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WITNESSETH

WHEREAS, the District and the Association
recognize and declare that providing a quality education
for the children of the Paterson School District is their
mutual aim, and,

WHEREAS, the District has an obligation, pursuant
to Chapter 123, Public Laws 1975, as amended to
negotiate with the Association as the representative of
employees hereinafter designated with respect to the terms
and conditions of employment, and,

WHEREAS, the parties have reached certain
understandings which they desire to confirm in this
Agreement, be it

RESOLVED, in consideration of the following
mutual covenants, it is hereby agreed as follows:

ACKNOWLEDGEMENT

The parties have spent numerous hours in
proofreading this document to ensure that its contents are
an accurate reflection of the negotiated agreement. The
parties recognize, however, that despite their best efforts,
errors in the proofreading or printing of a document as
comprehensive as this are possible. Therefore, should
disputes arise with regard to the accuracy of what has been
printed herein, the parties agree to rely on the 1991-94
printed collective bargaining agreement, the package
presented by the Association to its membership for
ratification of the 1994-97 agreement (which modifies the
terms of the 1991-94 collective bargaining agreement),
the 1997-2000 and subsequent Memoranda of Agreement,
the language developed as a result of the Fact-Finder’s
Report for the 1997-2000 agreement, and relevant side-
bar agreements reached by the parties.

ARTICLEI
RECOGNITION

1:1 REPRESENTED STAFF

The District hereby recognizes the Association as
the exclusive and sole representative for collective
negotiations concerning grievances and terms and
conditions of employment for all personnel whether under
contract, on leave, employed or to be employed by the
District including the following positions:

Instructional Certificated positions *(including staff
holding emergency and/or provisional certification, staff
assigned to the Junior Reserve Officers Training Corps.
Program but excluding Substitutes)

Education Services Certificated positions *(excluding
staff members serving under a Director of Student
Personnel Services certification)

Athletic Directors (if serving in non-supervisory roles)
Attendance Officers

Dental Assistants

Instructional Assistants, (including staff assigned to the
Junior Reserve Officers Training Corps. Program, but
excluding hourly paid Lunchroom Monitors)
School/Community Program Coordinators or other Parent
Liaison staff

Secretarial/Clerical Staff, (including Employee Benefit
Specialists, but excluding Confidential Secretaries as
designated by law or regulation)

Registrars

Telephone Operators

Security Officers, (employed directly by the District)

* as defined in the State of New Jersey Department of
Education Certification Manual, law, or regulation.




ARTICLE 3
GRIEVANCE PROCEDURE

...and all other positions whose salaries are included as
part of this Agreement and who have a community of

interest with the members of the negotiations unit as
defined above, but excluding all others.

1:2 EMPLOYEE DEFINED

Unless otherwise indicated, the term “employee” or
“staff member” when used hereinafter in this Agreement
shall refer to all employees represented by the Association
in the negotiating unit defined above.

ARTICLE 2
NEGOTIATIONS OF SUCCESSOR AGREEMENT

2:1 DEADLINE DATE

The parties agree to enter into collective
negotiations over a successor agreement in accordance
with Chapter 123, Public Laws 1975, in a good-faith effort
to reach agreement on all matters concerning the terms
and conditions of employees’ employment.

Such negotiations shall begin not later than 120 days
before the required budget submission date for the
District, in the last contractual year of this agreement.
Any agreement so negotiated upon ratification shall apply
to all employees covered under this collective bargaining
agreement, be reduced to writing, be signed by the State
District Superintendent and the Association, and be
adopted by the District.

3:1 DEFINITIONS

3:1-1 Grievance

A “grievance” is a claim by an employee or the
Association based upon the interpretation, application, or
violation of this Agreement, policies or administrative
decisions affecting the terms and‘ conditions of
employment of an employee or a group of employees.

3:1-2 Aggrieved Person

An “aggrieved person” is the person or persons
making the claim.

3:1-3 Party in Interest

A “party in interest” is the person or persons making
the claim and any person who might be required to take
action or against whom action might be taken in order to
resolve the claim.

3:2 PURPOSE

The purpose of this procedure is to secure, at the
lowest possible level, equitable solutions to the problems
which may from time to time arise affecting employees.
Both parties agree that these proceedings will be kept as
informal and confidential as may be appropriate at any
level of the procedure.

3:3 PROCEDURE
3:3-1 Time Limits

Since it is important that grievances be processed as
rapidly as possible, the number of days indicated at each
level should be considered as a maximum and every effort
should be made to expedite the process. The time limits
specified may, however, be extended by mutual
agreement.
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The parties agree, however, that any claim o . 33-33-2 In those cases where the
grievance must be filed in writing at the most appropriate grievance form is not s1gned by.the prlnglpal or immediate
level within thirty-five (35) calendar days of thesupervisor wher} the written grievance is presel?ted at the
occurrence of the event. Level One hearing, the district will hear the grievance at

Level Two upon presentation by the Association.
3:3-2 LEVEL ONE - Principal or Immediate

Supervisor 3:3-3.3-3  Whenever possible and

known by the Association, the application of a Level Two
3:3-2.1 An employee with a grievance shall hearing shall include identification of all persons
first discuss it with his/her principal or immediate aggrieved by the violation and calculation of the cost (if

supervisor, either directly or through the Association’s any) of the relief sought.

designated representative.
; b 3:3-3.4 The aggrieved person shall

3:3-3 LEVEL II -State District Superintendent have the right to be present and heard at Level Two.

or Designee ) .
3:3-3.5 The Superintendent, or designee,

3:3-3.1 If the aggrieved person is not and the Association President shall jointly establish a
satisfied with the disposition of his/her grievance at Level monthly calendar of Level II meetings. Said schedule
One, or if no decision has been rendered within five (5) shall be established in September of each school year.
school days after the presentation of the grievance, s/he: ) !
may file the grievance, in writing, with the Association 3:3-3.6  All grievances filed at Level Two
within five (5) school days after the decision or within ten within five (5) working days prior to the date of the Level

(10) school days after the grievance was presented, Two meeting shall be heard at the time of the monthly
whichever is sooner. meeting. Said meeting may be postponed or canceled by
mutual agreement of the parties. The Level Two hearing

3:3-3.2 Within five (5) school days after ghall consist of a presentation of each grievance by the

receiving the written grievance, the Association shall refer representative(s) of the Association. The State District
it to the district Superintendent, or designee, who shall Superintendent, or his/her designee, may request
have the authority to resolve the grievance. additional information or documentation as agreed by the

3:3-3.3-1 The written application for parties which may be needed to consider the merits of the

a Level Two hearing shall include the reasons for the 81€V2nce-

employee’s dissatisfaction with the earlier determination. 3:3-3.7 The Superintendent or designee
In addition, the application for Level Two hearing shall shall notify the Association of his/her determination
include Article(s) of the Agreement claimed to have been within ten (10) school days following the hearing.
violated; a dated copy of the written grievance discussed
at the Level One hearing, including the signature of the
grievant, the Association representative and the
principal/immediate supervisor who heard the matter; and
the relief sought by the grieving parties.

3:3-3.8  Within fifteen (15) calendar days
following the Level Two hearings, representatives of the
parties shall review pending grievances already presented
at Level Two to determine which have been resolved,




which remain unresolved, and which shall be presente, 3:3-4.2 Decisions
for hearing at Level Three according to the timeline, 3:3-42-1 The arbitrator so selected
:isttlallgmhgl(iollrllg;lhlsaﬁgriﬁtgzl;;‘on'rh:rslezet‘ilrllegw ntl:I}eI:p%Coc:;hall confer with the repres;ntatives of tfle Digtriﬁt ﬁnfis :EZ
. . . L Association and hold hearings promptly and shall i
conversation, written letter or facsimile transmission. sis/her decision not later than t wenty (20) days‘ from the
3:3-4 LEVEL THREE - Arbitration date of the close of the hearings or, if oral hearings have
been waived, then from the date of the final statements
3:3-4.1 Hearings and proofs on the issues are submitted tq him.
3:3-4.1-1  Within five (5) calends 3:3-42-2  The arbitrator’s decision
days of said review (or within twenty (20) calendar days‘hall be in writing and shall set forth his/her findings in
of the Level Two hearing if no such review is held), if th'f'act reasoning and conclusions on the issues submitted.
Association is not satisfied with the disposition of th;"

grievance, or if no decision has been rendered, th. 3:3-42-3  The arb1trat9§ shall 'be
Association shall indicate in writing to the District thosyithout power or authority to make any Qemsxon which
cases for which arbitration shall be held according to threquires the commission of an act .prOhlblted by law or
timelines established in this Agreement. which is violative of the terms of this Agreement.

3:3-4.1-2  Grievance hearings shal: 3:3—4.2—4 The dgcis_ion 0‘1; til]e
be held at a mutually acceptable site at 10 a.m. of eaclarbitrator shall be subrpltted to 'the_: District and the
arbitration date. Association and shall be final and binding on the parties in

all issues specifically pertaining to this Agreement. It
3:3-4.1-3  Grievances will be hear:

shall be advisory on all other issues not covered by this
by the arbitrator in the month following their presentatio; A greement.
at Level Two of this procedure, or if no hearing is granteq

in the immediate case, the month following th 3:3-4.3 Participants
grievance’s filing at Level Two. Grievances may b a4 Wh ¢ possible, the
scheduled for arbitration at a later date by the mutua 3:3-4.3-1 enever p

consent of the parties. In no case will a grievance byAssociation shall provide, the names, positions, vyorklslnes

scheduled for a Level Three hearing more than three (3 of any unit membeg 1t 1nt§nds tc;(;:;ll (ti(z)itzsnrfi};(rhg)n;g]ieise?

arbitration sessions following the date upon which ﬂ}%ﬁnng};iifg“ tU;)(z)en(rf):q\:gsrt tﬁe A};;s cl))ciation will be
i : . Three . , atio

gveoc!;ilgn feve been scheduled in accordance with thi provided with such similar list from the District at least

three (3) working days prior to such hearing.
3:3-4.1-4 Level Three hearings hel¢

i i i 3:3-4.3-2  The Association shall be
I‘:;lg;etshgndfségggietioﬁl;;ttrii(;rrl(siﬁzgldgs (S)?fi];l]iio?l};htﬁ: entitled to have present for thf:se hear@ngs its President and
on such other date as may be mutually agreed upon by the ;)f;:/é)tg:;ssch(;gl :(}jlcslti(:irgndetslifn]g?s‘tﬁct:ltl 2;1625: t(())f 521}',11?5

i 1 . e . ,
Eer(til ¢ and the arbitator 0 that each monthly hearing i grievants and those staff members as may be requested by
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the Association for the purposes of providing testimony 3:3-4.6-2 The parties agree that in
be excused from their assignments during the time th.éder to maintain continuity in the Panel process, each
they are required to attend such hearings with no loss farty shall be limited to the removal of one panel member
pay or leave days. ach during each school year.

3:3-4.4 Cancellations : 3:3-4.6-3 Replacements  for

i oved from the panel shall be by mutual
3:3-44-1 Either party may cangfbitrators Iemovec ; ablished
the arbitration date for that month if 11130 g};ievaillces ;,%nsent’ either by discussion or the procedure establi
scheduled to be heard ‘or selection as cited in this section.

3:3-4.6-3.1 Within twenty

33442 The parties agree th 0) working days of the notification by either party of the

:hroelclald(g)Scilvziilsedo?rk:g;atéggeﬁ;ségnf?:afiir;celéli W};g&iémoval of an arbitrator from the panel, the parties shall

acceptable replacement

requesting the cancellation shall be solely responsible fééttempt t}? af:l:?tr‘gg:‘ aexmclﬁlliia;ii}j andp shall pobtain a
payment of the arbitrator’s fee for one day. Arbitratof0 ©¢2° s from the arbitrator.
fees for cancellations outside of this time frame shall h%omnutment tose .
divided between the parties as provided for in oth 3:3-4.6-3.2 If the parties are
sections of this Article \inable to agree upon an acceptable replacerr}qnt arb1§rator,
or to obtain a commitment within the specified period, a
fequest for a list of arbitrators may be made tq the Ne{)w

3:3-4.5-1 The parties agree tI:ersey Public Emplo_yment Relations Co(r;i{)msts}ior;u le);
designate three (3) arbitrators from the Publieither party. The parties shall then be boqn . y le rules
Employment Relations Commission (PERC) who shaand procedure of the New Jersey Public Employ
serve the parties in accordance with the terms of thiRelations Commission.

Agreement. 3:3-4.6-4  Upon selection, the

3:3-4.5-2  The selected arbitratorarbitrators shall be notified by the parties.
shall serve the district on a rotating monthly basis for th
term of their appointment. ~’

3:3-4.5 Selection of Arbitrators

3:3-4.7 Payment to Panel Arbitrators

Arbitrators shall be paid at their usual and

3:3-4.6 Removal/Replacement of L ustomary rate as follows:

Arbitrators

: 3:3-4.7-1 One day of hearings regardless of
the number of cases presented in that day unless the
hearing is cancelled or rescheduled three weeks or more

3:3-4.6-1 A member of the arbitratioi
panel serving the district may be removed effectivi

September 1 on the written request of either party upor;

" . . :, led hearing date.
the condition that the excluding party notify the othe b efore the scheduled hearing

party and the arbitrator of such desire to exclude not late

3:3-4.7-2 One day of study for each case
than June 15.

“heard on the day of the hearings.




3:3-4.7-3 The cost for the services of

bi . . tarty in interest, any répresentative, any member of the
arbitrator, Including per diem Ussociation or any other participant in the grievance

trocedure by reason of such participation,

3:5-1 Group Grievance

If, in the Jjudgment of the Association, a
greed that the bindigrievance affects a group or glass of.empl.o'yees, the
not be applicable to: \ssociation may submit such gnevance in writing to the

itate District Superintendent, or designee, directly and the
@ The substance o Ination yrocessing of such grievances shall be commenced af
tevel Two. The Association may process such ga
t;iievance through all levels of the grievance procedure
:ven though the aggrieved person does not wish to do so.

3:5-2  Written Decisions

binding arbitration).

(b) Class size and assignmentg

£ Am '(c) Medical Coverage pursuant to the term Decisions rendered at Leve] One which are
Of Article 26:1-2.¢, Ihsatisfactory to the aggrieved person and all decisions

(@ Productivity Compensation awar ds ‘endered at Levels Two and Three of the grievance

found in Article 24:4-2 4 a;_sffrocedure shall be in writing and shall set forth the

lecision and the reasons therefore, and shall be

3:4 RIGHTS OF EMPLOYEES TO Tansmitted promptly to all parties in interest and to the
REPRESENTATION Association.

3:4-1 Employee ang Association 3:5-3 Separate Grievance File

All documents, communications and records
€ grevance procedure by himself, or, dealing with the processing of a grievance shall be filed in

ve selected or approved b2 separate grievance file in the office of the
ployee is not represented pouperintendent and shal} not be kept in the personnel file

procedure. 3:5-4 Forms

3:4.2 Reprisals

Forms for filing grievances, serving notices,
taking appeals, making reports and recommendations, and
prepared jointly by the
administration against an)SuperinFendept or dqsignee and the Association and given

appropriate distribution so as to facilitate operation of the
10 grievance procedure.

o No reprisals of any kind shall be taken by thother necessary documents shall be
District or any member of the

1




ader New Jersey School Laws or other applicable laws

nd regulations. The rights grgnted to employees
All meetings and hearings under threunder shall be deemed to be in addition to those

procedure shall not be conducted in public and shg,yided elsewhere, except however, use qf the grievance

include only said parties in interest and their designatedyocedure shall be the sole and exclusive remedy, if

selected representative, heretofore referred to in thogen.

ARTICLE .3 JUST CAUSE PROVISION

3:5-5 Meetings and Hearings

No employee shall be disciplined, reprimanded,

: i i deprived of any

ARTICLE 4 sduced in rank or compensation or dep y

rofessional advantage without just cause. Any suc

“MPLOYER RIGHTS jg?ion asserted by the District or any ag.ent or

41 RIGHTS AND PROTECTION épresentative thereof, shall be subject to the grievance
IN REPRESENTATION

rocedure herein set forth in all other cases, except as
aore specifically limited by another provision of this
greement.

4 REQUIRED MEETINGS OR HEARINGS

Pursuant to Chapter 123, Public Laws 1975, t
District hereby agrees that every employee of the Distri
shall have the right freely to organize, join and support ¢
Association and its affiliates for the purpose of en agi . .
in collective negotiations and other coI:lcgz‘ted activit%eff Whenever any employee is requlre(}il.t(;;lppe;r ti)eflcéze
mutual aid and protection. As a duly selected boche State District Superintendent or his etr eii ent
exercising governmental power under the Laws of fistrict or any committee member, repl;lesentiiévegver%el
State of New Jersey, the District undertakes and agrefhereof concerning any matter whic '001}11. /ha officg
that it shall not directly or indirectly discourage or depriuffect the continuation of that employee in ls‘nziement;
Or coerce any employee in the enjoyment of any righ siti'op, or employment or the salary_or any }tten e
conferred by Chapter 123, Public Laws 1975 or other lawertaining thereto, then s/he shall be given wri four (4)
of New Jersey or the Constitution of New Jersey and tof the reasons for such meetings c;lr Interview ible. and
United States; that it shall not discriminate against apchool days. prior {0 1ts occurrence wi ene\f/e}rlpzss OCiE’ltiOIl
employee with respect to hours, wages, or any terms shall be entitled to have a representative o }t]'fn/hssr durin
conditions of employment by reason of his/hpresent to advise him/her and represent him/he &
membership in the Association and its affiliates, collectistich meeting or interview.

ne'gotiations with t_he District, or his/her insti'tution of ar; 5 EVALUATION OF STUDENTS
grievance, complaint or proceeding under this Agreemei ' .
The teacher shall maintain the exclusive right and

or otherwise with respect to any terms or conditions
employment. responsibility to determine the gfades fir}d other

valuations of students within the grading policies of the
terson School District based upon his/her given
ofessional judgment of available criteria pertinent to any

4:2 STATUTORY SAVINGS CLAUSE

Nothing contained herein shall be construed to de
or restrict to any employee such rights as s/he may hav

12




given subject area or activity to which s/he is responsiby RELEASED TIME FOR MEETINGS
Any change in grade shall be initialed by the administra . .
making or authorizing the change on the permanent recc, ~ Whenever any 're_presentatl\.ze of thekASSO(;:atlon o;
form of the student. ny employee participate dur_mg working hours 1
ggotiation or grievance proceedings, s/he shall suffer no

4:6 ASSOCIATION IDENTIFICATION »ss in pay.

No employee shall be prevented from wearing pi.3 USE OF SCHOOL FACILITIES AND
or other identification of membership in the Association ~ EQUIPMENT .
its affiliates.

5:3-1 The Association shall have t[he right to use
4:7 CRITICISMS - PUBLIC chool facilities and equipment including typewriters,
simeographing machines and other duplicating

Any questions or criticisms by a Sup@’ms‘‘uipment, calculating machines, and all types of

administrator or Board member of any employee 3 diovisnal equipment at reasonable times when such

his/her instructional methodology shall be made Acilities or equipment are not otherwise in use.
confidence and not in any public gathering nor in £ )
presence of students, parents, or other employees, with t 5:3-2 Notices of all meetings shall be‘submltted to
exception of Association representatives acting in the State District Superintendent of Schools in advance of
capacity. ~ Direct orders made to staff members he time and place of all such meetings. The Association
administration in emergency situations (i.e. fire drilpall pay for the reasonable cost of all materials apd
eic.) may be excluded from the provisions of this Sectigypplies incident to such use, and for any repairs

recessitated as a result thereof.

j:4 BULLETIN BOARDS
ARTICLE 5

The Association shall have, in each school building,
ASSOCIATION RIGHTS AND PRIVILEGES he exclusive use of a bulletin board in each faculty lounge

5:1 INFORMATION ind employees’ dining room. The location .of Association
sulletin boards in each room shall be designated by the

The District agrees to furnish to the Association Association. Copies of all materials to be posted on such

response to reasonable requests from time to time iﬁlﬂ etin boards shall be given to the building principal, but

available information concerning the financial Fesoure, ; approval shall be required. Only representatives of the

of the district, including, but not limited to: annyy o ociation shall post notices.
financial reports and audits, register of certificati
personnel, agendas and minutes of all Advisory Boa:5 MAIL FACILITIES AND MAIL BOXES

meetings, census data, individual and group em oyt .y . .
health premiums and experience figure%, names Pof ;. The Association shall have the right to use the inter

employees, and such other information concerning terfchool mail facilities ar;d SFhO‘;lt I:tiﬂ boxes. All such
and conditions of employment, together with informati®@aterials shall be in professional taste.

which may be necessary for the Association to process ar

grievance complaint.

14




5:6 FACULTY REPRESENTATIVES 1 Paterson School District shall only be responsible to

~ . h absence, and
. . . v substitute pay for ten (10) days of suc g

t ay Suvstr " i 10) days
Assocf:téi:or])) lz;%Ctas;lthzgls?;ai?sn tlgngse:rl:ti:trilt/e()fs L ASSO-Clactil Orslusglsililtl?tzfseq;:lrye-d toT%iy f]())istt?ilcg fl)lrth}ér
have the right to conduct Association business, Jsrqil;l;ethat the President of the Association shall have
receive messages during the school day where it does hedule for his/her workday so that his/her free
irllctert'lf]ere witlll their required duties or the required du [mleoilfa)szcbe devoted to Association business.
of other employees. !

ORIENTATION PROGRAMS
5:7 LEAVE FOR ASSOCIATION PRESIDENT

All orientation programs for new emp!oyees shall be
sponsored by the District and the Association with the
ociation obligated to assume only such costs as may be

5:7-1 The Paterson School District agrees to pro
the President of the Association with a released sched
on a full-time basis for the entire duration of his/her t tually agreed upon during the planning of suf:h
of office, effective September 1, 1986, or any Septem rograms. To the extent prohibited by law, the1 Distr}ci
1 thereafter. The Association agrees to reimburse {F to assume the cost of purely socia
Paterson School District for all expenses, including sal Il not bg e);ggc;: d art of such orientation programs.
and fringe benefits for the Association Presider) ™ “™ ue P

Payments to the Paterson School District will be m EXCLUSIVE RIGHTS
within ten (10) school days after receipt by
Association of its monthly dues payment from
Paterson School District.

