions will be filled on
a Unit basis no later than
ninety (90) days following the
SEL Benchmark Review,
except when the affected unit
is encountering market-driven,
volume-related layoffs.
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(6) Employees recalled, hired, or rehired
to fulfil} the above obligations may
be assigned within their Unit at
Mapagement’s discretion, subject to
applicable seniority provisions of the
Agreement.

If on the evaluation date the SEL number
resulis in less than a-whole number, the
Engincering Method of Rounding will be
used to determine the SEL.

- Notwithstanding the above, SEL

Benchmark Minimums will not be
cswablished for a facility determined to be
closing.

JOB SECURITY AND OPERATIONAL
EFFECTIVENESS - In recognition of the fact
that job security can only result from joint efforts
to improve operational effectiveness, the
Corporation and the Union agree that:

A)

B

<

For a period commencing with the
Effective Date of this Memorandum of
Understanding and for the life of the
current Agreement, no employee within the
SEL will be laid off as a result of any event
other than those described in Paragraph
KE).

An employee whose regular job is
eliminated will be placed pursuant to the
applicable provisions of the Nafional
Agreement and Local Seniority Agréement.

The number of employees protected from
layoff due to the JOBS Program will be tha
determined in Paragraph I(F). Each
Protected employee will be identified by
application of the Local Seniority
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(D)

Agreement provisions as if such job
security were not provided.

If an event, ather than those described in
I(E), would otherwise cause the number of
active employees in a unrit to fall below the
then current SEL, the employees so
protecied, as provided for in KD}, will be
placed on Protected employee status. The
Parties recognize that events, other than
those described in I(E), may occur during
the course of this Agreement that will cause
the number of SEL eligible employees to
exceed the Corporation’s production
requirements. The parties further recognize
that the scope of this program requires
flexibility with regard to the assignment of
such Protecied employees and the selection
of employees for training. In this.regard,
the Local JOBS Committee (described in
Section IV, below) will insure that
assigntnents are made on a basis consistent
with the seniority provisions of the

" Collective Bargaining Agreement and Local

Seniority Agreement while meeting plant
needs, minimizing work force disruption
and enhancing the personal growth and
development of employees, After a decision
by the Local JOBS Commitiee a Proiecied
empleyee may be (1) placed in a training
pregram, (2) used as a replacement to
facilitate the training of another employee,
(3) placed in 2 job opening at another
Delphi plant provided there is no employee
on layoff from that plant with a seniority
recall or Paragraph (64){e) rehirc right or an
Area Hire applicant who has not been
offered a job at that plant, (4) given a job
assignment within or owmside the bargaining
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(E}

unit which may be non-traditional, (5)
placed in an ¢xisting opening or (6) given
other assignments consistent with the
purposes of this Memorapndum of
Understanding.

n

2

Notwithstanding the above, an
aveilable Protected employee may be
placed on the Area Hire list by
Management for  selectiorn to an
available opening at another location
within the area. The number of such
Protected employees made available
for placement cannot exceed the

. humber of Protected empioyees who

have been faid off for the duration of
the 48 week volume-related layoff

- limnit {inclusive of vacation shutdown

weeks). Protected employees will be
made available for Area Hire
placement in inverse seniority order.

A location that has 20 one on layoff
with a senjority recall or Paragraph
(64)(e) rehire right may fill a job
opening with an available Protected
employee from another location within
the Area Hire Area pursuant 10
Parapraphs M (1) and (2), or an Area
Hire applicant who has not been
offered a job in the Area Hire Area.

' The SEL will be reduced by one at the

plant from which the employee is
transferred and increased by one at the
plant to which the employee is
transferred, unless the transfer satisfied
the SEL, in which case the SEL will
remain the same at both plants.
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(G}

{H)

An available Protected employee
transferred permanently to another
location may remain at the secondary
location until at the employee’s home
location (1) there is an available
opening in the regular active
workforce to which the employee is
eqtitled, ar (2) the employee is recalled
to Protected employee staws, or (3) the
employee is laid off from the
secondary plant, ai which time the
employee wiil return, seniority
permitting, to the active workforce.

Efforts of the local parties to improve
operational effectiveness will be
encouraged and supported by the national
parties including, as may be appropriate,
approval of requests to waive, modify or
change the National Agreement,

A Protected employee will continue to
receive their regular straight time hourly
rate of pay. In the event a Protected
employee is assigned to another
classification, the employee will teceive the
rate of pay as provided by the Local Wage
Agreement.

Protected employees’ assignments will be
considered temporary and not subject to
provisions governing permanent filling of
vacancies or the application of shift
preference, except for assignments to fill
openings resulting from velume increases.
Experience gained from these temporary
assignrments will not be used to advantage
such Protected employee over other
employees for selection to fill permanent
vacancies, nor will the Protected employee
gain senionity under Paragraph (62) of the
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(K)

National Agreement from such
assigaments. .

An employee replaced by a Protecied
employvee will receive their regular straight
time hourly raté of pay, and will be returned
to the same classification and job
assignment upon completion of the
replaced employee’s assignment. In the
event the cmpleoyee has- insufficient
seniority to return to the formerly held
classification, the employce will be placed
pursuant to the applicable provisions of the
Local Seniotity Agrecment.

If an employee would have been transferred
pursuant to Paragraphs' {63)a)(1),
(63)aX2). (63)b) or (153) of the National
Agreement or placed in an Apprentice
prograrn were it not for participation in a

" training assignment provided by this

program, the employee will be transferred
to this classification upon completion of the
training assignment. In the event the
employee would have been selected for an
E.LT. or Apprentice assignment the
enployee's date of entry will be adjusted as
If the employee’s assigninent had not been
deiayed.

A replaced cmployee returned to a job
assignment under this Program will be
eredited with all overtime hours the
employee worked while out of the
equalization. group, but not with the
overtime hours the employce would
otherwise have worked in the group had the
employee not have been replaced by the
Protecied employee.
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A trajning assignment will be voluntary on
the part of an employee being replaced by a
Protected employee, unless such training is
to develop or improve technical skills
relevant to the employee’s current job
assignment or anticipated futnre job needs.

No Protected employee will be temporarily
assigned €0 a job outside of the bargaining
unit except on a voluntary basis, subject to
the direction of the Nationa) Committee.
Permanent transfers of Protected employees
outside the bargaining unit to other Delphi-
UAW represented plants within the Area
Hire Area will be handied as follows:

(1) Management may place a Protected
employee’s name on the Area Hire list.
The number of names so placed may
not exceed the number of employees
who have been laid off for the duration
of the 48 week volume-related layoff
[imit (inclusive of vacation shutdown).
Protected employees will be made
available for Area Hire placement in
inverse senicrity order. Thereafter,
such employees may be selected in
seniority order‘to available jobs at
other locations. The senicrity used by a

" skilled trades empleyee in
administering these provisions will be
the employee's dale of entry or
Journeyman/woman date.

@) A Protecied employee who is

teansferred permanently out of the
Area Hire Area in accordance with this
paragraph, or if so transferved later
" accepts 4 recall or rehire at a former
-location, will be eligible to receive a
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relocation allowance and other
relocation services as provided in
Paragraphs (96a) (1), (2), (3) and (4) of
the National Agreement. A Protected
employee temporarily transferred out
of the Area Hire Area who does not
change permanent residence as a resull
of the transfer wil) receive reasonable
transportation and living expenses for
the duration of the assignment. Any
probiems connected with the above
may be raised with the National

In the event there is an opening due to 2
volume increase, the available Protected
employee with the highest seniority will be

- placed in this opening, uwhless the Local

Committee determines the employee should
first compiete the employee’s current

- assignment. If senionty employees are on

layoff from that plant, a number of such
employess, equivalent to the number of
Protected emplioyees placed in openings
due to volume increases will be recalled
from layoff. A Protected employee
transferred to another Delphi plant due to a
volume increase who is subsequently latd
off from the secondary plant due to 2
volume decrease will be returned to
availabie openings at the employee’s home
plant, seniority permitting.

A layoff caused by an event described in
Paragraph I(E) will have no impact on the
number of Pratected employees except for
an employee who is protected from a layoff
attributable 1o a market related volume
decline in excess of 48 weeks (inclusive of

219




®)

(Q

vacation shutdown weeks). In those
instances, Protected employees, having the
least seniority, will be Jaid-off and replaced
by an equivalent number of greater
seniority employees who would otherwise
have insufficient seniority to rematn in the
plant.

In the event the Local or National
Committee determines that the number of
Protected employces exceeds the number of
expected openings at the plant or in the
Area within the next succeeding 12 months,
special programs as set forth in Attachment
A may be triggered upon prior approval of
the National Commitice. Thereafter, to the
extent the number of Protected employees
is still in excess of expected openings, such
employces, under the direction of the
Mational Committes, may be transferred out
of the area pursuant to Paragraph (M). The
National Committee may also explore the

- extension of ‘Attachment A to other
- locations to create job opponunities for

excess Protected employees within the Area
Hire arca,

Earnings,.including wages and wage related
paymems, received by employees while on
Protected employee assignments, will be
charged against the maximum liability
amount. The cost of benefits and other
payments made or incurted on behalf of
Protected employees, specifically, health
care (including dental and vision), group
insurance, pensions, legal services, training
fund contributions, and FICA will be
charged against the maximum liability
amount.- Moving allowance payments and
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the cost of benefits provided under
Attachment A of this Memorandum of
Understanding will not be charged against
this liabifity. Earnings received and the cost
of benefits and other paymenis made on
behalf of Protecied employees while
assigned to fill permanent job openings
resulting from volume increases or assigned
to other regular and productive work (e.g.,
absentee replacements) wiil not be charged
against this Hability,

{R) Charges against the Corporation’s lability
will commence with the first payments
made (o Protected employees and will
continue until the maximum liability is
reached or the expiration of the Program as
provided in this Memorandum of
Understanding, whichever occurs first. The
records of such charges will be maintained
by the Corporation and will be available to
the Union at appropriate times,

ADMINISTRATION OF THE JOBS ‘
PROGRAM - The Corporation and Union agree
that:

{A} At each bargaining unit covered by the
current Delphi-UAW National Agreement,
a Local JOBS Committee will be
established to administer the Program.

(B) The membership of the Committee will
consist of the local Plant Manager, and
other representatives selected by
management; the local Union President, if a
Detphi Corporation employee, and the Shop
Committee.

(C) The duties of the Local Committes will be:
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C)

%)

()

Review local accessions and
separations relative to the Unit Secured
Employment Level (SEL) apd the
mymber of Protected employees.

Review the number and status of the
available Protected employees on a
monthly basis, specifically noting the
impact on this group of attrition,
volume and future manpower
requirements.

Monitor the initial placement of an
employee who is within the SEL and
who returns to work following an
event covered in Paragraphs 1(B) and

IE).

Monitor the placement of Protecied
employees. In dhis regard consideration
should be given to both the nature and
duration of the assigoment following
the guidelines contained in Section I
of this Memorandum of Under-
standing. Coordinate with the National
Commiltee the placement of an
employee outside the Area Hire ag
defined in Appendix A Memorandurn
of Understanding Employee Place-
ment. :

Monitor permanent layoffs caused by
the events described in I(E).

Participate in discussions regarding
sourcing decisions as outlined in
Appendix L of the current Delphi-
UAW National Agreement on the
subject of Sourcing,

- (7 Paticipate in discussions regarding the
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introduction of new ar advanced
techrology as provided in the
Statement on Technological Progress
contaified in the current Delphi-UAW
National Agreement.

Review attrition and changes in the
workplace. As requived, develop plans
to replace attrition, including the use of
hires or rehires, to meet operational
nceds when other appropriste
placement sources have been

~ exhausted. Consistent with guidelines

regarding SEL Program Admini-
stration, the local parties are required
to report monthly that appropriate
communications have taken place;

" vpon the request of the National

9

Committee, the local parties may be
required to provide detailed infor-
mation Lo support their monthly joint
reports.”

Review the manpower requirements of
forward product, facility and business
plans, maintaining the confidentiality
of the material being evaluated.

- ¢10) Plan and coordinate the assignment of

Protected employees in their home
plant, the relecation of Protected

. employees to other plants in the area

and the application of special programs

" to Protected employees and active

work force employees as described in

© Auachment A (o this Memurandum of

Undersumdmg

{a1) Authorlze‘ non-traditional work

assignments for Protected employees

223



where practicable both within or
cutside the bargaining unit.

(12) Review any complaimi regarding the
" administration of the JOBS Program.

Refer unresolved complaints to the
National Commitiee. The National
Pacties will limit the review of
complaims to those raised, in writing,
within 60 days of a SEI, Benchmark
Review or other event giving rise to
the complaint unless the time linyt is
waived by the National Committee.
Only those matters governing the sizc
of the SEL-eligible population, the
number of Protected employees, the
SEL; or the treatment of a Protecred
employee as set forth in Section 11 of
this Memorandum of Understanding
wiil be subject to the Grievance
Procedure. Such grievances will be
filed at the Second Step of the
grievance procedure. All other
untesalved complaints will be zettled
expeditiously between the parties at
the National level.

Disputes artsing from the following
matiers may be submitted within
fifteen (15) days of a SEL Benchmark
Review ta the Vice President and
Director of the UAW General Motors
Department and the Vice President,
Human Resource Mapagement, Delphi
Corporation: (1) market-driven,
volume-related layoffs; and (2) new
hire obligations required pursuant to
Section IKEF). If varesoived, the
dispute must be appealed to the
Umpire within thirty (30} days of
receipt of the appeal. The Umpire’s
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decision shall be finaf and binding on
the parties, and the Umpire shalt have
the authority to enforce such decision,
including the authority to order the
Corporation to hire new employees
required vader Section LI(E). :

(13) Jointly coordinate appropriate local
training activities, working closely
with the Local Joint Activities
Commitice and the Center for Haman
Resources (CHR) National Office to
ensure that quality, cost efficient

> training is provided and apprapriate
funds are secured from both withip
Delphi and from extermal sources.

(14) Jointly develop and initiate proposals
to improve operational effectiveness to
secure existing jobs, and to atiract
customers and additional business thus
providing additional job opportunities.

~ When required, secure necessary
approvals from the bargaining unit
membership and the national parties.

(15) Make recommendations io the
National JOBS Committee, as
appropriate, regarding any aspect of

. the JOBS Program. This may include
any aspect of the contractual
relationship between’ the Corporation
and the Union that-is relevant 1o the
duties of the Local JOBS Committee;
€.g., Appendix A, Appendix L, and
Paragraphs (59), (69), (95) and (96) of
the current Delphi-UAW National
Agreement.

(16) Ensure that SEL funds are used solely
for the purposes for which the Program
provides protections, as specified in
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D)

®)

Section I (C) of this Memorandum of
Understanding.

A National JOBS Committee will be
established at the Corporation-International
Union level consisting of three (3)
representatives sclected from the
Corporation and three (3) representatives
selected by the Vice President and Director
of the GM Departiment of the Imemauonal
Union, UAW

The Nauona! Committee will be

- responsible 1o the Vice President and

or of the GM Depart
; ional Uni UAW and the Vi
Presigent, Human Resource Management,

Delphi_Corporation and will meet
periodically as required to:

“{1) Monitor the efforis of the Local

Committees.

_(2) Maintain Haison with the Joint Skill

Development and Training Commistee
to coordinate: (a) placement efforts for
protected employees, {b) assessment
and training programs and {c) funding
through the Joint Skil! Development
and Training Commitiee.

(3) Approve Local Committee efforts to
improve operational effectiveness and
coordinate these actions when
appropriate,

(4) Coordinate, where applicable, the
execution of Special Programs
described in Attachment A as well as
the placement of Protected employees,
For example. where a permanent loss
of jobs has occurred or is scheduled for
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' a location, the parties may discuss
transfer of employees to another
location; such a transfer could be in
advance of the scheduled job loss, if it
could be accomplished without
adversely affecting quality and
operating efficiency. A

(5) Act on’ ‘requests “from Local
 Committees to waive, modify or
change National Agreemem prowsmns
when such action would result in the
preservation or increase of job
opportunities. Such’ requests will be
presented to the Vice President and
Director of the GM Depanment of the
International Union, UAW .and the
Vice President, Human Resource
Management. Delphi Corporation for
approval.
"(6) Make guarterly reports to the Vice
%, President and D;[ggto[ ot the GM
. :

UAW and VYice

Besource  Mapagement.  Delphi
Corporation and petiodically to Union
and Corporate leadership regarding the
operation of the Program,

(F) The - National JOBS Committee is
specifically empowered to periodically
review and evaluate the operation, of this
Memorandum of Understanding and make
mutually satisfactory adjustments to its
provisions during the .term of this
Memorandum. . .

FUNDING - The Corporation and International
Union agree that:

Notwithstanding the corumitments set forth in this
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Memorandum of Understanding, the
Corporation’s total financial Hability for the cost
of the JOBS Program, to be calculated as agread
between the parties, shall not exceed $630 million
during the term of this Memorandum of
Underscanding, adjusted by any amounts shifted
between the JOBS and SUB funds. In the event
this lability is reached, Protected employees will
be subject to layeff, Thereafier, to the extent that
layoffs of such employees are required, the
provisions of the Local Seniority Agreements will
apply and eligible employees will receive benefit
ueattnent in accordance with the Supplemental
Agteetnents attached to the Delphi-UAW Naticnat
Agreement then in effect.

EFFECTIVE DATE - TERMINATION DATE
The Corporation and International Union agree
that: .

(A) This Memorandum of Understanding will
. become effective at each bargaining unit
covered by the current Delphi-UAW
National Agreemtent, on the Effective Date

of this Agreement. i

(B) This Memorandum of Understanding shall
expire with the expiration of the current

Natjonal Agreement.

International Union, (UAW)  Delphi Corporation
Richard Shoemaker Kevip M. Butier
Jimn Beardsley Raiph E. Handley
Henderson Slaughter Judy Matzelle
Joe Spring Dave Pettves
Scott Campbel]

(Sec Par. ((3).065).066)(2) {1530
[Sec Doc. 10,42,15
[See Statemem on Technological Progresst
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Appendix K

ATTACHMENT A
MEMORANDUNM OF UNDERSTANDING

The National JOBS Committee may, from time to time
and for specified periods, auvthorize the following
Special Programs for designated eligible empioyees or
may approve requests from Local JOBS Committees for
implementation of soch Programs. Employees must
apply within the application period determined by the
local parties and approved by the National JOBS
Committee.
SPECIAL PROGRAM #1
JOBS VOLUNTARY TERMINATION OF
EMPLOYMENT PROGRAM

The JOBS Voluntary Termination of Employment
Pragram (VTEP) provides a guaranteed lutnp-sum
benefit payment subject to the conditions and limitations:
contained herein. This Program is applicable to ap
employee with at least one year of seniority who is"at
work or is a Protected empioyee on or after the effective
date of the Agteement.

Description of Program Benefits .
Years of Seniority Allocation
As of Application Period
Date ~ $Amount (Months)
1 but less than 2 - 15,000 6
2butlessthan 5 21,000 9
Sbutless than 10 37,000 13
10 but less than 15 47,000 19
15 but less than 20 62,000 .25
20 but Iess than 25 - 657,000 ’ 27
25 ’ 72,000 29

The maximum gross amount of the benefit payable
under this Program is $72,000 for cmployees wnh 25 or
more years of seniority.
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In no event, however, shall the amount of a VTEP
payment provided under this Program exceed such
amount permissible under the Employee Retirement
Income Security Act of 1974 (ERISA).

An employee who accepts a VTEP payment shail be
provided with basic health care coverage for a period of
6 months dating from the end of the month following
the month in which the employee last worked.

An employee cligible for an immediate pension benefit
under the Hourly Rate Emplayees Pension Plan, at the
time of his/her break in service (due to parlicipation in a
VTEP), shall upon completion of the Allecation Period
and application for a pension benefit under the Hourly
Rate Employees Pension Plan become eligible for post
retirement health care and life insurance on the same
basis as other retirees. For purposes of applying the
termns of the Hourly Rate Employees Pension Plan, such
employees shal not be treated as deferred vested by

reason of their participation-in a VTEP, ’

VTEP Payment Offsets

Any VTEP payment 1o an eligible employee will be
reduced by the employee's outstanding debts to the
Corporation or to the Trustees of any Corpaoration
benefit plan or program, including any unrepaid
overpayments to the emiployee under the SUB Plan or
GIS Program, Exhibits D and E, respectively, to-the
Collective Bargaining Agteement.

Effect of Receiving VTEP Payment

An employee who accepts a2 VTEP payment shall’ (i)
cease to be an employee and shail have his/her seniority
broken at any and all of the Corporation’s Plants or
other locations as of the last day worked subsequent to
the date his/her application for a VTEP payment is
received {tetmination date}, {ii} shall have cancelled any
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eligibility the employee would otherwise have had for a
Separation Payment and/or Redemption Payment under
Exhibits D-1 and E-1, respectively, to the Collective
Bargaining Agreement, (iii) shall not be eligible to
receive a mutuval satisfactory retirement benefit under
the Hourly Rate Employees Pension Plan, and (iv) shall
not be-permitted 1o retire under the Hourly Rate
Employees Pension Plan for the number of months of
the allecation period foltowing the termination date,

An employee who receives a VTEP payment, and who
is subsequently reemployed by Delphi Automotive
Systems, will not be eligible for any future VTEP
payments until the employee has 5 or more years
seniority following such reemployment. No seniority
used to determine the amount of a previous VTEP
payment shall be used in determining a subseguent .
VTEP payment. ‘

SPECIAL PROGRAM #2
JOBS PENSION PROGRAM

General

The JOBS Pension Program pravides pension benefits
unreduced for age, payable under the Hourly-Rate
Employees Pension Plan (Exhibit A to the Cellective
Bargaining Agreement) subject to the eligibility terms
and conditions centained in such Pension Plan, and
further subject to such terms and conditions contained
herein. This Program is applicable to employees who are
at work or are Protected employees, ou or afier the
effective date of the Agreement.

Description of Program Beneflt

An offer of Mutually Satisfactory retirement may be
extended under this JOBS Pension Program to an
eligible employee between the ages of 55 and 61 who
has 10 or more years of credited service under the
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Hourly-Rate Employces Pension Plan. Such retirement
would provide unreduced basic benefits for the life of
the retiree, temporary benefits payable until age 62 and
one month (or if earlier, receipt of Social Security
disability bencfits), and any supplements they may be
entitled io0 based on the provisions of the Hourly-Rate
Employees Pension Plan and the employees® age and
credited scrvice. The annual earnings limitation
provisions of the supplements shall not be applicable to
any mutually satisfactory retirement.

[See Doc. 10,12,117]
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Appendix K - _
' " ATTACHMENT B
.. MEMORANDUM OF UNDERSTANDING

GOALS AND '
OBJECTIVES OF JOB SECURITY AND
OPERATIONAL EFFECTIVENESS

The Caorporation and the Union recognize that quality
and operating effictency are inexiricably wed to job
security, and that a high level of quality and operating
efficiency requires mutnal respect and recognition of
each other’s problems and concerns. Accordingly, in
addition to the Local JOBS Committee’s responsibilitics
for the JOBS Program and participation in discussions
provided in related Letters of Understanding, each
committee will focus on cooperative cfforts toward our
common goal to jmprove the effectiveness of aperations
and remove barriers 10 improvements, increase job
opportunities and fully wilize the workforce. The local
committees will jointly develop a plan through an
exhaustive analysis of the location’s operational
efficiency. ' ‘

Within six months of the effective date of the
Agreement, ¢ach Local JOBS Committee will review
with Divisional Management' and the International
Union the overail competitiveness of the location’s
products and their plans indicating actions, and/or
changes needed to improve quality and efficiency at
their location and to stimulate job security of the
existing workforce and atiract new work. Such plans
must then be approved by the established National Job
Security and QOperational Effectiveness Commitiee.

At the national level, the Committee will have an equal
number of Union and. Corporate represantatives
designated by the Executive Director of Industrial
Reiations and by the Vice President and Director of the
GM Deépartment, International Union, UAW. - -
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The National Committee will oversee implementation
and administration of these Job Security and
Operational Effectiveness Plans, Members of the
National Committee will meet jointly with Local
Committees to discuss the importance of job
preservation and job creation, the reasons for the
commitment to increase operational efficiency, suggest
possible topics for consideration, and encourage good-
faith efforts to develop and implement meaningful local
plans.

The Mational Committee will be available on an
ongoing basis as a resource to Local Committees and
will review progress at the local level at least on an
annual basis.

In these efforts, it is recognized that a great deal of
initiative and imagination will be required by the local
parties. While not intended to limit sech innovation, the

- following are examples of appropriate areas the lecal
parties may address:

1) identification of investmems in the facility or
equipment necessary to improve product quality or
operational effectiveness;

2) the establishment of a team concept and/or pay-
for-knowledge wage structure;

3) the identification of non-labor cost savings and
efficiencies; .

4) procedures and plans to review past outsourcing
-and outside contracting decisions, and identify
opportunities for insourcing and new business;

5) the examination of new forms of work
organization, such as job assignments relating to Just-in-
Time or other quality enhancement systems;

) procedures to review supervisory staffing and
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support for the initiatives in this Job Security and
Operational Effectiveness section of the JOBS Program;

7) a realignment io skilled classifications t‘o_a
usber of appropriate basic trades to suppaort the needs
of the operation or location;

8) the impiementation of skilled trades team
concepts; : :

9) initiatives to reduce chronic absenteeism;

10) procedures for improved access by the Local
Joint Committee to product plans and other information
affecting employment secority and operational
effectiveness, assuring confidential treatment of such
information;

11} the establishment of work standards on
operations that fully utilize employees;

12) the é;anﬁnaﬁon of alternative work schedules
which provide greater employment opportunities.

Efforts of the local parties 1o impfove operational
effectivencss may require change or waiver of certain
agreements or practices. It is understoed that any such
waivers, modifications or changes wouid not be
effective ynless agreed to by the local parties involved
and approved in writing by the Delphi Corporation
Labor Relations Staff and the General Motors
Department of the Union. Such changes would be
effective only at the location(s) specificaily designated.

{See Par. (82)]
[Sea CSA#11)
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APPENDIX L .
SOURCING

During these negotiations, the Union raised nomerous
concemns about the Corporation’s sourcing actions and
the impact on employment opportunitics, To that end,
the Comporation will work with and assist the .Union at
both the Local and International leveis to greserve jabs,
replace jobs which may be lost by outsourcing action
and to ¢reate jobs for Protected employees and laid off
employees. It is an objective of the Corporation to grow
the business and o continue o rely upon its employees
and facilities as the source of its products. Dursing the
life of the current Agreement, the Corporation will
advise, in writing, the Union members of the Sourcing
Committee of the Labor Policy Board meeting results
relative to sourcing recommendations, including the
number of potential jobs affected. Additionally, data
regarding incoming and outgoing work will be given to
the Intermnational Union in a quarterly meeting. {The
Corporation will provide inquity access to the
Internatiopal Union through the use of a computer
terminal.} In this manner, the parties can judge the
success of mutual efforts toward improved job security.
The Corporation agrees to incorporate the procedurcs
and structurce outlined herein when making sourcing
determinations during the current Agrecment,

The rationale for sourcing actions will consider the
criteria of quality, technology, cost, timing, statutory
requirements, occupational and related environmental
health and safety issues, the impact on long-term job
stability, the degree to which the Corporation’s
resources can be allocated to further capital
expeaditures, the overall financial stability of affected
facilities, and the impact on related facilities. Other
factors considered by the Corporation before a finai
sourcing decision is made will include the effect on
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employment, and job and income security costs, on both
a shart and long-term basis. Such criteria shall give
equal weight 1o the full impact of a sourcing action on
Delphi-UAW represented employment levels and the job
and income security of Delphi-UAW represented
employees. The National Parties will jointly further
develop the above criteria o be used fo address sourcing
issues. In developing this criteria transfer pricing profits
will not be considered in making sourcing decisions.
Only appropriate return on investment and burden witl
be considered.

Following the development of the spuscing criteria, the
National Sourcing Committee may form Joint Task
Forces to ensute full implementation of such criteria
throughout the Corporation and, on an as weeded basis,
to address any specific sourcing areas of concern
identified by the Union. Pertinent criteria will be
applied consistently in comparisons of internal and
external supply capability. The International Union and
where appropriate the Jocal union will be provided full
and timely access to all appropriate data, including
financia! information, that is pertinent to evaluate
product competitiveness and contemplated sourcing,
The Union agrees te keep all such information
confidential until the Corporation conserits to its relgase.
Forthet, in this regard, the plant Chairperson will
designate in writing those Union representatives who
will have access to the quote package and related
information. .

If ihe Local Commitiee cannot resolve a sourcing issue,
it may file a grievance at the second step of the
grievance procedure.

In addition, the following specific commiiments have
been made 1o address sourcing-related job security
concerns of UAW members:

237




1. Insourcing

The Local JOBS Committee will discuss the
peacticality of insourcing, in whole or in part, work
previously outsourced or new work which the
Committee identiftes as that which might be
performed competitively within the location based on
the criteria ouilined above, To assist in this process,
the Intemational Union will be fumished a complete
master file of commodities which will be used to
generate a list of parts simifar to those currently
manufactured at the tocation that have been (1)
outsourced from that location or (2) are currently
manufactured by non-Delphi-UAW supplicrs for
Delphi Corporation. This fist will be vpdated and
expanded to include supplier expiracion dates,
supplier focation (city and state}, annual volume, and
Union affiliation if known aed will be furnished
quarierly or as otherwise agreed.by the National
Parties. Thereafter, the parties will initiate efforis to
Ansource particular work consistent with the
aforementioned criteria to create prospects for
growth and to provide jobs for Protected employees
and empioyees on layoff.

1 it is established that certain work can be performed
competitively judged by the above criteria,
management will adopt the Comumitiee’s proposal
and barring unique or unforeseen circumstances,
hring the work in-house. The Union shall thereafter
obtain any necessary approval or ratification within
30 days of the decision to bring the work in-house,




. Omsburcing

Outsourcing as used herein means the Corporation’s
sourcing of work from Delphi-UAW locations,
including work connected with current, new or

redesigned components and fabricated parts. -

When the quoting process begins, the local Union at
the affected location(s) will review and have access
© the entire request for quotation package for this
work along with cost book information. Upon
receipt of this package at the plant, the Chairperson
and the Personnel Director will indicate on the
accompanying notice (Notice of Potential
Outsourcing) that the information has been received.
This notice will include & description of the work
involved and will be mailed to the Vice President and
Ditector of the General Motors Department of the
UAW, and the Executive Director, Industrial

Relations, Delphi Corporation,

Following receipt of the request for qudtation
package (or in the infrequent instances where a quote
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package is not utilized), the local parties will have
the opportunity to jointly develop a plan to perform
the work competitively, judged by the criteria listed
earlier in this Appendix. The local Union will be
provided full and timely access to all appropriate
data, including financial information that is pertinent
to evaluate product competitiveness and the potential
sourcing action. Prior to submission of the initial
quotc response, the information contaitied therein
will be reviewed by the local parties.

At the close af the quoting process, the local parties
will be advised in writing of the most favorable quote
response which best meets customer requirements
and the terms and conditions contzined therein. If
this quote response is other than the one submitted by
the affected location(s), a written notice will be
issued to the Chairperson which includes the reason
for the potential outsourcing, the quote price from the
affected location, if applicable, the terms and
conditions of the most favorable quote response, the
potential jobs impact, and the anticipated impact
date. Thereafier, the local parties will be given an
additional 30 days, or longer when possible, to meet
the terms and conditions of the guote response
referenced above. A copy of this notice will be semt
to the Executive Director, Industrial Relations,
Delphi Corporation and the Vice President and
Director of the General Motors Department of the

- UAW,

If it is established that the work can be performed
competitively, judged by the criteria listed earlier ip
this Appendix, Management will, barring unique and
unforeseen circumstances, keep the work in-house.
The Union shall thereafier obtain any necessary
approvals or ratification within 30 days of the
decision to keep the work in-house.

The sourcing authority will not eater into a
coniractual relationship with a non-Delphi-UAW
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3.

supplier unti) such time as the designated

- management represemative of the impacted Jocation

provides written verification that the above
notification procedure and discussion by the JOBS
Committee, has taken place.

Additionally, Intcrnational Union input will be
sought by the Corporation and its Divisions as easly

'as possible in the outsourcing decision-making

process in order to allow for more thorough
discussion and to permit the parties to better assess
the impact of outsourcing on the long-term job
stability of employees and the financial viability of
given Corporate locations.

The Corporation agrees to a full disciosure to the
International Union of the procedures utilized in
sourcing activities. -

Temporary Outsourcing

The National Parties agree that temporary
outsourcing is not intended to provide a means for
circamvention and abuse of the normal outsourcing
notification procedures outlined in this Agreement,
Outsourcing notices issued for temporary situations
such as: breakdown of machinery or equipment,
plant rearrangement and/or modernization, spot buys,
model changeovers, and factory assists, etc., will be
incorporated in the Quarterly Sourcing Report. By
incorporating these occurrences in the Quarterly
Sourcing Report, it is mutually understood that
legitimate temporary outsourcing will not be
considered in determining the Corporation’s hiring
requirements, pursuant to Appendix K, due io the
scheduled return of the ouisourced waork.

The. National Parties will monitor all temporary
outsourcing to assure the return of such work in a
timely fashion in keeping with the intent of this
Appendix and Appendix K.

241



- Beginning with the effective daie of this Agreement,

Temporary Qutsourcing Notices which remain open
30 days beyond the date the work was projected to be
retlumned will be convened to permanent notices and
the manpower associated with the work will be
counted in the Net Scurcing calculation under
Appendix K. Upon return of the work after a notice
has teen converted-to permanent stams, a notice of
insourcing will be issued to the impacted location.

The Parties understand that circumstances do arise

" - wherein the projected return date of temporarily

sourced work legitimately requires an extension and
the above provisions are not intended to create
Appendix K liabilities in those circumstances.

'Any questions ot problems that may arise relative to

the meaning.and intent of this understanding will be
reviewed and resolved by the National Parties on a
case-by-case basis,

. Foture Product Sourcing
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u e W- i ure
Representative wil{ interface with appropriate
Business Lige ge[s_gngcl, such as Product Line

5 ormat; d W
nd to provide 1 i evelopi
us] C to_implement the ing objectives
jtrment i i di

The Corporation agrees not to use the results of such
discussions to oblain more attractive contract terms
from outside suppliers in licu of keeping the work in-
house.

i requested, higher level meetings or discussions on
these matters will be scheduled,

The impiementation of this process should provide
the parties with the mechanrism to gnhance
opportynities to utilize ipternal resources and to
competitively grow the business within UAW

represented facilici 2 c

Corporation’s organizational siruciure, product
inos - -

us i vent o e U involverent.

The commitments expressed in this Appendix are
intended to contribute significantly to our cooperatively
working together to provide Delphi employees in the
United States improved job security by growing the
husiness.
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MEMORANDUM OF AGREEMENT
WELDING EQUIPMENT
MAINTENANCE AND'REPAIR
(WEMR) CLASSIFICATION

The parties agree that the below listed documems
(copies attached) shall continue in cffect:

L. Memorandum of Agreement dated March 15,
1972.

2. Mr. Irving Bluestone’s lcttcr io Mr. Gcorgc B.
Morris, Jr. dated March 16, 1972, -

3, The Welding Equipment Maintenance and Repair
Appreatice Schedule agreed upon by the GM-UAW
Skiilled Trades and Apprcn(:cc Committec on May 18,
1972,

Imernational Unjon, United

Aptomobile, Aerospace anid
Agriculiyral Implement

Workers of America (UAW)  Delphi Corporation
Richard Shoemaker Ralph E. Handlcy
Jim Beardsley Ed Goettl
Henderson Slaughter Bemard J. Quick
Joe Spring
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MEMORANDUM OF AGREEMENT

" In accordance with Paragraph 5 of the Memorandum of

Agreement concerning the Welding Equipment
Maintenance and Repair (WEMR) classification dated
November 11, 1970, the parties agree to the following:

1. The Fisher Body - Grand Blanc” WEMR
Guidelines shall not be implemented at the following
Fisher Body Fabricating Plants: Mansfield, Piitsburgh,
Kalamazoo, Marion, Hamilton, Chicago, Cleveland Coit
Road. Accordingly. as soon as practicable, but in any
event within thirty (30) days, WEMR assignments in
these plants shall be made as they were prior to the
November 11, 1970 WEMR agreement,

2, A1 Fisher Body - Grand Rapids #1, the WEMR
Guidelines, as they relate to construction and
maintenance, shail remain in effect as implemented by
the local parties on July .19, 1971. The WEMR
Guidelines as they relate to installation shall not be
implemented. Assignments related to installation shall
be made as they were prios to the November 11, 1970
WEMR agreement.

3. At Fisher Body - Lordslown. the WEMR
Guidelines will be implemented with the understanding
that certain matters presently in dispute will be subject
to the provisions of Paragraph (182) of the National
Agreement.

4, There shall be no liabilities related to necessary
action Management may take to implement this
memorandum.

International Union, United
Automobile, Aerospace anid
Agricaliural Implement General Motors
Workers of America (UAW) Corporation
Irving Bluestone Robert W. Clark
Frank James ). A. Moilica
Rudy Pale W. K. Myers
Lester D. Bryan :
Dated: March 15, 1972 Dated: March 15, 1972
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. March18, 1872

General Motors Corporation
General Motors Building
Detroit, Michigan 48202

Attention: Mr. G, B. Morrie, Jr.
Vice President

Gentlemen:

Pursuant to our letter fo Mr. E. R. Bramblett of
November 11, 1970, and in conjunction with the
conclusion of the Mamorandusm of Agreement dated
March 15, 1972, dealing with the Welding Equipment
Muaintenance und Repair (WEMR) classification, the
patties discussed at length a standard apprentice
program for this classification in the Fisher Body
fabricating planis.

This lettet is to confirm the understandings reached-
during these discussione concermning such an
apprentice program.

Spacifically,

1. Within sixty (60 days of the date of this letter, the
GM-UAW Skilled Trades and Apprentice Committee
shatll work out the detdils of a standard 4-year

apprentice program for the Welding Equipment
Maintenance and Repair classification.

2. Therealter the Corporation may implement such
standard program at the following Fisher Body
{ohricating plants: Grand Rapids #1, Hamilton, .
Kalamazoo, Marion, Grand Blane and Cleveland. Any
apprentices indentured into this standard progrom
shall be trained in accordance with the program's
schadule.
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3 Hin the iuture an apprantice program is
implemented at the Fisher Bady fabricating plants in
Chicaga, Maustisld, Pittsburgh and Lordstown, it will
be by agreement of the GM-UAW Skilled Trades und
Apprentice Commitles.

Sincerely,
Irving Bluestone,
Director
General Motors
Depariment
IB:sjw
apeiudl
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WELDING EQUIPMENT MAINTENANCE

AND REPAIR

Shop Tralning Schedule
1. Operation of Hand and Power Tools

2. Maintenance, Repair, Setup, Tryont

* Production Welding Equipment -

Including .Guns, Manipuiators and
Other Related Mechanical Devices

3. Maintenance, Repair, Sewp, Tryou
Related Production Welding
Equipment such as Fixtures, Safety
Devices and Shuttles

4. Maintenance, Repair, Sewp, Tryout
Components of Electrical, Air and
Fluid Systems, Associated with
Production Welding Operations

5. Other Related Work Build and

Re-Build Welding Guns, Hoses,

Cables; Dress Electrodes
6. Optional
7. Safety Instruction

Total

Suggested Related Training
Math

Science
Shop
Drawing
Unassigned

Totat

Shop and
Related Training - TOTAL

249

Approximate

Hours

80

2220

2100

- 688

7328

144
252
72
K
n

376

7904 Hours



WEMR GUIDELINES

The original construction of Welding and Non- -
Welding Fixtures will be a proper part of the “Tool
Maker” classification. ‘

The construction of new details and parts for
incorporating engineering changes on welding fixtures
wiil be a proper part of the “Tool Maker” classification.
Installation of these details on the fixtures during
origina} construction will be a proper part of the “Tool
Maker” classification, and the installation of these
details and parts inte fixtures during a model run will be
a responsibility of the “Welding Eqmpmem -
Maintenance and Repair” classnﬁcatxon

Those fixtures constructed in this plant will be piped
and wired doring initial construction by employees in
the “Pipefitter” and “Electrician” classifications
respectively.

LR L]

. The original wiring of electrical .control panels
performed in the plant will be a proper part of the
*Electrictan” classification of labar.

The original wiring to a junction box on non-welding
fixtures during initial construction is a proper part of the
“Electyician” classification of labor. '

The ariginal mstallation of free-standing welding and
non-welding fixtures into the Meial Assembly
Departiment will be considered a proper par't of the
“Millwright” classification.

The Union referred te Paragraph 12 of
Muanagement's proposed Skilled Trades Settlement
Agreement and inquired which classification of labor
would be responsible for the installation of non-welding
fixtures into a line in the Meta) Assembly Departrnent.

Management stated that the necessary wiring and
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piping te and from non-welding fixtures which are
installed into a line in the Metal Assembly Department
will be the responsibility. of the “Electrician” and
“Pipefitter” classifications respectively during initial
coustruction. The synchronization of such equipment
into an cxlstmg line, however, will be a responsibility of
the *Welding Eqaipment - Maintenance & Repair”

classification of labor. If the installation of the new
details required for an engirieeting change necessitated
the installation of new Piping from the main supply
valvé, the work of instailing the | new piping wouid be 3
proper part of the “P‘lpeﬁller class:ﬁcauon

-t
. 'The Union referred-1o the recent addmon of several
operatmns_on the:ME Line in the Metal Assembly
Depastment which the.Union had contended at that time
was. a new insiallation and inquired how Management's
proposed Skilled Trades. Seulemem would affect such
work in the fumrc

Mauagcmem stated that it was the intent of its
proposed settlement to consider such work as new
installation which would, therefore, be a respons:b:lny
of the Plant Maiftenance Department angd “Die Maker -
Devices” classification. As with the installation of the
non-welding fixture referred to above, however, the
synchronization of the new operations with the existing
line would be a responsibility of the Welder
Maintenance Depariment.

The Union referred to the automatic turnover at the
end of the door lines in the Metal Assembly Dapartrnent
which are currently a responsibility of the “Welding
Equipment - Maintenance & Repair” classification and
inguired how Management's proposed Skilled Trades
Settiement would affect this work, . oo

Managemens stated that the turnover device 2t the
end of the door lines in the Metal Assembly Department
would be maintained by the Plant Maiatenance

251



Department since it could be considered as an out-of-
the-line operation. 1In this regard, however,
Management stated that such & tumover in-line would
be the responsibility of the Welder Maintenance

Depariment.

Management referred to Paragraph No. 9 of its
proposed Skifled Trades Settlement Agreement and
stated that all fixtures constructed in this plant whether
they are 10 be shipped to another plant or to be used in
this plant will in the future be piped and wired during
initial construction by employees in the “Pipefitter” and
“Electrician” classifications respectively. In addition,
the piping and wiring on those fixtures constructed
outside the plant for ause in this plant which have not
been piped and/or wired will be the responsibility of the
“Pipefitter” and “Electrician” classifications
respectively. In the past, Management siated, the piping
and wiring on those fixtares constructed in this plant for
use at this location were the respeonsibility of the
“Welding Equipment - Maintenance & Repair”
classification. Likewise, Management stated, the
original wiring of electrical control panels which was
previously the responsibility of the Welder Maintenance
Department would in accordance with its proposed
settlement agreement be a proper part of the
“Electrician™ classification of labor. In this regard, if,
for example, it is necessary to replace individual wires
in a control panel during a production run, such work
will be assigned to the “Weiding Equipment -
Maintepance & Repair” classification; however, if on
the other hand it is necessary to pardally or completely
rewire a control panel, whether or not such work is
performed in-line, the task of rewiring the control panel
will be a proper part of the “Electrician” classification
of labor.

The Union referred to a current appeal case wherein
the Union is protesting the assignment of employees in
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the “Welding Equipment - Maintenance & Repair”
classification to the task of jumping the lubrication
systern.oh a welding press in the Metal Assembly
Department and inguired if Management's proposed
Skilled Trades Seulement language would affecs the
assignment of such work in the future.

Management stated that the lubrication system on the
welding press in question had been jumped to complete
tryout of that line, and such work would continue to be a
responsibility of the “Welding Equipment - Maintenance
& Repair” classification. In this regard, Management
stated that the repair of mechanical systems oa welding
presses would be a responsibility of the Plant
Maintenance Department but repairs 1o the electrical
systems on welding presses, except the press drive
motor, would consinue to be a responsibility of the
Welder Maintenance Department.

Management stated that the installation of air
circnitry controls of the mechanical handling equipment
during aew construction will be a proper part of the
“Pipefittes” classification, Modification of air circuitry
will, likewise, be a proper part of the “Pipefitter”
classification of labor. Trouble shooting and
maintenance of such control uaits will in the Press
Department be a respongsibility of the “Die Maker -
Devices” classification and in the Metal Assembly
Department of the “Welding Equipment - Mainenance
& Repair” classification. Management stated, however,
that maintenance of such ynits referred to, for example,
repairing or replacing a broken hose, changing filters,
. changing valves, adjusting air flow, etc., and in no way
implied stripping down and rebuilding an entire control
unit. The stripping down and rebuilding of air circuitry
contro) units performed by plant employees, whether
performed in-line or off-fine, will be a proper part of the
“Pipefitter” classification.
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The Unicn referred to the “dope” dispensing fixmre
on the MA Line in the Metal Assembly Department and
stated that the maintenance of this unit has historically
been a responsibility of the “Pipefitter” classification
and stated that it was its opinion that this fixture should
continue to be maintained by Pipefitters even though an
air circuitry control unit had recently been installed on
this fixeure.

Management stated that it concurred with the Union
io this regard. and since air circuitry controls were
installed on a piece of equipment previously maintained
by the “Pipefittet” classification, such controls should in
the future be maintained by that classification of labor.

Management stated that modifications on the
electrical circuit on mechanical manipuoiaiors will be a
proper part of the “Electrician™ classification. Trouble
shooting and maintenance of such units will in the Press
Department be a responsibility of the “Die Maker -
Devices” classification and in the Metal Assembly
Department of the “Welding Equipment - Maintenance
& Repair” classification. The maintenance of such units
in no way implies stripping down and rebuilding the
entire electrical circuit, The stripping down-and
rebuilding of the electrical circuit on mechanical
manipulators performed by plant employees, -whether:
performed in-fine or off-line, will-be a proper.part of the
“Electrician” classification. 0

It will be the general opcratmg practice thal ‘the
maintenance of shuitle rails between welding operations
in the Press Department will be a proper part of the “Die
Maker - Devices” classification. The synchronization of
shuttle units with the welding operations w:ll be a
proper part of the “Welding Equ:pment Maintenance &
Repair” clasmﬁcauon
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MEMORANDUM OF UNDERSTANDING
ON OVERTIME

Introduction

The parties recognize that the manufacturing
operations of the Corporation are highly and completely
integrated. An interruprion at one stage of the
production process, whether during the regular work
day, work week, ar avertime or ather premium hours,
can, and probably will, cause costly internuptions of the
process at carlier and/or later stages. This Memorandum
represents an accommodation between the needs of the
Corporation and the rights of individual employees to
decline overtime work on occasion for a variety of
individual and personal reasons.

The parties have earnestly sought during negotiations
resulting in the contract dated today, feasible steps that
the Corporation might take in scheduling overtime work
to provide employees an opportunity to accept or
decline work opportunities during such periods. and
have reached the following understanding which shatl
constitute a supplement to the National Agreermnent.

In order to acconumodate the scheduling of overtime
in a manner compatible with changing production
requirements, while preserving the right of employees to
decline overtime, Local Plant Management will make an
eiection once each model year to scheduie overtime
operations in accordance with Plan A or Plan B below.

PLAN A
1. Dally Overtime

Hours in excess of nine (9) hours worked per shift
shall be voluntary, except as otherwise provided in this
Memorandum of Understanding, for an employee who
shail have notified Management in accordance with
Paragraph 8.
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2, Saturday Qvertime

Employees may be required to work Saturdays;
however, excepl as otherwise provided in this
Memorandum of Understanding, an employee who has
woarked two or more consecutive Saturdays may decline
to work the followiag (third) Saturday provided (a) the
employce shall have notified Management in
accordance with Paragraph §, and (b) the employce has
not been absent for any reason {escluding absences for
which pay is received under Paragraphs [194], [203].
[218] and {218b]} on any day during the week preceding
the Saturday. Absences excluded uader Paragraph (194)
must be excused. For purpeses of this Paragraph,
Saturday work shaill not include hours worked on
Saturday by employces regularly scheduled 1o work
Sawarday or any portion thereof as the normal fifih day
worked such as (i} an employce whose shift starts
Friday and continues inio Saturday, or (i) an employee
who is assigned to work on No. 1 Shifi (Midright)
operations regularly scheduled 1o stant with the No. !
Shift (Midnight) Tucsday. -

3. Sunday Quartime

Except as otherwise provided in this Memorandum
of Understanding. overtime work on Sundays shall be
voluntary and employces may decline o work Sunday:
provided that (a) thec employee shall have notificd
Management in accordance with Paragraph 8. and (b)
the employee has not becn absent for any reason
(excluding absences for which pay is received under
Paragraphs j194). {203), [218] and [218b]) on any day
during the week preceding such Sunday, except for a
Saturday which cmployee declined 1o work pursuant 1o
Paragraph 2 above. Absences excluded under Paragraph
{194) muost be excused. For purposes of this Paragraph,
Svnday work shall not include those hours worked on
Sunday which arc pant of an employee’s normali {ive-day
work week (Sunday PM. through Friday A.M.)
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PLANB
4. Dally Overtime

Daily hours in excess of ten (10} hours worked per
shift and Saturday hours in excess of eight (8) hours per
shift shall be voluntary, except as otherwise provided in
this Memorandum of Understanding.

5. Saturday Overtlime <

Management shall have the right to designate, during
a model year period. beginning at the completion of the
model launch exemption period stated in Paragraph 10
below, and ending two weeks preceding the announced
model build-out, six Saturdays as non-voluntary
overtime work days. All other Saturdays are voluniary,
except as otherwise provided in this Memorandum of
Understanding, and employges may decline o work any
other Saturday during such model year, provided (a)
they shail have notified Management in accordance with
Paragraph 8, and (b) they have not been absent for any
reason on any day during the week preceding any
Saturday which they ciect not to work (excluding
absencés for which pay is received under Paragraphs
[194), [203), [218) and [218b)). Absences excluded
under Paragraph (194) must be excused,

8. Sunday Overtime
The prowsmns of Paragraph 3 shall apply

7. This Memorandum of Understanding shall not apply
to employees working on what are normaily classified
as seven (7) day operations. The International Union
may bring to the attention of the Corporation any
overlime problems connected with employees on such
pperations. . . .

8. Notlce
th respect 1o all voluntary hnurs prowded for in- this
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Memorandum of Understanding in a given week, the
employee may decline to work such hours if the
employee notifies the employee’s supervisor on a form
1o be provided by Management before the end of the
shift on the preceding Wednesday provided the
employee has been notified of the overtime schedules
for such week not later than the preceding day. If the
employee is not 50 notified, the employee shall give
such notice 10 the employee's supervisor before the end
of the shift following the day of such notice, provided
that if the employee is not so notified undl the week i
which the overfime is scheduled, 1he employee shatl
give such notice by the end of the shift in which the
employee receives such notice from Management.

9. Critlcal Plants

A. Critical plants or parns of planis are those that are
crucial to the integrated supply system of the
Corporation and whose output is essential to meeting the
scheduled production of one or more other planis or of
customers, and as a result, must operate, in whole or in
part, seven (7) days a week,

B. The Corporation may, from time to time,
designate plants or parts of plaats as critical, provided,
however, that fifteen (15) days prior to making such
designations, it will inform the GM Department of the
International Union, which will indicate its objections, if
any, to a2 plant or ptants being so designated.

C. Any plant gr part thereof that the Corporation
designates as critical, shall, for a period of ninety (50)
days after it is so designated, be exempt from the
provisions of this Memorandum of Understanding that
lirnit or restrict the right of the Corporation to require
employees to work daily overtime or on Saturdays or
Sundays or entitle employees to decline o work at such
times. After a plant or part of a plant has been initially
designated as critical, it may thereafter be redesignated
as such by motual agreement.
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10. Annual Automatic Exemptions

A. The provisions of this Memorandum of
Understanding that limit or restrict the right of the
Corporation to require employees to work daily
overtime or Saturdays or Sundays shall be ineffective in
each assembly plant {(2) beginning on a date two (2}
weeks preceding the announced build-out date and
ending on the build-out date, i.e., when the plant
produces for sale the last unit of the model it has been
producing; provided, however, the above-mentioned
provisions may be ineffective for up to two (2)
additional weeks, provided the Corporation gives
advance notice of supply or other problems which
would interfere with the build-ont, and (b) for the week
in which it taunches, i.e., after the buiid-out, frames the
first unit of a new model, and for three (3) weeks
thereafter or unti) the line reaches scheduled production,
whichever is later.

B. Said provisions shall likewise be ineffective
during model change time each year in plants other than
vehicle assembly plants for periods 1o be designated by
Piant Management that shall not exceed, in the
aggregate, four (4) weeks. Lodal Unions will be advised
in advance of such designated periods.

11. Concerted Activity

A." Any right 1o decline daily overtime or Saturday
or Sunday wotk that this Memorandum of
Understanding confers on any employee may be
exercised only by each employee acting separately and
individually, without collusion, conspiracy or agreement
with, or the influence of, any other employee or
employees or the Union or pursiant to any other
conceried action or decision. No employee shali seck by
any means to cause or influefice any othér employee to
decline 10 work overtime. Violation by any employee .of
the terms, purpose or intens of this Paragraph shafl, in
addition to subjecting the cmployee to discipline, nuilify
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for one (1) month (not inctuding the periods mentioned
in Paragraph 10 above) the employee’s right (o decline
overtime.

B. The Corporation shali have the right to suspend
for a period of two (2) weeks (not including the periods
mentioned in Paragraph 10 above) as to an affected
plant or part of a plant the provisions of this
Memorandumn of Understanding that fimit or restrict its
right to require employees to work daily overtime or
Saturdays or Sundays, or that entitle employees to ¢lect
not to work datly overiime or on Saturdays and
Sundays, in the event employees collusively,
conicertedly or in response 1o the influeace of any
employee, or group of employees, or the Union (i) fail
or refuse (o report for daily overtime work or work on
Saturday or Sunday that they have not declined as
herein provided, or {ii} decline, as so provided, daily
avertime work or work on Saturday or Sunday. If
employees who are scheduled to work daily overtime in
a plant or departrnent or on Satarday or Sunday fail or
refuse 1o work as scheduled in significantly greater
numbers than the Corporation’s experience under this
Memorandem can reasonably lead it to expect, such
evidence should be carefully considered by the Umpire
in any decision involving the question of whether their
failing or refusing w work the schedoled hoors was
collusive, concerted or influenced by other persons. The
Unioa shall have the right to present directly to the
Umpire any claim that the Corporation has acted
wrongly in suspending the provisions of this
Memerandum as to employees or a plant or part thereof.
If the Umpire sustains the Union’s claim, the
Corporation shall, within sixty (60) days of the date of
the Umpire’s award, give each affected employec the
right to decline work on as many daily overtitne days or
Saturdays or Sundays as such nght was suspended.

12. Emergencies

The provisions of this Memorandum of
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Understanding that limit or restrict the right of
Management to require employees to work daily
overtime or Saturdays or Sundays shall be suspended in
any plant whose operations are interrupted by
emergency situations, such as single breakdowns of four
hours or more, govemmen{ mandated work, power
shortages, strike, fire, tornado, flood or acts of God, for
a perlod of time necessary to overcome such
emergencies. -

Any breakdown is to be considered justification for
suspending the limitations on Management’s right to
require overtime work for purposes of comecting the
breakdown itself; Management’s right to suspend such
limitations for the purpose of making up lost production
is. however, in the case of breakdowns, limited to
production lost as the result of single breakdowns of
four or more hours.

13. Exempt Operation

BEmployees on over the road trucking operations shall
be exempt from the provisions of this Memorandum of
Understanding.

14. New Plants

The provisions of this Memorandum of
Understanding that limit or restrict the right of the
Corporation 10 require daily overtime work or work on
Saturdays and Sundays shall be ineffective at any plant
the Corporation builds or buys and remodels for a
period of one year after regular production in such plaat
starts,

15. SUB

Daily overtime hours or Saturday or Sunday work
that an employee declines under the terms of this
Memorandum of Understanding shall be deemed
“Cormnpensated or Available Hours™ within the meaning
of the Supplemental Unemployment Benefit Plan.
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18. General

A. In order to implement this Memorandum, the
Corporation shall have the right to hire temporary part-
time employees for straight-time, overtime or weekend
work in any plant, Such temporary pant-time employees
shali not be entitled to Saturday or Sunday overtime
premium pay, except as required by law, until they are
qualified to perform the work to which they are assigned
or for fificen {15} working days, whichever is sooner.

As to skilled wrades work such pan-time employees
will be qualified to perform the work. The term
“qualified” will conform with the skilled trades
provisions of the National Agreement.

B. Nothing herein shall preclude a plant from
expanding its work f{orce beyond the normal
requirements of its operations by hiring new employees
and adopting a program pursuant to which employees af
said plant may have one (1} or two (2) days off per weck
(which days need not be Saturdays or Sundays);
provided, however, that work performed on Saturday or
Sunday shall be at present premiwm rates, Plans for such
a program shall be discussed in advance with the GM
Department of the International Union, and any system
of rotating days off among some or all of the employees
shail be by mutual agreement between the Local Union
and the Piant Management,

C. Nothing in this Memorandum of Understanding
shall make ineffective any local pasi pracucc or
agreement concerning voluntary overtime {hat is
tnutually satisfactory to the Local Uniion and the Plant
Management.

D. It is understood that cach bargaining unit shall
have the option of applying this Memorandum of
Understanding to skilled trades employees as a group,
and not to non-skilled trades employees as a group, and
vice versa. For the purpose only of exercising this
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option, non-skilled trades employees whose work is
supportive of skilled trades employees work will vote
with the skilled trades employees as a group and skilled
trades employees whase work is supportive of non-
skilled trades employees work will vote with the non-
skilled trades employees as a group. The local Union
will notify the local Management in writing of its
election not later than October Ist of that year. In planis
where the election is to continue the application of this
Memorandum, it shall continue without interruption. In
plants where the bargaining unit elects for the first time
to apply this Memorandum the effective date at such
Tocation will be November 1st of that year.

Further, if a bargaining unit elects to apply this
Memorandum as provided herein, thereafter the ‘local
parties may mutually agree in writing from time to time
to suspend the terms of this Memorandum for specified
periods during which periods previous mutuaify
satisfactory local practices and agreements in regard to
voluatary overtime, avertime equalization and
augmentation will apply. A copy of all such agreements
will be forwarded to the International Union and the
Corporation.

