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ARTICLE
PREAMBLE

This Agreement is made and entered into between the Highline School District No. 401

and the Highline Edycation Association. The signatories are the sole parties ta this
Agreement.

WITNESSETH

WHEREAS, the parties to this Agreement are committed 1o a relationship based upon
mutual trust, confidence and cooperation, and

WHEREAS, the District has a statutory obligation, pursnant to the Educational
Employment Relations Act, RCW 41.39, fo bargain with the Association as the exclusive
representative of the employees covered by this Agreement with respect to wages, hours
and terms and conditions of employment,

In ¢onsideration of the preceding mutual covenants, it is hereby agreed as follows:

ARTICLE 11
RECOGNITION

A.  The District hereby recognizes the Association as the exclusive represemiative for
all personnel who are appointed 10 non-supervisory certilicated positions, exeept
that nothing contained herein shall be construed to include in the bargaining unit
the following: The Superintendent of Schools; Assistant Superintendents;
Administrative Assistants to the Superintendent; Dircctors {Program and Project);
Assistant Directors; Coordinators; Principals; Vice-Principals; all certificated
personnel hired as management consultants; casual personnel and all confidential
employees.

B. Employment pool personnel shall be represented by the Association to the extent
they are eligible for representation as provided for in Article XX (Layoff and
Recall), Paragraph A.8.

C. Staff members on leave of absence shall be represented by the Association to the
extent they are eligible for representation as provided for in Article 30X (Leaves
of Absence). '
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ARTICLE 11
DEFINITIONS

Unless the context in which they are used clearly requires otherwise, when ased in this

Agreement:

A The terrn " Agreement” shall mean this entire Collective Bargainiﬁg Agreement;

B. The term "Association” shall mean the Highline Education Association;

C. The term "Board" shall mean the Beard of Directors of the Highline School
Blistrict No, 401;

D. The term "District” andfor "employer" shall mean the Highline Schaool Distriet
No. 401 in¢luding administrators and agents;

E. The terms "staff member” or "employee” shall mean thoss employees represented
by the Association m the pargaming woit as defined in Aricle 11 (Revognition),
except as otherwise indicated;

F. The term "days" shall mean calendar days unless otherwise indicaied in this
Agreement;

G. The term "act” shall mean the Educational Employment Relations Act, RCW
41,59,

H.  Unless the context in which they are used clearly requires otherwise, words used
in this Agreement denoting gender shall include hoth the rnasculine and feminine;
and words denoting amber include both the singular and phoral.

ARTICLE LV
STATUS OF AGREEMENT

A, Throughout this Agreement, certain rights and functions are accorded and
ascribed to the Association, These rights and functions are afforded to the
Association as the authorized representative under RCW 41.59 for all staff
members covered under this Agreement.

B. This Agreement shall become effective when ratified by the Association and the
Board and then executed by authorized representative(s) thereof and may be
amended or modified only with mutual consent of the signatory organizations.

C.  This Agreement shall supersede any rules, regulations, policies, resolutions or

practices of the District which are contrary to ot inconsistent with its terms.
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ARTICLE Y
COMPLIANCE WITH AGREEMENT

The individual employee contract shali be subject to and consistent with the terms of this
Agreement.

ARTICLE VI
CONFORMITY TO LAW

A. This Agreement shall be governed and construed according to the constitution and
laws of the State of Washington., If any provision of fhis Agreement or any
application of this Agreement to any staff member or group of employees covered
hereby shall be found contrary to law by a court of competent jurisdiction, such
provision or application shall have effect only to the extent permitted by law, and

all other provisions or applications of this Agreement shall continue in fill force
and effect.

B. If any provision of this Agreement is sc held to be contrary to law, the parties
shall commence negotiations concerning said provisions as soon thereafier as is
reasonably possible, pursuant to RCW 41.59.

ARTICLE VII
DISTRIBUTION OF CONTRACT
Following ratification by both parties, the District shall, within thirty (30} days, unless
fhere are extepualing circumstances peyond the conol of either party, print and
distribute cne copy of this Agreement and all amendments to each staff member and all
new hires covered by this Agreement and fifty (50) copies to the Association. The
Association shall reimburse the District for fhe cost of paper used.
ARTICLE VIII
MAINTENANCE OF STANDARDS
Unless otherwise provided in this Agreement, nothing contained herein shall be

interpreted andior applied 0 as to eliminaie, educe or atherwise defract fram current
individual salaries or other monetary employee henefits.
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ARTICLE IX

APPENDICES

Appendices are an integral part of this Agreement and by this reference incorporated

ARTICLE X
ASSOCTATION RIGHTS

The Association shall have the exclusive rights to membership fees and dues
deductions from the salaries of its metmbers subject to the provisions of the law.

The Association shall have the exclusive right to represent a staff member's
grievance, subject to the staff member's rights pursuant to RCW 41.59.090.

The parties agree that the staff members who attend Association conferences or

meetings which are held at the staff member's work site and during an involved
staff member’s

1, duty-free lunch period,

2. recess (if the staff member is not responsible for student supervision
responsibitities), or

3. either of the thirty minute petiads before and after schaol (if the staff
member is not responsible for specific student or patron contact} are not
violating their contractual obligations with the District. Attendance at
Association meetings or conferences during a staff member's planning period
should be restricted to those periods when the necting cannot be reasonably
scheduled at another time. Association representatives who attend or have
obligations for such meetings or conferences have the responsibility for
notifying the appropriate administeator at least twelve hours in advance of the
anticipated starting time that such a meeting or conference is planned; if there is
an emergency, the administrator will be notified as soon as reasonably possible
of the meeting ot conference. Further, the Association representative shall be
responsible for scheduling the meeting with the administrator and ascertaining
whether the desired time, date, place and size of the group can be
accommodated. The Association agrees that such conferences or meetings will
net in any way hamper or obstruct the instructional program or the delivery of
services. The Association agrees not to hold conferences or meetings on District

property where the purpose is to organize or conduct a work stoppage or at times
other than those deseribed above, '

The Association has the right and respensibility to represent the interest of all
staff members in the unit pursuant to RCW 41,59,