The rights and privileges of .the Association and its
epresentatives as set forth in' tl}1s Agreement shall .be
ranted only to the Association as the exclusive
epresentative of the employees, and to no other
anization.

5:7-2 In addition to the above, the District agree
provide one additional officer of the Association, to
designated by the Association, with a released schedule
a full-time basis, and further agrees to pay full salary a
benefits for this officer as it would for any other st
member in the District.

ARTICLE 6
WORK YEAR

:1 IN-SCHOOL WORK YEAR
6:1-1 Ten (10) Month Personnel

5:7-3 Upon implementation of the above Secti
the parties agree that the Association President shall se
as a liaison between the Association and the Paters
School District for the processing of all grievances.

000-2001 The in-school work year for employees
employed on a ten (10) month ba.151s. (other
than personnel newly hired to the district who
may be required to attend additional days for
orientation prior to the beginning of the
student school year) shall not exceed one

5:7-4 Absent implementation of the provisions
5:7-1 by the Association, the District authorizes that
President of the Association shall be entitled to be abse
from his/her regular duties for not more than twenty (2
days to conduct required Association business; howevi
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hundred eight-four

(184) days, with no mycation Association. The parties further agree that the
than one hundred ej

\ or staff shall be considered a mimmgl atten-
contact, ghty (180) das OfStud,rth(iaZai; with staff members required to be 171 atten-
nce from 9:00 a.m. through no later_ than 12:00 noon,
200172002 The school work yoar for employﬁless emergency circumstances require studen.t att.en—
thaployed on a ten (19) month basis (Oﬂnce on the day, in which case staff shall be dismissed

than personnel newly hired to the district W later than 1:00 p.m., or 12:25 p.m. if student lunches
may be required to attend additional days |

. . . o e not served.

orientation prior to the begmnmg of |

student school year) shall not exceed g3 SCHOOL CALENDAR

hundred eight-four ( 184) days, with no me 4 hall be set by the
i :2-1 The school calendar s . .

t?jg OF?OE?EEred Fiehty-one (181) daysaterséc;rzl School District after consultation with the

studen )

ssociation, and shall be made a part of this Agreement.
2002-2003 and 2003-2004 The in-school work year f

p y €s e"lployed on a ten (10) on 6 2 2 4 ‘11 e”lplo) ees Shall receive a co Of the next
baSIS (O[her than pe] Sonnel new[y hlred to "hOO yeal Calendal pl 101 tO JUIlC 15

district who may be required to atte,;  CONDUCT OF THE SCHOOLS
additional days for orientation prior to

beginning of the student schoo] year) sh:  6:3-1 The School Year
not exceed one hundred eight-five (18§ - shall begin on July 1 and end on
days, with no more than one hundred eight The school year g

AL 18A:36-1]
two (182) days of student contact. une 30. [N.J.S.A

:3- Academic Year
6:1-1.2  The parties agree that in-scho 6:3-2 The Aca

work days in excess of one-hundred eighty-two (182) f The academic year means the period between the
staff shall be scheduled within the student school year, Aime school opens in the district after the general summer
shall be designated as non-student contact days to Ly .ion until the next succeeding summer vacation.
utilized for staff in-service training. NJS.A. 18A:1-1.]

6:1-2 Definition of In-School Work Year 6:3-3 The School Month

The in-school work year shall include days when pupils

less otherwise
' ' is ired. specified, a month sha |
e v ploveey atendance i reaued t\E/enty (20) school days or four weeks of five school days
6:1-3 Early Dismissal Days

each. [N.J.S.A. 18A:27-6(3).]
In furtherance of the existing past practice, in the 2001-

2002 school year, two student contact days shall be des-
ignated as 1:00 p-m. dismissal days for staff and stu-
dents, said days to be designated by the Paterson
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ARTICLE 7 Article 7:2-2, dependent upon the work sc’he(cjlulg motdg

EMPLOYEE WORK HOURS AND WORK LO4yhich they work. After the staff member’s e&inatie
al time, the sign-in book shall be withdrawn by

7:1 GENERAL CRITERIA ltling administrator or his/her designee so long as no

7:1-1 Check-in Procedure \ff members are waiting to sign in. In such instances the

rties agree the sign-in book will not be wi.thdrawp un}ll
As professionals, employees are expected to deyse on line have been given the opportunity [z Sixgrlll ltr)le
to their assignments the time necessary to meet tier the designated time, a separate sign-1n b_091 Shall b
responsibilities. Each employee shall indicate hishde available and the time of.the tz.lr.dy a}rrlvha IS) ak o
presence for duty by signing his/her initials to insuregicated by the staff member in writing 1n the boo
safety of personnel and property. All employees shall e signs in.
out in the same manner. The parties agree that the
sentence of this section shall not apply for elementar
primary staff members.

7:1-2 Official Time

7.1-3.2-2  When an employee .is
(4) times, the principal shall issue a warning, in

7:1-3.2-3  When an employee is
In all cases, the official time shall be determinedydy a fifth 3) time, the principal s}'1a11. prgmptly :2215:;

the clock in the main office of each work site. ort of said tardiness to the State District Supeit nden
esignee, and said employee shall forfeit one—hal'f ay’s
7:1-3 Employee Tordiness hall include all dates on which the

¢ at which the employee
7:1-3.1 Definition

An employee shall be considered tardy wh 7:1.32-4 EBach additional tardiness
said employee is not signed in five (5) minutes prior to . o e K
beginnigg {)f, and upgto and inc(luziing sixt)I/)-five (aay subject aE fmcﬁlnogsese to an additional half day’s loss
minutes of the beginning of the staff member’s work pay for each tar ’
as defined in Article 7:2-1 of this Agreement. Any arti 7:1-3.2-5 An employee shall be
beyond this period shall be considered an absence for : i isi been made for a
the day; an arrival after 12 noon shall be considered g citute.
absence for full day. Should such an absence )
designated, the tardy arrival which resulted in the los 7:1-4 Lunch Periods
either the half day or whole day shall not be subjec 1. th
inclusion in the provisions of 7:1-3.2 et. seq. of 7:1-4.1 Leng )
Agreement. Unless specifically indicated else\évheref in
daily duty-tree
1. agreement employees shall have a
7:1-3.2 Procedure mch period of at least forty (40) minutes.
7:1-3.2-1 Employees shall
considered tardy if they arrive after the times design




7:1-4.2 Leaving the Building : 7:1-5.5 Evening Meetings

Employees may leave the building with. ' i
. o X : g with Employees may be required to attend four
Tequesting permission during their duty-free lunch perj) meetings with parents which shall be scheduled as

7:1-5 Meetings sllows:
Fall Season: Parent-teacher conferences to

7:1-51 F
aculty and Other ¢ scheduled by the Administration on a school day from

Building based instructional empl :30 p.m. to 8:00 p.m.
b . . ployees p:oU p-m- :
wf;trhe(?l?tlr?(ij(tj(i)tfg:g?nczie;;l::a? Odﬂof;(l;: rg}gular workd Winter Season: Parent-teacher conferences
attending building faculty or other, professif)ngll]rrg::g ) be scheduled by the Administration on a school day
one (1) day cach month plus five (5) additiof®™ > " 700 p-m.
le IE) etr}:/ I;?ry rr;eeungs per year. Effective 1998-99, Winter Season: The second winter season
an ga d ditione laculty meeting per month may be extengyening meeting session shall be studied by a joint
requiremercl)tnaThten (10) minutes from the 1997:pmmittee of equal representation who shall suggest to the
adeitiona: t'. e District may elect to use or not use parties, by December 1, 2001, the best use of time for the
Hme- o hour parent contact. If the parties cannot reach
7:1-5.2 Pri : ‘onsensus, the current second winter session two hour
rior to Holidays and Weeken ent conference from 3:00 - 5:00 p.m. shall continue as

Meetings which take place after the regypresently constituted.

) regypresently

in-school workday and which require attendance shaig :

be called on Fridays or on any day immediatel Spring Season: Parent-teacher conferences
Y cdiately p reced% be scheduled by the Administration on a school day

proven to exist. 3 TEACHERS AND INSTRUCTIONAL
ASSISTANTS

7:1-5.3 Association Right to Speak
7:2-1 School Sessions

An Association representative ma
t . [ y speak
ptzllia erran;;llciy eﬁs during any meeting referred to 7:2-1.1 Sessions at the elementary and
requistlz) ; tha ove for not more than five (5) minutes %rimary schools, and all other facilities at which staff
¢ representative. presented by the Association are assigned with the
7:1-5.4 Notice and Agenda ception of the high schools, shall begin at 8:20 a.m. and
d at 2:55 p.m.

7:2-1.2  Sessions at the high school shall

rior to the ; . gin at 8:20 a.m. and end at 3:05 p.m. or a similar time
Ehall ha hmeetmg, except in an emergency. Employ span to meet the conditions then exizting
ve the opportunity to suggest items for the agen ’
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7:2.1.3  The school hours shall be devgy;
usion of any o},

to the interest of the school, to the excl
employment, study or pursuit.

7:2-2  Length of Day

7:2-2.1  The total in-sch
consist of not more than seven
include a duty-free lunch period.

7:2-2.2-1 Elementary, Primary
and Other Staff
Traditional Program

The  in-school workday
elementary school, primary school and all other sty
represented by this Association other than those assigng
to the high schools, or those whose workday is establish
in other sections of this agreement, shall begin at 8
a.m. and end at 3:00 p.m. The parties agree that the fiy
ten-minutes of class time following the home room pe

shall be set aside as a silent reading period for all studey
and staff members.

7:2-2.2-2 Elementary/Primary
School Flexible Work
Day Program

implemented for instructional sta

. . M : ’ ]
primary schools in order to meet the district’s needs, &
long as the in-school workday is in accordance wil
Article 7:2-2.1, and such work hours are consecutive. T|

positions which differ from the normal schedule shall
filled by volunteers.

ool workday splexible WO

%

(7) hours, which sh@"rs

:2-2.2-3 Elementary/Primary
’ School Flexible Program

Times

The parties agree that. should a
i aid schedule

rkday schedule be 1mple$2n[t§g,e sp id seh
7:35 a.m. - 2:20 p.m.
8:15 a.m. - 3:00 p.m.
8:55 a.m. - 3:40 p.m.

taff shall not exceed the follow
Mode 1  Period 0-8

Mode 2 Period 1-9

Mode 3 Period 2-10

arties agree that the standard

day, as set fortrfihien R/Iode 2 shall.continue to b; the

o aly,’for the majority of the teaching staff mem felrs.

hedoe bers initially employed to fill vacancies in tez)x

- memro rams shall be advised prior to bc?mg hired by

hedl'ﬂte 'I::t %hat their employment is contingent up(;m

. .dl_S 1rlt'on in the designated flex program mo ed

o, uch employment shall not preciude sai ;

Owlf);ZZs ;om requesting a transfer under the terms o
Iﬁlsp Agreement.

in-service
7:2-2.2-4 On days When in-serv
i i 1 days are
Ity meetings or early dismissa
rc;gra:}riz, ffli(;(l;blye schedule modes shall revert to the
fan&ard school day mode (Mode 2).

7:2-2.3 High School Staff Traditional
Program

7:2-2.3-1 The in-school workday for

i : d end at 3:10
i 1 staff shall begin at 8:15 a.m. an 3
glrgil (S)(r:l:)(':l(l)er such similar time span to meet the conditions

then existing. .
7:2-2.3-2 High School Flexible
Work Day Program

i be assigned to
High school staff may
flexible workday schedules which are different than the
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standard in-schoo] workday to meet th
so long as the in-school workda h
Article 7:2-2.1 and such work hours are consecut; 7:2-3.2 Any employee Wl}o m.ust 1ea‘1fve t1 g
Volunteers shall be sought prior to assigning any s i to‘ illness or an emergency situation bp ore

member to work a flexible schedule needed to implemgilding dlue ceive the loss of one sick day. LeaVI_Hg aftter
a District program. Zl:lalhﬁl result in the loss of one-half (1/2) sick day.

ildin
e District’s neei;)erViSion leave. No employee l:naeyriga(;we the bu g
y is in accordance Weept during their duty-free lunch p ‘

son

2 no
7:2-2.3-3 Iﬁljggrglc;"’)lgin Fe lsexible 7:2-4 Year-end Dismissal

. . d the regular
The parties agree that shoulq, ~ No employee is re((lju}Eiiéoirgﬁigﬁ:ygnprovidingg all
. e
flexible workday schedule be implemented, said sched-school work yeafr ?lfe individual employee have been
shall not exceed the following time periods: uired records o

pted and approved by the school administrator.
e
Mode 1 Periods 0 - 8 7:30 a.m. - 2:25 p.

. igh School

Mode2 Periods1- 9 §1Sam.-3:10p, 7:2-5 Hig o
Mode 3 Perjods 2 - 10 9:00 a.m. - 3:55 p.p 7:2-5.1 Teaching Loa

. loyees
The parties agree that the standard work, The total ln—school Workdﬁyfgf;glfhaﬁ be
as set forth in Mode 2 shall continue to be the schedule the high schools as stated in paragraph 7:
the majority of teaching staff members, tilized as follows:
7:2-2.3-4 On days when in-serv
programs, faculty meetings or early dismissal days
held, the flexible schedule modes shall revert to
standard school day mode (Mode 2).

7:2-5.1-1 The daily teaqhing 1o§d ir;
high school shall be five (5) teaching perlods.zcl)r(x1 ! glr:d
S sug vision period, excluding conference peri <
I;) Sl;pgoom periods. Employees in tht;: §peiﬂsm§23Sic
om i i ine s
ics, Physical Education, _
FEEES Allenativ Frograms Hr?dm fI:Illt-il(;(s)tnr?eg1 1Arts shall have (6) pen.o%s of student
i e periods.
Programs established to meet th contact per day, excluding conference p

with regard to alternative education 7:2-5.1-2  Every high school
scheduled outside the above timgg

. h
. ; dition to a duty-free lupc
periods but shall not exceed the in-school Workda‘%g‘idassroom employee(,ialirll 2;,(1e;;ration—conference pen(?d.
established in accordance with Atticle 7:2-2.1 above period, sgzlle}éa:iail beyavailable for conferences dw1t2
Such positions, including time schedules of the program The emI]J) yartment Heads, Administrators and Guidanc
shall be posted in accordance with the provisions ¢ ;éarentse,lorgp
Article 13:7 of this Agreement. ouns .

' 7:2-5.2 Number of Preparations
7:2-3 Departure Provisions

High school employees shall not be req;ljlireczll
s unices are required to teach more than one (1) subject area nor more than
ms until the students under th
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total of two (2) teachin
emergencies are proven to exist.

g preparations, except whriod was lost. Further, it shall be the responsibility of

¢ building administrator to coordinate staff schedules to

7:2-5.3 Changing Tea, ching Stations iforce the terms and conditions of this provision.

Regula . 7:2-6.3 During the time when a specialist
school shall nogt b(—r: Crzqsljir;)e%mtsmlﬁoyees n the b, music, art, home economics, industrial arts, physical
teaching stations more than one (I)Ctiangg S.ublect aﬁucatiOn, etc.) takes over the class of an elementary
except where emergencies are Mme during the d%‘&nployee, the District agrees that the classroom employee

proven fo exist. hall have that time as a preparation, period. Non-
gsroom employees shall continue to receive preparation
e as per the practice in effect previously.

7:2-5.4 Continuous Teaching i
¢ Ing in th
High Schools ¢ ‘

High School emplo 7:2-6.4 Wh ialist t ilabl
. yees shall not b . :2-6. en specialists are not available
:0 teazch continuously for more than three (3) pefr:il(')edqsuu% provide classroom employees with preparation time,
wo (2) where double periods are used. District shall make reasonable efforts to provide
eparation by other means where possible.

7:2-5.5 Exceptions
Any employe ' 7:2—6:5 ' In an effort to implement .this
teaching preparation ir, ex);: ee m?y V01un_tar11y acceptSECTION, the principal ar_ld staff may agree to utilize
Section 7:2 of this Article $$ of the maximums statecreative management techniques, i.e., having employees

’ use their preparation time, on an equitable basis, to cover

the classes of employees who may not have access to
ervices of specialists.

7:2-6 Elementary/Primary Preparation Time

Paterson EdlZ;:Za-t?(')l Tge Paterson School District and

n Association i f . .
teachers adequate preparation time vl;ielilivf that. 8Vl instructional staff members will occasionally use the
of their shared goals:  better teachinge ;; gc?;x?;fo:/% reparation periods for non-instructional purposes, and

stude i ) - o )
nt achievement. The parties also agree that eveésagree that such uses are legitimate.

employee needs reasonable breaks during the workday,

7:2-6.6 The parties recognize that

7:2-6.7 To maximize effective use of this
time where possible, instructional staff of the same grade
level will have the same preparation periods.

7:2-6.8 Instructional staff may be required
o attend grade level meetings at the discretion of the
administrator, within the terms and conditions outlined in
Article 7:2-6.2 above.

7:2-6.9 The parties agree that staff
may not be removed from instructional duties to provide
coverage for grade level meetings.




7:2-6.10 It shall be the responsibility of
building administrator to coordinate staff schedules
enforce the terms and conditions of this Section.

7:2-7 Instructional Assistants Break Time

7:2-7.1  All instructional assistants s
receive, at a minimum, a twenty (20) minute break e

morning and a twenty (20) minute break each aftern
daily.

1l

7:2-72  Administrators and instructioy
assistants at each site are authorized to Jjointly modj
these time periods so as to better meet the needs of ﬁg
school and the staff involved, so long as the total num
of minutes stated above is not diminished.

b

7:2-8 Instructional Planning

7:2-8.1 The parties agree that the plan bg
is for the use and information of the teacher who prepa
it. As such, every teacher shall plan lessons and tex

course content in a manner s/he considers most pract
and useful.

7:2-8.2 In order to permit teachers to mo
effectively utilize the plan book, the parties agree that f}
plan book shall remain solely in the possession of
teacher during the entire school day.

7:2-9 Class Coverage Compensation

7:2-9.1 In those cases where reguls
substitutes are not provided and a staff member covers
class during his/her conference/preparation periof
including his/her own class due to the absence ¢
unavailability of assigned specialists, said staff memb
shall be compensated at the rate of ten dollars ($10) pa
class period covered in addition to his/her own regulg
salary for any such coverage through June 30, 19%
Effective July 1, 1998, if the staff member accepts th

30

pverage,
jer period covere

hove, a staff memb
io/her own assigned

ﬁeriod,
0, csignment accor

Bccepting or rejec

l .
coverage in the

Superintendent of Schools,
provide staff members on a s

 staff member accept

s/he shall be compensated at the rate of $12.50
d in addition to his/her own salary. .

7:2-9.2 When, in those cases where reggla;
ot | i i iti the cases cite
i e not provided, in addition to '
Lt ¢ er is needed to cover a class dt}rlng
supervision period or instructional
the administrator(s) shall et"fectu:clte the
ding to the following procedure:

7:2-9.2-1 Building administrators
. i i taff members on a
will  first provide st s o of
greparation/conference period w1 prthe "

o o ClaS&}hCO\ffﬁg& compensated
overage, s’he sha :
?}?: fait:c(ffe gtlsotg:rcperiodgcovered in addition to hxsg/gegr
wn salary for any such coverage through June 30, t1S thé
tfective July 1, 1998, if the staff member accfeﬂg;12 he
overage, sthe shall be compensatqd at the rate (i .
er period covered in addition to his/her own salary.

7:2-9.2-2 If unable to secure
above. mentioned manner, the bu}ldlpg
hall obtain from the State .Dl.StI‘ICt
or his designee, permission to
upervision period, Wit?f :ﬁe
i i jecti ‘class coverage. e
option O e ey rse Jet%téngcg:/eef;age, s/he gshall l?e
$10 per period }Tovered in
for any such coverage
arye July 1,yl998, if the staff
/he shall be compensated
d covered in addition to

dministrators s

compensated at the rate of
addition to his/her own sal .
through June 30, 1998. Effectiv
member accepts the coverage, s
at the rate of $ 12.50 per perio
his/her own salary. .

7:2.92-3 If still unable to secure

coverage, building administrators may.relieve stg(iff
members from an assigned instructional period to provide




class coverage. This coverage shall be assigned only

the prior approval of the State District Superintenden
Schools, or his designee. Where approval is granted,
staff member shall be compensated at the rate of $10

period covered in addition to his/her own salary for

such coverage through June 30, 1998. Effective Jul

1998, where approval is granted, s/he shall
compensated at the rate of $ 12.50

addition to his/her own salary.

>

the coverage referred to in 7:2-9.2-2 and 7:2-9.2-3,

gned class coverages during ¢
month and the date of each coverage.

7:2-92-6  Copies of these repo
shall be forwarded by the State District Superintendent
Schools to the Association by the tenth day of each mon
following the reporting period.

7:2-9.3 All such coverages shall }
ipal of the school in question, an

shall be assigned as equitably as possible among sta
members in the school.

ally by the State Distrid
Superintendent or designee and the Association.  Sai

y such coverage through June 30, 19
Effective July 1, 1998, if the staff member accepts th
coverage, s/he shall be compensated at the rate of $12
per period covered in addition to his/her own salary.
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7:2-9.5 The District intends to avoid ;2:,1

ice of dividing classes among .teacherlsn \:;l en

st;tute teachers have not been pr(l)v1d:‘;it;sti[utes ose

ar

circumstances where regu '

merge s istri its agents shall make every

a%()t available,f;he ?IStlrilrcr:i? nt(l%létsnu%nber of pupils being

! le effort to : ' e
y[%%asogiz a teacher’s class. It is agreed that a maximum

blace

D

i i mutually shared goal
per period COVeredf?ve (5) pupils to each class is a !

ward which the parties agree to strive.
O sy
7.2-10 Extra Curricular Activities

7:2-10.1 Goals

The parties believe that co-curricular activities can

: significantly to
7:2-9.2-5 Each school principal sh contribute S18
report monthly to the State District Superintendent

Schools on the implementation of the process above.

the success of the ovc?ral(i
e
§educational experience forlstudetr;:/si.t iel:rcégirlge{:;)réc:;znd
' -CurTi ac .
o condfl'ltcste(()i% (t:t?ectl‘;rclkclloloalr day” before classes begl?,
e benet;e afternoons after classes end, apd even into
throug nings and weekends. The parties shar'e lzm
e i managing staff assignments to co~cqrr13u l;ll‘
mt?re.zs-t ; so that (1) all such assignments are fﬂle ty
aCthltleS1'fied people who want them, (2) the asmgnrlrcleri1 )
vl quaolunced sufficiently ahead of the start o ; rel
e ivite to enable the assigned staff members to % z:
aCtlVmiisately and (3) students and staff are encouraged to
;I;(I)’;‘;l;e new ‘co-curricular activities.