During the life of this Agreement, in the ¢vent the
Local Plant Management changes its designation to
schedule overtime operations from Plan A to Plan B or
from Plan B to Plan A as provided herein, the bargaining
unit employees may conduct another vote as provided in
this Paragraph {16D) and notify the local Management
in writing of its election within 30 days following the
notice of change by the Local Plant Management.

E. Nothing in this Memorandum of Understanding
shatl make ineffective any local agreement pertaining to
overtime equalization or augmentation.

F. Problems which may not be foreseen in the
administration of the voluntary overtime concept which
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may affect the ability of the Corporation to operate
efficiently may arise during the course of the current
National Agreement. ln such event, the matter will be
raised at the Corporation-International Union level for
resolution,

IN WITNESS WHEREOF, the parties hereto have
caused their names to be subscribed by their duly
avthorized officers and representauves an this 18th day
of September, 2003.

International Union, UAW Delphi Corporation
RICHARD SHOEMAKER RALPH E. HANDLEY
4IM BEARDSLEY Ep GOETTL
HENBERSON SLAUGHTER BERNARD 1. QUICK
JaE SPRING

[See Par. {712485)(a)-{c)4360487))
{See Memo-Joimi Activities,Funding)
{See Doc. 83,411,116}
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MEMORANDUM OF UNDERSTANDING
ON WORK CENTERS

During the 1967 negotiations, the Union requested
that a Work Center be furnished in each plant where
designated Union represcntatives could meet internally
regarding represeniation matters, prepare statements
required by the Grievance Procedure Section of the
National Agreement, and keep files necessary to carry
out their representation functions. By letter to the
International Union dated December 15,1967 from M.
L. G. Seaton, Vice President, the Corporation agreed to
provide such Work Centers in certain plants of the
Corporation with certain contingencies,

Duting 1976 negotiations the Corporation brought'to
the attention of the International Union alleged abuses
which the Corporation claimed existed in the operation
of the Work Centers at some locations. As a resuit of
thase discussions, it was agreed as follows: *

1. Local Management may bring to the attention of the
Local Union Shop Committee and Regional
Servicing Representative any alleged abuses in the
operation of the Work Center. The parties will
attempt (o resolve the issue.

2. Should the discussions between Local Management
and the Local Union Shop Commitiee and Regional
Servicing Representative fail to resolve the matter,
Local Management may advise the Labor Relations
Staff of Delphi Corporation which in tum may bring
the matter to the attention of the UAW General
Motors Department for discussion. The General
Motors Department will dispatch one or more of its
staff representatives (o examine the alleged abuses at
the plant site.

3, If the problem is still not resolved it may be referred
by either of the parties to the Labor Retations Staff of
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the Corporation and the General Motors Department
of the International Union. The Intermational Union
and the Corporation will determine the necessary
corrective action.

Utilization of Work Centers

1.

Usual office type equipment such as typewriters and
duplicating machines rpay be furnished by the Local
Union for use in the Work Center. In such instances,
the piant procedures for bringing and removing
personal property into and from the plant must be
followed,

A notice will be placed at the entrance of each Union

* Work Center explaining the function of the facility

and expressly prohibiting unauthorized entrance by
persons other than the Shop Committee.

. Pictures, calendars, cardbaard, ete., will not be

affixed to the windows, nor will the view be
obscured in any manner.

A wmdow opening similar to a cashier’s window will
be instalted in each Union Work Center so that
employees with a bona fide question or inquiry can
receive necessary service without entering the Union
Work Center.

. Lighting will be provided in such a manner that it

. caonol be extinguished during times that Shop

b

Co:mmuecngx_ﬁg_ are in the plant.

. Non-duplicating keys or magneti¢ keys will be issucd

to members of the Shop Committee, and the Work
Center will be locked to prohibit entry by
unavthorized persons.

At cach plant location a joint examination of the
furniture in the Work Center will be made within
ninety (90) days of the effective date of the National
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Agreement. Pumiture that is unsatisfactory will be
repaired or replaced. Union representatives will
exercise care in using the facilities and good
housekeeping practices will be followed.

IN WITNESS WHEREOF, the parties hereto. have
caused their names to be subscribed by their duly
authorized officers and representatives on this 18th day
of September, 2003.

International Union, UAW Delphi Corporation
RICHARD SHOEMAKER RALPH £, HANDLEY
JiM BEARDSIEY ED GOETIL
HENDERSON SLAUGHTER BERNARD J. QUick
JOE SPRING

[See Doc. 73-76)
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MEMORANDUM OF UNDERSTANDING
JOINT ACTIVITIES

During curtent negotiations, the parties discussed the
challenges in the marketplace from both foreign and
domestic competitors. There is mutual recognition that
these challenges require a fundamental change to
maximize the potential of our human resources. This
change can occar only by building on our current joint
efforts and by fostering a spirit of cooperation and
mutual dedication that will pcrmil the full development
of the skills of our people and meaningful involvement
in the decision-making process. Success in these
endeavors benefits all of the parties: the UAW through a
strong and viable membership; the employees through
job satisfaction and job secority; and the Corporation
through achieving its goal of becoming a world class
competitor.

The parties agree that in order to make constructive
progress in this regard, there is a need to reach a
common understanding of the cuncept of “jointness™
and to establish a facilitating mechanism o assure that
the various programs related to changes in the work
covironment are appropriately and effectively
administered.

The term “joininess” i3 understood to mean that
concepts for these activities be jointly developed,
implemented, monitored, and evaluated. Furthermore,
decisions must be arrived at in a settipg which is
characierized by the parties working together in an
atmosphere of trust; making mutual decistons at all
fevels which respect the concerns and interests of the
parties involved; sharing respopsibility for the problem
solving proccss; and sharing the rewards of achieving
common goals.

The partics agree that the appropriate facilitating
mechanism for joint endeavors is the Exccutive Board -
Joint Activities (Executive Board).
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L EXECUTIVE BOARD-JOINT ACTIVITIES

it is agreed the Co-Directors of the’ Executive Boasd
will be the Vice President, Manufacturi
Labor Relations of General Motors Corporation and the
Vice President and Director of the GM Department of
the UAW. Each will appoint an equal number of persons
as members of the Executive Board. The Viece

President, Humap Resource Management, Delphi
i it} also serve @ b f the
Exccutive Board,

The Executive Board will actively direct and support
the National Joint Skill Development and Training
Committee, the National Joint Committec on Health and
Safety, the National Committee on Attendance, the
National Work/Family Program Committee, the Tuition
Assistance Program, JOBS Program, Paid Educational
Leave, and other national joint committees and activities
as may be mutoally agreed to by the Union and the
Corporation.

The duties and responsibilities of the Executive
Board will include, b not be Timited to, the following:

A. Setting policies and providing guidelines;
B. Aliocating funds for projects and activities:

C. Moniwrimg expenditures for approved projects
and activities:

D. Coordinating the efforts of the National
Commitiees referred above;

E. Evaluating and auditing the ongoing performance
and results of these committees;

F. Revicw and approve proposals for National
meetings, conferences, and workshops,

G. Intcgrate Joint Activities with Corporate
structures and business decisions;
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H. Keéping UAW leadership” and Corporate
management informed of joint Union-
Management activities and the progress of the
national committees in achieving their objectives,
including convening regular joint meetings at the
Division and Staff level to promote the
coordination, delivery and implementation of
effective human resource development programs
and processes throughout the plants as well as to
share appropriate business and joint activity
information,

Yi ident ree n
Delphi Cotporation and the Vice President and Director
of the GM Department of the UAW will appoint an
cqual number of representatives from their organizations
to serve on the Joint National Commiitees. Additional
persons external to either party may also be appointed
with the mutual approval of the Co-Directors.

. LOCAL JOINT ACTIVITIES COMMITTEE

During current negotiations, the parties discussed the
need to focus the responsibility for all local joint
activities on those individuals who have primary
respongibility for their success and to enhance their
effectiveness through improved information sharing,
priority and goal setting, resource allocation and the
elimination of duplication.

Accordingly, the parties agrec that the appropriate
local facilitating mechanism for all local joint activities
is the Local Joint Activities Comuniitee consisting of the
President of the Local Union, Shop Commitiee
Chairperson and members of the Shop Committee, Plant
Manager, Personnel Director and other appropriate
Management Representatives. The Local Joint Activities
Comenintee is responsible for actively supporting and
directing the Local Joint 8kill Development and
Training Program, Loca) Human Resource Development
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Pracess, Local F.O.B.S. activities and to provide
coordination among all other local joint activities such
as Health and Safety, Work/Family, Quality Network,

elc.

The UAW Regional Director andlor their

representatives should be fully involved regarding joint
activities including actions of the Local Joint Activities
Commitlee.

The duties and responsibilities of the Local Joint
Activities Committee iniclude the following: ~

A,
B.

C

D

Provide structure for integrating all joint efforts.

Set local policies/guidelines 1o enhance each
joint activity.

[ntegrate joint activities with business operatlons
through-a joirt plamung process.

Allocate and menitor local joing funds and other
resources in accordance with this memaorandum
and natidonal gmdelmcs in support of all jomt
activities.

Insure UAW Joint Trainjng Representative(s) are
involved in the preparation of training
budgets/pians directed at UAW reprcsentcd
Delphi employees.

Mopito‘r ‘and evaluate the performance and results
of joini activities and provide positive
recognition and/or corrective direction as

" required.

Tt

. Regularly exchange information on plant
.operations and communicate appropriate

informatian to all employees.

' Keep UAW/Corporation lcgdcrs;ﬁ';; including the

Executive Board - Joint Activities informed of
the status and progress of joint activities,
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1. Approve and implement training plans directed at
UAW represented Delphi employees.

Additionaily, the Joint Activities Annual Summary
should serve as the reporting mechanism to the Center
for Human Resources (CHR) and must be submitted o
the CHR by January 31 each year by the Joint Activitics
Representative(s).

The Union will be fully invalved in all phases of
tratning including analysis and development thar is
directed ai UAW-represented empioyees. When such
employees will be impacied by training and manual
specifications for equipment and manufacturing
systems, Union input with respect to development and
delivery of training will be obtained by either
Management's Divistonal or plant training personnel
prior 1o Delphi signing off on the specifications.

In siwations where mutual agreement regarding joint
activities cannot be reached locally, either party may
appeal the issue to the National Joint Skill Development
and Training Committee for resolution.

. FUNDING
A. NATIONAL FUNDS

1t iz agreed that the Corporation will make
available funding at five cents (5¢) per hour
worked for use at the national level. Further, the
Corporation will make available additional
funding up to $5.00 per overtime hour worked in
incremental amounts in excess of five percent
(5%) of straight time hours worked (calculated
on a twelve month rolling average). Such
additional funding will be calculated in
accordance with the following incremental table:
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C

Overtime Hours . Additional

a8 Percent of Amount Per

Straight Time Hours Hour
5% or less $0.00
Greater than 5% thru 12% 1.25
CGreater than 12% thru 13% 1.5G
Greater than 13% thtu 14% 200
Greater than 14% thre 15% 2.50
Greater than 15% thr 16% 3.00
Greater than 16% thrw 17% 3.50
Greater than 17% thru 18% 4,00
Greater than 18% thmu 19% 4.50
Greater than 19% CTs00
RESERVOIR AND LOCAL FUNDS

It'is agreed that the Corporation will make
available funding at ten cents (10¢) per hour
worked for use either in the plants (LOCAL
FUNDS) or certain nationally approved projects
(RESERVOIR FUNDS). The parties will aliocate
the ten cents (10¢) between LOCAL FUNDS and
RESERVOIR FUNDS on an as required basis
over the term of the Agreement, Funds allocated
as RESERVOIR FUNDS may be used for
national activities, upon approval of the
Executive Board - Joint Activities.

FUNDING IUNDER 1999 NATIONAL
AGREEMENT

It is agreed that uncommitted funding balances
accrued under the 1999 National Agreement in
both the five cents (5¢) per hour fund and the ten
cents (10¢) per hour (LOCAL FUNDS) and
{RESERVQIR FUNDS) as of September 18,
2003 will be carried forward under the aew

Nationa} Agreement. Subsequent to September
18. 2003 = final reconciliation and balancing of
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accounts, cxpenditures and commitments as of

- Septeraber 18, 2003 will occur, Thereafter, the

D'

remaining funds will be available for the parties,
AGREEMENT EXPIRATION '

In-the event the panies. should agrcc to
discontinue, in whole or .in past, this
Memorandum prior to the expiration date of the
new Nationat Agreement, or upon expiration, the
parties shall meet to discuss any problems arising
out of the termination. After reconciliation of
claims, commitments, and accruals through the
expiration date of the new National Agreement,
remaining NATIONAL., RESERVOIR and
LOCAL FUNDS shall be disposed of ip such
manner as the parties shall agree consistent with
the objectives of this Memorandum., .

IV APPHOVAI. PRO'CESS

A

NATIONAL AND RESERVOIR FUNDS

Requests for authorization m expend ‘either

’ NATIONAL FUNDS.or RESERVOIR FUNDS
. must be approved in advance by the National
- Joint Skill Development and Training Commitiee

-B‘

and the Executive Board - Joint Activities.

LOCAL FUNDS

Requests for awthorization to expend LOCAL
FUNDS must be jointly approved by the focal
parties. In addition, certain requests, specified in
the - Center for Human Resources Funding
Guidelines, must receive prior approval from the

. Natiopal Joint Skill Development and Training

Committee. In sitaations where mutual
agreement regarding fund approval cannot be
reached locally, either party may appeal the issue
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to the National Joint Skilf Development and
Training Committee for resolution. When the
local parties authorize funds for Human Resource
Development endeavors,:the proposal must be
forwarded to the National Joint Skill
Development and Training Committee for review
and monitoring in accordance with its guidelines.

L]

V. FUNDS vnuz,mon

The NATIONAL RESERVOIR and LOCAL
FUNDS may only be used for joint endeavors in
furtherance of- this Memorandum ~ of
Understanding, or in support of those Joint
Natiotial Committees specified in Paragraph I .
above. Defipitive guidelines will be jointly
reviewed and communicated subsequent to
ratification. The parties are specifically
empowered to review and evaluate this
Memorandum and the guidelines and make
‘mutually “satisfactory "adjvstiients and
modifications during the terim of this' Agreement.

Following are illustrative exampies of
appropriate uses of the various funds:

EXAMPLES OF APPROPRIATE FUNDS |
UTILIZATION - i

A. NATIONAL FUNDS
.~ National cfforts to assi;v.t Ia_i-il-oﬁ‘ workers
— Area effonts to assist laid-off workers - ¢
-— Local effonts 1o assist laid-off workers
—_ Spécific projects dealing wiﬂ? active wbrkers
-— Tuttion Assis;tanoe Program
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— MNational Office

— Joint National Sln;iies

— Joint National Pilot programs
—~ Joint National Training efforts

— Joint Natioral A greement administration

B. RESERVOIR FUNDS

— Training of active employees when local funds
have been exhansted. ‘

— Training of active employees at new, reopened or
retooled plants where sufficient local finds have
not been generated.

—"Area, group, multi- plaut drwsmnal etc., meetings
ar training,

C.LOCAL FUNDS

— Training efforts of active employees in job related
_skills, basic education enhancermnent, interpersonal
skills and Human Resource Development.

— 8pecific studjes, pilots, activities, etc. agreed to
by the National Parties.

EXAMPLES OF INAPPROPRIATE FUNDS
UTILIZATION

It is understood that FUNDS at any level may not be
utilized for contractually specified training such as
apprentice training nor for funding of time off the job of
designated or elected UAW frepresentatives routinely
functioning in administration of the contract. In
addition, FUNDS should not be ased to train employees
who will be required to service newly introduced
technology. However, subsequent general training of

276



other tradespersons on this equipment to broaden their
skills is appropriate. Further, FUNDS shovld not be used
for the training of iradespersons to implement a newly
negotiated change in classifications, however, the use of
FUNDS to freshen or update generally the skills of
tradespersons is appropriate.

It is understood that nothing in this Memorandum
Yimits the rights of either party to provide education and
training programs on the same, 51m1lar or other subjects,

IN WITNESS WHEREOF the parties hereto have
caused their names to be subscribed by their duly
authorized officers and represcntauvcs on this 18th day

of September, 2003,

International Union, UAW - Delphi Corporation

Richard Shoemaker Kevin M, Butler

Jim Beardstey Raiph E. Handiey
Henderson Slaughter Daell R, Kidg

Ron Bicber Bernard J. Quick

' Thomas B Amold
[See See Memo-Ovenime) <
[See Doc. 46,103,108,109, 11D}
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MEMORANDUM OF UNDERSTANDING
JOINT SKILL DEVELOPMENT AND TRAINING

Delphi Corporation and the UAW reaffirm the need
o continue and expand che Yoint Skill Development and
Traiging Program. Furthermore, the parties pledge to
continue providing the resources necessary to assure
that all employees receive training and development
opportunities in erder to produce a highly motivaced,
capable workforce that continually improves jts own,
and the Corporation’s ability to succeed in an
increasingly competitive industry. The Unjor will be
fully involved in all phases of training including
analysis and development that is directed at UAW-
represented employees.

i NATIONAL JOINT SKILL DEVELOPMENT
AND TRAINING COMMITTEE

This Natiotial Committes will promote and direct the
development and implementation of skill development
and training activities, including technical wraining for
active and dislocated employees. Deiphi and the UAW
stroagly encourage all employees to avail themselves of
these activities. )

Training and job placement efforts for dislocated
workers will be focused on finding comparable
employment as soon as possible. In cases involving
employees facing indefinite layoff where recall or future
Delphi placement is unlikely, the parties agreed that
efforts will include pre-layoff meetings. Guidelines and
services for dislocated workers will be developed and
approved by the Executive Board-Joint Activities.

In order to insure that Training activities improve the
performance of the enterprise and provide participants
with enhanced job security, it is essential that Joint Skill
Development and Training activities be integrated with
the corporation structures and business decisions,
Therefore, the National Parties agree that the National
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Joint 8kill Development and Training Committee will
establish and maintain close communication with
Corporate and Divisional staffs and training functions to
assure that the parties at afl levels coniribuie to the
development of effective joint training and development
initiatives and wtilize the resources and facilities of the
Center for Human Resources to disseminate effective
training and development pragtices. The parties at all
levets should utilize the resources and facilities of the
Center for Human Resources in developing and
implementing joint training efforts. '

The duties and responsibilities of the National
Committee will include the following:

» Meet at least quarterly at jointly agreed upon times
and places.

» Make available training resources to capacitate the
Local Joint Activities Committees and additional
local training personnel.

* A review of roles and responsibilities of Doc. 46
Human Resource Development Representatives
(HRDs), Joint Training Representatives (YTRs) and
Joint Activities Representatives (JARS) in order to
provide training to ensure the effectiveness of these
joint activities,

= Conduct annual joint programs representatives’
training needs analysis and schedule required
training.

+ Identify Skill Development and Training needs for
active employees in the areas of bagic education, job-
related and interpersonal skills.

* Design promotional materials and activities to
encourage the expansion of joint Union-Management
efforts in our society.

+ Spensor appropriate activities to provide a forum for
national experts from labor, acadernia, business and
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government to convene and deliberate upon the
futurc of Human Resource Development,

« Authorize studies, demonstration projects and
research activities on topics of mutoal interest and
" importance, '

+ Monitor and evaluate Naticnal and Local Joint Skill
Development and Training Activitics and provide
status reports to the Executivé Board - Joint
Activities.

+ Develop and rollout a comprehensive program for
use at plants in their ctforis to conduct training needs
analysis, task analysis, training plans and maintain
training records.

« Joint Activitics, Human Resource Development and
Joint Training Representatives Workshops may be
scheduled during the term of the Agreement as
determined by the Vice President and Director of the
UAW-GM Department and the Vice President,

Hum SOUT .

II. OTHER JOINT ACTIVITIES

In addition to its previcusly described dutics, the
National Joint Skill Development and Training
Committee will support other joint National Committees
by:

1. Coordinating requests to the Executive Board for
funding of joint activities, siudies, pilor programs,
training, eic.;

2. Providing professional and staff support for joint
program dcvclopment, implementation and
administration; -

3. Providing facilities as required for joint program
development, implementation and adntinistration:

4. Providing appropriatc commumication vehicles or
information sharing processes for joint activilies;
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§. Providing mechanisms, facilities and-staft (o
wonitor, audit, and evaluate joint activities; and

6. Coordinating joint efforts, projects, and the
various hational committees on behalf of the Executive
Board - Joint Activities. .

. RESPONSIBILITIESA.OCAL JOINT
ACTIVITIES COMMITTEE

The Local .Io:nt Activities Committee, as descnbcd
in the Memorandum of Understanding - Joint Activities,
will be responsible for the Local Joint Skill
Developmens and Training Program. Additionally, the
Local }oint Activities Commirttees will identify
resources to assure that a cotnprehensive annual training
needs analysis is conducted based on plant business plan
information. Locally approved training identified in the
needs analysis and the necessary resources 10 conduct
such training should be integrated into the business
planning process. Also, the Local foint Activities
Committee will assure that training programs are readily
available which enable empiloyees to improve upon and
upgrade their basic education, job, and interpersonal
skills. .

IN WITNESS WHEREOF, the parties hereto have
caused their names to be subscribed by their duly
authorized officers and repmsentauvcs on the 18¢h day

ofsmmma <Lt

Internationsat Unm, UAW Delphi Corporation
Richard Shoemakes Kevi Rer
Jim Beardsley Ralph E. Handley
Henderson Slaughter DanelL R, Kidd

- Ron Bieber Bemard 1. Quick
Thomas B, Ameld
1See Memnn-Human Resosrer Developmem]
1See Dac, 96]
{Sce CSA 818}
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MEMORANDUM OF UNDERSTANDING
RUMAN RESOURCE DEVELOPMENT

A landmark letter appeared in the Mational
Agreement in 1973 which recognized the desirability of
mutual organizational change efforts designed to
improve the quality of work life of employees and the
success of the Corporation. Going forward, Delphi
Corporatien and the International Union, UAW, have
agreed that a single focus must be communicated
throughout the organization.

This focus should revolve around people and the
beliefs and values of the Quality Network, recognizing
that the toial involvement of people in all that we do is
essential to job security and the success of both the
UAW and the Corparation,

In accordance with this focus, the parties recognize
that all joint activities will continue to encompass a
philosophy that emphasizes joint relationships built on
mutual trust, cooperation and respect, :

Therefore, the parties agree that all processes
directed at developing our human resources will be
joinity devetoped, impiemented, monitored and
evaluated.

The parties further recognize the nced for
organizational strategies that focus on large systems
change and the integration of all people involvement
efforts. Joint resources will be provided to support this
objective.

The National Joint Skill Development and Training
Committee composed of representatives of the

International Union and the Corporation witl have
responsibility for:

* Promoting and initiating processes, projects, and
training that enhances the development of our human
fesources;
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+ Making Human Resource Development Training
available for UAW Intemational Representavives and
local union and management representatives who
initiate joint processes;

+ Sponsoring joint training conferences for those
individuals responsible for coordinating/consuling
Human Resource Development activities;

* Convening joint Corporate, Divisional and UAW
Regional Human Resource Development leadership
conferences;

« Providing information to local parties on the
availability of resources including consulting and
training;

+ Assuring that joint Union and Management groups at
the local level receive consultative support and
assistance as requested;

+ Assuring that consultative resources are established
and maintained at the Center for Human Rescurces;

« Publishing Human Resource Development guidelines
and materials;

* Approving and monitoring the use of non UAW-
Delphi consuftants,

The Local Joint Activities Committee will be
responsible for local Human Resource Development
processes, setting goals and policy direction consistent
with guidelines established by the National Joint Skill
Development and Training Committee and will jointly
guide, maintain and evaluate the process.
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IN WITNESS WHEREQF, the parties hercto have
caused their names to be subscribed by their duly
authorized officers and representatives on the 18th day

of September, 2003.

International Union, LAW Delphi Corporation
Richard Shoemaker Kevin M. Builer
| Jim Beardsley Ralph E. Handley
! Henderson Slaughter Bernard J. Quick

ISce Memo-Foint Skill Development]
[See Doc, 43,46,106,110)
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MEMORANDUM OF UNDERSTANDING
TUITION ASSISTANCE PLAN

During cutrent negotiations, Delphi Corposation and
the UAW reaffirmed the necessity of providing active
and laid-off workers apportunities for education and
training. These efforts will enable them to either re-enter
the work force or emhance their development.
Accordingly, the parties agree to continve the Tuition
Assistance Plan for all qualifying workers ‘who wish to
pursve further education and training. The plan is
designed to help workers

+ Who are laid off, i improve their chances for re-
employment

» Or who are achve, enhancc thejr opponumncs for
advancement.

Under this=Plan, qualiﬁed warkers are ahle (o receive
assistance in the form of up-front payment to licensed or
accredited schools such as colleges, universities,
proprietary schools or vocational instinions. The Plan
permits workers to select virtually any type of
vocational training or education, for their sitzation and
goals, subject to approval by the Center for Human
Resources.

TUITION ASSISTANCE PLAN FOR LAID OFF
WORKERS

Etigibitity

The participant must be a UAW represented Delphi
Cosporation U.S. worker on indefinite layoff, who has
recall or rehire rights under the terms of the current
Delphi-UAW National Agreement, and who had at least
one year seniority as of the last day worked prior to
layoft.
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Courses

Suitable courses are those réquired for aduit basic
education, high schoel completion or high school
equivalency centification, university, college, business,
trade or vocational school courses or adult education
classes. '

Schools

Acceptable schoals are those approved by the Center
for Human Resources including. but not limited to those
generally recognized by accrediting agenctes, or under
governmental education agencies.

TYPE OF ASSISTANCE

The Plan will provide for toition and compulsory
fees to be paid directly to the schools providing the
course in which the applicants are enrolled, There shail
be no duplication of tuition fees already covered by
other state or federal ecducation assistance plans or
programs. Maximum eligibility.under this Plan is
$8.400 of wition assistance while on indefinite layoff.
Ellgtb;hty is established by seniority as of last day
worked prior to tayoff as follows:’ .

i ' ' SENIORITY AS OF DATE OF I'.AYOFF'

+ 1103 Years $6.400
*Jwdyears 4 TR
*+ 4 or more Years $8400 - -~

The above specified amounts shall coastitute-an
account upon which the worker may draw so tong as the
individual retains recall or rehire rights while on
indefinite layoff. Centain changes in employment staws
will affect eligibility. If recall or rehire rights are lost
under the terms of the Delphi-UAW National
Agreement, or full-time employment is accepted that
would pay wages comparable 1o those on the former job
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at Deiphi Corporation, or if similar training programs
are provided by a new employer, eligibility will cease,
Continued eligibility will depend upon satisfactory
completion of courses in which the employee has
enrolled and compliance with cther provisions of the
Plan. In no.event shall total assistance to an employee
exceed $8.400 in any four calendar year period.

TUITION ASSISTANCE PLAN FOR ACTWE
WORKERS

Eligibility

The participant must be a UAW represented Dclphn
Carperatign-1.S. worker an the active employment rolls
or on temporary layoff with senjority under the terms of
the current Delphi-UAW National Agreement. Also
included arc.union officials on leave under the
provisions of Paragraph (109) who are functioning in
positions at Delphi Corporation locations or special
assigned Delphi-UAW employees on leave under the
provisions of Paragraph (1092) who are assigned. at
UAW-Delphi facilities. Additionally, the spouse or
dependent children of a deceased. active employes will
be entitled o

*+ Spouse

bepefit allowed in each year following the
. :Iﬂ]pl;!:::'s gi;: :Edgﬂﬂ_‘ -
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+ Dependent Chjldren

t the o ot use
13 ende; i LY
active employee will be entitled to: |

tilize the remaini lance of the emplovee’s

Type of Assistance

The Plan will provide for tuition and/or compulsory
fees o be paid directly to the schools providing the
course in which the applicants are enrolled. There shall
be no duplication of tuition or fees already covered by
state o federal education assistance plans of programs.
The following courses shall entide individuals to those
benefit tevels specified below:

» $4.600 per year fos courses at regionally accredited
colleges or universities of which $100.00 may be
used for the purchase of books.

* Advance Payment

Employees enrolled in college degree programs
through accredited institutions, who exhaust their
current year teition eligibility, may utilize up to
$1,000 of the following year’s eligibility to cover the
present or next semester eligible expenses. This
advance payment is provided only in conjunction
with courses offered at regionally accredited colleges
or universities on a semester or quarterly basis and is
not available for job related or personal enhancement
classes. Advance payment of up to $1,000 will occur
automatically when the employee’s request for
tnition assistance exceeds the current year eligibility,
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Advance payment is not available in the last calendar
year of Agreement, and doeg not expand total tuition
assistance eligibility over the life of the present
Agreement.

$2.200 per year for other job related courses

« $1,450 per year for courses not related to the
employees current job assignment through acceptable
schools including those accredited by recognized
accreditation agencies, those approved by
Government Education or Training Programs, or
certain specified others. The Center for Human
‘Resources will publish a listing of approved courses
of study. ' ’

o no event shall the total assistance to an empioyee

exceed $4.600 in a twelve-month period. All cousses are
subject to approval by the Center For Human Resources.

Funding

The plan shall be funded by the Joint Skill
Development and Training Commitice upon approval of
the Executive Board - Joint Activities.

Administration

The Plan will be jointly administered by the Center
for Human Resources.

IN WITNESS WHEREOF, the parties hereto have
caused their names to be subscribed by their doly
authorized officers and represematwes on this 18th day
of Sepiember, 2003.

International Undon, UAW Detphi Carporation .

Richard Shoemaker Vi Igr
Jim Beardsley *  Ralph E. Handley
Henderson Slavghter - - Bemard §, Quick
Ron Bieber Thomas B. Arpold
1See Par. (1270
(See Do, 102,125)
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MEMORANDUM OF AGREEMENT
Voiluntary Political Contributions

T Survivin fo i _'
take n A th Tizati rd i i

th ration will take such authodzed d t]


http://wilj.be



http://V-.CAP_w.iU.be

and coniributions upon discovery or the jssuance of any
decision, opinion, regulation, or statute by an agency,

iawii gs of 0 ’
£0H5
International Upion, AW Delphi Corporation
Richard Shoemaker Kevin M. Builer
Jim Beardsley Ralph E. Handicy
Jire Shroat F
Bermard 1. Quick
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with the terms described in this document.

In the event that the parties are unable 1o agree on the

_ t w UAW- i
National Agreement shall contipue in cffect withom
Euture New Hires

! ter the cffective date of t

3- 7 - hi Natighal Agr

i i iato di i xpress
purpose of negotiating “competitive wage and benefit
levels™ L | hired after the Effective Datc of
the Supplement,
The Supplement wouid cover;
: I 1fif W

Delohi facilities 1 isfied during the
: fit w_hir igal)

Del § 3- W-

Natiopal Agrecment;
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apply. both 1o represenied and non-represented Defphi

EIHOYEES, 11 U g salaned eMpoYyes LRI G IRET RIEE

Ve ement, As psed here, " titive
W Ll " wages and beocfits that

meet those of an appropriate, representative group of

cutter approach i determining wage, benefit and

<O, 1] vist
Delphl Commitments
Delphi musi commii in definitive, enforceable terms 10

s {0 allow them t coppetitiv

ily., improv Li

e
(=5
)
2
=1

!

;

;
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(L)

T

International Union, UAW Delpht Corporation

Date: Seplember 18, 2003
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INTERPRETATIONS, STATEMENTS,
LETTERS AND THE
MEMORANDUM OF UNDERSTANDING
ON HEALTH AND SAFETY

{The following documenss connecied with the 2003
Delphi-U AW negotiations are not a part of the National
Agreement but have been included in this booklet for
information purposes.}
. ‘ " (See [ngex in the front of
e Agrecinent Book)
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Doe. No. 1

Interpretation of the Time and One-
Half Provisions of the National
Agreement
Paragraph {85)(a)

(Speciat Case Caused by Short Shift)

In the event an employee works more than eight
consecutive straight time hours on a shift (exclusive of
an unpaid funch period) under circumstances where the
present daily overtime provisions and interpretations
would make the time worked in excess of eight hours on
that shift payable at straight time, such time worked in
excess of eight hours on that shift will be paid for at
time and one-half. Any such time worked and paid at
time and onc-half instead of straight time;-will be
considered as having been paid at- straight time for
pusposes of computing daily -overtime within the 24-
hour cycle in which such time worked occurs,

WORKING HOURS . D - Calendar Day
‘HW - Hours Worked .
Example: Special Case ST - Straight Time -
Caused By T 1/2 - Time and One-Half
Short Shaft -DT - Double Time -

PH - Pay Hours
D) FROM | D) TO |[HWJ ST ) Y12 1D7] PH REMARXS
St TO0A k) 8 B J16
Mi 800A J30PY 99 3 |GDODA 95
700 A
T 1 600A 1130AL 55 | 4.5(6:00A- 6 (1)
700 A
2:30 8-
Wi §0A 3a0p| 9 8 [0 45! (2}
Ty B:0OA 330F) 9 5 |600A- 9.5
J00A
F I B:008 330P| 94 8 |600A 45
700 A

{1 Sent home of excrsed by M . .

& Ueder G-J3) and G-208, 2l @ wotid br 2 ST. Undet dhe 1567 iarerpretation, the hows from
z:snmszsa?.mmuarmm«wmmm“mummhmd
computing daity evertime fog the 24-hows evcle from 700 aom, Wednesday 16 7:00 am. Thyrsday.
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Doe. Ne. 2

Intarpratation of
Working Hours Section

{Delayed Starting Time on Sunday Night)

" In'negotiations, the Union has. cited the following
examples:

An employee is scheduled to start work at 12:01 a.m,
on Monday and at 10:30 p.m. for the rest of the week.
The first eight hours beginuing at 12:01 a.m. Monday
were paid at slratght time,

An employee starts a weck at 10 30 p.m. Monday
This shift is also worked Tuesday night, Wednesday
night, Thursday night and Friday.night. The shift
beginning 10:30 p.n. Saturday.may or may not be
worked. The employee is brought in Sunday night but
instead of starving at the ysuval time of '10:30 p.nx, the
starting time is delayed until 12:01 a.m. Monday. The
next week is then started at the vsual time of 10:30 p.m.
Monday. The first 8 hovrs beginning at 12:01 a.m.

- Monday were paid at straight time. o

The Corporation advised the Union that in these and
similar cases, the shift that starts at 12:01 a.m. on
Monday will be considered’a Sunday shift and paid at
double time. The emplayee’s 24-hour cycle shill be
considered to have started st 10:30 p.m. Sunday night.

[See Par. (82).(86Y)
Doc. Mo. 3
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Ooc. No. 3

interpretation of
Working Hours Section

{Special Double Time Case)

During negotiations the Urion has cited a situation in
which a third shift employee worked seven shifis in the
week and received no double time under the following
CITCUINSIANCES.

Exampla #1

The employee worked the first five days of the
week beginning each day at the regular shift
starting fime. The employee’s sixth shift was
advanced from 12:01 a.m. Saturday to 11:00 p.m.
Friday and the employee then worked eight hours.
The seventh shift was advanced from 12:01 a.m,
Sunday to 11:00 p.m. Sanrday.

Example #2

The employee worked the first five days of the
week beginning each day at the regular shift-
starting time. Thea the emplayee’s sikth shift was
advanced from 12:01 a.m. Saturday to 11:00 p.m.
Friday and eight hours were then worked. The
seventh shift was advanced from 12:0} a.m.
Sunday to 3:30 p.m. Saturday.

The Corporation advised the Union that if this or
other such cases occur where the starting time of the
employee’s seventh shift is advanced from Sunday to
Saturday. the employee invalved will be paid at double
time for the hours worked by the employee on the
seventh shift worked even though the shift starting time
falls on Saturday.

[Sex Par. (861]
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Doc. Mo, 4

- interpretation of
Working Hours Section

{Special Protracted Work Period. Case)

During negotiations, the Union cited a situation in
which an employee worked for a continuous period of
snore than twenty-four (24) consecutive hours where the
hotirs worked in excess of twenty-four {24} were paid
for at straight time, '

The Corporation advised the Union that in such a
case, those continuous howrs worked in excess of
tweniy-four (24) wiit be paid for at the rate of time and
one-half unless such hours would otherwise be paid for
at a higher premivm pursvant to the provisions of the
Working Hours Section of the National Agreement. Any
such time worked and patd at time and one-half instead
of straight time, will be considered as having been paid
at straight time for purposes of computing daily
overtime within the 24-hour cycle in which such time
worked occurs.

[See Par. (85Ka)-(2),(86))
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Doc.No. &

RELIEVING EMPLOYEE FOR
COMMITTEEPERSON DISCUSSION

Consistent with the purpese of the Grievance
Procedure, a rule of reason should be applied in
determining whether an employee should be excused
fiom the job in order to confer with the
Committeeperson handling the employee’s grievance, A
rule of reason should likewise be applied when, due to
production difficulties, excessive absenteeism, or other
emergencies, it will not be possible o inmediatety
relieve the employee from the job. On many jobs
discussion between the employee and the
Committeeperson is entirely practical without the
necessity for the employee being relieved. On the other
hand, an employee working on a moving conveyor, in
an excessively noisy area, or climbing int and out of
bodies, should be permitted a reasonable period of dme
off the job and a suitable place in which to discuss the
grievance with the Committeepersen. This shall not
interfere with any local practice which is mutually
satisfactory. _

{Sex Par, (5)419).(293)
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Dot No- &

UNION RACKS -
OFFICIAL PUBLICATIONS

Management will provide suitable racks at the
appropriate plant exits for nse in distributing literatore to
employees who are leaving the plant. Their use will be
limited to the display of official publicarions of the
Local Union and International Union as certified to
Management by the President of the Local Union, the
Chairperson of the Shop Committee or International
Representative prior to the placement of such material ip
the racks by the Union.

These racks will be placed convenient to the exits
during the time major grovups of employees are exiting
the plant premises at shift quitting times.

It is understood the Union will discousage any
litering growing out of the use of these racks.

[See Par. (P2
{Sce CSA #5)
fDoc. No. Tl



Doc. No. 7

MEMORANDUM OF UNDERSTANDING
HEALTH AND SAFETY

The Corporation recognizes its obligation to provide a
safe and healthfil working environment for employees.
We arc commited to protecting the health and safety of
each employce a3 the overriding priority of this
Corporation. The implementation of actions to help our
employees reatize a heaithy, injury-free environment is a
leadership responsibility. The Union will cooperate in
the Corporation’s maintaining and impraving a safe and
healthfu} working environment. The partics agree (o use
their best efforts jointly 1o achieve these objectives.

Delphi.C i0p. has | ized 1 l
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cmplevees js vital for the effective and ctficient
operation of the Corporation.

I . £ d inciale. U . d a0
“Memorandum of Understandipg op Heglih and Safety”

the i ! ot
5 vi " rameow
joi fforis i ih safely withi
orporati ince that ti g niial hazards

y: n_redu imipated. Th int

Und i oot lving i

and safety concerns within plants.
UAW-DELPHI HEAL AFETY P
i} i tof © ies | tiati
agreement for beajth and safety to consider both the needs
i the_empt i
ety as vemidi ion < js pr
C¢suect. an illingn to w {01 in resofvi
i ; ORCeMmS | ¢, fot

304
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with the provisions of this document in effegt prior to
{effective date of coutract). The programs angd policies
. . o this a

all also remain in effeci he life of urrent

agrecment.

I.  The Corporation agrees to:

#. Provide the necessary or required personal
protective equipment; devices and clothing at no cost to
employees. Problems in this regard will be worked out
locally. :

b. Provide equipment for measuring noise, air
contaminants, and air flow, including smaoke tubes,
which will be available for use by the sepresentatives of
the Local Joint Health and Safety Committees,
established pursuant to Section 111 hereof. Industrial

- hygicne monitoring equipment authorized by the
National Joint Committee will be available as requested
for use by the represemtatives of the Local Joint Health
and Safety Commitiges, .

¢, Pravide tratning for members of such Local Joiag
Health and Safety Committees, and appropriate
education and training in health and safety for all
employees.

d. Disclose, to the Co-chairs of the Nationa! Joint
Committee, the identity of chemicals or materials to
which employees arc exposed, including any
information regarding remedies and antidotes for such
chemicals. Information contatined in each such
disclosure shall remain the property of Delphi
Corporation and will not be reteased whhout the
expressed written permission of the Corporation.

€. Provide competent stalf and medical facilities
adequate to implement its obligation as outlined in (P

308




below. In addition, the Corporate Medical Director will
¢contipue to provide the guidelines necessary to
implement the Voluntary Emergency Medical Response
Team. =

f. Provide to employces who are exposed to
potentially toxic agents or toxic materials, at no cost to
them, those medical services, physical examinations and
other appropriate tests including awdiometric
examinations, lung function tests, and appropriate
medical surveillance as identified by the National Joint
Commitiee on Health and Safety at a frequency and
extent necessary to determine whether the health of such
employees is being adversely affected. Also, o provide
the specific tests required for employees in jobs with
special physical requirements,

Pravide to each employee upon request a written
report of the results of such examinations or tests which
are related 1o occupational exposvre. These results as
well as those instances where it is determined that an
employee has had a personal exposure exceeding lhe
permissible levels as set fonh in 29CFR-1910.1000, Air

Contaminants gnd Delphi Occupational Exposure

Guidelines {QEG), will be reviewed with the empioyee
by the plant medical depariment prior to their release,
Upon the employee’s written request, capies of such
information will be forwarded to the employee's
personal physician. Praoblems regarding this procedure
shiould be brought to the acention of Management.

fn addition, in those instances where a breathing zorne
air sample is collected the employee will be natified of
the results which will be cniered on the employee’s
medical records.

g. Utilize the Center for Human Resgurces to
coordinate requests from Plant Management, the Local
Shop Committee, the Local Joint Health and Safety
Committee, or the National Joint Committee for plant
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surveys. Reports gencrated from such surveys will be
reviewed by the National Joint Comrnittee,

h. Provide access, upon reasonable notice, to all
Corporation plants and locations to Joternational Union
health and safety representatives, Upon request, repoits
on such sutveys will be provided to the Corporation.

i. Arrange for the Center for Human Resources fo
campile OSHA “Summary of Occupational Injuries and
Hlnesses™ as it is now constituted, along with the total
employee hours worked a2nd incidence rate for each
plant for the comparable period. Such information will
be provided to the National Jomt Committee,

j- Direct Local Management and Local Joint Health
and Safety Committees to provide prompt notification
of fatalities, serious accidenms or incidents including
chemical spills, having potential for setious injuries or
illnesses to the National Joint Committee, After making
appropriate arrangements, a profapt investigation may
be made by a teain from the Cenger for Homan
Resources in accordance with the “Special Review
Board"” procedure.

il. The Nationat Joint Commitiee on Health and
Safety has four (4) reprasentativas of the inter-
pationat Union and four (4) representatives of the
Corporation. Each party will appoint at least one
{1) membear who has professionatl training in
industriat hygiene or safety. This National Joint
Committee shall:

a. Meet at least quarterly at mutually agrecable
times and places. A summary listing of the hiems
discussed at the meetings will be provided.

b. Review the Corporation’s safety and heahth
programs and make timely recommendations.

¢. Develop an appropriate training program to be
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established for Union members of the Local Joint Health
and Safety Committee. Annual training prograras agreed
to by the National Joint Committee will be provided to
the Local Joint Health and Safety Cammittees so that
they may perform their functions satisfactorily. In
addition, they will receive specialized training
appropriate to the operations in their respective units.
The National Joint Committee will be provided ihe
opportunity to review, approve and participate in such
training or instruction programs.

d. Develop guidelines for employee training and
educatton. .

e, Review and analyze federal, state or tocal
standards or regulations which affect the health and
safety programs within the Corporation,

f. Review problems conceming serious or unusuat
situations affecting ptant health 2nd sefety and make
timely recommendations.

g. Review and analyze the health and safety data for
all plants that the Corporation is now required to
compile on OSHA “Sumunary of Occupational Injuries
and Hinesses” and Form 3008 as they are now
constituted,

h. Receive and deal with matters referred to them by
Local Joint Health and Safety Committees. Reparts,
studies, etc., may be submitted to the National Joint
Committee. The Local Joint Health and Safeiy
Committees may request the Naticnat Joint Committee
10 evajuale andfor interpret the repons, studies, ete. The
National Joint Committee will normally respond within
thirty (30) days from receipt of such request.

. A Local Joint Health and Safety Committee
will ba established In each bargalning unit.

EBach such Locai Joint Heaith and Safety Comminee
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will consist of one (1) represeniztive appointed by the
Corporation and the representative(s) appointed by the
Director of the Union's General Motors Department.
The Union member(s) shall serve an indefinite teem.
The Union member{s} will receive, without personal
cost, adequate and necessary training, (o enable the
effective performance of assigned functions.

Health and safety functions, at plants where there are
no provisions for a Health and Safety Representative,
may be per{ormed by the Chairperson of the Shop
Commiitee in addition 1o the-other functions of a
Cominittesperson.

Local Joint Health and Safety Commiitees that have
members on different shifts in accordance with
Document 46 may have such members aitend mutnally
agreed upon meetings. The Local Parties will allow the
alternates for such members (o handle current Health
and Safety issves arising during the absence caused by
the regular member’s attendance at such meefings.

In the event that a Local Union Health and Safety
Represemative is absent for one day or more, including
attendance at the annaal joint training conference, such
representative will be replaced by an employee who has
been designated as the alternate by the International
Union. As soon as practicat following the effective date
of this Agreement, the Vice President and Director of
the Geperal Motors Department of the International
Unian shall provide to the Corporation the names of the
employees so designated.

The Local Joint Health and Safety Cornmittecs shail:

2. Meet at least once each month at 3 mutually
agreeable time and place to review healih and safety
conditions within the plant and make such
recommendations in this regard as they deem necessary
or desirable. In those locations where an Industrial
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Hygiene Technician has been appointed, that individual
will attend the regular monthly meeting. The Local Joint
Heaith and Safety Commiitee will coordinate the
activities of all appointed safety personnel at its plant
(e.g2., Indusirial Hygiene Technicians, Ergonomic
Technicians, etc.). Petiodically the Local Health and
Safety Commitice will review the associated functions
performed by laternational and local appointees (e.g..
Industrial Hygieneé Technicians, Ergonomic Technicians,
etc.) to ensure effective utilization of human resources
and eliminate duplication of asstgnments. Discussion
should iaclude concerns from all arcas of health and
safety brought 1o the attention of the Local Joint Health
and Safety Committee.

b. Make a health and safety observation tour once
each two weeks. Prior to such observation tours, a
review may be made of OSHA Form 3Q0 aecident
experience, Investigate promptly major accidents as
defined by the National Joint Commitice. Receive
prompt notification of any employee fatalities or serious
accidents resulting from work-related injuries. When
such events occur during the 2nd or 3rd shift; the
Management member of the Local Joint Health and
Safery Committee will notify the Union membes, infarm
the representative of the facts, and arrange upon request,
for the representative to enter the planmt and investigate
such cvents,

¢. Be informed in advance, when possible, and have
the opportunity to accompany Federal and State OSHA
Gevernmental Health and Safety inspectors on
compliance inspections. Accompany International
Union, Corporate or professional Health and Safety
consultanis retained by the Corporation, including
insurance inspectors, on regvlar surveys and those
sprveys requested by the Union. A copy of such reports
will be provided, upon request, 1o the Local Joint Health
and Safety Committee regarding alleged violations of

313



applicable {ocal, state or federal code or standard
violation. The parties acknowledge that information
contained in such surveys may be inaccurate or
ufounded,

Additionally, Delphi Corporgiion with notify 1he
Local Joint Health and Safety Committee whenever a
plant contracts for Indusirial Hygiene or related services
concerning in-the-plant envirotumental conditions where
there are teasanable concems the conditions ave baving
an adverse health impact on employees. .

~ Copies of any reports received from these surveys
will be provided to the Local Joint Health and Safexy
Committee. Copies of reports will be forwarded to-the
Co-chaits of the National Joint Comumittec by the Local
Joint Health and Safety Committee.

Reparts and/or results of such surveys shall be for the
use of the Local Joint Health and Safety Committee or
the National Joint Comrnittes.

lnfnrmation contained therein shall remain the
property of Delphi Corporation and will not be refeased
without the.expressed written permission of the
Corporation. Advance arrangements shouid be made to
permif participation in such surveys.

The Union does not waive asy rights provided by
federal or state law by such accompaniment.

d. Review lost time jncidents and other major
incidents, as defined by the National Joint Committec
which occur in the work place and also seview plant
safety reports on such jncidents and make any necessary
or desirable recommendations.

¢, Receive a copy-of the plant™s repost on OSHA
“Summary of Occupational Injuries and Iinesses” and

the facilities total - employee hours worked and the

Incidence rate for the comparable period.
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. . Review Incident Investigation forms which wouid
inctude an analysis to determine the root cause so that
appropriate corrective actions can be developed.

g. Review, recommend, approve and participate in
local safety education and information programs and
employee job related health and safety training.

h. Where necessary, measure noise, airs
contaminants, and air flow with equipment provided by
the Corporation and abserve the use of appropriate
industrial hygiene and safety testing equipment as
required when available in the plant.

L'

1. Be advised of breathing zone air sample results
and known physical agents or chemicals to which
employees are exposed and protective measures and
applicable emergency procedures, In addition, whenever
it is determined that an eraployee has had a personal
exposure exceeding the permissible level as set forth in
29CFR-1910.1000, Air Contaminants, and Delphi
Occupational Exposure Guidelines, the Local Joiat
Health and Safety Commiltee and the National Joint
Committee shall be informed in writing of such
exposure and the corrective action to be taken, . .-

k. When either member of the Local Soint Health
and Safety Committee has a reasonable basis for
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conciuding that a condition involving imminent danger
exists, relevant information shall be immediately
communicated to ihe co-commiltee member 5o that joint
investigation can be carried out immediately and
necessary or desirable recommendations made. Upon
joint recommendation, the machine o operation will be
taken out of service to perform any and all corrective
action. .

1. The Corporation informed the Union thar a
management and a unien member of the Local Joint
Health and Safety Committee will become members of
the local Plant Hazardous Matenials Control Committee.
Additionally, the Industrial Hygiene Technician, where
established, will be added to the membership of the
Hazardous Maferials Control Commmittee.

V. Compflaint Procedure

a. Each District Committceperson shall conduct a
safety obscrvation tour of their district one weckday
each week for the purpose of examining health and
safety condittons. The Committeeperson may call for
the Union representative of the Local Joint Health and
Safety Committee to take measurements of noise, air
flow and chemical exposure vitlizing equipment
authorized by the National Jotnt Commitice where
appropriate training has been completed. The District
Conamittecperson will discuss with the supervisor-and,
failing successful resolwtion, with higher supervision,
any probléms which the Committecperson feels requires
correction. Every rcasonable effori shall be made to
settle-the complaint ai this point through discussion. If
the problem refmains unresolved, the Committeeperson
may, completc a “Health and Safery Complaint Form™ in
writing, in quadruplicate, which will include a statement
of all the Facts of the complaint. .

b, Complaints by employees concerning health and
safety ‘issucs may be taken up in accordance with
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Paragraph (29) of the National Agreement with the
understanding, howevet, that the Committeeperson, if
called, will discuss the matier with the supervisor and,
failing resolution, with higher supervision. If the matter
is still not resolved, the Committeeperson may complete
a “Health and Safcty Complaint Form,” as described in
{a) above. -

c. The member of higher supervision will give
Management’s answer prompily in writing on the
“Complaint Form.” The Committeeperson will give to
higher supervision two (2) copies of the “Complaint
Form™ and transmit one (1) copy to the Union
represeniative of the Local Joint Health and Safety
Commtitiee. T

d. The Local Joint Health and Safety Committee will
within two (2) working days visit the area where the
complaint arose and observe the conditions complained
of. Within a maximum of three {3) working days from
the day of their visit, the Local Joint Health and Safety
Committee will answer the complaint in writing. A
unanimous decision by the Local Joint Health and
Safety Commiuee will settie the issue. Failing such
unanimous decision, the complaint will he discussed at 2
special conference attended by the Union and
Management members of the Local Committee, the
Chairperson of the Shop Committee or the
Chairperson™s designated representative, and another
member of Management. if the paniies are unable o
resolve the complaint in the special conference, the
complaint will be answered by Local Management
within five (5} working days. Thereafter, Paragraph (37)
of the National Agreement wiil be applicable.
Thereafier, the regutar Grievance Procedurc of the
Natiomal Agreement will be applicable.

€. Health and safety complaints affecting substantial
groups of employces may be initiated by the Heaith and
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Safety Representative. To do so, the representative shall
submit a completed “Health and Safety Complaint
Form” to the Chairperson of the Shop Committee.
Should the Chairperson of the Shop Committee, upon
investigation of the complaint, determine that the

.complaint has merit, the Chairperson shall sign the form

and present it to Management in z special conference as
outlined in IV (d} above within five (5} working days.

V.  Nothing herein shall be construed to restrict
any employee’s rights under Section 502 of the
Labor-Management Relations Act, 1947, as
amended.

VI. No provision hereln will restrict the right of
the Chairpersen of the Shop Committee, Zone
Committeepersons or District Committeepersons
to perform their functions under the tetms of the
National Agreement and locally negotiated

agreements.

A Health and Safety Representative, whao is
appointed by the International Union, shall have onjy
the duties and functions as ser forth in this
Memorandum and attachments dealing with Health and
Safety. Such representative shail be subject to the
provisions of the following paragraphs of the Mational
Agreement: Paragraphs (17}, (19), (20), (21a}, (21c),
(22), (22a), (22b), (23), (23a), (24), and (27). Although
it is recognized that they are not Zone
Committeepersons, daring regular hours the Heaith and
Safety Representative shall be paid and shall be
scheduled to repart at the plant for Health and Safety
representation purposes in the same manner as a Zone
Committeeperson, with a designated Health and Safety
representation area on the representative’s shift as the
zane. During other than regular hours, the representative
will be schieduled to report for Health and Safety
representation purpases as follows:
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a, During overtime, part-time or temporary layoffs,
or inventory when-three hundred (300) or more or fifty
percent (50%) or. more of the people on the
representative’s shift in the representative’s Health and
Safety representation area are scheduled to work. In
addiiion, when new equipment and/ar procésses are
being installed or tried out and one hundred (100} or
more of the people on the representative’s shift in the
representative’s Health and Safety representation area
are scheduled to work.

b. During shutdown for model change, or for plant
rearrangement when one hundred (100} or more of the
people on the representative’s shift in the
representative’s Health and Safety represeatation arsa
are working on model change or plant rearrangement
work,

During overtime hours, when less than three hundred
(300} or less than fifty percent (50%) of the people on
the represeniative’s shift in the representative’s Health
and Safety representation area are scheduled to work,
they will not function pursuant to this Memorandom of
Understanding. The representative will be scheduled to
function as 2 Health and Safety Representative when
work is otherwise available in the representative’s
equalization group in accordance with Paragraph (71} of
the National Agreement.

Finally, nothing in this memorandum of
understanding, the attachments hereto, various policy
letters on health and safety, or the joint heaith and safety
training materials is intended nor should it be taken to
impose upon the International Union, Local Unions,
Union Health and Safety Committees, Union Officials,
empioyces or agents, a legal or financial liability for
either the heaith and safety of Delphi Corporation
empioyees or for work connected injusies, disabilities,
diseases or related losses incurred by employees of
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Delphi Coporation or its subsidiares or by third parties
while on the property of Delphi Comorapgg or its
subsidiaries.

International Union, UAW Delphi Corporation
Richard Shoemaker Kevin M. Buter
Jim Beardsley Ralph E. Handtey
Hepderson Staughter Ducll B. Kidd
Tom Weekley Karl L. Bossung

{Sce Doc. 7.A10LA46:74:76: 105,122, 139]
{Sce CEAH19. #22] .
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ATTACHMENT “A™TO THE
MEMORANDUM OF UNDERSTANDING
HEALTH AND SAFETY

. INTRODUCTION

The UAW and Delphi Corporation have for many
years heen proud leaders in adopting and effectuating
policies designed to resolve employee health and safery
problems and to promote a more healthful and safe work
environment, To this end, the UAW and Delphi
Corporation have entered into the following
Memorandvm of Understanding which embodies the
spirit of the concem shared by the UAW and Deiphi for
the health and safety of employees. The parties
recognize that the UAW and Delphi leadership have
demonstrated a visible commitment to protecting
employees from work place hazards that resulted in a
significant reduction in injuries and iltnesses. The Flant
Safety Review Boards {(PSRB), which conrsists of the
joint local leadership and the Local Joint Health and
Safety Committee (LIHSC) at each location have
received leadership training in health and safety. This
jointly developed course, entitled UAW-Delphi Health
& Safety Leadership Training, covered roles and
respongibilities and resulted in the establishment of a
leadership driven safety process. This training was
subsequently extended to other members of plant
leadership including supervisors and commitieepersons.
The partics are commitied to jointly work toward a safer
workplace through the joint involvement of ali
employees, and have developed general awareness
trairting for hourly employees that included an overview
of the health and safety leadership process and
associated responsibilities,




“Hj » _whi serih
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proceduses or personal protective cquipment,

The Corporation shall cantinue to recognize its
obligation.to provide a safe and healthful working
enviropment for employees during working hours, The
Union will cooperate with ihe Corporation’s efforts 1o
fulfill its obligations. To implement and coordinate
these principles, a National Joint Health and Safsty
Committee {NJC) and Local Joint Health and Safety
Commiitees have been formed, trained and empowered
1o function dealing with a broad range of the subject
matter. ‘Included in this Attachment “A™ to the
Memorandum of Understanding is a Divisional Safety
Review Board process designed to enhance Healthand
Safety awareness and compliance across Delphi
Corporation operating divisions, and a Plan¢ Safety
Review Board {PSRB) process designed to review the
unit's health and safety performance and monitor the
implementation of its health and safety programs. The
partics continuc¢ to recognize their roles and
responsibilitics, for assuring that all Deiphi Corporation
employces have safe and healthy work environments.
The function of the NJC and the LIHSC should be
technically constructive and problem resolution
oriented. o

In keeping with the purpose and intent of this
Memorandum of Undersianding and other related health
and safety documents contained herein, the Union
reaffirmed its commitment 10 communicate to its
members the need to utidize the internal processes
available 10 resolve heatth and safety matters.