1 Article X (Association Rights)
2
3 E. The g‘ﬂassuciation will have the privilege of using school building facilities for
4 meelings outside of school hours pursuant to the following guidelines:
5
6 1. The buildings and grounds of the District are primarily for school district
7 use. No use of Eacilities will be approved which interferes with the
8 school program.
9
10 2 Before a District facility may be used, approval must be obtained on the
11 appropriate District application form.
12
13 F. The Association shall have the right, to the exclusion of rival labor organizations,
14 to use the District mail services, except as otherwise required by law,
15
16 G. 1. The District will make a reasonable attempi to provide a bulletin board
17 space in each school for use by the Association. Bulleting posted by the
18 Association are the responsibility of the officials of the Assceiation and
19 shall be limited to official Association business. Each bulletin shali be
20 signed by the Associalion representative responsible for posting.
21 Unsigned notices or bulletins may not be posted. There shali be ne
22 posting of literature by representatives of the Association on District
23 property other than as herein provided.
24
23 The responsibility for the prompt removal of notices from the bulletin
26 board aftet they have served their purpose wili rest with the individual
27 who posted such notices.
28
29 2 Any violation of this section by the Association or its agents acting under
30 the direction of the Association as determined by the Distiict, shall void
31 immediately the provisions under this section and prohibit the
32 Association's further use of bulletin boards. Upon such detenmination by
33 the District, the Association shall be so notified.
34
3% 3 The Disiriet shall not assume the tesponsibility of any lability for notices
36 posted.
37
18 H. The District shail furnish to the Association agendas, supplemental agendas and
39 mimnes of regular Board meetings, student enroliment in the District and other
. 49 inforrmation which must be avaitable as required by law, including o list of pames,
41 addresses and phone numbers of the staff members covered by this Agreement;
o az provided a written request is submitted to the Superintendent or designee in
3. a3 advance and such request specifies the information desired. The District may
5 a4 charge a reasonable fee for any materials furnished,
a5
46 i Whenever Association representatives are mutually scheduled with the District's
47 representatives to participate in grievance matters during working hours, said
48 representatives shall suffer no loss of pay and the cost for a substitute, if required,
439 shall be bome by the Association.
50
51
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Article X (Association Rights)

J.

If, by mutual agreement, negotiations are scheduled during the work day, the
Association shall reimburse the District for the cost of salaries and fringe benefits
of Association representatives involved, unless the District agrees otherwise,

Building administrators and Assaciation representatives from the building are
encouraged to meet at mutuaily agreeable times to discuss matters of mutual

concern. Such individuals shail have no autherity to reach decisions which would
alter this Agreement.

The Association representative may call meetings of staff members during the
work day whete such meetings do not interfere with regular scheduled classes and
with previous approval of the appropriate administeator.

Association and District representatives shall meet from time to time by mutual
agreement t¢ discuss matters of mutual concern.

President and Member Release

1. President's Release;

The President of the Highline Education Association shall be granted
release time for histher contractual work year up to a maximum of three
consecutive school years for any one person.

The District shall make salary payments, annual sick leave cash-cut
benefits to and insurance contributions on behalf of the President as if

hefshe were not on release time, provided that the Association shall
reimburse the Disirict for ihese costs.

2. Member's Release:

Members of the Highline Education Association may, upon written
request, be granted release time up to a maximum of sixty-five (65) days
during the schoel year as approved by the Superintendent/designee
provided, however, no individual member may be released more than nine
(9) days nor may more than seventeen (17} individuals be released on any
day; provided further, that the Uniserv Council Director and Uniserv
Councii President are limited to seventeen (17) days of release time per
school year, none of which is deductible from the maximum total of days
available for release. As soon as possible following the signing of this
Agreement, the Association will submit the names of Association
members along with the reason for the expected days desired to be absent
for the school year if known. All additional requests st be submitted at
least three {3) working days in advance of the expected day(s} of absence.
Additional release lime may be granted by the supecintendent/designes
upon written request.




Article X (Association Rights)

The District shall make salary payments to and insurance contributions on
behalf of such staff member as i the staff member were not on release
time, provided that the Association shall reimburse the District allocable to
the release time. If substinge plans are required of 2 staff member, the
Association shall reimburse the District for the cost of the substitute only.

3 Natiopal Office:

The District shall grant a staff member up to twenty {20) days of release
time per school year for the purpose of serving as an elected or appointed
ofhcer of the National Education Association. This reiaasc time shall be
in addition to Member's Release (N.2. above)},

4, General Provisions:

It the gvent that a state auditor, attorney general, cowrt of competent
jurisdiction or Public Employment Relations Commission contests the
legality of the above arrangement, this Agreement shall therenpon be
deemsd null and void and all necessary adjustments, including but not
imited 1o semiority, disability/emerpency teave and other benefits, shall be
made to confonn to the law as defermined by the anditor, attorney general,
court of competent jurisdiction or Public Employment Relations
Cormission and the Association shall reimburse the District for any funds
determined to have been paid in error.

In the event the Association fails to reimburse the District in advance as
required above, the District may, at its discretion, cancel this lettered
paragraph in its entirety.

The Association expressly agrees to indemnify and hold the District
harmiess against any and all claims, demands, suits, attorneys' fees or
ather forms of liability that may arise out of or by reason of the District's
gompliance with the terms of this paragraph.

The District and the Association will cocperatively determine such
gounsel as is necessary to defend any acts brought against the District as a
result of the performance pursuant to this paragraph and the District shall
immediziely notify the Asseciation of any investigations, inguiries or suits
relating to the performance of the terms and conditions of this paragraph.
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ARTICLE XI
STAFF MEMBERS' RIGHTS

It is agreed that every staff member will have and will be protected in the exercise
of the right, freely and without fear of penalty and reprisal, to Jjoin and assist the
Association. The freedom of such emplovees who assist the Association will be
recognized as extending to participation in management of the Association. The
District will take action required or refrain from such action, in order to assure
staff members that no interference, restraint, coercion or discrimination is allowed
within the employer to encourage of discourage membership in the Association.

No staff member shall be disciplined or discriminated against for any lawfisl
Association activity and/or participation in lawful activities during non-working
hours except as it directly prevents the staff member from properly performing
his/her assigned functions during the regular or extended work day.

Staff members shall not be discriminated against in any way by the District for the

exercise of any rights guaranteed under the law. Satisfactory job performance is
an appropriate concemn of the District.

The District will not require staff members to participate in commercial or charity
fund solicitations. No staff member will engage in commercial er charitable
soltcitations during the work day or on schoel premises except with the express
writien consent of the District,

The provisions of the Agreement shall be lawfully applied without regard to race,
creed, religion, color, national origin, age, sex, marital status, or the presence of
any sensory, mental or physical handicap unless based upon a bona fide
occupational gualification.

The District and the Association affirm their adherence to the principles of free
choice and agree that the obligations of law related to non-discrimination will be
met by the Association and the District. Neither the District nor the Association
will engage in discrirnination of any kind that infringes on the civil or human
rights of employees. The District ackrowledges the right of its employees to a
private and personal life.

The District will utilize employee input when planning any new construction of
educational facitities including related movement of staff. Except in an
emergency, the District shall notify all staff members at least two (2) days in
advance of any maintenance or construction that will prohibit instruction in the
classroom.