7:2-10.2 Approved Activities

7:2-10.2-1 The District ‘an(}. :hce1
. i jvities liste
iati that the extra-curricular activi .
ﬁlsslgzlr?min 2%13662 of Schedule C are educationally
worthwhile.

7:2-10.2-2 The parties. agree that C(t)(;
curricular staff assignments will be ma(_ie 11n resa;;(:invsieties
student interest in having co.-currl.cu .a;rd aetivities
aVailable. To this end, students will be mv:1 e e ang co-
information about their interests for new and ¢
curricular activities. 3




7:2-10.3 Compensation

Employee participation in extra-curricy]

activities which extend beyond the regularly scheduled
school workday shall be consistent wij

of NJSA 34:13A-23 and shall be compensated accord,
the attached schedules.

7:2-10.4 Appointment/Reappointment

7:2-10.4-1 Openings for ext
curricular positions will be posted throughout the Distr

Co-curricular staff assignments will be filled wherey |

possible by staff members who apply for them.
qualified staff member volunteers from these intery
postings, management will seek candidates from

the District.

maintains the right of assignment. Only if there are

qualified applicants, either already on file or in respon .
to posted opportunities, will the Administration assig
non-volunteers to take the assignments,

7:2-10.4-2  Both renewal and ney
co-curricular staff appointments will be announced wellj
advance of the start of the activity, on a timetable f;
activities established below:

7:2-10.4-2.1  The partie
agree that written employment contracts for extr
curricular positions as delineated in Schedule C - Part 2 ¢f
this Agreement shall be issued by the District within thirty
(30) days of approval of employment by the District. Fy
compensated assignments, this notice will take the form o
a formal contract or letter from the District. '

7:2-10.4-2.2 Advisors
coaches for Fall sports/activities shall be notified of thej
employment status in said position not later than February
1. In cases of resignation or non-reappointment, said

34

n s ! .
;nl;) Agreement with a deadiin

n March 1

yache
to the rate of pay and/or released time where stipulatedgpir employment sta

. . o
s of resignation or no

fay 1. In case g

|

\greement with

fune 1.

co
If n% eir employment s
i
.@cto .
ogtSIgid positio
If no volunteers can be found, the Dlsm'rovisiOHS

application not later

i visions
in accordance with th_e pro
bl b e e for application not later

7:2-10.4-2.3 Advisorsé
.. .o .ﬁed o
i rts/activities shall be not1
s ot SIt)xfs sin said position not later tha}n
-reappointment, said

be posted with the provisions of this

sition shall than

a deadline for application not later

7:2-10.4-24 Advisorsé
it tified o
i orts/activities shall be no
ot tfft)us in said position not 1aFelt‘ tha?
i en
f resignation or non-reappointment,
e Z;Z%S ?)e po%ted in accordance V\{lth tfhe
1z)f this Agreement with a deadline for
than November 1.

acheS for Sp

7:2-10.5 Released Time

Employees shall be released from

onal assignments in the high schools as exira-

nstrocti ordance with Schedule C -

urricular compensation in acc
Part 1.
7:2-11 Field Trips
7:2-11.1 Procedure
The following shall bg the proced.‘ljre' to tﬁz
adhered to in establishing field trips for pupils 1n
public schools:

7:2-11.1-1 The principal of the school_ silarlllt
make application in writing to thef. leistsris sa
Superintendent for permission to conduct all fie ps.




; T i i i ith
7:2-11.1-2 Guidelines shall be promulgy. acation Association’s bargaining unit effective wi

for review and appeal of decisions regarding field tri;; employment date in the District.
Said guidelines shall be made available to all s[%

members in each building.

7:2-12.2 Reduction In Force Exclusion

7:2-12.2-1 Junior Reserve Officers’

7:2-11.1-3 Final approval/rejection of ing Corps. Program (JROTC) staff members who are

application shall be at the discretion of the District. Syfrain bers of the military shall not be subject to
rejections shall not be subject to the grievance proceduy ZO c?;::_liriforce provisions of the collective bargaining
edu

, i 11
7:2-11.2 Employee Expense Allowance%greement, except as state law or regulation sha
& i uire.

7:2-11.2-1 Employees wétherwlse red ior Reserve Officers’
participate in overnight field trips shall be paid an expey 7:2-12.2-2 Junl_Or ¢ (f::ti onal assistants
allowance of $50.00 per day. Effective September 1, 19jgyining Corps. Program (JROTC) msdmb virtue of that
said employees shall be paid an expense allowance ho are members of the military céiln ,ec?fically for the
$100.00 per day. In recognition of the inCreagpilitary experience, are .employ_eh S'Ii'ta requirements
responsibilities involved, the District’s EnvironmengiroTC program in compliance Wit mltl t;};: e)?clusion of
Resource Teacher(s) shall be compensated at the rate {ay be assigned only to that program Oto the contrary.
$150 per night for Environmental Program overnight fig ,j| other absent agreement of the parties

7:2-12.2-3 Junior Reserve Officers’
i jonal assistants
ining Corps. Program (JROTC) 1ns§ruct10na
Ttrlgﬁnt?eg echIEded from all reductions in force and recalls
affecting instructional assistants.

7:2-12.3Work Year

7:2-12.3-1 Junior Reserve (l)lfflilcerbs’
ini TC) staff sha e
ng Corps. Program (JRO
Z;?llsril(liefed twelve (12) month employges alédtshalln“J/E{l; 211
imum of two hundred four (204?) ays betwee ;
Tn?llrl?rllle 30, said days to be comprised of .all days during
the regular school year for other instructional staff pllus
twenty (20) additional days between the en_d of the rel:gu ar
school term and the beginning of the ensuing school term
or as otherwise scheduled during the regular school )tz)ear
based upon program needs of the JROTC staff members
and approved by their administrators.

7:2-12.3-2 Said additional workdays
do not necessarily have to be consecutive days. The

7:2-11.2-2  The District shall p
transportation and admission cost for the employees
any day field trip.

7:2-12 Junior Reserve Officers’ Training Corp
Program

7:2-12.1Bargaining Unit Membership

7:2-12.1-1 Positions of JROT
program instructors and instructional assistants shall b
included in the Recognition Clause of this collectiy
bargaining agreement and shall be subject to the terms anf
conditions of employment established for teaching staf
members and instructional assistants therein, excep
where otherwise modified by the parties.

7:2-12.1-2 Staff members assigned
the Junior Reserve Officers’ Training Corps. Progran
(JROTC) shall be recognized as part of the Patersor
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schedule for said additional days shall be developed byg
staff i

8:00 - 3:30

. 230 - 4:30
dministrative Office  8:30 - 4:3
.. ing Telephone
7:3-1 Categorization 5pcelrua(::)rsg anfi e_mployee
For the purpose of this Section secretagepefit Specialist)
§ represented by the Association as indicg

‘ . 8:30 - 4:30
in Article 1:1 of this Agreement shall be categorizedgood Services
follows:

30 - 3:00
entral Supply, . 7:30
ntenance, Cust.odlal
ervices, Audio Visual

7:3-1.1  Administrative Secretaries s
reference secretarial staff assigned to:

Central Administration Headquarters Offices including

.3 ceptions
Business Office (Specialists and Senjor Specialig; 7:3-2.2 Excep
Data Entry Clerks

1.Early switchboard operator
Department of Special Services Offices

. . 1 res onsible
Employee Benefits Specialists 2.Personnel in the high school resp

, ir time of
Food Services for teachers’ absences. Thei

. : tual
Telephone Operators arrival and dismissal will vary, but ac
133 & 137 Ellison Street Offices

number of hours (exclusive of lunch) is
Old School #5 seven (7). ing time) as an
SAGE Building except the SAGE School progr -time (starting and ending time) as :
and any other secretarial/clerical  staff 3'F§§X1<t,lyr?ne§1t concept is permissible, wtl)t};
specifically assigned to a public schoo] building. »;chepmutual agreement of thehstaff nlzeﬁréuf;/s
. the wor
7:3-1.2  School Secretaries shall refere and Superws(')r,eszrignﬁoaslonger than the
secretarial staff assigned to public school buildings are consecmld".cated in Article 7:3-2.
those assigned to the SAGE School program., ‘ time spans 1na

7:3-2 Workday

7:3-2.3 Break Time

Secretaries are authorized to takef%?eeilfg?;
(15) minute break in the morni_ng and one fifte
minute break in the afternoon daily.

Work Hours
High School 8:15 - 4:00

(including Registrars)




7:3-3 Work Week

The regular work week shall be from Moy
through Friday, except where holidays occur.

7:3-4 Holidays
7:3-4.1 School Secretaries

Holidays with pay shall be provided (du
the school year) when schools are closed in accord;
with the calendar for ten (10) month District employ,
Also included are holidays which occur during
summer months.

7:3-4.2 Administrative Secretaries

7:3-4.2-1 Secretaries shall be ent
to a minimum of fifteen (15) paid holidays each year
days as specified below when school is not in session
in accordance with the calendar for twelve (12) mg
District employees.

7:3-4.2-2 Paid holidays shall
divided into two (2) categories, standard and unspecifi

7:3-4.2-2.1
holidays are guaranteed holidays which shall consis
the following ten (10) days:

Independence Day New Year’s Day
Labor Day Martin Luther King Day
Thanksgiving Day President’s Day

Day after Thanksgiving Good Friday
Christmas Day Memorial Day
7:3-4.2-2.2 Unspecif

holidays are guaranteed holidays which shall consist
five (5) of the days listed below:

Rosh Hashanah
Yom Kippur

Veteran’s Day
Christmas Eve

fumbus Day
\osidential Election

TEA Convention
??;p to 2 days)

jidays beyond
olidays above,

itional days oft W
ggéilﬁed in either Section above.

alls on a Saturds '
ither the preceding Frida

with pay provi

Standy !
quest s
d said days shall

New Year’s Eve

Eid El Fitr

Easter Recess
Unanticipated Holiday(s)

7.3.4.2-3 Additional Holiday
Closings

If the District is closed for additional
the minimum of fifteen (15) guaranteed
secretaries shall be granted these
ff with pay whether these days are

7.3-4.2-4 Saturday/Sunday
Holidays

In the event that an observed hol‘%day
i be given

day or Sunday, secretaries shall
cedin y or the following Monday off

ded the District is closed.
7:3-4.2-5 NJEA Convention

In accordance with the laws of the
secretarial staff members th SO
hall be excused to attend the NJEA Convqntlon,
not count toward vacation, sick or

onal days. The District may require proof of

attendance for this time.

7:3-4.2-6 Snow Days

Personnel who report on days
‘snow days shall receive a day off at a

ignated as je to report to work shall

sequent date. Personnel unal’)
charged with a “sick day.




7:3-5 Summer Schedujeg

. 7:3-6 Vacations

Criteria
7:3-5.1 School Secretaries 7:3-6.1 General Cr

ial employees
7:3-6.1-1 All secretaria
nit hired prior to 'May 1, 1995, are
titled to four (4) weeks annual vacation.

t il
Monday in Au 7:3-6.1-2 Secretarial employees
-

ly 1, 1995, shall

' May 1, 1995, and J_u Lo

ng ”e(.i : 2tnvze$;ek aglnual vacation during their initial year
3EC1V

work scheduleg WI:H

7:3-6.1-3  All secretarial employees
¢ Smeitted i
Supervisors for approvag]

s bsequent to July 1,
} it hired by the District on or su .
in advance of July | annuaj 9 56 un:g{ﬁ;iedyto two (2) weeks annuallvaca:nc;I.I tf}iit:é
, ar oyment;

7:3-5.1-3 During summe; months, completion of one -(1)§£r}t]§? cgfni)rlr:ert)ior}l] of three (3)
When schooj i 1Ot in sessjon, Secretarial staff membg) weeks annual vacatlo? and; four (4) weeks of vacation
May work a schedyje different thap those providegd in )] years of emp}oymfnix (6)’ full years of employment.
greement upop approval of thejr Immediate SUPerVisgfter the completion of s

i loyees
7:3-5.1-4 The District Tecognizes o 7:3-6(;;-implosyc;,lci:;ttarllra:;y,err:v;;thythe
adequate Security will pe provided j ) i their flrst. year et s i o
. . val of their immediate supervisor,

e%rlgof their initial vacation entitlement.

. ive (5)
7:3-6.1-5 A maximum of five
ion days may be carried over to the. subgqg;;;
ool y yNo employee may exceed.the five ( fays
o o, it roval is obtained in advance
: nless written app
hours citeq iy, Article 7:3-2.1 shaj remain j (

is’her supervisor.
the monthg of July anq August, : b

7:3-6.2 Vacation Schedules
7:3-5.2-2 Dun'ng Summ

: . heduled in
s . ; tions must be sc

1 school is ot 1n session, Secretaria] sty , Viﬁ?ﬁtions set forth below:

members may work , daily schedule different than thoy accordance with the ¢

Provided n thjg Agreement up

Ol Written approva] of thei
Immediate Supervisor.,

months, or whe




7:3-6.2-1 Elementary/Primary
Schools Secretaries.

Vacations must be taken during the
months of July and August but may not include the two (2)
week period following the official closing of school or the
two (2) week period prior to the opening of school.

7:3-6.2-2 High Schools Secretaries
Including Registrars

Vacations may be takey
during the work year as scheduled with the Registrar ang
approved by the building Principal, so long as the
schedule provides for daily coverage during the months of
July and August.

7:3-6.2-3 All Other Secretarial
Staff

Vacations with the approval
of the Department Supervisor must be taken within g
current work year (July 1 through June 30).

7:4 ATTENDANCE OFFICERS
7:4-1 Workday

The workday for attendance officers shall
begin at 8:25 a.m. and end at 3:00 p.m.

7:4-2 Work Year

Attendance officers shall be ten (10) month
employees. Required evening home visitations and Court
appearances during times when school is not in session by

for non-schedule salaries in Article 12:7 of this Agreement
for support staff.

these officers shall be compensated at the rate established |

7:4-3 Identification Badges

The District shall provide Attendance Officers with
hoto identification cards which shall indicate their

authority to perform their job responsibilities at no
gxpense tO the officers.

7:4-4 Home Visitation Protection

In those cases where Attendance Officers are

required to make home visits under circumstances which
the officers believe endanger thell" health, safety or well-
peing, a second officer will be assigned to accompany the
officer at the time of the visit as approved by immediate

supervisor. The visit shall be considered part of the work
Joad of both officers.

7:4-5 Communication Equipment

The District agrees to provide to the Attendance
Officers equipment which will permit immediate
communication with police authorities in emergency
situations, at no cost to the officers.

7:5 SECURITY OFFICERS

7:5-1.1 Security Officer Traditional
Program

The workday for security officers
represented by the Association shall begin at 8:00 a.m. and
end at 3:30 p.m.

7:5-1.2 Security Officer Alternate Work
Day Schedule

In addition to the above, the parties agree
that the District shall have the right to create alternate
work schedules for security officers in its sole discretion.
Security officers employed directly by the district and
represented by the Association may volunteer for such
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schedules, but no employee may be involuntarily assigned
to such a schedule.

The parties further agree that should ng
security officer employed directly by the district volunteer

for an alternate work schedule assignment, the District
retains the right to hire new employees or to utilize the
services of an independent contractor to fulfill the District
needs with regard to said alternate work schedules. Staff
members initially employed to fill vacancies in alternate
work schedule assignments shall be advised prior to being
hired by the district that their employment is contingent
upon participation in the designated alternate work
schedule assignments. However, such employment shal]
not preclude said employees from requesting a transfer
under the terms of this Agreement.

In those cases where more than one security
officer employed directly by the district volunteers for an
alternate work schedule assignment, the parties agree said
assignment to the position shall be based upon seniority
within the District.

Finally, the parties agree that there shall be
no reduction in the number of security officers employed
directly by the district as a result of the implementation of
alternate scheduling.

7:5-2 Work Year

Security Officers shall be twelve (12) month
employees.

7:5-3 Summer Schedule/Vacations

7:5-3.1  Security officers in the unit are
entitled to four (4) weeks annual vacation.

7:5-3.2  Vacation schedule requests will be
submitted to immediate supervisors for approval in
advance of June 1st.

7:5-3.3 A maximum of five (5) vacation
days may be carried over to the subsequent school year.
No employee may exceed five (5) days unless written
approval is obtained in advance from his/her supervisor.

7:5-4 Break Time

The parties agree that every employee needs
reasonable breaks during the workday. Security Officers
are explicitly authorized to take reasonable breaks.

7:5-5 Uniform Clothing Allowance

7:5-5.1 The District agrees to provide
security officers with uniform clothing each year. The
determination of the nature of the uniform for officers
shall remain with the management of the district, but shall
be made only after consultation with the employees

effected.

7:5-5.2 The parties agree that in the first
year of employment, and in a seasonally appropriate
fashion, security personnel shall be provided with uniform
components as found below:

Trousers-  winter weight (2 pair),
spring weight (2 pair)
Shirts- long sleeve polyester navy winter weight (3)
' short sleeve white - summer weight (3)
PPS patch & American flag patch (6) sets
Sweaters- Cotton navy with badge holder (2)
Badge- Silver PPS Security (1)

Name Plate-Silver - first initial and last name (1)

Tie- Navy clip-on (2)
Belt- Black (1)
Coat- Navy winter weight (1), PPS patch and
flag patch set (1)
7:5-5.3 In addition to the above, in each

year following said initial year of employment, the
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District shall provide each security officer with $250

during the 2000-2001 work year, $250 in the 2001-2002 |

work year and $300 in the 2002-2003 work year and
thereafter for replacement uniform components, the
number of officers directly employed by the District not to
be reduced during the life of the agreement.

7:5-6 Communication Equipment

The District agrees to provide Security
Officers with equipment which will permit the officers to
communicate with the main office from any location in or
around the building.

7:5-7 Overtime Notification

The District agrees that security officers will
be provided with first preference in notice of, and
assignment to, all overtime and extra program
employment opportunities in the District.

7:6 PARENT COORDINATORS (SCHOOL/
COMMUNITY PROGRAM COORDINATORS)

7:6-1 Workday

The  workday for Parent Coordinators
(School/Community Program Coordinators) shall be the
same as that for elementary and primary school
instructional staff.

7:6-2 Work Year

7:6-2.1 Parent Coordinators
(School/Community Program Coordinators) shall be
considered ten (10) month employees.

7:6-2.2 In addition to the above, the District
shall have the authority to establish eleven (11) month
work year School/Community Program Coordinator

ositions. A separate salary guide reflecting a ten percent
(10%) adjustment shall be applicable for this position.

7:6-3 Flexible Assignment

Parent Coordinators (School/Community Program
Coordinators) may work a flexible but equal schedule
different than that provided in this Agreement upon
approval of their immediate supervisor.

7:6-4 The District shall have the authority to require
an eleven (11) month work year for School/Community
Program Coordinators. A separate salary guide reflecting
a 10% adjustment shall be applicable for this schedule.

" Ten (10) month salary guide shall remain in the event the

District, in its discretion, retains any ten (10) month
employees in this category.

7:7 DENTAL ASSISTANTS
7:7-1 Workday

The workday for Dental Assistants shall be from
8:00 a.m. to 3:30 p.m.

7:7-2 Lunch Period

All Dental Assistants shall be entitled to a daily duty
free lunch period of thirty (30) minutes.

7:7-3 Break Time

The parties agree that Dental Assistants need
reasonable breaks during the workday. Dental Assistants
are explicitly authorized to take reasonable breaks.

7:7-4 Work Week

7:7-4.1 The regular work week shall be from
Monday through Friday, except where holidays occur.

7:7-42  In the event of schools having early
dismissal (such as 1:10 p.m. for in-service meetings),
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Dental Assistants shall not be dismissed unless an

emergency condition exists.
7:7-5 Work Year

Dental Assistants shall be considered twelve (12)
month employees, with the work year commencing
September 1 annually.

7:7-6 Holidays

Dental Assistants will receive with pay all holidays
noted for school-based employees. In addition, they will
receive, with pay, the July 4th holiday.

7:7-7 Summer Schedules/Vacations

7:7-71.1  During the month of July, the
workday for Dental Assistants shall be from 8:30 am to
3:00 pm, with thirty (30) minute lunch period.

7:7-712  The Dental Assistants shall be
provided with the entire month of August as vacation
days (from August 1 through August 31).

7:7-8 Uniforms

7:7-8.1 The District agrees to provide
Dental Assistants with uniform clothing each year. The
provision of uniform clothing shall be in compliance with
OSHA requirements, when applicable.

7:7-8.2 The determination of the nature of
the uniform clothing shall remain with management, but
shall be made only after consultation with the affected
employees.

7:1.9 Certification Requirements

7:7-9.1 The District agrees that Dental
Assistants employed prior to July 1, 1992 shall not be
required to hold New Jersey State Dental Assistant
Certification unless required by law.
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7:7-9.2 Dental Assistants who obtain New
Jersey State Dental Assistant Certification shall be paid in
accordance with the salary schedule established in this
document for that certification.

7:8 OVERTIME

7:8-1 The District shall pay overtime after forty
(40) hours of actual work in a week for employees other
than teachers, instructional assistants© and
school/community program coordinators. Overtime pay
shall be at a rate equal to 1 and 1/2 times the particular
employee’s regular pay rate.