The partics recognize that a joint commitment must
be directed toward achieving a safe and healthy
warkplace. Therefore, it shall be the respopsibility of
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the NIC, as the mechamsm, to puide in an appmpnale
dlrecucm

The parties have resolved the health and safety issucs
raised during these negetiations as follows:

Il. CORRECTIVE COUNSELING

Delphi Corporation recagnizes the responsibility ‘of
management 1o provide appropriate training, leadership,
counseling and corrective action as necessary to
eliminate unsafe practices or conditions from the
workplace. Management and the LIHSC shall provide
appropriale technical resources, safe practice
msrructlons support training and counseling. Unsafe
pracuces or condmons that are observed normally
Tequire prompt action. Managemem so notified andfor
observing such unsaf¢ practices or conditions should
take appropriate ‘action promptly and document such
action. The LYHSC will issist in counselmg employees
regarding audiometric testing, biood lead, pulmonary
function testing, ete. Action taken to improve safety
performance of employeés should be documented and
copies relained by the LIHSC on a permanent basis. -

. REVIEW BOARDS -

The parties are committed to lhe contmuous
improvement of employee health and safety The joint
process developed between the parties has positively
impacted this commitment. In order to place further
emphasis on the implementation of the joint process and
to enbance communication and resolution of health and
safety iszues throughout the respective divisions, each
operating organization will implement a Divisional
Safety Review .Board. Each Board will consist of the
Divisional Manufacturing Manager, a designated UAW
administrative individual assigned (o the Center for
Human Resourees and appropriate support personnel (or
ather simitar arrangement approved by the NIC)., Also,
the Delphi Manufacturing Enginecring organizations
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involved with Ergonomics and Design-In activities will
also establisk a similar Review Board process to
summarize cutrent ergonomics status including a review -
of Delphi’s Pesign-In Ergonomics Guidelines and
madifications resulling from the Corporation’s periodic
revision of this document. Each board shall megt on a
regular basis and consider appropriate health and safety
matiers within the respective division. To further
enhance joint efforts to achieve a healthy and injury-free
workplace, the parties agree to establish Plant Safety
Review Boards. The PSRB will be co-chaired by the
Plant Manager and Shop Chairperson and the
membership shall consist of the Local Shop Commitiee
and members of the Plani Manager's staff. The PSRB
will meet monthly to review the unit’s health and safety
performance and monitor implementation of its health
and safety programs. The LJHSC will attend all PSRB
meetings. In addition, the Divisional Safety Review
Board and the PSRB may request the NJC to consider
projects, studies, training, and other such matters that
pertain to employee health and safety. Also, the NJC
may seek advice fromm and may consider for
implementation the health and safety needs expressed
by the Divisional Safety Review Board and the PSRR,
including for example, special funding requests,
prajects, studies, training and other employee health and
safery matiers. ' '

The parties are commiited to preventing fatalities and - -
serious injuries. In furtherance of this interest, a Special
"“Review Board” mecting will be convened at such time
as appropriate upon the request of the NJC. The

purpose of the Special Review Board will be to
recominend improvement in safety and health practices,
oY - 1 Jish this object; i |
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invited to attend as obseryers, The Special Review
Board will meet at a site designated by the NIC. The

IV. FINAL REPORT

A video taped report may be prepared at the request
of the Special Review Board. The purpose of the report
is to convey factual information and recommendations,
The presiding Mapufactucing Manager on the Special
Review Board will be responsible for arranging to have
the interim written and/or video report presenied to the
next scheduled Delphi Manufacturing Task Team
meeting. A final report will be released to the plants
following the Manufacturing Managers’ review.,

Any video tape produced as a result of the request by
the Special Review Board will be reviewed and
approved by the Special Review Board before release to
the UAW-Delphi Leadership or che plants. All such
information, video tapes, elc., shall remain the property
of Delphi Corporation and will not be released without
Deiphi Corporation’s expressed written permission.
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V. VIDEO FILMING AND REPORTS

A video camera will be provided for use by the
LIHSC. The operation or job'site may be videotaped,
without comment, for informational parposes. This
equipment will be operated under the direction of the
LIHSC. Any video tape made of a job or operation will
not be copied or released except under the direction of
the Special Review Board. A confidential copy ediied to
remove proprictary and/or other restricted information
will be provided to the GM Department of the
International Union upon request.

Vi. JOINT RESEARCH AND OCCUPATIONAL
HEALTH ADVISORY BOARD

The NIC will be responsible for evaluating the need
for research based op its need, practicability and
recognized benefits. The results of rescarch conducted
within Delphi Corporation faciliies will only be used
for purposes specifically autherized by the NIC.

The NJC will make recommendations for rescarch
and requesis for'funding of specific projects to the
Executive Board - loint- Activitiés:* ~ Such
recommendatigns will include details as to-facilities,
length of project, funding, ete. Upon their agreement
and approval, the Executive Board - Joint Activities will
allocate and monitor the expenditure of funds. Funding,
which will be provided from joint health and safety
funds, will not exceed $2.3 million for anticipated
Research Projects for the duration of this Agreement.

To assist the NJC on hkealth related research
activities, the Corporation-and the UAW have
established the Occupational Health Advisory Board
{OHAB). The function of the Board is to advise the
NIC in implementing s research agenda. Board
activities and those of its consultants or specialists will
be supported by joint funds. The Board will consist of a
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maximum of five (5) recognized specialists in the fields
of occupational heafth consistent with the research
agenda approved by the NJC. The selection of Board
members, terms of office and operating procedures will
conform to the Board's charter as established and
amended by the NIC, Additionally, as needed, the NIC
will retain consultapts who are recognized specialists in
occupational health and safety to’ function as
independent peer reviewers. These consultants will be
respansible directly to the NIC and assist and advise on
matters stipulated by the NJC. The number of
copsultants and the terms of their retention will be
determined by the NIC and the scope of its research
progran.

The NIC will institute, review and, as necessary,
revise operating procedures and guidelines for its
research program and consultants to improve the
research process, and enhance communication
pertaining to. sponsored research. Included in the
guidelines will be core criteria to assess proposed
research in terms of its potential impact on worker
health and safety, the established need for such study, its
practicability. as well as the recognized benefits and
probability of success. Where warranted, and based on
confirmed results of sponsored swdies, the NIC will |
devise ar action plan and make appropriate
recommendations 1o the Carporation.

Vii. ERGONOMICS

Delphi Corporation and the International Union,
United Automobile, Aerospace and Agricultural
Implement Workers of America recognize that

Ergonomically-related Musculoskeletal Disorders
(hereafter “EMSDs") are occupational illnessgs present
in the antomobile industry.

The parties also recognize that the control of EMSDs
is a complex issue often requiring the application of a
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that may differ from operation to operation. These
include an ergonomically appropriate design, along with
feasible engineering and admiunistrative controls that
maiertally reduce or climinate job reiated EMSD
stressors, employee and supervisary training and
education, early recognition of the problem, early and
proper medical diagnosis, treatment-and care.

r number of different coatrol methods and technologies
|
|
|
I

Delphi Corporation will continue to adminisicr an
Ergonomics Program at UAW represented locations
utitizing guidelines established betwecn Delphi
Corporatjon and the International Union, UAW. Dclphi
Corporation recognizes the accomplishmenis of the joint
ergonomics process and realizes the neced for continued
efforts to further reduce work-related EMSDs. Delphi
Corporatjon is committed to progressively pursue
improving and enhancing the current process with the
UAW. The purpose of the program is to deal
cooperatively and consiructively with the prob]em of

EMSDs in the workptace.

Delphi Corpoiution re-conumitted to fixing jobs tha
arc identificd as presenting a corresponding and
documented cisk of employee injury. The partics

-recognize that effective corrective action for jobs which
present a documented risk of injury, requires the timely
use of sound judgement in combination with training,
experience, and the foillowing:

. Analysis results fror the risk factor checklist
and sccondary anatysis tools {(when utitized)

+ ‘Injuryfiliness history of both the job and the
waorker

« The history and future plans of the job

Also, seats, chairs and mats cam be considered
appropriate solutions to.control specific ergonomic risk
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factors. The Corporation agrees to leave such devices in
place when they are provided in accordance with the
guidelines in the UAW-Delphi risk factor checklist.

The PSRB has the responsibility for supervising and
supporting the ergonorics program. . in plants with 750
or more employees, the parties will- establish a Joint
Ergonomics Technician Team, which.will be comprised
of one full-time UAW Technician and one Deiphi
Management Technician. In.addition, plants with 2,000
er more employees will supplement the Joint
Ergonomics Technician Team with a second fuli-time -
UAW Technician. In’plants with less than 750
employees, the PSRB will identify the resources 1o be
trained to perform the responsibilitics of the Joint
Ergonomics Technician Team, as needed, and to
administer the Ergonomics Program. Plant Safety
Review Boards in plants with 4,000 or more employees
can petition the NIC for an additional UAW Technician
based on the leve) of activity required to meét ihe néeds
of the Ergonomics Program in the plant. Plants with
750 or mote employees that do nol experience enough
CrZONoOmic activity 1o sustain the level of ‘resources
agreed upon can also petition the NJC for a variance.
Any petition must be based on the level of sustained
activity required to meet the requirements of the
Ergonomic Program for that plant. In addition, the Joint
Ergonomics Technician Team at any focation can
request additional inietrim resources when'the ergonomic
needs of the plant exceed what the Joimt Ergonomics
Technician Team -¢an be reasonably expected to
accomplish in a timely fashion.. Such réguests will be
reviewed and approved by the PSRB: " The local parties
may refer unresolved issues or concerns to the NIC,

The NIC has established sefection criteria for the
Joint Ergonomics Technicians, The UAW Technicians
will be selected from the lecal workforce and appointed
to the position by the ViceiPresident and Director of the
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General Motors Department of the International Union.

The responsibitities of the Joint Ergonomics
Technician Team will include, but not be limited to, the
following: .

] . 1"

- P 4" i 1 _
» Conducting job analysis

+ . = Providing recommendations for corrective
action

+ Monitoring the implementation of job
improvements

+ ~ Condacting review and foliow up

» Reporting monthly to the Flant Safety Review
Board

The loint Ergonomics Technician Team will
coordinate their efforts with the LIHSC, and resources
from appropriate departments; e.g., Medical,
Engincering, Skilled Trades, and Production, will be
made available to support the Joint Ergonomics
Technician Team. The Joint Ergonomics Technician
Team will report monthly at each PSEB and LIHSC
mecting and keep minvtes specific 10 ergonomics.
Quarterly reports will be provided 1o the LIHSC, the
PSRB, and the NIC. The status of the ergonomics
process for cach facility will be reviewed ai the
Divisional Safety Review Board meeting with assistance
trom the Ergonomic Managers. Discussions concerning
significant problems ot roadblocks will take place at
these meetings. .

- The parties agreed.to use the jointly developed -
process for the use of outside consultants in situations
where in-house efforts concerning reduction of job
EMSDs are not successful. The consultant’s reports will
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be made available to both the Joint Ergonomics
Technician Team and the ca-chairs of the NJC.

Based on the results of the job analysis program,
each facility shall impiement feasible measures to
control EMSD risk factors. The Joint Ergonomics
Technician Team, in conjunction with input from the
workers, engineering, supervision, skilled trades and
others, as appropriate, will make recommendations for
corrective actions in accordance with the current
ergonomics process. ‘Once it iz determined through the
agreed upon ergonomics process that a job requires
correction, recommendatiens for corrective action will
be developed using the results of the jointly agreed upon
analysis teols. Delphi's Desjgn-In Ergonomics
Guidelines may be refereniced for information regarding
areas for potential improvement. Delphi’s Design-I
Ergonomics Guidelines is currently undergoing revision
and will undergo future revisions as deemed appropriate
by the Corporation. A good-faith effort will be made to
accomplish correction of identified EMSD hazards at 2
particular job or work station within six (6) months,
after the Joint Ergonomics Technician Team determines
that corrective action is required. The parties
acknowledge that there may be times when it may take '
longer than six (6) months to make the proper
correction, and those reazons need to be documented.
The corrective action will include any combination of -
the following:

Engineering controls such as design, selection,
location and orientation of {ools, parts and equipment
will be used,

Administrative controls (e.g., job enlargement, job
rotation, and appropriate job assignment} will be vsed in
the following manner; as interim abatement measures
pending engineering changes, when engineering
changes are determined (o be insuificient 1o significantly
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reduce the EMSD stressors, and in those instances when
an administrative control is the most effective fix among
the possible‘ choices for corrective actions.

The PSRB will monitor the corrective actions being
implemented and any unresolved issues or concerns can
be referred to the NJC.

[)e'lphi Corporatiop will inform and instruct affected
employees on the controls implemented at their work
station and how they are ta be used.

The facility will maintain documentation of
modification activity, including the job or work station
identified for modification, number of employees
affected, the nature of modification, the projecied
completion date, the actual completion date and, where
available, the cost of the modification when completed,

Plants and facilities will include “ergonomics” in
their planning process and this information will be
available to the Joint Ergonomics Technician Team.

Delphi Corpgration recugnizes the importance of
identifying and addressing ergonomic issues early in the

. development process and values the importance of
recciving input from plant crgonomic personnel. Input
from the Joint Ergonomic Technician Team on site
specific crgonomic issues and practices will be provided
to the design process at the earliest appropriate

planning/design stape. This will include new
technology, new producis and new processes,

o
ill e ish a joint comumitt onsisti
of UAW International Represemtatives and Divisional
Ergonomniic fn view the Delphi j
W- i ic
Impicmematien Guidelipes. The updated Ergonomics
i jdelin i}l define the involvemnent
{ riate stage, garl
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process. This team will also jointly review Corporate

Ergonomics design guidelines. It is understood that
final design decisivns are the responsibility of the
Corporation.

To £ e hance fiectiv s of the
ONomi the i¢s have 10 include
i ilit 1

nea igns and s loms t
ili dical Depart ent h ono

visi jcs= Worker Compensation
and work-related sickness and accident data,_or referred
to the JETT. A list of jobs in the process will be
maintained relative 1o the above inputs. Job analysis
will be conducted using the UAW-Delphi Risk Factor
Checklist, as a first level scigening. A good-faith effort

will be made to conduct the Ergopomics Evaluation
Brocess within two (2) months of when a job is

identified by the above poted criteria. _Job analysis and
redesign will mclude input from employees whose jobs
are affected.

and/or ¢ i i -
alyzed i fhici Jucti f risk £
vi
tioinpai d luaty I

5] n and wi
i a utilize t TOCESS.
il orwarded &
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thod. dfor togls to effectively and ¢ffici
nalyze all skilled wades job classificaii i h
NIC approved methodology,

The joint parties will provide appropriate training for
the Joint Ergonomics Technician Team as well as other
resources responsible for conducting the ergonomics
process at cach facility. This training may include
Practical Ergonomics Training (PET) with the
vaderstanding that any person receiving PET may
conduct a first level job analysis using the UAW-Delphi
Risk Facmr checkhst Yointly scleqted Delphi

ideli i included i
ining for JETTs. )

The UAW-Delphi Ergonomics Awareness Education
and Training Program will continue to be provided for
newly hired employees as well as employces returning
1o work from an cxiended leave, who have not received
awareness cducation and training previously.

All newly hired and transferred employees will be
informed on the proper use of the tools and cquipment
required to be used in the performance of their assigned
dutjrcs.

Delphi Corpgration shall annually review with
employees the application of ergonomic principles to the
prevention of EMSD on their jobs during regular safety
talks.

The pariies agree to continue to maintain a Medical
Management Program for the early detection,
evaluation, and treatment of EMSDs at all UAW-Delphi
facilities. The Medical Management Program will
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provide for common medical practice guidelines for
patient evaluation and treatment, follow-up, workplace
walk-throughs, and restricted work placement.

Delphi Corporation agrees to continue
implementation of a EMSD Education and Training

Program for medical physicians (including contract
personnel) that render medical services related to
EMSD. The intraduction in this oraining includes the
effect of poor job design. identifying problem jobs, and
potential solutions based on ergonomic stressors, This
training also includes medical instruction and early
recognition, evaluation, treatment, and prevention of
EMSDs. All medical persennel (incloding contract
personnel) will receive EMSD education and training
prior to rendering medical services related to EMSD.
The Corporate Medical Director and staff will ensure
that appropriatc EMSD training has been provided and
ir traini | ical ill. b jew

Wit i ion i is

Delphi Corpgratiop shall authorize Madical
Department personnel to attend education and training

conferences that address EMSDs, including but not
necessarily limited to regional conferences,
teleconferences, and Corporate conferences. Where
practical, conference proceedings will be videotaped
and made available to medical personnel who do not
attend the conference.

Delphi Corporation will audit a random sample of
medical records, Workers Compensation reports, and
work-related sickness and accident data to verify the
DSHA 300 log is correct.

The Corporate Medical Director and staff are
responsible for the quality, implemeatation, and
compliance by local Medical Departments with the
Delphi Medical Management Program, as it applies to
ergonomics. This program will be jointly reviewed
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periodicaily for continuous improvement and
elimination of unnecessary complexity. '

The NJC will monitor implementation of this process
and consider changes for continuous improvement.

Vill. HEALTH AND SAFETY TRAINING

Center uman ources will continue to
develop training programs to enhance employees® skills
and abilities to perform their jobs in a safe manner. The
NIC will be responsible for identifying employee job-
related health and safety education and training needs
which are mandated by the government or would be
applicable across UAW-Delphi sites.

Itis recognized by the NJC that the LIHSC should be
invelved in identification of what health and safety
training is needed and appropriate for their particular
location, including monthly safety talks.

A local training needs analysis will be conducted at
each location. Based on this analysis, a comprehensive
training plan consistenl with the NJC requirements and
local plant initiatives will be developed, and the
necessary resources will be identified as part of the
business planning process to provide such training. The
Plan will specify target audiences, recommendations for
completion dates, class size, and methods of delivery.
The Plan will be reviewed by the PSRB, their Divisional
Safety Review Board, and the NJC, to ensure
consistency with requirements. The LJHSC shall be
responsible for monitoring the progress of their local
training plan.

The NIC through the Center for Human Resources

will continue to provide training resources for use by the
plants. The NIC will direct and oversec the
development and administration of required training
courses. Alernatively, the NJC may approve the use of
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other commercially developed courses. The NJC with
input from the Divisional and Plant Safety Review
Boards will establish the appropriate selection criteria
for plant health and safety trainers. Trainers selectod
will receive necessary instruction in conducting the
specific training. Hourly plant trainers w111 be selected
by the Local Union. .

Required health and safety training will be
introduced to plants by top Union Leadership and
Corporate Management. The NJC will monitor and
evaluate training programs and make periodic reports to
the Center for Human Resources Executive Board, The
NIC encourages the participation of International and
Regional Servicing Representatives and members of
Management in health and safety training programs

developed by the Center for Human Resources.

IX. SAFETYTRAINING FOR CHAIRPERSONS
OF SHOP COMMITTEES WITHOUT
DESIGNATED HEALTH AND SAFETY
REPRESENTATIVE

The Chairpersons of Shop Committees in locations
which do not have a designated Health and Safety
Representative, may upon request of the General Motors
Department of the International Unioa, attend training
or instruction programs provided by the Corporation in
Section II, Item C of the Memorandum of
Understanding - Health and Safety.

Ir addition, the Corporation advises that employees
who wish to enroll in courses of instruction relating to
industrial health and safety at approved educational
institutions will be eligible to apply for tuition refund
for such courses subject 1o the terms and conditions of
the Corporation’s Tuition Refund Program.
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X. LOCKOUT POLICY

During the current negotiations the UAW and Delphi
Corporation discussed their mutual concem regarding
fatalities and sericus injuries to employees, including
operators, performing repair, service and maintenance
activities on machinery and equipment. The parties
agreed that the Lockout - Energy Control program must
be universally implemented and enforced throughout the
Corporation. In order to be effective, the parties
reaffirmed that the elimination of the potential for injury
from hazardous energy is critical to worker safety.

It is the policy of Delphi Corporation and endorsed
by the UAW that:

Lockout is required where employees may be
exposed (0 hazardous energy which could cause injury.
Exposure means that the employee is in a position to be
injured by released energy.

Where an employee is exposed to potential injury
from expected machine energy/motion, the exposure

must be eliminated. If the exposure cannot be
eliminated, the machine will be locked out.:

The Corporation_will utilize a commop {00l at all

DETTIOML LN

sentative_of the pr i 0 locko
equipment and that all Jockout poinis are appropriately
identified.

Each location will maintain an effective Lockout -
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Energy Control program which will apply to all
employees, based on implementation guidelines which
have been published by the Center for Human
Resources,

XI. MONITORED POWER SYSTEMS

. The UAW and Delphi Corporation recognize the
importance of designing processes and equipment with
effective health and safety controls. Therefore, the
parties agreed to integrate “Monitored Power Systems”
inta the existing Lockout/Energy Control procedures.
The fundamental process begins with performing an
initial Task Based Risk Assessment (TaBRA) on any
process where “Monitored Power Systems” may be

appropriately used.

The use of these systems, when integrated into the
existing Lockout/Energy Control procedures, can further
reduce or eliminate the.risk of exposure to employees.
However, it is understood by the parties that Lockout
must still be performed whenever the exposure cannot
be controlled or eliminated as determined by the Task
Based Risk Asscssment process.

Xill. REFUSAL OF HAZAFIDOUS WORK

A worker, who has a reasonable belief that their work
assignment may result in seriovs physicak injury,
including illness, should-immediately discuss the safety
aspects of the work assignment with their supervisor.
Failing resolution, the issue may be discussed with the
District Committeeperson.

Should technical consultation be requested by the
supervisor or committeeperson, the LIHSC will be
notified to respond before further action is taken. In line
*with the Memorandum of Understanding on Health and
Safety, upon joint recommendation, the machine or
operation will be taken out of service to perform any
and all corrective action. .
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Failing resolution of the matter, it may be taken up in
accordance with the Memarandum of Understanding on
Health and Safety, Section IV, Complaint Procedure.

X, IMPROVEMENT OF MEDICAL AND
INDUSTRIAL HYGIENE SERVICES ~ -

The Corporation reserves the right to select and hire
appropriate consultants for health and safety services.
The Union will be informed in advance and be provided
an account based on specific legitimate requests
regarding qualifications of the consultant(s) engaged by
the Corporation to provide services. .The Union may
recommend conpsultants for Management's
consideration. Included in such recommendation should
be an account of the qualifications of the consultants
recommended by the Union.

The LJHSC will be informed regarding the
cngagemcnt of consultants to provide industrial hygienc
and safety services. Qualifications of such consultants
will be provided upon request. Reports prepared by
such consultants will he pravided to the LIHSC, who
will provide a copy to the local Industrial Hygicne
Technician and the co-chairs of the NIC. In addition,
the Corporation will provide a list of consultants under
Corporate contract for industrial hygicne services to the
NJIC and update the list when changes are made.

Management in conjunction with the LIHSC will
assess the need and where required, a facility will
develop and implement an air sampling plan. "Such
plans should be reviewed and implemented on an
appropriately scheduled basis. Guidance in the
preparation of such plans will be provided by the NJC.
Based upon the air sampling plan, an hourly cmployce
selected by the Vice President and Director of the
General Motors Department of the International Union,
working under the technical supervision of a Delphi
Industrial Hygienist, may assist in the collection'of air

-
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samples. Job function key elemems of the Industrial
Hygiene Technician will be established by the NJC, and
the appointee will demonstrate competency by
successfully completing required waining, determined
by the NJC. Reports of industrial hygiene and noise
measurement surveys will be provided 1o the LJHSC
who will pravide it ta the co-chairs of the NIC, if
appropriate. .

XIV. ENVIRONMENTAL CONTROL

Environmental information and reports, which are
required to be reported to various governmendal
regulatory agencics, will be made available to the NJC

" on a regular basis. . For example, this information may
include the Jocal Toxic Release Inventory compiled to
comply with the Superfund Amendments and Re-
authorization Act, copics of environmental permits and
compliance monitoring data. Delphi Corporation will
notify the LJHSC of significant environmental
remediation projects, and spills or releases that are
subject to government reporting requirements. The
LIHSC will forward such information to the co-chairs of

the NIC.

The co-chairs of the NIC-will be invited as guest
members of the Delphi Environmental Issues team for
the purpose of praviding them with periodic updates on
environmental projects and issues that may affect UAW
bargaining unit employees.

XV. PERIODIC JOINT AUDITS OF PLANTS

The UAW and Delphi Corporation agree that a
formal system of performance review is.an effective
mecans of obtaining and re-enforcing compliance with
established health and safety requirements. The parties,
therefore, agrec that the NIC will conduct audits to
evaluate cach facility’s health and safety performance.
The purpase of the audits is 10 review the cffectivencss
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of health and safety activities reaching the operations
level and being implemented across the workplace. The
parties also agree 1o enhance the current audit process
by developing methods 1o assure the process is
consistently applied and delivers measurable results.
Additionally, the parties have developed as part of the
Divisional Safety Review Board Process a method to
address repeat audit findings for identical deficient
conditions found on consecutive audits.

The NJC has established joint review teams to
conduct such reviews,

A plant visit itinerary will be established by the NIC
which will be scheduled through appropriatc channels.
The team will meet with the Plant Manager, Shop
Committee Chairperson and the LJHSC beforc
beginning the performance review, and have a closing
conference upon completion of the on-site review. The
finalized report will be prepared and sent to the plant
and division within thirty (30} days of the review.
Following the finalized report, the LJHSC afier review
by the Key Four, will reply, addressing issues contained
in the report. All such review information shall remain

the confidential property of Delphi Cogporation and will
not be released without the expressed written permission

of Delphi Corporation.

The parties agree that through the jeint audit process,
they will verify that all facilities have an effective
emergency notification system and that it is periodically
tested to achieve the best possible response time for the
emergency involved.

XVl NEW TECHNOLOGY/SPECIFICATIONS
Discussions were held during these negotiations
regarding Health and Safety being designed into new
equipment, refurbished equipment and/or new
processes. Delphi and the UAW recognize the
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advantages of designing processes and equipment with
effective health and safety controls. The parties
established a joint team from the Center for Human
Resourges, under the direction of the NJC, to work with
the “Design-In Safety” group, established by the
Corporatjon, to address health and safety concerns carly
in the development process. The main objective to the
*Design-In” effort was to develop commeon design
specifications for application across the Corporation, in
the manufactaring processes, that incorporated health
and safety program requirements. The joint team serves
ag a technical resource to work with the engineering
group to assure that UAW-Delphi health and safety
program fequirements are incorporated into the common
design spemﬁcatmns

In an ef‘forl to promote improved communications
regarding such matters, as early as possible and
preferably in the development phase of the planning in
the design pracess and incorporating as described in the
Delphi Design- -in Health and Safety Specification, the
parties agree to perform Task Based Risk Assessments
(TaBRA),-on new equipment and manufactunng
systems, and on existing equipment and manufacturing
systems where locally agreed to and approved by-the
PSRB. A Task Based Risk Assessment will be
performed after the detailed designs are completed on
new manufacturing equipment and/or processes. A
review of anticipated equipment andfor processes with
the shop committee, the LIFSC, and the JETT will be
held. The LIHSC and. when:appropriate. the JETT may.
be required to travel to vendors, plants, or other
locations to participate in a design [eview of such
equipment or processes as outlined in the Delphi
Design:In Health and Safety Specification and the
UAW-Delphi E ics Implen ion Guideli

The Union will have an opportunity to discuss health

and gafety and ergonomics concerns with Management
and ‘make recommendations designed to improve the
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equipment and/or processes, consigstent with the
common design specifications where they have been
established by the “Design-In” activity in the Delphi
Design-In Health and Safety Specification and Design-
In Ergonomics Guidelines. Additionally, TaBRA data
will be incorporated at sevcral points or gate reviews
early in the design process as described in the Delphi
Design-1n Health and Safety Specification.

Reviews will be made at the appropriate level (i.e.
Piant Safety Review Board, Divisional Safety Review
Board, and Mational Joint Committee), for new
technology/process awarcness and to discuss safety
related issues and/or concerns. Representatjves from the

il j ill periodi cet with the
Nationa! Joint Committee on Health and Safely to

view advancernents in technology that impaci the

itege” of responsibility, Ip addition, the NJC

has established a joint team to identify the risks

associated with high hazard jobs, with the intent of

developing recommendations for evaluating and

controlling them. Recommendations from the team will
be submitted to the NJC,

Machinery, equipment or processes will not be
released for production without the written approval of
the Plant Safety Administrator. The Plant Safety

— i wi : :
progess, Where required, lockout placards will be
posted for all applicable energy sources. The parties
discussed and recommitied themselves to continue the
implementation of the UAW-Delphi Lockout Placard
Guidelines. These placards will continue to be reviewed
during a UAW-Delphi joint audit and should be
reviewed durmg safety observation tours.

The LlliSC _nﬁ.m_anmnm_m_lm will

consult with operators, skilled rades, engineers,
supervisors or related personnel to ensure that required
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safeguards apd ergonomics features provide effective

protection and do not interfere wuh their ability te
perform their assigned tasks :

The NIC will continuc to overseé the development of
communications material regarding the design-in-safety
activity for the LIHSC and the UAW-Delphij
Ergonomics Implementation Guidelings. This material
includes informational material, guidelines, standards,
checklists, CD ROM Disks, and other appropriate
material to clearly commuanicate the common design
specifications.

The parties will continue their efforts to integrate
health and safety into the development process of the
Quality Network, which includes commen design
specifications, and review of such, into the earliest
design phases of any new equipment, process, or
operation at the appropriate level,

XVI. CONTROL OF CHEMICAL EXPOSURES

The Corporation will continue to update -
Occupational Exposure Guidelines (OEG’s) to assess
employee exposure to chemicals in Delphi Corporation
facilities, as needed. Guidelines are considered
necessaty whenever existing OSHA Permissible
Exposure Limits do not sufficiently protect the worker,
or when there is no applicable OSHA Permissible
Exposure Limit. Guidelines will be based on consensus
standards and recommendations in addition to available
scientific evidence. Delphi Corporation will require
plants to use OEG’s as the basis for evaluating
employee exposures and for taking appropriate
corrective or preventive action.

The Corporation will review Guidelines with the
National Joint Committee on an annual basis and will
discuss proposals for necessary changes. The

Corporation intends to control., through professional
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iene i ds ee

es o d guideli the
American Conference of Governmental Industrial
Hygienists (ACGIH 1d Limit Yalues A
i ta i wol vironm:
addition, the ion will bring ¢ or
view and digcussi cases wh 's an
TLV's are divergent.

When changes to-the existing list arc: proposed, the
+ Will review the proposed change and its
rationale.

+ Will review existing air sampling data to
determine the prevailing exposure level to the
chemical or substance under consideration. -

« May seek thé advice of the UAW-Delphi
Occupational Health Advisory Board
concerning the propgsed change.

The Corporation and Union agree to continue to
study the potential health effects of cutting fluids for the
purpose of establishing an exposure guideline and to
determine the need for additional controls where cotting
fluids are wsed. Where warranted, based on confirmed
results of the current NJC-OHAB studies, the NIC will
devise an action plan and make appropriate
recommendations to the Corporation regarding coolant
exposures. In this regard, Delphi Corporation will
establish a plan to be reviewed with the NJC that
reduces exposurc to coolant aerosol. The plan will
include a phased-in approach, as appropriate, across
affected plants taking into consideration plant process
and/or product changes.

The Joint Parties agree that prior to implementing
new chemical technology/processes and changes to
current chemical processes, reviews will coptigue to be
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made at the appropriate level (i.c. Plant Safety Review
Board, Divisional Safety Review Board, and National
Joint Committee), for awareness. and discussion of
safety related issues and/or concerns.

R

The LIHSC will review process exhaust ventilatioh
systeihs at facilities where air is recirculated, Such
review will be in accordance with guidelines established
by the NIC. Air testing will be performed when
requested by the LJHSC. To the extent feasible, these
tests will be incorporated in the Previously descnbed air
sampling plan. Recirculation will not be permmed
where employee health and safety cannot be assured.

W-D i ustri i hpici

Medical surveillance for.respiratory cffects of
machmmg fluids will be offered to employees who
regularly work in operations with machining fluids.
Such medical surveillance will include a standardized
fespiratory symptoms questionnaire and pulmonary
function test. For pérsonnel newly-assigned to such
operannns Pre and post shift pulmonary function tests
will be done at least once durmg the first year.

Technicjan will receive

ial wol cte ical
ch ag ki
j . fai
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Records of laboratory testing and coolant additions
will be maintained and made available to the local joint
committee for health and safety upon request.

XVIi. ACCESS TO DATA

The Health Information System, (HIS), valdes a
common method for recording medical visit information
in UAW-Delphi facilities.

During 1999 negotiations, the Jojnt Parties enhanced
the Health Information System (HIS) for the purpose of
making it easier for the LIHSC to retrieve and analyze
injury/iliness data,

Additionally a joint effort through the NIC
developed standardized reports of information
customarily used by the LIHSC in carrying out their
responsibilities. The existing reports in HIS, that
include the OSHA 3} log overrides, will continue to be
available for access by the LIHSC,

A joint procedure has been established for review of
the quartetly audit results of HIS injuryfillness records
with. the LIHSC, by the Medical Department
(administrative joint letter dated June 10, 1999). This
medical department audit includes a review of Worker's
Compensation cases as part of the current audit of HIS
injury/fillness records. .

illpesses must be o th




ce a valugble tool to continue to
tivate managers, supervisors and workers 1o keg

safety as an overriding priority.

The NJC has established a represented employees’
mortality registry. The LIJHSC may request the
mortality experience pertaining to the facility they
represent from the NJC, The NIC will access the
Corporate Mortality Registry as it pertains to UAW
represenied employees for such information.

d to jointly Jook for ways to
¢ the effectivepess of these sys he

XIX. NOISE ABATEMENT/CONTROL PROGRAM

The joint parties recognize that the Corporation has
had a comprehensive Hearing Conservation and Noise
Control Program for the purpose of continuous
incremental improvements in noise reduction. In
accordance with this program, each plant is required to
have a Noise Control Committee. The Noise Control
Committee will consist of representatives from Plam
Engineering, Operations, Medical, Industrial Hygiene,
Finance, Purchasing, the LIHSC, Industrial Hygiene
Technicians (where available), and others as deemed

349



appropriate by the PSRR, such as certain skitled trades
personnel, and/or other employees. The Neise Control
Commiuece has the responsibility to seek input from
plant personnel in identifying noise sources and
potential ways to reduce noise levels.

The Noise Control Commitiee will:

+ Ensure andiometric testing is performed for
employees exposed above 85 dBA,

+ Perform an annual evaluation of the noise

" abatement plan and provide recommendation

for improvement to the Plant Safety Review
Board.

» Ensure reports follow formats specified in
Delphi Hearing Conservation and Noise
Program 5L 3.0. -

+ Ensure new and rebuilt equipment meet the
Delphi Sound Level Specification SL 1.0.

+ Identify planned maintenance items related to
noise control.

The Corporation will continue to conduct the annual
noise exposure survey and provide findings to'the
LJHSC and summary noise abatement program findings
10 the NJC.

The Noise Control Committee will meet regularly,
record minutes, and report quarterly to the PSRB
regarding progress on the Noise Abatement Plan. The
anhual evaluation will include:

« Copies of the plant’s noise abatement program.

* The number of employees that experienced
standard threshold shift.

* The number of employees that are required to
wear hearing protection. '
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= ‘The number of employees at risk of exposure
at or above 85 dBA.

» The number of employees at risk of exposure
above 90 dBA.

XX. PLANNED MAINTENANCE

The NIC will jointly identify health and safety
requitements to be integrated into the Quality Network
“Planned Maintenance Action Strategy.” These
requirements will include both those that are regulated
by government agencies and those established in UAW-
Delphi programs. The LIHSC will also review the
“*Planned Maintenance Action Strategy™ to assure local
regulations and/or practices currently in effect are

mcluded S_ately_r.e.lm_d_mfmmnnnn.mh_u

MXI. WORKING ALONE

The parties have discussed the Corporation's policy
regarding the assignment of employees to tasks in
isolated locations er confined entry spaces. The

Corporation explained that goytime an emplovee s
assigned to work alone in an isolated arca. the

Eebmzm_Addmmllx. when work %mgnmcms

involve situations hazardous to an employee,
appropriate precautions will be taken in accordance with
safe work practices, including air sampling and
ventilation when necessary, communications systems,
personal surveillance arrangements and, as required,
adequate support personnel, When an employee brings
to Management’s attention a situation where they are
reasonably concerned that their safety is jeopardized
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because they are working alone, Management will
provide a copy of an applicable written Safe Operating
Practice to the employee detailing precautions (o take o
perform the task safcly. If one has not been developed
and reviewed, Management will give the employce job
instructions to perform the task safcly and within 24
hours make a written requcst to the LIHSC for the
decvelopment of a Safe Operating Practice. Safe
Operating Practices will be devcloped by the LIHSC
within 3 working days and will be reviewed by the
ESEB at the next regularly scheduled mecting. This
will not change or restrict.any mutually satisfactory
local practices, :

XXif. NO HANDS IN DIES POLICY

The Corporate policy has been and continues to be
Mo Hands in Dics”. Implementation of “No Hands in
Dies” in the plant requircs provision for expendable
hand feeding tools, slide feeds, sliding bolsiers,
automatic or semi-automatic operation, die cutouts or
other means and procedures whereby the operators are
not required to place their hands into the point ol
operation. In addition. well disciplincd procedures for
use of die blocks and safety lock-outs for mainienance
and sctup personnei are imperative. An inlensive
orientation program for opcrating supervisors, and
procéss and facilitics cogineers may also be advisable.

XXIIl. PLASTIC INJECTION MOLDING MACHINES

The partics recoguize that hydrastically operated
plastic injection molding machings may prescnt hazards,
different than mechanical power presses. Plastic
injection molding machines will continuc to be
safeguarded in accordance with OSHA requirements and
National Conscasus Standards (ANSI). The NJC will
continue to explore alternative methods of safeguarding
the machines. toe . o . ow
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XXIV. CONTRACTOR SAFETY

It is the Corporauon 8 pracuce to prov1de outside
conttactors with Corporate Health and Safety policies
and procedures and, where applicable, relevant site
specific UAW-Delphi Health and Safety work practices.

The Corporation will continue to use the-“Construction
General_Condijtions. Delphi 1638” and local
impl e cedures as reviewed wi -
CO| tor’s Job Sitg Sa lan wi
to_commencement-of on-sjte w d work
activities will be perjodi onitored t ter

complijance. Additionally, Delphi requires that
construétion or mairtenance contractors comply with
applicable Federal, State, and Municipal Health and .
Safery regulatios as stipulated in the Delphifcontractor
contract. '

Where the nature of the construction or maintenance
work requires that the contractor's employees work i
proximity to UAW-Delphi employees, Delphi will
require, as a condition of the construction or
maintenance confract, the contractor’s commitment to
abide by apphcable UAW-Delphi plant/site Health and
Safcly work practices. Ihs_(;gm_qm.u_n_has_al_q.am&d
lo continue to ¢ 0 to
serio juri i

The ESRB will monitor Contractor Safety activity to
insure compliance, and any unresolved issues or
concerns can be referred through the safety process o,
the NIC. ’

{Sec Dac 14, 105)
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Do¢. No. B

MEMORANDUM OF
UNDERSTANDING - SPECIAL
' PROCEDURE FOR

ATTENDANCE

The Corporation and the International Union agree
that the problem of unwarranted absentecism must be
addressed in a cooperative and constructive manner.
Both parties recognize that unwarranted abscnces
adversely impact quality, cost and efficiency and in so
doing constitute a threat to the job security of all
employees.

The parties. also recognize that sometimes
absenteeism is the result of personal or unforeseen
problems in an employee’s life and that such problems
must be addressed in a reasonable and responsible
manner.

Based on the foregoing the parties agree to adopt this
Special Procedure for Attendance, This procedute is
intended to encourage regular attendance through
corrective discussion, formal discipline and the
availability of the Employee Assistance Program, while
at the same time expecting employees to accept
responsibility for their own attendance behavior,

Special Procedure for Attendance

1. This procedure will apply to all employees who
have acquired seniority pursuant to Paragraph (37) of
the National Agreement.

2. This procedure is separate and distinet from the
plant’s standard corrective disciplinary procedures. All
instances of employee absence, as defined in paragraph
4 below, will be addressed through this procedure.

3. The action taken by Management as a result of the
cotrective action steps of this procedure are subject to
the Disciplinary Layoffs and Discharges Section of the
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National Agreement and therefore, the Grievance
Procedure Section of the National Agreement. During
the Paragraph (76) interview associated with the
corrective action steps, the employee will be advised of
the special procedure for attendance and the availability
of the Employee Assistance Program.

4. Instances of absence subject to this proccdure are
defined as follows:

A. Single or consecutive days of absence
without reasonabie cause, :

B. Tardiness of four {4) hours or more wnhout
reasonable cause.

§. Instances of absence without reasonable cause
will be subject to the reasonable application of the
Attendance Corrective Action Steps below:

ATTENDANCE CORRECTIVE ACTION STEPS

STEP | ABSENCEANSTANCE | ACTION

1 First First Written Warning

2 - Second Second Writien Warning .

3 Third Referral to EAP Services and
Balance of Shift Plus 3 Day
Disciplinary Layoff

4 _ Fourth Balance of Shift Plus 2 Week

- Distiplinary Layoff

5 Fifth Balance of Shift Plus 30 Day
Digciplinary Layoft

[ Sixth Discharge

6. This Special Procedure for Attendance will
become effective on the Monday two weeks following
the effective date of the new National Agreement.
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National Committes on Attendance

7. The National Commitice on Attendance will
consist of three (3) representatives of the Corporation
and three (3) representatives of the International Union,

The National Committee shall:

A, Meet periodically .at a mutually agreeable
time and place.

B. Explore ways to reduce unwarranted
absentecism, particularly as it relates to the larger
problem of long termn absenteeism.

C. Review attendance data and make necessary
or desirable recommendations on the effectiveness of
attendance procedutes.

D. Recommend and develop relevant training
prograrms. '

E. Review problems concerning serious or
wnusual situations creating unwarranted absentecism
and make appropriate recommendations,

8. The parties are specifically empowered to
periodically review and evaluate this procedure and
make mutnally satisfactory adjustmenis in the
mechanics of its operation during the term of this
Agreement.

IN WITNESS WHEREQF, the parties hereto have
caused their names to be subscribed by their duly
authorized officers and representatives on this 18th day
of September, 2003.

Intermational Union, UAW Delphi Corporation

Richard Shoemaker Kevin M. Butler

[See Par. {191)]
1See Doc, 461
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- .fog. No. §
ENHANCEMENT OF COMPONENT AND SERVICE
PAHTS OPERATIONS

-

DELPHI CORPORATION

September 18, 2003

Mr. Richard Shoemaker: . a0 !
Vice President and Director

General Motors Department

International Union, UAW

8000 East Jetierson Avenue

Detroit, Michigan 48214

Dear M1 Shoemaker:

During these negotiations, the perties had extensive
discussions concemning the Corporation’s component
and service paris operations, Both parties recognized
the importance of mainlaining and strengthening these
operations. They are critical fo the long-term viability
and financial health of Delphi Corporation.

The parties also recognize that the competitive

.pressures facing these operations can be oddressed
successfully if both parties work together to find
mutually acceptable solutions to commeon problems. In
this connection, Management and Union
representaiives from the above-defined units will
conduct a joint review of such operations and identity
areas where improvements may be made to enhance
their competitiveness; Such areas may include quclity,
productivity, cost, plani loyout and process,
materials/components, technology, capital investment,
maintenance and preventive maintenance, supervision,
work rules, pricing and marketing strategies. training,
and capocity utilization.

Subject to this review, the lollowing process may be
implementad:

— At any component or service parts location as
defined by the parties, either local party may
raise the issue of the competltwe viability of the
operation;
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ENHANCEMENT OF COMPONENT AND SERVICE
PARTS OPERATIONS -

— Thereaiter, upon mutual agreement locally, o
joint study would ba conducted evaluating the
unit and the competition through henchmarking
in terma of the areas addressed in the previously
conducted joint review.

Whete tha resulis of the study indicate thaf changes are
required to become competitive, the parties will
develop a plan that will identify the areas that need to
be addressed so that the unit may be better able to
corapete effectively. The plan should include o
timetable for implementation and periodic menitoring
reports to appropriate joint leadership. -

The parties view this undertaking as an opportunity to
strengthen the relationship of the local pariies with the
goal of ensuring the long-term viahility of component
and service parts operations and thereby preserving
the job and income security of UAW members.

Very truly yours, ' R
Yice President
Human Besource Mgpnagement
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Dox. No. 10
JOBS PﬁOGRAM VOLUME RELATED
LAYOFFS - SEL

DELPHI CORPORATION
Saptember 18, 2003

Mr. Richard Shoemaker
Vice Prasident and Director
General Motors Department
fntermnational Union, AW
8000 East Jetisrson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:
Subject; JOBS Program -Volume Related Layoffs - SEL

During the course of these negotiations, the
Corporation and Union huve provided Delphi
Corporgtion employees with substantially increased

-job security through the new SEL feature of the JOBS
Program, which protects eligible employees against
layoHf for virtuolly any regson except volume related
market conditions. The parties recognize that
employment levels may continue to fluctuate as a result
of the cyelical nature of demand in our industry. The -
Corporation acknowleages howerver, the imporiance vf
minimizing layofls even in instances where volume
ralaied declines are unavoidable. In particular, the
Union stressed the impontance of reducing oveértime
and shifting dual sourced production requitements to
UAW-Delphi planis in the event of overall market
declines. The Corporation agrees totake these cmd
other actions whenever practicel.

In any eveni, however, employees affected by vuluma
1elated declines would exarcise their seniority in line
with local seniority agresments and, it otherwise
eligible, receive benafit tragiment in accordance with
the Supplementul Agreements atiached to the current
Delphi-JAW Collactive Bargaining Agreement.

Identifying the complox inter-relationships of ull the
factors involved with volume Sluctuations is o difficult
task. The parties agreed, hawever, that for purpones of
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JOBS PROGRAM - VOLUME PELATED
LAYOFFS - 3EL

determining SEL related protections they must identily
just thase volume declines that are gtiributable lo

" merket related conditions, and in tum just those
declines that are not affected by Corporation scurcing
¢hoices of products and components that compete with
or act a8 teplocements for products and components
produced by Delphi Corporation employees covered by
this Collective Bargaining Agreement. In other wards.
volume declines that are attributable to the
Corporation’s production and purchase grrangemanis
with any related or unrelated party (subsidiaries,
affiliates, captives, joint ventures, transplants, elc.)
would be considered an exception to the overall volume
related exclusion in Section KE) of the JOBS Program.

The parties also agreed that the complexity of these
issues requires.that the Corporation provide Local JOBS
Commniittess adequale nolice of any impending volume-
related layoli, as well ag all information necessaryto
fully evaluate its underlying cquses, the extent to which -
such decline is asseciated with a Corporate sourcing
action and the appropriate number of SEL eligible
employees that should be aifected by the layoff.

The Corporation recognizes, moreovet, that it has the
responsibility to justily implemeniation of a layoft in
the context of the protections spetled out in the JOBS
Program and the quidelines outlined in this letter.
Similarly. the Corporation also accepts the
responsibility of proving that the proper number of
employees ara recalled to SEL positions when a volume
related decline is reversed, again within the context of
the JOBS Program protections and the guidelines
outlined in this letter.

The iollowing are to be considered as illustrations to
assist the purties in determining when volume related
declines support reductions in employment. These
illustrationa should not be conzidered all inclusive,

» Muarket Related Conditions - Included in this
category is customer preference of une product over
another that might result in a decline in sales of a
U.5,-built Delphi Corporation product that requirex

360




JDES PROGRAM — VOLUME RELATED
LAVOFFS -~ SEL

the layofi of employess, provided such sales
declines are nol the result, for example, of increased
sales or increased market share of competitive
captive imporis or joint venture products or any
other product sold in the U.S. by Dalphi Corporation
but not produced in a UAW- Delphi plant.

— Example of Market Related Cg‘nditions

(1} Thete is a decline in economic activity which
depresses sdles of UAW- Delphi Corporgtion
products. Lower production levels require the
layoff of employees. Plant A, employing 4,100
SEL-eligible employees, is the sole source of
Product Z for the 1.8, market; it ig required to
layoff one shift, or 2,000 amployees. The

. number of SEL-eligible employees at the plant
remains at 4,100, including 2,000 open
positions lor laid-cif employees. -

While the plant iz down to one shilt, the
Corporation decides to outsource Product X,
which reduces employmeni requirements by
250 employees per shift. Two hundred fifty
(250) employees are placed on Protected *

. employee status, There isno 1mpact on the
SEL numbers. - . -

‘ U,S‘ demand picks up to pre-layoif jeveis and
the-sacond shift iz called bock. Active -
employment at the plant goes back 1o 4,100.

As the second shift is called back and the
plant is back to pre-downturn praduction
levels, an udditional 250 employees are
placed on Protected employee status which
now leaves a total of 500 employees. The SEL
plant number retnains at 4,100,

{2) Plant B (5,000 SEL-eligible employees) is not
the sole source of Produet Y, which is also
preduced in Canada for'the U.8. merket, in
Plant BC. Plant BC supplies one-fourih of the
1.3. demand for Product Y. An aconomic
downtum in the U.S. reduces demand for
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JOBS PROGRAM - VOLUME RELATED
LAYOFFS - SEL

Product Y by 160,000, In uccordance with SEL
guidselines, volume related employment
reductions cannct exceed Plant B's share of
pre-downturn volume levels (three-fourths)
applied to the reduced level of overall sales.
Production in Plant B is thereiore reduced by
no mote than 120,000 units, causing layotfs of
2,000 workess. Plant B's anmber of SEL-eligible
employees remaing at 5000, including 2,000
open Bank positions.

Product Y demand in the U1.S. market picks up
by 80,000, The Corporation decides to produce
30,000 of those units in Plant B and the rest in
Cenadian Plant BC. The increase in
production iz not Gccomplished in proportion
to pre-loyolf production shares; to camply with
SEL, the Corporation must recail 250
emplayaes which it assigns to Protected
employes status in addition to the 500
employees required for the pick up in
production.

Product Discontinuance - Becuuse n{ the mtroduchon
of a new U.S.-built Delphi Corparation productora
non-allied compuny product not sold by Delphi
Corporation, sales of another Delphi Corporation-
manufactured product meay decline, and production
of the'latter product must be curtailed hecessitating
reductions in employment. Such reductions would
be considered volume related declines under

Paragraph KE} of the Program.

— Examples of Product Discontinuance or Phase
Qut and Chonges in Customer Preference

{1} A new U.S -built Dalphi Comparation produact
{ar any ather new non-allied company product
which is not marketed by the Corperation) is
intreduced. Sales of Product X decline by 50%,
and production must be curtailed The_ __
nacessary reductions in employment are
made through layoiis, keeping the number of
SEl-eligible amployees at the plcmt at the
same level.
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JOBS PROGRAM ~ VOLUME RELATED
LAYOFFS - GEL "

(2) Battery Plant C, employing 1400 SE[.-ahglble
people, produced half of the batteries for
Vehicle X: the cther half are produced at a
Corporate plant in Mexico. The voclume
reduction is made totally at Plant C rather
than split proportionately between Plant C
and the plant in Mexico. Therefore, in
accordemce with the JOBS guidelines half of
the 700 employees who are not required ony
longer in Plant C due to this'event are
assignied to Protected employse status, and
the other 35 employees would be [aid off. The
number of SEL-eligible employees at Plemi C
ramaing at 1,400, including 350 open mlume
related positions.

* Faulty Product - Vehicle line volume may declme
becquseof faully parts in a vehicle that cause
customers to pince the product in dizfavor. Related
Delphi Comoration product voluma mery also -
decline. Such reductions would be considered
volume reluied declines under Paragraph I(E) of the
Program.

* Chounges in Customer Prelerence - Delphi

ion volume may decline because of
customer praference shifts - in tum affecting mix
and therefore demand, e.g., small car preference

- ghifts to large car; aption prelsrence swings; high

product content to low product content. Such
reductions would be considered volume-related
declines under Paragraph KE} of the Program.

¢ Non- Delphi Corporation Commercial Customer
Preference - Cancellation or declines in product
volume for Delphi Corporation menuloctured ports
that are sold to unreloted firms may cause volume
changes. Such volume reductions would be
considered volume-related declines under
Paragraph [(E} of the Program.

— Examples of Non- Deiphi Corperation
Commerrial Customer Preferance

Plant A produces heavy duty cranking molors for
oft the road construction equipment. Volume is
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JOBS PROGRAM — VOLUME REI..A‘I‘ED
LAYOFFS — SEL

‘reduced as a result of a decline in the
construction industry. One hundred fifty (150)
employees are kid off; 150 open volume-selated -
positions are established.

At the time production is back o pre-layofi levels
the Corporation introduces two robots which
‘replace 25 employees. According to SEL
guidelines all of the 150 employees e recalled
from layofl, 25 of them ove ussigned 1o Prcteried
employee status, and the number of SEL-eligible
" employees remaing equal to its pre-layoli level.

» Non- Delphi Corporation Produced Products - I sales

of a new or replacement product manufactured by
. an allied company for Delphi Corporgtion. that

competes with a product monntoctured by the
Corporation, results in reduced sales of the
Corporation-manulactured product, the action would
not be volume related and layoffs under Paragraph
I(E) of the Program would not be permitted.

"— Example of Non- Delphi Corporation Produced
Prodocts

The Corporation autsources a product that it
markets in competition with Product W
marufuctured by UAW- Delphi Corporgtion .

. employees. This resulls in reduced sales of
Product W. Employiment requirements are
reduced, but this evenl is not covered under
Paroagraph HE} of the JOBS Program and layoffs
are not permitted. This protection also extends to
employeas producing UAW- Delphi components
which are manufactured for Product W.

* Components or Materials

It is recognized that reductions in vehicle production
will often be accompanied by reductionsin -
componen{ production. When reductions in vehicle
production are volume related. pro-rafa reductions
in componeni production will normally be
considered voiume related as well. Howeover, o the
extent a reduction in component production results
from a shift in sales to product sold by Delphi
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4085 PROGRAM ~ VOLUME RELATEO
LAYOFFS - SEL ,

Corporation but not produced in UAW-Delphi
Corporation plants, the raduction will not be -
considered volume relmed. Furthermore, when g like
or similar component is duai-sourced from a UAW. |
Delphi Corporgtion and ¢ non-UAW- Delphi
Corporatiop plant, production declines ai the UAW-
Delphi Corporation plant will only be considered
volume-related io the extent the dual-sourced
comporent produced at that plunt continues to be
produced in its pre-praduction decline proportion,

— Exampies:

(1) Plant A recsives regular automotive baiteries
from a UAW.- Delphi Carpoyction plant and
heavy duty batieries from a non-UAW- Delphi
Comporgtion plant. A volume decline occurs in

" yegular cutomotive batteries becouse of
customer preference lor heavy duty batteries.
Such reductions would be considered volume
related declines under the Program but would
not huve to be taken proportionately becausa
the baiteries would not be considered like or
similar companents.

{2} Plant B receives regular batteries that have
plastic fastening brackets from o UAW- Delphi
Corporation plant and regular batteries that
have steel lastening brackets trom a non-
UAW- Delphi Corporation plunt. The batieries
are uged interchangeably and wouid be
considered like or similar components.
Therefore, amy volume declines in battery
production would have to be taken
proportionately to be considered valume
relatad.

Bs implied by these examples, there are many

. variations to be considered when determining volume
actiong, This letter is intended to provide a framework
within which Local and National JOBS Committees may
review the applicabilily of Paragraph I{E) to volume
reductions.
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JOBS PROGRAM - VOLUME RELATED
LAYOFFS - SEL ’

! u Local JOBS Committee cannot agres on g situation
being defined as volume related, the matter may be

appeaied to the National JOBS Commities for
resolution.

Yery truly yours,

Kevig M. Butler
Vice Presid
Human Resource Manggement

[See Par. (65).(66))
(e App. E14D)]
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Doc. No. 11
NLLUM“ONOFPRO‘I‘EGTEDEHPLOYEES

DELPHI CORPORATION

September 18,2002

Mr. Richard Shosmaker
Vice Prosident and Director
General Motors Department
Intermational Union, UAW
8000 Exst Jafferaon Avenue
Detroit, Michigon 48214

Dear Mr. Shoemaker:

During the current negotiations regarding the JOBS
Program - SEL, the parties discussed utilization of
Protecied employees at some length. The Corporation
and the UAW have agrsed that productive utilization of
Pratected employees ia critical 1o the viability of our
operations, and to the continued zuccess of our JOBS
Program.

It was agreed that loca) JOBS Committees must make
every effort to ensure that Protected employees are fully
utilized on meaningfui assignments. The parties have
recognized that both underutilized emplayees and
unproductive assignments ave contrary to the spirit of
the Agreement. lt ia ths intent of the Parties to utilize
Protected employees in cmcordcmce with previously
agreed practices.

For purposes of the JOBS Agreement, “non-traditional”
work bould encompass any assignment(s) within the
facility (axcapt ragulor productive work, including the
direct production, azsembly or fabrication of vehicles or
components) which con efficiently and salely be
petformed by the individuals involved.

Very truly yours,
Kevin M. Butler
Vice President
Hwmgn Begource Manggement
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Dac. No. 12
GROWTH AND OPPORTUNITY COMMITTEE

DELPHI CORPORATION

September 18, 2003

Mr. Richard Sheemaker
Vice President and Director
General Motors Depariment
International Union, UAW
8000 East letferson Avenue
Detroii, Michigan 48214

Dear Mr. Shcemuker:

During thess negotiations we have explored ol length
methods to preserve and increase the job opportunities
ol aur employess - your members, Purther, we have
mutuatly recognized that the best potential for
increased job opportunities is o growing and thriving -
Corporation tully competitive in all aspects of its
business.

During the discussione and in response 1o your
concerns regarding the outsourcing of UAW work, o
new sourcing Jetter has heen submitted providing a
mechanisr for meaningiul advance Union invalvement
so that the plant, division, or Corpoyate sovrcing
authority may objectively consider the Union's input,
The Job Security (JOBS) Program provides iob sa::unty
umnatched in American industry.

The mejor concern addressed by both the sourcing
letter and the JOBS program is the retention of UAW
jobs within the Corporation. The entire tssue of job
security, however, ig broader than the continuation by
the Corporation of its current business activities. The
JOBS Program recognizes that long range job security
must include opporiunities in our traditional business
lines and development of businesses in non-traditiona)
fields providing jobs for our current employees and
future job entrants.

The thallenge to the patties is @ serious one, requiring
the full rangs of all of bur tolent, experience and
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GROWTH AND OPPDRTUNITY COMMITTEE

imaginution. To enhance opportunities for employment
growth, the parties agree the Growth and Opportunity
Committee will be conlinued during the term of the
current Agreement. This Committes is charged with
pursuing opporiunities in nen-traditional business
areas with an evercl] view toward providing new jobs
not currently included in the scope of Delphi
Corporation operations, Each feature of the total
business apportunity must be examined including 1}
the marke! lor the product to be produced, 2 -
expenditures that are required for equipment or tooling,
3} tha cost of any plant modemization or teayrangement,
including additions to an existing facility. 4) the
availability of the necessary technology, 5) the legse or
purchase of a new facility, 8) characteristics of the
business including material, capital funds, and wage
and benefit lavels of ather employers in the industry in
which the new husiness will compete, 7) the natura ol
bargaining agreements neaded io assure the new

_ business is compstitive, and 8) the expected return on
investment relative to the atumdard in the industry in
which the new venture would compete,

in analyzing the feasibility of entering into new
business ventures the parties have agread to call upan
the full extent of Corporate and Union resources. As an
indication of the seriousness of its commitment to
employment growth through business diversification
info non-traditional areas, the Corporation will make
available ug to $100 million of funding to provide for
this program during the term of the current Agreement.
However, should the Growih and Opportunity
Committee recommend new busineas funding in excess
of this amount, The Corporation agrees to raview such
requests in accardance with the guidelines of this
Document No, 12. These tunds will be qvailable jor
invesiment in new business ventures including. as
appropriate. the esiablishment of separate Corporate
crganizationa] structures.