1. Staff members shall be responsible for evaluation of the educational
growth and development of each pupil assigned to them, and for making
periodic reports to parents and guardians, and o designated school
administrators. Grades and other evaluations of students by staff members
will be; (1) adequately documented; (2} based on achievement;
and (3) based on participation in working towards goals and objectives of
the curriculum. If there has been a failure to comply with the grading

8




1 Article X1 (Staff Members' Rights)
2
3 practices herein outlined, the administrator may change the grade. If an
4 administrative change is made to a letter grade or written comment ona
5 periodic report, the staff member shall receive written notification.
6
7 2. The classroom teacher will make the initia] determination of the
8 promotion or retention of each pupil assigned to his/her classroom. A
9 clesstoom teacher who anteipates recommending retention of a pupit
10 will notify the priocipal, and the parent or guardian of the pupil as far in
11 advance as is reasonably possible. A staffing of the teacher, principal,
12 parent of guardian and any necessary support personnel may be
13 conducted to consider the teacher's recommendation. The ¢lassroom
18 teacher shall be informed if a determination regarding promotion or
15 retention is inconsistent with the ctassroom teacher's recommendation.
16
17 1. Staff members, in the course of their duties and responsibilities towards the pupils
18 assigned to them, will not be required 1o perform duties beyond the scope of their
19 employmemi, which are normally the responsibility of the police, fire or animal
20 control personmel.
21 '
22 J. An updated district policy manual shall be available to staff members at each
23 scheol building, Following Board adoption of policies and procedures, the
24 contents will be shared in a timely manner with appropriate staff members.
25
6 K. Staff members will be allowed © wear pins andvor other identification porsuam 10
27 law,
28
28 L. Within a reasonable period of time, the immediate supervisor shall inform staff
30 members about any parent concern which pertains to the staff member's
31 relationship with one of histher students.
32
13 At the staff mermber's reguest the admiaistrator ghall attempt to arrange a
34 conference to discuss the concern with the affected parties, The conference shall
£ be arranged at a mutually convenient time with the individuals involved,
36
37 Any detrimental statement about a staff member conveyed at such a conference
3% will not be given ¢redence unless subsiantiated by fact. Disirict reports will not
39 name the staff member until allegations can be substantiated by fact.

M.  Secondary classroom teachers will be aflowed three (3} work days following the
end of grading periods to complete and turn in student report cards/scan sheets.
The final reports specific 1o special education IEPs are due one {1) week prior 1o

-the end of school, Staff members have the right to fequest clerical assistance if
they are required o provide typewritten comments on the stitdent's progress
report/report card, Elementary classroom teachers will be allowed ap to two (2)
weeks, but no fewer than three (3) wozk days to complete report cards prior to
each report card period. Elementary classtoom teachers will have three (3) report
card periods. The first reporting period wilt be in conjunction with the parent
conferences. Elementary classroom teachers will communicats to paretts the
progress of their child prior to the eiphth week of school. The teachers will
document this communication.

9
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ARTICLE XII

WORKING CONDITIONS

A. Length of Work Day

1.

* The on-site work day for all staff members not otherwise provided for in

this Article shall not exceed seven and one-half (7 1/2) hours, except for
responsibilities referred to in Paragraph A.3., including a thirty (30)
minute duty-free lunch. Staff members shall be available at their
respective work sites for the benefit of pupils and patrons at least thirty
{30) minutes before the students’ school day begins and at least thity (30)
minufes after the students' school day ends. The work day for itinerant
personnel is the same in hours as for all other staff members covered in
this paragraph. Those staff members who are not assigned as part of a
school faculty will construct their work day so as to fulfill their job
requirements as arranged for with the immediate supervisor.

Staff members assigned to the Educational Resources and Administraiive
Center shatl have a work day on-site between 8:00 a.m. and 5:00 p.m.
Each staff member will receive a sixty {60) minute duty-free lunch period
during this time. Such staff members will have an eight (8) hour work
day, excluding luach, with a flexible starting and lunch time, which is
dependent upon the work siie.

1t is agreed that responsibilities dealing with schoo! activities, schoal wide
supervision and control will be shared by all staff members, The building
administrator will establish a procedure to insure equitable participation.
When a staff member has been assigned an activity and finds that he/she
cannot fulfill the responsibility, the staff member is required to report this
to the administrator in charge and the staff member wili secure another

siaff member as a repiacement, subject to the approval of the
administrator.

Staff members may be reguired to contribute no more than five (5)
additional hours per year over and above the on-site time specified in
Paragraph A.1. Each staff member shall be assigned to specific activities,
provided such activities do not exceed four (4) hours in duration.

The additional hours will encompass the required time for involvement in
supervision of student activities and/or maintenance of order and
discipline, and/or attendance at school related functions and/or class
coverage as provided in Article XI1.C.3. This paragraph is not to be
coustrued to include the required participation in staff meetings, a school's
annual open house or graduation, nor is it intended to imply that activities
will be created for the sole purpose of utilizing all of the five (5) hours,
The parties agree that staff members are encouraged to volunteer to
participate in the supervision of student activities, and/or maintenance of
order and discipline, and/or attendance at school-related functions.

190




1 Article XI1 (Working Conditions)
2
3 Staff members who are required to commit in excess of five (5) hours as
4 provided for in this section will be compensated at the rate of fifteen
5 dollars ($13.00) per kour for the time beyond the five {5) hours.
&
7 4, The building principal, in consultation with each teacher, will scheduie
B teacher planning time, Such planning time will oceur either before, during
9 and/or following the student instructional part of the teacher's work day.
10
11 A Staff members are required to attend staff meetings, unless specifically
12 excused. Staff meetings may be scheduled either before, during or after
13 the instructional day. Administrators are encouraged to end morning staff
14 meetings at least ten (10) minutes before the instructional day begins,
15 Staff meetings will be scheduled so that no staff member shall be required
16 to attend more than two (2} staff meetings in any one calendar week,
17 Building administrators are encouraged to conduct staff meetings, as much
18 as possible, within the work day; however, if it is necessary for the staff
19 meeting to exceéed the normai work day, staff members will not be
required {o remair bevond the normal work day for more than forty-five
(45) minutes
4, Except in an aexnerpency, staff members at the elementary level shall not be

assigned to recess or before school playground duty,
B. Instructional Time

The District shall establish the instructional schedule appropriate for each school
and grade level. It is recogrized that bus transportation, divided reading programs
andfor other factots may requize deviation from District school schedules. A
full-time instructor shall conduct classes pursuant to the instructional time
required at the appropriate levels.

1. The kindergartent leve! requires that two (2} instructional sesstons
averaging two {2) hours thirty (30) minutes each which requires an
average of three hundred (300) minutes each day of the year.

2. All other levels shall require an average of three hundred (300) minutes of
instruction each day Tor the year.

3. Each building staff and principal shall meet, discuss and plan options to
determine the use of early release/tate start days for the purpose of
improving student leaming. Association representatives and principals
will affirm anrally that these discuzsions have occurred.

This time is intended to be used for group activities, mdividual activities,
and program planning to address a school’s instructional/academic focus.

Optioas for the use of this time include projects that reinforce building

initiatives, lesson design work, curriculun planning, classroom work,

grade level woik, o1 teamwoik, staff development, long-range planning,

preparation, individual and tear projects, observations, visitations, and
11
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€.

Non-Instructional Time
1.

Article XII (Working Conditions)

development of themes and goals, The District and the Association
recognize the value of group work and individual work to place in practice
the school’s plans for improving student learning. These days are not
intertded for the purpose of report cards, 1EPs or routine correcting of
papers. The Association and the District resecve the tight to reinstate the
1995-96 contract language at the end of the agreement.