7:8-2  Time off because of use of sick leave,
personal leave, bereavement leave or vacation leave shall
not count toward the accrual of the 40 hours of actual
work in a workweek needed before overtime
compensation is earned.

7:8-3 Employees other than teachers, instructional
assistants and school/community program coordinators
shall be compensated at the rate of 1 and 1/2 times their
regular pay rate for all assigned work directed to be
performed on Saturdays.

7:8-4 Employees other than teachers, instructional
assistants and school/community program coordinators
shall be compensated at the rate of two times their regular
pay rate for all assigned work directed to be performed on
Sundays and holidays.

7:8-5 Required evening home visitations and/or
Court appearances which occur during the school year at
times when school is not in session which exceed forty
(40) hours of actual approved work in a week for
Attendance Officers shall be designated as overtime
earnings. In the event Court appearances are required
during times when Attendance Officers are on vacation,
they shall be compensated through compensatory time
equal to one and one-half (1 1/2) times actual time worked
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with a minimum guarantee of four (4) hours compensatory,
time and a maximum of one full day of compensatory.
time.

7:8-6 The parties agree that the above Section shal|
become effective upon ratification of this Agreement b
the parties.

7:9 EXCEPTIONS

Exceptions to the provisions of this ARTICLE ma
be made only in cases of extreme emergency. Th
Association shall be notified in each such instance, i
advance if possible. A disagreement over whether an
exception is justified shall be subject to the grievance
procedure and shall be initiated at Level Two thereof,

ARTICLE 8
CLASS SIZE

8:1 OBJECTIVES

The District and the Association agree that desirable
class sizes be established and adhered to wherever
possible. The objectives are:

8:1-1
schools.

To overcome crowded conditions in the

8:1-2 To effect maximum utilization of classrooms
in presently existing schools.

8:1-3 To protect the health, safety, and welfare of all
students.

8:2 SPECIAL EDUCATION

The District agrees to meet the requirements' for
Special Education classes as stated in Chapter 46 of the
New Jersey Statutes.

¢:3 ASSIGNMENTS

In the scheduling of classes every effort will be
made to establish reasonable assignments.

$:4 GRIEVANCES

Grievances on class size and assignments will
terminate at Level Two.

ARTICLE 9
SPECIALISTS

9:1 READING SPECIALISTS

So long as the District agrees to employ reading
specialists, these employees shall be paid on the
differential established in attached Schedules.

9:2 INCLUSION OF JOB DESCRIPTIONS

The job descriptions included in the Rules and
Regulations of the District shall be made part of the
written contract.

ARTICLE 10
NON-INSTRUCTIONAL (TEACHING) DUTIES

10:1 INTENT

The District and the Association acknowledge that
an employee’s primary responsibility is to teach and that
his/her energies should, to the extent possible, be utilized
to this end. Therefore, they agree as follows:

10:2 NON-EDUCATIONAL ACTIVITIES

Activities which have no education objectives shall
be barred from the classroom.
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10:4-2 Scheduling

The District agrees to notify the teachers involved,
1 the beginning of the school year, of the day and times
n which teachers will be provided with shopping time
here possible, in coordination with their curricular

10:3 TRANSPORTING STUDENTS
10:3-1 Reimbursement (Transporting Students

Employees shall not be required to dr
students to activities which take place away from
school building unless required in the performance of th
contractual duties. An employee may do so voluntarily
however, with the advance approval of the State Distric
Superintendent or his designee. S/he will be compensate

at the current Internal Revenue Service (IRS) suggestet . - . . .
per mile rate for such reimbursement for the use of his/he rovided with shopping time in each school whenever

. . i f
automobile unless otherwise compensated under the term necgssz;ry to dptrl? pi:rlyhm?eFOlt)hgeslg?utlir:rrlnentS of the
of Article 12:7-6. Staff members who receiv culum and the teachers ) ption.

curtl
compensation under Schedule C-Part 4 of this Agreemen. 19.5 NON-INSTRUCTIONAL DUTIES
may not receive reimbursement under this section for va
driving services.

10:3-2 Liability Coverage

ctivities.
10:4-3 Traveling Staff

Teachers assigned to more than one school shall be

10:5-1 Preamble

10:5-1.1 The Paterson Education
Association and the Paterson School District have a joint
interest in increased student-teacher contact, which

appropriate insurance to cover all liability damages (losse. maximizes current instructional time, and the efficient use
and expenses) incurred by an employee against whom anj o financial resources. The District agrees to free
action shall be brought for any act or omission arising o jysructional staff from non-instructional duties, i.e.,
of the authorized use of his/her automobile in th lunchroom duty and associated clerical responsibilities
performance Pf school duties. and, to the extent possible, other non-instructional clerical
10:4 SHOPPING TIME duties.

10:5-1.2  The District agrees personnel

10:4-1 Release Time other than staff represented by the Association shall
perform non-teaching duties including but not limited to
milk distribution, supervision of cafeterias or lunch
rooms, the collection and processing of lunch applications
and money, and the completion of attendance registers
and, to the extent possible, other non-instructional clerical

duties.

The District shall arrange for and maintai

Teachers of Home Economics shall be provided with
two (2) consecutive class periods per week for the purpost
of purchasing the provisions or supplies used in the
teaching of their classes in the areas of foods and cooking
Shopping time will be permitted during cooking
curriculum marking periods or when authorized by the
building administrator.




District, and other associations will meet by July 1, 19
to identify the needs of staff and the District relative to

computerizing the District class register, lunchroon
applications, attendance and other clerical data.

10:5-3.2  In the interim period before
computerization, the District will allot funds to each,
school to see that such clerical functions are done by hig
school work-study students, or are assigned to non..
instructional personnel with some pay for assuming ¢
duty, or are accomplished under any other options school.
sites decide upon, provided that the tasks are done:
correctly and in a timely manner.

10:5-4

In the elementary and primary
principals,

schools, administrators, teachers, and

paraprofessionals will cooperate to ensure that time now
free of non-instructional duties is used to increase
instruction, enhance student achievement, and/or expand

student-teacher contact.

ARTICLE 11
EMPLOYMENT

11:1 CERTIFICATION

The District agrees to hire only certificated teachersg
holding certificates issued by the New Jersey State Board |
of Examiners for every teaching assignment.

11:2 PLACEMENT ON SALARY SCHEDULE
11:2-1 Previous Experience Credit

When engaging teachers for service, the State
District Superintendent is authorized to grant credit for
outside teaching experience. Credit shall be based upon
the amount of the increment in effect on the appropriate
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salary guide. Credit‘ may only be given )
contractual service achieved in gny‘puphcly owné\
operated college, school or other institution of learr_ung .
one academic year in this or any other state or territory of*.

. the United States. Credit shall not be granted for full-time

substitute service.
11:2-2 Earned Increment Eligibility

The parties agree that employees covered by the
earned-increment provisions of the contract will be
eligible for the full increment in the following contract

year:

11:2-2.1 If ten-month employees, they are
employed on or before February 1.

11:2-2.2 If twelve-month employees, they
are employed on or before January 1.

11:3 PREVIOUS SICK LEAVE ACCUMULATION

Previously accumulated unused sick leave days shall
be restored to all teachers returning from military service.

11:4 NOTIFICATION OF CONTRACT
AND SALARY

11:4 Non-tenured teaching and instructional
assistant staff members shall be notified of their contract
and salary status for the ensuing year no later than May
15. All other members covered by this agreement shall be
notified by June 30.

If, however, by Legislative or State Department of
Education action the provisions of N.J.S.A 18A:27-3, et
seq. are relaxed or extended, the provision shall be
temporarily modified accordingly.




11:5 DUTIES OF NON-CERTIFICATED INSTRUC-
TIONAL ASSISTANT (I-V) PERSONNEL

The duties of Instructional Assistant personnel shall
be confined to supportive duties within the school district.

11:6 INSTRUCTIONAL ASSISTANT
PROBATIONARY PERIOD

11:6-1 Definition

During the first two (2) years of continuous
empl.oyment, an Instructional Assistant shall be
considered a probationary employee.

11:6-2 Probationary Instructional Assistant
Dismissal Procedure

. During said probationary period, the District
may terminate the employment of such an employee under
the guidelines established by the State of New Jersey for
non-tenured teaching staff members.

11:7 INSTRUCTIONAL ASSISTANT (I-V)
SENIORITY AND JOB SECURITY

11:7-1 Definition

.School district seniority is defined as service by
appointed Instructional Assistant employees in the school

district in the collective bargaining unit covered by this
Agreement.

11:7-2 Seniority in the Event of Reduction in
Force (RIF)

11:7-2.1 In the event of a work location
rc?duction in force, including reductions caused by the
discontinuance of a facility or its relocation, the
employees shall be laid off in the inverse order of
seniority of the employees in the unit.

11:7-2.2 In the event of any redu.
force (RIF), district-wide seniority shall apply.

11:7-3 Recall Procedure

In the event that a vacancy occurs, a laid off
employee shall be entitled to recall thereto in the order of
seniority for a three (3) year period. Upon recall, the
appointed employee shall have his/her accumulated
seniority to the date of lay off. :

11:7-4 Non-Probationary Instructional Assistant
Dismissal Procedure

11:7-4.1 Unless the District has a justifiable reason
for not adhering to strict seniority based upon legitimate
non-arbitrary criteria, then after the completion of a two
(2) year probationary period, no Instructional Assistant
employee shall be dismissed or be subject to reduction in
salary except for inefficiency, incapacity or other just
cause.

11:7-4.2 All employees shall be entitled to written
notice of such reasons and a hearing, if requested, before
the Superintendent or its designee.

11:7-4.3  Should the employee not be satisfied by
the determination of the Superintendent or designee, at
his/her request, the matter shall be subject to binding
arbitration as provided in the grievance procedure of this
Agreement.

11:8 SUBCONTRA CTING/REDUCTION IN FORCE

A Joint Committee of equal members shall be
established by the parties, and will be convened as soon as
practicable after any decision by the District to consider
the subcontracting of unit work where the effect would be
the loss of any unit job. The Committee shall review




possible alternatives to the potential subcontracting plan,
and discuss severable issues, if any, related to such
subcontracting plan.

ARTICLE 12
SALARIES

12:1 SALARY SCHEDULE

The salaries of all employees covered by this
Agreement shall be set forth in attached schedules.

12:2 PAYMENT
12:2-1 Exceptions

When a pay day falls on or during a school holiday,
vacation or weekend, employees shall receive their pay
checks on the last previous working day.

12:2-2 Final Pay Ten Month Employees

Ten month employees shall receive their final
checks and the pay schedule for the following year on the
last working day in June, provided individual records are
complete and accurate.

12:2-3 Summer Payment Option

12:2-3.1 Each employee may individually
elect to have ten percent (10%) of his/her monthly salary
deducted from his/her pay. These funds shall be paid to
the employee or his/her estate on the final pay day in June,
or according to a schedule of payment throughout the
summer as requested by the employee, or upon death or
termination of employment, if earlier.

12:2-3.2 The District agrees that it will not
place monies from employees who opt for summer
payment in any form of interest bearing account, unless
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said interest is distributed to those whose salaries earned
such interest.

12:3 EQUIVALENCY CREDIT
12:3-1 Statutory Provisions

Equivalency credit shall be granted in
accordance with the terms and conditions set forth in
N.J.S.A. 18A:29-6 to 18A:29-16.

12:3-2 Administration of Program

The administration of the equivalency credit
program shall be the responsibility of the State District
Superintendent of Schools or designee, who may call
upon teaching personnel for such assistance as is
necessary.

12:3-3 Procedure
12:3-3.1 Application

Candidates for adjustment under the
Equivalency Program must process their request on the
official application blank furnished by the State District
Superintendent’s Office or his/her designee. To be
eligible, an applicant must hold permanent certification.

12:3-3.2 Equivalency Committee
Guidelines

12:3-3.2-1 Procedural guidelines for
submission and provision of equivalency credit shall be
developed and implemented by the mutual agreement of
the State District Superintendent of Schools or designee
and the Association.

12:3-3.2-2 The Committee shall be
called into session not later than the third week of each
October to consider applications for approval in
November, and not later than third week of each March to
consider applications for approval in April.
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12:3-3.2-3 Candidates for
adjustment under the equivalency program must submit
applications not later than September 30 or February 28.

12:3-3.2-4 Candidates  for

equivalency must submit, as part of their application,

' proof of their request for official transcripts which have

been mandated by the Committee. In the event the

application is received in a timely fashion by the

Committee, and the Committee rules the application to

meet all requirements for adjustment but the college or

university fails to forward the transcripts by the filing

deadline, the Committee shall consider the application at

its next regularly scheduled meeting, and adjustments

shall be made retroactively as if the transcript had been
received in a timely fashion.

12:3-3.3Time Limits

Equivalency degree ratings approved in
November shall be effective as of September 1, and all
equivalency degree ratings approved in April shall be
effective February 1. Adjustments for equivalency under
these regulations shall be granted only at the time set forth
herein.

12:3-3.4 Permanent Record

i

All credentials submitted with
application shall be retained as a matter of permanent
record by the State District Superintendent of Schools.

12:4 SALARY INCREASES FOR ADVANCED
DEGREES AND/OR EQUIVALENCY

12:4-1 Definition

Whenever a teacher shall have acquired an
advanced degree or equivalency as defined in Title 18:13-
13.1 NJ.S.A. from a certified college or university,
approved by the State Department of Education, by reason
of taking such accredited courses in a field approved by
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the State District Superintendent of Schools, as will make
a direct contribution toward increased efficiency in his/her
particular field in the schools, such teacher, upon the
recommendation of the State District Superintendent of
Schools, and the approval of the Board, shall receive an
immediate increase in accordance with Schedule A of this
Agreement.

12:4-2 Salary Adjustments

The adjustments for the advanced degrees as
herein set forth shall be the amount payable above the
basic salary.

12:4-3 Required Official Transcript

The State District Superintendent shall
require a certified transcript from the accredited college or
university from all applicants that come under this
provision.

12:4-4 College Credits Defined

The term college credits means the credit
value accepted by the New Jersey State Department of
Education.

12:4-5.1Instructional Assistants Salary
Guide Advancement

Instructional ~ Assistants who acquire
additional credits during the term of their employment
shall be advanced through the appropriate classifications
upon presentation of transcripts showing the successful
completion of said credits to the Office of the State
District Superintendent of Schools or designee.
Advancement shall be made in compliance with the
procedures outlined in Article 12:3.

12:4-5.2  Effective September 1, 2000
instructional assistants shall be permitted to utilize credits
toward advancement on the salary guide (i.e. Instructional
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participation in district sponsored in-service courses held

Assistant L to 11, etc.) that are achieved through

outside the regular workday or work year. In-service
credit may not, however, be utilized in place of the
acquisition of a baccalaureate degree for payment on the
Instructional Assistant V salary guide.

12:5 INCREMENTS
12:5-1 Definitions

12:5-1.1 The increment steps by which
personnel advance on the salary schedule are earned
increments.

12:5-12  An earned increment i a

recommended increment.

12:5-1.3 Satisfactory active service is
service recommended as such by the State District
Super'mtendent of Schools.

12:5-2 Ten Month Employees

12:5-2.1  An carned increment is a
recommended increment earned DY satisfactory active
service of not less than 120 days during the year for which
the increment is given.

12:5-2.2 For employees with 20 or more
years of service, earned satisfactory active service shall be
determined on the basis of 100 days.

12:5-3 Calendar Employees

12:5-3.1 An earned
employees engaged on 2 calendar-year basis 18
recommended increment earned DY satisfactory active
service of not less than 150 days during the year for which
the increment is given.

T

increment  for, ) .
.are not entitled to increments other than those applicable

12:5—3.2 For employees with 20 or more
ears gf service, earned satisfactory service shall be
determmed on the basis of 130 days.

12:5-4 Granting of Increments

12:5-4.1  The granting of scheduled
increments to professional personnel shall not be
automatic, but chall be dependent upon the favorable
recommendation of the State District Superintendent.

12:5-4.2 Earned increments in conformit
with the Sala.ry Schedule A will be granted annually t}(;
employees paid on a ten-month year on September 1st.

12:5-4.3 Earned increments in conformit
with Schedule A will be granted on the first of July for a%ll
twelve-month employees.

. 12:5-4.4 The decision to withhold an
mcre'ment for educational reasons shall not be subject to
bmdlqg arbitration. However, claims of procedural
yiolations in the evaluative process may be submitted to
the grievance procedure.

12:5-4.5 Increments will not be withheld for
an employee based upon absenteeism if his/her absences
are Fhe result of an injury which was determined to be
ellgll?le for workers compensation benefits and which was
sustained from an assault upon the employee while the
employee was performing his/her duties.

12:5-5 Exceptions

Personnel on authorized leaves of absence

under t}}e Articles set forth herein which apply and the
aa}rned increment rule with the exception of absence by
irtue of sabbatical or military service leaves and absence

Eor'paid sick leave granted by virtue of the sick leave
policy.
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12:5-6 Procedure - Withholding Increments fo
Disciplinary Reasons

If the Association claims an employee
increment was withheld by the District for predominant
disciplinary reasons, the dispute may be submitted by t
Association to the Public Employment Relatio
Commission (PERC) for review. Should the Public
Employment Relations Commission uphold  the
contention of the Association, the issue may then be

resolved in binding arbitration as provided in the
grievance procedure outlined in Article 3.

12:6 PROMOTIONS

When a professional employee is promoted to a
supervisory or administrative position, said employee
shall, at the time of assuming said position, be placed on
the appropriate step of the new salary guide which will
result in an increase for the employee.

12:7 NON SCHEDULE SALARIES

The District agrees to the following salaries nol

included in the attached schedules:
12:7-1 Staff Positions

12:7-1.1 Teachers, Instructional Assistan
(I-V), Secretaries, School Community Progra
Coordinators (SCPC’s), Security Officers and Attendance
Officers, employed in the district’s Saturday morning
school program, Title 1 summer skills program, summet

school program, and any other programs which
work, meetings, and orientation sessions connected wit
the program(s).
Teachers (Certificated Staff) $33.00 per hou
Instructional Assistants (1, 1L, 11, IV) $23.00 per hou
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SCPC’s
Secretaries
Attendance Officers

12:7-1.2 Exception

$18.00 per hour
$16.50 per hour
$15.00 per hour

An exception to the provisions of the
above shall be made in the case of Department of Special
gervices secretarial staff members who shall be
compensated at the rate of ten dollars ($10.00) per report
for the typing of educational assessments, psychological
reports, LE.P’s etc. after their regular workday, upon
assignment and approval of the Director of Special

Services or his/her designee.

12:7-2 Directors

Staff members employed as directors in the
above mentioned programs shall be compensated at the
rate of ($6.00) per hour more than those rates listed in
12:7-1.

12:7-3 Department of Special Services

Employees in the Department of Special

. gervices who work beyond the end of the contracted work

year shall continue to be paid at the rate as they have in
the past.

12:7-4 New Programs

' Should the District institute any programs or
projects outside of the regular District ten-month program

school program, bedside instruction program, evening which employ members_of the bargaining unit represented
arel by the Pate.:rson Education Association, those employees
implemented outside of the regular school workday, shal shall be paid according to the rates established above.

be compensated at the rate(s) established below for all

12:7-5 Summer Sessions - Defined

. For the purposes of this Agreement,
summer” sessions shall be considered as the program
held following the school year as listed above.
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12:7-6 Traveling Expenses srintendent or his/her representative and the

Sted and at his/her option a representative of
12:7-6.1 Employees who are required to 3 P P

their own automobiles in the performance of their r¢

duties and are assigned to more than one (1) sch sfers/Reassignments - 12 Month
day shall be reimbursed for all such travel at the f

rates:

7e-month (12) employees affected

Child Study Teams assigned to $4° “ments shall be notified in writing
Department of Special Services een (15) c_alendar days, not to
Attendance Officers Sefore said transfer will take
Other traveling Teachers

(including Child Study Team mepr

12:7-6.2 The criteri.
allotment to which employees are .
accept as valid the levels of reimburseme..

categories of employees or individual emplo,
December 31, 1991.

12:7-6.3 All members of the CST who ar\ég
required to travel, and who are not assigned to more tha ‘
one school per day, shall be reimbursed, based on th
submission of a form to be developed, at the then . transferred
prevailing IRS rate per mile and for all other reasonable shall receive sai. >d by the
expenses such as parking fees, tolls, etc. 12:9 SEPARATE Ch. _Skelations
§ & & Jrustains

12:8 RETIREMENT ALLOWANCE The District wil | ¥ %all be

. & o8
staff for payment of services wh. < & _ssfer
. . g
- and are in excess of their contractual . =
from these checks shall be limited to sta.. &
income taxes and social security payments M.

minimum rate established by the IRS for such pa§7\nx\_\

Employees who retire under the appropriate stat
retirement plan for their job classification shall receive 2.
lump sum payment according to the following formula
and procedure:

12:8-1 Rate of Compensation

One day’s salary for every two days of
unused sick leave up to a maximum of ninety (90) days of

salary.




ARTICLE 13
EMPLOYEE ASSIGNMENT
PROMOTION, TRANSFER AND REASSIGNMENT

13:1 EMPLOYEE ASSIGNMENT
13:1-1 Notification of Assignment

All ten-month (10) employees shall be given
notice of their salary schedules, class and/or subject
assignments, building and room assignments for the
forthcoming year not later than the closing of school by
their immediate supervisor.

13:1-2 Transfers/Reassignments - 10 Month
Employees

All ten month employees affected by
transfers or reassignments shall be notified in writing and
by mail no later than August 1.

13:1-3 Schedules - Traveling Employees

Except in the case of Attendance Officers
and School/Community Program Coordinators, whose
travel assignments shall be made to maximize their
efficient functioning in their job responsibilities,
schedules of employees who are assigned to more than
one school shall be arranged so that no such employee
shall be required to engage in an unreasonable amount of
inter-school travel. Such employees shall be notified of
any changes in their schedules as soon as practicable.

13:1-4 Procedures After Deadline - 10 Month
Employees

In the event that changes in such schedules,
class and/or subject, building and room assignments are
proposed after August I, the Association and any
employee affected shall be notified promptly in writing,
and, upon request of the employee and the Association,
the changes shall be promptly reviewed between the State
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District Superintendent or his/her representative and the
employee affected and at his/her option a representative of
the Association.