Investment funds will be reteased on an "as required”
besis. Only thase ventures recetving concept approval
and initial unding prior to the expiration of the current
Agreemont will be considered as firm commitments by
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GROWTH AND OPPORTUNITY COMMITTEE

the Corporation. Actounting for fund expenditures will
be the respansibility of the Growth and Opportunity -
Committee. . .

This new program will be administered by the Growih
and Oppertunity Commitiee, This Committee will be
comprised of equal numbers of Corparate cmd Delphi-
UAW representatives with multidisciplinary
backgrounds. It will be the responsibility of the
Commitiee to make recommandations (o the
Corporation and Union for concept approval and o
request new venture iundmg from, the Corporation for
-business opportunities desmed to be canststent with
employment growth objectives of the progrim.

The Growth and Opportunity Committee will be
responsible ta: {) communicate to divisional and local
managements and to regional and tocal wmion
représentatives the full'scope of this new business
concept, 2} reviaw and study the feasibility of proposals
made by local JOBS Committees regarding entry inte *
new business ventures, 3) initiate studies necessary for
a compleie examination of new business ventures
proposed Jocally or by the Committee, 4} make
presentations and recommendations to the Executive
Board Joint Activities 5) report back, whete appsopriate,
to the local JOBS Committee its findings and
recommendations regarding o propesed new business
venture, and 6} devise means of encouraging the entire
organization, hourly and salaried. fo participate in
bringing new eompetitive business into the COJpOICIthﬂ
and creating new jobs.

N

The Growth and Opportunity Committee will be guided
by the following when considering new business

venture proposals:

() The jobs created should be in areas in which
there is no significan! unionized domestic -
compeiilion, or in the case of traditional areas,
wléere the compehuon is non-union or ontstde the
u

-(2) Work similar, but not identical to, work currenily
performed in-house, must be included for woge

.
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GROWTH AND GPPORTUNITY COMMITTEE

. and benefit purposes under the National-~. .+ .
Agreement. Such proposais may include high risk
or marginally profitable projects that Delphi
Corporgtion would otherwisa not consider.

(3) Such new business ventures must be Jocated
compietely separate from facilities under this
Agreement oxcept lor thoss desr:nbed in
Paragraph (2) ubove

Contmqani upon the busmass cllmute and market

proximity, we have agreed {6 pay particular attention to
communities affected by the loss of Delphi-UAW :
employmant opportunities. Accordingly. any newly :
created husiness verture developad through the efforts :
of the Growth and Oppoartunity Committee will b

expecied to provide opportunities for mew employses,

with preferential consideration given to UAW

represented employees laid off frotn or working at
Corporation tacilities, Therefore, io the extent permitted

by law, the Corperation or other employer will

recognize the UAW az the represeniative of the hourly
emplayees working at businesses developed through

the Growth and Opporiunity Committea for'the purpoze .

of collective bargaining. In this regard, the parties :
recognize the need to develop innovative approaches to ;
labor relatione and commit to negotiating new :
collective borgaining agreements for each venture.

The Growih and Opportunity Committes will report
periodically to the Delphi Corporgtiop Strotegy Board
and Iniermnational Union UAW on their progress in
identilying and developing viable opportunities for
employment growth.

The approach to joh security and new business

opportunity reflected in this agreement requires o
relationship typified by trust and the mutual .
willingness to take risks in return lor economic rewards !
and job opportunities. Our enthusiasm to search for

new business must be shared by divisional and lecal
managements and by regional and local union

repregentatives.

The success of this joint activity will be meusured
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GROWTH AND OPPORTUNITY COMMITTEE

based vpon results. A high level of commitment will be
raquired from all parties to enhance the potential for
success, The commitment of o fulltime sifort to seek
new employment opportunities should improve the
overall effectiveness of the program.

© Very truly yours,
 Kevin M. Butler
Yice Prosident .
Humaqn Resource Manqgement
 ISeeApp. K. App. L] 7
[See CSA #18])
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) Doe. No. 13
PLANT CLOSING AND SALE MORATORIUM

. DELPHI CORPORATION * *

Mz, Richard Shoemaker

Vice President and Director
Geaneral Motors Depuriment
Internatione] Union, UAW -
8000 East Jeiferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:
Subject: Plant Ciosing Moratorium

As a result of your deep concern about job security in
our negaotiations and the many discussions which took
place over it, this will confirm that during the term of
the new Collective Bargaining Agreement, until
September 14, 2007 the Carparation will not close, nor
partially or whelly sell, spin-off, split-¢if, consolidate or
otherwize disposs of in amy form, any plant, ass=et, or
business unit of any type, beyond those which have
already been identified, constituting o bargaining unit
undsr the Agreement.

» In meoking this commitment, it is understood that
conditions may arise that are beyond the control of the
Corpotation, e.g., act of God, und could make
compliance with this commitment impassible. Should
such conditions occur, the Corperation will review both
the conditions cnd their impaci on a particular ocation
with the Union.

Should it ba necessary to close a plant constituting a
bargaining unit consistent with cur past practice, the
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PLANT CLOSING AND SALE MORATORIUM

Corporation will attempt to redeploy employees to other
locations and, if necessary, utilizs the "Special
Programs” identified in Appendix K of the Delphi-UAW
National Agreement oz other incentivized altrition
programs s agreed 1o by the Nofional JOBS
Committes.

Very truly yours,
Kevin M. Butler

Yice President -

Human Resource Munggement
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Doc. No. 14

DIVISIONAL HEALTH & SAFETY
DELPHI CORPORATION
September 18, 2000
Mr. Richard Shoemaker
Vice Presideni and Director
Genercl Motors Department
International Union, UAW
8000 East Jefferson Avenue

Detroit, Michigon 48214

Dear Mr. Shoemaker:

During these negotiations, the parties discussed the
rales and responsibiliiies of Divisional Management in
the Joint Health and Salety Process. The parties agresd
1hat leadership direction, whether Management or
Union, must olways be consistent with the Joint Heglth
and Salety Process.

The Delphi Carporation Strategy Board initiative
clearly directs Managemeni to utiliza joint health and
safety programs to help support our efforts to achieve a
healthy and injury-free workplace. During the
negotiations, the Chairperson of the Manufacturing
Task Team, the Management group identified to
oversee our health and safety improvement efforts by
the Delphi Corporation Strategy Board's initiative,
apoke with the parties about Management's -
comntitment and desire o use the Jeint Heqlth and
Salety Process for Delphi employees in UAW-
represented facilities.

Therafors, the parties agreed that members of
Divisional Managemeni and representaiives of the
Unijon will support and operate within the policies and
procedures established in the Joint Health and Safety
Process.

Very truly yours,
Kevin M. Butler

Vice Preaident

Human Reacyyrce Manggement

[See Doc. 7]
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Doc. No. 1§
TEMPORARY OPENINGS

DELPHI CORPORATION

emb

Mr. Richard Sheemaker
Vice Presideni and Director
General Motors Department
International Urion, VAW
BODO East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr, Shoemaker:

During these negotiations, the parties discussed the -
problem created when local managements are
reluctant to recall laid off employees to perform work of
known short-lerm duration because under the terms of
the 1982 Agreement such employees regenerate mstly
bhenefits,

As o result of these discussiong, changes are
incorporated in the current agreement which dekty
regeneration of certain benefits. In response ta thoge
changes the Corporation assured the International
Union that lacal Management would discugs with the
Local JOBS Commitles plans to recall available laid off
employees or hire available area hire applicants to fill
such short-term openings.. '

Very tlruly yours,
Kevin M, Butier

JE- E - i I . 3 "
Human Besource Management

[Sce App. AD2K)
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_ Doc. No. 16
PURCHASING ACTIVITY COMMUNICATION

DELPHI CORPORATION
- September 16,2003

Mr. Richard Shoemaker

Vice President and Director

General Motors Department

Intemational Union, UAW 1. .

BO0O East Jetlerson Avenue .
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During the course of these negotiations, many
discussions took place concerning the development of a
more efficient communication process with the
Purchasing Activity, particularly with respect fo its role
in the sourcing process. To address the Union's
concerns in this regard, the Corporation will provide an
orientation meeting with senior Delphi Purchasing
management within 30 days of the sffective date of the
new Agreement. The purpose of the meeting will be to
identify employees within the Purchasing ergunization
who will sarve s contacts in their area of expertise
with the UAW Genaral Motors Department Sourcing
Siaft. It is understood by the parties that the role ot
theze purchasing contacts will be to provide
information o the UAW General Moiors Department
Sourcing Siaff on the Purchasing process, sourcing
actions, and supplier quality concerns. To improve the
open How ol information relative to any sourcing
actions which may be pursued, representatives of the
Delphi Purchasing crganization will be included in the
Quarterly Joint Naticnal Seurcing meetings.
Additionally, the National Sourcing Commitiee will
have access 1o specific inforination in the Global
Purchasing System, through a designated Delphi
Purchasing representative.

Very truly yours,



Doc. No. 17
EXCHANGE OF VIEWS

DELPHI CORPORATION
September 18 2003

Mr. Richard Shoemaker
Vice President and Director
General Motors Department
International Union, UAW
8000 East Jetierson Avenue
Detroit, Michigan 46214

Dear Mr, Shoamaker:

During current negotiations, the parties reaffirmad their
racognition of the value of am open and candid
axchange of views and ideas between officials of the
UAW and Corporation munagement, Of particulor
importance to the Union is o 1imely exchange of
informetion on major decisions thot will significantly
impact the employees it represents. As a result of thess
discussions, when requested, anangements will be
muads for the Dirsctor of the GM Dapartment of the UAW
to address the Corporation’s Board of Direciors or
appropriate committes(s) of the Board on a periodic
basis.

Very truly yours,
Kevin M. Butler

Vice Prexid

Humgn Rescurce Monggement

378




Doc. Mo 18
FANCIAL SECRETARIES — DUES CHECK-OFF

Inter-Organisgiion

DELPHI CORPORATION
Date: | September 18, 2003
Subject: Financial Secretaries - Dues Check-Off

To: All Personnel Directors
Plants Covered Ly the Delphi-UAW
National Agreement

As a part of the current negotiations, Delphi
Corporgtion informed the International Union, UAW,
that the content of Mr, George B. Motris, Ir.'a letter of
November 19, 1873 involving probiems of Financial
Secretaries would again be publighed as lollows:

During 1973 negotiations, the Corporation and the
Intemutional Union again discussed at langth
the problems ancountered by Financial
Secretaries of local unions in maintaining timely
and accuraia racerd eystems of the dues
payments of local union members. Cerlain new
contract provisions in the new Agreement should
tacilitate the maintenance of these systems.

Several of the maiters raised during these
negotiations invelve the operation of local
procedures, and accordingly, should be dealt
with locally within the fromework of the
{ollowing general understandings.

Local procedures should be such that signed
Authorization for Check-Off of Dues lorms are
made available 1o the Financial Secretary en o
prompt and ordesly basis.

In the case where it is appropriately certified that
an employee owes a substantial amount in past
dues, mutually satisfactory anangements may be
made to deduct portions of such dues trom two ar
more pay checks.

Provisions should be made to furnish the
Financial Secretary with the respective overail
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FINANCIAL SECRETARIES — DUES CHECK-OFF

totals of the types of deductions identified in the
inlormation furpished pursuant to Paragraph (4o).

Hegueste by the Financial Secretary for the
employment status of, or compensated hours data
for a specific employae, for a specific month for
which no dues were deducted, should be
responded to without undue delay.

Keyin M, Butler
¥ice Pregident
Human Resource Monagement

[See Par. (4h),(9K).{d0).(45).661c)]
[See Doc. 19]

.

380



- Doc, No. 18
FINANCIAL SECRETARIES - TEMPORARY DELAY
OF DUES CHECK-OFF . .

DELPHI CORPORATION'

September 18, 2003

Mr. Richard Sheemoker
Vice President and Direcior
Genergl Motars Department
Internotional Union, VAW
9000 East Jeffereon Avenue
Datroit, Michigan 48214

Dear Mr. Shoemaker:

During the current negotiations, the parties discussed
situations where the Local Union was required 1o

refund union dues to o large number of employees. This -
accurrad when smployees were laid off after a dues
deduction had been made but before they had worked
sufficient hours to be liable for dues under the UAW
Constitution for that month.

- The Corporation advised the Union that in those
situations where ii is known in advance that a large
number of emplayees (100 or more) are scheduled to be
parmanently laid off and dare not anticipated to work the
nacessary hours to owe dues under the UAW
Constitutian, the Financial Secretary may request that
the plant delay for cne week the deduction of monthly
dues. In similar situations where the number of
employess being laid off is leas than 100, the Financial
Secretary may request that the regular deduction of
monthly dues for these employees bo suspended. Thege
requesis must be submitied to the plant Personnel
Director one weelk prior to the payroll peried that
monthly duee deductions are made,
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FINANCIAL EECRETARIES - TEMPORARY DELAY
OF DUES CHECK-OFF

Upon request of the Personna) Director, Ih;-pcqrroll
dapartment will initicte the required steps to
accomplish this procedure.

Very truly yours,

Vice President
Humean Resource Management
[See Par. (dk)(d0)(61c) -

1Sce Doc. 18]
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. Doc. No. 20
APPRENTICE PLACEMENT - CLDSED PLANTS OR
DISCONTINUED PROGRAMS

' DELPHI CORPORATION

Mr. Richard Shoemaker

Vice President and Director
Goneral Molors Deporiment
Internationcl Union, UAW
8000 Bast Jefferson Avenue
Detroit, Michigan 48314

Dear Mr. Shoemaker:

During theas negotiations the parties discussed thé ¢ *
problems created when apprentices are permonently
laid off or reduced from their apprentice classilication
due ta the closing of their plant or the permanent’
discontinuance of their apprentice clasgification and as
« result not gble to complete their apprentice training.

As a result of thosa discussions, the Corporation agreed
to establizh an infarma) procedure whereby such
apprentices may, within seven calendar days of their
Just day worked as an opprentice, apply for
consideration for apenings in the same upprentice
classification at other plants in the same area hire .
community as described in Document 21 of the National
Agreement, Application forms will be made availgble
upon request, and a copy of complated forms will be
forwarded to other plants in the area which have an
apprentice program in the cppropriata skilled
clazsification.

n addition, such apprentices may crpply for similar
openings in other plants outside the same area hire
community. In the event such apprentices cannot be
placed in the same area bire community they will be
ofiered qvailable openings in the same apprentica
classification in othey plants cutside their same area
hire community. When such appranticas, including
thore who do not apply. ave not placed they may be
alfered other qvatiable openings upan the approval of
the Delphi-lJAW Slilled Trades and Apprentice
Committea.
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APPRENTICE PLACEMENT -~ CLOSED PLANTS OR
DISCONYINUED PROGRAMS

Applicants who are employed in gecordance with the
above precedure may be eligible {or a Belocation
Allowance under the appiicable provisions of the
National Agreement covering similar circumstances.

Eligible apprentices will be given preference for
openings in their same apprentice classifications over
new applicants from either apprentice application list
provided they are capuble of periorming the work,
Selections will be made from among thoge seniority
apprentice applicants with the gragter number of
completed shop training hours, taking into
consideration other factors such as proximity io the
employing plant. Acceptance of placement and
gequiring senjority at the secondary plant by such
apprentices will result in the termination of recall
rights to the apprentice training program at such

apprentices’ former plants). Such apprentices will
estoblish a new dqie-gi-entry into the trade at the

M 'l‘hese prowsmns will not be 1he qus for any
claims for back wages or any iorm of retroactive
adjustment.

Disputas regarding the provisions of this letter meoy be
referred 1o the Delphi-UAW Skilled Trades and
Apprentice Commitiea.

Very truly yours,

Kevin M. Butler
Vice Presid
Human Resource Management
[Sce Par, {63,664) (e} (6o {12 ) 1}]
iSee App. Al
See Doc. 21
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Doc. No. 21

MEMORANDUM OF JOINT COMMITMENT:
EMPLOYEE PLACEMENT FOR CLOSED AND
DISCONTINUED OPERATIONS

Both parties recognize the importance of fully utilizing
Delphi-UAW employees in regular, productive work. In
this regard, the parties will continue to build on past
joint efforts aimed at providing opportunities and
incentives designed to encourage laid-off, Protected and
active employees to relocate to available job
opportunities at UAW-Delphi facilities outside. of their
current focation, with particuiar emphasis on placing
employees from closed or discontinued opcratxons

The parties, in committing to cout:nucd cooperation in
this employee placement effort, recognize that necessary
productivity and quality improvements, together with
the effects of normal and accelerated attrition activities,
have had and will contimie to have a significant impact
on staffing requirements at Delpht locations.

The parties agree that an employee placement,
relpcation and stabilization program will be jointly
developed for closed and discontinued operations which
- will encourage accelerated retirements, relocation and
placement of affected employees. Such program will be
tailored on a motually agreeable basis 10 the individual
needs and circumstances of affected locations, A
decailed plan, including a range of specific alternatives
from which the employee will choose, will be offered to
affected employees ar the earliest practical time but in
no event fater than 60 days after the closing or
discontinuation of an affected operation.
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Doc. No, 22
NOTICE TO LAID OFF EMPLOYEES OF

ANTICIPATED RECALL
lnter-Orgunwuiiou
DELPHI CQRPORATION

Date:  September 18, 2003
Subject: Netice to Laid Off Employees

of Anticipated Recall
To: Al Presidents '

- Al Pergonnel Divectors

As a part of current negotiations, Delphi Corporation
informed the Intemational Union, UAW that the content
of Mr, George B, Mogris, In's letter of Hovember 22, 1976,
concerning Noticae to Laid Off Employees of Anticipated
Hecall waunld again be published gs follows:

During 1976 negotiations, the parties discussed at
length the problams involved in racalling laxge
musses of employees back to work from layolf in
situations such os the addition of a shiftata
plant. Both parties recognized the mutua! interest
that would he served by the local managetnent
notifying laid off seniotrity employees in advance
of such known mass recalls to facilitate the
orderly recall when it in fact occurs.

Accordingly, when mass recalls are anticipoied

* sufficiently in advance at ¢ local plant, local

manggemettt and the local union should discuss
the matter of a pre-recall notification to
employees in an aitempt to arrive at @ mutually

- sotisiactory methied to implement the notice.

It is mutuaily recognized that such noties or lack
of notice will ba without prejudice to either party
in the application of any terms of the Natianal
Agreement or any local agreemsents. Moreover,
any ogreement reached with respect fo advanced
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NOTICE TO LAIO GFF EMPLOYEES OF
ANTICIPATED RECALL

notice of anticipated recall will not be cited or
relied upon by tm employes or the union ot the
management as & basis for a claim for or denial
of back pay.

Kevin M, Butler
Vice Prauident .
Humgn Besowee Management

{See Par. (64.(dh]
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Dac. Mo. 23 . '
EMPLOYEE RATING FORMS -

DELPHI CORPORATIOQN -
September 18, 2003

Mz, Richard Shoemaker
Yice President and Director
General Metors Depariment
International Union, UAW
8000 East Jeflerson Avenue

Detroit, Michigan 48214

Dear Mt Shoemaker:

This will confirm our advice to you during the recent
negotiations that in the event a seniarity employee is
luid off in o reduction in force and an employee rating
form e completed, no indication will be made on such
torm as to whether or not the employee is recommended
for rehire at that plani or for prefereniial hiring
consideration under Appendix A of the National
Agreement.

Very truly yours,
Kavin M. Butler
ice Pragiden
Humon Resource Mangement

{Sew App. A
iSec Doc, 21)
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Dac. No. 24
REPRESENTATION ODURING MANAGEMENT MEETINGS

DELPHI CORPORATION
* Seplember 18, 2003
Mr. Richard Shoemaker
Yice Presideni and Director
General Motors Department
International Union, UAW

8000 East Jefferson Avenue
Detroit, Michigon 48214

Dear Mr. Shoemaker:

During current negatiations, the Union expressed
concern that the increased requirements on the
Committeepersons’ time lor aitendance at management
meelings was, on occasioh, preventing employees from
Teceiving representation in a timely manner.

In this regurd, the Corporation emd the Union agreed
thet when such o situation exists, the local parties will
allow the Alfernate District Committeeperson to handle
current grievances undil such time as the District
Commitieeperson becomes available.

In the case of District Committeepersons who are ajso
members of the Shop Commitise pursnont to Paragraph
(11} of the National Agreement, the lacal parties will
allow their Altsmate District Committeepersons to
hemdle current grisvances during the period that such
District Commilteeperson is legitimately involved in
meeting with Management at Step Two and Step Three
of the Grievance Procedure or during other mutually
agread upon local contract negotiations meetings.
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REPRESENTATION OURING MANAGEMENT MEETINGS

Any problems in this ares should be raised with the GM
Department of the UAW or with the Corporation Laber
Relations Stafi.

Very truly yours,

Kevin M, Butler

Yice Pregident :

Humen Resource Manggetnent
{See Par. (357}
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, Doc. No. 25
“CLOSED PLANTS" POLICY—VACATION PAY

DELPHI CORPORATION
September 18,2002

Mr. Richard Shoemaker

Vice Prosident and Director -
(eneral Motors Dapariment
International Union, UAW
BOOD Baet Jetierson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During current negetiations, Delphi Comporgtion
reaifirmed the matter of Mr. L. G. Seaion’s December 15,
1967 letter to the International Union, UAW regording
the Corporation’s "closed plants® policy as it aifects
vaction pay of certain employees as follows:

During recent contract negotiations, the parties
discussed the Corporation's long standing policy
{closed plants’ policy} applicable to amployees who,
after receiving a vacation pay atlowamee at a Delphi
Corparglion plant based on seniority keld in some other
Delphi Corporation plant, broke seniority at the other
Delphi Comargtion plant under Paragraph (64)e} of the
Natianal Agreemant. They also discussed the eliect of
Paragraph (188) of the new National Agresment on
these employses and on employees to whom Paragraph
{127 of the 198! Noticna! Agreement was applied.

The Corporation informed the International Union that
during the term of the new National Agreement the
provisione of Paragraph (188) shall appiy toan
employee whoasa vacation pay allowonce was
computed, as of his iatest vacation pay aliowance
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“bLOSED PLANTS” POLICY~VACATION PAY

eligibility date under the 1961 National Agreement, in
accordance with the Corporation’s ‘closed planis’ policy
or in accordance with the provisions of Paragraph {(187)
of the J361 Notionul Agreement, notwithstanding the
{act that Paragraph (188} refers to seniority being
broken "hereafter.’

VYery truly yours,

Kevin M. Butler

Vice Proaid

Human Resource Management
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Doc. No. 26
PRIGR SENMIORITV--VACATION PAY

Inter-Orgamization _
DELPHI CORPORATION

Date:  September 18,2003

Subject: Prior SBeniority - Vacation Pay

To: Presidents
Parsonnel Directors

As a part of the current nagstiations, Delphi
Corporation informed the International Union, UAW
that the content of the George B. Morris, Ir. letter of
November 19, 1973 regarding prior seniority would
again be published os iollows:

During 1973 national negotiations, discussions
wera held regarding employees who had prior
seniority In another Delphi Corporgtion plant
which bas pot been recogmized in the
computation of vacation pay allowance,

The Corporgtion agteed that a pericd will be
estahlished during which such on employee can
apply for use of such prior seniority in
calculoting future vacution pay allowonces
provided the employea mests the following
criteria:

1. Written application is made nc later than
February 28, 1974 on forms provided by the
Corporation o the loctl plant Personnel
Departmenta. (For emplayees with senjority
dated between July 1, 1954, and Tuiy 1, 1969,
who are on seniority layoif or leave of absence
as of the effective date of the 1973 National
Agreement, on application will be mailed to
thetr address of record.}

2. The employes has continuously held seniority
at the plani in which he is now working, and
elected to remain oaf work at such plani rather
than accept recall to the plaat in which he
held an earlier zeniority dete, and as o
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PRIOR SERIORITY ~VACATION PAY

consequence, such earlier seniority was -~
broken pursuant to Paragraph {64)(d) between
July 1, 1953, and July 1, 1960, inclusive.

4. Adjustments to vacation pay allowance
eligibility under these provisions shall only be
made in thoss cases which can be
substantiated by information contained in, or
originating trom, Delphi Corporation recorda.

4. The amplayee mests all other National
Agraement eligikility rules.

Once the earlier seniority date is recognized as .
provided above, it sholl be appliad on the employes’s
vaacation poay allowance eligibility date lollowing the .
effective date of the Agreement

it was further undarstood that nothing in this lettar
would serve to change an employess. current annudal
vacation pay allowance eligibility date,

4

. Vary truly yours,

[See Par. (JEB)]

3




Doc. No. 27

MEMORANDUM OF UNDERSTANDING
REGARDING DRUG TESTING

During 1990 National Negotiations, the, parties
discussed at length the worsening drug problem in our
country and the rising incidence of chemical
dependency. Chemical dependence on the part of
employees impacts the workplace in terms of guality,
productivity, and effectiveness of operations, while
threatening the safety and well-being of both the
chemically-dependent employee and his/her co-workers.
As a result, the parties agreed to institute a icreening
program and to periodically review it during the term of
the agreement and make adjustments where deemed
appropriate. This memorandum reflects such screening
program and adjustments to it.

Process

Bmplny;es may be screened for substance abuse
(alcohol and drugs} in the following instances:

1. As part of a return to work physical for employees
returning from substance abuse related sick leaves of
absence.

2. As required by law; soch as, FAA DO’I’ and
D.O0.D.

All testing and reporting will be conducted in
accordance with the guidelines established by the
Department of Health and Human Services.

Implications

1t is noi the intent of the testing requirements to imply
that an cmployee is impaircd at the time.a sample is
provided for testing. An individual who tests positive
will be handied in the following manner:

1. FIRST POSITIVE: The employee will be deferred
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from working for approximately twa weeks and
scheduled for foliow-up testing. EAF services are to be
offered (o the employee and the employee is to be
referred to the CDR. The employee will automaiicaly
be subject to further unannounced screening for a period
of three months.

2. SECOND POSITIVE: The employee will again
be deferred from working for approximately two weeks
and scheduled for follow-up testing. EAP services are to
again be offered to the employee and the employee is to
be referred to the CDR. The employee will
automatically be subject to further unannounced
screening for a period of six months,

3. THIRD PQOSITIVE: The employee will again be
deferred from working for approximately two weeks
and scheduled for follow-up testing. EAP services are (0
again be offered 1o the employee and the employee is 10
be referred to the CDR. The employee will
automatically be subject to further unanncuaced
screening for a period of twelve months.

4, FOURTH POSITIVE: The employee will be
discharged regardless of prior disciplinary record or
length of service. Grievances protesting irregularities in
the testing procedure may be taken thtough the
grievance procedure; however, extent of penalties
arguments are not subject 1o the Umpire’s discretion.

All positive test results will be subject to a mutually
agreed to third party evaluation upon request of eithes
party. Problems selecting a third party may be referred
to the National Work/Family Committee. Employees
who refuse 1o be tested will be treated as though they
had tested positive.

Once terminated, if the employee satisfactorily
documents to local management and local urnion six
months continuows sobriety, within the 60 months
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following discharge, the employee will qualify for re-
cmployment under Asticle VIl of Document 39 of the
National Agreement. .

International Union, IJAW Delphi Corpotation

Dated: September 18 2003
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Doe. Mo. 28
PRUYG TESTING - FEOERALLY MANDATED

DELPHI CORPORATION
: September 18, 2003

Mr, Richard Shoemaoker
Vice Presidant and Directar
Genera] Motors Department
Intemnational Union, UAW
E000 East Jeflerson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:
Re: Fedsrally Mandated Drug Testing

During these negotiations, the parties discussed the
subject of drug testing mandoted by the Department of
Transportation, the Federal Aviation Administration,
and the handling of positive dmg tesis under this
legislation.

It ig the Corporation’s intent to continue the practice of
rentoving employees who test positive from the covered
job. :

H an employee who is Tequired to be tested by law, tests
positive then transfers to o non-covered classification,
the employes will be rernoved {rom the drug testing
pool and will not be subject ko further drug testing
axcept in the case of return from substemes abuse
related sick leava, Such employees will not be returned
to & covered job untjl submitting to a further drug
screen and lesting negative. The parties will discuss
and develop a process for the placement of employees
who have tested positive and wish to be placed in an
assignment involving the use of motorized equipment
requiring a license,

Very tnaly yours,
Kevin M. Buller

Yice Presid

Human Besource Management
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Do, No. 29
PERSONNEL PRACTICES

DELPHI CORPORATION

deptergber 16. 2003

Mr. Richard Shoemaker
Vice President and Dizreclor
General Motors Department
Intemational Union, UAW
800K East jeflerson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During the 1993 negotiations, the subject of personnsl
proctices with different application to hourly and
salaried employees was again discussed as an area
giving rise to the appecrance of a "double standard” of
treatment. To this end, it was agread to republish the
text of the October B, 1887 A, 8. Wanen, J. letter on the
subject of such personnel practices:

“During thess negotiations, the Union expressed
cancern regarding certain plunt persennel procticas
thart have ditfferent applicotion to salayied and hourdy
employess. It was stated that such practices may
adverssly impact employee attitudes thersby affecting
union-munagement efforts to improve local operations
and the work environment.

"The Corporation responded by describing the many
innovative and varied approgches taken by local
parties in an infreasing number of plant locauons to
address these issues.
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PERSONNEL PRACTICES

“Accordingly. it was agreed thul such matters dre more
apprapriate fat discussion hy the local parties as part of
their continuing eiforts 1o esiablish a work environment
and relationship characterized by mutuc) respect ond
trust.”

Very truly yours,
Kevin M. Butler

Vice Presid

Human Besource Management




Doc, Mo, 30
DELPHI EQUAL OPPORTUNITY EMPLOY_MENT POLICY

DELPHI CORPORATION
September 18, 2003

Mr. Hichard Shoemaker
Vice President and Director
General Motors Department
International Union, UAW
8000 East Jelferson Avenue
Detroil, Michigan 43214

Dear M1, Shoemuaker:

The tollowing is the text of the written and published
policy of Delphi Corporation in employment:

"Qperdting as it does on a nationwide basis, Delphi
Corporgtion offers employment opportunities to memy
peaple in many differant jocations throughout the
United States,

“The policy of the Corporation is 1o extend these
oppertunities to qualified applicants and employees on
an equa) basis regardless of an individunl's age, roce,
colot. sex, religion, national origin, disability or sexual
orientation.

“Hiring and employment proctices and pracedures
implementing this policy are the respansibility of the
employing units. However, these proctices, procedures
and decisions are to be, at ali times, in conformity with
the Corporation Equal Opportunity Employment Policy."

Very truly yours,

Kevin M, Butlex
Vics Preaid
Human Resoyrce Management

[5ee Preface, Par. (BALIGIL(153))
{See Doc. 31,32,33.99)
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Do, Mo, 31
EQuAL APPLICATION COMMITYEES -
NATIONAL AND LOCAL

DELPHI CORPORATION
September 18, 2003
M. Richard Shoemaker '
Vice President und Director
General Motors Department
International Union, UAW

8000 East Jefferson Avenua
Detioit, Michigan 48214

Doar Mr. Shoemalker:

During the course of the current negotimiions, Delphi
Corporation and the International Union, UAW
reaffirmed the matter of the Corporation’s Jeiter of
November 19, 1973, regarding the Nalionql and Local
Equal Application Committees. In line with that letier,
the Parties have agreed to the following:

Far mamy years the Corporation and your Unicn, in
their respective fields, have been leaders in adopling
and stfectuating policies against discrimination
because of age, race, calor, sex, religion, national
origin, disability or sexual orientation, and sexual
harassment and io this end the parties have exprassly
incorparatad Paragraph (Ba) in their National
Agreement that both insures adherence to that
principle in ail gspect= of employment at Delphi
Corporgtion and provides the contractual grievance
and arbitratian procedurs for the resclution of alleged
viclations of thet principle.

The parties recognize the desirahbility of increased
communicalion and cooperative elfort on this subject (1)
to encourage employees and grievance represantatives
to use the grievance and arbitration procedure as the
exclusive methed for prompt resolution of all claims of
violaiions of Paragraph (6a), (2} to determine the cause
of such claimts in oxder to reduce the probability of
these cluims arising or recwrring, and {3) to maintain
liaison with appropriate federal and state civil rights
agencies for the latlowing purposes: {a} to increass
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EQUAL APPLICATION COMMITTEES -
HATIONAL AND LOCAL

understanding. (b} to promote and encourage the use of
the grievance and arbitration procadure in crder to
avoid multiplicity of litigotion in many forums
simullaneocusly which is frequently time consuming,
contradictory and hence, nonproductive to ralieving
employee problems, () to seek solutions to mutual
problems, (d) to relisve tensions in this areq, and {e} to
axchange infarmation, expetiice and advice, gid 4} o
provide and moniter jeintly approved diversity training
modules.

Accordingly, the parties agree to establish within thirty
(30) days of the ratification of the Nationul Agreement
doted today o National Equal Applicotion Commitiea
und Local Plant Equal Application Conimitiess,

The National Equal Application Committee will be
composed of three (J) representaiives ofthe
Internationsa] Union, one of whom will be o member of
the International Unian's Civil Rights Commities, or g
designee, and three (3) representatives of the
Corporation, one of whom wil) be active in the
Corporation's equal employment opportunity programs.
The National Committee will meet quarterly or maote
trequently if mutuaily deemed desirable or necessary
and #s functions shall be the jollowing: .

d. Review and discuss waye and medtis of
sncouraging employees und grievemce
representuatives to uss the grievance and
arbitration procedure as the exclusive method to
resclve cluims of viclatione of Pavagraph (6a)”

b. Conduct or orrange for investigations andfor
studies into the cause of equal employment
opportunity and discrimingtion problems and
tensions in on aitempt 1o prevent such problems
from arising or recurring.

¢. Maintain liaison with appropriate federal and
siate ogencies for purposes set forth in the
sacond paragraph of thia Jetter.

d. Review and discuss ways and means of

implemanting Delphi Corporgtion pelicy
regurding employment of individuals w:tb
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EQUAL APPLICATION COMMITTEES —
KATIONAL AND LOCAL :

disabilities set forth in the letter from Keving M.
Butler to the Intemnational Union.

e. Advise and counsel Local Flamt Equal | |
Apyplication Commutees

i. Review and develgp jointly the necessary toals
that would allow the Nationgl Egqual Application.
Cominittee to gydit. monitor and evalucte UAW-
Delphi locgl plgnt diversity environments and
initiotives. These tools will glso be gvailable
paline.

At each plant or facility that the National Agreement
cavers, a Lacal Plant Equal Application Committee will
be aestablished consisting of threa {3) representatives of
the Local Union and two (2) representotives of
Management. The three (3} representatives of the Loeal
Unian shall consist of the Chalrperson of the Ship
Committes, the Chairperson of the Civil Rights
Committes of the Local Union and the Local President.
The two (2} representiatives of Management shall be the
Plant Mmager, or g designated representative, and a
member of Management at the plant active in the
Corporation's equal employment opportunity program.
Local Plant Equal Application Committees will meet on
o scheduled quarterly basig, and shall hcnre the
following duties:

da. Recommend to the National Committee ways and
meaus of promoting use of the grievonce
procedure as the axclusive method for resolving
claims of violations of Paragraph (Ba).

b. Suggest guidelines for Union ond Cornpany
represaentatives getive in the grievance procedure
in the proper and prompt handliny of grisvances
alleging such claims.
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EGUAL APPLICATION COMMITTEES -
NATIONAL AND LOCAL

¢. Recommend to the National Committes maans for
determining the cause ol equal employment
opportunity and discrimination prablems and
tensions in the plant.

Where the Chairperaon of the Civil Rights
Committee of the Local Union is an employee of
the plant wages will be paid for time spent
attending the quarierly meetings.

Copies of the minutes from these meetings will
be made availabls to the Union.

In' eddition, the Chairperson will be permitted o
leave work up to four (4} hours per week during
straight time hours to conduct in-plant

- investigations of written grievances allegina a
violation of Paragraph (ba) of the National
Agreement.

Thé pariies continue to tecognize their lagal and
moral reaponsibility for assuring that ail Delphi

. Corporgtion empioyees have equal empioymant
opporfunities and freedom from discrimination us
set forth in Parograph (6a) of the Notional
Agreement. Consequently, the function of the
Nationgl Equal Application Committes and Local
Plant Equal Application Committess shall be
advisory, consuliative and cooperative. While the
Corporation and the Union will welcome the
recommendations the Committees may make, the
Committees rsay not commit either party to o
specific course of action. However, the Union

- ggrees that it will encourage its members to
utilize the grievance and arbitration procedure as
the means of rasoiving claims or complaints
against the Corporation which allege a viclation
of Paragraph {6a). '

Very truly yours,

Xevin M, Butley
Yice Presidont
Humag Resoutce Manggement
(See App. H)
[See Doc. 30,32.3399)
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Dac, No. 32
DELPH! POLICY REGARDING EMPLOYMEN
OF INDIVIDUALS WiTH DISABILITES

Mr. Richard Shoemaker
Vice Prosident ond Director
General Motors Depariment
International Union, YAW
8000 Eaist Jefferson Avenue
Deiroit, Michigan 48214
Doar Mr. Shoemaker:

The ioilowing is the text of the written ang published
policy of Delphi Corparation regarding ety ployment of
individuuls with disabilities:

"The policy of the Corporation is to my, raqgonable
accommedation o the limitations of qugiitied
individueds with disahilities and to exty,g
employment opportunities to such persqpg 1qking
into account the newds of the business 654 financial
cost and expenses. -

“Hiring and employment practices and fracedures
implementing this policy are the tespong;piiy of

~ the employing units. However, these procgqae
procedures and decisions are to be, et all ym o0 in
conformity with the Corporation policy regq;ding
employment of individuals with disabiliti g «

Consistent with the foregoing policy. the reqy;.ments
of Section 503 of the Rehabilitaiion Act of 1973 gnd the
Americans with Disability Act and the rules a4
regulations promulgated thereunder, Delphi
Corporation represents that it will uiﬁmutive.]y‘ act to
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Boc. Na, 33
DELPHI FOLICY AEGARDING EMPLOYMENTY OF DISABLED
VETERANS ANDVETERANS OF THE VIETNAM ERA

DELPHI CORPORATION
September 18, 2003
Mr. Richard Shoemaker
Vice President and Director
General Motors Department
Internationad Union, UAW
80060 Easi Jeiferson Avenue

Detroit, Michigan 48214
Dear Mr. Shoemakenr:

The following is the lext of the writien and published

policy of Delphi Comporation regarding employment of
Disubled Veterans ond Veterans of the Vietnam era:

"The policy of the Corporation is to make
regsonable accommodation to the Yimilations of
qualified Disubled Veterans ond to extend smployment
oppertunities o Disabled Voterans and Veterans of the
Vielnam era taking into acoount the needs of the
business and finaacial cost and expensge.

"Hiring and employment practices and
procedures implementing this policy ara the
responsibility of the smploying units. However, thesa
prectices, procedures and decisions aze o be, at alt
times, in conformity with the Carporation policy
regarding employment of the Disabled Veterans and
Vetorans of the Vietnam Era.”

Consistent with the foregeing policy. the requirements
of the Vietnam Erq Yeterans Readjusiment Asgistance

Act of 1974 and the rules and reguilations promulgerted
thereunder, Dalphi Corparation represents that it will

take alfirmative action to employ, advance in
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Doe. No. 34
REVIEW PEASONNEL RECORDS

DELPHI CORPORATION
Siaptember 18,2003

Mr. Richord Shoemaker
Vice President and Director
General Motors Depariment
Intemational Union, UAW
BOOG East Jellerson Avenue
Datroit, Michigan 48214

Dear Mz. Shosmuaker:

During the current negotiations, the Union expressed
concern regarding the rights of employees working
outside the State of Michigun to roview their personnel
records. The right of employees to inspect their own
personnel files wus oifforded employees in Michigun in
accordance with tha 1978 Michigun Employee Right to
Know Act,

This will confirm that the righ! to review individuel

porscnnel records, sstablished by the abova-mentiohed

Michigan law, will be extanded as a meiter of policy to

sDelphi Corpardition employaes throughout the United
fcries.

Yory truly yours,
Eevin M. Butier

Yice President

Humnap Bescurce Management

{5¢e Par. {76bY)
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DELPHI POLICY REGARDING EMPLOYMENT OF DISABLED
VETERANS AND YETERANS OF THE VIETNAM ERA

employment and otherwise treat qualified Disabled
Veterans omd Veterans of the Vietnam erg without
discrimination based upoen their physical or mental
handicap in all employment praclices.

Yery truly yours,
Kevin M. Butler
Vice President
Buman Besource Management

[Sew Par. {6a)]
[See Doc. 30.31,32.99}
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Doc. No. 36
PMID EDUCATIONAL LEAVE

DELPHI CORPORATION

September 18, 2003

Mr. Richard Shosmaker
Vice President and Director
Genarcl Motors Deportment
International Union, UAW
8000 East Jelierson Avenue
Detroit, Michigem 48214

Daor Mr. Shoemaker:

During the term of the 1984 Agreement, the parties
developed a National Paid Educotional Leave (PEL)
Program which provided selected employees with a
unique educational opportunity to enhunce their
knowledge of tha automobile industry. Sponsored
candidates are approved in advance by the Center for
Human Besources. Expenses and lost time {or
participants in the program are provided from Nationt)
Joint Training Funds.

The jointly developed and administered PEL Program
utilizes industry experts, university analysts and
politica! officials to examine and discuss the economic,
technologicsl, and political forces influencing the
future of the world-wide cutomobile industry. This
innovative, jointly administered labor-manaogement
program has been enthusiastically received by
atiendees, and UAW and Corperation officials.
Academicians, Governmenial representatives, writers
for warld-wide news and trades publications have
examined the program and view it as a positive step
lorward in the industrial relations process. A local
version of the PEL Program has also bean jointly
developed and is currently operating at numercus
locotions. During these negotiations. the Parties
reconiirmed their support of the National und Local PEL
Programs ond agreed, under the direction of the
Executive Board - Joint Activities, te continue to explore
methads of updating such information and sharing it
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PAID EIRICATIONAL LEAVE

with a broader range of Delphi Corpozation emplayees
including appropriate managenien! representatives,
and make jointly agreed upon modifications on an
ongoing basis.

Vary truly yours,

412




Doe. Mo, 37
RESOURCE AND REFERRAL SERVICES ~WORK/FAMILY
PROGRAM

DELPHI CORPORATION
' Septergber 18, 2003

Mr. Richard Shoemaker
Vice President and Director
General Mators Department
International Union, UAW
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemuaker:

During the current hegotiations, the puﬂtes discussed
matters related to the Resource and Referral Samces-
Worl/Family Program.

Work/Family Program Representatives will provide
resource and referral information, program promotion
and gwareness for all Work/Family Programs. These
programs include the Employes Assistance Program,
Child Care and Eldar Care Resource and Rederral,
Childcare Consortiums, Workplace Violence Training,
and Critical Incident Response.

These WorkFamily Programs provide quality
information to help employees make more informed
choices as consumers of Work/Family services.

Under direction of the Executive Board - Joint Activities,
the Canter for Humen Resources will be responesible for
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RESOURCE AND REFERRAL SERVICES -WORK/FAMILY
PAGGRAM

program development. determination of delivery
methods, cocrdinaticn and evaluation. Funding will be
provided by National Joint Training Funds.

Very truly yours,
Eevin M. Builer

Yice Pregident

Human Resource Management
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Dot. No. 38
DRIENTATION FROGRAM

DELPHI CORPORATION
Seplember 18, 2003
_ Mz Richard Shoemaker )
Vice President and Directox
General Motors Department
Interncrtional Union, UAW

8000 Ecst Jefferson Avenue
Detroit, Michigan 45214

Dear My, Shoemeker:

The parties have long recognized the importance of
providing orientation programs for new employses.
Many of these programs resulted from the diligent
aflorts of plant employee groups und have addressed
such topics gs quality, teumwork, salety, and joint
programs in addition to those itemns new employees
must know to perform their jobs.

"Men and women enter the work force foday with little
ot no knowledge of what is expected of them ag
employees and as union members in a unionized,
industrial plant community. Many of them have not
been adsquately prepared to cope with industrial
situations in which they suddenly find themselves.

"New employees come to Delphi Corporgtion with litile’
or at best incompleta information about their employer
and their union. They have little knowladge ot the
extensive economic benefits available to them as
agreed upon in'collective burgaining between the UAW
and Delphi Msm overg penud of more than -
thirty years.

“Many new amployees may be unaware _ai the
commitment of Delphi and the UAW to fuir smployment
praciices and to the application of the National
Agreement to o1} amployees without regard 1o age.
1aice, color, sex, religion, nationdl origin, disability or
sexua) ortentation. They are not familiar with basic
contract provisions covering such subjects gs tranafers,

415



ORIENTATION PROGRAM

promotions, shift preference and sepiority. They may be
unaware of the opportunities for advancement 1o highly
paid skilled tredes jobs through the Apprentice and EIT
progroms. They iond to be unfamiliar with the
obligations of the employee to his job, ta the union and
to hiz employer. Many are unaware of the importance
ol regular attendance, quality workmanship and the
need for cooperation by all in getting the job done. Too
olten they are unacquainted with the various
procedural matters related to their job and their
relationship to their union and their employer,

“New employees usually have little Imowledge of the
long histary ot the UAW and of the administrative
structure of the UAW ot the International and local
enion levels. They do not understand about their
relationship to the union, about the initiation fees and
dues requirements and their rights within the union
contained it the AW Constitution and guaranteed by
right of appeal to the Union's Public Review Board.

"Frequently, they have never seen the inside of g
manufacturing plant before and are uniamiliar with the
operations, the nature of the product and how itis
used,”

In thia regard, the parties agreed to supplement Jocal
plant programs by providing a national New Empioyee
Crientation Program through the auspices of the Center
for Human Resources. The progrom will be developed
by a joint study teamn of UAW ond Dalphi
reprasentatives and technical consuliants. The locus ot
the program will be on national materials that explain
the respective roles of Delphi and the UAW, the state of
the auto industry, the changing composition and
diversity of the work force, the negotiated joint
programs, and how amployses, Managament, and the
Union work togethsr to foster employes well-being and
Corporation business success which benefits both
employees and communittes.

The netional program ensures uniformity of message
and treatmen!. Threughout the development of the
orisniation program, the Center for Human Resources
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ORIENTATION PROGRAM

will obtain broad-hased teedback from divisions, plant
and Union representatives to ensure the program best
meats the needs of its customers. The program will be
made available to requesting locations, including
appropriate support on how to deliver it most
offactively. It is onticipated the national program will
be packaged in g self-confained module to provide
local porties the flexibility to incorporate it into their
ongeing locol orientation programs ag they deem
appropriate. Locations should make the program
avoilable to new employees within a regsonable period
of time. The national program content will be kept up-
ta-date and the program will be evaluated periodically
to engure it is meating its goals. Training will be -
provided as neaded to Corporation and Union
raprasentatives from each location responsible for
administering the program.

Development and promotion of the national New
Employee Orientation Program shall be funded through
the UAW-Delphi National Joint Training Funds,
Ongoing costs incurred of sach location moy be funded
fhrough Loeal Training Funds. Local parties may
request funding for ongoing program costs from the
Center for Human Resources, as necessury.

The New Employes Orientation Program shall not he
subject to the Grievance Procedure nor in any way limit
commutications by the Corporation with its employees
or by the Union with its members.

Very truly yours,
Kevin M. Builer

Vige Propident
Human Besource Manggemeant
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Doc.No.38

MEMORANDUM OF UNDERSTANDING
EMPLOYEE ASSISTANCE PROGRAM

Deiphi Corporation and the {piernational Union
cxpress their determination 10 work jointly with
personal problems including substance abuse and mental
heatth among Delphi workers and their families.

Alcoholism and drug dependency is recognized by
medical, public health authorities, Peiphi Carporation
and the UAW as a disease. These diseases can impair
workers’ ability to function in their lives and on their
iobs, Alcoholism and drug dependency as well as other
personal problems contribute to increased absenteeism
and tardiness and deterioration of job performance. This
in turn disrupts work schedules with consequent
dissatisfaction among the majority of workers who are
sincerely trying te do conscientious jobs. The
combination of factors is recognized as having a
potentially damaging effect on plant efficiency and
endangers the job secunity of the worker,

The causes of personal problems including
alcoholism, drug dependency and mental health are not
well understood and cures are difficult. Nooetheless,
Deiphi Corpocation and the UAW believe that
constructive measures are possible to deal with these
problems which can be a major cause of family
breakdown and are related to personal breakdown and
violence in the community.

k QOhjective

The objectives of this joint effort are to help
employces and their family members develop healthier
life styles and enhance the effectivencss aof the
workforce. Further the purpose of this program is
designed to help prevent the development of personal
problems and provide access for treatment and afier care
for those already affected.
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Delphi Corporation and the International Union
acknowledge that neither local management nor the
local union working alone can always provide the level
of motivation required by employees experiencing
persanal problems. As a result, joint efforts are
imperative in encouraging the employee to seck EAP
services, a5 needed, to respond successfully to
treatment, and to maintain a resolve to avoid further
personal problems.

. Guidelines for Administration

Responsibility for directing and coordinating these
cfforts will be the principal function of the National
Work/Family Program Committee. The Commiitee will
be compiised of an equal number of representatives
from the respective organizations and will be co-chaired
by the Vice President. Human Rgsources Management
for Deiphi Corporation and the Vice President and
Director of the GM Department of the UAW, or their
designated representative(s). This Committee will
engage in joint cfforts and function administratively in
consultation with a Work/Family Committee comprised
of local management and loeal upion personnel which
will review the efforts of the local Work/Family team on
a regular basis. The Committee will meet regularly for
the purpose of reviewing the administration and
operation of the UAW-Delphi Employee Assistance
Program, resolving issues not otherwise resolved and
providing direction and cousultation to local
Work/Family Committees,

The National loint Program Administrators, the
National Benefils Administrators and (CDR
Representatives will meet periodically to discuss issues
1mpacung EAP program admmlstranon In this negard it
is itnportant to:

1. Generate a climate at the plam le:veﬁ which will
eliminate the effects of the social stigma associated with
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mental disorders, alcoholism and drug dependency, and
other personal problems whick act as a barrier to
employees seeking help to resolve personal problems:

2. Insist that local management and the local unien
at all levels exercise their best efforts toward the
abjective of earlier identification and mativation of the
employee 10 accept EAP services;

A Assure confidentiatity in working with the
employee;

4. Assist in  developing educational and
informasional materials for use at the plant Jevel,

#l. Locai Employee Assistance Program
Administration

The local Work/Farmily Committee consists of the
Plant Manager or a designated Management
representative, the Plant Personnel Director, the
President of the Local Unjon and the Chairperson of the
Shop Committee. 1t will be the responsibility of this
Committee to review on a periodic basis the local
Employee Assistance Program. :

Delphi Corporation and the International Union wilt
designaie representatives of Ipcal management and
representatives of the local union to work jointly on
these problems. Among the responsibilities of the iocal
Work/Family tearn are:

1. In cooperation with the central review
organization (CRQ), the carrier and the local central
diagnostic referral (CDR) agency, survey community
resources to determine the availability of appropriate
treatment facilities and the cost of treatment. Where
facilities are inadequate or unavailable, undentake efforts
to improve the situation.

There will be an assessment by a CDR within 24
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hours of a Work/Family representative’s direct referral
resulting from a medical emergency, While the parties
recognize the value of providing timely assessments,
they also recognize that there may be sitwations where
the 24-hour assessment does not occur. On a case-hy-
case basis, the joint parties will review such situations
and undertake efforts to improve the situation,

2. Heip employees understand that they may consult
on a confidential basis with the tocal Work/Famity team,
or an outside cemtral diagnostic and referral (CDR)
agency, concerning the employee’s problem.

3. Arrange for the local union benefits representative
to be available to explain to the employee and others
who may be involved the extent to which recommended
treatment qualifies for payment under the Delphi Health
Care Pragram,

4, Establish and maintain active aftercare and
foltow-up programs. Help employees uadersiand the
therapestic benefits of self-help groups and engage EAP
participants in these group activities.

Delphi Corporation and the Intematiopal Union
acknowledge that:

1. Nothing in this statement is (o be interpreied as
constituting any waiver of Management's responsibility
1o maintain discipline or the right to invoke disciplinary
measures in the case of misconduct which may result |
from or be associated with the use of alcohol or drugs or
personal problems. The union may exercise its right to
pProcess grievances concerning such matters in
accordance with the Delphi-UAW National Agreement;

2. During or following treatment the employee
should not expect any special privileges or exemptions
from standard personnel practices; and

3. When a leave of absence i3 necessary so that an
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employee may undecgo medical treatment for
alcoholism or drog dependence or personal problems in
or from an appropriate facility in accordance with this
program, and when the employee has voluntarity
submiited to such treatment and provided the employee
has unbroken seniority, sick leave of absence will be
granted pursuant to the National Agreement and the
employee will be eligible for benefits in accordance
with the Delphi Health Care and Life and Disabifity
Benefits Programs as negotiated with the International
Union.

V. Additlonal Understandings

During the course of 1996 Negotiations, the partics
held extensive discussions over a wide range of EAP
subjects. The following represents the highlights of
those discussions and the commitmenis arrived at
between the parties:

1. A key ingredient in combating personal problems
lies in education, early identification and early
intervention. Accordingly, the National Work/Family
Commiitee has developed a comprehensive education
and training program dirécted at all lévels of local
management. local union, and the wark: force,
Administrative costs of the program will be tunded by
the Excuuuw: Board-Joint Activities. .

2. The National Work/Family Program Committee
through a series of meetings, with input from
Work/Family Representatives in the plants, has
developed Standards for UAW.-Delpht Work/Family
Programs. Those standards are incorporated by
refetence into the terms of this Memorandum, including
revisions or modifications the, parties may make in the
future. Prablems related to the implementation of these
standards will be brought to the .attention of the Center
for Human Resources, WorkfFam;ly Program Smff for
resolution.
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3 The National Work/Family Program Committee
will continue efforts towards facilitating the professtonal
development of individual plant Work/Family
Representatives. UAW appointed Work/Family ™

[EPECICAIauves 1M

V.  Work/Famlly Representation

1. Work/Family Representatives will be
scheduled to report for Work/Family representation
purposes during overtime, part-time or temporary
layoffs, or inventory when 50% or more of the people
they represent on their respective shifts are scheduled to
work.

- 2, During overtime hours, when less than fifty
percent (50%) of the people they represent on their
respective shifts are scheduled to work, they will not
function puyrsuant to this Memorandum of
Understanding, but will be scheduled to perform
Work/Family Program activities if they would otherwise
have work available in their equalization group.

VI. DrugTesting

Because of the recent emergence of a substantial
body of legislation requiring drug testing of many of the
Corporation's employees, both represented and non-
represented, the parties have had extensive discussions
surrounding drug testing and have agreed to the
following:

1. All drug testing performed will be conducted in
accord with applicable laws mandating or regulating
such testing; such as, Federal Aviation Administration,
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Department of Transportation, or Department of
Defense. '
"V, Gonditlons of Employment Guldelines - For
those Employees in the Employse Assistance
Program Whose Seniority hag been Broken

When Employee Assistance Program participanis or
other employees suspected of being in need of EAP
services return 10 work, the following can be agreed
upon betwecn the bargaining unit representative, Labor
Relations, the Work/Family team and the employee.

The specific items to be included will depend on the
individval case and should be developed to meet the
particular circumstances. Accordingly, items one
through five may be recommended for inclusion in a
condition of continued employment by the joint
Work/Family team.

L. Participation in in-plant self-help meetings.
Length of participation that will be required and
frequency of mectings can be cither specified in advance
or left up to the discretion of the Work/Family team.

2. Participation in outside self-help groups and
mandatory completion of an aftercare plan which might
include antabuse recommended by a treatment facility
and monitored by the Work/Family tcam.

3. Mandatory cooperation in follow-up and
monitoring for a period of time specified by
Work/Family team members,

4. Periodic scheduled urine screening when it is felt
this procedure could be of valug in monitoring and
encouraging abstinence. In cases of positive findings,
the results must be confirmed by a second testing
method.
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§. A specific period of total non-use of alcohoi or
other drugs can be ngreed to between the parties. The
Work/Family team and the employee must concur with
this probationary period which is defined as not less
than six months nor more than two years and it must be
understood by all parties that resumed use could resnlt
in termination of employment during this period.

» The abave items (one through five) wiil be
adminisiered joimly by the Work/Family team for those
employees returning under these conditions. Any
conditions of contineed employment agreed to by
Management, the Union and the employee are
considered coniractually binding and non-compliance
conld result in disciplinary action up to and including
discharge. The employee's previcus disciplinary tecard
and action which may be taken for funther misconduct
wil be maiters reserved to the actual setilement of any
grievance(s) involved and/or will be resolved between
the bargaining unit representative and Labor Relations.

The seniority statos of the employee must be
specified as either a new hise or reinstatement of former
seniarity, If semiority is reinstated, all rights and
privileges which would normally accrue in line with the
reinstated seniority under the terms of the national or

Incal agreement must be granted.

International Unien, UAW Delphi Corporation
Richard Shoemaker Kevin M, Builer
Jim Beardsley Ralph E, Handley

‘Henderson Slaughier Beroard J. Quick
Larry Pegples

[See Dov, 46, 102114
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Doc. No. 40

MEMORARDUM OF UNDERSTANDING
QUALITY NETWORK

During the course of prior negotiations, Delphi
Corporation and the International Union, UAW, held
extensive discussions about the guality of our products
and services. There is ongoing recognition on the part
of both parties to the National Agreement that the
comerstone of job security for alt Delphi Carparation
employees is the design, engineering, and
manufacturing of the highest quality, customer-valued
products and services, This is reflected in the extensive
efforts both parties have devoted to the subject of
quality, both on the national and local levels,
exemplified by the formation and institution of the
UAW-Detphi jointly developed Quality Network
process. The Quality Network process is Delphi
Corporation’s only Total Quality Management System
utilized at UAW.-represented locations.

Further, the partics recommiited themseives to the
ongoing tmplementatton of the Quality Notwork, This
jointly developed quality improvement process
emphasizes customer satisfaction and enthusiasm,
continuous quality improvement, and elimination of
waste in the design, engineering and manufaciuring of
products and services provided.

During the past severai years, the Corporation in
coopecation with UAW leadership, together with the
men and women of Delphi Corporation, have worked
ogether within a spirit of teamwork to improve product
and service quality. This spirit of cooperation has
resulted in substantial improvement in the quality of the
Corporation’s products and services.