Elementary teachers shall be provided with a minimum average of ninety-
nine {99) mirutes of non-instructional time each work day, exclusive of
lunch and recesses, which includes planning time apd thirty (30> minutes
before and the thirty (30) minutes after the student instructional day.
Elementary students {1-6) will be provided one hundred ninety-five (195}
minutes per week of instruction by specialists/librarians. Each building
faculty may collaboratively agree on alternative specialist services in lieu
of music and physical education specialists.

Non-elementary teachers shall be provided with 2 minimum of ong
hundred twenty (120% minutes of non-instructional time each work day,
exclusive of lunch and recesses, which includes pianning time and the

thirty (30) minunies before and the thirty (30) minutes after the student
instractional day.

&, Equitable Class Coverage

The building administrator will etusure equitable assignment of
seachers when covering clesses for absent teachers.

b. Class coverage for other than substitute unavailability

Use of staff members to provide coverage of another staff
member's class will be assigned in as equitable a manner as
possible; emergencies will be handled on a needs basis. Time spent
covering classes, as directed by the principal, will be counted
toward the fulfillment of the five (5) hours as provided in Article
XII, Section A, Paragraph 3.

c. Substityte Unavailahili

1) 1f the substitute dispatch office is unable to provide a
substitute for an employee absence, then the certificated
employee covering the class for that employee shall be paid
as follows:

a) Pay for lost plarming time: Teachers covering
classes during their planning time shall be paid the
extra doty rate for each hour of class time
coverage. If an employee absence requires
coveragg for one half (1/2) day or more, the

12




Article XII {Working Conditions)

building administzator tmust call immediately for a
substitute. An employee covering a class iess than
thirty (30) minutes shall qualify for one-half (1/2)
hour of compensation.

L S LT, TS TU Ny

An employee must cover a class for a minimum of

10 thirty-one (31) minutes to qualify for one (1) hour
1L of compensation

12

13 b) Elementary PE and Music and Librarians:

14 PEMMusic/Librarian teachers whao substitute instead
15 of providing planning time may be compensated for
18 lost planning tune (section a) above.

17 PE/Music/Librarian teachers are not expected to

18 make up missed sections and are therefore not

19 compensated when they substitole ngiead of

20 providing planning time. The classroom teacher is
21 compensated for the missed planning time (section
22 a] abave.

23

LY
+u
L

Make up time: Non-supervisory certificated staff
may claim up to five hours of time (at the extra duty

Pt
A

26 rate on the salary schedule) for time required

27 oriside their regalar work hours for work that mast
28 be ‘made up’ as a result of their ‘substituting’ and
29 therefore inability to perform their regular duties.
30 A extra duty claim is to be submitied for the extra
31 hours worked cutside the school day.

32

13 d) Added responsibility: Staff members who are asked
34 by the principal or designes to take on more

35 Tesponsibility than required by the contract shall be
36 paid for up to five hours of extra responsibility (at
37 the extra duty rate). No additional hours need be
18 worked. If two or meore teachers combine to cover
39 for one missing substitute, the combined time paid
40 will not exceed five hours.

B
L

2) When an employee's pre-authorized attendance at a
conference or workshop is revoked by the district due to the
unavailability of 2 substitute, the District shall reimburse
the employee for non-refundable expenses.

B o oA e
CE . R Ry

D Preparations - Non-Elementary

-
L -]

Non-elementary teachers will not have more than three (3} preparations unless
necessary, and then additicnal preparations would be assigned by mutual
agreement betwreen the teacher and the building adrinistrator.

B LT WA
[ S o = |
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Article XII (Working Conditions}

E.

Staff members may leave the school grounds during the thirty {30) minute duty-
free lunch period after notifying the building administrator or designee. Such
right may be denied for emergency reasons. Staff members are required to obtain
building administrator's approval to leave the school grounds at times

other than the duty-free lunch period.

The amount of titne required at each level at each school will be consistent
throughowt the District; bowever, deviations from the schedaled hours may b
required by the Superiniendent. -

Elementary itinerant personnel who are assigned to classes in order to provide
plarming ttme for teachers shall have full responsibility for the students assigned
to them. The regularly assigned teacher shail not be requirzd to be present with
their classes during their assigned planning periods.

1. Each staff member, including itinerants and part-time employees, who -
normally require the use of a classroom in the exercise of his/her duties,
shall have a classroom or an appropriate space assigned for hisfher use.
No staff member shalf be required to move from classroom te classroom
on a regular basis to perform his/her duties unless by individual

preference, of when opersting in a clhusier model, or vnless there is no
other reasonable option.

2. A separate desk with adeguate drawes space and a serviceable chair shall
be provided for each staff rember.

3. The District will provide suitable and secure space for each statf member
to store personal articles and instructional matetials.

4, Traching personnel shali be provided with a copy of the text(s) they are
required to use for instruction in assigned subjects.

3. The building administrator will schedule appropriate work space in
cooperation with itinerants assigned to the building.

f. Telephone facilities shall he made available to staff members for their
reasonable use; however, school district business shall bave first priority.
Personal long-distance calls shall be made only in emergencies, and at the
staff member's expense.

7. Each staff membet’s work area shall be provided with adequate heat, light
and ventitation.

2. The District will make a reasonable effost to maintajn clean classrooms.

9. Occupational and physical therapist centers will be designated across the
district. At those centers the following will be provided:

14




W\ W Mmoo B R e

B h ue W W W W owr W R R R R ha R R ROR ke 2 R e
EE;;z;:taxt;zﬁl?ﬂmm-IL-.-:IMHﬂmmﬂmm&wml—lc&wmummthHﬂ

Article XU (Working Conditians)

10.

a. Space which is free of furniture and is accessible for all students,
b. Teacher desk, chair and filing cabinet,

¢. Locked storage space for equipment.

d. Student table(s) and chair(s).

e. Chalkboard and mat.

At non-center sites, where small numbers of students are served, items c.,
d. and e. will be provided 1 requested by the therapist.

After the P.E. program, the Breakfast/Lunch program and collective
bargaining agreement requirements have been met, kindergarten teachers
shall have reasonable access 1o the school's gymnasium, if space is
available, for their clagses.

QOffice duplicating equipment, copy machines and clerical services shall be
made available to staff members for preparation of instructional materials
subject to scheduling and priority as determined by the building principal.
A copy machine shall be maintained in each school. All employees shall
be provided training and allowed to use office duplicating and copy
machines for school related business.

The District accepts the responsibility for upgrading and providing
instructional equipment and facilities.

All employees will be notified of the amount and provided opportunities
for input of expenditares of funds avaitable to the building. When an
employee wants information about his/her budget requests, the building
administrator or designee will provide a status report.

When school is not in session, 1 staff member will have access to his/her assigned

building(s) upon approval of the building principal and consistent with District
security requirements.