13:1-5 Transfers/Reassignments - 12 Month
Employees

All twelve-month (12) employees affected
by transfers or reassignments shall be notified in writing
and by mail at least fifteen (15) calendar days, not to
include vacation period, before said transfer will take
effect.

13:1-6 Recourse Procedures - 12 Month
Employees

Twelve-month (12) employees affected by
transfers or reassignments shall, upon written request, be
given a conference with the administrator affecting the
change.

13:2 PROHIBITION OF DISCIPLINARY
TRANSFERS

Disputes over whether an employee was transferred
for disciplinary reasons may be submitted by the
Association to the Public Employment Relations
Commission (PERC) for adjudication. If PERC sustains
the Association’s claim, the employee involved shall be
returned to the work site from which the transfer
emanated.

13:3 EMPLOYEE REQUESTS FOR
TRANSFERS OR REASSIGNMENTS

Employees who desire a change in grade,
subject and/or assignment or who desire to transfer to
another building may file a written statement of such
desire with the State District Superintendent not later than
April 1. Such statement shall include the grade, subject
and/or assignment to which the employee desires to be
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assigned and the building(s) to which the employsemployees represented by the Association may be
desires to be transferred in order of preference. qualified and eligible, shall be publicized by the State

District Superintendent during the school year in
13:4 ASSOCIATION REPRESENTATIVE Jccordance with the following:

PROTECTION 4

L L 13:7-2 Posting Procedure
The school district and the Association recogni .
that Association officers, Executive Board members a v 13:7-2.1 All qualified employees shall be

members of the Delegate Assembly may have, in the given adequate opportunity to make application for said
relationship to their jobs, a special need for continuity g nositions, and no position shall be filled until properly
assignment and location. It is agreed therefore that the ubmitted applications have been considered.

Association officers, Executive Board members an.
members of the Delegate Assembly will not be reassigng
or transferred arbitrarily, or in retaliation for unio§

activities.

13:7-2.2  The district agrees to give due
eight to the background, experience and attainments of

.l applicants and other relevant factors.

13:5 SALARY 13:7-2.3 Notification for applications shall
\be posted and circularized in the schools. Employee shall
Salary schedules for positions included in t 'E'ndicate they have seen said notification by signing their
Article, except for promotional positions, shall ‘name and dating said notification.
negotiated under procedures outlined in Article 2 of thi ] .
Agreement, along with regular salary schedules whereve . 13:7-2.4 The district agrees to forward to
possible, or at such other times as may be appropriate i 1€ Ass'o.matlon pfﬁce at the time of the posting, copies of
order to conform to the time requirements for ! Position postings.
implementation of said programs. 13:7-2.5 Said notification shall be made

13:6 ASSOCIATION NOTIFICATION tknown as suqh vacancies which are to be filled become

On a monthly basis, the State Distri

Superintendent shall make available to the Association j ) ) 13:7-2.6 In the case of existing positions,
writing, the names of all new employees and transfeq$did posting shall occur twenty-one (21) calendar days
known at that time. prior to the date upon which the vacancy will occur.

13:7 POSTING . 13:.7~.2.7. Posting announcements .VE/ill
include the qualifications of specific positions, position
13:7-1 Positions Subject to Requirements title, and the date upon which application for such position

: e i . s due.
All openings for positions in the district, including

promotional positions, accredited evening high schooj% 13:7-2.8 Posting for vacancies earlier than
summer school, home teaching, federal projects, and othestated above is encouraged.
programs including non-teaching positions for whic
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13:7-2.9

Summer school and accredited
evening high school openings shall be posted not later
than the preceding April 1 and June 1 respectively, and
employees shall be notified of action taken not later than

May 1 and September 1 respectively.

13:7-2.10 No later than June 1 of each
school year, the State District Superintendent shall cause
to be delivered to the Association a list of all
known/anticipated vacancies which shall occur during the
following year.

13:8 APPLICATION DEADLINE

Application for posted positions outlined in 13:7
above must be submitted to the State District
Superintendent’s Office no later than twenty-one (21)
calendar days from the date the position is posted.
Applications received after said date may be considered.

13:9 PROMOTIONS DEFINED

Positions which are full time and are paid a salary
in excess of the salaries listed in Schedule A shall be
considered promotions.

13:10 COVERAGE BY MASTER AGREEMENT

All of the provisions of this Agreement shall apply
to full time employees who also hold positions in the
accredited evening high school, summer school, bedside
instruction and/or federal programs, except where clearly
inapplicable.

ARTICLE 14
EMPLOYEE EVALUATION

14:1 STAFF OBSERVATION AND
PROFESSIONAL IMPROVEMENT

It is the desire of the parties to reward and
support excellence in teaching, provide support to
enhance the instructional skills of those teachers who need
or request such help, and to give timely and appropriate
feedback to all teachers about their performance, in order
to ensure maximum student achievement.

14:1-1 Association-District Committee on
Employee Evaluation

The District and the P.E.A. will jointly create
a team composed of equal numbers of representatives
from both parties.

14:1-2 Committee Responsibilities

It shall be the responsibility of the
Association-District Committee on Employee Evaluation
to:

14:1-2.1 Review the Professional
Improvement Plan (“PIP”) form, develop and explicitly
communicate clear expectations about performance goals,
observations, evaluations and PIP plans to the entire
District.

14:1-2.2 Revise District-wide observations
and evaluation forms based on job descriptions for
teachers, instructional assistants, security officers,
secretaries, and each other category of employees
represented by the P.E.A. using those expectations and
performance goals developed above as guidelines.

14:1-2.3 Develop and implement training
for administrators after the evaluation forms are
completed and before the forms are disseminated.
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14:1-2.4 Develop ways to foster a climate
of trust, so that employees regard observations and
evaluations as opportunities for growth and support, rather
than viewing them with apprehension as possible means
of discipline or punishment.

14:2 GENERAL CRITERIA
14:2-1 Open Evaluation

All monitoring or observations of the work
performance of an employee shall be conducted openly
and with full knowledge of the employee.

14:2-2 Observation Sessions

14:2-2.1 FEach observation session should
be long enough to enable the employee to demonstrate the
full activity being observed, and no portion of the activity
not actually observed should be commented upon. (For
example, an observer of a teacher should observe an entire
class period or lesson, and should not comment about the
teacher’s effectiveness at opening the session and
establishing student expectations unless s/he was there to
observe from the beginning.)

14:2-2.2 An observation may be conducted
for a shorter time if it is explicitly intended to focus on
only a portion of the entire activity underway. (For
example, if an earlier observation found a teacher
ineffective at closing a lesson, after a conference
discussing the prior observation, the evaluator would be
free to observe only the closing section of a subsequent
lesson.)

14:2-3 Evaluation by Certificated Personnel

14:2-3.1 Employees shall be evaluated only
by persons certificated by the New Jersey State Board of
Examiners to supervise instruction.
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14:2-3.2 Employees shall be evaluated by
the principal, vice principal(s) and/or the department
chairpersons of the school, as appropriate.

14:2-3.3 An employee may request other
relevant observers, such as department chairpersons or
curriculum administrator.

14:2-3.4 Employees shall not be evaluated
by their peers; no evaluation of staff shall be conducted by
personnel defined in ARTICLE 1 of this Agreement.

14:2-4 Copies of Evaluation

An employee shall be given a copy, for his/her
permanent retention, of any class visit, observation and/or
evaluation report prepared by his/her evaluators at least
one (1) day before any conference to discuss it. No such
report shall be submitted to the central office, placed in the
employee’s file or otherwise acted upon without prior
conference with the employee. No employee shall be
required to sign a blank or incomplete evaluation form.

14:3 PERSONNEL RECORDS
14:3-1 File

An employee shall have the right, upon request, to
review the contents of his/her personnel file and then
receive copies at his/her expense of any documents
contained therein. An employee shall be entitled to have

" a representative of the Association accompany him/her

during such review. At least once every three (3) years, an
employee shall have the right to indicate those documents
and/or other materials in his/her file which s/he believes to
be obsolete or otherwise inappropriate to retain. Said
documents shall be reviewed by the State District
Superintendent or his/her designee and if, in fact, they are
obsolete or otherwise inappropriate to retain, they shall be
destroyed. Disputes over the retention of said documents
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may be processed through the grievance procedure
commencing at Level Two.

14:3-2 Derogatory Material

No material derogatory to an employee’s
conduct, service, character or personality shall be placed
in his/her personnel file unless the employee has had an
opportunity to review the material. The employee shall
acknowledge that he has had the opportunity to review
such material by affixing his/her signature to the copy to
be filed with the express understanding that such signature
in no way indicates agreement with the contents thereof,
The employee shall also have the right to submit a written
answer to such material, and his/her answer shall be
reviewed by the State District Superintendent or his/her
designee and attached to the file copy. ’

14:3-3 No Separate File

14:3-3.1 Although the District agrees to
protect the confidentiality of personal references,
academic credentials and other similar documents, it shall
not establish any separate personnel file which is not
available for the employee’s inspection.

14:3-3.2 The sole official file for the
purpose of accumulating job related information for any
employee represented by the Paterson Education
Association shall be the permanent file residing in the
Personnel Office at the District’s administrative
headquarters.

14:3-3.3 Only material contained in this file
may be used as documentary evidence in any proceeding
dealing with said employee.

14:3-3.4 The parties recognize that current
Sate Department of Education regulations require files
dealing with the performance and/or employment of staff
members to be maintained at the employee’s worksite. It
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is further recognized that the building administrators may
atilize these files as repositories of anecdotal records
which are directly related to the staff member’s job
performance.

14:3-3.4-1 With the exception of
said anecdotal records, all materials placed in a staff
member’s worksite file shall conform to the requirements
established by this Agreement.

14:3-3.4-2 No document in said
worksite file shall be permitted to become part of the
official permanent file referred to in 14:3-2 above after the
passage of ninety (90) days from the date the incident or
event described in the document occurred.

14:3-3.4-3 In the event such
anecdotal materials are submitted within ninety (90) days
of the incident or event for inclusion in the official
permanent file, the building administrator shall first notify
the staff member, and comply with the rules for inclusion
of such materials as provided in Article 14:3-2 of this
Agreement.

14:3-3.4-4 Documents older than
ninety (90) days which are contained in the building file
and have not been forwarded for inclusion in the official
file as noted above, will not be permitted to be entered into
evidence in any proceeding concerning the employee, but
may be used by the administrator who authored the
documents in the preparation of his/her testimony in
connection with any such proceeding.

14:3-4 If an employee is transferred from
one worksite to another, the only documents regarding
said employee which may be transferred in any way from
the old site to the new site shall be official documents such
as copies of degrees, certification papers, transcripts,
employment agreements, etc. All other documents will
remain with the building administrator who compiled
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them and will not be permitted to be entered into evidence
in any proceeding concerning the employee but may be
used by the administrator who authored the documents in
preparation of his/her testimony in connection with any
such proceeding.

14:3-5 Material placed in the official
personnel file of an employee shall conform to the
requirements established by this Agreement.

14:4 EVALUATION PROCEDURE
14:4-1 Pre-Observation Communication

Prior to any annual evaluation report, the
immediate supervisor of a non-tenure employee shall have
had appropriate communication, including but not limited
to all steps listed below, with said employee regarding
his/her performance as an employee.

14:4-2 Procedure

Supervisory reports shall be presented to non-
supervisory personnel by the principal or counterpart
supervisor periodically in accordance with the following
procedures:

14:4-2.1 Such reports shall be issued in the
name of the appropriate supervisor based upon a
compilation of reports of observation and of discussions
with any or all supervisory personnel who come into
contact with the employee in a supervisory capacity.

14:4-2.2 Such reports shall be addressed to
the employee.

14:4-2.3 Such reports shall be written and |
shall include when pertinent, strength of the employee as |
evidenced during the period since the previous report;
weaknesses of the employee as evidenced during the
period since the previous report.
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14:4-3 Such supervisory reports are to be provided
for non-tenure employees at least three (3) times each
year, the first not later than November 15, the second not
later than February 15, and the last not later than April 15.

14:5 POST OBSERVATION/EVALUATION
CONFERENCE

In the process of the formal observation/evaluation,
the employee shall have an observation conference within
five (5) working days of the observation. At this session,
the employee will receive feedback regarding the
observation/evaluation.

14:6 TERMINATION OF EMPLOYMENT

Final evaluation of an employee for termination of
his/her employment shall be concluded prior to severance.
No derogatory documents relating to the actual work
performance of the employee shall be placed in the
employee’s file after the severance of the employee unless
said derogatory document was (a) signed by the employee
or (b) presented to the employee for signature and the
employee refused to sign it. In the event the employee has
already left the District, a copy of said document shall be
mailed to the employee at his/her last known address.

ARTICLE 15
NON-RENEWAL/FAIR DISMISSAL PROCEDURE

15:1 NOTIFICATION OF CONTINUED
EMPLOYMENT

Non-tenured teaching staff members and
instructional assistants shall be notified of continued
employment or of non re-employment according to the
procedures set forth in N.J.S.A. 18A:27-10 et seq. All
other staff members covered by this Agreement shall be so
notified sixty (60) calendar days prior to the effective date
of non re-employment.
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15:2 APPEALS OF TERMINATION

15:2-1 Appeals from a decision not to renew the
contract of a non-tenured teaching staff member or
instructional assistant shall be conducted according to the
provisions of the New Jersey Administrative Code 6:3-
4.20. To the extent permitted by law, claims of procedural
defects in the implementation of said procedures may be
submitted to the grievance procedure.

15:2-2 Staff to whom these provisions do not apply
under the law and Administrative Code may request in
writing a hearing before a hearing officer, or tribunal,
established by the District, who shall be granted the
authority to confirm the decision to terminate employment
or overturn such decision and reinstate said employee.

15:2-3 Said hearing will be held within thirty (30)
days of the employee’s request.

15:2-4 Within five (5) working days of the hearing,
the employee shall be notified in writing of the decision in
the matter.

ARTICLE 16
EMPLOYEE FACILITIES

16:1 LISTING OF FACILITIES

16:1-1 An employee shall have the right to use
available equipment and supplies to aid in the preparation
of instructional materials.

Each school shall have the following facilities:

16:1-2 A private storage space in each classroom in
which employees may store instructional materials.

16:1-3 An appropriately furnished room reserved
for the exclusive use of employees as a faculty lounge
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where feasible. Although employees shall be expected to
exercise reasonable care in maintaining the appearance
and cleanliness of said lounge, it shall be regularly
cleaned by the school’s custodial staff.

16:1-4 Regular services of an exterminator.

16:1-5 A private pay phone in each facuity lounge
for the exclusive use of the employees where feasible and
at no cost to the District.

16:1-6 A communication system so that employees
can communicate with the main office from their
classrooms.

16:1-7 Well-lighted and cleaned employee rest
rooms, separate from the student rest rooms, and with
sufficient supplies.

16:1-8 Free and adequate off-street paved parking
facilities, which are protected against vandalism, properly
maintained, and identified exclusively for employee use,
where possible and District property is available.

16:1-9 Closet space for each employee to store
coats and other personal articles.

16:1-10 Teacher editions, exclusively for each
employee’s use, of all texts used in each of the courses
taught by the teacher. '

16:1-11 Chalkboard space in every classroom.

16:1-12 Individual books for each student, paper,
pencils, chalk, erasers and other such material required in
daily teaching responsibility shall be available.

16:2 ACCESS TO WORK AREAS

Employees should have access to the faculty lounge
and employee work area both during and after regular
school hours.
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16:3 REPORTING OF ABSENCES

Employees may call the telephone answering service
between 4:00 p.m. and 7:00 a.m. to report unavailability
for work. Once an employee has reported unavailability,
it shall be the responsibility of the administrator to arrange
for a substitute. In the event of an emergency or
unexpected occurrence, the employee shall be authorized
to contact the Principal directly.

Staff not assigned to school buildings will continue
to report absences to their immediate supervisors.

ARTICLE 17
EMPLOYEE-ADMINISTRATION LIAISON

17:1 ORGANIZATION

The employees from each school shall select a
Liaison Committee for each building. Said committee
shall consist of not more than one (1) member for every
twelve (12) employees in the school building, but shall in
no event be less than three (3) members, at least one of
whom shall be a representative of the Association.

17:2 MEETINGS

The committee shall meet with the building
principal at least once every two months for the duration
of the school year. These meetings may take place after
regular school hours.

17:3 AREAS FOR COMMITTEE
CONSIDERATION

Areas for consideration shall include, but not be
limited to, such matters as:
1. Curriculum

2. Textbooks

3. Distribution of Materials and Supplies
4. Discipline

5. Parent Visitation

ARTICLE 18
SICK LEAVE - PERSONAL LEAVE

18:1 ACCUMULATIVE DAYS

All employees shall be entitled, beginning with the
first day of the school year, whether or not they report on
that day, to fifteen (15) sick or personal days, not less than
ten (10) of which shall be for illness nor more than five (5)
for personal reasons. Any of the unused days shall be
accumulated from year to year as sick-leave days with no
maximum limit.

18:2 TRANSFER FROM OTHER DISTRICTS

Whenever the District employs an employee who
has an unused accumulation of sick leave days from
another school district in New Jersey, the District may
honor such additional sick leave time as accumulated by
the employee up to 40 days in addition to the annual and
accumulated sick or personal leave provided in 18:1 of
this ARTICLE.

18:3 NON-ACCUMULATIVE DAYS
18:3-1 Right of Application

Any employee whose accumulated sick leave has
been exhausted may petition the District for additional
sick leave. The written request must be accompanied by
a physician’s statement setting forth the nature of the
illness and the number of days needed by the employee to
recover from the disability. Each such request shall be
evaluated by the District on an individual basis.
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18:3-2 Rate of Compensation

A ten-month employee whose request for additional
sick leave is granted by the District shall be paid 1/200th
of his/her annual salary, less the pay of a substitute for
each day of leave approved. A twelve-month employee
whose request for additional sick leave is granted by the
District shall receive 1/240th of his/her annual salary, less
the pay of a substitute for each day of leave approved.

18:4 NOTIFICATION OF ACCUMULATION

Employees shall be given a written accounting of
accumulated unused leave days no later than November 1
of each school year.

18:5 PHYSICIAN’S CERTIFICATE

A physician’s certificate may be required by the
District for personal illness after four (4) consecutive
days.

ARTICLE 19
TEMPORARY LEAVES OF ABSENCE

19:1 TYPES OF LEAVE

Employees shall be entitled to the following non-
accumulative leaves of absence with full pay each year.

19:1-1 Bereavement

19:1-1.1 Employees are entitled to four (4)
workdays leave for death of spouse, child, parents,
siblings, grandparents, grandchildren, brother/sister-in-
law, or spouse’s parents.

19:1-1.2 Employees are entitled to a total of
three (3) workdays leave for death of members of the
immediate household.
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19:1-1.3 In the event of the death of an
employee or student in the Paterson School District, two
(2) school personnel shall be granted sufficient time off by
the Principal to attend the funeral.

19:1-1.4 Immediately upon return to school
from a bereavement leave, employees shall complete and
file with the District a bereavement leave form which shall
be available in the Principal’s office in the individual
schools, or in the Office of the State District
Superintendent of Schools.

19:1-1.5 The parties agree that days taken in
accordance with the provisions of this Section shall be
consecutive workdays, one of which shall be the day of
the funeral.

19:1-1.6  In those cases where schools are
closed for more than two days for vacation periods
(Winter/Christmas Recess: MidWinter/February Break (if
more than two workdays); Spring/Easter Recess; summer
vacation), provisions related to workdays will revert to
calendar days. Disputes arising over this section shall be
discussed between the State District Superintendent of
Schools or his designee and the Association. Unresolved
issues may be filed at Level Two of the grievance
procedure.

19:1-1.7 1t is further agreed that should
special circumstances warrant a request for leave to be
applied in a manner other than that described in this
Section, said request shall be considered by the State
District Superintendent of Schools and granted at his/her
discretion.

19:1-2 Conferences of Affiliates

Representatives  of the Association may
attend conferences and conventions of state and national
affiliated organizations as hereinafter stated.
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19:1-3 Legal

Time necessary for appearance in any
criminal, quasi-criminal, Workers’ Compensation
proceeding or other legal proceeding pertaining to school
business or school affairs in which an employee is
personally involved or is required to attend by law.

19:1-4 Military

19:1-4.1 Time necessary for persons called
into temporary active duty of any unit of the U.S.
Reserves or the State National Guard. An employee shall
be paid his/her regular pay less any pay which s/he
receives from the state or federal government.

19:1-4.2 Employees shall be granted leaves
of absence for entering Military or Naval Service.
N.J.S.A. 38:23 4,

19:1-5 Conventions

19:1-5.1 Employees shall be granted leaves
of absence to attend State or National Conventions. (See
Military 38:23-2.)

19:1-5.2 Employees may attend
conventions, conferences and meetings subject to the
following regulations and limitations:

19:1-5.2-1 Application to be absent

for any of the said purposes must be made in writing to the
State District Superintendent.

19:1-5.2-2 The convention, etc.,
must embrace the employee’s sphere of activity.

19:1-5.2-3 The Superintendent may
approve the application and recommend its approval to the
District.

19:1-5.2-4 A leave of absence
granted for any of the aforesaid purposes shall be without
loss of salary, and the employee shall be granted a sum
sufficient to cover his/her travel expenses, plus an
allotment of $25.00 per diem.

19:1-5.2-5 Employees attending
conventions, etc., aforesaid, shall file with the
Superintendent a written report covering the activities of
the convention, etc., and the benefits derived therefrom.
Said report shall be filed with the Superintendent no later
than ten days following the employee’s return to service.

19:1-5.2-6 Employees granted leave
under these regulations shall be considered in regular
service of the District.

19:1-6 Good Cause

Other leaves of absence with pay may be granted by
the State District Superintendent for good reasons at any
time during the school year.

19:1-7 Limits

19:1-7.1 Absences before and after a
holiday or before September 15 and after June 15, shall be
limited to personal illness or bereavement leave. Any
application for absence during these periods for reasons
other than a personal illness or bereavement leave, shall
be subject to approval by the District in advance of the
proposed absence.