The parties recognize that the design, engincering and
manufacturing of the highest qualiry, customer-valued
products and services is essential to secure the
Corporation’s position in the glabal market and assure
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job security. The Corporation stated that high-guality
products and services have to be the result of 2 total
quality improvement process if Delphi Corporation is to
“Be Recognized By Our Customers as Their Best
Supplier!™,

Accordingly, Delphi Corporation's process for total
quality management is the Quality Network-the one
process for total costomer satisfaction and enthusiasm
vfilized at UAW-represented locations. Although
Management has the ultimate responsibility for the
Quality Network, if is recognized that UAW leaders and
members are valuable parmers in the development of the
process, the action strategms and its implementation

plans.

This relationship is reflected in the extengive efforws
both parties have devoted to the subject of quality, both
on the national and local levels, exemplified by the
institution of quality countils at appropriate levels

throughout YAW-Delphi.

It is recognized that the poim where product design,
technology, process and materials come together and
must work in harmony is at the worker/supervisor level
in the organization, High-quality products and services
resalt from a well-managed process that motivates
employees to work together within a spirit of teamwork
to continuously improve customer satisfaction and
enthusiasm. In this process, it is recognized that seeking
opportunities for continuously improving product and
service quality must be the foundation for customer
satisfaction. It is acknowledged that it is eitimately
Managemeat’s responsibility to establish and assure
product and service gquatity requirements, Further, it is
Manragement’s tespoasibility to provide the processes
for continuous quality improvement that support all
employees based on the Beliefs and Vatues, as recorded

in the Delphi Business System Policy Manual
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referenced as “Quality Network™({revised 6/1/03). This
manual outlines specific policies to be followed
throughout Delphi Corporation and states in part:

“The Qpality Network is a process for running the
busiress based upon jointly develaped tools, techniques
| ] | ! | \ ¥
improvement,

“Yhe Quality Network Befiefs & Values
Customer Enthusiasm Yhrough ...

i* 1% 18 4o

“Teamwork

I (w '; |% |®
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uality Impreyvement

Make ngiuy;m‘ s improvement the goal of every

ivi

Eliminate every fy 0



H is recognized that performance of high-quality work is
everyone's responsibility and, as a result, it is intended
that the Quality Network Representatives and UAW
leadership working together with local management will
reinforce nther ongoing quality improvement activities.

The parties also discussed the necessity for alt Delphi
employees to take individual responsibility for product
and service quality. Management's business planning
process will include the necessity for providing
employees with the appropriat¢ training, methods and
systems, materials, and equipment in an appropriate
environment based on the Quality Network Beliefs and
Values to perform their work. M is then incumbent upon
employees 1o exercise diligence and properly perform
their work: to produce the highest guality, customer-
valued products and services.. ;

It is only through personal commitment from every
Delphi employee to provide the highest guality,
customer-valsed products and services that we will
satisfy our customers and maintain job security for all.
Quality Connci! leadership at all fevels within JAW:

. Delphi will review and apply the training and principles
set forth in the Quality Network Environment Action
Strategies to assure the necessary level of understanding
to lead this effort,

The general guide]ines for the parties to provide
additional support to employees in this guality
improvement process are as follows:

i Oualﬂy Network Structurs
The fnl]owmg represents the Quality Network Slrucmre

A.The UAW-Delphi Leaderstup Quahty Counc:l is
co-chaired by the Delphi Corporation’s Chairman of the
Board, Chief Executive Officer and President and the

Vice President and Director of the UAW General Motors

429



Department. All Divisional Quality Councils, as listed
herein, will be subject to and in compliance with the
direction and support provided by this Coancil for
Quality Network activities. The UAW-Delphi
Leadership Quality Council membership includes
representatives {rom Delphi's Strategy Board and
designated UAW leadership. The UAW-Delphi
Leadership Quality Council will meet a minimum of
twice per year. The responsibilities of the UAW-Delphi
Leadership Quality Council inelude, but are not limited
to: ' ’

1. Providing direction and support for Quality
Network activities, .

2. Bstablishing annual objeitives and goals, -

3, Utilizing appropriate common measurements
to moniter progress toward accomphshmg the annual
Quality Network Objectives and Goals as agreed to by
the Council, .

* 4. Reviewing Divisional status reports on gap
¢losure initiatives for the annual Quahty Network
Objectives and Goals.

B. In addition, the UAW-Delphi: Leade;ship Quality
Council will review company-wide new management
quality or productivity improvement programs
potentially involving UAW-represented employees prior
to assigning resources for devélopment and
implementation. These reviews will extend to the UAW
the opportunity to provide input into management's
plans and to discuss the union's support and
involvement. It is management’s desire to implement
all such quality :mpro\rement processes cooperauvcty
with UAW leadership 4t all levels .

- C. Similar reviews and opportumties for involvement
in. new management quality or productivity
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improvement programs or wtilization of consuitants,
potentially involving UAW-represented emptoyees, will
be provided at the appropriate Quality Council level.
This review will assvre the UAW opportuniiy to
comment on management’s plans and to discuss the
union’s support and involvement.

D. Management recognizes that UAW input (o such
improvement programs may create opportunities for
collaboration and support. Accordingly, in an effort 1o
avoid parallel programs, the parties agreed to establish a
joint commiaee doging the term_of the 1999 Ngtional
Agreement, comprised of management representatives
from the Delphi Operations organization and the co-
directors of the UAW-Delphi Leadership Quality
Council Support Staff to discuss such opportunities for
collaboration and support and to discuss and resolve
issues that may arise,

E.In the event such new company-wide
management quality or productivity improvement
programs that the Union has agreed to support require
training andfor instructional maierials, the co-directors
of the UAW-Delphi Leadership Quality Council Support
Staff will assign appropriate resources to work with the
designated management content experts for
developmental purposes. Once approved by the
development team, the training and/or instructional
materials will be finalized by soch co-directors for
inclusion in the UAW-Defphi Quality Network training
materials,

.  Divisiona! Quality Council Mestings

" A. In order 10 provide for meaningful discussions,
regular meetings as set forth below will be scheduled by
the Quality Council Co-chairs at all Quality Council
levels consistent with the direction provided by the
UAW-Delphi Leadership Quality Council. Attendance
by co-chairs is required in-order 1o maintain
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organizational focus on coptinuous quality tmprovement
and ongoing communications. .

B. The Divisional Quality Councils are as foliows:
+ Delphi Energy & Chassis Systems
+ Delpht Saginaw Steering Systems
= Delphi Delco Elcctronics Systems'
» Deiphi Harrison Thermal Systems
+ Delphi Safety and Interior Systems

+ Other Quality Councils deemed appropriate by
. the co-chairs of the UAW-Delphi Leadership
Quality Councit.

C. The Divisional Quality Councils will meet a
minimum of four times per year. The Presidents of the
above Delphi Divisions and the assigned GAW
International Servicing Representatives from the GM
Department will ‘co-chair these scheduled meetings.
The UAW International Representative from the Genera)
Motors Dlepartment assigned to Quality Network and
the Divisional Management counterpart, along with the
Divisiona] Co-chairs, will determine the membership for
such Quality Council meetings. In addition, the
designated Management representative from the UAW-
Delphi Leadership Quality Council Support Staff will
also be a member of the Divisional Quality Council.

D. These Quality Council meetings will be
supplemented by a Divisional leadership meeting to be
held at least once per year. Additional meetings may be
scheduled by mutual agreement of the Divisional
Quality Council Co-chairs. The Delphi Division
President and designated UAW Intemational Servicing
Representative wiil co-chair this meeting. Attendees will
consist of the following:

432



+ Divisional Quality Council members, -

« Divisional Quality Network Representatives,
*  Plant Managers,

+ Plant Personne] Directors,

» AW International Regional Representatives,
+ Local Union Presidents,

* Local Union Shop Chairpetsons,

* UAW Document 46 Quality Network
Representative(s) and Management

counterpari(s).

E, The ‘responsibiiities of the Divisional Quality
Councils include, but are not limited to:

L. Preparing and monitoring specific business
and action plans to accomplish the annual Quality
Network Objectives and Goals and reviewing progress.

2. Providing direction and support for Divisional
Quality Network activities.

3. Reviewing Plant status reports on gap closure
initiatives for the annual Quality Network Objectives
and Goals.

4. Submitting a status report to the co-directors of
the UAW-Delphi Leadership Quality Council Suppor
Staff on gap closure initiatives prior to and for review at
each UAW-Delphi Leadesship Quality Council Meeting.

F. Quarterly meetings with their respective
Document 46 Quality Network Representative(s) and
their Management counterpart{s} will be coordinated by
the UAW International Representative from the General
Motors Department assigned to Quality Network and
his/her Divisional Management Quality Network

counterpart,
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. The Divisional Quality Network Represcntatives
will have responsibilities consistent with the UAW-
Delphi Quality Network “Roles and Responsibilities and
Personal Development Guidelines for Quality Network
Representatives™ (QND-1455).

.  Plant Quality Counclls

A, Plant Quality Councils will meet a minimam of
once per month and shall consist of the following:

» President of the Local Union,

+ Shop Cosmmittes Chairpetson and membess of
the Shop Committee, ~

= UAW Regional Servicing Representative,
» Plant Manager,
+ Personnel Director, .

+ Other appropriate Management Représ_ama~
tives,

« Joint Activities Representatives, Where
provided, and

» UAW Document .46 Quality Network
Representative(s) and their management
counterpart(s).

8. The responsibilities of the Plant Quality Councils
inchide, but are not limited to:

1. Preparing specific business and action plans to
accomplish the annual Quality Network Objectives and
Goals and reviewing progress.

1. Providing direction and support for plant
Quality Network activities,

3, Reviewing gap closure initiatives for the
annual Quality Network Objectives and Goals.
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4, Supparting training for and the imiplementation
of the Quality Network Action Strategies.

5, Submitting a mosthly status report to the
Divistonal Quality Council Co-chairs on gap closure
initiatives.

. Quality Network Reprosontatives Roles and
Responsibiiities

A. Management Representatives will be assigned and
will be provided appropriate time and authority to
perform the required management Quality Network
responsibilitics. 1t is recognized that the duties of all
Quality Network Representatives are to assist in the
implementation of the Quality Network process and
related action strategies as directed by the Plant Quality
Council. Issues regarding yafilled vacancies may be
discussed by cithar party at the regylarly scheduled
uality Councit Meeti ,

B. Additionally, the Quality Netwerk
Representatives will support the principle that ali
employees have a responsibility for product and service
quality by exercising due care and diligence in
performing their duties as follows:

1. Understanding the Quality Network Action
Strategies.

2. Coordinating achievement of the annual
Quality Network Objectives and Goals with the Plant
Quality Council, including but not limited to supporting

balanced implementation of the Leadership Inidatives.

3. Taking minutes of atl meetings and distributing
to members of Plapt Quality Councilg, Bivisiona]
Quality Council Co-Chairs and Quality Network

epresentatives.

4, Assisting in the overall implementation of the
Quality Network process consistent with the UAW-
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Delphi Quality Network “Roles and Responsibilities and
Personal Development Guidelines- for Quality Netwark
Representatives” (QND-1453).

C. Quality Network Representative Workshops may
be scheduled during the term of this Agreement as
determined by the Vice President and Director of the
UAW.-GM Depariment and the Vice President, Human

ESource. Nagemnent.

B. The Quality Network Representatives will receive
appropriate training necessary to effectively perform

their duties.

E. Quality Network Representatives will be required
to attend appropriate personal skitt eshancement
wrataing sessions. including those offered at the Center
for Human Resources, associated with their
responsibitities. Guidelines for guch training and
method of delivery will be reviewed and changes
cominunicated to the Quality Netwerk Representatives.
in addition, the parties agreed to implement mandatory
training for advanced technical skills and cernification
for Quality Professionals.

F. During overtime hours, suck Quality Network
Representatives will be scheduled o perform Quality
Network-related activities if they would otherwise have
work available in their cqualization group.

V. lsesues Resolution Procass

Any issues relarcd to the foregoing may be referred to
the co-directors of the UAW-Delphi Leadership Quality
Council Support Staff for resolution, including
unresolved Quality Council concerns requiring cross-
organization involvement prior to discussion at the
UAW-Delphi Leadership Quality Couneil.
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IN WITNESS WHEREGQF, the parties hereto have
caused their names to be subscribed by their duly
authorized officers and representatives,

Internntional Union, UAW Delphi Corporation’
Richard Shoemaker Kevin M. Butler
Fim Beardsley Raipb E. Handley
Henderson Slaughter i iroli

Thomas W, Walsh
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ATTACHMENT “B"TO THE
MEMORANDUNM OF UNDERSTANDING

QUALITY NETWORK
PRODUCT QUALITY RESQLUTION PROCESS
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ATTACHMENT “C”TO THE
"MEMOBANDUM OF UNDERGTANDING
QUALITY NETWORK ACTIVITIES
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Centificavion. it was agreed that the following classes
continue to be required within these specifjed
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Poc. Np. 41
COMMITMENT TO DIVERSITY

DELPHI CORPORATION

September 18, 2003

Mr. Richard Shoemaker
Vice President and Director
General Motors Dapartment
Intemnationdal Uniog, UAW
8000 East Jefterson Avenue
Detroit, Michigem 48214

Dear Mr. Shoemaker:

The UAW and Delphi have worked together tor many
years to understand and promote diversity in the
workplarce, a goal we absolutely agres on and are fully ’
commiited io. The parties have long recognized that
diversity is the colisctive mixture of ouy similarities and
differences. Both crganizations recoghize that diversity
includes race and gender, as well as broader
dimensions such as family status, religion, sexual
orientation, education, abilities, disabilities, militory
siatus, union, non-union, langunage and many others,

Diversity is a positive asset 1o an organization becouse
only by leveraging our diversity will we be able 1o
achisve the kind of relationship thot we know is
necessary if Delphi Corpoxation is to prosper and
provide good jobs that allow employees, both union-
rapresented and salaried. to be secure in today'’s
complicatad warld. .

Cur vision is to have a workplace that noturally
enables the peaple of UVAW-Delphi to fully contribute
and achieve personal Jullillment. The UAW and Delphi
centinue to support and integrate the many voices of
diversity. incregsing our appreciation of cultural
differences, beliefs, values, abilities, disabilities and
sexual orientation. The UAW and Deiphi work {ogether
ot the national and local levels to develop and deliver
divarsity training. The principles that guide UAW-
Delphi Diversity Initiatives include:
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COMMITHENT TO DIVERSITY
—~ creqting a learning orgonization;
— seeking diverse input and involvement;
— leading the culiural chunge process; and

— pursuing continuoug improvement in divarsity
actions and programs.

The National Equat Application Committee works with
local Plants to provide educational materials to the
UAW-Delphi workiorce regarding diversity and equal
employment opportunities. They also identily
community ogencies involved in civil rights aad
diversity activities and work with community leaders to
discuss and work towards selutions to mutual problems
regarding discrimination. Action plang can be
developed to include such activities.as:

— utilizing plant communication methods to
celebrate cultural divérsity and share the UAW-
Delphi joint commitment to dwersﬂy,

— seeking input from 1dantd1ubls diverse ampluyea
groups dnd individuals;

— identifying opportumtws o celebrate diversity
with educationa! awareness events and exhibits;

— communicating how diverse employee groups
can pariicipate in plant and coramunity projects;
and

- recognizing activities that are inclusive of
diverse employee groups.

Very truly yours,
Kevin M, Butler
Human Resource Management

-
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Doc. No.42
PARAGRAPH 64{E) EXTENSION

DELPHI CORPORATION .
September 18, 2003
Mr. Richard Shoemaker o
Vica President and Director
General Motors Deportment
International Union, UAW

8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:
He: Paragroph B4{e) Extension ~

Thig will confirm the parties’ understanding thatona -~
one-time basis during the life of the current Delphi-
UJAW National Agreement the provisions ol Paragrdph
84(e) notwithstanding. employees wha had recall or
rehire rights as of October 1, 1990 and who thereafter
broke seniority or lost rehire rights pursuant to the
provisions of Paragraph 64(e) shall have a rehirs right
ta their plant through the term of the current Delphi-
UAW National Agreement.’ - *

-Very truly yours,
Kevin M. Butler

' Human Regource Management
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Dog. No. 43
CAREER DEVELOPMENT PROGRAM

DELPHI CORPORATION
September 18, 2003

Mr. Richard Shoemaker
Yice President and Director
General Molors Department
Intarnational Union, UAW
BO0O East Jefferson Avenue S
Detroit, Michigon 48214 .

Dear Mr. Shoemaker:

The UAW and Dalphi Comporqtion recognize the need
for a focused carser development process for active and
dislocated employees as a key slement in
competitiveness and employment security. The career
development process must address both internal career
neods of individual employees and eritical skill needs
of the company. A focused approuch beginning early in
each employee's career and continuing throughout their
career could provide the amployee with the skills and
kmowledge required by changing business conditions.

The parties have, therelara, agread to continue to retine
the pilot program containing the follawmg pnnt:lpu]
elements:

1. Voluntary individucl employes aggegsments to
determine interests, abilities and career
development needs which may be met internally
through a broader variety of on-the-job training,
classroom technical training, training in basic
computational skills and reading and writing,
classroom training leading to a special certification,
asgociate or buccalaureate degrea.

2. A career development process for hourly employees
which may provide for broad job experience,

3, Cooperation with community college, collegs,
" universily und other educgtional gnd training
facilities in the community in the development of
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career focused classroom and cooperative training
programs for active and dislacated Pelphi workers.

4. Exploratioh of the development of career focused
_ classrcom and coaperative wark programs for
dislocated workers which would lead to comparable
employment.

The parties agrea that the evaluation of the initial pilot.
location resulted in recommendations for several
changes in the program. The recommended changes,
deamed to be appropriate by the parties, will be made
to the program. The revised program will than be
affered at an additional location(s) and the parties will
continue to evaluate its success. Thereafter. an
implemeniation strategy will be develaped and
presented to the UAW-Delphi Joint Skill Development
and Training Committes for their approval.

The above program will be supported by o combination
of national, iocal and plant training funds and will be
jaintly administered by the Center tor Human
Resources and the Local Jeint Activities Committee(s).

Very truly yours,
Kevin M, Builer
Yice President

Humap Resource Monagement
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Doc. No, 44
EXPEIITIOUS GRIEVANCE HANGLING ~ DELPHL TO UAW

DELPHI CORPORATION
September 1B, 2003

Mr. Richard Shoemaker
Yice Pregident and Dhirector
General Motors Depariment
International Union, UAW
8000 East fefferson Avenue
Detroi, Michigan: 48214

Dear Mr. Shoemaker:

During the course of these negotiations, Delphi umd the
Intermational Union, UAW agreed that the letier of
November 22, 1978 regarding sxpediticus grisvance .
heandling would again be published. During thege
negotiations, the Union cited various examples of
situations where continuing Hahility cuses were not
processad in G timaly manner. In this regard, the parties
emphasized that full implementation of this document
would result in the timely processiog of coniinuing
ligbility cases. Accordingly, the porties re-emphasize
the following:

"During 1976 negotiations, the Corporation and the
International Union again discussed at length
problems encountered in the administyation of the
Grievance Procedure at some locations. The
parties raatfirmed their mutual determination the
the purpose of the Agresment gs staled in
Paragraph (5) is “to provide arderly collective
bargaining relations between the Corporation and
the Uniom, to secure a prompt and fair dispasition
of grievances. to eliminate interruptions of work
and interfarence with the efficient operation of the
Corporotion’s business.” In addition. the Union and
the Corporation agreed that the delaying or
hoiding of grievances ot any step of the Grievance
Procedure was contrary to the best interasta of the
employees and the parties.

“The parties reaffinned their mutual desire and
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intention to assure that grievdances will not be
allowed to accumulate gt any step or steps in the
Grievance Procedure in any plant. : s

“The Corporation asserted that Paragraph (34}
togethsr with the other relevant provisions of the
Grievance Procedure if closely administered make
it impossible for committeepersons unilateraily to

‘ stafl any grievance from consideration or decision
at the nexi step of the Grievance Procedure ond to
delay the processing of grievances in the
procedure. The Corporation stated further that the
current language provides Management with the
right after «a lapse of a ragsonahla time to initiate
aaswers o grievances in order to pravent them
from being delayed at any step in the Grievance
Frocedure.”

" Very truly yours, )
Humgn Resource Management

§See Par. (199, (79~
[(See Doc. 45,48,95,145]
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Doc. Ne. 45
EXPEDITIOUS GRIEVANCE HANDLING — UAW - DELPHI

g UAW INTERNATIONAL UNION,
UNITED AUTOMORILE, AEROSPACE
& AGRICULTURAL IMPLEMENT
WORKERS OF AMERICA

September 18, 2003

My, Kevin M. Butler

Vice Presidem

Human Rescurce Management
5725 Delphi Drive

Troy, Michigan 48096-2915

Dear Myr. Butler:

During these negotiations, the Inion reemphasized
their commitment {o resolve grievances in an
expeditious manner. To that end, the International
Union, UAW, informed Delphi Corporation that Leonard
Wondcock's fetter of December 14, 1967 regarding
expeditious grievance handling was egein being
published as o position of the International Union,
UAW. The 1ex1 of thot Jetter is us follows:

"December 14, 1967

"General Motors Corporation
General Mators Building
Detroit, Michigan 48202

“Attention: Mr. Louis G. Seaton
_ Vice President

"Gentlemen:

"During 1967 negotiations, General Motors compldined
that at certain locations some Committeepersons made
little or no elfort to resolve grievances they have written
ar ta process them from one step of the procedure to the
next in an expeditious munner. The Union pointed oui
to the Corporation that the same basic grisvance
processes existed i General Motors, Ford and Chrysler
and that no comparable problems cetur of the lutter
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iwo companies; that grievgnees accumulate under the
circumsiances complained of in some instances
because the Local Munugements take no independent
action 1o answer grievances or to move them {rom one
step ol the procedurs to the next.

“The Internaticnal Union advised the Corporation that
it fully subseribes to the principle set {orth in Paragraph
(19) that ...the prompt adjustment of grievances is
desirable in the interest of sound relations batween lhe
employes und the Management.”

“Grievances should not be unduly delayed at any step
of the procedurs, whether such delay is occasioned by a
Committeeperson or his supervisor refusing or failing
to meet his responsibility.

Very truly y-ours. -

I5F LEONARD WOODCOCK
Vice President

Director Generul Motors
Department”

Sincerely,

Richard Shoemaker
Vice President and Director
General Motors Dapartment

15ce Par. {$){34).(79)]
[Sce Doc. 44.45,95,145)
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Doc. No. 46
JOINT PROGRAM REPRESENTATIVES

DELPHI CORPORATION
September 18, 2003

Mr. Richard Sheemaker
Yice President and Director
General Motors Department
Iniemational Union, UAW
8000 East Jetferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoamaker:

During these nagotiations, the parties discussed at
length the need o focus our current joint progrom
Tepresentatives an specific programs designed to assist
aur employees and the management in implementation
of on improved working environment.

Over the years, we have agreed to a number of different
joint program representatives appointed by the Vice
President and Director of the GM Department, UAW,
and, in some cases, by the local monagement and
union leadership at the direction of the Co-Chairmom,
Executive Board - Joint Activities to carry out and
administer certain negotiated agreement programs in
the following functions:

* Health and Salety

* Joint Activities

* Accommodating DisAbled People in Transition
(ADAPT)

WorkiTamily Program

Human Resource Developinent

Joimt Training

Quulily Network

Each plant in Delphi Corporgtion, depending on
employee population, may have employees assignsd to
the abava functions. Each time new progyams have
beon negotiated, pecple were assigned to perform the
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tasks gssociated with each program to the extent that
we now have several well-troined experts in those
lislds. The parties recognize that over the years
priorities have shifted and, as a resuli, there is a need
to carefully analyze the programs that currently require
increased emphoasis, such as, workfAamily, heglth ond
saiety, etc. As a resuit, the parties have concluded that
these welltrained resources can now be daployed ot
reassigned 1o programs requiring special attention.

l ja recognized that each plant location has its own
unique culture and needs; thereiore, the local joint
laadership group (Plant Manager, Personnel Direcior,
Local Union President and Chairperson of the Shop
Committee) will determine whete their current full time
repregentatives will be gliocated to best serve the
employees of the orgunization. i i= recognized that at
some locations additiono] representatives may be
required io parform tasks gssociated with the newly
determined local focus and at others less. In any event,
the total number of new and current full time joint
program representatives shall not exceed the number
provided for below:

Number of
Plant Population Representatives
Up to 200 1
201 to 400 2
491 to 600 . 3
601 ta 1,000 : 4
1,001 o 5,000 Ratio of 1:250

5031 and above Ratic of 1275

In the case of bargaining units betwesn 1,001 to 5,000
and 5,001 and abeve, the number of representatives in a
given bargaining unit will be determined by the
number of represented employees (active, temporary
layotf and Protected) divided by the appropriate ratio
number. Where the fraction of the result is .5 and gbaove,
the number will be rounded up to the next highest
whole number and where the raction is less than 5,
rounded down to the whole number.

Nothing in this agresment limits or is intended to
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interfere with any local mutually agread upon projects
or initiatives falling outside the scope of this document
that may provide additional staff resources io meel the
specific objsctives of the local parties.

Each plant has submitted a plan for deployment of
these resources in accordance with specific guidelines
issued by the National parties. All such representatives
will be appointed by the Vice President and Director of
the GM Department, UAW. Such pian will include the
names and assignments for each of the local
representatives assigned to Joint Programs and will be
forwarded io the National parties for approval prior to
implementation. Likewise, as individual plant needs
and priorities change, ths local parties are atforded the
flexibility to submit revised plans for National
approval.

When plant population changes eccur which would
incredse or decrease the number ol representatives,
such population changes must be in effect for o paried
of six consecutive months before such adjustment is
made in the number of representatives, in which case
such adjustment will be made at the conclusion of the
six month period. In the event such population change
resulis from the discontinuance or addition of a shift,
the opening of a plant, or the cessation of a plunt's
operations, the adjustment in the number of
represeniatives will be made within the lirst twenty
working days lollowing the first day such population
change occurs. Other situafions involving a sudden
significant change in the number of employees ata
location may be discussed by the Corporation and the
GM Department of the International Union.

When a reduction or increase in plant population ealls
{or a change in the number of representatives, the local
parties will be required to submit a revised deployment
of resources plan for approval. All representatives in
sither case will also be appointed by the Vice President
and Dirvector of the GM Department, UAW,

It is understood that the Representatives re-deployed in
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these [ocally determined oreas of special focus and
atlention may vequire additional freining. It is agreed
that such training will be provided through the Center
for Human Resources subject to the approval of the
Executive Boayd - Joint Activities.

it is agreed that such repre#enkﬂives shail function in
accardance with goveming provisions of the Delphi-
UAW National Agreement germane to their area of
forus.

During overtime hours, joint program represeniatives in
the areas of loint Activities, Accommadating DisAbled
People in Transition (ADAPT), Human Resource
Development, and Joint Training will be schedulad ta
perform joint program-related activities it they would
otherwise have work available in their equalization
group.

Longer range. the Joint Program Representatives are
eligible for promotion to higher rate jobs on their shift
in accordance with Paragraphs $3Ka)1) and 63Xa)2) of
this Agreement provided they are the most senjor
applicant and they are capabls of doing the job. Ioint
Activities will establish o joint process aimed at
effectively consolidating, simplifying. integrating,
focusing and achieving better utilization of joint
prograims at the plant level.

The spirif and intant of thiz document is to provide
increased focus on joint employes programes and to
more fully utilize the experience and talenits of the
represenkatives assigned to joint programes. The parties
are committed to working together in o spirit of
cooperttion to improve our relationship and the
elfectiveness of our joint programs. The result of such
cooperation will improve the working anvironment in
our plants for all Delphi employees.

Any problems relating to the implementation of this
document may be raised by aither party and it is
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understood that any necessary modifications may be
made by mutnal agreement between the Corpowtmn
ond the Internationgl Union.

Vary truly yours,

Kevip M. Builer
Human Resource Managemant
{Sce Par, (231]
[See Memo-faint Activities]
[See M Training: Memo-Atiend 1
{See Memo-Huaman Resauree Developmend]
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Doc. Ko, 47
PARAGRAPH 78 - TEMPORARY EMPLOYEES

DELPHI CORPORATION
September 18,2003

Mz Richard Shoemakey
Vice President and Diractor
General Motors Depurtment
Internationgl Union, JAW
8000 Egst Jefierson Avenue
Detroit, Michigan 48214

Deay Mr, Shoemaker;

During current negotiations, the parties reaffirmed their
intent to continue the interpretation regarding
Paragraph {76) expressed in the content of the Lonis G.
Seaton letter addressed to Personnel Directors dated
February 13, 1969 as follows:

Ag o result of a series of discussions between the
International Union, UAW, and the Corporation, it
-has been agreed that the provisions of Paragraph
(76} of the 1967 National Agreement will be
applicable to temporary employees with more than
thirty (30} days’ of employment who are released or
discharged. This provision, of course, is not
applicable 1o any employee laid off due to
fluctuations in manpower requirements.

The parties also agreed that this interpretation is
not retroaetive. Accordingly, cases currently in the
procedure involving temporary employees should
be processed on their merits without regard to the
procedury] taquirements of Paragraph (76).

The provisions of Paragraph 76 will apply to employees
hired pursuani to Appendix A as of the date of hire.

Very truly yours,

Kevip M. Butler .
Yice Pregi t -
& M m
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Doc. No. 48
ARBITRATION LETTER

DELPHI CORPORATION
‘ September 18. 2003
Mr. Richard Shoemaker
Vice President and Directar
(General Motors Department
Inlernational Union, UAW

8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During the course of the current negotiations, the
parties reviewed the Grievance Procedure provisions of
the National Agreement for the purpose of identifying
certain problems that have been encountared under
those provisions in processing grievances to
arbitration. Generally, it was recognized that the
precedure, as currently constituted, has worked well. At
the outset of the 1979 negotiations, the number of open
cases on appeal lo arbitration was at the lowest level in
many years despite the fact there had been an increase
in-the numbar of grievunces filed. However, the Union
stuted that some instances have cccurred wherein-
grievances protesting an employee’s logs of seniority,
discharge ar a series of disciplinary layofis leading to a
discherge, have met with delay in the procedure
following their consideration ut the Third Step and their
resolution at the Umpire Step.

In view of the above, the Carporation agreed to provide
the Unicon with a menthly summary of appeal cases
open on the Umpire's docket protasting the loss of
seniority, the discharge of employsses and also those
protesting progressive disciplinary actions which
involve an employee whose discharge is also under
protest in an open appeal case. This information will
enable both the International Union and Corporation
Umpire Stalis to monitor the number of such cases on
appeal to the Umpire ai any given time and to take
remedial action on ¢ny particular coses which may be
subject to undue delay.
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fn addition, the parties agreed to schedule regular
mestings betwsen the respective Umpire Staffs o
establish future scheduling, to explors altematives thal
could increuse the frequency with which plant appeal
cases ara addressed and to review other problems of
mutual concermn,

Very truly yours,

Kevin M. Butler
Vigce Prosident
Human Besource Management
1See Par, (5).019),(43))
|See Dot 44.45]
Droc. No, 49
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Doc. Mo, 39
MANAGEMENT REPRESENTATIVES IN
DISCIPLINARY INTERVIEW

DELPHI CORPORATION
September 18. 2003

Mr. Richard Shoemaker
Vice President and Director
General Motors Department
International Union, UAW
8000 Bast Jefierson Avenue
Detreit, Michigan 48214

Dear Mr. Shoemaker:

During the current negotiations, the parties discussed
the Union's contention that, at some plant locations, an
excessive number of Monogement representatives are
present during soms disciplinary interviews, The Union
recognized that there are times when more than the
customary number of Management represeniatives may
be required because of their knowledge of the matter
under discussion, The Union stated, however, that their
concern was directed at other Mapagement

‘representatives who altended interviews solely as

witnesses to the interview itself.

As g result of these discussions, the Corporation
advised the Union that, @g a matter of policy,
Management parsonnel beyond those referred to gbove
would not attend such interviews solely for the purpose
of serving as potential witnezses to the interview itself.
Additionally, should Management representatives in
excess of the customary number be present in the
interview, the district committesperson may request,
during that period of time, the presence of the zcne
committeeperson for that zone, or in the event that the
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DHSCIPLINARY INTERVIEW

zone committeaperson is absent or no at-large
committeepersan is assigned 1o that zone, oacther
member of the shop committee present in tha plant,
provided the request would not result in undue delay of
the disciplinary interview.

Very truly yours,
Kevin M. Bufler

Yice Pregident )
Human Besource Management

{See Par. (760}
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Doc. Mo, 50
HOLIDAY PAY AMD DIGCIPLINARY LAYOFFS

DELPHI CORPORATION o
September 18, 2003

Mr. Richard Shoemaker
Vice President and Director
General Motors Department
International Union, UAW
8040 Enst Jafferson Avenue
Delroit, Michigan 48214

Daar Mr. Shoemaker:

During the current negolictions, the paries discussed
the situation where the duration of an impending
disciplinary Iayoff would encompass or abut o
spacified holiday. It was mutually recognized that o
wide variety ol locu! practices exist on whether loss of
holiday pay is appropriately included in the layoff
panalty.

Ta insure uniformity batween plant locations in the
administration of discipline in such sjituations, the
Caorporation advised the Union that, as a matter of
policy as of the eifective dats of the 1979 National
Agreement, loss of holiday pay will not be included as
part of the disciplinary penalty assessed.

Very truly yours,
Kevin M. Butler

Yice President

Humap Begource Management

{See Par. (76.4203))
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Oae. No. 51
DISCIPLINE FOR GARNISHMENTS

DELPHI CORPORATION
September 16, 2003

Mz, Richard Shoemaker
Vice President and Director
General Motors Depariment
International Union, UAW
#000 East Jefierson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During current negotiations, the parties discussed the
subiect of assesaing corrective diacipline for the shop
nile regarding garnishments. Additionally, there wos
discussion concerning the variations in stale laws

. relating to garnishments and the resulting
inconsistencier between plant locations in the,
application of corrective discipline to garnishments.

In order 1o assure uniformity between plants in the
handling of this matter and to insure compliance with
applicable State ond Federal lows o this subject, the
Corporation informed the Union that, as a matter of
policy as of the slfective date of the 1978 National
Agréement, format dismplmcm; action will no longer be
taken for future violations of the Shop Rule regqrdmg
gamishments.

Very truly )ro{:rs‘, .
Kavin M. Butler. .,
" Huwmgn Resowce Mengoement -

iSec Par. (763}



Doc. No. 52
REMHSTATEMENT OF GRIEVANCES

DELPHI CORPORATION
Septembery 18, 2003

Mr. Richard Shoemaker
Vice President and Director
General Motors Department
intermnational Union, UAW
28000 East Jelferson Avenue
Datroit, Mickigan 48214

Deur Mr. Shoemaksr:

During the current Noiional negotiations, the parties
acknowledged the desirability of ensuring prompt, {cur
and final resclution of employee grievances. The
parties also recognized that the maintenance ot a
stable, effective and dependable grisvancs procedure
is necessary to implement the foregoing principle to
which they both subscribe. Accordingly. the parties’
view any attempt to reinstate a grievance propeily
disposed of as contrary to the purpose for which the
grievance procedure was established and violative of
the fundamenital principles of collective borgaining. -

Howaevey, in those instances where the International
Union, UAW, by either its Executive Board, Public
Review Board, or Constitutional Convention Appeals
Committae has reviewed the disposition of a grievance
and found that such disposition was impropetly
effertad by the Union or o Union representative
involved, the General Motors Department of the
International Union may indorm the Corporation's Labor
Relations Staif in writing that such grievance is
reinstated in the Grievance Procedure at the step ot
whick the criginal disposition of the grievance
occutred.

It iz agreed, howaver, that the Corporation will net ba
liable for any claime lor damages, including back pay

cloims, ariring out of the grigvunce that either are
" alrsady barred under the provisions of the National
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Agreement at the time of the reinstaternent of the
grievance or thot relate to the pariod between the time
of the original disposition and the time of the
reinstotement as provided herein. i is further agreed
that ihe reinstatement of any such grievance shall be
conditioned upon the prior agreement of the Union and
the employee or employees involved that none of them
wiil thereafter pursus such claims for damages against
the Corporation in the Grievance Procedure, or in any
court or before any Federal, State, or municipal agency.

Notwithstanding the foregoing, ¢ decision of the
Impariial Umpire or any other arbitrater on any
grievance shall continue to be final and binding on the
Union and its members, the employse or employees
involvad and the Corporation cnd such grievance shall
not be subject to reinstatament.

This letier is not te be construed as modifying in any
way either the rights or obligations of the parties under
the terms of the National Agreemnent, except as
specifically limited herein, and does not aifect sections
thereot thut cancel finunciol liability or limit the
payment or retroactivity of any claim, inciuding claims
{or back wages, or that provida for the final and binding
nature of any decisions by the Impartial Umpire or
ather grievamce resalutions,

It is understood this letter and the parties obligations 1o
reinstate grievances as provided herein cun be
terminated by either party upon thirty (30} days notice
in writing to the other.

It is agreed that none of the above provisions will be
applicable to any case settled prior to December 13,

1976, _ .
Vary inily yours,
Yice President
Human Resource Management
[Ses Par. (3R).459),(791}]
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0oc. No. 53
FURNISHING WORK ELEMENTS - STANDARDS CASES

Inter-Orgemization i )

DELPHI CORPORATION

Date:  September )8 2000

Subject: Furnishing Work Elements -
Standards Cases

To: All Presidents
: All Personnel Directors

During current negotiations, Deiphi Corporation
informed the International Union, AW that it was ity
intention to republish the content of the Corporation’s
letter concerning Furnighing Work Elements -
Standards Cases as iollows:

During past negotiations the pdrtiss discussed at
length the Union's charges that there wers
accasions when the work elements of a job

- requested by the Commiltesperson pursuant 10
Paragraph (79) were not furnished in o timely
manner.

" The Corporstion and the Union have reaifirmed
their mutual determination fo adhere to the spirit
und intent of Paragraph (79). In addition, there is
agreement that in nearly ali cases a more
expeditious settlement of grievunces cun be
reached when there is prompt und full exchange of

* pertinen) information. In this regard the text of
Paragraph (79} of the Delphi-UAW National
Agreement provides thal the work elements of o
job in dispute will be fumished 'without undue
delay.’ It is recognized by the Union that thers will
be oceasions when due 1o produclion acesleration,
volume of production standards grievances filed,
etc., the information requested by the
Committesperson cannol be furnished as promptly
as under normal circumstances.
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We have advised the Union that the wards ‘without
undue dalay’ mean as soon as reasonably possible
under circumstances existing at the time the
request is made for the work elements of the job.

Yice President
Human Resource Management
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Doc. No. 54 _
EMPLOYEE TRANSFER OR RE-ASSIGNMENT

"

Intar-Organization o,

. DELPHI.CORPORATION -

Dote:  Septembes 18,2003
Subiject: Transler or Re-Assignment of Employees

To: Al Presidents
Al Personnel Directors

As a poart of the current negotiations Delphi Corporation
informed the International Union, YAW that it was the
Corporation’s intention to republish the content of Mr. L.
G. Seaton's letter of December 15, 1967 regording the
tromsier or reassignment of emplioyees who complained
about production stundards or discipline as follows:

During the negotiations resulting in the 1967
Nationai Agreement, the pariies discussed the
claim raised by the Union regarding employees
beinyg transferred or re-assigrned 1o less desirable’
jobsg because they initiated complaints regarding
production stondards or discipline. In addition, in
the cuse of probativnory employees, the Union
stated that some were separated bacause they
initiated production standards complaints.

It is important for Delphi Corperation to retuain its
right to iransier smployees in order to maintain
and improve efficiency in our aperations. It is also
important fo respect the right of employees to file
legitimete grievances regarding production
standards oy disciplinary action.

The latemational Union has been advised that we
do not consider it proper to transler, re-agsign or
separate employess because they lile such
grievances. :
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It is expected that this position will be given your full
support and that of your Management organization.
. R . T :

. Al LS L “
Kevin M, Butler
Human Resouzce Managament
[See Par. (36)479h))
I n T
'i i, . wolr
1 Al - r
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Doc. Na. 55 )
IMPLEMENTATION OF PRODUCTION STANDARDS SETTLEMENTS

v

DELPHI CORPORATION
September 18, 2003

Mr, Richard Shoemaker
Vice President and Director
Genaral Molors Department
International Union, UAW
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During current negotiations, Delphi Corporation and
the International Union, UAW have reaflirmed the
informal procedure dealing with the implementation of
production standards settlements os outlined in the
content of Mr. Earl R. Bramblett's letter of October &, 1964
as follows:

In the course of current negotiations the Union has
allaged that in some cases the solution agreed
upon in settlement of production stondards
grievances was not implamented in a imely
fashion. The Union has also alleged that in certain
cuses settlements agreed upon were viglated.

In the course of these negotiations we have
reaflirmed our mutual determination to avoid
misunderstandings in thiz area in the future. In
that connection. we have adopted the following
informal procedure for use in cases in which it is
alleged that a settlement of a work standards
grievance, reached during negotiations in which a
member of the GM Department of the UAW and a
representative of the Divisional Labor Relations
Statf and/or the Corporation Labor Relations Stalf
participated, has not been implemented in o timely
manner, or that after iImplementaiion the
sattlement has been viclated:

1. The complaint may be reviewad by the
Chairpersen of the Shop Committee and Plant
Personnel Director.
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2. M not resclved, the Chairperson may submit his
statement of the case in writing to the Plant
Personnel Director spelling out the details of
ihe complauint,

3. The Plant Personnel Director shall submit a
written reply within one (1) working day of
receipt of the writien statement.

4, 1 the matter is not resclved within three {3)
working days after the Personnel Director's
written reply, the Chairpsrson of the Shop
Committee may submit a written report of the
disputed case to the Genergl Motors
Department of the UAW in which case the Plant
Personne] Dirsctor, after notice by the
Chairperson of the Shop Committee of such
submission, will submit g written report to his
Divisional Labor Relations Staff.

5. I these parties are unable {o resolve the
dispute, it may then be reviewed by the General
Motors Department of the JAW with the Delphi
Corporation Labor Relations Siaff where it will
be resolved.

This lstter and this procedure are not intended to
prejudice any contractual position either Delphi
Corporation or the UAW may take in any case
arising under the National Agreement.

It was agreed between the parties as a result of current
negotiations that similar complaints regarding work
standatds grievance settlements that are resolved
without the assistance of Corporation, Divisional or GM
Department personnel may also be processed under
this infoxmal procedure. .

Very truly yours,
Kevin M, Butler

Vics Prosid

Humap Regource Manggement

|See Par. (THATNY]}
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Dae. Na., 56
RELIEF TIME - CERTAIN ODPERATIONS

DELPHI CORPORATION
Septomber 19, 2003

Mr. Richard Shoemaker
Vice President and Director
Genergl Motors Department
International Union, UAW
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear My, Shoemaker:

The relief time in automobile manufacturing plants on
operations on which the employees’ manugl operations
are continuous and whick cannot be left unattended
and for which the Corporation provides “lag” relief, and
on certain other operations thet the Corperation
determines are likewise of such a nature as to give the
employees no control over theit work pace, shall be
twenty-three (23) minutes before lunch and twenty-three
{23} minutes after Junch on a regular eight {8) hour shift,
making a total of forty-six (46} minutes. This will not
affect reliaf allowance now in effect on certain specific

- pperations due to environmental job conditions. The
amount of such relief shall be moditied accordingly for
a shift other then a regular eight {8) hour shift. The
Plant Management may, by mutual agreement with the
Local Union, atlocate the retief before and after lunch fo
not more than two {2 periods hefore lunch and two (2)
periods after lunch.

Sufficient labor will be provided to enable employees to
abtain the above ralief taking into consideration that
the first bour at the start of the shift and the lirs! one-
hali hour after Junch are hot erdinarily required for
relief axcept in emergencies.

The parties have agresd 1o continue the following
informal procedure to address complaints regarding
this subject.

1. The complaint may be raised by the Chairperson
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RELIEF TIME - CERTAIN OPERATIONS

of the Shop Committes directly with the Plant
Personnel Director,

2. K notresclved, the Chairpeyson may refer the
problem to a represenialive of the General Motors
Department of the International Union who may
request o meeting with aithes o representative of
Divisional Labor Relations or ¢ member of the
Corparation Labor Relations Statf to discuzs the.
complaint and toke appropriate action.

This letter and this informal procedure are not intended
to prejudice the position of either Delphi Corporgtion of
the UAW. .

. Yery truly yours,
Kevin M, Butler
Vice President
Human Besourcs Managament

1Se¢ CSA #43)
§Set Dre. 48, Att. A}
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Doc. No. 58
SUBCONTRACTING — IMPLEMENTATION PARAGRAPH (183)(c!)

DELPHI CORPORATION

Seplember 15, 2003
Mr. Richard Shoemaksr
Vice President and Director
General Motors Bepartment
Internationat Union, VAW
BADO Beest Jefferson Avenue

Detroit, Michigan 48214
Dear M. Shoemaker:

During the enrrent regotiations the UAW compluined
that procedures set lorth in Paragraph (183)(d) are not
being satisfactorily implemented by Management in
many instonces. . .,

This letter ix intended to clarily the intent and purpose
of {kis provision:

1. The "advance discussion” except where time and
circumstances prevent it, wil} take ploce “prior to
fetting the contract for the perlormance of
maintenance and construction work,” before any
decision has been made as to whether the work
should be contracied out. The "advance
discussion” will include infoermation as to "why
Management is contemplating controcting out the
work.” It is evident that except as noted abave,
since Management is only “contemplating
contracting out the work” when the "advance
discussion” tokes place, Management should not -
have made any decisiona concerning whether or
not to cantract out the wark belore such “advance
discussion” is held.

2. Management should advise the local Union of the
“nature, scope and approximate dates of the work
to be performed and the reason of yeasons
{equipment, manpower eic ), why Managsement is
contemplating contracting out the wotk.” This
irdormation is reloted to the letter dated December
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SUPCONTRACTING - IMPLEMENTATION PARAGRAPH (183)(d)

14, 1967, to the Internotional Union signed by Mr.
Louis G. Seaton. That letter makes refarence to
“manpower, skills, equipment and facilities” and
also as 1o whether the Coyporotion "con do the
work competitively in quality, cost and
performance and within the projected time limir.”
Since any or all of these conditions may be
entailed in the determination as to whethera
particular contract should ba let out or not, it is
necessary that Management advise the local
Union in the "advance discussion” concerning the
item or items which are relevant to the decision-
meking.

3. Ii in the “advance discussion” it is ¢laar that
Management is only “contempluting contracting
out the work™ and ji in addition ail the pertinent
information as noted above is supplied to the local
Union, then local Union representatives will be
given a better opportunity "io commeni on
Monagement's plans” and will also give an
opportunity to Management "ta give appropriate
weight to those comments in the light of al?
ottendant circumstances.”

4. These advance discussions should include a
Manogement representative of the Plant
Engineering or Maintenance activities
knowledgeable of the issues.

In addition the Union complained that in certain
instances plant Management requestsad and contracted
for maintenance service on leased equipment, and
extended warranty arrangements or service coniracts
were being purchased which impacted the job security
of seniority employees in skilled trades classifications.
Management siated that. while Paragraph (183)(b}
covers the "fulfillment of normal warranty obligations
by the vendor”, warranty arrengements that extend
beyond those customarily provided or the obtaining of
service contra¢ts are nat coversd by these provisions.
Rather. such atrangements or service contvacts
covaring work normally and historically performed by
represented skilled trades employees are to be
considered in the same manner os coniraots for the

485



SUBCONTRACTING - IMPLEMENTATION PARAGRAPH (18)

performance of maintenance work and such decisions
are covered by the provisions of Paragraph (183)c) of
tha National Agreement. The iocal plant Managsments
will be advised accordingly.

Very truly yours,

Kevin M. Butler

Vice Presid

Human Resoyrce Mandagement

[See Par. (42a))
[See App. F-F2}
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Dag. No. 60
PRE-APPRENTICE TRAINING

DELPHI CORPORATION

September 18, 2003

Mr. Richard Shoemaker
Vice President eand Dirsctor
General Motors Department
International Union, UAW
9000 East Jetierson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemuaker:

During the current negotiations the parties discugsed
pre-apprentice training as one method of achieving our
cammon goal of bringing a greater number of members
of minority groups and females into the apprentice
training program. It is evident that we share o serious
concern about the establishment of effactive methods of
achieving this desirable goai.

Accordingly, the Delphi-UAW Skilled Trades emd
Apprentice Committee, upon determining that a plant's
skilled trudes workiorce is under-represented by
minority groups and females, will consider matters
pertaining to pre-apprentice iraining as it relates to
achieving the above objective as well as approve any
such training program for which points can be awarded
under the Delphi-UAW Apprentice Selection Procedure.

Very truly yours,
Xovin M. Butler
Human Resource Management

(See Par. (122)f,(127)(p)]
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Doc. No. 61
APPRENTICE COMMITTEE MEMBERS -
MAMAGEMENT EXPERTISE

DELPHI CORPORATION
September 18, 2003

Mr, Richard Shoemaker
Vice President and Director
General Motors Department
[nternational Union, UAW
8000 East [efferson Avenue
Detroit, Michigan 48214

Decy Mr. Shoemaker:

During the 1990 negotiations, the Union expressed
coneern that in soma instances the Management
members of the Local Apprentice Committes did not
possess suflicient skilled trades knowledge or
experience lc adequuately discuss Apprentice training
concerns. The Corporation advised the Union that most
Local Apprentice Committess conigin a Manogement
member who has skilled trades experience. At those
focilities where such iz not the case, plant Perzonnel
Directors will be advised ol the desirability of providing
such o resource. Problems in this regard may be
hrought to the attention of the plant Personnel Director
by the Local Unian for review and correction, as
necessary.

Very truly yours,
Kevin M. Butler

Vice Prasid

Human Resource Management

[See Par. (127).4d)( )]
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Doc. No. 62
APPRENTICE TESTING AHD THE
LOCAL APPRENTICE COMMITTEE

futer-Organization

DELPHI CORPORATION
Date:  September 18, 2009

Subject: Apprentice Testing and "
The Local Apprentice Committee

Ta: All Personnel Directors
Flants Covered by the Delphi-UAW -
National Agreement '

.

During the current negotiations, the Corporation agreed
that the Union members of the Local Apprentice
Committee would be informed of Local Management's
Apprentice tesling procedure. In this regayd, the Union
members of the Local Apprentice Committaa are to he
advised of the location, date and timea that Apprentice
seiaction tesis are to be administerad. Where tests are
given on a regulorly scheduled basis, the (nion
members should be advised of this schedule.

In addition, and us soon as is practicuble, a mesting
should be arranged with the Union membars of the
Local Apprentice Commitiee, in which the Union
members are to be informed of the procedures followed
in administering the Apprentice tests. Inthisregarq, .
the Management represantative should explain sach of
the tests and the ingtruciions given when the tests are
administered. Furthey, a Union member of the Local
Apprentice Commitlee may sit in on testing sessions.

In areas where consolidated testing is conducted, one
Union representative, who is @ member of o Local
Apprentice Commiitee, may sit in on testing sessions.

x r
WE' Presid
Human Bagource Manggement

1See Pax. (12400125
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Doc. No. 63
JOB SECURITY ~ APPRENTYICE
TRANING AND JOURNEYMAN/WOMAN DEVELOPMENT

DELPHI CORPORATION
September 18. 2008
Mr. Richard Shoemaker
Vice President and Director
General Motors Department
Internationa! Union, UAW

B0 East Jefferson Avanue
Detroit, Michigan 48214

Decx My, Shoemoker:

Subject: Job Security - Apprentice Training and-
fourneymanfwoman Development

During these negotiations, the Union and the Compuny
acknowledged that skilled {rades personuel provide -
vital support \o oparalions, and thet thers is a direct
relationship between the eflectiveness of skilled trades
personnel and the success and vigbility of the
operations they serve. Establishing new levels of
competence within the apprenticeable trades through
training and retraining will permit the Union and the
Corporation o pursue the criticul objective of
continusus improvement in quality, flexibility,
cperational effectiveness and, in turn. enhance job
secunily. ’

Consistent with these discussions andin responga to
current gkilled trades demographics, potential future

“retirements, and attrition, the Corporation has agreed

to continue to place primary reliance on the Delphi-
UAW Apprentice Program as the training source lor
future skilled tradesmen/women. Exceptions to this
must be approved by the Delphi-UJAW Skilled Trades
and Apprentice Committee. Intagral {o this job
sacurity-related commitment would be actions to
enhance the flexibility of both fulure apprentice
graductes and current journeymen'women.

With regard to the expansion of the Apprantice
Program, Delphi intends to continue to indenture
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JOB SECURITY ~ AFPRENTICE
TRAINING AND JO{!RMEYM&WOMAH OEVELOPMENT

apprentices Corporation-wide in the basic
apprenticeable trades. These additional apprentices
will be added during the torm of the 2003 National - -
Agreement provided that qualified candidates can be
found who meet all the selection criteria and -
affirmative action goals can be met. While the
placement of apprentices will depend an a variety of
business condition fectors sich as attrition,
technological changes, business sector performance,
future product plans end product allocation, the
genera] sconomy, and sales and merket trends, Delphi
Corporation intends lo pursue the obiective to indenture
(756) apprentices during the term of the 2003 National
Agreemnent, and will make a good faith effort to
increase the aggregate ta (950). Requests for
apprentices, the rate of placement, and forecasted
reqitirements wiil continue to be reviewed by the
Notional Parties consistent with other understandmgs
regarding skilled trades job security.

1t is understood thot in cases wheve the above goals
cannot be met, or there is an immedinte need for
Journeymen/women skills ot a particular location, it
may be necessary to hire loumeymen/women in place
of the apprantices agreed upon in this letter. In thal
case, the Corporation will inform the International
Hnion of the number of Journeymen/women hired and
the reasons. Also, in these discussions the parties
reviewed the naed o give priority consideration to the
plucemant of laid off skilled tradesmen/women
{Journeymenfwomen, ELTS. gnd Apprentices) as well
as those currently assigned to Protected Status.

Furthermore, whers chunges in the type of operation,
volume, product life cycle, or other reasons, have
coused on excess number of Journeymen/women in a
penticular Skilled Trade glassificotion and placement in
their trade classificalion is not possible, the parties will
pursue, where feasible and practical, the retraining of
Joumeymen/women o gualify them in another
apprenticeable Skillad Trade in either their home plant
ot gnother Delphi facility, consistent with established
Employee Placament Procedures. Such retraining could
be done within or outside the Delphi-UAW
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JOB SECURITY - APPRENTICE
TRAINING AND JOURNEYMANWOMAN DEVELOPMENT

Appronticeship Program. In any event, any such
retraining programs must be approved by the Delphi- *
UAW Skilled Trades and Apprentice Committes,

It is anticipated that progress in the goals set forth in
this letter will be reviewed periedically in regqulay
mestings of the Dalphi-UAW Skilted Trades and
Apprentice Committee. Progress will be meported
annpually to the Director of the GM Department of the
UAW cnd the ¥ice President, Human Resource
Management for Delphi Comoration, for review and
adjustment where necessary,

Very truly yours,
Kavin M Butler

Vice Prosid

Human Resource Management

[See Par. (F2RAX1)12THEN2)( 130}
[See Par. (13134152}
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Doc. No. 64 .
APPHENTICE WORK ASSIGNMENTS

Inter-Organization |

DELPHI QQ BAT!OE
Date; ﬁﬂnjﬂmhﬂLl&m
Subject: Apprentice Work Assignments

To: All Personnel Directors
Planta Covered by the Delphi-UAW
National Agreement

During the current negotigtions, the Union raised the
question of apprentices being assigned to work alone.
The parties agreed that good judgment and a rule of
reason should be nsed when moking these
assignments.

As a result of thess discussions it was concluded that,
consistent with exieting training methods and facilities
in the plart, apprentices should not be assigned 1o
petiorm work without a journeyman/woman being
present unless the apprentice has been trained to do
the iob; has been instructed in the proper safety
procedures; and is considered competent to perform the
assignment. Experienced journeymen/women will
generally be available to gesist the apprentice in many
of the normal floor assignments until that level of
competence has been reached. This will not change or
restrict any mutually satisfactory local practices.

493



APPRENTICE WORK ASSIGNMENTS

Problems in this regard are a matter for roview by the
Delphi-UAW Skilled Trades and Apprentice Committee.
Human Resource'Management

15ce Par. (1224b}
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Doc. No. 65
RELATED TRAINING BONUS

DELPHI CORPORATION
' September 18, 2003

Mr. Richard Shoemaker
Vice President and Director
General Motors Depariment
International Unton, AW
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

Thig will confirm the understanding reached during the
current negotiations thot within o regsonable period
adter a laid oft apprentice, Employee-In-Training or
Employee-ln-Training-Seniority has been recalled to
work at any Delphi Corporation Plant, such employee
will be paid an incentive bonus in recoguition of
satishactory completion of any related training courses,
required pursuant to Paragraphs (145) and (180), in
which the employee was enrolled at the time of layoft,
In the event the employes is not recalled within a
reasonable period of time, such employee may apply to
the home plant for the related training bonus.

In addition, with prier Management approval and
arrangements with the school, apprentices whom
Management anticipates recalling to the apprentice
classification prior to the expiration of the school term
may be enrolled for one term and become eligible for
an incentive bonus on the same basis.

This incentive bonus will amount to a figure to be
arrived at by multiplying the number of class hours in
each course times the employee’s straight-time hourly
rate less the amount, if any, paid 1o the employee for
such related training prior te layoff.

Very truly yours,
Eevin M, Builer

Yice President

Humon Resource Manggergant

[See Par. (140a).(140b).( 146).(180Xd))
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Doc. No. 68
LAYOFFS - APPRENTICES AND EMPLOYEES-IN-TRAINING

DELPHI CORPORATION
September 18, 2003

Mr. Richard Shoemaker
Yice President and Director
General Motors Department
Inlernational Union, UAW
8000 East Jefferson Avenus
Detroit, Michigan 48214

Denr Mr. Shoemuker:

Duzing the current negotialions the parties discussed at
length o problem encountered at some plant locations
where employees-in-training and apprentices are in
training to betome journeymen/women in the same
skilled trades classification and there is either a need
for it reduction or increase in the number of such
employees in g skilled trades classification.