Adequate off-street parking facilities shall be provided to staff members.

The District will make available in each school restroom facilities exclusively for
nan-student use, separate for cach sex.

Fach school shall have at least one (1) room appropriately furnished and

groperty ventileted which shall be used as a faculty lounge.

A reasopnable effort will be made. by building administrators to minimize public

address $ysiem and persotme! imetruptions of the classrooms duzing the
instructional day.

15
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Atticle XII (Working Conditions)

0.

Staff members who are required to travel between buildings in the course of their
appointment shall not be scheduled to travel during their duty-free lunch.

Al visitors 10 a classionm during the nstractional day, other than District
personnel, are required to obtain prior approval from the building principal. Prior
to granting approval for such a visit, the principal will make arrangements with
the teacher for a specific time, which is convenient for the involved parties.

The teacher should verify that approval for the visit has been granted, If .
¢lectronic monitering/recording devices are to be used by the visitor during an
observation/conference, prior approval from the principal and classrocom teacher is
required. The teacher may avail himseiffherself of the opportunity to confer with
the visitor before and following the observation. '

Site Based Decision Makin BD

1. SBIDM is a process whereby decisions are made by those affected. Sites
interested in SBDM are encouraged to establish a representative
commitiee, members selected by the entire staff, to facilitate the decision
making process.

2. A District steering committee for SBDM shall be established with the
foliowing membership:

HEA - ithree (3)

Coramunity/Citizens - two (2)

Claszified - two {2)

Principals - two (2} (1 elementary, ! secondary)
Central Administeation - one {1)

School Board - one (1)

Fach respective group shall select their representalives. The community
representatives shall be selected by the PTSA. The committee structure
shall include altemating one and two year terms. No individual shall serve
more than two (2) consecutive terms.

3. Site based decisions may not violate nepotiated contracts, school board
policy, school board procedures, or state and federal statutes,

4. The SBDM steering comtmitiee shall be responsible for develeping the
ongoing processes and procedures to seiect and assist SBDM work sites
and atlocate additional funds.

5. By Avrit 30 each selected SBDM site commitiee shall make a written
anmwal report inchuding planning, development, training and budget
aspects, to the District and the Association regarding the progress and
concerns of SBDM at their work site.

ig
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Article X1l (Working Conditions)

6.

By J}lne 1997, the superiniendent or his designee, the Association
president and the Highline Council PTSA president, shall Jjointly assess
the status of SBDM at each Highiine work site.

New SBDM sites shall receive a SBDM building fund of:

Elementary -551 or more students - $ 7,000
451 o 550 students - $ 6,000
351 to 450 students - $ 5,000
350 or less students - $ 4,000
Middle Scheol - $ 7.200
High School - $10,000

The allocation shall be used to compensate staff members for the purposes
of training, development and planning. The steering committee shall have
an additional $10,000 in 1997-98 and 1998-99 10 enhance onpoing and/or
new SBDM sites.

Regular education elementary parent/teacher conferences shall be
scheduled for six (6} consecutive school days with one-half (1/2) day early
dismissal for each of the six {6) days for all studenis.

Teachers' release time from instruction for parent/teacher conferences at
the kinderparien level shall be six (6) one-talf {1/2) days of release time
per session, An additional three (3) days of release titne (one for each

grading period) will be provided annually for kindergarten teachers who
teach two sections of students. Release time may be converted to pay at
the substitute rate of pay. Release time will not be approved on Fridays.

Building-wide middle school parent/teacher conferences may be scheduled
for one (1} afternoon and one {1} evening. If a building decides to
participate, conferencing procedures will be determined by the building
administration and instructional staff.

Speci ucation JEPs

a. Special Education Teachers
All gpecial education teachers, with the exception of b and ¢ below,
shall have a total of 1.5 howrs of release time and/or compensation
per student for every annual IEP conference and/or preparation.
L.LE.P. compensation shall be paid as follows:

1 In September (September or October for 1999}, each
special education employee shall receive advanced payment
for sixteen (16) hours of tane af the extra~duty pay rate.

17
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Article XIT (Working Conditions)

2) In January, each above employes shall receive one and one-
half hours {1.5) hours per IEP based on the December

enrollment for case management. This is in addition to the
September payment,

3} In June, each above employee shall receive payment for

any IEPs the employee case managed, less the previous
payment.

4) Additiona! 1EP release time may be granted at the
discretion of the director of special education (but not to
exceed .2 times the mamber of that teachet's IEP sfudents).
Release time will be from instructional time. Annual IEP
conferences may be held at designated times as determined
by the administration, including fall conference time for
elementary teachers. The scheduling of such fime shall be
coordinated with the building principai and subject to the
availability of substitutes.

Nurses. Occupational Therapists. Physical Therapists, Speech
Language Patholegists and Visian Specialists

1) In September (September or October for 1999) cach above
employee shall receive advance payment for sixteen (16)
hours of time per employee FTE at the extra~duty pay rate
for participaticn and contributions 10 IEP goals and
objectives.

2) Iri January, each above employee shall receive one and one-
half hours {1.5) howurs per IEP based on the December
enzoliment for case management. This s in addition to the
September payment.

3) 1n June, each above employee shall receive payment for
any TEPs the employee case managed less the previous
payment.

4) Additional YEP compensated {ime may be granted by the

director of special education (but not to exceed .2 times the
number of that ermployes’s IEP special education student.)

13
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C.

Class S

Adrticle X1I (Working Conditions)

Adaptive P.E. Teachers

Adaptive P.E. teachers shall have a total of .50 hours of release
time and/or compensation per special education student to prepare
for andfor aftend apnual JEP conferences. Release time wili be
from student contact hours. Substitute time shall be provided upon
request of the employee. Additioral {EP telease time may be
granted at the discretion of the director of instructional support
services (but not to exceed .2 times the number of that employee's
IEP special education students.)

All IEP's shall be renewed annually, Teachers of early childheod
education and secondary deaf and hard of hearing shall consuit
with the director of special education to determine the need for
spring IEP's. In the event that the Special Ecucation Department
shall institute procedures for formal spring updates of TEPs, special
education teachers shall have an additional ha!f (1/2) hour per
student for this purpose.

and Worklead

i. Class Size/Workload Allocations

d.

In planning for each school year the District shall allocate
classroom staff members 1o each building, based upom each

building's estimated average yearly enrollment, using the following
formulas: :

1) Elementary Schools (K-6)

Kindergarten staff members will be allocated to each
buitding by dividing the building's average yearly
kindergarten enrollment by forty-seven (47) carried out 10
the nearest half staff member.

Primmary {grades 1-3) staff members will be allocated to
gach building by dividing each building's first through third
grade average yearly enrollment by twenty-four {24),
carvied out to the next highest full staff member (rounded
up from .5).

19
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Article XII (Working Conditions)

2

3}

4

Intermediate staff members will be allocated to each
building by dividing each building's fourth through sixth

grade average yearly enrollment by twenty-six and one half

(26.5) carried out to the nexi highest full staff member
{rounded up from .5).