19:1-7.2  All leaves under 19:1-3 (Legal),
shall be applied for at the time of the occurrence.

19:1-7.3 Except for illness, absences are not
authorized for more than three (3) consecutive days,
unless prior approval is obtained from the Office of the
State District Superintendent.




19:2 IN ADDITION TO SICK LEAVE

Leaves taken pursuant to 19:1 above shall be in
addition to any sick or personal leave to which the
employee is entitled.

19:3 NJEA CONVENTION

Teachers may attend the annual convention of the,

New Jersey Education Association for a period of not
more than two days in any school year without loss of pay
in accordance with the provisions as more particularly set
forth in N.J.S.A. 18A:31-2.

ARTICLE 20
EXTENDED LEAVES OF ABSENCE

20:1 ASSOCIATION

The District agrees that up to two (2) employees
designated by the Association shall, upon request, be
granted a leave of absence without pay for up to one (1)
year for the purpose of engaging in activities of the
Association or its affiliates.

20:2 INTERNATIONAL AND
FEDERAL PROGRAMS

A leave of absence without pay of up to two (2)
years may be granted to any employee who joins the
Peace Corps, VISTA, National Teacher Corps, or accepts
a Fulbright Scholarship.

20:3 OUTSIDE TEACHING

A teacher on tenure may be granted a leave of
absence without pay for up to one (1) year at the discretion
of the District to teach in an accredited college or
university.
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20:4 MILITARY
20:4-1 Employee Leave

Military leave without pay shall be granted to any
employee who is inducted or enlists in any branch of the
armed forces of the United States for the period of said
service and three (3) months after recovery of any wound
or sickness at time of discharge.

20:4-2 Spousal Leave

A similar leave shall be granted to the spouse of any
employee who is so inducted or who enlists to join
him/her for the period of training in preparation for duty
overseas in combat zones.

20:5 POLITICAL

The District shall grant a leave of absence without
pay to any employee to carnpalgn for, or to serve in public
office.

20:6 MATERNITY LEAVE
20:6-1 Childbirth

20:6-1.1 An employee shall notify the State
District Superintendent of her pregnancy as soon as it is
medically confirmed. The District shall grant maternity
leave without pay to any employee upon her request, to
commence on the day requested by the employee so long
as the effective date of the leave conforms to the most
recent decisions of the Commissioner of Education, State
and Federal court decisions, and the state law.

20:6-1.2 A non-tenure teacher or
probationary Instructional Assistant (I-V) will not be
granted maternity leave beyond the term of her contract.

20:6-1.3 The District agrees not to maintain
or enforce any policy or practice for the removal of any
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tenure or non-tenure employee from her duties which is
based solely on the fact of her pregnancy or on the fact
that she completed a specific number of months of
pregnancy, but shall consider and treat each employee on
an individual basis in accordance with the provisions of
the New Jersey Law against Discrimination N.J.S.A.
10:5-1, et seq.

20:6-1.4 The District may remove a
pregnant employee from her duties on any one of the
following bases:

20:6-1.4-1 Her performance has
substantially declined from her performance before
beginning her pregnancy or during said pregnancy.

20:6-1.4-2 Her physical condition or
capacity is such that her health would be impaired if she |

were to continue in her assignment, provided however that
her physical incapacity shall be deemed to exist only after
the District notified the employee that she may lack the
capacity to properly fulfill her responsibilities.

20:6-1.4-3 The pregnant employee
fails to produce a certificate from her physician that she is
medically able to continue in her assignment.

20:6-1.4-4 The physician for the
District and the employee’s physician agree that she
should not continue in her assignment, or,

20:6-1.4-5 Following a difference of
medical opinion between the physician for the District and
the physician for the employee, such physicians shall
appoint an impartial third physician who shall examine the
employee and conclusively determine the issue of her
medical capacity to continue in her assignment. The
expense of an examination by such impartial physician
shall be shared equally by the employee and the District.

20:6-1.5 An employee returning from a
leave of absence for maternity shall be required to submit
to the District, a certificate certifying her ability to resume
the duties of her position.

20:6-1.6 An employee shall be entitled to
use accumulated sick days for illness or disability
resulting from maternity; an employee returning from a
leave of absence for maternity shall be entitled to all
benefits to which employees returning from other types of
sick leave or disability leaves would be entitled.

20:6-1.7 Any Instructional Assistant I-vy
granted maternity leave without pay according to the
provisions of this section may, at her discretion, elect to

substitute all or any part of her accumulated sick leave in
lieu thereof and receive full pay and benefits for the same.

20:6-1.8 Any Instructional Assistant I-v)
granted maternity leave shall, at her request, be restored to
the exact same position vacated at the commencement of
said leave.

20:6-1.9 No staff member shall be
prevented from returning to work after childbirth solely on
the grounds that there has not been a time lapse between
childbirth and the desired date of return.

20:6-2 Adoption of Child

An employee adopting a child shall be granted a
leave of absence without pay to commence upon receiving
de facto custody of said child, or earlier, if necessary, to
fulfill the requirements for the adoption.

20:6-3 Duration of Leave

20:6-3.1 The District agrees that a staff
member giving birth to a child during the school year shall
be granted a maternity leave of absence for the remainder
of the school year, and, in addition, shall be granted an
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extension of that Jeave for child care for the entire school
year following the termination of the first leave, if the
employee so requests.

20:6-3.2 The District will contact the
employee on leave in writing three months prior to the end
of her leave of absence to advise the employee of her
future employment options, including returning to active
service, resigning from active service, or applying for an
extension of leave of absence as provided for in 20:10 of
this Article.

20:6-3.3 Employees on leave shall notify
the District of their future employment decision, based
upon the above, at least thirty days prior to the end of the
school year in which the leave of absence terminates.

20:7 ILLNESS IN FAMILY

A leave of absence without pay of up to one (1) year
may be granted for the purpose of caring for a sick
member of the employee’s immediate family. Such leave
shall be requested in writing and may be granted at the
discretion of the District.

20:8 GOOD CAUSE

Other leaves of absence without pay may be granted
by the District for good reason, including paternity leave.

20:9 FAMILY LEAVE ACT NOTIFICATION

Upon receipt of request for unpaid leave of absence
under the provisions of this Article, the District shall
notify, in writing, the applicant staff member of the

provisions and entitlements of the Family Leave Act of |

1990, and grant same upon request of the staff member.

20:10 EXTENSIONS AND RENEWALS

All requests for extensions or renewals of leaves |

shall be in writing to the Office of the State District
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Superintendent of Schools. Any action concerning said
requests by the District shall be in writing.

20:11 TERMINATION OF LEAVES OF ABSENCE

Unpaid leaves of absence, except in emergency
situations, shall terminate at the end of the academic year.
If extensions of these leaves are granted, the extension
shall terminate on January 31 or June 30.

20:12 RETURN FROM LEAVE
20:12-1

Upon return from leave, an employee shall
be placed on the salary schedule at the appropriate level
commensurate with years of experience. An employee
shall not receive credit for time spent on a leave.

20:12-2 Benefits

Salary

All benefits to which an employee was
entitled at the time his/her leave of absence commenced,
including unused accumulated sick leave, shall be restored
to him/her upon his/her return.

ARTICLE 21
SABBATICAL LEAVES

21:1 PURPOSE

A sabbatical leave shall be granted to a certified
teacher by the District for study, travel, or for other
reasons of value to the school system.

21:2 CONDITIONS
21:2-1 Number of employees

If there are sufficient qualified applicants, sabbatical
leaves shall be granted to a maximum of thirty (30)
members of the teaching staff for any one school yeat.
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21:2-2 Requests

Requests for sabbatical leave must be received b
the State District Superintendent on an official applicatio
form as follows:

21:2-2.1 Application for leave during an
full semester that is, from September through January o
for any full school year, must be made on or before Apri
Ist of that year.

21:2-2.2  Application for leave during th
second semester, that is, February through June, must b
made on or before November 1st of that school year.

21:2-2.3 The State District Superintenden
shall make a recommendation on each application for
sabbatical leave and the same shall be subject to approval
of the District not later than the public meeting in May.

21:2-2.4 1t is the intention of this resolution
that all sabbatical leaves must begin at the commencement
of a school semester and terminate at the end of a school
semester.

21:2-3 Minimum Time to Qualify

Applicants for sabbatical leave for study purposes
shall have completed seven (7) years or more of
satisfactory service in the Paterson School District.
Applicants for sabbatical leave for travel or other reasons
of value to the school system shall have completed ten
(10) years or more of satisfactory service in the Paterson
School District.

21:2-4 Pay

Employees on sabbatical leave of absence shall be
paid fifty (50%) percent of their salary for the months they
are on leave in the same manner as though they were on
active duty. The District shall continue to pay the pension
of the individual while on a sabbatical leave.
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21:2-5 Study

21:2-5.1 A sabbatical leave of absence for
the purpose of study shall require that applicant attend, for
a period of not less than ten (10) weeks each semester, a
college or university recognized by the New Jersey State
Department of Education. If such attendance is
undergraduate study, such applicant must pursue not less
than ten (10) credits during a semester or if for graduate

study, then said applicant must pursue not less than six 6)
credits each semester.

21:2-5.2  All courses must be in the
applicant’s field of work and applicants shall be required
to file a transcript of said record following each semester,
The transcript shall be filed with the Office of the State
District Superintendent of Schools. All courses as set
forth herein must be taken during the regular semester
exclusive of summer sessions.

21:2-6 Travel

No sabbatical leave for travel shall be granted unless
such leave application is accompanied by an itinerary
setting forth in detail the travel program contemplated.
Such travel itinerary must be approved by the State
District Superintendent of Schools.

21:2-7 Preference

Applicants for sabbatical leave of absence shall be
given preference according to their relative years of
service subsequent to their last preceding sabbatical leave
and availability of replacement to be determined by the
State District Superintendent of Schools. Preference will
be assigned to applicants for leave covering a full school
year since it is more difficult to secure substitutes for a
semester than for a full academic year.




21:2-8 Return

21:2-8.1 Employees on sabbatical leave
shall be considered to be in regular full-time attendance in
the position held at the beginning of such lc;ave for the
purpose of determining his/her length of service.

21:2-8.2 Employees absent because of an
authorized sabbatical leave shall receive such increments
as are granted during that period.

21:2-8.3 Employees shall agree in writing to
return to his/her employment for a period of not less than
two years following the expiration of such sabbatical
leave.

21:2-9 Illness

Interruption of sabbatical leave for study or
travel caused by serious illness or accident during such
leave shall not prejudice the District as regards the
fulfillment of the conditions regarding study or travel on
which the leave was granted nor affect the amount of
compensation paid such employee under the terms of such
sabbatical leave, provided:

21:2-9.1 Evidence of the accident or illness
is satisfactory to the State District Superintendent of
Schools.

21:2-9.2 The State District Superintendent
has been promptly notified of such accident or illness
within ten (10) days of such accident or illness.

21:2-10Definitions

21:2-10.1 “Member” or “applicant” shall
mean all members of the staff whose status is recognized
by the New Jersey State Department for certification,
executive and administrative officers.

100

21:2-10.2

‘Service” and “employ” shall
mean only active full-time participation in teaching or
executive, administrative or supervisory capacities in the
Paterson School District.

21:2-11 Termination of Leave

21:2-11.1 No applicant on sabbatical leave
shall be permitted to engage in remunerative employment
while on such leave. A violation of this regulation shall be
sufficient reason to effect a cancellation of the leave.

21:2-11.2 The District offers the privileges
mentioned above with the expectation that those to whom
leaves are granted will fulfill the obligations which they
assume in accepting the leaves of absence under these
rales. In any case of violation, the leaves of absence will
be terminated by the District and will be regarded as
evidence of conduct unbecoming an employee.

ARTICLE 22
STAFF DEVELOPMENT AND
EDUCATIONAL IMPROVEMENT

22:1 PURPOSE

In a rapidly changing society, employees must
constantly review curricular content, teaching methods
and materials, educational philosophy and goals, social
change and other topics related to education. The District
recognizes that it shares with its professional staff
responsibility for the upgrading and updating of employee
performance and attitudes. The District and the
Association support the principle of continuing training of
employees and the improvement of instruction.

22:2 PROFESSIONAL DEVELOPMENT

22:2-1 As part of their commitment to excellence,
the parties agree that increased student achievement
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requires providing staff with continuous, on-gaing
opportunities to learn and grow in their profession or
assignment. Therefore, the District will work with the
PE.A. to coordinate, monitor and support professional
development opportunities for staff.

22:2-2  The parties will work together to survey
staff needs, keep abreast of and publicize professional
development opportunities, and work with local schools
and staff to develop staff-based in-service which will
enable staff to share expertise and creative, innovative
ideas.

22:2-3 The District also agrees to work closely with|
PE.A. so that where possible and appropriate, staff can
receive in-service credit for District-approved NJEA and
other professional development activities.

22:3 MANDATED CONTINUING EDUCATION
FOR TEACHERS (NJAC 6:11-13)

22:3-1 The District agrees to utilize full day sessions
designated for staff in-service training and identified as
non-student contact days during the school year or student
early dismissal sessions designated for staff in-service
training during the school year, or a combination of both,
for the purpose of providing at least eighteen (18) hours of
professional development opportunities as established in
NJAC 6:11-13 (Mandated Continuing Education for
Teachers)

22:3-2 The parties agree that programs established
for presentation on these days will meet the requirements
of NJAC 6:11-3 with regard to mandated professional
development for teachers.

22:3-3 The parties further agree that the programs
established for presentation shall be planned and
implemented by the District Professional Development
Committee as established in NJAC 6:11-13.
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22:3-4 The parties agree that during the time periods
allotted for these training sessions each instructional
assistant will be assigned either to the program attended
by the staff member with whom the instructional assistant
is assigned or to other training programs designed
specifically for instructional assistants.

22:3-5 Programs for development of professions in
the employment areas of secretary, security, and
school/community program coordinators will be provided
by the District on workdays during the in-school work
year for staff members in said employment categories.
Said programs will be established jointly by the District
and the Association.

22:3-6 The parties agree that all Sections of Article
22:3 above shall become effective September 1, 1999.

22:3-7 The parties agree that any modifications of
State regulations regarding mandated continuing
education for teachers which impacts upon the terms
established in this Section shall result in the modification
of said negotiated language.

22:4 PROGRAMS
22:4-1 Mandated Programs
The District agrees to implement the following:

22:4-1.1 The District agrees to pay the full
cost of tuition and other reasonable expenses incurred in
connection with any courses, workshops, seminars,
conferences, in-service training sessions, or other such
sessions which an employee is required and/or requested
by the administration to take. The above does not include
courses taken toward normal certification requirements.

2_2:4-1.2 A leave of absence granted for any
of the aforesaid purposes shall be without loss of salary,
and the employees shall be granted a sum sufficient to
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cover his/her travel expenses, plus an allotment of $25.00
per diem.

22:4-2 Conferences or Workshops

22:4-2.1 Any member of the professional
staff wishing to attend a conference or workshop held
during an in-school workday shall submit such a request
in writing to the State District Superintendent five days in
advance. Such requests shall be subject to approval by the
State District Superintendent, and should such request be
denied, said denial shall be in writing.

22:4-2.2 The District agrees to pay the
reasonable expenses incurred by employees who attend
such sessions according to 22:2.1-2 above.

22:4-3 In-service Workshops

In-service programs shall be conducted
during the employees workday if employee attendance is
required.

22:5 EXPERIMENTAL PROGRAMS

22:5-1 Any aspect of an experimental program
which would affect the terms and conditions of
employment shall be negotiated with the Association
before implementation.

22:5-2 Extended School Year Program (ESYP)

22:5-2.1 Program Status - the extended year
program shall be considered a pilot project, approval of
which shall terminate June 30, 2004. Expansion of the
program beyond the scope established in the collective
bargaining agreement shall be made only through
negotiations and agreement by the parties..

22:5-2.2 Scope of Program

22:5-2.2-1 Elementary/Primary ‘
Schools - The Extended Year Pilot Project

104

shall be limited to not more than three
schools on the elementary/primary level,
with the focus of the program in grades Pre-
K through Grade 2.

22:5-2.2-2 High School Program -
The high school Extended Year Pilot Project
shall be limited to students who are
considered to be juniors asper District
standards, with the focus of the program on
classes in language arts skills (including
reading and writing) and mathematics only.

22:5-2.3 Maximum Length of Extended
Year

22:5-2.3-1 Elementary/Primary
Schools - The Elementary/Primary Schools
Extended Year Pilot Project shall not exceed
195 days of student contact.

22:5-2.3-2 High School
Program - The High School Extended Year
Pilot Project shall not exceed 190 days of
student contact.

22:5-2.3-3  Staff Work Year -
The District shall not hold more than two
orientation, workshop or training sessions
outside of the traditional program school
year either prior to, or during, the Extended
Year Pilot Project for staff participating in
the project. Staff members who participate
in the Extended School Year Pilot Project
shall not be required to participate in more
than two orientation, workshop or training
sessions outside of the traditional program
work year.
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22:5-2.4 Selection of Facilities - The
District shall designate only those school facilities which
are appropriate for an extended year program. Those
sites shall be equipped with functioning air conditioning
units for the extended year program which may occur
during the months of July and/or August.

22:5-2.5 Salary - Staff members working
in the extended year program, including school secre-
taries, security officers and instructional assistants, shall
have their salary increased at the rate of 1/200th of their
annual salary for each day when their presence is
required beyond 184. Paychecks for extended school
year participants shall be provided in the same fashion as
those working in the traditional program. ‘

22:5-2.6Selection of Staff

22:5-2.6-1 All vacancies for the
ESYP shall be posted in accordance with the requirements
of Article 13:7 of this Agreement.

22:5-2,6-2 Initial applicants for the
ESYP shall be limited to staff who currently work at the
pilot sites. ESYP positions shall only be filled from
outside the pilot sites if insufficient numbers of staff from
the site apply.

22:5-2.6-3 If the number of
volunteers for the ESYP is insufficient to staff the
program, the District maintains the right of assignment
and only under those circumstances will the
administration assign non-volunteers to take the
assignments.

22:5-2.6-4 Those staff members who
currently work in the pilot school and who do not wish to
participate in the ESYP will be assigned to traditional
program classes within the school or transferred to another
school based upon known openings as of June 15 of the
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calendar year in which the transfer will occur. Requests
for such transfers shall be submitted to the State District
Superintendent of Schools, or his designee, within sixty
(60) calendar days of the designation of the school as an
ESYP facility or May 1, whichever is later.

22:5-2.7Sick/Personnel Leave Days

Staff members participating in’' the ESYP
shall be granted one (1) additional day which may be used
as either a sick or personal day at the employee’s
discretion in addition to those provided to staff members
under the terms of Article 18:1 of the current Agreement.

22:5-2.8 Program Evaluation

A Joint Committee, composed of an equal
number of administrators (who shall be appointed by the
State District Superintendent) and teachers (who shall be
appointed by the Association), shall be established to
review and analyze the implementation and effectiveness
of the Extended School Year Pilot Project and make
recommendations to the parties as needed. Total
membership on this Committee shall not exceed eight (8)
members. Said Committee shall be called into session not
later than April 15, 2004.

22:5-3 Superintendent’s Educational Grant
Program

22:5-3.1 Purpose

The parties acknowledge the desire of the
State District Superintendent of Schools to attract teachers
in the elementary and primary schools to participate in
certification programs designated by the Superintendent,
which are provided at accredited state colleges or
universities for the purpose of completing certification
and providing instruction in said identified areas for the
purpose of bringing even greater proficiency in subject
areas to the staff assigned to the elementary/primary
schools.
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22:5-3.2 Procedure

To this end, the parties agree to permit the
State District Superintendent of Schools to establish a
Superintendent’s Educational Grant program as follows:

1) Not later than June 1 of each school year,
the State District Superintendent of Schools shall identify
at-risk area(s) in which he believes the instruction of
elementary staff members would benefit from
participation in a certification program. There shall be no
limit placed on the number of areas of certification that
may identified by the State District Superintendent of
Schools

2) The State District Superintendent shall
cause said information to be distributed to all staff
members prior to the end of the preceding school year.

3) Building administrators will be required
to circulate said notification, and staff members will be
required to sign such circular in order to ensure that all
have seen same.

4) Signed notices shall be forwarded to the
State District Superintendent’s office within five (5) work
days of distribution to the schools.

5) Once designated as an at-risk area, the
designation may not be removed or withdrawn by the
State District Superintendent of Schools or the school
district for a period of at least one school year.

6) The State District Superintendent of
Schools may withdraw designation a subject area and/or
may designate another area of concern following the
procedure established above.

7) Reimbursement of tuition fees as
established in Article 22:6 of this Agreement for courses
taken in conjunction with this program shall not be made
from funds budgeted to meet the District’s obligations
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established in Article 22:6-8 of this Agreement, and shall
pot be counted toward the amount of money to be
expended under that provision of the Agreement.

. 8) No part of this section of the
Superintendent’s Grant Program shall be subject to the
grievance procedure.

22:5-3.3 Participation

Staff members who seek certification based
gpon the State District Superintendent of Schools
potification shall advise the State District Superintendent
of Schools in writing of their decision within twenty 20)
calendar days. The District shall establish a triplicate form
for said notification, one copy of which shall be forwarded
to the State District Superintendent of Schools, the second
shall be forwarded to the Office of Staff Development,
and the third copy shall be retained by the staff member.

22:5-3.4 Assignment

1) Staff members who hold New Jersey
standard teaching certification in elementary education
and the designated at-risk area may be assigned to teach in
the designated at-risk area on a voluntary basis subject to
availability of position and the decision of the State
District Superintendent. Said decision shall not be subject
to the grievance procedure.

2) The State District Superintendent of
Schools agrees that staff members who respond to his
Grant Program announcements may be voluntarily
transferred to a high school assignment upon receipt of the
subject area certification.