The purties recognize the desirability of providing
opportunities and training for employees through both
the Delphi-UAW Standard Apprentice Program and Lhe
Employes-In-Training Program consistent with the
needs of the business. To praserve the continuity of the
Lpprentice Program, which has generally been viewed
as the long run source of gkilled trades personnel in the
apprenticenble classifications, the parties have
negotiated appropriate provisions in the National
Agreement to avoid unnecessary interruptions of the
program. The Employes-In-Training Program is equally
nacessory and has been continuad by the parties to
supplement the journeyman/womaon work lorce at times
of increased work load and during shortages of skilled
trades personnel. Importantly, the Employee-In-
Troining Program also provides opportunities for
persons ta upgrade their skills and provisions have
been negotiated enabling employees-in-training ta
continue their training and achieve jourmeyman/woman
stertus, ’

496




LAYOFFS - APPRENTICES AND EMPLOYEES-IN-TRAINING

Employees-in-training may be reduced due toa .
reduction in force or displaced by a joumeyman/waman
in accordance with quugruph {174} or by an employee-
in-training-seniority in accordance with Paragraph
{175). Apprenhces may be reduced due to a reduction in
foree or displaced by journeymen/women in accordance
with Paragraph {140a), In addition, Paragraph (140b)
provides that in the event of a drastic reduction in the
level of wark rasulting in o heavy raduction in the
skilledtrades work force, additional apprentices may -
be reduced pursuant to a mutually acceptable layoft
and recall plan agreed upon by the local parties.
Likewise, temporary layoft situations are governed by
locally negotivted provisions pursuant to Paragraph
Qam. .

Excopt for those situations covered by National
Agreament provisions, the following procedure will
apply to the reduction of employees-in-training andior
apprentices when neither jourheymen/women nor
employees-in-training-seniority are reduced from the
classification:

* Employees- m-trammg who have accumulated less
them (2) years crediled work experience in the
classilication in that plant will be reduced beatore
any apprentice is reduced:

* Employees-in-training who have accumulated (2} or
more years of credited work experience in the
" classification in that plant will not be reduced
balore all apprenticas who have not completed (4)
periods of the shop training schedule have been
reduced from that classitication;

¢ All employees-in-training in the classification will
be reduced bejore any apprentice who has
completed (4) periods of the shop training schedule
i2 reduced. .

The campletion of (4] periods of the shop training
schedule fer apprentices and the eredited work
sxperience in the classification in that plant for
employess-in-iraining for purposes of this procedure
shall be based on a caleulation made ag of the last
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LAYDFFS ~ APPRENTICES AND EMPLOYEESIN-TRAINING

Monday of the month preceding the month during
which such a reduction occurs. . .

Similar consideration is to occur when there is g need
to recall a number of employees to o classificdtion
wheze there are both employess-in-training and’
apprentices raduced from the clasaification.

Any complainis regarding the application of this
procedure in any plant may be taken up with Local
Management of that plant by the Local Shop Comimittee
and if not resolved may be reviewed by the Delphi-UAW
Skilled Trades and Apprentice Committae.

Very truly yours,
Kevin M. Butley
Hurmpun Resource Management

1See Par. {122).{1348),{161),(175))
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Doc. No. 87

CONVERSION TO METRIC SYSTEM
DELPHI CORPORATION
September 18, 2003
Mr. Richard Shoemaker
Vice President and Direcior
General Motors Depontment
International Union, UAW
BODG East leflerson Avenue

Detroit, Michigan 48214
Dear Mr. Shosmaker:

During the eurreni negofiations the pariias discusssd
the subject of conversion 10 the melric system ond its
sftert on cenlain employee owned tools..

During these discussions the Corporation indicoied its
intention to make available during the tronsition petiod
naecessary metric tools and calibrated measuring
instruments to skilled trades employess when required
in the performance of their work. Such tools will be
availoble in the tool cribs and charged out to skilled
trudee employees when they have need for them. |

This policy does not preciude the use of conversion .
tables or any other alternate means of changing to the
metric system in place of utilizing such tools or
calibrated measuring instruments, nor does it alter the
present ratuirement that skilled trodes employees
provide their own fools nacessury to perform thair
duties, except as provided in the second parugruph
hereof.

Vary truly yours,
Kevin M. Builer

Yige Prasidens

Human Besource Maonagemant

499



Doe. No. 58
ADMINISTRATION OF PARAGRAPH (178}

Iner-Orgonization

DELPHI CORPORATION
Bate:  September 19. 2003
Subject: Adminisiration of ngrgph am -

To: All Personnel Directors o
Plants Covered by the Delphi-UAW -
Nationai Agreement .

Puring the current negotiations the Union complained
about improper adminisiration of Paragraph (178} by
local monagements. ’

These complaints centered around the hiving of skilled
trades employees us journeymen/women without
sufficient checking by local Management of the
documents presented by the applicants to assure they
qualily for such stotus in accordunce with the
provisions of Paragraph (178). They also complained
that in same instances Management shifted the blame
ta the Union when such an employee had to be released
because, upon further investigation, the information
upon which Management relied 16 hire the individual
did not meet the criteria of Paragraph (178),

in response to these complaints the Corporation stated
it would inform local monagements that when proof af
journeymanitwornan status is not clearly established,
surh documentation will be furnished to the

Chairparson of the Shop Committes ond the mattes will

be thoroughly investigated before an employes is hired.
In this regard, it was observed that establishment ol
such proof of status is often expedited whan the
applicant is o laid off bona fide UAW
ourneyman/woman. Additionally. the Corporation
assured the Union that any explanation concerning the
reasans g newly hired journeyman/woman employea
must be terminated because of failura to mest the
requirements of Paragraph {178} is to be based on those
factual reazons and not on the fact that the Local Union
may have questioned the matter.
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ADMINISTRATION OF PARAGRAPH (178)

‘The parties mutnaily agreed thet both tha local
Manesgement and the local Union must exercise fair but
sound judgment when considering matters relative to
Paragraph (178).

Kevin M. Butler

Vice President -

Human Regource Manggemant
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Doc. No. 68
PARAGRAPH (63){a} STATE LABOR
PROTECTIVE LAWS

DELPHI CORPORATION
September 18, 2003

Mr. Richard Shoemaker
Vice President and Director
General Motors Department
Internetional Union, UAW
8000 East fefferson Avenue
Detroit, Michigan 48214

Pear Mr. Shoemaker:

As o part of current negotiations, Delphi Corporgtion
informed the International Union, UAW that the content
of Mr. George B. Morris, I's letter of November 22, 1975,
concerning State Protective Laws and Their Impact on
the Application of Paragraph (83)(a} would again be
published as follows:

This is to confirm our mutugl understanding
reathed during 1476 negotistions with respect 1o
the application of Paragraph (63j(a) of the National
Agreement.

When a promotion is contempiated pursuant {o
Paragraph (63¥ar of the National Agreement and
there are temale employees in the group for
consideration for the promotion who, prier to May.
1970, could not obtain experience in the
classification to which the promotion is
contemplated by reason of the Corporation’s
interpratation of stata protective laws, such lack of
experience will not be considered in evaluating
the relative ability, meril. and capacity of such
females in compurison with other employees in the
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PARAGRAPH (83){a) STATE LABOR
PROTECTIVE LAWS

group provided such female employees are
otherwise capable of performing the job. It is
further understood individual seniarify rights will
not be breached as a result of application of the
abave.

Very truly yours,
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Doc. No. 70
TRANSFERS AND PROMOTIONS ~ LOCAL

SUSPENSION OF PROVISIONS
DELPHI CORPORATION
September 18, 2003
Mr. Richard Shoemaker
Yice Presidant and Director
General Motors Depariment

Infernational Union, UAW
8000 Exst jefferson Avenue
Detroit, Michigan 48214

Bear Mr. Shoemcker:

During current negotiations, Delphi Corparglion and
the Inlernational Union, UAW discusaed the problem of
the negative impact on product quality and customer
satisfaction resulting from the movement of people
through tremsiers, promotions and shifi changes during
critical periods in plant operations,

Accordingly, this letter is lo confirm the agreement
reached that the local parties are strongly encouraged
to mutually agree on the suspension of the application
of the National Agreement and local ogreement
provisions relating to transfers, promotions and shift
changes, ail or in part, during periods of mode] build-
out, model startup, plant reqrrongement, major line
speed change, product chunge, addition or elimination
of a shiit, or other mutually recognized problem period.
Further, such local agreements shatl be reduced to
writing and signed by the local parties.

1f there exist instances wherein mutual agreement
cannoi be reached by the local parties, such instances
may be referred fo the National parties for review and
disposition.

Very fruly yours,

Eevin M. Butler

Vice Presid

Human Resource Manggement

[See Par.(59363)
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Doce. M. 71
PARAGRAPH (83Ka}2) —
DEFINITION OF “WITHIN THE PLANT"

DELLPHI CORPORATION
Septemper 18, 2003
Mr. Richard Shoemaker
Vice President and Director
General Motors Depariment
International Union, UAW
8000 East Jefierson Avenue

Detroit, Michigan 48214 T
Dear Mr. Shoemaker;

During current negotiations. Delphi Cotporation and
the Internationa! Union, UAW discussed the varicus
interpretations the term, “within the plant,” as used in
Parggriph (BIHa)(2) ot the National Agresment, has
within the Corporation based on differing physical
layouts of {acilities, geography, local nomenclature, etc.
Accordingly, it was agreed that discussion and
mutually sgtisloctory agreement as to the maaning of
this term are appropriate at the local level.

Very thily yowrs,
Kevin M, Butler

J[- E‘ -l l -

Human Resouice Managemeni

{See Doc. 721
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Doc. No. 72
PARAGRAPH (63)a)2) -
FILING FOR A SINGLE CLASSIFICATION

DELPHI CORPOQRATION
Septembor 13, 2003
Mr. Hichard Shoemaker
Vice President and Director
Genoral Motors Department
Intarnational Unjon, UAW
BOOD East Jetfersor Avenue

Detroif, Michigem 48214
Dear Mr. Shoamaker:

During current negotiations, Dalphi {orparation and
the Intemational Union, UAW discussed the sitnation
under Paragraph (634a)(2) of the Nativnal Agrestent

" wheta « particular classification 1o which an employee
desires atdvuncement appears in several departments,
This Jetter will confirm the understanding that, where
am employes desires advancement to a particular
classification that appears in several depariments,
such employee may designate on sither aor both of the
two (2} applications on file up to five (5] departments in
which that ¢lassitication appeors and be eligible for
consideration for promotion to that classification in all
departments go spacified.

Further, a refusal of an offer ol transier to any
departmment specified will camical the application to that
classification in its entirety und the employee may be
entitled to cnly one (1) volid application under
Paragraph (63)(a}{2) for a period of gix (6} months
thereafter.

Very truly yours,

Kevin M., Butier

Yice Providont .

‘Humgn Regource Mangasment
[See Poc, 711
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Doc. No, 73
UNION WORK CENVERS

Intol-Ormimﬁon.

Date:  September 18, 2003
Subject: Union Work Centers

To: All Prazidents
All Personnel Directars

As g parnt of the current negotiuations, Delphi
Comoration informed the International Union, UAW
that the content of Mr. L, . Secton’s letter of December”
15, 1967 regarding Union Work Centers would again he
published as follows: .

During 1967 negoliations the Union requested that
u work cenier be furnished in each plant where
designated Union representatives could meet
intemngqlly regarding representation matters,
prepare statements required by the Grievance
Procedure Section of the National Agreement, and
keep files necessary ta carry out their functions.

Delphi Corporgtion agreed to provide a suitable
work canter for the internal nse of designated
Union representatives in plants employing 200 or
more employees. The Union recognizes that the
work center will be for the use of designated Union
representatives for the purpose only of handling
internal Union affairs required by the National
Agreement as they relate to the duties of their
office. It is further understood that other
employeas may contact Union representatives in
the work center during the non-work time of such
employees.

The size and location of the work center should be
consistent with the use for which it is intended and
shall be determined by the local management after
consuliation with the Chairperson of the Shop
Commiittee, The International Union has been
informed by the Corporation that each work center
will include appropriate fumishings, such as degks
ot tables, chairs. filing cabinets, ond an in-plant
telephone. It will, upon request of the local union,
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UNION WORK CENTERS

also be equipped with a private telephone hilled
directly to the local union.

Divisional Monagement should ¢consult Argonaut
Healty Division regarding the size, construction of, |
" and fumishings of such work centers.

Since Union Work Cenlers are not provided in plants
with fewer thoan 200 employees, the Chairperson of the
Shop Committee in those plants will be previded with
iwo three-drawer file cubinets located in ¢ mutually
satisfactory central location. Suitable work space, to be
determined by Local Management in gccordance with'
availability of space and local conditions and after
consultation with the Chairperson of the Shop
Committee, will be provided on an as-needed basis.
When it is necessary for the Chairperson of the Shop
Commitlee to conduct a privaie conversation in the
performance of his lunciions, Local Management will
make an appropriate private Jocation available vpon
raquest, .

Any problems associated with implementation or
administration of this letier may be reviewed with the
Corporation’s Labor Helations Slaff by the GM
Department of the UAW.

Very truly yours, .
Kevin M, Butier

Vice President

Human Regource Management

- [See Memo-Wark Cenlers]
[Sec Doc, 74,75,76]
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Date:  Sepiember 18, 2003

Doc. bo. T4
CENTER FOR BENEFIT PLANS AND
HEALTH AND SAFETY REPRESENTATIVES

DELPHI CORPORATION

Subject: Center for Benefit Ploans and

Ton

Health emd Safety
Representatives

Presidents
Pearsonnel Directors

As past of the current Negotiations, Delphi Corporation
informed the International Union, UAW, that the content
of Mr. Gerald A. Knechial’s latier of November 14, 1972
regarding the Centers for Benefit Plans and Heglth and
Safety Representatives would again be published as
tollows:

During the 1973 negotiations, the Union indicated
that the increased complexities of the Banetit Plans
Representatives’ duties and the function that the
Health and Sajety Representative will be expected
{o perform make it desirable for these
Reprasentatives to be provided a Center rom
which to conduct their importami activities. Such a
Center would provide these Representutives
place to carry out their respective duties in a
prolessional manner and to retain orderly records
necassary to their functions.

The Corporation agreed that such a Center ig
dasirable for the internal usa of the Benelit Plans
and Health and Safety Representatives it the
larger manufacturing plants.

Foliowing the conclusion of negotiations. the
Corporation will advise the International Union of
the plants in which such Centers will be included
and will digeuss with the Internaticnal Union the
gize and jocation of the Centers, appropriate
furnishings and other matters related to the
uniform implementation of this Center lelter.
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CENTER FOR BENEFIT PLANS AND
HEALYH AND SAFETY REPRESENTAVIVES

The Corporation and the Union, realizing the value
of proper administration in these areas, agree that
the Center shall be used only by the Benetfit Plans
and Health and Safety Representatives.

Kevin M. Butler

Yice Presideni

Human Besource Management

{8ee Memo-Work Centers] :

[See Doc. 73,75,76)
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Dac. No. 76

FACILIYIES FOR UNION MEMGERS
v .1 OFLOCAL APPRENTICE COMMITTEE
DBLP}HCQBE)B&'BQ_

Dmﬂﬂmsmhm

Suh}ecr Facilities for Union Members
of Local Apprentice Commtttee

To: All Personmel Du‘ectom ‘
Plants Covered by the Delphi-UAW
National Agreement

During the vourse of the curtent negotidtions, the Union
cited the problem Union members of the Locad
Apprentice Committes have relative to keeping
necessary records cmd prepmng wntten materqus -t

Ta meet this problam. each location emplnying less
than 50 apprentices is requested to furnish a filsora.
tebinet which will provide the Union members of the
Loco! Apprentice Committee a pluce to store their.
records and do their necessary writing. This file or
cubinet should be similar to that which has been
furmighed District Committeepersons in the plant and
should be placed in on crppropnczte cmd decurs loccdio::
noar their work area. & R

In addition, the Union xequestad cmd the Corporation
agreed that at plants smploying 50 ar more apprentices,
the Union members of the Local Apprentice Committes
will be furnished a desk and chair for-their use in the
Conter for Benefit Plans and Health and Scfely .
Representatives to periorm legitimate clerical functions
which are related to their duties as provided Inthe . .
Delphi-UAW National Agreement.. "

1. Kﬂ'!ﬂ'nli B-“ﬂEI e
. Vice Presid . .
Bauman Besource Management
{See Par. (E26))

{52 Memo-Work Cergers}
[See Doe, 73,74, 76F
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Dac. No. 7B .

SPACE AND FURNISHINGS PROVIDED FOR

FNION BENEFIT PLAN AND HEALTH AND SAFETY
REPRESENTATIVES AND THE URION MEMBERS QF
THE LOCAL APPRENTICE COMNSTTEE

DELPHI CORPORATION

M. Richard Shoemaker

Vice Prasident and Director
General Motors Depariment ./ »
International Uniow, UAW

8000 Eqast JeHerzon Avenue

Detroit, Michigon 48214

Dear Mr. Shoomaker:

During the current negotiations, the parties discussed
the matter of space and fumishings provided for union
ropresentatives with responsibility for banefit plems,

health end safety and apprentics matters. '

We are interssted as you are in providing lacilities
which enable all of these representatives to carry out
their responsibilities. As soon as practical after the
effective date of this agreement, in the locations where
there is insufficient yoom to decommodate these union
representatives in the present fexility Jocal
Munagement will expand it to moke this
accommodation. It is understeod that o some of these
lecations where plant layout considerations are -
involved local Manugement may accommoderte the
teed for addifional room by relocating the facility or by
providing a separate space in o sultable location for
some of these union representutives. In that regard, at
lecations employing 800 or more employses a second
deek and chair will be provided lor banefit plans
rapresentatives. We will work with you and owr
divizione on any problems in this regard brought to cur
attention.
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SPACE AND FURNISHINGS PROVIDED FOR

UNION BENEFIT PLAN AND HEALTH AND SAFETY
REPRESENTATIVES AND YHE UNION MEMBERS OF
THE LOCAL APPRENTICE COMMITTEE

The specifications of such new or expandad facilities
will be consistent with the specitications originally
estahlished as o result of the Gieorge B. Morris, Ir. letter
1o the Inlernational Union, UAW, dated November 18, ~
1873, regarding the Centers for Benelit Plans and Health
and Salety Representatives. _

Very truly yours,

Eavin M. Butler
Yice Preaident
Human Besource Management
{Set Par. (324)}
{See Memo-Work Centers]
{See Doc. 73.14,75)
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Doc. Ne, 77,
LOCAL UNION PRESIDENTS

DELPHI CORPORATION
September 18, 2003

Mr. Richard Shoemaker
Vice Presidsnt and Divector
General Motors Department
Internaiionol Union, UAW
8000 East Jetterson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaken: ) -

During the currént negotiations, the parties discussed
the duties of the Local Union President in ceriain Delphi
Coiporation planta. The parties agreed that the
president’s function includes, in addition 1o
administrative duiies as the Local Union’s Chief
Executive Officer, certain elements of Notional
Bgreement administration,

Accordingly, the Corporation agreed that in plants
employing 500 or more empioyees where the Local
Union President is o full time employes, such president
will be allowed ta periorm lagitimate administrative
functions withoo! loss of pay up to a total of {arty {40}
straight time hovrs per week. Moreover, in those same
plants such president, us a poriion of the forty {(40) hours
will be permitted to leave the plant in accordance with
Poaragraph (24} of the Delphi-UAW National Agresmeant
und will be paid for up to six (6) hours per day Monday
through Friday {o perorm legitimate odministrative
tunctions.

Such Loca! Union President shall notify the designated
Monagement represeniative, when legving and
returning to the plant during working hours.

Moreover in thoge same plants when such Local
Fresidenis cre obsent for at least one full working day
for reazons other than those provided herein,
Management will recognize a temporery replocemsnt
trom among the full time employees. Notification of
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LOCAL UNION PRESIDENTS

such replacement shail be submitted in writing at least
twenty-four hours in advance lo Locol Management's
designaoted represantative. In the event such a
replacement is made, the Loca] President shall notba
paid and the replacement will he permitied to utilize |
time out of the plant with pay pursuant tothe

provisions herein.

In plants empleying less than 500 employeea but more
than 250 employees where the Locat Union President is
a ful! time amployee, such president will be allowed to
leuve the plant in accordance with Paragraph (24) of the
Delphi-JAW National Agreement to perform lagitimate
administrative functions without loss of pay forup o a
total of ten {10} straight time hours per week, Any single
patiod of absence must be for a minimum of two (3)
hours.

In plants employing {ess thon 250 employees but more
than 100 employees where the Local Union President ia
a full time employes, such president will be allowed to
leave the plant in accordance with Paragraph (24) of the
Delphi-UAW Nutional Agreement to perform legitimate
administrative functions without less of pay forup toa
total of eight (8) siraight time hours per'week,. Any
single pericd of absem:e must be for o minimum of two
(2) houra.

Any problems associated with the implementaﬁon or
adminigtration of this letter will be reviewed by the
Corporation Labor Relations Staft with the GM*s
Department of the TAW.

‘ferytrul}rymirs, ] | . *;',‘
Kevia M. Butler

Yice President

Human Begource Managemeni

* . T
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Doc. No. 78
ANTICIPATED TERMINATION OF SICK (EAVES

. DELPHI CORPORATION
September 18,2003

My, Richard Shoemaker
Vice President and Pirecior
General Motors Dapartment
International Union, UAW
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During the course of the current negotiations, the
parties agreed that the content of the letiar of October 8,
1987 regarding the anticipated termination of sick
leaves would aguin be published as follows:

During the 1979 negotiations, the parties discussed at
length the Union's concern that ceriain employees on
sick legves of absance were net made aware of the
anticipated return to work date supplied fo
Management by the employee’s personal physician.

As a result of those discussions the Corporation
advised the International Union that as a matter of
policy it would, effective January 1, 1980 inificte a
procedure whereby, in those instunces where such
information was submitted directly to Mumagement by
the smployes's aitending physician, an employes ona
sick leave of absence would be provided written
notilication of the most current anticipated retum to
work date designated by his attending physician. A
copy of this notification will be provided the
Chairperson of the Shop Committee,
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AKTICIPATED TERMINATION OF SICK LEAVES

In establishing such a procedure it is mutnally
recognized that providing or not providing such
information will be without prejudice to either party in
the application of any terms of the Nationa! Agreement
and will not be cited or relied upon by an employee, the
Union, or Management as a bosis for ony claim.

Vary teuly youis. . .
Kovin M. Butleg .

Yice Pregident

Buman Resource Management

[Set Par. {10611 1HbY o
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Dot. No. 79
CHANGE N ESTABUSHED sr-m-‘r HOURS
OR LUNCH PERIODS

DELPHI CORPORATION:

Mr. Richard Shoemaker . ; -
Vice President.and Director :
General Motars Depariment

Intemational Union, UAW

8000 Eost Jefferzon Avenus’ .

Detroit, Michigan 48214 Yo

Dear Mr. Shoemakar

During the current negotiations the Interndational Unjon
raised the eontention that certain local managements
had lailed to hold the advance discussion specified in
Paragraph {86). regarding change in the established
shitl hours or lunch pericd.

Accordingly, the Corporation informed the Union thot it
would advisge its Local Plant Monagement thai the
moatier of a change in esinblished shift howrs or lonch
periods will be discussed as far in advance as possible
with the Shop Committes, A record of that discussion
which includes the position of the lacal Union
regarding the change will ba published in the minutes
of the secend step meeling.

Veory iruly yours,

Kevin M, Butler

Vice Prosidens

Hwnan Besource Managemont
{Sce Par. (3001
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Doc. No. 80

CHRISTMAS HOLIDAY PERIOD
DELPHI CORPORATION
Septerobar 18,2003
Mr. Richard Shoemaker
Vice President and Director
Geneoral Motors Department
International Union, UAW
80¥)0 East Jeflerson Avenue

Delroit, Michigan 48214
Deor Mr. Shoernaker:

This is to confirm our understanding concerning the
Christmas holiduy pericda prmnded under onr Nationa}
Agreement.

The agreement is intended to continue the concepl of an
unbroken Christmas Holiday Period from the day bedore
Chrisimas through New Year's Day {inclusive); a period
that encompasses two weekends.

-

Vary truly yours,
Kevin M. Butler

Yice Prosid

Human Begaurce Mapnagement

[See Par. (66)(d).(203K3)(203c)]
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Doc. No. 81
FEDERAL IMCOME TAX WITHOLDING

DELPHI CORPORATION
', " September 18 2003
Mr. Richard Shoemaker
Vice President and Director
General Motors Depariment
international Union, UAW

8000 Euast Jefterson Avenue
Detroit, Michigan 48214 .

Deaar Mr. Shoemaker:

This will describe the methods to be used in regard to
withholding of Faderal income tox from employee’s
wages athributable to grievance awards, vacation pay
and pay in lieu of vacatioh {rom employes’s wages.

Grievance awards in excess of $504.00, but involving
petiods less than one calendar year, will ba treated as
supplemental wages and income lax withholding will
be calculated using the Federal income tax regulations
regarding supplemental earnings.

Likewize, pay in lieu of vacation also will be treated as
supplemental wages and income tox withholding wiit
be withbeld using the Federal income tax regulations
regarding supplemental sarnings.

It should be noted that the tax withholding referenced
above only covers the Federal withhelding amount. An
amouni for FICA taxes and state of local income taxes,
where applicable, will be in addition to the amount
withheld for Federal income tax.

Grievemce awards which ore less than $500.00 will be
aggregated with the ragular payrall and the income tax
withholding will be calculated on the total amount.

I g grievance award is made for a period ol more than
one calendar year, the income tax withholding will be
calculuted as i the payment were jor a single annual
period. Thus, in such situations, the annual percentage
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. FEDERAL INCOME TAX WITHOLDING

table will be used io caleulate the income tax .
withholding for such qwerds, This methaed would be the
same gs considering the award as having been paid
equally over the preceding 52 weeks.

For vacation payments made for time away from wozk,
such payments will continue {0 be treated as o reguler
wage payment; i.o., income fax withholding will be -
eulenlated as if the vocation payment represenied o
regular weekly wage payment.

The above methada are dictated by Federal Income Tox
Regulations. Therefore, any change or amendmentio |
such Regulations will, of necessity, have to ba revwwad,
for compliance with the above chnnge&

S

Formai procedures fo effect these changes are being
communicaied 1o the Compensatiol activity by
separate letier, with instructions to makd these changes
as so0n as practiceal.

Very truly yours,
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Doc. No. 82
MAJOH PLANT REARRANGEMENT ~ ADVANCE mcussaou

DELPHI CORPORATION
. . siepiember }8, 2003
Mr. Richard Shoemaker
Yice President emd Diractor _
Ganeral Motors Depariment
International Union, UAW

8000 East Jeffarson Avenue
Detroit, Michigan 48214

Doar Mr. Shoemaker:

During the coursé of current nagotiations, Delphi
Comparption and the Internaticnal Union, UAW
reaifirmed the matter of Mr. Earl R. Brambiett's letter of
November 11, 1970 regarding the problem of major plant
arrangements and its possible impeact on Jocal
agresments covering bargaining unit employees as
follows: -

During the course of the present negotiations, the
Intemationa] Union roised the problem of major
plant rearrangement and its possible impact on
local agreements covering burgaining unil
employees.

The International Union specificatly cited the
alterations and rearrgngements which tock place o
Saginaw Manufacturing, Saginaw, Michigan ond
Fisher Body Euclid Piant ot Cleveland, Ohio. At the
Saginaw facility the total plant layout was
rearranged, new machinery was added and the
character of the plant was complstaly altered. The
Fisher Body Plant at Clevelond experienced o
drastic transition changing from an guto assembly
plant to a trim manufacturing plemt.

In each of the above cited examples, work
assignmente, seniority rights and wage ratas, ware
drastically aflected. In one cuse it required the locat
parties to negotiate a new wage agreement,

" seniority agreement, shilt preference und
eqrualization of hours groups, as well as introduce a

522




MAJOR PLANT REARRANGEMENT - ADVANCE DISCUSSION

new wages structure which in some instances
cbecured the iormer wage agreement.

Where there are such majar changes in facilities,
both parties agree that it is in their mutual interest
1o review the potential impact on local agreaments
with the objective of minimizing misunderstandings
and reducing or eliminating possible disputes as far
in advance of the event as practicable. Accordingly,
the Corporation will discuas diich situations with the
International Union as far in advance as practicable.

' - Very truly yours,
" Keyin M. Butl
jﬁ .E s-i I s A

Humag Resource Management
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Doc. Na. 83
OVERTIME POLICIES

Inter-Organizatian

DELPHI CORPORATION
Date:  Seplembey 18,2003 .
Subject: Overtime Policies

To: All Presidents .
All Personnel Directors- -

As part of the current negotiations, Delphi informed the
International Union, UAW that it is the Corporation’s .
intention to continus its previous policy regarding
overtime practives. This policy will be applicable only to
those employees who are not coveraed hy the provisions
of the Memorandum of Understanding on Overtime.

There was considerable discussion in these
negotiations about the claims of the International
Union, UAW that too many employees who are required
{0 work overtime over extended periods are not excused
{ram overtime work assignments even though they have
legitimate reasons 1o be excused.

The Corporation pointad out that overtime serves a
number of functions essential to the effective operation
of Delphi Corporation tightly integrated and
mterdependent manutacturing system. In many
instances overtime must be worked at one or more
plants in order to permit other plants to meet their
schedules. Emergency overtime to repair breakdowns
in egsential equipment is olten necessary to prevent or
minimize interruptions in plani operations and
resultant short work weeks lor many employees.
Crvertime is also necessary on bottleneck jobs and also
during certain times of the year in order to meet product
change deadlines and to satisty fluctuations in
cusiomer demand tor Delphi Corporgljon products,

Both the International Union and the Corporation
racognized that the nature of the business requires
overtime work assignments. In many instances,

. however, less than g full complement in a supervizor’s
group is needed to fill the jobs which are working
overtime. When less than a full complement of
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employees is needed it is uapally practicable for the
supervieot to excuse employess who do not wish to
work and canfine the overtitne assignments to those
employees who do wish to work.

In situations where there are suflicient employeas
available who wish to work overtime and who are
capable of doing the overtime work assignments,
employees who do not wish to work overtime are tobe
excused from doing so, insofar as practicable.

Employees who are required to work overtime should
be given as much advance notice as is practicable so
that they can make any personal arrangements that
mey be necessury.

An individual employee's personal problems in’
connection with working overtime should be given
careful consideration and such individual needs should
be recognized. The individual employee’s request ta be
excused from an overtime work assignment, when
made a reasonable period of time in advance, should
receive every possible considerution, When the request
is granted tha employee will be notified as far in
advance as poseibla so that the employee con make
personal plans accordingly. Thereaiter, any
cancellation or change in the mTomgements o excusge
the employee wiill only be made by mutual consent.

Excep! in situctions of un emergency of ¢risis nature,
an employee who is not agsigned to a necessary
continuous seven-day opsration and who has worked
thirteen consscutive calendar days will be excused
from work on the next following Sunday provided the
request for the day off has been made before the end of
the employea's shilt on the previous Friday.

Very truly yours,

Revin M. Butler
Yice Presid
Human Regource Management
{See Pyz. {71)}
[See Memo-Overtime]
[See Doz, 116)
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Doc. No. 84
WEATHER COND. & RIOT LTR.

. DELPHI CORPORATION
Date:  September 18,2003 -
Tot All Pragidents

All Personnel Directors

Subject: Failure to Work Forty Howssas a
Consequence of Severe Weather Conditions
or Ricts - SUB Plems

In general, the following SUB Plun determinations
apply with respect o a plant shuldown in an area in
which severe weather conditions or an actual or
threatened riot have occurred. Attached as g tool to gid
in the fl ] } : f this |

1. With respect to a day for which the plant gives
notification by public announcement or ctrerwise of
a shutdows, a SUBenefit shall be paid as provided
under the Pldn to otharwise eligible laid off
employoes.

2. With respect to a day during which the plant
aitempts 10 operate bul is lorced {o shutdown
because of the absenteeism of employees, and forty
percent {40%) or less of the employees schaduled to
report lor work on the shift have not reported to work
prior to the shutdown, a SUBenefit shall be paid io
otherwise eligible employees who reported for work
bul were sent home when the plant suspended
aperations; providad, howewver, that if the amount of
such 3UBenefit payable plus the pay for hours
worked on such doy equals less than the equivalent
ot 4 hours’ pay. such employees shall be paid 4
hours” pay by the Corporation for such day
{including pay for any hours worked) in lieu of auch
SUBenetit, as provided below. In caleulating the
SUBenetit, credit should be taken as Available Hours
for any period between the starting time of the
employees’ regular shill and the time they reported
{or wesk.
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WEATHER COND. & RIOT LTR,

(a} Employees who report for wark during the first 4

hours of their regular shift on a duay the plant has
attempted lo operats and subsequently shuts
down, shall receive g SUBenefit for any hours not
worked or made available during the period
between the time they reported for work and the
and of their regular shift; provided, however, thot
if the ameunt of such SUBenetit payable plus the
pay for any hours worked on such day equals less
than the gquivalent of 4 hours’ pay, the employse
shall be puid 4 hours’ pay by the Corporation for
such day {including their pay for any hours
worked} in lien of such SUBenefit,

‘With respect to an otherwisse eligible employee
who reports ior work during the last 4 hours of
their reguiar shift, a SUBenefit shall be payable
for any hours not worked or made gvailable
during the pariod between the tima they reported
for work and the end of their regular shift and the
minimum 4 howre' pay provisions shal} not apply.

(b) In addition to the provisions of 2la) above, it

overtime hours occur during the week in which
the only dayls) of layoft is a day an which the
plant attempted to operate but subsequently
shutdown due to employee absenteeism, the
SUBenetit for otherwise eligible employess shall
be calculated with respect to the week. The
SUBenefit amount, if ooy, phas the pay for any
hours worked on such dayis) shall be measured
aguainst the minimum 4 hours’ poy provision, if
applicable, for such day(s).

Howevey, it overtime hours occur during a wesk
having 2 or more days of layoff, inciuding at least
one such day on which the plant attempted to
operate but subsequently shutdown due to
employee absentesism, the overtime hours may
only be applied to reduce hours of layoif on days
other than such days on which the plant
attempted to operate.

Consequently, a separate SUBenefit shall be
catculated for sach such day on which the plant
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attempted to operate, and the amount of such
SUBenetit, i any. plug the pay for any hours
worked on such day shall be measured against
-the minimum 4 hours’ pay provision, if
applicable. If a SUBenefit is payable tor such day,
1t shall be included and paid with any SUBenedit
atherwise payable for the remainder of the week;
provided, kowever, that the sum of such
SUBensfits cannot exceed the SUBanetit, if any,
that would otherwise be payable under the Plan
for the Week.

(¢} A SUBeretit shall not be paid to employees for a
day when the plant was attempting to operate if
such smployees kailed to report tor work at any
time during such day. The total number of hours
of the employees’ requlcn shilt for such day {8
hours in most cases) will be included as hours
made available but not worked in the calculation
of any SUBensfit otherwise payable for the week.

4. With respect to o day during which the plant
attempts 1o operate but is forced to shuidown
because of the ubsenieeism of employees and mors
thon forty percent {40%} of the employees scheduled
to report for work on the shilt have not reported to
work prior to the shutdown, the facts and
circurnstances of the loeal situation will be reviewsd
with the Employee Benefits Section of the Hauman
Rescurces Staft and a determination shall be made
by the Human Resources Stalf with respett o any
additional SUBenefit sligibiliy beyond the
eligibility providad under item "2.” above. Where no
additiona) SUBanelit eligibility is quthorized, the
provisions and procedures under jtem 2. above
will be Jollowed. i additiona) SUBenefit eligibility is
aquthorized, the following will apply.

{a) Employeas who report to work at any time during
their shilt shall have all hours worked or paid for
such doy distegorded in calculating
Compensated or Available Hours for the Week
abd sholl be deemed to be on qualified layoi!f for
the shift.
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{b} Employees who did not report for work ot eny
time during their shift shall be deemed to have
been on qualified layoi for ail of the day in
calculating-qny SUBenelit otharwise payable for

- the Week

The minimum &-hours’ pay pxov:.sions shull apply to att
employees whe report to work during the first four
hours of their shilt.

The foregoing SUB Plun determinations with respect to
a day when the plant attempts fo operate during severe
weather.conditions or during an actual or threatened
rict apply only in situctions where the plant is
subsequently forced 1o shutdown baeause of employee
absenteeism. If the plant shuts down early or
employaen are sant home for any reasoh other than
employee absenteeism, eligible employees should be
paid SUBenelits with respect to any period of qualified .
layolt to which they may be entitled under the Plar and
the mirimum 4 hours pay provisions shall not ba
applicable.

4. With respect fo a day during which the plant
operates in on areq in which severe weather.
conditions or an gctual or threatened riot have
occurred and mare than forty (40%) of employees
scheduled to report for work on the shilt do not report
1o work at any time during their shift, the focts and
circumstances of the local situation will be reviewed
with the Employee Benelitz Section of the Hurnan.
Resources Staff and o determination shall be made
by the Humon Resources Slaff with respect to any
SliBenetdit eligibility for any employee for such doy
! the determination doas nat authorize any
SUBeneafits then no SUBensiit eligibility will be
determined under the provisions of this letter. If o
determination is made to cquthorize SUBenefit
eligibility for the shift, such eligibility and SUBenedit
calculation sholl be made in scrordunce with item
“3." above.

In determining whether a plant shall aitemp! to operote
during such severe weather conditions or during a rict
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WEATHER CORD. A RIOT LTR.

occurring in the plant areq, consideration should be
given {o the severily of the condifion, actions of other
employers in 1he arew, and instructions, advice oy
proclomations issued by local or other quthorities.

_ Employees who are unoble to get to work due to o

“BAN” on driving will be considered on Qualified Loyott
for 8 hours for the day. "BAN" means that under a lacal
law/ordinance which is prociaimed ta be in effect
through o public salety announcement, that parsons
caught driving in a specified area (through which
employees had no aliernative but to travel to get to
work on regqular shift) will be ticketed, fined andfor
jailed. Docuraentation of such public seafety
announcement is required from, and on behali of, the
employee(s) involved.

During tha 1867 negotiations, it was undersiced by the
parties that the Union's agreement with the Company
SUB Plan determination to be followed with respect ioa
plant shutdown in an avea in which severe wemher
eonditions or an actual or thredatened riot have
occurred, as set forth in this letter, will in no way
jeopatdize or limit employee's right of appeal nnder the
Plan to omy such Company defermination.

Kevin M. Butl

¥ice President

HBuman Besowrce Management

{See Par. ((8(0),(T24)]
{See SUB-Exhibit )
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Doc. No. 85 . ‘ T
INNOVATIVE WAGE STRUCTURE ~

DELPHI CORPORATION
-

Mz, Bichard Shoemaker
Vice President emd Diractor
General Moiors Department
International Unien, URAW
8000 Eqst Jelterson Avenue
Detroit, Michigan 48214

Decir Mr. Shoomekear:

During these negotiations, the parties discnssed ot
length issues that have arisen regarding the
application of Local Wage Agreements in the
Corporaiion’s manufacturing plants. The parties
reviewed differences that currently exist in the Local
Wage Agreements at such planis resulting from the
differeny history of thege plants, siich as whether the
plont was initially a BOP Division borgaining unit or
separate Fisher Body and Chevralet bargaining units
that were subsequently merged into a single GM
Assembiy Division bargaining unit. These historical
differances have resulted in some wage rate variations
which the porties have atlempted to address in
previous negoliations. Likewise, plants engeged in
various manufacturing operations have different Local
Weage Agreement histories which resulted in
classification structures that are nol compatible with
modern manufacturing methods and organizationat
structures.

Fn recogunition that continuing improvements in the
employea’s quaility of work life, quality of the product,
and operational efficiencies qre necessary and
desirable, the parties have explered varipus methods to
improve the wage structure at the Corporation’s plants
of the Car and Truck Groups and other operating
Divisions,

The parties agresd that innovative wage agreements
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{NNOVATIVE WAGE STRUCTURE

could be instrumental in attaining these objectives and,
accordingly, the National parties have agraed to work
with and support any plant where there exists a mutual
desire to explore such a concept.

Although not meant fo restrict the full ranga of ideas
and concepts which could be explored, the parties
examined the concept of establishing three (3) non- _
skilled rates in an assembly plant;
sanitation/maintenance, praduction, and utility. It was
undetstacd that appropriate transter, seniority, shift
preference, and other modifications are desirable and
necessary to support such an innovative wage
structure. This concept would be only one of the options-
available to a plant that desired o explore innovative
wage structures. "Levels of Learning” or "Pay For
Knowledge" systems would also be options to be
considerted.

1§ ot any local plant there is a mutuc] desire on the part
of Management and Union to explore any such
innovative wage ogreement concepts, they are
specifically sncouraged and authorized to discuss und
proposs such modifications. The National parties will
provide any necessary assistance to the local Union
and the local Plant Management, Any final agreement
shall continue {0 be subject to the approval of the
National parties, who will review these proposals in
{ine with the concepts outlined in this letter.

Very truly yours,

Kevin M. Butler
Vice Prosid
Humay Resolurce Management
[Sec Par. (8923497
[See CSA #1H}
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Doc. No. 86
MODIFICATION TO PARAGRAPH 69

DELPHI CORPORATION
September 1§, 2003

My, Richeud Shosmaker
Vice Pregident omd Director
General Motors Department
International Union, UAW
BOD0 East JeHlerson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During the current negotiations, Delphi Corporglion
and the Intemational Union, UAW. discussed the
problem of “seniority slippage” under Paragraph (59)
which inhibits bargaining unit employees from
accepting assignments to fill supervisory positions. It
was recognized that in many instances it would be of
mutual benefit to the parties for these employees to
function in such positions.

Accordingly. this letier serves to confirm the agreement
reached between the National Parties that:

1. The transfer of any employee from a job
classification in the bargaining unit to a supervisory
position will result in the recall of a senicrity
employea from layolf status, if available, cansistent
with the provisions of the J.O.B.S. Program, and/for;

2. The transfer of an employes from a supervisory
position back to the bargaining unit does not result
in the layolf of a seniority employee;

Paragraph (69) of the National Agreement will be
medified in the following manner:

(68} Any employee who has been transferred from a
supervisory position to a job classification in the
bargaining unit shall be credited with the seniority the
employee had sstablished prior to Mareh 1, 1977, all
time worked in the bargaining unit subsequent to
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MODIFICATION TO PARAGRARH 89

March 1, 1977, ond all time worked in o supamaory .
position subsecquent to the eﬂective dete of this - .
agreement provided: re .

(ct) They previously worked on o job clussification in
the bargaining unit. This shall also be applied to
employees who were promoted prior fo
certificotion of ihe Union

{b) Their employmant with the Carporation has
ramained unbroken.

Such employee may be placed on the job to which the
employee’s seniority would entitle the employee under
the Iocal seniority agreement, beginning with the last
previous job the employee hald in the bargaining undt;
pravided howaver, that if such last previously held job
is no longer in existence, the employse may be placed
in accordance with Paragraph (59). In no event shall
auch employee be transferred to a bargaining unit job
at o time when the employee has insuificient seniority
1o be 30 placed.

In order to assure accurate and timely administration of
the conditions etated above in Paragraph (69) of the 1999
Delphi-UAW National Agreement, the following
pracadures will ba instituted:

. When any employes is transierred from the
bargaining unit to g supervisory position, the
Chairperson of the Local Union’s Shop Commitiee
will be given a letter epecifying the employee’s
nome and the name of the seniority employee who is
racalled irom layoff status.

2. When such supervisory employea, specifiad above,
is returned to a job classification in the bargaining
unit, the Chairparson of the Local Union's Shop
Committes will be given a letter, notifying the
Cheirperson of such transfer back into the
bargaining unit.
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MODIFICATION TO PARAGRAPH 69
Any complaints regarding the administration of this

procedurs may be raised by the Chairperson of the »

Shop Committee directly with the Plant Parsonnel
Diractor.

Very truly v}ours, )
Kevip M, Butler

Vice Pracid .

Humap Respurce Manggement

536




Doc. Ne. 87
COLA CALCULATION

DELPHI CORPORATION
September 1B, 2003

Mr. Richard Shoamaker
Vice Prasident ond Director
General Motors Department
International Unton, UAW
8000 East Jeiferson Avenue
Detroit, Michigan 48214

Dear My. Shoemaker:

This letter is to confirm certain agreements reached by
Delphi Corporution and the International Union, UAW.
regarding the calculation of the Cost of Living
Allowance pursuont to Pavagraphs (101Xd) through
(10141} of the National Agresment.

The table in Paragraph {101 }h} has been constructed to
provide that le adjustments itt the Cost of Living
Allowance shall become payable, sequentially. for each

change in the Index,
and so forth, with thot saquence of changes being
repeated thereaiter in the table so as to produce an
average adjtstment over time of 1¢ for each 08159
chonge in the Index.

If the Union tlaims that the Corporation’s calculations
in any porticular instance wers not made in accordance
with the terms of this Letter of Understanding, it may
pursue such cloim in accordance with the provisions of
Paragraph (55) of the new National Agreement.

Very inuly yours,
Keyin M, Butlet

Yico Presidant

Human Resource Management

{See Par. (101 KEL(102)(2)(10KN]
{See CSA #10)

Attachment

537


http://yice.Preajd.eot

COLA CALCULATION

Attachment

ENGINEERING METHOD OF ROUNDING

The following rulas of rounding shail apply to the
determinalion of the Conzumer Price Index:

L

H the leftmost of the digits discarded is less than 5,
the preceding digit is not affectsd. For example,
when rounding to lour digits, 130.648 becomss 130.5.

. H the leftmost of the digits discarded is greater than

5, ar is 5 followed by digits not all of whick are zero,
the preceding digit is incregsed by one. For
example, whea rounding to four dlglls 130.857 -
bgcomes 130.6.

1f the leftmost of thé digits discarded is 5, io]lowed
by zeros, the preceding digit is increased by one if it
is odd and remoins unchanged if it is even. The
number is thus rounded in such a manner that the
last digit relained is even. For example, when

rounding ta {our digite, 130.5500 becomes 1308 and

130.6500 becomes 130.6.

Y
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Dac. Mo, 88
TRANSFER PROVISIONS ~ JOINT AND BENERT

REPRESENTATIVES
DELPHI CORPORATION

September 18, 2003
Mr. Richard Shoemgker
Vice President and Director .
General Motors Department . . .
International Unian, UAW :
8000 East Jetterson Avenue '

Detroit, Michigon 48214
Dear Mr, Shoemaker: -

During these negotiations the Parlies clarified cur
understanding that all Joint Program and Benefit
Representatives are antitled to transfer pursuant to the
terms of Paragraphs, (B)(a)(1), (63Ha)2) and (B3)(h)
provided they are the applicant with the most senjority.

Very truly yours,
. Kevio M. Buil
Humgan Resource Management
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Doc. Mo, 89
SEL AND SOURCING - EXPENSES

DELPHI CORPORATION
Septomber 18, 2003

M. Richard Shoemeiker
Vice President and Director
Ganeral Motors Department
International Union, UAW
900 Egst Jeilerson Avenue
Datrait, Michigan 48214

Daqr Mr. Shoemaker:

During the current negotiations, the Parties agreed that
maodifications to the Employee Placement System and
the SEL Reporting System are nacessary for proper
administration of the National Agreement. In addition,
it is necessary o develop d system to track the sourcing
impact on employment.

The Parties further discussad the need to provide
access to these systems by the International UAW
Representatives assigned to the Employee
Placement/Job Sacurity Section. -

Expenszes associated with these systems (i.e., softwars,
hardware) will be jointly submitted o the Executive
Board-Joint Activities for their approval.

Very truly yours,
Kavin M, Butler

j ] .
Human Resource Management

540



) Dag. Na. 50
PERGONAL PRIVACY

DELPHI COQRPORATION
September 18, 2003
Mr. Richard Shoemaker
Vies President and Director
Gereral Motors Dupartmant
Internations! Unien, AW
8000 Exst JeHerzon Avenue

Detroit, Michigan 48214
Dear Mr. Shoemaker:

During these negotiations the Union raized a numberof
concerns regarding the subject of personal privacy. The
discussiona centered on the collection and

diseamination of personal data concerning employees
andfor their conduct in the workplace.

The Corporation reassured that it places as much
imporiance on the conlidentiality of such information
as does the Union. In this ragard, the Corporation will
continue 1o protect cmd respsct the conlidential nature
of all perzonal information, Both the Corporation and
1he Union agreed that the collection and dissemination
of oll such data must be releted to the legitimate needs
of the businesas ar ug requirad by any local, siate or
federal low, regulction, or court order.

Very truly yours,
Eevin M. Butler

Yice Fresident

Hurnan Resource Management
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Doe. No. 91
SALE OF BUSINESS.

DELPHI CORPORATION
September 16, 2003

Mr. Richard Shoemaker
Vice President and Director
Greneral Motors Department
international Union, UAW
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr, Shoemaker:

" During these negotiations, the Union tequested the
Corporation to agree that any sale of an operotion g
an ongoing business would require the buyer to
assume the 2003 Delphi-UJAW Collective Borgaining
Bgreement. The Corporation agreed to do so in the
case of any such sale during the term of the 2003

Agreement,
Very truly yours,
Keovin M. Butler
Vice President
Human HResource Management
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Doc. No. 82

UP-FRONT LUMP SUM PAYMEMT
DELPHI CORPORATION
Sepjember 18, 2003
Mr. Richard Shoetnaker
Vice President and Director
General Motors Department
International Union, UAW
8000 Eaat [efforsen Avenue

Detyoit, Michigan 48214

Dear Mr. Shoemaker:

During the current negoﬁatians. the parties agread to
provide an up-front lump sum payment of $3,000 tc each

elislble employee Mmmmumm

Eliglble emPIOYees who gra represented by the Upion
are defined as those whose status with the Corporation

on the effective date of this Agreement is one of the

following:

* Active {excluding those hired puravant to Appendix
A, Section DD

¢ In protected status;
« On temporary layoff status;

On one of the icllowing leaves of chsence not greaier
thon ninety (30) days:

— Informa {(Paragraph 103)

— Formal (Faragraph 104}

-= Siclmess and Acrident (Pavagraphs 106/108)
— Pursucmt to Family and Medical Leave &ct
-- Military (Paragraphs 112 or 218a)

— Educational (Paragraph 113

Employees, represented by tha Union, otherwise
eligible with retirements processed for an elfectiva date
of October 1, 20043,
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UP-FRONT LUMP SUM PAYMENT

In addition, should the International Union, UAW, GM
Depariment roise uny question of equily in application
regarding specific employees

the Union, the Corporation agrees to meef on such |
cases in order o review the fucls.

As kas been our practice with prior up-front lump sum
puyments, the payment is conditioned solely on the
memberships ratification af the Agreement and is paid
to eligible employees in the above status whethser or not
they vote for ratification or perform any services for the
Corporation.

Very truly yours,

Kevin M, Butler
. Human Resource Manggemeni
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Doc. No. 92
BEREAVEMENT VACATION WITH PAY

DELPHI CORPORATION
" Seplember18.2003

Mr. Richard Shoemaker

Vice President and Director
General Motors Department
Interngtional Unicn, AW
8030 East Jefferson Avenus
Detroit, Michigan 48214

Dear Mr. Sheemoker:

During the current negotiations, the parties discussed
the possibility of a death of an immediate family
member as defined n Paragraph (2181 of the Delphi-
UAW National Agreement oceurying durmg a period in
which an smployee is on vacution time off with pory.

This confirms our understunding that if such
circumstances occur where the employee has satistied
the requirements of Paragraph (218b), the employes w1ll
be anhtled to thrae addxtlonc(l duys,_q;_hm_qddmgl

oi vacation hme oﬂ
during the employee's vacation ehglbllmr vear. Han
employee does not use these dayzs by the employees's
next vacation eligibility date, the smployee shall be
compensated for these days al a rate of pay established.
in aceordance with Paragraph (133aj of the Delphi-UAW
National Agreement. Recovery of overpayments made -
pursuant {o this understonding will be made in
accordance with Paragraph {(2021).

Very truly yours,

Vice Premident - ,
Human Besoures Management
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Doc. No. 94
HOLIDAYS OCCUARING DURING AM
APPROVED VACATION

DELPHI CORPORATION
' September 18, 2003

Mr. Richard Shoemaker
Vice President and Director
General Motors Department
International Union, UAW
8000 Ecst Jeflerson Avenus
Detroit, Michigan 48214

Deat Mr. Sheemaker:

During the current negotiations the pariies discussed
the situation where an employee has applied for and
been granted a vacation for a calendar week which
contains o holiday as defined by Paragraph (203 of the
Delphi-UAW National Agreement. The Union wasg
eoncerned that if an employee wus credited with a full
week of vacation time off under this situation, the
employee would nét be able to receive the employee's
full vaeation time off as contemplated in the Vacation
Entitiement Section.

The Corparation recognizes the desirability of
providing vacation time off up to the employee's
aligibility for vacation entitlement as of the end of the
current eligibitity year. Accordingly, the Union was
adviged that in situations described above an employee
would be eligible for an additiona) day of absence for
vacation purposes to be scheduled in accordance with
local practice. This would not apply to holidays faliing
within the Christmas Holiday Pericd as defined in
Paragraph {208).

- Vary truly yours,

Kevin M. Builer
Yice President
Human Bezource Management

546



Dot No.98
GRIEVANCE PROCEDURE

DELPHI CORPORATION
September 18, 2003
M. Richard Shoemaker "
Vice Prosident and Director
General Motors Depariment
International Union, VAW

8000 East Jeiforaon Avenue
Detroit, Michigan 46214

Deny Mr. Shoemaker:

Pluring the discussions that led to the 1890 Collective
Borgaining Agresinent, the parties held lengthy
discussions regording the Grisvance Procedure and ita
proper implementation. Both parties acknowledged that
the Grievanee Procedure has worked well over the
years in resolving problems when it was properly
administered as outlined in the National Agreement.

The Union claimed that in some instances, the
Grievance Procedure provisions have not baen properly
applied relative to the intent of the National Agreement,
Specifically, the Union remarked that at some locations,
grievances wete allowed to accumudate at the various
steps of the Grievance Procedure andfor were not
angwered in d timely manner at the lower steps of the
procadure. The Union furither elaimed that in some
cases Munugement representatives ware not avaiiable
for or were unwilling to schedule regulas grievance
meetings. The Corporation stated their concern thet at
times, Union Representatives demanded answers to
grievances before Management had an opportunity to
investigate the charges contained in the grisvance.

As o result of the foregaing, the parties reviewed the
contents of Document No. 44 and Document Ne. 45 and
reaffirmed their mutual desire and intention to assure
that grievances will not be unduly delayed nor aliowed
to accumalate at any step in the Grievance Procedure
in cny plant, Purthermore, it was recognized that both
perties have the responsibility to mest regularly on
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GRIEVANCE PROCEDURE

grievances in aecordance with the terms of the National
Agreement and that such meetings should not be
postponed or delayed unnecessarily. In this regard, the
parties agreed that complaints in this area will be
hondled under the provisions of Paragraph (5a) of the
Natiional Agreement. Before such problems are referrec
trom the plant, however, the situction will be discussed
between the Chairperson of the Shop Committee, the
President of the Local Union and the Regional Servicing
Hepresentative, and the Plani Manager cmd Personnel
Dirvector.

Very truly yours,
Kavin M, Butler
Vice President ) '
Humun. Besource Manggement-

[See Par. (28), (44), (45),L14531
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Doc. Mo. 96

“GOOLING OFF” PERIOD
DELPHI CORPORATION
September 18, 2003
Mr. Richard Shoemaker '
Vice President and Director
CGeneral Motors Department
International Union, UAW
E000 East Jefierson Avenue

Detroit, Michigan 46214
Doear Mr. Shoemaker:

Duritig the course of the current negotiations, the Union
expreszed concem that some disciplinary interviews
escalated into conirontation becauss tempers flared.
Tha Union suggested that in these situations a "Cooling
OH" peried would ba bensficial to all concemned.

The Corporation and the Internationai Union agreed
that contemplated discipline should be discussed ina
calm manner allowiag for an objective evaluation of
the fucts. In those situations where emotions preciude
this from happening, the parties agresd thatas a
matter of practice and when possible such discussicns
should be postponed until such time that, in the opinjon
of Manogement. o constructive exchange of information
could ocour.

Notwithstanding the foregoing the parties recognized
that ceriain actions such as assoult, or other serious
acts of misconduct would render the “cooling off”
period totally ingppropricte.
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4COOLING OFF” PERIOD

Additionally, it was mutually recognized that providing
or not providing & “cooling off” period will be without
prejudice to either party in the applieation of any terms
of the National Agreement and will not be cited or
relied upon by an employes, the Union, or Memagement
as « basis for any claim.

Very truly yours,
Kavin M. Butler
Vice President
Human Resource Mangueiment

15ec Par. (76a)}
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Doc. Na, 97
- PROMDTIONS - {63}

DELPHI CORPORATION

Seplomber 18, 2003

Mr. Richard Shoemaker
Vice President and Diractor
Ganaral Motors Department
Internationa) Union, UAW
8000 Bast Jellerson Avenue
Deatroit, Michigan 48214

Daar Mr. Shoamalker: e T

During the current negotiations, the Union expressed
concorn with the application of Peragraph (83) of the
Delphi-UAW Nutionul Agreament, The Union
specifically expressed concern over the use of
disciplinary ond ettendance records in determining the
merit ahility and capacity of applicants for pmmohondl
opportunities.

The Corporation advised the Union that retaining the
ability to promote the most qualified applicants was:
essential to its commitment 1o make guality products
and to maintain efficient operations. The Corporation .
assurad the Union that in evaluating disciplinary and
attendance records in detexmining merit, ability and
capacity for promotional opportunities, the exercise of
good judgment was essential. In evaluating the records
of two employees wha bave applied for a pramotion, if -
tha records are ta be the deciding fxctor, there must be
o meaningful difference between them.

The Corporation advised the Union that after the
efiactive dale of the new Delphi-UAW Nationa!
Agreement, it intends o review the contenis of this-
letter with Local Managemeant to insure fairness in the
exercige of these rights.

Very truly yours,




Doc. No. 88
SUBCONTRACTING COMMUNICATIONS

DELPHI CORPORATION

September 18, 2003

Mr. Richard Shoemaker
Vice President and Director
General Motors Department
Internctional Union, UAW
8000 East Jefferson Avenue
Detyoit, Michigan 48214

Dear Mr, Shoemaker:

Buring the recent negotiations, there were discussions
concerning subcontracting which resulted from
inadequate communication about such matters. Asa
result of these talks, Monagement reaffirmed the
commitment which was made in the content of an A, 8.
Warren, Jr. letter to General Managers in 1987 that reads
as follows:

During the cumrent agreement we hove experienced
many labor relations problems in the plants in
handling subcontracting metters. There were several
five day letters and strikes and other major problems
finally settled just short of the issuance of five day
letters by the UAW,

In many of these instances the root cause of tha
problem is iack of communication. Inadequate
communication hos cccurred at the Divisional level
with International Union representatives and at the
local plant leve) as well. The Delphi-UAW Neationat
Agreement cuirently requires timely meetings in
advance of the decision to subcontraci work notmally
and historically parformed by Delphi Corperation ’
skilled trades employees. I am informed. however, thot
some meetings relative 1o major die construction and
die tryout are not held at all or not in advance of the
subcontracting associated with the program.