Resource Room students (K-6) shall be counted in regular
classtooms as 1.0 FTE reguiar studens for allocation
purposes,

Secon -12

Middle Schogl staff members will be allocated to each
building by dividing the Middle Schoo!'s average yearly
enroliment by twenty-eight (28) carried out to the nearest
half staff member.

High School staff members will be aliocated to cach
building by dividing the High School's average yearly
enrollmert by twenty-eight and one half {28.5) carried cut
to the nearest half staff member.

Special Allocation

a) In addition to the staff aliocations provided for
elementary schools and secondary above, a total of
fourteen {14) additional staff will be allocated
district-wide.

b) In addition to the staff provided for elementary
schools, a total of three (3) additicnal certificated
staff will be allocated district-wide,

Special Education

Special Education programs wiil be staffed using the
foflowing ratios:

District District
Program F.T.E. Rati
a) Early Childhood 10:1

b) Resource 12:1

c) Self-Contained Classrooms
Seriousty Behaviorally Disabled B-1
Program Academic Vocational

Enrichment (P.A.V.E.) 11:1
Deaf and Hard of Hearing 8.5:1

Preschool/Primary 61

20
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1 Article XII {Working Conditions)
2
3 Developmentally Disabled 8:1
4 Preschool 6:1
5 Primary 6:1
6 Severe 7:1
7 Multi-handicapped 6:1
s SE-ISP 111
9 RTP 11:1
10 d)  Visually Impaired ltineraat Model
11
12 Instructional Assistant time shall be allecated to special
13 education programs according to the following process:
14 .
15 MINIMUM
16 INSTRUCTIONAL
17 ASSISTANT TIME
18 IN HOURS PER
19 DISTRICT PROGRAM F.T.E
20 Early Childhood Special Education &
21 Resource Room 3
22 Self-Contained -
23 Behaviorally Disabled ]
24 PAVE.
25 Eilementary 3
26 Secondary 6
27 Deaf and Hard of Hearing 3
28 Deaf and Hard of Hearing - Primary O
29 Developmentally Disabled - Primary it
10 Severe/Profound/Multi-handicapped 0.5
31
32 Extra instructional assistant time may be allacated to D.I).
33 classes depending on the students' handicapping condition
34 and class configuration.
35
36 When an individual class of Sericusly Behaviorally
37 Disabled, Deaf and Hard of Hearing, or Developmentally
38 Disabled exceeds the District ratio by one (1) F.T.E.
39 student one (1) additional hour of aide time shall be
40 allocated to that class. When any other special education
41 class is exceeded by three (3) F.T.E. students, one (1)
432 additional hour of aide time shall be allocated to that class.
43
44 When a student ts inciuded in a regular classroom, the use
45 of the allocation of instructional assistant time
16 {XIL.8.1.a.4)} shall be determined by the multi-disciplinary
47 team. When circurnstances tequire, the uge of the
48 allocation may be temporarily adjusted by the special
49 education teacher and/or principal.
S0
51
52

21
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Article XII {Working Conditions)

5)

6)

English-As-A-Second Languace

2}

b)

English-As-A-Second-Language (ESL) staff
members shall kave a student ratio of eighteen (18)
to one (1). (See Letter of Agreement, Appendn: F,
regarding implementation.)

No tmore than eighieen (18) ESL students shall be
assigned to any ESL Program Cooperative Team. A
staffing ratio of eighteen (18) to one (1) will he

maintained for the ESL portion of a cooperative
team.

unselors, Librarians and Educational Staff

ssociates

8}

All counselors shall have full time counseling
responsibilities.

1) There shall be one {1) elementary counselor
for each seven hundred ninety-five (795)
elementary students. Elementary counselors
will not be assigned to mose tham two (23
buildings. '

2) High school, middle school, Satellite and the
Occupational Skills Center counselors shall
be allocaied nsing the following enrollment
table. When an opening occurs, except
through sn adminisirative transfer, Satellite
and OBC may use this allocation to support
other ESA positions.

Regular Enroliment including Gifted and
1.5 Weighted

Special Student Counselor

1- 450
451 - 850
B51- 1300
1301 - 1630

£ b -

The program for the hearing impaired shall
heve one (1) full dme counselor and the
P.A.V.E. program shall have one (1)
haif-time {.5) counselor.

22




1 Articie XII (Working Conditions)
2
3 b) Librarians, nurses, occupational therapists, physical
4 therapists, social workers and audiologists shal] be
5 maintained at no less than the F.T.E. centificated
b staff Yevel for such siaff in the 1992-93 school year.
7 In the event of a double levy failure, the Association
% and the District shail meet to agtee 1o an equitable
9 reduction in force.

10

11 c) Support personnel shall be assigned using the

12 following totai student enrollment ratio as

13 ' determined by the O¢tober 1 enrcilment figures.

14

15 Psychologists 1300:1

16 SLP [200:1

17

18 b. Each week during September, the human rescurces department,

19 in conjunction with each building, will review and monitor

20 student and staff counts, Additional certificated staff will be

1 allocated as quickly as possible. The human resources director

22 shall meet to review inatial staff allocations and student counts

23 with the Association by the 8" student day. Adjustments to staff

24 allocation will be provided to the Association president weekly.

2% Staff member allocations for cach buildiog, consistent with the

26 _ above forrmilas, will he established within two {2) working days

27 of the October state enrollment count date of each vear.

Adjustments after that date witl be determined monthiy by the
director of human resources consistent with the above formulas.

c. Principals, when making class assignments, wili give considesation
to factors which influence load, such as abiliities and instructional
techniques required. A principal, after consulting with histher
staff, may uiilize a seven {7) hour teacher side in lieu of one-half
(1/2) a staff member from building allocation. Additional staff will
be allbeated 1o Huildings when a buitding is ientified as being
eligible under the provisions of Chapter I, ESSIA and funds are
mads available through Chapter 1, ESSLA.

d. Alilocations are subject to modification for innovative educational
programs as approved by the Superintendent or designee upon
recommendation of the principal after consultation and planning
with staff members.
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. Mainstreaming Factor

Buildings which house special education, English-As-A-Second-
Language, and other special service programs which involve
mainstreaming such students into the regular classroom for
mstruction shall have their building allocations determined by
adjusting the school's average yearly enrollment by the addition
{on an F.T_E. basis) of those special students so mainstreamed.
The resuiting figure shall be known as the total adjusted enrollment
for the building. If a building's average yearly enroliment is two
hundred seventy-five (275} and the building services sixty (60)
specia] full-time students, thirty (30) of which are mainstreamed
for three (3) hours each, the building's average yearly enrollment
would be adjusted upward by fifieen (15) F.T.E.'s. The building's
total adjusted average yearly enroliment would be adjusted npward
by fifteen (15) F.T.E.s. The building's total adjusted enrollment
would be two hundred ninety (290). If the building were an
elementary school, then the Intermediate {4 - ¢) allocation factor of
twenty six and one-half {26,5} would be divided into the total
adjusted enroliment for purposes of staff allocation, resulting in ten
and nine tenths {10.9) staff being allocated to the building.