‘ 3) Staff members who receive certification
in a designated area may request a transfer to an
appropriate position in the high school, but upon receiving
such assignment, shall give up the Grant honorarium.
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4) Staff members who volunteer to teach in
the designated at-risk area shall be provided with a
Superintendent’s Educational Grant Program honorarium
of $2,500 annually for each year in which they teach in the
designated area. Said honorarium shall be paid by separate
check not later than the last day of school in June.

5) Should the State District Superintendent
of Schools withdraw designation of an at-risk area prior to
the completion of the program by the staff member who
has provided notification of intent to pursue certification
in a designated at-risk subject area to the Office of the
State District Superintendent of Schools, said staff
member shall receive a one-year grant in the sum of
$2,500.

6) Staff members who wish to be transferred

from the designated at-risk area of instruction may file

such a request for transfer in the same manner as other
transfer requests. However, once removed from the
designated at-risk instructional area, the staff member will
no longer be eligible to receive the Grant honorarium,
unless the staff member chooses to request, and is granted,
a transfer to either the designated at-risk area or another
designated at-risk area for which s/he is certified.

22:6 TUITION REIMBURSEMENT
22:6-1 General Guidelines

22:6-1.1 A teacher under contract to the
Paterson School District who earns additional semester

credits in courses related to education which are approved.

by the State District Superintendent will be reimbursed for
tuition up to the approved State College rate for no more
than three courses per contract year which may be pro-
rated based upon the percentage of time that the teacher
spends in the Paterson school system in any one fiscal

year as established in the guidelines of 22:6-6 below. The

last day of the semester or term shall determine in which
fiscal year the tuition would qualify for reimbursement.
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' ‘ In addition, courses related to
educa.tlon In areas designated by the State District

approved State College rate for all tuition charges and
other mandatory fees assessed by the college or university,

22:6-1.3 Reimbursement for courses taken
at an accredited college or university other than a New
Jersey state college or university shall be reimbursed at
the tuition rate established by William Paterson University
for New Jersey residents,

22:6-2 Course Eligibility

In order to be eligible for tuition
reimbursement for such approved courses, the course
must be in the field of education or the teacher’s
certificgtion, Or a course to obtain additional certification,
unle§s. it is part of a degree program, or unless this
provision is waived by the State District Superintendent.
Additionally, the course must be taken at an accredited
college or university.

22:6-3 Intent

tak.en, and the graduate course requirement shall be
walve_d, by authorization and approval of the State District
Superintendent of Schools,

22:6-4 Grade Requirement

. 22:6-4.1 A “B” average must be maintained
In each course in order for the course to be reimbursable.

. 22:6-42 1In the case of a degree program,
the 1nd1v1dga1 college’s requirement for passing shall
govern and if the teacher passes and receives credit from
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the college, the costs of tuition, subject to the above
limitations, shall be reimbursable.

22:6-5 Payment Schedule

For courses taken, reimbursement shall be within
sixty (60) days of receipt of transcript and summer courses
will be reimbursed in September provided the teacher
returns to the District.

22:6-6 Procedural Guidelines

Procedural guidelines for the submission of
reimbursement claims shall be established mutually by the
State District Superintendent or designee and the
Association.  Said guidelines review will begin upon
ratification of this Agreement.

22:6-7.1

Courses taken for initial certification or
degree will not be eligible for reimbursement under the
guidelines established herein.

Limitations

22:6-7.2 Courses taken as part of the
Superintendent’s Grant Program shall be reimbursed ag
per the provisions of this Article. However, costs for said
courses shall not be taken from monies made available
under Article 22:6-8 below.

22:6-7.3 Courses taken as a result of
administrative circulars/postings or other such
solicitations by the District’s administrative staff shall be
reimbursed as per the provisions of this Article. However,
costs for said courses shall not be taken from monies made
available under Article 22:6-8 below.

22:6-8 District Expenditure Liability

The parties agree that the amount of money
expended by the District for tuition reimbursement under
the provisions of this Article during the 2000-2001 school

112

year shall not exceed $470,134. Further, the parties agree
that thereafter, should the State College tuition rate be
increased or decreased, the amount of money to be
expended by the District shall be increased or decreased
by the same percentage.

22:6-9 Instructional Assistants I-v)

22:6-9.1 The District and the Association
agree to explore avenues of obtaining funds from sources
outside the District to be used to provide a tuition
reimbursement program for Instructional Assistants dI-v).
Efforts will be made to check state and federal resources,
endowment funds, state and national associations, and
other appropriate agencies to obtain funds to assist
Instructional Assistants (I-V) to be employed as teachers
in the District subject to funding.

22:6-9.2 Regardless of whether the District
obtains outside sources of funding, the District agrees to
provide tuition reimbursement for Instructional Assistants
(I-V), for a maximum of two (2) courses taken per year at
two or four-year colleges at the county college (2 year) or
state college (4 year) rate upon approval by the
Instructional Assistant’s building principal for courses
relevant to such Instructiona] Assistant’s assignment.

22:6-10 Secretarial Training

The District agrees to offer a module of five
courses related to skills needed for secretarial employees.
Each course shall consist of two hours of instruction and
shall be conducted after the workday at a Paterson school
district site or other site convenient to Paterson. Any
secretarial employee who successfully completes the entire
module of courses consisting of ten (10) hours of
Instruction shall receive a one-time stipend of $200.00
which shall be non-cumulative and which shall not be
considered part of the secretarial employee’s salary. The
five-course module shall be offered commencing in the
1995-96 year and for each succeeding year of this contract.
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22:7 PEER ASSISTANCE PROGRAM
22:7-1 Establishment Provision

In order to provide staff members with assistance in
improving their performance, a Peer Assistance Program
will be established within the district under the auspices of
the Instructional Council or other collaborative committee
having equal representation of the district management
and the Association.

22:7-2 Areas of Assistance

Areas of instructional pedagogy in the Peer
Assistance Program may include long range concerns
(such as student discipline techniques) or short-term
curricular areas.

22:7-3 Participation Guidelines

The Peer Assistant Program shall be a voluntary
program for both providers and recipients of assistance.

22:7-3.1 Participation of staff members as
recipients under the Peer Assistance Program may be
suggested but not mandated by building administrators
based upon annual performance evaluations.

22:7-3.2  Staff members may voluntarily
request assistance based upon evaluations or observations
by administration or through voluntary self evaluation.

22:7-4 Relationship to Evaluation Procedure

The peer assistance activity shall proceed
parallel to and independent of the normal supervisory and
evaluation process. Peer assistance providers will not be
permitted, either in person, in written form or through
hearsay, to participate in any disciplinary or evaluative
procedure.  Further, no documentation of receipt of
assistance through the Peer Assistance Program shail be
placed in any personnel record. However,
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commendations of peer assistance providers may be
placed in the personnel file of assistance providers so long
as no reference is made to the recipient of the assistance.

22:7-5 Compensation

No mandatory additional time requirements
may be placed upon participants in the Peer Assistance
Program with the exception of in-service training for
assistance providers who shall be compensated at the
contractual rate as established in Article 12 of this
agreement, should such training take place after the close
of the regular workday.

22:7-6 Volunteer Solicitation

Peer assistance provider volunteers may be
solicited from the staff of a building by the administrator.
Other staff members who wish to provide assistance may
indicate such desire to the building administrator.

22:7 MENTOR TEACHER PROGRAM

PE.A. and the District share an interest in
attracting and keeping excellent teachers, providing
support to all provisional staff in order to enhance their
professional development and improve their teaching
skills. The parties also wish to identify and utilize the
talents and experience of outstanding teachers who would
apply and, if selected, serve as Mentor Teachers within
each school in the District.

22:7-1 Mentor Teacher Designation

22:7-1.1 To be eligible to be considered for
Mentor Teacher designation, teachers must meet the
qualifications listed below and submit an application. The
review and designation process will be conducted by a
Mentor Teacher Committee composed of an equal number
of District and PE.A. members.
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92:7-1.2  The exact number of Mentor all .SChOOIS a list of the Mentor Teachers who have
teachers designated for each school will depend on the assignments and those who are available.
size, needs, number of provisional staff, etc. at each
school. However, no Mentor Teacher shall be responsible
for more than eight (8) provisionals in any given year The Committee will review and

Mentor Teachers who have instructional responsibilities analyze annually the implementation and effectiveness of
and who mentor at more than one school shall mentor no the Mentor Program and make recommendations to the

22:7-3.3Program Evaluation

more than four (4) provisional teachers. parties as may be needed.

22:7-2 Mentor Teacher Roles 22:7-4 Qualifications of Mentor Teachers

The Mentor Teacher, depending on the needs in his 22:7-4.1 To be eligible for the position of
or her school and his or her expertise and preferences, will Mentor Teacher, a teacher:
mentor provisional teachers and assist in identifying and « Must be tenured in the Paterson School
facilitating building training opportunities for provisional District.
staff. « Must have taught at least five years.

« Must have had three consecutive “out-

22:7-3 Mentor Teacher Program Committee standing” evaluations based upon the

22:7-3.1 Composition standard district staff evaluation form
prior to applying for this position.

The Committee shall be composed of « Must secure four (4) letters of recom-
an equal number of administrators and teachers, but total mendation from those who are familiar
membership will not exceed eight. The P.E.A. will selec with their work. If possible, at least one
teacher members; the District, administrative members, of the letters should be from an admin-
effective Spring, 1992. istrator who has supervised that person.

2:7-3.2 Responsibilities 22:7-4.2 To insure that those being

) ) L _ mentored are open to learning and wi
The Committee, in conjunction with P g and will feel free to

) . M knowledge weaknesses and ask for help, Mentor
the District Personnel Office will develop and post a jo %.ac _ nelp,
description for Mentor Teacher. The posting will HSlyTeachers shall not be a part of the evaluation process.
qualifications, application process and deadlines. The 99.7-4.3 Mentor Teachers will be evaluated
notice shall be sent to all teachers in the Paterson Districtannually by the District based on objectives previously
Upon review of the applications, the Mentor Teacheiestablished by the Mentor Program Committee. These
Program Committee will select Mentor Teachers so thal’%objectives shall be discussed with the Mentor Teacher
each school will have a pool of Mentor Teachers. If dprior to assumption of the role.

school has no school-based Mentor Teacher, a school may
request a Mentor Teacher from a school that has . 22:7-4.4 Mentor Teachers shall be
unassigned or under utilized Mentor Teachers. Th,%appomted for a one (1) year term which shall be

Mentor Program Committee will compile and distribute ygrenewable for up to three (3) years. 1t is conceivable that
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a person designated as a Mentor Teacher who is in a pool
of Mentor Teachers may not get an assignment Of a
volunteer to work with the first year of any subsequent
year in which they have been designated a Mentor
Teacher. Therefore, in determining when they have
reached the end of the three year renewal limit, the years
in which they receive an assignment will govern, rather
than the year of designation.

22:7-5 Teaching Load

Mentor Teachers will need time to consult, observe,
diagnose, plan and prescribe for provisional teachers they
mentor. They will also need time to meet with other
Mentor Teachers and the Mentor Program Comimnittee,
For these reasons, Mentor Teachers with instructional
responsibilities shall be responsible for no more than eight
(8) provisional teachers. In addition to their preparation
periods, Mentor Teachers shall have at least two (2
periods per provisional teacher per week free from
instructional duties.

22:7-6 Compensation

A Mentor Teacher shall received a stipend of $550
per provisional staff member mentored.

ARTICLE 23
INSTRUCTIONAL COUNCIL

23:1 STATEMENT OF AUTHORIZATION

The District and the Association agree o organize an

Instructional Council for the purpose of strengthening the

education program as a result of the efforts of the District
and suggestions for projects by individual employees,

and the Association. The organization membership an

procedure shall be formulated through the joint efforts of

the State District Superintendent of Schools and the
Association.
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23:1-1 Purpose

An Instructional Council shall be established and
shall meet no later than October 15. The purpose of the
Council shall be to strengthen the educational program
through recommendations, research implementation, and
evaluation by the State District Superintendent and the
Association to best meet the needs of the students, the
schools, and the community. The Council may consider,
but not be limited to, advising the District and Association
on such matters as curriculum improvements,' teaching
techn@ques, instructional  organizational patterns,
expenmentation, extra curricular programs, in-service
training and staff development, pupil testing and
evaluation, philosophy and educational goals of the
district, employee requirement, research, educational
specifications for buildings, and other related matters
regarding the effective operation of the District.

23:1-2 Membership

The Council shall consist of five (5)
representatives appointed by the State District
Superintendent and five (5) representatives appointed by
the Association.

23:1-3 Committees

The Council shall recommend to the State District
Superintendent for appointment of subcommittees or ad
hoc committees for specific projects to allow for those
who would be affected by Council recommendations to
have an opportunity to be involved.

23:1-4 Individual Initiative for Suggestions

The Council shall encourage the initiation of ideas

depgrtments, grade levels, Association comimittees,
administrators, District members, students, parents, Or

other interested parties.
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23:1-5 Additional Members

Nothing in this Article shall be inte
the Council from

23:1-7 Meetings

The Council sh
school is in session
during such time ag school i
majority of the members of the Counci].

23:1-8 Information

23:2 REPORTS

23:2-1 District and Association Action

The District and the
study all written recom
Council for action, If the District or th
to adopt any such recommendation
specific reasons for such refusal to th

e Council in writing,
23:2-2 Minority Reports
Reports of the Council or any sub-committee
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- Special meetings may be called

Association shall consider and
mendations submitted by the

S, it shall state the
- 24:1 GOVERNING PHILOSOPHY

of

- 23:5 RELEASED TIME

established by the Council ma
as majority views.

. 23:3 BUDGET

y include minority as wel]

The District agrees to
of five thousand doljars

project expenditures. O

ne€ member of the Council shall
' be selected by the Council to maintain financial records

which shall be available for inspection and submitted to
the District on an annua] basis.

23:4 CLERICAL ASSISTANCE

Adequate secretari
provided for the Counci

al and clerical a
1 by the District

ssistance shall pe

ARTICLE 24
SITE BASED MANAGEMENT/SHARED
DECISION MAKING

The parties agree that achj

eving the overal] objective
improved student

achievement can best be

121




accomplished in an environment that allows decisions
about education programs and the resources needed to
implement them to be made wherever possible by the
individual staff members and administrators who will
directly carry them out. Therefore, the parties agree that
the District should commit itself to fostering processes
that encourage shared decision-making at the school sites,
This conclusion is based on the parties’ agreement that
they share strong interests in:

* Ensuring that every school in the District is
operated so as to maximize its effectiveness
(increasing quality of student achievements) and its
efficiency (value realized from the use of District
resources).

* Ensuring that the decision-making process at each
school and throughout the district gives appropriate
weight to the interests and perspectives of all
parties, as a means of improving both the quality of
decisions and the probability of their successful
implementation.

* Ensuring that transition to Site-Based Decision-
Making is preceded by effective communication
and coordination of plans and expectations among
all parties involved.

» Ensuring that there is general acceptance by staff
members and administrators at any school entering
into a Site-Based Management/Shared Decision-
Making program. Individual staff members and
administrators who prefer not to participate in the
program will be offered transfers whenever
possible, without prejudice to sites where the
program is not yet underway.

It is important to note that improving student
achievement is in the interest of both parties. Therefore, a
school that is producing satisfactory student achievement
need not change to Site-Based Management/Shared
Decision-Making if its staff and administrators prefer not
to participate.
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24:2 SITE-BASED MANAGEMENT/SHARED
DECISION-MAKING DEFINED

Site-Based Management/Shared Decision-Making
(SBM/SDM) programs are joint planning and problem
solving processes that seek to improve the quality of
working life and education through collaborative efforts
of administrators and staff at the work site sharing
authority to make decisions. Said programs also reflect
the commitment of the District to provide funding for
those decisions.

24:3 ASSOCIATION - DISTRICT COMMITTEE
24:3-1 Steering Committee

A joint Association /District Steering Committee,
consisting of eleven (11) people — five (5) chosen by the
District — five (5) chosen by PE.A. and the eleventh
chosen jointly from the Paterson community, will be
established. Should the Committee decide to increase its
number, an equal number of members representing the
Association and the District shall be added as appointed
by the respective parties.

24:3-2 Contract Interpretation Question
Referral

The Steering Committee should refer questions of
contract interpretation to both the P.E.A. President and the
District Counsel.

24:3-3 Committee Responsibilities

24:3-3.1 The joint Association/District
Steering Committee shall develop a model of what ‘site-
based management /shared decision making’ is for the
District, working within the framework of this
employment contract.

24:3-3.2 To set an example of the District-
wide approach to site-based management/shared decision-
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this committee will:

develop a demonstration project as an
illustrative example to guide individual
sites.

invite and encourage staff and
administrators at the sites to develop
and submit proposals to the
Committee.

develop criteria for the evaluation of
plans submitted by the sites.

evaluate plans submitted and select
school sites whose plans meet the
established criteria.

conduct meetings with staff of the
selected sites.

plan training for staff at selected sites.
define appropriate criteria
measurement mechanisms and review
processes for evaluating the program.

ensure the pilot programs are
appropriately evaluated  before
expanding participation to other sites.

share information.

remain as the district-level group

responsible  to receive  program
proposals.
charge other committees and/ot
individuals with specific
responsibilities for SBM/SDM
projects.

identify persons to be utilized as

facilitators to resolve conflict asi

needed.

24:3-4 Sub Committee

This
s and individuals with specific responsibilities
for this ‘demonstration project’ as it deems appropriate.

committee may charge other
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24:3-5 SBM/SDM Model Guidelines

The District-wide model for Site-Based
Management/Shared Decision-Making developed by this
committee will:

24:3-5.1 Be unequivocally clear that the
primary objectives of any Site-Based Management/Shared
Decision-Making program must be to improve student
achievement at the school and to improve the quality of
work life for students, staff, and administrators at the site.

24:3-5.2 Explicitly identify those categories
of decisions which must be made on the District level, as
defined by District policy and this employment contract,
and those that can be made collaboratively by the parties
at each site.

94:3-5.3 Define the standards and process by
which the success of a specific school’s Site-Based
Management/Shared Decision-Making program will be
measured.

24:3-5.4 Make clear that the District’s
commitment to the concept that people trying new,
innovative ideas are considered “free to fail and to leamn
from their failure in pursuit of success’.

74:3-5.5 Enable each school team to
develop specific, comprehensive plans for their site
program by ensuring that the District staff provides
appropriate information about the amounts of money,
staffing, and other resources that will be available.

24:3-56 When the ‘pilot phase’ of this
program is completed, this committee will remain as the
District-level group responsible to receive program
proposals from the schools and either approve them or
send them back to the schools for further work. Ideas
underlying the expected process for schools to submit
program proposals for this committee’s approval are
described in Appendix A of this document.
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24:3-6 Project Submission Guidelines

develop and submit pilot project plans, reflecting thei
visions of the Site-Based Management/Shared Decision

Making model.
24:3-6.1

for inclusion in the process. The criteria for selecting such
schools will include the readiness for and commitment to:

the process of its administrators and staff.

The Steering Committee will invite and
encourage staff and management teams at the schools to

The Steering Committee will,
evaluate these plans and may select one or more schools.

24:3-7 Training Requirements

. T.ht‘a Steering Committee will ensure
appropriate training programs at the pilot project school(s)
to build the required skills. Any such training programs
- will be jointly planned by the District and the P.E.A.

24:3-8 Evaluation of Programs

) ‘ The Steering Committee will (1) define the
E appropriate criteria measurement mechanisms, and review
| processes for evaluating Site-Based Management/Shared
%Demsmn Making programs and (2) ensure that the pilot
| program(s) are appropriately evaluated before expanding

24:3-6.2 Schedules for implementation of§participation in the program.

the programs may vary: changes that have little direc!
impact on education programs, such as site govemance,é

may be implemented upon approval of the Steerin

Committee. Changes in education programs may begin af

g

24:3-9 Waiver Procedure

EE . ' 24:3-9.1 SBM/SDM proposals which
require waivers of District policy, contract, law, or

that same time, if the school team demonstrates itsé : . .
' ) ; regulation may be submitted to the Steering Committee
readiness, or they may be developed further during thatgfor consideration. The need for a waiver maygbe identified

school year and implemented upon approval of the

Steering Committee.

by either the site team or the Steering Commiitee, and
should be discussed as part of the overall consideration of

24:3-6.3  The Steering Committee willithe proposal.

conduct one or more meetings with the management and 24:3-9.2 Waiver requests that invol
! 4 N ) :3-9. involve
staff of each pilot project school and the appropriatépistrict policy or contractual agreements will be referred

PE.A. representative(s) to ensure that they share cOmmON, the affected local parties (e.g. the State District

expectations about:
» Objectives of the program.

Superintendent, the bargaining unit, etc.) for consideration
and response. The Steering Committee will record all

. i decisions not to b i in i
Any categories of decisions not to Mesponses to requests for waivers in its minutes. If a

included in the program.

waiver is approved, the Steering Committee shall proceed

« Individual and group roles in theyih jts review of the proposal. Should the waiver be

process within the school.

rjected, the proposal will be returned to the site team for

« Communication processes, ProCeieconsideration

dures, and timetables among those
within the school and among the

24:3-9.3  Waiver requests which

school, the District staff, and theivolve State law or regulation shall be considered and

PE.A.
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ieviewed by the Steering Committee. Where the Steering
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Committee agrees with the need for such waiver, both th
Steering Committee and the site team will jointly see
approval.

24:4 PILOT SCHOOL PROGRAM/PATERSON
INNOVATIVE ACADEMY

24:4-1 The parties agree to utilize the provisions g
this Article and related appendices A and B of thj
Agreement for the purpose of reviewing proposals relate
to a ‘Pilot School Program’ for the District, the intent ¢
which shall be to provide models of education
excellence that will enhance instruction and foste
educational reform.

24:4-2 The parties agree the Site-Base
Management/Shared Decision-Making process an
language as contained in this Agreement is a commitmer
by the parties to collaborative efforts in the area
mentioned in this Article. However, due to the nature g Twelve month employees (secretarial staff,
this Paterson Innovative Academy project, both in term gecurity officers, SCPC’s, attendance officers, etc.) who’
of its goals and the legal ramifications of the project, th have zero absences deducted from accumulated sick days
parties agree that the final determinations regardin§ during the period from July 1 through December 31 and/or
Steering Committee recommendations shall remain withii the period from January 1 through June 30 shall be
the exclusive purview of the State District Superintendené entitled to a payment of $250 for either or both period(s)
of Schools. in which no absences were deducted.