In addition, plant level meetings with local union
represenictives relative 1o rouline maintenance
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SUBCONTAACTING COMMUMICATIONS

contracting are often held after the contract has been
let and insutlicient useful information s provided to the
upicn for them to consider ond make appropriate
comments ralative to Managements plans. -

The Corporation intends to achiave warld wide
compatitive siatus utilizing not only the skills of our
employees but also the suggestions and ideus of the
peopie and the unions us 10 how work can best be
accomiplished ot the lowest possible cost with the
highest possible quality and on time.

This approach to managing the business should be
utilized throughout the Carperation at all levels:
production, zkilled and technical. Obviously such
discussions should be held in o timely manner with
cppropriate memagament cnd union personnel

Accordingly, pleuse asaure that on approptiote
representative of menagement in each parsoansl
department is responsible jor having adequate
intormation about each subcontract for the performance
of skilled trades work covered by the subcontracting
provisions of the agreement. After determining that
raquired digcussions have been held this
represantative would approva the contract prior to its
being let to an outside firm. This will require complete
understanding and cooperation of our contractual
requirements by the plant’s engineering and
purchasing personnel. -~

The restructuring of the Carparation has resulted in
different people and o variety of teams now having
responsibllity for advance meode] die construction.
Pleaze gssure that oll executives or othets involved
with product teams are made aware of our contractual
requirements. & spacific member of ecch team should
be given the responsibility of informing the personnel
director well in advance of the actual beginning of die
construction. The objectivs is to enable the parsonnel
director ta inform the unicn in advance of any impact
on the hargaining unit in accordance with Pocument 59
in the Nationa) Agreement.

There are numerous examples where complete,
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SUBCONTRACTING COMMUNICATIONS

advanee communications with the union aud the
skilled trades employees has resulted in important
projects being campletad on a compatitive hasis in
termns of quality, cost ond timeliness. The result has
been a feeling of pride and qecomplishment shared by
the union, employees and the managers.

Plont relationshipa can only be snproved by open, frank
communications in all areas, panticularly in carrying
out aur subcontracting responsibilities. n

The Strategy Board is in complete agreement that
extraordinoty atlention must be given 1o our
mmagerial responsibilities in this area. 1 have besn’ ~
assured by the International Union thet we will have
the full assistance of the GM Department Stafi in
bringing about improved plant relationships when we
have installed full, advance communications relative to
business decisions involving suhonntructing

Furthermere, with Jegard 1o too] die ond represenled
engineering work, including prototype and pre- .
prototyps work, several local Mahagements.and Umon§
have implemented a process of advanced nohhoauon.
review, und competitive analysis which has enabled
the porties 1o consider and serve the inlersst of skilled *
tmdegpersons_in job security, as well az Monagements'’
needs for competitive and timely performance of this
kind of wark. Therefora, the Carporation and the .
Intemnational Union are in agreement that they will
encourage other locations to implement this approach
in order 1o avoid condlizts over the subcontracting ot
such work.

Very truly yours, . i .
Vice President
Human Resource Mgnagement
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Dac, No. 9%
OELPHI POLICY REGARDING SEXUAL HARASSMENT

DELPHI CORPORATION
- September 16, 2003
Mr. Richard Shoemaker '
Vice Pregident and Dirsctor _
General Motors Department
temational Union, UAW

800D East Jefterson Avenue
Datroit, Michigom 48214

Dear Mr. Shoemaker:

Ths followlng is the text of Dalphi Corporation written
and published policy regarding seéxual harassment.

“Delphi Covparglion has had for many years a written
and widely disiributed policy on equal opportunity
employment. Sexual harasstnant, as in the ease of
haraesment based on age, race, color. sex, religion,
national origin, disability or sexual orientation has
long been regarded as a violation of this policy.

“All employees are expected to deal fairly and honestly
with one another to snsure g work environment free of
intimidetion and havassment. Abuse of the dignity of
anyone, through ethnic, racist or sexist sturs or through
ather deragatory or objactionable conduct, is offensive
employee behavior, Sexual harassment also includes
unwelcome sexual advances, requests for gexual favors
and other verbal or physical conduet of a sexual nature.

“all Delphi employees are entitled to a work
environment in which words and gctions do not have
avon the appearance of disrespect. Sexually-criented
jokes, cartoons, pictures, language, contain gestures
and touching may be offensive to people and, therefere,
maay result in a hosiile work environment. This type of
conduct will not be tolerated in the workplace, Delphi

iog facilities must be free of hostility resulting
fram gexually-orienied behavior. 1t is the responsibility
of monagement and each employee to maintain an
environment free of hostility.
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DELPHI POLICY REGARDING SEXUAL HARASSMENT

“As in the case of other unfair employment practices, if
you believe you have been subjected to sexuql
harassmant, you may bring your concems to the
attention of either your immediate supervisor,
personnel diractor representelive, or union
representalive, or you moy ulilize appropnute und
existing internal complaint procedures.” '

Delphi Corporation and the UAW are in ag'reemen! that
complaints of sexval harassment should be deall with
promptly and fairly under existing interna) procedures
as provided under Paragraph (6a) of the National
Agreement.

Very iruly yours,
Kevip M. Byiler
Vice President :
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Doc. Mo, 100
WARRANTIES

DELPHI CORPORATION

September 18, 2003

Mr. Richard Shoemakey
Vice President and Director
General Motors Department
International Union, UAW
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

Puring the current negotiations the Union complained
thers has bean inconsistent administration of the
“normal warranty” provisions of Paragraph [83(h} of the
National Agreement. The Union indicated that plant
managements insisi on warranties beyoad normal
periods of time and that our skilled employees are not
assigned to the new squipment or machinery until long
after it has bean in the plani. This does not provide the
opportunity for our own skilled trades to learn how to
keep such equipment opetating eflectively.

The Carporation informed the Union that gead business
practice includes the use of warranty arrangements
sufficient to assure that the equipment purchased by
the Corporation performs agccording to specifications
required by the purchase contract.

The parties agreed that many locations through
cooperative efforts such az assigning UAW-Delphi
employees with vendors during installation and
servicing, progressive training arrangements both
ausite and ofsite, ete. have resolved all their prahlems
attendant to thia izsue. The Corporation und the
Internatienal Union encourage each local union and
ocal management Yo pursus such reasonabie working
agreements.
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Instences that are not resolved may be handled under
the subcontraeting provisions of this agreement.

Very truly yours,

Kevin M. Butler
Vice Prosid
Human Besource Manggement
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COLA CALCULATION CONVERSION
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Dac. No. 102
FUITION ASBISTANCE PROGRAM
COLLEGE AECOGNITION

DELPHI CORPORATION

Septeher 18, 2003

Mz, Bichord Shoemuaker
Vica Presideni and Director
Ganeral Motore Depariment
International Unicn, UAW
B0} East Jelerson Avenue
Detroit, Michigem 46214

Decr M1. Shoemaker:

During the course of national negatiations, the parties
held extensive discussione on issues involving the
Tuition Assistance Program (TAP). One of the issues
discussed concerned utilination of TAP benefits to
obtain educational eredii for certain in-plant training.
In this regord the parties ugraed as fellows:

In instances where employses. by virtue of their job
assighment, are being provided with tachnical or
professional training, the parties will jeintly work with
Inctl racognized degrae granting institutions to
determine the poasibility of obtaining credit for such
training. Such credit would be applied toward
recognired degree requirements only i the employee so
desires. Additionally it is anticipated that costs for such
credits will not normally equate to full credithour -
charges at the instituiions involved. Some examples of
citcumstonces under which this understanding would
be utilized are training programs associated with
Health and Saiety or Employes Assistance Program
assignments and applicable Centar for Humen
Resources developed Tratning Courses.

. Very truly yours,
Kevio M, Butier
Vice President
i - Mang .
{See Memo-Tuiton Assistance] )
[Set Doc, 7,39}
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Doc. Ne. 103
UAW-DELPHI JOINT PROGRAMS TELEVISION
COMMUNICATIONS SERVICE

DELPHI CORPORATION
. Soutembay 18, 2003
M. Richard Shoemaker .
Vice President and Director
General Matars Department
International Union, UAW

8000 Ecest fefferson Avenus
Detroit, Michigan 48214

Doar Mr. Shoemaker:

Since the 1890 National Agreement, the Center for
Human Resources sponsored, developed andfor
produced severs] independent satellite programs for
Delghi-UAW repregenied employees.

During these negotiations, the porties discussed the
naed to further investigate; analyze ond implement an
integrated Telavigion Communications Service and the
Union’s desire to install satellite broadeast capabilities
at the Center for Human Resources. To this end the
patties, using appropriate technical cansuitants, will
continue {0 investigate and analyze systems cmd
programmuing requirements.

Upon cempletion of the above investigation the parties
agrae {o systems development and implementation”
consistént with timing and funding established by the
E'.xecuhve Bnuxd Joint Acturltms

Delphi Corporation facilittes.with more thcm 200
employeas will install receiving capabilities. Alternate -
urrangements will be made Sor units of less thcm 200
employees. -

Content, Himing, production, and fraquency of
programming and broxdoasts of the Joint Programs
Televigion Communications Service will be agreed
upon jointly by the parties. Such programming and
broadeasts would be sponsored by the Executive Board
- Joint Activities and include training and other
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UAW-DELPHI JOINT PROGRAMS TELEVIBION
COMMUNICATIONS SERVICE . .

malerial relating 1o the varions features of joint
programs to wh:ch the parties have ugraed or may
agree. T . Y

As approved in udvcmce by the Exacuhva Bom-d Toint
Activities, costs associated with the development,
scheduling end production of such joint programs :
programming ahd broadeasts, including professional
services and tranamission lees, will be covered by the
appropriate joint funds, The Center for Human
Rerources will examine the need {or stuft suppon for
this activity.

Nathing in this latter is intanded to imply or create dany .
limitations on the right of either purty 1o communicate
its own messages threugh its own media. - -

~ Very truly yours, - -
» B . - T -
MEE _ . X
Human Resource Manogement
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Doc_Np. 104 .
MOVEMENT OF WORK - ADVANCE NOTICE

DELPHI CORPORATION
3 September 18, 2008

Mr. Richard Shoemaker
Vice Presidant and Director
General Motars Department
. [nternationea! Union, UAW
BDOO East Jefferson Avenve
Datroit, Michigan 48214

Dear Mr. Shoemaker:

During the current negotiations, the Union expressed .
concem regarding changes which attect the mavement
of werk after a Paragraph (96} has been agreed upon
und/or employees transferred. Also, the Union indicated
d need for improved advance notitication of pending
transfers of work.

The Corporation informed the Union of its interest in
providing advance information as soon us is
practicable to do so vegurding the transfer of
operations. Also, once a Paragraph (96) has been
agreed upon, barring any unforeseen circumstances,
the work will mave.

Very truly youre,

Kevig M. Butler
Vice Preaid
Human Resource Mapagement




‘ Doc. No. 105
HEALTH & SAFE'I'\' REPRESENTATIVES
ROLE ._M!D RESPONSIBILITY

DELPHI CORPORATION

September 18,2003

Mr. Richard Shoamaker
Vice President omd Director
General Mofors Department
International Union, UAW
2000 East Jeffarzon Avenne
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During these negotiations, the parties discussed o
lengih the role and responsibility of the Local Joint
Health and Safety Commiitee. The parties agreed that
the role and responsibility of the Locol Committee is
primoarily to serve as a technical resource and
consulting team to the Local Monagement and Union in
matters regarding employes health and safety. In the
periormance of its role, the Loca) Joint Health and
Saiety Committes should coordinate joint activities
directly related to employee health and sofsty and
prevention of occupational injuries and illnesses,
Among theae activitiea are job related health and
salety training, hazard communication, industrial
hygiene technician sumpling and ergonomics. Hourly
employees assigned to parform joint health and safety
activities shall be appointed by the Union.

" In recognition of the desirability of maintaining the
professional standards established for employess
assigned 1o health ond suieiy oclivities, the National
Joint Committee wilj establish o system to encourage
and recognize the professional development of joint
local health and safety representatives and other
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HEALTH & SAFETY FIEPFIESENTRTNES
ROLE AND RESPONSIBLITY

employees assigned 1o such dctivities. Approved
training from outside sources will be funded by the
National Joint Commmae \

Very truly yours.
KewmldBuler .. .-
Humayp Besource Monagement

15ee Doc. 7,5¢c.NE,Sec. W46}



Dog. No. 106
SKILL CENTERS —TRAINING IN PLANT

DELPHI CORPORATION
September 18, 2002

Mr. Richard Shoemaker
Vice President cnd Diractor
General Motors Department
International Union, JAW
B000 East Jefferson Avenue
Detroit, Michigan 48214

Dear My, Shoemaker:

During these negotiations the parties discussed the
need for basic educational opportunities and training
through existing in-plant or other dedicated, accessible
und adequate focilities approved by the Lecal Toint
Activities Commitiee. The parties agreed to continue
their emphasis on basic educational opportunities and
training while ensuring that employees and their
spouses and retirees continue to have access to
education and training opportunities for basic skills in
arecs such as math, reading, problam salving or
language. The parties are expressly interested in
assisting employees and their spouses and retirees
who want to master new skills and achieve personal
goals in basic aducation. In this regard, it was agreed
that the National Joint Skill Development and Training
Committee will continue to jdentify basic education
curriculum in six main areas of educational counseling
and learming opportunities:

* Aduit Basic Educatién - provides an emphasis on
skill building in the areqs of reading, writing,
language and mathematics.

s General Education Develapment - provides the
opportunity ta prepare for a high echoal :
squivelancy exam for those whe hava not eamed
a high achool diploma.

* Educational Entichment Services - provides the
cppertunity o shorpen skills in areqas such us
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SKILL CENTERS — TRAINING IN PLANT

math, writing, reading comprehension,
communication, problem solving and science,
which con assist participants in fechnical
training, college courses, or other personat goals.

* High School Completion - provides the necessary
instruction in subject areas required to complele
a high school diploma. .

* English as a Second Language - provides
instruction in speaking and writing the English
languagse for purticipants whose native tongue is
not English.

» Academic Advising Services - provides
individualized academic advising services to
participants to assist them in identitying end
pursuing basic education goals through project
educational staifs.

The basic education curriculum and any enhancements
would continue to be daveloped through the
coordinated efforts of Local Joint Activities Committees
{LJAC) along with local education providers and
approvad by the Center for Human Resources,

It is sssential that training and educational services
offered in Skill Centers wil) be jointly monitored,
analyzed, and extensively reseqrched to better meet the
neads of the waorkforce and keep the curriculum current.

In this process. the parties agreed to develop changes
or enhancemants in the curriculum to meet the needs of
the workiorce. Additicnally, the porties agreed to insure
that employees and their spouses and retiress hove
accass to education and training opporiunities olfered
in Skill Centers to meet the challenges of the
information age.

[n developing these changes the parties will solicit
input from piants, Divisions, Local Educational
Agencies, and other sources external to UAW-Delphi,
reguarding what changes are deemed appropriate in the
5kil} Center curriculum and administration,

The prﬁgrcmi design may vary from one UAW-Delphi
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SIILL CENTERS - TRAINING IN PLANT

locetion to another, but generally will focus on the
individuals, adapting to the diflerént interests,
abilities, and work schedules of the participants
including:

. Individuui Naad:'; A.ssassments
+ Individual Instructional Plon
+ Individual and Small Group Instruction

*« Computer-Aided and Computer-Managed
Instruciion

* Instruetion in Diverse Subject Areq, ond
+ Participant Anonymity

Hardware, software and fraining materials used in the
above mentioned computer-aided and computer
mantaged instruction ave subject to approval by the
Center lor Humon Resources.

These Skill Centers create an environment whick
allows education opportunities to be more accessible
within a positive environment. Project services would
be integrated und coordinated with other personal
development, educational emd training activities in
each location, Project stalf will be made available at
timas that are convenient for workers including before
and after shifts, breaks and lunchiimes.

The above educational pursuits will be supported by @
combination of national, local and plant training funds
cnd will be joirtly administered by the Center for '
Human Resources and the Local Joint Activities
Committee. In adgition, these facilities may be used for
other appropriate {raining approved by the Local Joint
Activities Committoe.

" I{-a piant constituting o loca] bargaining unit is
acheduied to be idled or closed, the local parties will
notify the Center for Human Resources of their
proposed plan to alter Skill Center services for
participants enrolled in the plant's Skill Center.
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SKit.L CENTERS ~ TRAINING IN PLANT

The notice will include a projected date for altemative
arrengements, the number of participants enrolled and
a hrief description of the alisrnative arrangements.
Thereaiter, the national purties will discuss the matter
and regolve any issues by mutucl agreement of the
Corporation and the International Union,

Vary truly yours,

{See Memo-Yoine Acuwmsl

10




Ooc, Mo, 107
TRAINING OF INDIVIDUALS WITH DISABILITIES

DELPHI CORPORATION
Mr. Richard Shoemaker
Vice President and Director
(Zeneral Moiors Dapamtment
Intemuotionad Union, UAW

8000 East Jeilerscn Avanue
Detroit. Michigan 48214

Dear Mr. Shoemaken . .

During current negotiations, the parties discussad the
need to provide training to all employees, including
individuals with disabilities as required by appropriate
state and fedaral law. L

Racognizing that providing trainiig to individuals-irith
disabilities may require speciclized instruction, the
Corporation agrees 16 provide appropriate resources '«
thut allow individuals with disabilities 1o reveive, - -
neceysary training apporlumtzes aﬂorded othar
employees.
v Very tmly FOUTE; ..
Kavin M. Butler
!ﬁ E 3 i | -" -
. Buman Resource Management |

[Se Par. (62)) .-
¥ 18ee Doc. 32] .
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Doc. No, 104
WORK/FAMILY PROGRAM .

DELPHI CORPORATION

September 18, 2003

M. Richard Shoemaker
Vice Presidest and Director
Genearat Motors Depattment
Intemnationat Union, JUAW
8000 East Jefferson Avenue
Detroit, Michigon 48214

Dedar M1, Shoemaker:

During the courss of the current negotiations, the
parties reaifirmed their cammitment ta Work/Family
Progroms to establish and support services to help
workers balance their work and personal
responsibilities. In support of this commitment, the
parties agreed to pursue o childeare initiative aimed at
providing onsite or near-site quality chitdcare in one or
more jaintly salected Delphi communities.

Any future childcare initiatives should support the
unmet needs of parents consistent with geals and
objectives of the join! parties, and based on knowledge
guined from joint involvement in existing conscrtium
initigtives.

An employee funded Dependent Care Spending
Account administered by the Delphi Corperation
Persanal Savings Plan Group will be provided. Costs
associoted with the administration of this spending
account will be appropriately charged to National Joint
Funds.

The UAW-Dalphi share of existing consortiums and new
onsite or near-sita childcare initiatives will be funded
by National Joint Training Funds. The UAW-Delphi
share of on-going operations costs will be funded on a
cost sharing basis using a combination of foes
assassed 10 employees utilizing the service and
National Joint Training Funds.
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WORKFANILY PROGRAM

Munagement and Union representatives from those
companies participating in the consortiums and cther
initiatives or in the cass of o UAW-Delphi stand alone
faeility, the parties will jointly develop plans for the
canter(s) including details regarding such iems as
{ollows:
¢ Proposed Sites
+ Bid Procedure
* Siza
v Capacity
+ Quality
+ Costs
* Services _
+ Operating Hours
'+ Capital Requirements
¢ Eligibility Rules
+ Enroliment Policies
s Aniicipaied Fee Schedules
s Other Relavant Dute -
The plemis will be submitted to the Executive Board -
Joint Activities for teview and final approval.
Additionaily, the Boord will review and evaluate the

operating status of the centerls), consortium activities,
chlldcure mmivesmghm;mmm

ond bi-cmmml bas:s to detemme
the viublht? ond the advisability of continiued
operation, the desirability of expanding the congept, .
and other innovative activities that may meet the needs
of our employees in a mutually sotisfactory manner.

Very truly yours,

[See Memwioml Acuv:m:s]
[See Doc. 37
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Doc. No. 108
FRE AND POST RETIHEI(ENT PROGRAMS

DELPHI CORPORATION
September 18, 2003
Mz, Richard Shoemoker
Vice President and Director
General Motors Department
International Union, UAW

800 East Jelterson Avenue
Detroit, Michigon 48214

Dear Mr. Shoemaker:

This will confirm our understending that the parties
have agreed to continue their support of the Pre-
Retirement Program "Design Your Successtul
Tomorrow” for UAW-represented Delphi employses and
thair spouses. In addition, the parties have agreed to
continue to support the Post Retirement Program
implemented during the term of the 1390 Agraement, In
this tegard the pariies have discussed ot length the
Union’s concamms relative to the avaliability and
participation of both Managernent and Union personnel
involved in the implamentation of the Programs. The
porties renewed their commitment to continue their |
support for the implementation of and the participation
in these programs. Following these negotmnons joint
stforts will be required to explore and analyze the
varicus Dptxous avaifable in arder ta address these
concerns, Any problems caordinating the
schedulingfacilitating of pre-retirement sessions
should be raised with the Pre/Post-Retizement Program
Administrators at the Center for Humem Resources.
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PRE AND POST RETIREMENT PROGRAMS
: o, .
The programe will be supported by national training
funds and will be jointly administered under the
direction of the Center jof Human Resources.

Vary truly yours,

{Sec Memo-Joint ﬁﬂ:\rmcs}
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Doc. No. 118
DIBLOCATED WORKERS (PRE-POST LAYOFF SERVICES
AND QRIENTATION)

DELPHI CORPORATION
September 18 2008

Mz Richerd Shoemaker

Vice President and Director
General Motors Depariment
International Union, UAW
BOOG Eqst Jefferson Avenue -
Detreit, Michigan 48214

Dear Mr, Shoemoaker:

During the course of National Negotictions, the parties
discussed the type and extent of services available to
UAW.-Delphi employees who face indefinite layoifs.

In coses involving employees facing indefinite layoffs
whera recall or future Delphi placement i unlikely, the
parties agreed that efforts will include pre-layoff
meetings not to exteed 24 hours in which topics
developed by The Center for Human Regources such as
the following, will be covered during working hours on
or belore the employees” last day worked:

=State of the Business, Local Perspective
Contractuat Rights and Responsibilities

¢ Benefils {services, entitlements and continvation}
¢ Unemployment Compensation

L P ]
)

* Money Management

* Community Services

* Empleves Assigtance Program
» Taition Assiatance

* Training and Outplocement

* HRelocation and Plocement Asgistance within
Delphi

¢ Voterans Services
+ Lagal Services
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DISLOCATED WORKERS (mems-r LAYOFF SERVICES
AND ORIENTATION) _

The Delphi Laber Relations activity will notily the
Center for Human Rasources as soon as practicable but
no later than 60 days prior o such layotis.

Post layoit services will continue to be mads available
to laid off employees through the Center for Human
Resources or other local agencies designated by the
Center for Human Rescurces:

Verytmlyycuts. . N

Kevin M. Butler
Human Besource Management
(See Mamo-Toint Activities!] ’

o .
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Doc. No. 111
SPECIAL ASSIGNMENT - OVERTIME

DELPHI CORPORATION
M. Richard Sheemaker
Vice President and Director
General Motors Department
International Union, UAW

80D0 East JeHerson Avenue
Detreit, Michigan 48214

Dear Mr. Shoemaker:

During current negotiations, discussions occurred
regarding the eligibility lor overtime of employees
working oh temporary assignments in accordance with
Appendix A-V1l of the National Agreement. The parties
agreed that such employees tre entitled to
consideration for overtime scheduling as if they ware
entering the plan! as a permanent employes.

The parlies alsa agreed that eligibility for overtime
coneideration will be in accordance with the local
administrative rules of the plant to which they are
temporarily assigned and that the local parties cannot
enter into any local agreement whick would supersede
this letter and/or the provisions of the National
Agreement,

Very truly yours,
¥i side
- Human Resource Manggement

[Sec Par. {T1)
[See Memoﬁvenimc}
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. Coc, No. 112
WORK ASSIGNMENTS ~ SIOLLED TAADES

DELPHI CORPORATION
' Septemba |8, 2003

M. Richord Shoemaker
Vice President and Director
General Motars Dapariment
International Union, UAW
BO0O East Jefierson Avenue
Detroit, Michigon 48214

Dedar Mr. Shoenmaker:

During these National Negatiations, the parties
discussed at length the necessity for the Corporgtion to
become competitive in all aspects of the business.
Among the izsues discussed were the existing ekilled
trades clagsification structure, wark niies. and past
practices.

With regqurd to the skilled trades classification
structure, the Union expressed concemn over
apprenticeable skilled trades classifications heing
consciidataed. In this regard, the Corporation observed
that it will not dictate consolidation of opprenticeable
skilled trades clussifications to its plants. The
Corparation advised, however, that they intend ta rely
on the apprenticeable skilled trades classificgtions as
the busis for our skilled classification structre moving
forward. Competitive advantuges of a review of
axisting skilled trades clagsifications at any Delphi
Cormoaration facility must be weighed and determined
by the local parties in view of all citendant
circumatances af that locatien, consistent witk the
intent of the Rationgl Paxties. Appropriate training
plane necessary to accomplish emy consolidations must
be submitted in a timsly momner for approval by the
Delphi-UAW Skiiled Trudes and Apprentice Committee,
Any exceptions to the above must be approved by the
Delphi-UAW Skilled Trades and Apprentice Committee.

With regard to work rulas and past practice, the
Corporation stated that many plants feel hamperad in
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WORK ASSIGNMENTS -~ SKILLED TRADES

their efforts to enhance competitiveness’in today'’s
environment by historically restrictive practices which
ariginated at a time when competition was less
threatering. Given recent improvements in the dreq of
iob security, the need for such stringent work rulss and
delineation of job responsibilities has been reduced,

Therefore, the Naticnal Parties concur that Local
Managemeni and Local Unions will be strongly
gneouraged to review existing work rules and practices,
especially in the area of Lines of Demarcation, to insure
thal only those necessary 1o protect the safety of
employees, the integrity ot the skilled trades. and the
efficiency of operation in today's compatitive
envitonmert dre carried forward. Incidental,
overlapping, and other minor access type wotk is
sirongly encouraged and should be discussed ond
handled locally cansistent with sound bosiness
judgment. To gqecomplizh this task, the local parties will
eslablish a Lines of Démartaiion Commities, to mes! on
a regular basis, to addreas the issues ouflined in this
paragraph.

It either of the local parties leels that cbuses of the
spirit and intent of this docuiment exist, it will request
the issue be reviewed via plant entry by appropriute
representatives of the GM Department of the
Intermatienal Union, UAW and lhe Delphi Labor
Relutions Statf.

Very truly yours,

Vige Presid

Humgn Resowrce Manggemens
[See Par (132
[See CSA
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Doc. No. 113
EDS WORK ASSIGNMENTS

DELPHI CORPORATION

Saptember 18, 2003

Mr. Richord Shoemaker

Vice President and Director’
General Motors Department
International Union, UAW .
8000 Eqst Jetferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During the 1980 Negoliation;. the Union expressed
concerns relative to the assignment of work at certain
locatiions by Electronic Data Systems (EDS), which the
Union tali shauld have been assigned to the respective
UAW bargaining unit. In this regdrd, the Corporation
agreed 1o reissue the conlent of the B. P. Crune, Jr. letfer
dated February 20, 1986 as follows;

The Corporation and Electronic Data Systems
enterad inte a contractual agreement which defines

" the business reiationship between the two entities.
Under the terms ol this agreement, EDS has
uasumed world wide responsibility for the
management, operation, provision and maintenarice
of computer and information processing services,
communication services ond health care .
administration activities for Deiphi. EDS remains
and continues to be operated as an independent
subsidiary of GM. [ is also the intent of the purties
that the Delphi User Organization continues o be
‘the customer of EDS.

As such, it is of particular importance to bear in
mind that EDS, under the terms of this business
agraement, remains separate and distinet. I
becomes, in pogt, our responsibility to offer
assistance in the siccessiul operation of this
relationship, Specifically, this relates to cur
-acknowledging the {foct that EDS is pot a party to our.
National and Lacal agreements with the-inions+
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EE'S WORK ASSIGHNMENTS

reprasenting Delphi Corporation employees. EDS
does recognize the historicol nature of Delphi job
tunctions and agrees that those job functions
asgacioted with manufacturing processes, which
have been historically perlormed by Delphi hourly
personuel, should continue to be petformed by
bargaining unit employees.

We can relate this to a case in point - the installation
and maintenance of the new voice communication
system. The role that EDS plays in this situation is
the traditional role of the lovel telephone company.
Structural preparation remains the responsibility of
Delphi Corporgtion and is most often accomplished
utilizing bargaining unit'employees. The other job
functions aasociated with this vaice communication
system, in most cases, are not lunctions histarically
performed by our bargaining unit and are, therelore,
the responsibility of EDS,

Also, our understanding concerning bargaining nnit
work does not limit the fulillment of warranty
obligations by vendors. Such watranty obligations .
andfor other work performed by employses of an
cutside cantractor, including EDS employees will be
handled pursuant to the provisions of the collective
bargaining agresments perfaining to cutside
contracting, where applicable.

In summary, we have had several meetings with

" EDS to discuss our mutual concerns. We have
arrived ot an understanding assuring the
continuation of histericul practices s they relate to
Delphi Corporation job functions associated with
manufaciuring processes, We feal thai this position
is {oir and will beat accomplish our joint goals and
recognizes the traditione role of bargdining unit
employess.

As always, your commenig und suggestions are
appreciated. Pleass reler any questions to the
Corporation's Labor Relations Stafl,.

-

During the 1993 Negotiations, the Unfon raised several
instrmces wherein they fell that EDS misapplied the
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EDS WORK ASSIGNMENTS

concepts cutlined in the abave letter, aftentimes when
there was a change in local Account Managers, and

. specifically with regard to the applicable notification
requirements outlined in the subconiracting provisions
of the National Agreemenl‘ The Corpomtion ohserved
that much of the work at issue is non-core in nature, but
reiterated its intent to continue the concapts ouilined in
the B. P. Crane, Ir. letter.

Furthermore, necessary arrangements will be made to
review these concepts and contractual commitments
with a1l EDS Account Managers.

During the 199 Negotiaiions, the parties discussed the
ongoing relationship between the Corporation and EDS.
The Corporation confirmed that EDS is no longer an
independent subsldu:ry of GM

. " Very truly yours. .
' Kevin M, Butler !
Human Hesource Management

[Sec Par. (183)]
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Dac. No. 114 .
EAP - EARLY INTERVENTION

DELPHI CORPORATION

emb

Mr. Richard Shoemaker

Vice Prosident and Director .
General Motors Depariment

International Union, UAW

8000 East Jefforson Avenue’

Detroit, Michigan 48254

Dear Mr. Shoemauaker: .

During the current negotiations, the parties discussed
and noled that in many instymees the early indicgtors of
an employee suffering from medical and personal
problems such as those assaciated with subsiance
abuse, for example. are manifested in disciplinary
siluations involving violations of the Shop Rules. In
those initial stages it is generally the first line
suparvisor and the district committeeperson who are
first exposed to the potential] of such underlying couses
behind employse behavioral problems.

Although the paries acknowledge Management's
responuibility 1o maintain discipline and to invake
disciplinary measures where violations of the Shop
Rules oceur, it is aiso recognized that local
managemeni and union representatives at all levels
are necessarily charged with the responsibility to
exercise their best eflorts toward the objective of early
identification of employees whose behavioral problems
may be linked to medical and persenal causes and to
strongly encourage them 1o seek assistance. In many
cases this could be accomplished through reforral to
the local Work/Family Program Committee.

Very truly yours,
Kevin M, Butler
Vi regiden
man Resource Mana nt
(See Doc. (391]
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Dac. No. 115

POWMIA FLAGS
DELPHI CORPORATION
September 18, 2000
M. Richard Shoomaker
Vice President and Director
Generul Motors Depariment
International Union, JAW
8000 East JeHeraon Avenue

Detroit, Michigan 48214
Dear M. Shoemaker:
Subiact: POW/MIA Flugs

During the current negotiations, the Unfon requested
that Delphi Comporation facilities fly POW/MIA flags. As
discusged, flying of {lags at Delphi Commration
Jocations is a matter of Corporate policy. .

In view of the special sensitivity associated with
Vietnam eva MIA and POW issues, the Corporation -
indicated o willingness to consider exceptions to its -
normat policy.on flags when so requested by a Local
Union. These exceplions may include; individual ..
special requests, special days recognized by the U, 5.
govemment to honor or ramember POWs or MIAs, or
other appropriute holidouys such as Momoriul Day and
Veterans Day. .

Itis understood that this mertter is one of C'ozpo;:uba
policy and if revisions to the policy are made, the Union
will be notified.
‘ Very truly yours,
Kevin M, Butier
Yice President © .
Human Besource Mapggement
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Doc. Mo 16
OVERTIME

DELPHI CORPORATION
Mr. Richard Sheemuaker
Vice Prasident and Director
Generc! Motors Deporiment
Internationai Union, UAW

8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

Puring the 1330 negotiations, the parties discussed both.
the Union’s and Management's concerns about the
scheduiing of overtirme work iz the Corporation.

On the one hand Management recognized the )
legitimaey of the Union's concern that production not be
scheduled on a sustained basis on overtime rather than
recalling foid off employess or hiring new employees.
On the other hand, the Union tecognized that the
scheduling of overtime sarves un essential purpose in- -
many situations in ordey to meet tetnporary o saasonl
increuses in sales, al new product start-up, and to moke
up for production lost due o {aclors beyond the parties’
control, such as interruptions in the supply of pans,
Also the purties recognize the need for overtime on vital
toaling and maintenance projects which often mustbe -
accomplished quickly on Hght time schedules in order
to avoid interruptions or delays in production and
layoiis of production employees.

As a result of these discussions, the parties agreed to
establish a procedure for reguiarly reviewing overtime
work schedules. This review will be accomplished
between representatives of Delphi Qorporgtion and the
International Union, UAW and.will be designed to focus
on those plomts and facilities that establish a pattern of
high overtime scheduling on o sustoined basis. The
reviow is intended to agsure that overtime work is not
scheduled at a plant on an ongoing busis in cases
whare there are practicul and economical alternatives,

586




OVERTIME

The ulternatives to overtime considered by the parties
way include employment increases. innovative shilt
arrangements, or improveinents or additions to the
plant’s equipment which could eliminate a bottieneck:
or the parties may conclude that the recsons for the
overtime are temporary or unavoidable and that there
are no praciical or economical alternatives.

The purpose af this review procedure istovssure
timely and thorough review of overtime work schedules
and provide for a bakmeed consideration of the
interes!s of both puriies.

Very truly yours,

' {See Memo- Ovefumei
i5ee Doc. 83§ -
See CSARTH
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Doc. No. 117
JOBS FROGRAM
VOLUNTARY RETIREMENT LEAVES

DELPHI CORPORATION
September 18, 2003
Mr. Richard Shoemmaker )
Vice President and Director
General Motors Department
Internuational Unjon, AW

8000 Eaist Jefforson Avenue
Detroit, Michigun 48214

Daar Mr. Shoemaker:

This is to confirm our understonding that the Pre-
Retirement Leave Program set forth in Document No. 117
in the National Agreement und as implemented in the
March 25, 199] implementation document, sha)l be
renewed for the duration of the 200) Callective
Bargaining Agreement. The renewal shall be on the
same terms und conditions except that eligibility shall
be limited to employees who would be eligible for o
regular early retirement bassd on attaining 30 years of
service within twenty-four (24) months of participating
in a pre-retirement leave. Upon attainment of 33 years
of service. the participoting employes will retire. The
National JOBS Committee is authorized to make jointly
approved modifications to the program, as necessary.

Employees an pre-retiroment leaves are considerad to
be Protected employeas under the JOBS Program and
will receive the some insurancve benefits.

Very truly yours,
Kevin M. Butler

LALEFRICEIY 1165

{8 App. K, At A)
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Doc. No. 118
ATTRITIONAL CREDIT - UNIQUE SITUATIONS

DELPHI CORPORATION

Septernber 18, 2003

Mr. Richard Shoemaker
Vice President and Dirsctor
General Motors Department
International Union, UAW
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr, Shoemaker:

During these negotiations, the parties agreed that the
principle of replacing atiritions of eligible employees
would be continued in this Agreement as the general
rule. In addition, it was recognized that exceptions to
this concap! ure appropriate in unusugl situations. For
exampla, if a location has a large number of Protected
employees who cannot be electively utilized, yet more
Protected empioyees would be required because of the
teplacemsnt concept, it may be appropriate not to do so.

Accordingly. this will confirm our understanding that
the National JOBS Committee is apecitically
empowered to investigate unique siluotions and
evalunate requeats for iuil attritional credit at a
particular location. dnd implement mutuolly
satisfactory adjustments to Appandix K, Section IT ().

Very truly yours,
Kevin M, Butler

Vice President

Human Resource Management
[See App. K, Section A(FY
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Doc. No. 119
FLYING OF UAW FLAG AT DELPHI FACILITIES

DELPHI CORPORATION

September 18, 2000

Mr. Richard Shoemaker
Vice President and Diracior
General Motors Department
International Union, UAW
BDOO East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Bhoemaker:

During the 1989 negotiations, the Union reguested thet
all Delphi Corporation facilities, where the UAW
represents employees, be permitted 1o fly the registered
UAW flag. As discussed, flying of flags at Delphi
Corporgtion is @ matter of corporate policy.”

In view of the hisloric lies between the UAW and Delphi
Corporgtion, the Corporuhon mvesngmsd is policy on
flags to determine the appropnme moditications
required to meet the Union's request. The parties also
recognized the need for « commaon and consistent
application of the pohcy once such modificalions wore
determined and finalized,

Ayreement, policy modifications were finalized, All
Delphi Corporaiion focilifies, where the UAW
represenis employees, were 1o make the necessary
arrangements to fly the registered UAW tlag consistent
with such policy. Appropriate UAW flags were to be
provided to the facility Manager by the Local Union
Premdent ot the bmgmnmg unit Chmrperson DJ;[mg

i the Co-Directors of
the UAW -Delphi Leadershlp Quality Council Support
Statf developed and reviewed a plan at g UAW-Delphi
Leadership Quality Council Maeting. The plan was

1by the C il wherein i Lto:
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FLYING OF UAW FLAG AT DELPHI FACILTIES

s  Affix Quolity Nstwork logo decals to existing
Delphi Corporgtion owned tractor trailers used to
transport product produced by UAW- Delphi
Corporation-represenied emplayees and a
commitment {o identify new tractoy trailars ina
like manner,

» Affix the AW ragistered logo to the doors of
Delphi Corporation owned tractors used to
tremsport product produced by UAW- Delphi
Corporgticn-reprasented employees, und

+ Develop a process and guidelines for local union
pmxdents and plant managers to identify,
through signage, the UAW locul[s) representing
workers at their location.
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Doc. No. 120
COOURDINATION OF SOURCING EVALUATIONS

DELPHI CORPORATION
B September (8, 2003

Mr. Richard Shoemaker

Vice Prasident and Direcior -
General Motors Department
Intetnalional Union, UAW
2000 East Jellerson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:
Subject: Coordination of Sourcing Evaluations

During these negotiations, the National Parties had
extensive discussions regording the implementation of
Appendix L. In this regard, it was recognized that -
effective implementotion is dependent in large pari on
the efforiz of the local parties.

Both pariies to this agreement acknowledge and
commit that these matters should be viewed as high -
prierity at the local level, Access to contidential ©
information such as guote puckages and pertinent
financial data is essential. Therelore, in arder to
facilitate the sourcing evaluation process gnd the
eltective preparation of a quote response, the Plant
Personnel Director will assign coordination
responsibility and acuthority to a designated local
manugemeni represeniative. Such respongibilities may
inctude identification of the appropriate management
resources to respond to Union inquiries, on o timely
basis, and the scheduling of meetings, as required.

Vory truly yours,
Kevig M, Butler
Vice President
Humap Besource Manggement
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- Doc. No, 121
ADAPT PROGRAM

DELPHI CORPORATION
- September 18 2003
Mr. Richard Shoemaker
Yice President and Director
General Molora Dapartment ,
International Union, VAW ’

8000 East Jefterson- Avenue *
Delroit, Michigan 48214

Dear My, Sheemaker:

During the current negotiations, the Union raised a
concern regarding Mancgemants active patticipation
in the implemeniation of the ADAFT Program
(Aecommodating DisAbled People in Transition -
tformerly Job Placement} at all UAW-Delphi locations.
The parties agree this process was designed to enable
amployees with disabilities to be retained at work or
returned to work from a sick leave or worker’s
compensation leave and be placed on jobs within their
physical restrictions, while complying with applicable
prov:swns of the Local cmd Natma] Agreemams m




ADAPT PROGRAM

The process will be administered at the plant level in
accordance with existing National Guidelines.

The parties aclmowledged that the proper |
implemeniation of the ADAPT Program has successiully
provided the mechanism for thousands of UAW-Delphi
amployees with restrictions or disabilities an
opportunity to be either retained at work or retumn to
work on meaningful jobs. It was ogreed that amphasis
rmust be placed on Step 3 (Conduct Iob Search) of the 6
Step AD}[PT pmcuss focusmg on job modxflccmons

undue hardship jor the smployee’'s ADAPT fjle,
reaihrmed that members of the local ADAPT Committee
both
Management and Unicn, are responsible for the
successful implementation of the Program at their
location. This is accomplished by taking an aclive role
and by assigning and maintaining the necessary
resources to administer the Program to meet the
requxrements af the Locul dnd Nﬂtlanul Agreemants




ADAPT PROGRAM

The pcnies agreed 1o develop and implement a
computenzed maasurement system that will be

qnd_iield.&nm Ihsaa repoﬂmg svstama will prowde
tha National Parties with the netessary information to
enaure a common process is being used at all UAW-

Delphl locnhons Ibgmﬂsmuﬂmdmhund

In addition, the parties agreed a further smphasis must
be placed on making employees, both hourly eand
sulary, aware of the ADAPT Program and the
opportunities it provides for accommodating people
with dlsabl]mes 'I'hls will be uccomplishad lhrough

thﬂ.&.glﬁnmnh.q mmlmg of the ADAPT brochme mll
be sent to gll UAW-represented smployee’s homes and
vid 2] i i

wmwmmn plant

communications via videos, newsletters, eic,

The National Parties will monitor the Program and
provide guidance and training. This will ba
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ADAPT PROGRAM

) i I - : i
thiz Acyeament, '
Problems not resolved by the Key 4, at the plant level,

will be communiecated to the National Parties jn writinig
for resolution using the process outlined in the cument

ADAPT Iraining menual and implementation gquide.

Vary truly yours,
Vice President -
Human Besource Management
[See Par. (6a), (46), (631,(72)1 .
{Sec App. A)
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Doc. No. 122
METal REMOVAL FLUIDS

DELPHI
Mt. Richard Shoemaker

Vice President and Director

General Motors Department

International Unicn, UAW .

8000 East Jetterson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:




' METAL REMOVAL FLUIDS
|
|
|
|
|
I
]

Very truly vours,
Kevin M. Butlet

Human Resource Management
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Doc. No. 123
JOINT ACTIVITIES FUNDS

© DELPHI CORPORATION
September 18, 2003

Mr. Richard Shoemaker
Vice President and Director
General Motors Department
Intemational Union, UAW
BOOD East Jetferson Avenue
Detroit, Michigan 48214

Dear Mr, Shoemaker

We have managed to find common ground on many of
the isgues invalved in these negotiations. Nowhera has
that been more gyident than in our mutual treatment of
issues involving education and training and other
programs of joint interest to better our employees and
enhance their job security by strengthening the
competitive position of Delphi Corporation. Our
deliberations in this area are in step with
congressional and private sector initiatives foward a
new era of cooperative labor relations.

In this regard, cooperative labor relations with respect
to the joint arena can be accomplished only when
octivities dre jointly approved, developed,
implemented, monitored, and evcluated. Furthermore,
decisions must be arrived at in a setting which is
characterized by the parties working together in an
atmosphere of trust; making mutual decisions at all
levels of gdministration which respect the concerns and
interests of the parties invelved; sharing responsibility
for the problem solving process; and shuring the
rewards of commen goals. :

In these negotiations, we have provided lunding lor our
joint programs which reflect this national policy of
cooperative labor relations. We sheuld continue to
ansure that the projects, progrems and events which
are supported in whole or in part with these joint funds
do in fact keep us communicating on all levels,
coneigtent with thie objective.
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JOINT ACTHVITIES FUNDS

We agree these funds will continue to be used to help
solve mutual problems which may not be collactive
bargaining problems. They will continue to be used to
make Delphi Corporgtion and its employees more
competitive in a global economy. In this regerd, we
jointly spontsor conferences. workshops, seminars and
meetings to promote cooperative efforts on related
subjects, and where appropriate, invite academic,
professional, government, lubor and industry
representatives to attend and participate. In addition,
we understand that while these funds ore intended for
education, training and development of UAW
bargaining unit employees, thare are situations where
it will be natural for some salaried employees to
recoive the same braining or parlicipate in the same
program. Such expenses for non-bargaining unit
employees may be funded with joint funds provided the
parties agree.

Further, the jointly sponsored projects, programs and
activities are designed to promole public awareness of
Pelphi Corporation preducts (including the quality and
reliability of such products), Delphi Corporgtion
workforce and its role in producing high quality
preducts, and the relationship belween Delphi and the
collective bargaining representatives lor Delphi

Corporation employees.

Wa also recognize that as representatives of
organizations such as the UAW and Delphi Corporgtion,
which are viewed by most as key to the vibrancy of
many local economies and the national economy, we
are expected 10 be responsible citizens and caring
neighbors. Therefore, from time to time we have agreed
to use these funds to assist the viclims of disaster or the
legs fortunate in the communilias where our employees
live and work. Wa have also supponed research
projects or etfarts by other training, educational or
cultural institutions which will through education and
exposure promote cur goals of labor and management
cooperation in the workplace, -

Wo have pledged that thess jolnt funds will continue to
be used to enhance all vur employees involvement in,
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JOINT ACTIVITIES FUNDS

and appreciation for, decisions that affect their lives.
We look to the UAW's continued cooperation in that
regard in identifying and developing with us
megningfu! projects which will assist their members,
and our employees, in reaching that objective.

The parties further agree that new programs and
activities designed to enhance’the weliara and job
sacurity of UAW-represented employees may be funded
by the National Joint Skill Development and Training
Committas, when authorizad by the Executive Board -
Joint Activities under the provisions of the - '
Memorandum of Understanding Joint Activities
contained in the Agresment between Delphi
Corpaoration and the UAW,

Very truly yours,
Bunan Resource Management
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Doc. NG, 124
EMPLOYEE SOCIAL SECURITY NUMBERS

DELPHI CORPORATION

September 18, 2003
M:. Richard Shoemaler
Vice President and Director
General Motors Department +
Intemgtional Union, UAW ; R

8000 Easl Jefferson ﬁvenue . -
Detroit, Michigan - 48214 - L

Dear Mr. Shoemaker ' sy )

During 1999 Negotiations, the parties discussad the '™ <
posting of computer reports with complete social
security numbers ot Compcmy locations. As soon a8
practical following these negotiations. a systems
change will be implemented wheteby posted reports
genertied via the GMTKS or SAP Systems refleci no
more than the last {ive bumbers of anp employees’s social
security number. Locally generated reports, which are
posted, will be madified in the same manner.

Very truly yours,
Kevin M. Butler

¥ice President

Human Rescurce Management
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Doc. No. 125
GOMPLIANCE WITH FMLA

DELPHI CORPORATION
Septomber 18, 2003

Mr. Richard Shoemaker
Vice President and Director
General Motors Department
International Unicn, UAW
8000 East Jelferson Avenue
Detroit, Michigun 48214

Dear Mr. Shoemaker;

Subject: Compliance with the Family and Medical
Loave Actof 1993

During these negotiations, the porties discussed the
Family and Medical Leave Act (FMLA) of 1893. The
Corparcclion assured the Union that it wili comply with
the provigions of the FMLA, .

As part of its complicmee, the Corporation has
established a category of unpaid leave catled "FMLA
Leave.” In some instances, FMLA Laaves will be
voncurrent with leaves of absence covered by the
National Agreement. Accordingly, in those cases where
the employee is eligible {or leave under the National
Agreement and the leave alsa qualifies undar the
FMLA, the Corporation intends to comply with the
requirementa of the FPMLA as wall as the separate
provisions of the National Agreement regarding
coverad louves of ahssnce,

Pursucmt ta the Corporation’s present plan for
compliance with the FMLA, the Corporation’s rights
under the Act will be modified to:

*  Provide that ts employee on FMLA Leave will
continue to accumulate seniority in the same
manner a3 an employes on a Peraonal Laave of
Absence; .
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COMPLIANCE WITH FMLA

+ Permit but not require employees to substitule
vacation and/or excused abgence gllowance for
unpaid FMLA Leave:

*  Provide that employees whe are married to each
other will be sach entilled to o maximum of 12
weeks of qualifying leave under the Act;

* Provide that, when a thisd opinion is necessary
undsr the medical certification and dispute
resoluttion sections of the FMLA, the neutrat
provider will ba selected jointly by the
Corporation and the Union, with the consent of
the employes, from g list, provided by the
appropriate local or state professional medical
association, of board-certilied specialists in the
field of medicine in which the point of
controversy exists;

s Continue Corporatian-paid Group Life,
Accidental Death and Dismemberment, and
Disability Insurance during all PMLA Leqves that
are not also Medical Leaves as if such leaves
were Persontl Leaves of Absence.

In addition, the Corporation’s plan for complionce
would:

* Not automatically designate and apply absence
time that is compensaied under the Sickness and
Accident Insurance provisions of the Life,
Disahility and Health Care Benefits Program
aguinst on eligible employes’s FMLA antitiement;

* Use u colendar yeur as the 12-nonth period of the
learve entitlement {for example: in 2000, an
employee would be eligible for 12 weeks leave
trom January 1, through December 31, 2000)

s Require repayment of the cost of health care
coverage provided during the leave from
employees who fail to return from FMLA Leave to
the exient permitied by law.




COMPLIANCE WITH FMLA

The Corporation may make changes in its compliance
plans to reflect changes in regulations and/or
subsequent court decisions and the gairing of
additional administrative experience but without
reducing leaves provided by the Collective Bargaining
Agreement.

Problems refated to the implementation of this lefter
may be discussed by representatives of the UAW-GM
Department, and the Corporation’s Labor Refations
Stalf.

Very truly yours,-

Kevin M. Butler
Yice President
Human Besource Manggement
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Doc. No. 126
PROCEDURE TG CORRECT PAY SHORTAGES

DELPHI CORPORATION
September 18 2003
Mr._ Richard Shoemaicer
Vice President and Director
General Motors Departrinent

International Union, UAW
8000 East Jelferson Avenue
Detroit, Michigon 48214

Dear My, Shoomoker:

This will contirm our understanding that the {otlowing
procadure for correcting pay shortages due o
Management error, of four (4.0} pay hours or move, will
continue. It iz further understood that all local
agreements regarding this subject are rendered nuit
and void.

* TUpon employee request, Maaagement will
submit pay shortage information into the Payroll
System.

* A chack will be prepared with the employee'’s
normal tox daductions.

* The check will be availahle to the amployee at

the plont by the snd of the next workday
{excluding weekends and holidays}).

Very truly yours,
Kevin M, Butler

Yice President

Human Beacures Management




Doc. No. 127
SOURCING EVALUATION

DELPHI CORPORATION
September 18, 2000

Mr. Richard Shoamaker

Vice President and Director ~
General Motors Department
International Union, UAW
8000 East lefferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker: .

The parties 1o this agreement recognize the critieal
impact cutsourcing proposals have en the purties’
relationship ot both the National and Local level. In this
regard, when potential outsourcing is under
consideration, the Local Parties should have sulficient
lime o evaiuate the proposal to insure thot they have
the opportunity 1o develop a plan to retain the work.
During the discussions leading to the current
Agreement, thre sourcing process was modified to
provide a mote mediinghul role for the Union in
sourcing decisions through involvement in the request
for quotation process. Under this procsss, which
provides for earlier invoivement, the Union will
generally have as much time to evaluate methods to
retain the work as the 150 day noiffication process
provided under the 1993 Notional Agreement. In thoze
instances whate it is anticipated that less thar 15 days
will be required to complete the sourcing process, the
Chairperson of the Shop Committes will be so advised.

Rowever, in such instances whera the Union believes
that insutticten! time hos been provided for input into o
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SOURCING EVALUATION

pending sourcing decision, the matter should be
referred 1o the National Sourcing Committes for further
discussion.

Very trly yours,
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Doc. No. 128
RETHEES - RTHESS CENTERS

DELPHI CORPORATION

September 18,2003

Mr. Richard Sheemaker
Vice Pregident and Director
CGeneral Motors Department
Internctional Union, UAW
800 Ecxat Jefferson Avenue
Detroit, Michigan 46214

Dear Mr. Shoemaker:

During these negotiations, the parties discussed
ailowing retired UAW-representad Delphi Corporation
employees to use in-plont fitness centers, where they
exist. Retiress will be eligible to utilize in-plant fitness
centers from the location from which they retired on a
space-rvailable basis, at non-paak usage periods,
whan the local fitness center is in operation. The
achedule of usage will be determined by the local joint
purties based on {actors such aa location of the fitness
center, prasant hours of operation, present plant
employee usage, und other criteris as determined by
the local joint parties.

Retirees will be required 1o complete the proper
registration process {physician consent form, liability
waiver, etc.) that active employees are required to
complete in line with UAW-Delphi fitness center
guidelines.

It is also understood that nothing contained herein or in
existing or future statements concemning amployee
fitness centers or steps taken to implement its programs
tnd related services shall be constriued or interprated
a3 constituting o waiver of elther the Carporation's or
the Union's rights or responsibilities under the National
Agresment, nor are the centers intended in any way to
create for ony employea or retirea an entfarcetble
obligation against the Corporation, the Unjon, or their
rapregentatives,
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RETIREES ~ FITNESS CENTERS

In addition, it is the parties’ intent that any program ot
related services provided in or through employee
fitness centers are not lo be construed as benefits or
insurance programs.

Finally. the Grievance Procedure set lorth in the
Nationel Agreement shall not apply to, or have
jurisdiction over, gny matters refated to the employes
{iiness centers. .

Vary truly yours,
Kevin M. Butl .
e
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- Dos. No. 129
RETIREE TUMON ASSISTANCE PLAN

DELPHI CORPORATION

September 10, 2003

Mr. Richord Shoemoker |
Vice President and Director
General Motors Departient
International Union, UAW
8000 Exst Jeffarson Avenue
Detroit, Michigan 48214

Decr Mr. Shoemaker:

This will conlirm the understanding reached during the
present negotiations that « Hetiree Tuition Assistance
Plon {including pemonal enhancement courses
approved by recognized accreditation agencies and
those approved by government education or training
programs) for retired UAW-represented Delphi
employees shail continue to be lunded under the
Tuition Assisiance Program. Retivees would be eligible
{o take classes approved on-site ot the plant or local
union hall at the location from which they retired. The
courges offerad to ratirees must be those that are
available to the active workfores,

Tha program provides up to 81,500 per calendar year
per retires for the prepayment of tuition and
compulsary fees for approved courses leuding to credits
o1 degrees only offered an-site by approved educational
ingtitutions, or courses included in a special range of
approved competency based courses, including non-
credit and non-degree courses or artivities.

The Plun will be administered by the Center for Human
Resources. The Center hus the authorily and discretion
to interprat the terms= of the Plan inciuding, but not
limited to, school and course approval, location of
courses ond program guidelines,
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RETIREE TUITION ASSISTANCE PLAN

In addition, the Grievance Procedure sat forth in the
Delphi-UAW National Agreement has no application to
or jurisdiction over any matier related 1o this joint
prograzm.

Very truly yours,

Beovin M. Butlex
Vics Prasidont
Hurmgn Resource Manggement
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Doc. No. 130
UAW-DELPHI SCHOLARSHIP PROGRAM FOR
DEPENDENT CHYL DREN

DELPHI CORPORATION

September 18,2007

Mr. Richard Shoemaker
Vice President and Director
General Motors Department
Internationat Union, UAW
800D East Jetierson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During these negatiations, the parties discussed the
importance of continuing education for schoal-aged
depandent children of UAW-reprasanted employees. In
this regard, the International Union and the
Corporation have agresd to continue the UAW-Delphi
Scholarship Program ior Dependent Children.

The joint committes estublished by the Executive Board
- foint Activities will contintue 1o direct the delivery of
the program based on the following pargmeters:

« Eligibility: Dependent children of active, retived,
aor deceased UAW-represented amployeas who
are pursuing post-secondary education or
training al an institution accredited by a
governmental or nationatly recognized agency
ore eligible to opply for continuing education
suppor!. For purposas of this program, the
definition f dependent children will be the same
as defined in the UAW-Delphi Legal Services
Plan.

*+  Amount of Support: An annual voucher o uptoa
maximum of $1.506 will be distributed directiy 1o
the recipient’s educational institution for tnition
andfor compulsory fees,

s Funding: Funding for this program, including
administrative costs, will be provided through
Joint National Funds. Total annual] funding and
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UAW-DELPHI SCHOLARSHIP PROGRAM FOR
DEPEMDENT CHILDREN

expenditures for 1his program will ba determined
by the Executive Board - Joint Activities.

» Administrative procedures: The Program will be
jointly odministered by the Center for Human
Resources.

« Pgymenis under the UAW-Delphi Scholarship
Program for Dependent Children will be subject
to applicable federal, state, und local income tax
previsions.

The Grievance Procedure set forth in the current Delphi-
UAW National Agreement has no application to, or
jurisdiction aver, any matter related Yo this program.

Very truly yours,
Kevin M. Butler
Vice President

Re! ment
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- Dot No. 131
SUPPI.IER COHPORATB CITIZENSHIP

DELPHI CORPORATION

Sepierober 16, 2003

Mr. Richard Shoemaksr
Vice Prezident emd Direcior
General Motors Depattment
Internationat Union, UAW
BOO0 East Jel{erson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker: ‘
Subject: Supplier Corporate Citizenship

During these negotiations, the UAW stated its interest
in having the Carporation continue to recognize the
importance of using suppliers which are good corporate
citizens and which can be relied upon for quality
products and reliable delivery. The UAW lurther pointed
out that the Corporation’s selection of and relationship
with suppliers have a significant bearing on its
relationship with the Union. In this regard, the Union
strossed repeatediy the importance of the Corporation’s
uge of high quality, reliable suppliers which maintain
good. fdirm:id equltable relahons with their employess,

Deiphi Corpotgtion fully understands the Union's
concerns in these matters, because quiality products,
uninterrupled delivery and good corporate citizenship -
by the Corporation and its suppliers - contribute
sigmilicantly to the Corporation’s success in the
marketpluce, and dll of these lactors have ¢ direct
bearing on the )ob and income security of UAW
membem
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SUPPLIER CORPORATE CITIZENSHIP

Delphi Corporation agrees that its relationship with the
Union is af paramount impartance to the Corporation's
long-term success. The Corporation has told its
suppliers and the business community in the past of the
poritive aspacts of ite relationship with the UAW and
will continue to do 8¢ in the future, Delphi Corporgtion,
therefore, has no interest in embuarking on @ purchasing
strategy that would detract from that relationship.