Student Rafios

The Disirict and the Association recognize that reasonable class size and
workload should be attained for optimum learning. Maxinmm learning
efficiency occurs when the number of student contacts per employee is
ket at reasonable levels.

ESL Teams
Students Studenis
Per Staff Per Staff
a Kindergarten 24:1 per class
b. Primary (grades 1-3} 25:1 pet day 22:1 per day
C. Intermediate {grades &6)  27:1 per day 23:1 per day
d. Middle School (grades 7-8) Number of classes/sections x 29:1

{Except Music and Middle School Advisory)
€. High School (grades 9-12)  Number of classes/sections x 29:1
(Except Music)

Cl L7 istance

The District and Association recognize that any modifications or adaptations fe
this model must be mutually agreed to between the Association and the District

i4



1 Article XII {Working Conditions)
2
3 a Elementary Fevel
&
5 1) H the number of students exceeds the above ratios for any
3 individual teacher, excinding Music and P E. except as applied in
7 XI1.8.3.a.1).b).5), the foflowing will be implemented in accordance
8 with Article XI1.S 4. (For this count, students who are
9 mainstreamed into the class are not added and students who are
10 puiled out of the room for instructional support are not deducted )
11
12 a) 1-3 additional students: ] hour instructional
13 assistance/clerical time per day.
14
15 ()] ‘When the enroliment of a class, including music and P.E.
16 exceeds the above ratios by more than three (3) additional
17 stadents the affected teacher, principal and central
18 administrator will meet to discuss which of the following
1% aptions will be implemented as a solution:
20
21 1} Addition of certificated staff.
22
23 2) Balancing within the building.
24
25 3) Adjust class cenfiguration within building.
26
27 4) Balancing within the district, pursuant 1o district
28 policy.
29
34 51 The District shall establish a special class size
31 agsistance fund of $15,000 annually for the purpose
32 of providing additional assistance to heavily

impacted classrooms (b above), including Music
and P.E,, when no other relief is possible. The
building principal will submit a request to the
director of hurnan resources, justifying any
additiona} assistant time. A copy of each request
will be given ¢o the Association. Money not used
from this fund shall be converted to elementary
classtoom assistance,

2) Any combination or split-grade class shall be at teast one (1)
student less than the equivalent regular class.

h. Seac Level

1} The following gnidelines may be used in conjunction with the _
secondary ratio {X11.8.2) by the building committee (301.8.3.9.5d) in
the assignment of the instructional assistant hours.
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Articte XTI {Working Conditions)

2)

3

4

3)

Excluding Music and Middte School Advisory, if the daily load of

a teacher exceeds the ratio (X11.5.2) one of the foliowing will be
implemented:

a) Up to four (4) students: 1 hour instructionai
assistance/clerical time per day.

b} Four {4) to seven (7) students: 2 howrs instructional
assistance/clerical time per day,

c) The assistance in (a) or (b) above may be available fora
departent or building by mutual agreement, However, the
affected teacher{s) will have priority for assistance.

When a daily load exceeds the student ratio (XI1.8.2) by eight (8)
additional students the affected teacher, principal and central
administrator will meet to discuss which of the following options
will be implemented as a solution:

a} Addition of certificated staff.

) Balancing within the building.
c) No more students will be added.
d) Adjust class configuration.

€) Addition of classified staff if no other relief can be found.
(XILS.3.b.5d. and &)

Exceptions: In split assignments which include either P.E. or
Music classes, any non-music or P.E. class that exceeds thirty-twe
(32) students wiit be provided with relief as set forth abeve.

The District and the Association recognize that differences in class
size needs exist between the elementary and secondary levels, In
order fo provide efficient and effective class size relief, the parties’,
agree to implernent the following plan: 3

a) All secondary schools shall balance the scheduled i-
workloads equitably. %

b) The secondary school shall receive a total of $70,000 fﬂ;‘,_:;

class size relief based on a per student allocation (using &
October 1 actual student head count). E:
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1 Article XII {Working Conditions)
2
3 c) Class size expenditures incurred at each building as a result
4 of the implemnentation of Article XILS.3b.(2, 3, 4 and the
5 September aflocation} will be deducted from the building's
6 share of the aliocation in b, above.
¥
8 d) A representative committee consisting of three (3) elected
9 members of the certificated instructional staff, the
10 association building representative and the principal shall
11 be formed and initially meet within the first two (2) weeks
17 of the school year to determine the distributicn of this fund.
13 The function of this committee shall be to aliocate funds in
14 a fair and equitable manner to elieve the increased
15 workioad associated with larger class size including P.E.
16 (Compensation to the staff member is not an option.)
17

[y
o
2

September class size overload assistance will remain in
place until such time that committes decisions are

=
(=]

20 implemented or October 1, whichever comes first.

21

22 i) All building data regarding the implementation of this trial
23 program shall be made available to the District and the

24 Association.

25

26 4 Instructional/Cterical Assistance

27

28 a. September Assistance

The District wilt provide, on the first day of school, two (21} houss of
instructionai/clerical assistant's time for ali schools for nse as temporary
relief of classroom overloads. On the fourth shudent day in September, the
District shall calculate how much instructional/cletical time each building
qualified for based on Article XI1.8.3. Each building shall receive up to an
addiional three {3) hours of instructional/clerical time based wpon the
above calculations. This allocation shafl remain in each building until
Pool A has been implemented.

b. The District will establish two (2) pools of instructional/clerical assistant's
firne for classroom overioad assisiance, The District will provide upto
two hundred and shirty thousand doltars ($230,000) for: September
allocation, Pool A, Pool A-2, Elementary special class size assistance fund
(X11.5.3.2.1)b)5), and the Secondary fund (XI1.8.3.6.5)b}.

c. First Blem otation {Pool Al
Using Octaber 1 enrollment counts, the District, by October 9, shall
provide an bourly allocation of daily instructional/clerical assistant time
to individuai schools based on Anticle XI1.5.3. This allocation shall
remain in the building until the Pool] A-2 allocation is implemented.
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Article XII (Working Cenditions)

Instructional/clerical assistance will be first assigned from this building
allocation to teachers expetiencing a class size ovetload according to
Article XI1.8.3. This assistance will remain with the teacher as fong as
the overload situation exists. Each building staff will establish the
standards and use of any urassigned overload assistant time.

Second Ei Allocation (Pool

Using February 1 enrollment counts, the District shall by February 3
provide an kourly aliocation of daily instructionai/clerical assistant time
to individual schools based on Agticle XILS.3. This allocation shall
remain in the building until the end of the school year.
Instructional/clerical assistance will be first assigned from this buﬂdmg
allocation o teachers experiencing a class size overload according to
Article XI1.8.3, This assistance will remain with the teacher as long as
the overload exists, Each building staff will establish the standards and
use of any unassigned overload assistant time.