24:5 STAFF ATTENDANCE INCENTIVE PLAN
24:5-1 Guidelines

Productivity and student achievement are enhanc Staff members who receive bonus payments
by the consistent presence of teachers and support staffii as outlined above shall also be entitled to participate in the
the schools. At the end of each school year all staff mem Attendance Incentive Plan as previously outlined in this
bers who have completed three years of active service an Article.
whose attendance has equaled or exceeded 96.5% for th
school year are eligible and may choose to receive rein
bursement for a minimum of five (5) unused sick days y
to a maximum of ten (10) unused sick days at the follow,
ing rates:

Teachers$ 125 per day
Others $ 60 per day

Staff members who have had no more than three (3)
days deducted from their accumulated sick days will be
eligible to participate in the Staff Attendance Incentive
Plan.

24:5-2 Perfect Attendance Bonus
24:5-2.1 Ten Month Employees

Ten  month  employees  (teachers,
instructional assistants, SCPC’s, etc.) who have zero
absences deducted from accumulated sick days during the
period from September 1 through January 31 and/or the
period from February 1 through June 30 shall be entitled
to a payment of $250 for either or both period(s) in which
no absences were deducted.

24:5-2.2 Twelve Month Employees

24:5-2.3 Attendance Incentive Plan
Eligibility

24:5-3 Association Representation on Staff
Attendance Committee

Effective September 1, 1992, the District
Staff Attendance Committee shall be opened to include

128 129




two representatives of the Association for the purpose of
developing guidelines for the implementation of the Staft

Attendance Incentive program-

24:5-4 Payment

‘Monies from such transactions shall be paid;

to the employees by the District by separate check not
later than thirty (30) calendar days following the close of,

the attendance period.

ARTICLE 25
PROTECTION OF EMPLOYEES, STUDENTS
AND PROPERTY

25:1 UNSAFE AND HAZARDOUS CONDITIONS

Employees shall not be required to work under,
unsafe or hazardous conditions or 10 perform tasks which
endanger their health, safety, of well-being.

25:2 PROCEDURES FOR HAZARDOUS
CONDITIONS

In the event of any disorder or disruption in the

regular school prograr,
right to meet with the District immediately to develop

mutually acceptable programs to guaran
students, employees and property.

25:3 REASONABLE FORCE
25.3-1 Statutory Authorization

the Association shall have the

tee the safety of

purpo

and for the protection of persons

se of self-defense;
or property.
25:3-2 Applicability to Support Staff

It is agreed that Section 24:3-1 above shall be

appli'cable to Instructional Assistant (I-V) staff acting in
the absence of, or in
personnel.

25:4 ASSAULT

conjunction with, certificated

25:4-1 Legal Assistance

The District shall give full support including legal
and other assistance for any assault upon the employee
while acting in the discharge of his/her duties, as provided

in the statute.
25:4-2 Leave

‘When absence arises out of or from such assault or
injury, the employee shall be entitled to full salary and
other benefits for the period of such absence but shall not
forfeit any sick leave or personal leave.

25:4-3 Worker’s Compensation

this or subsequent
the period of any
recovery of
from assault

Benefits derived under
Agreements shall continue beyond
Worker’s Compensation until the complete
any employee when absence arises out of or

or injury.
25:5 REPORTING ASSAULTS

25:5-1 Principal or Immediate Supervisor

As specified in 18A:6-1, 2 teacher may,
scope of his/her employment, use and apply su
of force as 18 reasonable and necessary to
disturbance threatening physical injury
possession of weapons oOr other dangerou

the person Of
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within the:
ch amount
quell 2
to others; to obtain§
s objects upon
within the control of the pupil; for the.

-

Employees shall immediately report cases of assault
or injury suffered by them in connection with their
emplqyment to their principal or other immediate
Superior.
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25:5-2 State District Superintendent of Schools

Such notification shall be immediately forwarded to
the immediate Supervisor and School District Counsel
who shall comply with reasonable requests from the
employee for information in the possession of the State
District Superintendent relating to the incident or the
persons involved, and shall act in appropriate ways as
liaison between the employees, the police, and the courts,

25:6 REPORTING INJURIES
25:6-1 Responsibility

In the event of injuries sustained by any employee in
the course of his/her employment, it is the responsibility
of the principal to report the same to the District. The
report shall be made out in quadruplicate; one copy sent to
the State District Superintendent, one to the Counsel, the
third copy retained by the principal, and the fourth copy to
be retained by the injured party.

25:6-2 Forms

Forms containing the information required shall be
furnished to the schools.

25:6-3 Physician

Injured employees are required to retain a physician
from the list furnished by the District’s Worker’s
Compensation carrier in order to avoid personal liability
for payment of doctor’s bills.

25:6-4 Extreme Cases

In extreme cases the principal shall notify the
Counsel by telephone immediately and prior to filing the
formal report.
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25:7 VANDALISM /PERSONAL
LOSS PROTECTION

The parties agree to establish a four member joint
study committee, two members to be appointed by the
Association and two members to be appointed by the
District, to explore options which may be available to the
parties in order to address staff concerns regarding
vandalism/personal loss protection.

25:8 NURSES '

A school nurse shall be scheduled to be in each
building.

25:9 SECURITY OFFICERS

The parties agree that security officers are desirable
in appropriate circumstances to avoid situations which
endanger the health, safety, or well-being of the teaching
staff.

ARTICLE 26
INSURANCE PROTECTION

26:1 FULL HEALTH-CARE COVERAGE
26:1-1 Provisions of Coverage

Provisions of the health-care insurance
program shall be detailed in master policies and contracts
agreed upon by the District and the Association and shall
include:

26:1-1.1 Hospital room and board and
miscellaneous costs.

26:1-1.2 Out-patient benefits.

26:1-1.3 Laboratory fees,
expenses, and therapy treatments.

diagnostic
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Fication shall be lglﬁgg;atlgli}s’ tfx arties agree to establish a four member joint
I pyisor and ¢ ee, two members to be appointed by the
and two members to be appointed by the
xplore options which may be available to the
order to address staff concerns regarding

personal loss protection. '

State D

ol nurse shall be scheduled to be in each

TY OFFICERS

es agree that security officers are desirable
[e circumstances to avoid situations which
ealth, safety, or well-being of the teaching

ARTICLE 26
INSURANCE PROTECTION

HEALTH-CARE COVERAGE
ovisions of Coverage

O\SSIQns of the health-care insurance
) egl.led. In master policies and contracts
€ District and the Association and shall

;sM Hospital room and board and

12 OUt-patient benefits.

-1
3 Laboratory  fees, diagnostic
Tapy treatments.
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26:1-1.4 Maternity costs.

26:1-1.5 Surgical costs.

26:1-1.6 Major-medical coverage
26:1-1.7 Emergency room coverage

26:1-2 Carrier

Not withstanding any past practice to the contrary,
effective July 1, 1992, the health insurance carrier shall be
the New Jersey State Public and School Employees Health
Benefits Plan. The District may change the carrier(s) only
if all of the following procedures are complied with:

26:1-2.1 Any proposed new carrier or plan
must offer benefits equal to or better than those provided
by the New Jersey State Public and School Employees’
Health Benefits Plan.

26:1-22  The District shall provide the
Association with the proposed master policy, which the
Association may review and analyze for a period of a
least sixty (60) days.

26:1-2.3 In any dispute over the award of
benefits which arises between an employee and the New
Jersey State Health Benefits Plan, the district agrees to
support the employee with appropriate documentation and
information to assist with the claim and/or appeal process,

26:1-2.4 Management shall provide al|
documentation, including but not limited to the
explanation of benefits booklet, individual and group
identification numbers, claim forms, individual
prescription and medical identification cards, to all staff
members not less than thirty (30) days prior to the
implementation of any medical benefits program.

26:1-2.5 Identification cards shall be

distributed to all staff members no later than two )
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weeks prior to the beginning of any new benefit cbntract
year.

26:1-2.6  The parties agree that Sections
29:1-2.3, 29:1-24 and 29:1-2.5 of the 1988-91
Agreement, along with the total emergency room
coverage provided in 29:1-1.7 will remain in effect if the
District is covered by an insurance carrier other than the
New Jersey State Health Benefits Plan. '

26:1-3 Complete Annual Coverage

For each employee who remains in the employ of
the District for the full school year, the District shall make
payment of insurance premiums to provide insurance
coverage for the full twelve (12) month period
commencing July Ist and ending June 30. When
necessary, payment of premiums in behalf of the
employee shall be made retroactively or prospectively to
assure uninterrupted participation and coverage.

26:1-4 Master Agreement Provisions

The District agrees to establish a contract with the
program administrator/carrier which shal] provide for:

Notification by the program
he employee of receipt of the

employee’s claims within five (5) business days.

26:1-4.2 School visitations by the
representatives of the brogram administrator/ carrier to
discuss and assist in claim filing, and provide information
concerning the insurance program. Said visitations will
be made in each school in the district when necessary or
as requested while school is in session.

26:1-5 Retired Coverage
To the extent permitted by law, the District shall provide
for continuance of health-care insurance after retirement
on the terms detailed in the master policies and contracts
agreed upon by the District and the Association.
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26:2 DENTAL COVERAGE
26:2-1 Provisions of Coverage

The district shall provide full family coverage as
follows. The following coverage is based upon the usual
customary and reasonable fee concept.

26:2-1.1 Co-payment
- Preventive and diagnostic - 80/100

(Incentive)

- Remaining basic services - 60/100
(Incentive)

- Crowns, inlays and gold restorations -
50/50

-Prosthodontic benefits - 50/50

26:2-1.2 Deductible
- $25.00 per patient per contract year
- $75.00 family maximum aggregate

Effective July 1, 1989, the above deductibles
shall not be applied to reimbursements for preventive and
diagnostic services.

26:2-1.3 Maximum - The per patient
maximum in any calendar year for such coverage shall be
$1,500 through June 30, 2001, shall be increased to
$1,750 effective July 1, 2001 through June 30, 2002, and
shall be increased to $2,000 effective July 1, 2002 and
thereafter. i

26:2-14  Orthodontics (applicable to
eligible dependent children only)
- co-payment 50/50
- benefits subject to a $1,000 per case
maximum separate from the maximum in
26:2-1.3 above.

26:2-2  Exclusions - dependent children are not
covered for prosthodontic benefits or for crowns, inlays
and gold restorations.
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26:2-3 Continuations - the comprehensive plan in
effect on September 1, 1985 shall continue for the
duration of this agreement.

26:3 PRESCRIPTION COVERAGE
26:3-1 Provisions of Coverage

The District shall provide a full family coverage
prescription plan without charge to the employee but with
a co-payment charge of $3.00 for generic drug
prescriptions and $5.00 brand name drug prescriptions
through June 2002. Effective July 1, 2002 the plan
provided shall be $5.00 for generic drug prescriptions and
$7.00 for brand name drug prescriptions. The District
shall continue to provide, without charge to the employee,
the Maintenance Drug program outlined in 26:3-3 with a
co-payment charge of $3.00.

26:3-2 Continuation of Plan

The prescription plan shall be the same as is
presently enjoyed.

26:3-3 Maintenance Drug Program

In addition, the maintenance drug program in effect
on September 1, 1985 shall continue for the duration of
this agreement.

26:3-4 Duplicate Coverage Exclusion

26:3-4.1  The parties recognize that under the
provision of this Section duplication of coverage for
married employees in the District exists. As aresult of the
dependent coverage provided herein such duplication of
coverage is unnecessary. Therefore, as long as dependent
coverage for prescriptions continues, the Association will
agree to eliminate the duplication of prescription coverage
for married employees in the District. It is understood,
however, that this will in no way eliminate coverage for
either spouse.
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26:3-4.2 It is further agreed that in the case of which deductions were made. The Association treasurer
married employees, the District will provide, at no extral gall disburse such monies to the appropriate association
charge to the parties, prescription cards for each Spouse.; or associations,
The parties agree that guidelines for the provision of}
prescription cards under this Section of the Agreement,
shall be mutually developed by the parties. Each of the associations named above shall certify to

26:3-4.3  In the event of the death of the spouse] the DISFnCt n wﬁting, names of members and the current
who is considered as the primary insured employee, o rate of its membership dues. Any association which shall
other circumstances which would cause a termination of, change the rate of its membership dues shall give the
coverage, the District shall provide for uninterrupteq District written notice prior to the effective date of such

coverage for the other employee and dependents. change. By mutual agreement this section may be

_ amended.
26:4 OPTICAL COVERAGE
27:2 LOCAL, STATE, AND NATIONAL SERVICES
The District agrees to provide, at no cost to the

employee, optical coverage as detailed in Vision Sewi o .The District agrees to deduct from employees’
Plan B.-$10/$25 deduetibls coverage. salal_‘leS money for local, state and/or national association
services 'and programs as said employees individually and
volunta.qu authorize the District to deduct and to transmit
the monies promptly to such association or associations,

27:1-2 Certification of Information

ARTICLE 27
DEDUCTION FROM SALARY 27:3 TAX SHELTER ANNUITY PROGRAM

27:1 ASSOCIATION PAYROLL The Tax .Shelter Annuity Program shall continue to

DUES DEDUCTION be made available to employees. Carriers for said

o programs shall be subject to approval by both the District

27:1-1 Authorization and the Association. However, the addition of any new
o ) . [ companies not currently being used by memb

The District agrees to deduct from the salaries of ity sl Y members c_>f the

employees, dues for the Paterson Education Association, f:go:lllztlilsss(l)lgilel‘t?gnby r]r;qtuql agresment of the District

the Passaic County Education Association, the New Jersey additional carriers sh‘all nolts tgftssg:g:l?;l ﬂ?g gprrigggsed

nce

Education Association and the National Education

S . . | procedure.
Association, as said employees individually and,
voluntarily authorize the District to deduct. Suc | 27:4 CREDIT UNION DEDUCTIONS

deductions shall be made in compliance with Chapter 233, L
Public Laws of 1969 and under rules established by thy  The District shall continue to make available to

Said monies togetha employees a payroll deduction to the North Jersey Federal

State Department of Education. | Cred: :
with the records of any corrections shall be transmitted to, Credit Unlo_n. New requests shall be submitted on a
the treasurer of the Paterson Education Association by the Monthly basis.

15th of each month following the monthly pay period i
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27:5 TRANSMITTAL OF DEDUCTIONS

The District agrees to trans
ax shelter annuity and credit unioy the previous thirty (30) days. The list will include names,

employees’ salaries to t

27:6-7 On the last working day of each month the
District will submit to the Association treasurer a list of all

mit deductions fron% employees who began their employment in the unit during

accounts within five (5) working days following the date. gate of employment, acial security number, assignment

the deductions from t
wherever possible.

27:6 REPRESENTATION FEE

97:6-1  If a bargaining unit member does n
er of the Association effective Septemb
the course of the year if s/he is

become a memb
1 of each year, or during

new employee, said unit me
o the Association for thi \7.S.A. 34:13A-5.6.

a representation fee t
membership year.

The purpose of the fee is to offset the
cost of services rendered by the Association.

he employees’ salaries are made e address and telephone number.

27:6-8 The District agrees to advise each new
applicant of his/her right to join the Associatipn or to have
! representation fee deducted from his/her check during
e first thirty (30) days of employment.

77:6-9 The Association agrees to establish and
| paintain a demand and return system as required by

mber shall be required to p

27:6-10 The Association agrees to indemnify and
hold the employer harmless against any liability course of

2.7:,6'2 Prior to Septemb_er ,1’ .Of ea?*.‘ year th%; action or claims of loss whatsoever arising as a result of
Association shall notify the District in writing of the «id deductions

amount of the regular membership du
Association. The representati
shall be equal to 85% of that amount.

77:6-3 If the representation fee is increased by law.

es charged by th

on fee paid by non member
ARTICLE 28

MISCELLANEOUS PROVISIONS

it will automatically be increased at the beginning of th
28:1 NON-DISCRIMINATION

next Association membership year.

The District and the Association agree that there

27:6-4 Prior to September 1, the Treasurer of the ¢t ai®
shall be no discrimination, and that all practices,

Association shall submit to the District Secretary a list o

procedures, and policies of the school system shall clearly

employees who have not become members. The Distrid ' C > SCOO
exemplify that there is no discrimination in the hiring,

will commence deducti

October paycheck and transmmi

77-6-5 1f an employee terminates his/hel
employment or is termina %

ng the representation fee in the " X X R
training, assignment, promotion, transfer, or discipline of

t it to the Association. ] mott !
employees or in the application or administration of this

Agreement on the basis of race, creed, color, religion,

ted by the District, it is agreed national origin, sex, domicile, or marital status.

the total remaining portion of the representation fee shall
18:2 DISTRICT POLICY

be deducted from the employee’s final paycheck.

This Agreement constitutes District policy for the

77:6-6 As near as possible, the process of collecting i
term of said Agreement, and the District shall carry out the

and distributing the representation
normal dues deduction process.

fee shall follow tht . ;

commitments contained herein and give them full force
and effect as District policy.
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28:3 SAVINGS CLAUSE

s this Agreement shall
all terms and conditions of employmen
effective date of this Agreement to emp
this Agreement as established by the

and/or policies of the District in force on said date sh
continue to be 80 applicable during the term of this
Agreement. Unless otherwise provided in this
Agreement, nothing contained herein shall be interprete

and/or applied so as to eliminate,
detract from any employee benefit existi

effective date.

28:4 SEPARABILITY
o of this Agreement Of any

application of this Agreement to any employee or group o

employees 1S held to be contrary fo law, then such
provision of application shall not be deemed valid and
xtent permitted by law, but all

subsisting, except to the e
other provisions or applications shall continue in full force

and effect.
28:5 COMPLIANCE BETWEEN INDIVIDUAL
CONTRACT AND MASTER AGREEMENT

between the District and an
after executed,

otherwise provid
t applicable on th
loyees covered b
rules, regulatio

Except a

If any provisio

Any individual contact
individual employee, heretofore or here
shall be subject to and consistent with |

conditions of this Agreement. If an individual contraci,
i istent with the Agreemen,

contains any language incons

this Agreement, during its duration shall be controlling.
28:6 PRINTING AGREEMENT

d five hundred (4500) copies of this,
Agreement shall be printed at the joint expense of the

District and Association, after agreement with the’il
Association on format, within thirty (30) days after the,

Four thousan
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Agreement is signed. T
1o all employees now employed

28:7 NOTICE

either of the

pursu
arty shall
following addresses:

District at:

direction of the professional sta
- plan, organize and control schoo
the terms and. hire, promote, suspend,
or to reduce staff for legitimate t
introduce new and improved met
change existing education metho
manage the schoo
exclusively in the
extent that these rig

he Agreement shall be presented
and hereafter employed.

Whenever any notice is required to be given by
parties {0 this Agreement 10 the other,
s Agreement, either

ant to the provision(s) of thi
gistered letter at the

do so by telegram or 1€

1. If by the Association, to the Patersoﬁ School

Paterson Public Schools
33-35 Church Street
Paterson, New Jersey 07505

2. If by the District, to the Association at:
Paterson Education Association
95 West Broadway
Paterson, New Jersey 07505

or summer address of the President of the

Association
28:8 DISTRICT RIGHTS

school district and the
ff including the right to
| operations, the right to
or discharge employees for cause,
easons, or the right to
hods or facilities, or to
ds or facilities, and to
1s in the traditional manner is vested
Paterson School District except to the

hts are limited by this Agreement,
e laws of the State of New

The management of the

applicable case law, and th
Jersey.




ARTICLE 29
WORKING CONDITIONS

29:1 INTERRUPTIONS OF INSTRUCTION

The District agrees that there shall be no
unnecessary interruptions of instruction.

29:2 WORKSTATION FACILITIES

The District agrees to make every reasonable effort
to comply with the following as soon as possible:

1. Proper furniture in every workstation.

2. Adequate lighting in every workstation.

3. Effective repair and maintenance of schog]
buildings.

29:3 COMMITTEE

The parties agree that a committee consisting of two
(2) members of the Association and a representative from

custodians to meet on a regular basis with the District’si

Business Administrator to discuss problems of mutual
interest not covered by the contract.

29:4 OVERALL APPROACH
29:4-1 Plant and Equipment Repair

The parties agree that certain minimal levels of
quality are essential in the physical plant and equipment af
every school. Therefore, all instances of substandard
physical plant (leaking roofs, inadequate heating,
ventilation, lighting, etc.) and equipment (copy machines,
etc.) will be corrected at every school.

29:4-2 Maintenance Progress Reports

The District agrees to provide the PE.A. with a
maintenance update by September 1, 1992. A progress
report will be provided to the P.E.A. on a regular basis, It
will be necessary to distinguish between immediate
repairs and capital projects; the parties agree that priority
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will be given to correcting conditions that cause the
greatest barriers to student achievement.

ARTICLE 30
DURATION OF AGREEMENT

30:1 DURATION

This Agreement shall be effective as of July 1, 2000,
and shall continue in effect through June 30, 2001. Its
_ provisions shall then be in effect from July 1, 2001
| through June 30, 2004 except as hereinafter provided,
subject to any amendments hereto made in writing and
agreed to by both parties or subject to a successor
Agreement negotiated and agreed upon by the parties,

30:2 STATUS OF INCORPORATION

In witness whereof the parties hereto have caused
this Agreement to be signed by their respective
secretaries, all on the day and year above written.

APPENDIX A:
SITE BASED MANAGEMENT/
SHARED DECISION MAKING
PROCESS FOR SCHOOLS TO
SUBMIT PROGRAM PROPOSALS

Proposals for programs that do not require actions
involving either staffing, additional funding, curriculum,
or District policy can be implemented by the school staff
without review by the joint committee overseeing site-
based management/shared decision-making in the District
provided such proposals are in compliance with the terms
of this Agreement. Such proposals should, however, be
forwarded to the committee for informational purposes.
Proposals for programs that do involve one or more of

Fhose elements must be approved by the committee before
Implementation.
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