Correspondingly, the Union has, from time fo time,
expressed to the Corporation its cancern ahout cartain
aspects of the Corporation’s relationship with
parlicular suppliers in the urea of quality, conlinuity of
supply, and overall performdnee as a supplier
including the maibtenance of good relations by the
supplier with its employees, The Union recognizas that
the Corporation has expressed its views and made

" suggestions to its suppliers as a result of the Unjon’s

concems, cll within the bounds of applicable legal
principles.

The parties recognize that instemees in which these
matiers arise are inherently dependent upon the
particular facts that are present in each situation gnd
plan to continue to deql with these maiters on o case-
by-case basis as they have in the pusi, and in
compliance with applicable laws,

[n particular, the Corporation will continue to urge its
suppliers to lreat their employees in a good, fair and
equitable manner to provide them wages and benelits
competitive within their industry, to provide a safe
warkplace ard to avoid conduct which violgtes national
or state labor and employment laws. In addition, the
Corporation will, in @ manner which is in compliance
with applicahla laws, hotily suppliers of the importance
the Corporation ploces on harmonious relationships
between suppliers, their empioyees and any union that
may represent them,

The & fon will send . hoti
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. Doe. N, 132
TRANSITION CENTERS

DELPHI CORPORATION
A ] September 18,2003
Mz Richard Shoemaker
Vice President cmd Director
General Motors Departmsnt
Intsrnationa) Union, UAW
8000 Ecst Jefferson Avenue
Detroit, Michigan 48214

Decy Mr. Shosmaker:

During the current nagotiations, the puties discussed
the nesd for joint programs to be made available to
employees who are in transition centers as aresult ol a
plant closing ot a reduction in the workforce where
recall or future Delphi placemsnt is unlikely.
Specifically, the discussions included programs as
tollows: Bagic Skill Enhancement, College/Vocational
Skill Enhancement, Finameial Planning, Pre/Post-
Retirement, Employability Skills and Layoff Services,

It was agreed that whera o transition centex(s) is jointly
established, the Lacal Joint Activities Committes with
the assisiance of the Center for Human Besources wilt
develop a plan for the implementation of joint
programs. When developing the plan, the Center for
Human Resources will seek inpul from the respective
Divisiona] Labor Relations Directer and UAW-GM
Department Servicing Representuative. Thereafter. a
transition team will be formed to implement the plan.

Dpon approval of the plan. the transition team will
organize ard administer the joint programs through the
Transition Center. The transition team will be trained
by the Center for Human Resources and/or its
designated repressniatives.

619



TRANSITION CENTERS

Costs for theze programs will be provided through
government funding, if available, and!or Joint Funds,
where apptopriate.

The need for these joint programs at transition centets
will be reviewed by the Center for Human Resources on
an on-going basis. v

Very truly yours,

Kevin M, Butler '

Yice President o
Hupan RBegoyrce Management
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Doc, Mo, 133
UAW-DELAHI COLLECTIVE BARGAINING
AGREEMENT TRAINING PROGRAM

DELPHI CORPORATION

September 18, 2003

M. Richard Shoemaker
Vice President and Direcior
General Motors Depariment
Intemational Unicn, UAW
8000 Eaist Jefferson Avenue
Detroit, Michigon . 48214

Dear Mr. Shoemaker:

Bubject: UAW-Delphi Collactive Bargaining Agresment
Training Program
During these negoliations, the parties discussed
training of representatives responsible {or
administration of the Collective Bargaining Agresment
{Agreement) qnd related understandings. Both parties
racagnize the henetits that can be achieved when
Corporatian gnd Union representatives are
knowledgeable concerning agreements which atfect
their roles and responsibilities,

Following ratification of this Agreement, the Canter for
Human Resaurces will coordinate, with tha
Corporation’s Labor Relations Staff and appropriate
representeatives of the UAW GM Department, the
davelopment of @ training program which will address
the Agreement ond related understendings. A training
session will be piloted as soon as practical following
program development. Candidoies for participution in
the training could include Plant/Division/Operations
managers and supervisors whose responsibilities
include Agreement administration, elected tmd
appointed Union representatives, and Human
Resources personnel. Participants in the iraining
program will be designated by the Corporation’s Labor
Relations Staif and the UAW GM Department.
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UAW-DELPHI COLLECTIVE BARGAINING
AGREEMENT TRAINING PROGRAM'

Funding for this iraining program, including
development costs, travel, lodging and wages of
participants, shall come from the existing Joint Training
hinds. The Grievance Procedure has no application to,
o1 jurisdiction over, ony matter relating to this training
program.

Very truly yours,
Kevin M, Butler

Vice Prosid

Human Resource Managament
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Doc. No, 134
WORKING ON A HOLIDAY/VACATION
ENTITLEMENT CONVERSION OPTION

DELPHI CORPORATION
September 18,2003

My, Richard Shoemakar
Vice Precident and Director
Genetal Melors Depariment .
International Union, UAW Lo B
9006 East Jefierson Avenue

Detroit, Michigan 48214

Dear Mr, Shoemaker:

Subject: Working on a Holiday/Vacation Entitiement
Conversion Option '

During the negotiations, the parties agreed that
employees who work on a designuied holiday, and gre
otherwise eligible for holiday pay, may request that
eight (8) hours be credited to thelr Vacation Entitlement
Allowance, in lieu of receiving holiday pay.

Eligible employees who work on any designated
Christmas Period Holiday, may request thot eight (8)
baurs for each day worked be credited to their Vacation
Entitlement Allowance, in lieu of receiving holiday pay.
Additional time off resulting from the Christmas
Holiday Period may be utilized, per local plant practice,
at any time during the following yeur prior to the naxt
Christmas Holiday Period.

To provide sufficient time for administration, the
etmployees must submit their request in writing no later
than the Friday of the week in which the heliday occurs.

Very truly yours,
Eevin M. Builex

Vice Preaident

Human Resourgs Management
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Dac. No. 435
PLANT SENIORITY/VACATION
ENTTLEMENY ELIGIBIITY

DELPHI CORPORATION

September 19,2008

Mz, Richard Shoemaker
Vice President and Director
General Motors Department
International Union, UAW
8000 East fefferson Avenue
Detioit, Michigan 48214

Dear Mr. Shoemaker:

During the current negotiations, the pariies discussed
the situation that may octur when an employee, for
reasons of discharge or contractual release, does not
have plant seniority at the end of the vacation
entitlemant eligibility year.

in some circumstances:

* Anemployes may maintain Delphi seniority at
another location within the Corporation o, |

« A discharged employes’s seniority und/or vacation
entitlemant may be impacted by the settiement of an
associated grisvance.. - :

Tha purties agreed that it an employee mainiains
seniority af any Dalphi focation, or if their seniority
andfor Jost wages ova reinstated by o grievance
settlement, the employee will be eligible for all
wateation entittement earned during the aiffected period.
Plant Management will notify the Compensation
Activity ol any relevant situations. |,

Yery inily yours,
Kevin M. Buller |

" Vien Presid

Humoo Besource Managament
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. Doc. Wo. 138
INREPENDENCE WEEK SHUTDOWN LAYOFF

DELPHI CORPORATION
W P
Soptembar 18, 2003
Mr. Richerd Shoamedier o
Vice President and Director
General Motors Department
Intarnational Union, UAW *

2000 East Jeiterson Avenue
Detroit. Michigan 48214

Dear Mr. Shoemaker:

During the current negotiations, the parties discussed
situations in which amployees are lxid off prior to the
Independence Week Shutdown period and thereby.
become tneligible for the four (4) days of the
Independence Week Shutdown pay.

As a regult of these discussions, the Corporation agreed
that seniority employees who work in the fourth work
week prior to the Independence Woeek Shutdown period,
and who ara laid off sither tempararily or permanantly
during that week, or during the first, sacond, or third
work week prior {o the Independence Week Shutdown
period, shall be considered us meeting the
requirements of Par. 2024(2) of the National Agreement.
Therefore, thege employees will, if ctherwise eligible, .
receive the {ovr {§) days of lndependence Week

_ Shutdown pay.

This letter doss not change or modify the Holiday Puy
provisions of the National Agreament.

Any wages or benefits received from any other aource
during the Indepandence Woek Shutdewn pariod,
including Unemployment Compensation or other state
ot federal payments related 10 unemployment, will
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INDEPENDENCE WEEK SHUTDOWN LAYOFF

create a Delphi overpayment and shali be recovered by
the Corporation from subszeguent wages or benefits
owed the employee. Recovery of an overpayment
resulting from the payment of Unemployment
Compensation or the receipt of a waiting week credit
will be effocted in & manner consistent with Par. (213a).

Very trly yours,
Kevin M. Butler
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Doc. No. 137
INDIVIDUAL WORK SCHEDULES INDEPENDENCE
WEEK/VACATION SHUTDOWN

DELPHI CORPORATION
September 18, 2003

Mr. Bichard Shoemaker )

Vice President and Director

General Metors Department

International Union, UAW

8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During the current negotiations, the parties discussed
situations where employees were not advised of theix
individual work schedules for the Independence Week
and Vacation Shutdown peried in o timaly munner.
Management expressed their desire to provide
employees with as much advance notice as possible.

Therelore, atter the announcement in Fabruary
detailing which operations will be ailected by the
shuidown, all employees will be notified by local Plant
Management, as soon as is practicable, as to whether
or not they are scheduled to be working during the
shutdown period, Shouid the circumsionces change
after an employee is informed, the new schedule as
well as the changed circumstancas will be
communicated to the employee as soon us possible.

In addition, when businesz conditions change and «
plant is required to work after originally scheduled fo
be down, the plant will first fry to meet their needs
through the use of volunteers. Any problem in this area
should be raised with the Divisionat Director of Lubar
Relations or the Cerporation for review.

Very truly yours,
Kevin M, Butlex

Yice Prasident

Humoan Resource Manggement
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Dot Ne. 138
MEAR MISS INCIDENTS

DELPHI CORPORATION

Septembes 18, 2003

Mr. Richard Shoemaker

Vice President ond Director

General Motors Depariment

Intemational Union, UAW

8000 Eust Jelferson Avenue | .
Detroit, Michigan 48214

Dear Mr. Shoemaker:

During the current negotiations, the joint parties
discussed the importance of reporting, investigating,
evaluating, and determining corrective actions for
"Near Miss” incidenis which cccur in the workplace.
The joint parties recognize that the loundation of any
successful salety process rests with a cultural
atmosphere that aliows employees to bring potentially
huzardous situations 1o the attention of management in
order fo achieve timely correction. This line of
communication can only he achieved if employees are
tree ta discuss “Near Miss” incidents with supervision
without tear af reprisal. To this end, the Carporation
will instruct Management at each tacility:

= On the importance of reperting “Near Miss”
incidenis.

¢ Tainclude near mizses s part of the eurrent
incident investigation process including corrective
action,

» To use connseling in lieu of digcipline in those cases
where an employee immediately self-reports a “Near
Miss” incident invalving a possible violation of
safety rules.
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NEAR MISS INCIDENTS

In oddition, the National Joint Committes will issue a
communication in the form of Safety Tulk and/for other
materials to encourage employees to immediately
report near migses to their supervisor.

Any issues arising from this document should be
resolved in accordance at the appropriate level, ie., |
Plant Satety Review Board, Divisional Review Board, -
and National Joint Committee.

Very truly yours,
Kevin M. Butler

Yice Prasid

Buman Resource Management
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Doc. No. 140
PAODUCT DEVELOPMENT AND TRANSFORMATION

DELPHI CORPORATION

Septeraber 18,2003

Mr. Richard Shoemuaker
Vice President and Direclor
(yeneral Motors Department
International Union, UAW
8000 East jetiersem Avenue
Detroit, Michigan 483214

Dear Mr. Shoemaker: _
Subject: Product Development and Transformation

During these negotiations the parties digscussed various
issues related to product devalopment and product
ransiormation. The Corporation and the Union
recognize that future jobs depend on, amaong other
things, continuing investments in product development.
Shifting markets, changing consumer tastes, new
governmental regulations, international harmonization
of such requirements, and a host of other faciors have a
direct impact on product development cmd
manufgcturing. The products manufaciured and
services delivered must meet evolving customer
preferences and demands at a competitive price.

The Corporation fully understands the Union's concerns
relative to investment in new producis and services,
and that such investments, while absolutely necessary,
tnay not glone guarantes good future jobs. New
products require additional skills, spur changes in
labor demand, and entail new sourcing decisions. The
parties acknowledge that involving the Union at the
earliest stages of the product development cycle is key
to gltaining job security while meeting the global
challenges of improved quality, spead to market,
product innovation, and lowering total costs. To thom
end, the Corperation has been, and continues 1o be,
fully committed to working with the Union to seek and
identify appropriate jointly developed technical
training programs that will match new sldll
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PRODUCT DEVELOPMENY AND TRANSFORMARION

requirements with evolving technologies, praducis and
services, along with the implemeniation of new
programs to cushion unavoidable dislocative elfects of
rapid product transtormation and development. The
Corporation recognizes that working together will help
preserve and grow good paying jebs for all current and
future UAW-rapresented employees at Delphi ’
in preceding Nationa] Agreements and during these
negotiations, the parties have recognized the
itmportance of the Union’s role and involvement in the
product development cycle and product trimsformation
through provigions, such as Appendix L-Sourcing which
provide o mechanism for sarly UAW involvement in the
Corporation’s piuns to froveed with a new or
redesigrned product: To that end, it is understood and
raafiirmed that early during the product devalopment
cycle, matters such as sourcing patteras, possible
changes in component sourcing patterns, possible
insourcing opportunities, and technology which may
imipact the represented workforce will be reviewed with
the International Union in accordance with the
prcmsmns of Appendsx L Sourcmg Semx;nnnmim

. Suck wly and up ironl
involvement wiil allow the Union to continue to be
provided with current and anticipated mojor produet
developments/produet translormaticas that are having,
are expected 10 have, or could potentiaily have an etfect
on employment levels, such as prajected changes in
the major components for mator vehicles, in matarials,
manufacturing methods and design.

Further, the Union's early involvement during the
preduct development process ailows for discussions
relative to issues with respect to components, -
materials, and manufacturing methods. In each case,
the Corporation will indicuie the extent to which
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PRODUCT DEVELOPMENT AND TRANSFORMATION

changes in specitications will be handled through the
revomping of existing UAW-Delphi operations, by
meuns of technology residing in other divisions of the
Corporation or by outside sourcing curangements.

Finally, it is recognized that Appendix L-Sourcing
provides an avenue for discussions as eavly as
practicable in the product development cycle relative to
projected production volume of new materials,
components, and products, and the potential impact, i
any, on UAW-represented jobs.

Very truly yours,

Kevin M. Butler
Vice President
Human Resource Management
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Doc. No. 144
PARAGRAPH 63 ADMINISTRATION
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Doc, No. 143
IPLEMENTATION OF PARAGRAFPH (T64)

DELPHI CORPORATION
' September 18,2003

Mr. Richord Shoemaker
Vice President and Director
General Motorg Department
Inlernational Union, AW
8000 East Jeflerson Avenus
Detroit, Michigan 48214

Deqr Mr. Sheemaker:

During these negotiations, the parties had lengthy
discussions regarding the implementation ol
Paragraph {76a) of the Nationgl] Agreement. The Union
asserted that Management was repeated]y suspending
employees without providing them with the opportunity
to answer the charges that gave rise to the situation for
which discipline wae being congidered. Management
responded that the intent of Paragraph (76a) was to
provide for this opporiunity except in those tases where
the employee being interviewed was either
unaveilable or incapable (physically or emotionally) to
effsctively respond fo the charges,

The porties alse recognize that more than one interview
pursuant to Paragraph (76a) may be uppropriate where
additional facts or information have been discovered,

Very truly yours,
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Doc. No. 144
TEMPORARY EMPLOYEES

DELPHI CORPORATION
September IR 2003
Mr. Richard Shoemaker -
Vice President and Director
General Motors Department
International Union, UAW ,

BDO0 East JeHterson Avenue .
Detroit, Michigon 48214 ST

Dear My. Shoemuker:

During the current National negetiations, the issue of
temporary employees was discussed at length between
the Parties. The Union raised its concerns regarding
abuses at mony locotions in connection with the use of
temporury employees, ) ..

Thls letter confirms our digcussions related to
employees hired as temporary. In the avent that g plant
hires temporary employees without National Parties
approval in accordance with Appendix A, Section V11, or
in the event that a plant retains temporury employees
past the approved period, such employees will become
setiority employees. Temporary smployess who
become seniority employees under this provision will
be given credit for fime worked as ¢ temporary.

Very truly yours,

Kevin M. Builer
Vice Presideni
a rea M
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Doc. No. 145
PROCESSING OF GRIEVANCES

DELPHI CQRPORATION
September 18, 2003
Mr. Richard S8hoemaker
Vice President and Director
General Motors Department
[ntemnational Union, UAW

8000 Exst Jelierson Avenue
Detroit. Michigan 48214

Dear Mr. Shoemaker:

During these negotiations the Union cited several
instances where Management delayed in providing
information requested by the Union during the
processing of ¢ grievance, In response, Management
assured the Union that they fully support the princlple
of full disclosure. The principle of full disclosure has
been discussed in several Umpire decisions dating
buck to 194). Management fully supporis the principles
outlined in those decisions.

' Very truly yours,

Kevin M. Builer
Vice Prenident
Human Besource Manggement
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Doc. No. 146
WAGE PROGRESSION

DELPHI CORPORATION

September 18, 2003

Mr. Richard Shoemaker ’
Vice President and Director

Genera] Motors Depariment
International Union, UAW

8000 East lefferson Avenne -
Detroit, Michigan 48214 '

Dear Mr. Sheemaker

During these negolialions, the Union expressed concern
about the application of Paragraph (38) wage
progression 1o certain employees returning to non- -
skilled classifications. .

This will confirm cur understanding that ¢ seniority -
employee who did not complete wage prograssion to

the tull base rate of the job classification pursuant to

the provisions of Paragraph (38} and

1) entered into the apprenticeship progrom hut.
refurned to a non-skilled classification before
completing said apprenticeship shall be given credit
{or non-skilled wage progression purposes for the
weoks worked while in the upprenticeship program,
or . '

2} accepted and woerked o temporary salaried
assignment and returnad 10 an hourly non-skitled
classification shall be given credit for non-skilled
woge progression purposes for the weeks worked as
 temporary salaried employee.

Very truly yours,

Yice P
H noge:
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Doc. No. 147
PAYROLL RELATED MATTEAS

DELPHI CORPORATION

Septercher 18, 2002

Mr. Richard Shoemuaker
Vice President and Director
General Motors Department
Intemational Union, UAW
8000 East Jetlerson Avenue
Betrait, Michigan 48214

Dear Mz, Shoemaker:

Puring the current negotiations. the Union expressed
concern regarding payroll related matters. In resclution

of thege payroll mattem, the Corporation agreed to
implement the following:

At those {ncilities where the Local Union so requests,
employess who are scheduled to work on o payday
during (i) the Christmas Holiday period or (ii} o model
chongeover, or (i) vacation shutdown will receive their
paycheck in the work place during such period, except
for amployees who receive their regular poy by
Electronic Funds Tromsfer (EFT). In order to provide
suificient time for the processing and handling of these
checks, the local Payroll Dapartment must receive u list
of such employeas from that plant’s management no
later than the last scheduled workday prior to the
Christmas Holiday Period or such model changeover.

Very truly yours,
Kevig M, Butler

Yice President

Buaon Besoures Management
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Doc. No. 148
DELPHI MANUFACTURING SYSTEM RELATIONSHIP
TO UAW-DELPHI QUALITY NETWORK PROCESS
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Dac. Ng, 149
OUTSIDE YENDORS
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Doc. No, 150
PEDESTRIANAN-PLANT VEHICLE YEAM

DELPHI CORPORATJON
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Dac. No, 151
PRE-PRODUCTION QPERATIONS - DOCUMENT 10
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Doc. No. 152
TOOL ROOM OPERATIONS
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Doc., No. 153
NEW WORK OPPORTUNITIES
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Doc. No. 154
LINDERCOVER AGENTS
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2003 DELPHI-UAW
CONTRACT SETTLEMENT
AGREEMENT-

Agreement dated this 18th day of September, 2003
between Delphi Corporation, hereinafter called the
Corpoeration, and the International Union, United
Automobile, Aerospace and Agricultural Implement
Waorkers of America, hereinafter called the Union.

The parties ﬁereto agree as follows:

1.  New National Agreement

A new National Agreement to be dated September 18,
2003 and to become eiffective as hereinafter provided in
Paragraph 27 of this Agreement has been ncgotiawd by the
parties hereto and consists of the provisions of the
National Agreement between the parties dated September
28, 1999 except for the changes hereinafier noted.

On March 14, 2002, 'Delphi Automotive Systems
became Delphi Corporation. Therefore, it became
necessary that this new Agreement reflect this change. .

2. Unchanged Paragraphs

The following paragraphs, appendices and memoranda
of the September 28, 1999 Agreement as supplemented,
shall be included in thé new Agreement without change:

INTRODUCTION  (44) (4i1}(b) (4m)
PREFACE (de) 4j) (40)
4} (4f) 4k} (4p)
V] 4g) @n 4q)
(22) (4g1) @n( (41)
) 4g2) Ay (43)
@ (4h) @) o
(4a) (41) @nie (5a)
(4b) : - (4il) (414 (6)
(4c) : 4iN() {4m) {6a)
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(85)(b) {99a) {117 (131)
(85)(c) (100} (118) (132)
{86) Qole) (119 (132)(a)
(87) (101 (120 (133}
(87)(1) {(10{e)  (121) (134)
(8N2). {1010 {122) (135)

(87)(3) (101)G) (122 (136
{8 (onfky (22 (137)(a)
@75 - oaoenpm . a2k £137)(by

{88) 102 (122)d (13N
(89) (1022} (122)e (137Me)2)
(89a) (103) (122} (137)d)

() (104} {122)¢ (138)

{92) {105} (122h {138)a)
(92)(a} {i05a) (122 {138)(h)
{(92)(b) (106) (123) {138)(c)
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(139 (162X1) (181a) 202831
{140} (162}2) - (181b) - (2028)(2)
(140a} {162)(3) (182)a) -~ (202d)3}
(14003 (162)4) © (181} - (202e)

{141} (165} (182} (2026
{141)a) (168) {182)d} (2020(3)
(141)4b) (167 (183)a) (202642)
(141)c) (16%) {183)b) (2026(3)
(142 {169) ©(183)e) (202g)
(144} (7% o {183Xd) 202k}
(14%) {170%a) {183)e) 202D
(146) (1703b) (134 (2021
(147 U713 (185} (202k)
{1433 (71D (186) (2021
{149) A7 (1871 (20331
(1492} G702xs)y (188 . (203X
(149a) (1) (7DD (189) (203)%3)
(149D  QTHE) (190 208
(150 a7 (190)(a) (203b)
(152) {173 {190)%k) 204)
(153) (174 (19Mc) {205
(154) {17%) {191) {205a)
(155 {75} 1) (192) (206}
(156} (175)%2) {193) 207

£157)a) {173)(3) (193a) {208}
(157¥a)(1) (1754} (193b} {209

(157)a)2) (176} (194) (209K 1)
(157)b) (176)(1) (195} (209)(2}
(158) (76X2)  (196) 09)(3)
(159) a7 (197) (20934}
(15%2) {178) (198) (210)
(160) (178a) {199) 211
(161) (179 (200) Q12
astel) 80y (201 (213)
{1613 (180)c)  (202) {213a)
(61%3)  (180)d)  (202b) (213a)a)
(16134~ (180)(e)  (202¢) (213a)(b)
(162) . (181) (202d) Q14
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{215y {22}  Appendix B Appendix B
(216y  {222) Appendix C Appendix |
(217 (224) AppendixD . Appendix ¥,
218y {225y Appendix F ~ At A
(219)  (226) Appendix F-1 At B
(2260 (227  Appendin F-2 .

Memerandum of Understanding on Overtime

Memorandum of Understanding Human Resource
Development o

Memorandum of Undesstanding on Work Centers

Mewmorandum of Agreement - Welding Equipment
Maintenance and Repair (WEMR) Classification

Memorandum of Agreement, Dated March 15, 1972

Irving Bluestone's Letter to George B. Morris, Jr.
Dated March 16, 1972

WEMR Guidelines
3. Amendments, Additions, Substitutions and
Delationa '

A, The following paragraphs, appendices, and
mermoranda of the September 28, 1999 Agreement, as
supplemented, shall be amended, as initialed by the
parties and attached hereto, and shall be inciuded io the
new Agreement;

Agreement {96a)(6) {203}

(48X 1) {101)a)(1) (203c)

(57 (1013(2)2) 18)
(64)(c) (101D (2189}
(76b) (101X (218b)
{87)(6) (101)(h} 223
(96a)(1) (143) Appendix A
{96aX1)(b} (151} Appendix K -
(96a)(23(2) (163) Appendix K,
(96a)(2)(b) {164) ) AnC
(96a)(4) (180)a) Appendix L
(I6n)(5) (2023}
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Memorandum of Understanding Health and Safety
Atachment A

Amendment to UAW-GM-Detphi Memorandum of
Undesstanding Benefit Plan Treatment

Memorandum of Understanding Joint Activities

Memorandum of Understanding Joimt Skill Pevelop-
ment and Training

Memorandum of Understanding Tuition Assistance Plan

Memorandum of Understandmg Quality Network
Attachment A
Antachment B
Attachment C
Attachment D

Memorandum of Understanding Voluntary Political
Contributions

Memaorandum Voluntary Political Contributions
Anachment

Staterment on Technotogical Progress

B. The following new paragraphs, appendices and
memoranda, as initialed by the parties and artached
hereto, shall be included in the new Agreement:

(101)(a)(3) (202m)(1)(b)
(101)(b) (202m)(1)ic)
{10D(e)(1) (202m)(1)(d)
(10nb}2) 202m) 1)(e)
(202mX(1) (202m)(2)
(202m){(1 a} 202m)(3}

Memorandum of Understanding - Competitive Rate

C. The following Paragraph of September 28, 1999
Agreement was renombered and changed:

(962)1)(c)
4, Persons! Relief for Certain Employees

The policy aoted betow shall continue in effect for
employees during the term of the new Agreement in the
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same manner and to the extent it has been applied under
the September 20, 1961 Agreement between the parties,
except that the amount of refief time as set forth in the
policy expressed in Mr. Kevin M. Butler’s letter of
September 18, 2003 (o the International Union, UAW,
Astention: Mr. Richard Shoemaker, Vice President and
Director, General Motors Department, on the subject of
relief shall be applicable to those employees to whem
the above letter shall apply:

Delphi will provide sufficient relief person to provide
each employee ont production lines with 24 minutes of
actual personal relief per shift taking into consideration
that the first hour at the start of shift and the first one-
half hour after lunch are not ordinaxily required for relief
except in emergencies; details to be implemented locally
with the understanding this provision shall not interfere
with any mutually satisfactory local practice,

[See Doc. 567
5. Union Builetin Boards and Publication Racks

The Union agrees to indemnify the Corporation
against any and all actions, charges, claims, damages or
losses of any kind or nature whatsoever resulting from,
arising out of, based upon, or attributable to (1) any
materia) posted or displayed on Union bulletin boards
bearing the written approval of the President of the
Local Union or the Chairperson of the Shop Committee,
or (2) the display and/or distribution through the Union
Publication Racks of publications of the Local Union

~and Intemnational Union which have been certified to

Management as official by the President of the Local |
Union, the Chairperson of the Shop Committee or the
International Union Representative.

{Sec Par. (92).(54))
{See Doc. 6]
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6. Indemnity Agreamant

The Union agrees to enter into indemnity agreements
with the Corporation and the Trustce of the Delphi-
UAW Supplemental Unemployment Benefit Plan Fund
whereby the Union indemnifies and protects the
Corporation and the Trustee against liability arising
from the check-off of Upion membership dees and
initiation fees from employees” wages or from any
Regular Benefits received under the Delphi-UAW
Supplemental Unemployment Benefit Plan. Each of
these agreements is to be similar in form and substance
to the indemnity agreement executed by the parties in
connection with the most recemtly expired Agreement,
with such changes as may be necessary to make them
conform to the current understanding of the partics.

[See Par. (4h)(44))
5ec Doc. 18}

7. Miscellanegus Agreements

The miscelaneous Memoranda of Understanding and
other Agrecments between the Corporation and the
Union which are listed on the attachmeni hereio entitled
“Miscellapeous Agrecments,” are hereby reinstated (o
the extent applicable under their respective provisions
and shall continue in effect for the life of the new
Agreement. .

8. Grievances Under Qld Agreement

Gricvances filed with Managemeni prior to the
effeclive dale of the new Agreement, may be appealed
to the Umpire and considered by him under the
provisions of the September 28, 1999 Agrecmcnt as
though that Agrecmem were in effect until the effective
date of the new Agreemeni.

(Ses Par, {46
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9. Local Agrsements

It is agreed thac any written local agreements,
including but not limited to, local wage agreements,
local seniority agreements and local shift preference
agreements, entered imto by the Shop Committees and
Local Managements after May 22, 2003, currently in
effect, shall continue as local agreements between the
respective Local Management and Shop Committee
subject to their respective terminal provisions, if any,
and subject to the provisions of the new Agreement, for
the Yife of the new Agreement. Any local agreement
without a termination classe shall terminate without
further action by either party to such local agreement,
with the effective termination of the new Agreement,
and such local agreement shall not be terminated
otherwise except as the parties to such local agreement
may agree hereafier in writing,

[See Par. (59)(75).(100)221)]

10. Hiring Rates

An employee hired during the term of the previous
Delphi-UAW National Agreement(s) who has not
attained the maximum base rate of the job classification
as of the effective date of the new Agreement shall.
progress 1o the maximum base rate of the job
classification in accordance with the provisions of
Paragraph (58) of the Delphi-UAW National Agreement
most recently expired not including the amount
transferred from the Cost of Living Allowance pursuant
to Paragraph (101)(g) of this Agreement.

The parties agreed that Paragraph (98) of the new
Agreement is not intended to change any of the
provisions or applications of local wage mles, However,
where such wage rules are applicd to employees who
have not attained the maximum base rate of the job
classification and who are covered by Paragraph (98),
(98a}, or (98b) of the new Agreement, the appropriate
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ratc in Paragraph (98), (98a), or (98b) of the new
Agreement will apply

- An employee, who has recewod lhc hire rate and rate
progression set forth in Paragraph (98), (98a), or (93b)
of the new Agreement and who, ai the expiration of onc
hundred and fifty-six (156) weeks of employment, is
assigned or continues to be assigned to a job
classification that has an extended training period, but
has not completed the required time in such
classificatiou to reccive the maximum base rate, will
continue at the current rate or the rate specified in the
local- wage agreement for time worked in such
classification, whichever is‘higher' Thereafter, such
employee will receive a rate in accordance’ wlth thc
prowsmns of the local wage agrecment. ¢

For the purpose of appiying the provisions_ of
Paragraph (98}, (98a), or (98b) of the new Agrecment to
the administration of a “Levels of Leaming™ or “Pay for
Knowledge” system, the “maximum base rate of the job
classification” shall be the Iocally negotiated basc rate
for Leve] L-In the event an employee is transferred to a
level higher than Level I, the maximum base rate of the
job classification will be the rate for the level 10 which
the employce is assigned.

For the purpose of dctermmmg the respective rates
specified in Paragraph (98). (98a), or (98b) of the new
Agreement, the Englneerlng Method-of Rounding
specified in the current Kevin M. Butier letter regarding
COLA-Calculation shaM apply.

\., [Sce Par. (100))-
[See Doc. 87|

11. National Agreement Changes and/or Waivers -

1t is-agreed that it may be beneficial for local unions
and local managements to consider alternative work
schedules and.other changes at particwlar plant
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tocations. It is further agrecd that in order to facilitate
and encourage such innovations, it may be necessary to
change and/or waive certain provisions of the Nattonal
Agreement at such plant locations. It is understood that
any such change or waiver would not be effective unless -
approved in writing both by the Corporation and the
International Union, and such changes would be
effective only at the plant location(s) specifically
designated.

1Sce Pag. (8 f)-(aﬁ)‘(a%),{zzn)l
*C[See App. K|
[See Doc. B5,112.118]:

12. Local Issues Strikes

The Corporation will waive the provisions of the
National Agreement.prohibiting the right to strike with
respect to each plant in which the -Intemational Union;
UAW, authorizes a strike arising out of current
negotiations of local issues, demands and supplemental
agreements for the duration of the continuance of such
strike at such plant. No such strike shall be authorized or
called, however, without at least 5 working days prior
written notice by the Union to the Corporation of the
intention 0 authorize any such strike.

ISee Pas. T

13.° Related Supplomental Agreements - * ¢

Modified ‘sqpplememal agresments are':igreed i as
shown on the pages which are initialed by the parties.

An.amended Supplemental Agreement covering
Pension Plan, Exhibit A; an amended Supplemental
Unemployment Benefit Plan, deslgnaled as Exhibit D;
and -amended Supplemental ‘Agreement Covering
Guaranteed Income Stream-Benefit Plan, Exhibit E; and
an amended Supplemental Agreement covering Profit
Sharing Plan, Exhibit F are agreed to and renewed and
shall be the same as those of the most recently expired
Supplemental Agreements, except that they shall be
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revised as shown on the pages which are initialed by the
parties, effective in accordance with and subject to the
pravisions of such pages.

- 14, Life and Disability Benefits Program and
Health Care Program

2003 Supplemental Agreements Covering Life and
Disability Benefits Program, Exhibit B; and Health Care
Program, Exhibit C, set forth in the pages which are
initialed by the parties, are agreed to, effective in
accordance with and subject to the provisions of such

pages.
15. Personal Savings Plan

A 2003 Supplemenmtal Agreement Covering Personal
Savings Plan, Exhibit G, set forth in the pages which are
initialed by the parties, is agreed 1o, effective in
accordance with and subject to the provisions of such
pages.

16. Exhibit B - Life and Diaabillty Benefits
Program

Notwithstanding the provisions of Item 27 of this
Contract Settlement Agreement and the provisions of
Paragraph (101)(a)(1} and (101)a)(2) of the new
Agrecment, those provisions of Exhibit B to the new
Agreement shall have as their effective dale the effective
date of the new Agreement.

17. Corporation-tUnion Committee on Health
Care Penefits

The Corporation-Union Committee on Health Care
Benefits will engage in activities which bave a high
potential for cost savings while achieving the maximum
leve) of health care coverage and services for the money
spent for such protection. The Corporation will make
available funds up to $750,000 which may be spent over
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the four-year period beginning with the effective date of
the 2003 Delphi-UAW Nationa! Agreement to fund such
mutually agreed upon activities as studies, pilot projects,
and use of consultants.

" 18. Funding: Growth and Opportunity Commitiee

Funding for employee compensation and operating
expenses af this joint activity wilt be provided from
National funds upon approval of the Executive Board -
Joint Activities and the Joint Skilt Development and
Training Commitiee.

{Sec App. K]
[See Memo-koint SKifl Deveiopmen]
{See Doc. 121

18. Funding: Health and Safety Actlvities

The Executive Board - Joint Activities will direct and
support the joint healih and safety activities at both the
National and Local level. These shall include health and
safety training for skilled and non-skilled employees,
pilot and reseasch projecis initiated by the National Joint
Committee on Health and Safely and expenses
associated with the purchase and installation of
equipment to improve communication of health and
safety information between the Corporation and the
International Union. To assure adequate funding for
these activities, the Corporation wili make available
funding at four cents (4¢) per hour worked. These funds
will be accumulated by and coordinated administratively
on behaif of the Executive Board by the Joint Skilt
Development and Training Committeg, In the event this
Fund is depleted, subsequent funding for future
reoccurting ¢xpenses, if approved, will be made
available through National training funds.

It is agreed that uncommitted funding balances
accrued under the 1999 National Agreement as of
September 14, 2003 will be carried forward under the
new National Agreement. Subsequent to Sepiember 14,
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2003 a final reconciliation gnd balancing of accounts,
expenditures and commitments as of September 14,
2003 will occur. Thereafter, the remaining funds will be
available for the Joint National Committee on Health
and Safety.

{See Memo-Toint Activities Suatement]
[See Doc. 71

20. Wages Earned Definition

For the purpose of this Agreement, monies
distributed in the form of Profit Sharing, and payments
provided for in Paragraph (101)(b) and Document 92
shall be considered wages eamed.

[Sce Par. (dI}a)l
{See Frofit Sharing Pian-Exhibit F

21. Staternent on Technological Progress

A statement, entitled “Statement or Technological
Progress,” as initialed by the parties, is attached hersto
and made a part thereof.

[5ee Statement on Technologicat Progress]

22. Apprentice Safety Training

Dusing the 1996 negotiations the parties agreed to a
revised Basic Safety Training Guide covering all
approved Delphi-UAW Apprentice Training schedules
except design classifications which reads as follows:

“The approxitoately 80 hours of safety instmction
provided for will be incorporated into the shop or
related training schedules or a combination of both, The
total shop training shall remain 7,328 hours and the total
related training shal! remain 576 houwrs. The portion of
the 80 hours to be provided as shop training shail be
subtracted from existing ‘Optional Houss." The portion
of the 80 hours to be provided as related training shall
be subtracted from ‘Unassigned’ related training hours.

‘“When the method of providing this safety training
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has been jointly established jocally it shall be reviewed
by the Local Apprentice Committee and the Local Yoint
Committee on Health and Safety and a copy of each
revised schedule shall be forwarded to the Delphi-UAW
Skifled Trades and Apprentice Committee for approval.
The schedules revised in accordance with this
agreement will be adopted for those apprentices
presently in the training program to the extent that they
can be integrated into such revised programs without
interfering with the progress of the apprentice.”

1See Par. {1223F,( 133003459
iSee Do T

23. Group Legal Services Plan

A 2003 Supplemental ngreemem Covering Group
Legal Services Plan, Exhibit 1, set forth in the pages
initialed by the parties, is agreed to, effective in
accordance with and subject to the provisions of such

pages, ,
24, Employes Benefit Plans and Programs

During the course 'of bargaining, the Union requested
that the Supplemental Agreement(s) regarding
Employee Benefit Plans and Programs which are
attached to and part of the 2003 GM-UAW and 2003
Delphi-UAW National Agreement(s} be administered as
if there were one agreement. Notwithstanding the fact
that the companies will have different third party
administrators, the parties agreed that, with the
exception of system access, Delphi and GM will make
the necessary arrangements to assure that the
administration of the Employee Benefits Plans and
Programs, to the extent reasonably feasible, will be
consistent between the two companies during the term
of the 2003 National Agresment(s).

25. UAW - GM - Deiphi Flowback Agreement
For the purposes 6f this UAW - GM - Delphi
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Flowback Agreement, “GM Employee”, as used herein,
refers to the UAW hourly represented employees
actively employed at GM and employees with vobroken
seniority who are on lay off or leave of absence from
GM business units. “Delphi Employee™, as vsed herein,
refers to the UAW hourly represented employees
actively employed at Delphi and employees with
unbroken seniority who are on lay off or leave of
absence from Delphi business units (See Attachment A),

Employee Piacement

It is recognized that the abilify to move from GM 1o
Delphi and from Delphi to GM is a coacern of
employees. The Parties have developed the following
procedures to address this concer,

A. Ehigibility

GM and Delphi employees who were hired on or
before the expiration date (October 18, 1999) of their
respective 1996 GM-UAW or Delphi-UAW Nationsal

Agreements will be covered by this Flowback
Agreement.

B. Application Process

L. GM or Delphi empidyces who wish to apply
for job openings at the other Company must
file an Area Hire and/or Extended Area Hire -
Application using thec GM Employee
Placement System (EPS). Employees may file

" an application to the other Company through
Pecember 31, 2006.

2. Employees who have filed an Area Hire andfor
Extended Area Hire Application pursuant to
this Flowback Agreement, will be permitted to
designate one or more plant locations and to
change their selection of plant locations durisg
and after the close of the application period.
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C. Placement Process
1. Area Hire Placemnem

When there are applicants for Area Hire placement
between Companies, the foltowing priority will apply in
filling openings: :

a) Plant recall
b) Plant rehire

©) Laid off employees from the Company with
the job opening, who volunteer, will be
made job offers in seniority order.

d} Applicants from the other Company wilt be
made job offers in seniority order.

&) The balance of Area Hire job offers wiil be
made in accordance with the provisions of
Appendix A of the Convpany with the job
opening.

) When the number of applicants to be made
offers exceeds the number of applicants that
could be immediately released, the UAW,
GM and Delphi will develop an employee
wransfer plan that proteces the effectiveness
of the on-going operations and
accommodates Li;nf:ly employee placement.

g) Employees will remain eligible for Area
Hire job offers between Companies until
they are placed or refuse an Area Hire job
offer.

.2' Exteaded Area Hire Placement

a) Eligible applicants for Extended Area Hire
placement between Companies will be
eligible for @ ma¥imum of three (3)
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Extended Area Hire job offers to openings.
These Extended Area Hire job offers will be
made to such applicants in seniority order
for their first Extended Area Hire
opportunity. After the initial offer, all
Exteaded Area Hire applicants will be
combined and job offers will be made in
seniority order. To fulfil} contractual
requirements to hire new employees at one
Company, applicants from the other
Company will be made job offers in
seniority order. When the number of
applicants to be made offers exceeds the
number of applicanis that could be
immediately released, the UAW, GM and
Delphi will develop an emplovee transfer
plan that protects the effectiveness of the
on-going operatiops and accommodates
timely employee placement.

b) Employees will continue to be eligible for
Extended Arca Hire job offers between
Companies until they are placed ot refuse
three (3) such Extended Area Hire job
offers. :

When a contractual requirement to hire new
employees exists at 8 GM or Delphi plant, the
appropriate applicant from the other Company
wifl be made a job offer. The placement of the
applicaat will tesult in a new hire backfill st
the sending plant. An applicant so placed will
satisfy the contractual new hire requirement.

For the period of 10-1-03 through 9-14-07
contractual requirements fo fhire new
employees will be filled in a ratio of 2:1 {i.e., 2
Ftowbacks and 1 New Hire).

Whes it is otherwise necessary, i.c. a non-
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contractual requirement, to add new employees

at a‘GM or Delphi plant, the appropriate

applicant from the other Company will be
- made a job offer. The placement of the
applicant will result in 2 backfill at the sending
plant in the following order: (1) a Protected
Staws employee being placed on active status,
(2) recalling, an employee from layoff, or (3)
_by hiring new employees.

4. The prﬁvisimfs of this' Flowback Agreement
provides for one Company to Company
placement per employes.

5. Employees who have broken semiority
pursuani.to Paragraphs 64(a) through 64(d} or
Paragraph 111{b) will be eligible to file an

+: . '‘Area -Hire and/or Extended Area Hire
Application to the other Company under this
FlowbackAgreement

DRecanandRemremghm o e

.. The separation of GM and Delphi does not impact
recall and/or rehire rights at either Company. Employees
who retire from one Company will not be eligible for
placement at the other Cmnpany

E. Employees on Le;we .

Employees on leaves of absence from either
Company must refurn to active status at the plant from
which they are on leave in order to be eligible for
placement pursuant to the terms ot‘ this Flowback

Agreement,
F. Skilled Trades

1. Skilled Trades employees with unbroken GM
or Delphi skilled trades seniority, who apply
for transfer betwesn Companies, will be given
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the opporwnity to file Area Hire and/or

- Extended:- Area Hire Application for a skilled

' trades job opening andfor a non-skilled job
opening.

2. Skilled Trades employees with unbroken GM
or Delphi skilled trades seniority, who apply
for transfer between Companies, currently
working as a non-skilled employee may file an
Area Hire and/or Extended Area Hire
Application for a skilled trades job opening
and/or a non-skilled job opening.

G. Apprentices

Tt is understood that Paragraph (113a) and Document
20 will apply betweea GM and Delphi.

H. Employee Placement Sysiem and -Placement
Process Impact

During the implementation of this Flowback
Agreement, it is recognized -that an increase in
placement activity may occur. Any issues refated to the
implementation of this Flowback Agreement will be
addressed promptly by the GM and UAW National
Parties and/or Delphi and UAW National Parties.

It is further understocd that the National Parties may
also mutually agree to deviate from this process.

Delphi Business Units
Delphi Operating Units

Delphi Energy & Chassis-Saginaw Manufacturing
Delphi Energy & Chassis-Sandusky

Delphi Automotive Holdings Group-Nesdmore Road
Delphi Delco-Kokomo

Delphi Delco-Milwaukee

Delphi Automotive Holdings Group-Anderson
Deiphi Energy & Chassis-Coopersviile

- ¢ 4« % B a4 »
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Delphi Automotive Holdings Group-Fitzgerald
Delphi Automotive Holdings Group-Flint East -
Delphi Antometive Holdings Group-Flint West
Delphi Energy & Chassis-Grand Rapids
Delphi Energy & Chassis-Lauret - .
Delphi Energy & Chassis-Milwaukee
Delphi Autometive Holdings Group-Olathe Battery
Delphi Energy & Chassis-Rochester '
Delphi Energy & Chassis-Wichita Falls
Delphi Safety & Interior-Adrian

- Delphi Safety & Inicrior-Columbus
Delphi Automotive Holdings Group -Athens
Delphi Steering-Saginaw
Delphi Harrison Thermal-Lockpert
Delphi Automotive Holdings Group -Tuscalcosa

Delphi Closed/Consolidated Units
Inland Fisher Guide-Detroit
Inlard Fisher Guide- Elyria
Inland Fisher Guide- Euclid
Inland Fisher Guide- Q'Fallon
Inland Fisher Guide-Tecumseh
Intand Fisher Guide-Sioux City
Inland Fisher Guide-Syracuse
Delphi Chassis-Bristol
Delphi Chassis-Livonia
Delphi Energy & Engine-Albany
Delphi Energy & Engine-Muncie Battery
(Consolidated)
+ Delphi Interior - Trenton

. 2 ¥ A4 % % % ¥ B & & & » o=

® ¢ 2 & 5 5 % ¥ b A7 @

26. Center for Human Resources

“Whenever a reference to the UAW-Delphi Center for
Human Resources (CHR) or a related activity appears, it
shall be deemed to refer 10 the UAW-GM Center for
Humah Resources (CHR) and, as appropriate-in the
context, the services, programs and activities provided
through, and the facilities owned, operated or otherwise
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provided by, or associated with the UAW-GM CHR
(including Document No 40 of the GM—UAW National
Agreement},

27. Ratification and Effective Date

A. The new Agreement shall become effective on the
first Monday following the date on which the
Carparation receives satisfactory notice from the
International Union that the new Agreement has been
ratified by the Union membership provided that the
Corporation receives said notice from the International
Union on or before October 19, 2003,

B. No provision of the new Agreement shall be
retroactive prior to the date such Agreement becomes
effective, unless otherwise specifically stated therein.

ISee Par. (223))

28. New Vehicle Purchase Program

Delphi employees who acquire seniority on or before,
the expiration of the 1999 Delphi-UAW: National
Agrecement will continue to be eligible through
Septeraber 14, 2007, to participate in. the GM New and
Used Vehicle Purchase Program in accordance with
policies in effect for GM hourly employces. Under
cither program, it is the:responsibility of the Delphi
cmployee to take delivery of the new or used vchlclc by
September 14, 2007. -

29, Service Parts Purchase . . ..

Delphi employees who acquire seniority on or before
the expiration of the 1999 Delphi-UAW National
Agreement will continue to be eligible for coverage
under GM policics in effect for GM hourly -employees
regarding the purchase of parts from GM’s Service Parts
Qperations through September 14, 2007. :

670



30. Counterpart Signatures

The signawees hereon shall be applicable to each of
the various written agreements to which each party has
committed itself in.the same manner and with the same
effect as if physically subscribed thereon. 1

The parties hereto, each by its duly avthorized
officials and representatives hereby accept this Contract
Settlement Agreement and each and all terms and

conditions thereof.

INTERNATIONAL
UNION, UAW

RoON GETVELFINGER -
RiCHARD SHOEMAKER
Jiv BEARDSLEY .
HENDERSON SLAUGHTER
JOB SPRING

Bitl STEVENSON |
Dave CURSON

JIM SHROAT

RoN BIEBER

SCOTT CAMPBELL
ANTONIC QRTIZ

ToM WALSH

ToMm WEEKLEY
WILLIE WILLIAMS
LEON SKUDLAREK .
ESTHER CAMPBELL .
HaroLD Cox

GREG FEDAK

Mark KELLY

Fave McAFREE

Rick McKipby

PauL MITCHELL
HAROLD SHELTON
DAVID SHOEMAKER
LAWRENCE SMiTH
MAURICE STATEN
CINDY SUEMNICK
LARRY SZUMAL

RON BROGAN

Bos BUENOD

DELPHI
CORPORATION

1. T. BATTENBERG )
ALAN DAWES

MARK WEBER

DAVE WORLEEN
DoN RUNKLE |,
RODNEY O'NEAL
KEViN M. BUTLER
RALPH E. HANDLEY
ATUL PASRICHA
STEVEN L. GEBBiA
DARRELL R. KipD |
NICK HOTCHKIN
MARK CASHDOLLAR
ROBERT GERLING . -

ED GOETT. o
DoON HOOPER - ;
© MARK LEWIS ..

CHARLES MCWEE
BERNARD J. QUICK |

Jupy MATZELLE

M. BETH Sax .

FrANK KUPLICKI

ScoTT HARRIS '
DavID BODKIN * .
MICHAEL S. FLIGSTEIN
THOMAS SMITH® . i
DAVvECAIROLl - &« . .°
Dr. SALVATORE GALANTE
KARL BOssUNG - ¢
THOMAS B. ARNOLD + . !
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INTERNATIONAL
UNION, UAW

MIDGE COLLETTE
MARE HAWKING
Jina JENKING

L EE JONES

MIKE JONES
LARRY KUK

Rick O'DONMELL
IDARRELL SHEFARD
CLYDE SIMS

RAY ALLEN

PAUL ALIMAND
GORDON ANDREWS
NATE BEARDSLEY
CHARLIE BEST

JiM BLAINE

RON BLYTHE

JOoAN BRYANT
REBECCA CAHREROS
PatTi CAMPBELL
DEBBIE CHAMBERLAIN
JERRY CHOTXOWSKE
JaMEes Ciorm
JERRY CLIFTON

JiM CLIFTON

Tim CoiB
CHARLIE COY
BryanN CzapE
SHELLEY CZEIZLER
STEVE CZERNESKY
GEORGE DAKURAS
DIcK DIFFIN

TERRY! DOLAN

DON DOUGLAS
DavE DREMER
SCOTT FARRADAY
JOHN FEDEWA

ToM FORD

BiLL FREEMAN
RON GRARAM
MOSES GREEN
MIKE GRIMES
CHARLIE GROSS -
LESLIE HALIRURTON
FRANK HAMMER

DELPHI
CORPORATION

BRrENDA D. PAGE
LARRY B. PEOPLES
DAVE PETTYES
MARK A. WINRELD -
RICH BALGENORTH
JOHK L. DEMARCO
PAT McDONALD
BEVELYN JESTER
LESLEY MARCOTT
JAMES PETRIE
MARK PIERCE
DEEORAH DOUGLAS
DEBORAK FRANCE
DALE JOHNSON
NANCY JULIUS
BRIAN C. STUDER
SHARON L. SMITH
MICHELLE TRIMBLE
RENEE ATKINSON
BETH BROWN

PAUL CAIGOY
STEPHANIE DAMERON-CLARK
DEANNA DOROGY
CHRISTINE DARBY
GaARY ELLIOTT
LAURA HARDY
JOANNA KAPLAN
CHRIS KRUMINS
LES!A MAHON
DENNIS RIPPEL
GREG SCHMIEDEKNECHT
MELINDA J. WILEY
CRISTINA M., ZATEK
Luce RuBio
ARTHUR HUSER
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Bri1 HAYES
- Ken HOLDER .
DianA HROVATIN
MOHAMMED ISA
DAvE KAGELS
Jim KNG

TOM KINMaN
PeTE KOROLENKO
DavE KOSCINSKL
DaN Lack

JAMES LAKE
DIANE LAWTON
RANDY LENTZ
REc MCGHEE
STEVE MCULiMANS
GREG NHELSGN
DaN NEWTON
Kris OweN

En PARKER

LINDa PATTON
RITA PERSINGER
STEVERAICH
FRED RASFBERRY
Bowm REFETTT
LORENZO RIVERA
JouN Rurp

Russ RUSSAW
BRL SAVAGE

3t SAYLOR

RENE SCHUTTE
BILL SCRASE
DARRELL SMITH
JAMES STEVENS
STAN STOKER
TOM STRUCKMAN
CRICKETT SWEET
LiBBY TOMASKO
Ecnte TRENT
Kedny VANHORN
DwAYNE WALDROP
RoN WaLXsR
Joatma WHITAKER
MICHAEL WILSON
AL YELLE .
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STATEMENT ON TECHNOLOGICAL
PROGRESS

During negotiations the International Union has
claimed that certain work which is performed at some
piant locations where the UAW is the certified
bargaining representative of certain employees has been
improperly assigned to non-represented employees of
Delphi Corporation,

The Corporation is mindful of the Union's concern
regarding the scope and work content of job
classifications of employees in the UAW bargaining unit
and how such may be affected by advancing technology.
Accordingly, the Delphi-UAW Skitled Trades and
Apprentice Commitiee will meet periodically to discuss
matlers concerning new or advanced technology that
cannot be resolved locally and are referred to it by local
unions or jocal managements as well as claims of
erosion of the bargaining unit.

Since the first Nationa) Agreement of June 24, 1940,
many necessary changes in methods and processes have
had an impact upen the scope and work content of job
classifications of both represented and non-represented
employees.

Advancing technology has created, and will continue
to create, new and more complex problems bearing
upon the work content of job classifications of

employees represented by the Union,

it is not the Corporation’s policy to assign to non-
represemted employees work which comes within the
scope and content of that normally assigned to
represemied employces at a panticular plant location. The
Corporation recognizes that mere novelty or the
sophistication of new technology alone is not grounds
for withdrawing work from represented employees.
Similarly, the Corporation does not believe that the
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perimeters of the bargaining wnit at a particular plant
location should be expanded simply by the introduction
of new technology. °

- Wt is recognized that advances in technology may
alter, modify or otherwise change the job responsibilities
of represented employees at plant locations and that a
change in the means, method or process of performing a
work functior including the introduction of computers,
energy management systems, modem, art to part, tool
cutting paths and fiber optics, CAM, CMM, CAE, 3D
Visualization or other new or advanced technology will
aot serve to shift the work.function from represented to
non-represented employees. Therefare,

1. Where a work fupction at a plant location
preceded the certificaiion of the Union, the work
function will be assigned as it was assigned at the time
of cectification, unless there has been a written
agreement otherwise.

2, Where a work funciion was introduced at a plant
location following the certification of the Union, the
work function will be assigned as it was originally
assigned, unless there has been a written agreement
otherwise.

The Corporation and the International Union are in
agreement that the assignment of represented or non-
represented employees depends upon the work function
invalved and not necessarily upon the work tasks
required to accomplish such work function,

Notice and Discussion

The Corpoeration agrees to advanced written
notification to local unians at locations planning the
introduction of new or advanced technology so as to
permit meaningful discussion of its impacy, if any, upon
skilled or non-skilled employees.
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The Chajrperson of the Shop Committee, the
P L_Di , M heir _desi !
jvi il] compri W
Committee, The Local Management will describe for
the Plani New Technojogy Commiyee the extent to
which such technological changes may affect the work
performed by represented employees at the plant
focation involved. The Chairperson of the Shop
Committee and the International Union will be provided
2 written description of the techrology involved, the
equipment being introduced, its intended use and the
anticipated installation date(s). During the discussions
the Chawrperson of the Shop Committee may include as
e w | ittee,
other Local Union represeatatives such as the Health
and Safcty Representative, a representative from the
Local Joint Skill Development and Training Committee,
a member of the Local Apprentice Committee, or other
employees. as necessary, in otder (o review the various
matters of concem relative to the introduction of the
new technology involved. Accordingly, the parties
agreed upon the following examples of sitwations where
motification should be given:

A}The First introduction of a techaclogy as
compared to previously existing plant technology.

B) Introduction of a new, more advanced generation
of existing technology having a significantly different
impact on the bargaining uait.

C)Introductien of a new application of existing
technology which has a significantly different impact on
the bargaining unit.

The parties also highlighted that the National
Agreement provides for notification 1o take place as far
in advance of implementation of the wechnological
change as is practicable. This is not only to enable the

Blant New Technolegy Comrnittes to discuss the impact
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such introduction of technology has on the bargaining
unit, but also to discuss timely implementation of
employee training to prepare them to perform their
appropriate functions.

Training

The Union has also voiced concern about the
possibility that new, technologically impacted
bargaining unit work will not be awarded to represented
employees because they are insufficiently trained to
perform it. In view of the parties” interest in affording
maximum opportunity. for employees (o progress with
advancing technology, as part of the advanced
discussicn, the parties shall seek to identify appropriate
specialized training programs, to be made availabie as
far in advance of the technology’s introduction to the
plant as practicable, 50 that employees will be capable
of performing new or changed work normally
performed by represented personnel.

Dispute Regolution

The following paragraphs set forth a means of
resolving disputes concerning particular problem\
nccasmnﬁd by advancing technology.

Where the initial introduction of new or advanced
technotogy at a plam location occasions a qucsuon of
whether; -+

1) certain new work should be assigned (o
represented employees.

2) affects the job responsibilities of represented
employees, or

3) otherwise impacts the scope of the bargaining
unig,

The Plant New Technology Commilice will attempt to
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resolve the matter without resorting 1o the Grievance
Procedure, Local Management will cooperate in the
Plant New Technology Committee's investigation and
evaluation of impact issues raised due to the
intraduction of new or advanced technology. Comments
by the Shop Committee will be carefully evaluated by
the Local Management in accordance with the
Corporation’s policy relative to the assignment of work
which comes within the scope and content of that
normally assigned to represented employees at the plant
location. I the issue remains unresolved, mh:;_gﬂnx

u v l\re t of Delphi- d
a itte n remainin
unresolved issues may be introduced into the second

step of the Grievance Procedure as provided in
Paragraph (31) of the National Agreement.

Settlements made by the local parties concerning the
assignment of work funciions as between represented
and non-represented employees in relation to the new or
advanced technology discussed will be forwarded to the
International Union and the Corporation and will be
reviewed by the Delphi-UAW Skilled Trades &
Apprentice Committee within thirty (30) days of reccipt
of the settlement. In the event either the Corporation or
the International Union does not approve the settlement
following the review by the National Committee, the
subject matter in dispute will be referred to the
Management-Shop Committee Step of the Grievance
Procedure and processed in accordance with the
applicable previsions of the Grievance Procedure.

[See CSA #21]
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