The District shall make every effort to place the increased allocation from
the elementary special class size assistance fund {XI1.58.3.a.1)b)5) within
four {4) school days. Withdrawal of aide time will occur within three (3)
school days of the time the teacher no longer gualifies.

On the first working day of each month, the District shall provide an

update to the Association regarding the specific use of the meneysin b.
above.

Priot to all the budgeted money being expended, the District and the
Association shall meet to review and discuss possible alternatives for the
remaindes of the year. All buildiag and District data regardiang the uge of
these funds shall be retained. '
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ARTICLE XN
STAFF MEMBERS' AUTHORITY

Staff members shall enforce discipline fairly and consistently regardless of a
studenf's sex, race, color, religion, creed, national origin or marital status,

Building administrators shall designate a certificated staff member to provide
discipline support in the administrator's absence, 1f the designee is a classroom
teacher, prior amrangement will be made by the administrator to assure that the
designee's students are under the charge of another adult individual during the
designee’s absence from the classroom. On the second consecutive full day of
administrative absence, a substitute may be provided for the designee. The
substitute may remain in that position unti} the building administrator returps. The
designee 1n each elementary school will be provided with a ipend as indicated in
Appendix D.

Staff members may protect themselves from personal attack within the limits of
the law.

The Distnict will sopport staff members in their lawful use of prudent disciphinary
measures to maintain order and protect the safety and weil-being of the students in
their charge.

Staff members shall have the right and responsibility to maintain good order and
discipline in the classroom at all times, Staff inembers shall have the right to
exclude any smdent who creates a disteption of the educagional process from the
classroom or activity area. Such exclusion shall occur in accord with the building
disciplinary standards or in emergency situations. The staff member may exclude
a dismuprive student for all or any portion of that schoo! day as permitted by law,

A staff member may recormmend to the building administrator, or designee, that a
student be removed from such staff member's classroom on a temporary or a
permanent basis. If a staff member sends a student to the office, the student must
be accompanied by 2 written or oral explanation followed by a detailed
explanation and recommendation from the staff member within & reasonable
period of time.

A recommendation for temparary remaval of a student from a staff member's
classroom shall be appropriate under the following circumstances:

1. In the professional opinicn of the staff member, a studeat’s behavior
constitutes a disruption of the educational process to the detriment of other
learners, and reasonable attempts at rernediation of the behavior are
unsuccessful.

2. A pupil has been insubordinate to the degree that the temporary removal
from the classroom is deemed appropriate by the staff member,
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Article XIII (Staff Members' Authority)

H.

A recommendation for removal from class on a permanent basis shall be
considered appropriate only under the following circumstances:

1. In the professional opinion of the staff member, a student’s behavior

constitutes an immediate and continuing danger to others or the flagrant
nature of such behavior makes remediation attempts inappropriate.

2. In the professional opinion of the staff member, a student's behavior

constitites a continuing disruption of the educational environment to the
detriment of other learners.

As soon as possible, but prior to a student being returned to the classroom when
sent to the school office for disciplinary reasons, the administrative authority will
communicate with the involved staff member concerning the referred disciplinary
problem. When the communication is given orally, a written response shall be
provided, upon written request,

Staff members shall receive, as soon as possible, a written or oral response and
assistance from the buiiding administrator when disciplinary support is requested.

The building principal and/ot counselor will communicate with involved staff
members in an attempt to obtain concurrence regarding transfer of siudents from
one classroom/school to another classroom/fschool when such transfers are made
because of problems in communications between student and teacher, or because
of a student disciplinary problem or when it is in the best interest of the student.
When the comtnunication is given orally, a written response shall be provided by
the building principal/designee upon request.

If circumstances necesgitate the bodily removal of a disruptive student in order to

safeguard the health and safety of others, the staff member may request available
assistance.

The staff member has the right, consistent with the law, to have a parent/guardian
removed or restricted from histher classroom or work station if the
parent/guardian is abusive either verbally or physically.

When an administrator has determined that a student has threatened or assaulted a
staff member during school hours on school premises, the student shall be subject

to immediate disciplinary action pending completion of the due process righis of
the stdent.

Mo staff member shalt be required to search a student’s pecson or belongings.

The building principal and staff members shall confer at least once per semester it
order to develop andfor review building disciplinary standards and wniform
enforcement of those standards.
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Adrticle XTII {Staff Members' Authority)

Q.

The District shall provide each staff member with an updated copy of the District
special education guidetines and procedures. Befote a student is to be
mainstrearmed from a special education or English As A Second Language class
info 2 specific regular class, the receiving classtoom teacher s to be informed and
permitted to participate jn the ulti-disciplinary team process regarding the
approprizieness of the class for the smdent,

On the smdent erwrollment form, fhe District shall request information from the
parent(s)guardian(s) of each incoming stident regarding their child's assessment
for or enrollment in: a special program in the last two (2) years. This information
will be provided to staff members ¥y counselors/ administrators within
twenty-four (24) hours of placement of the student in an ediecational program.

A regular classroom teacher has the right to bring concerns about a mainstreamed

special education student's perfarmance in his/her class to the atiention of the
multi-disciplinary team.
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ARTICLE X1V

JUST CAUSE AND DUE PROCESS

A staff member will not be disciplined for an arbitrary or capricious reason.
Discipline will be for just canse. The extent of any disciplinary action shall be in
keeping with the seriousness of the infraction, and a process of progressive
discipline shall be usedt. A process of progressive discipline includes writien
warnings, written repritnands or suspénsions as appropriate to the infraction. The

specific grovnds forming the basis for formal disciplinary action will be shared
with the staff member,

A staff member, at histher option, shall be entitled to have present a representative
of the Association during any formal disciplinary hearing.

This Article shall apply only to discipline by written wamings 1up to and including
suspensions of staff members for infractions in matters not related to job
preficiency or competency.

A formal written complaint filed against a staff member will be promptly called to
hisfher attention within seven (7) schoot district business days of ihe filing. 1f not
called fo the attention of the staff membet, such complaint may not be used as the
basis for disciplinary action against the staff member.
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ARTICLE XV
EMPLOYEE PROTECTION

Each staff member will be provided with insurance or evidence of a specific
reserve fund providing monefary protection for losses to personal property
incurred during crisis situations, such as riots or mass demonstrations; provided
such staff member is required to maintain order and discipline or protect school
personinel, schoel property or students during the crisis situation. Such insirance
or reserve fund shall pay up te five hundred and n0/100 ($500.00) doliars for nss

or dermage to property of such staff member subject to a deductible of ten and
r0/100 (£10.00) dollars per claim.

Each staff member will be provided with insurance or evidence of a specific
reserve fund providing monetary protection for damage incurred to personal
property necessary to the instruction of students; provided such staff member
receives written approval from the building administrator and takes reasonable
security measures to safeguard such property while it is on campus. Such
insurance or reserve fund shall pay, as secondary coverage to any staff member's
insurance poticy, only up to five hundred and no/100 ($500.00) dollars for
damage to covered property subject to a deductible of thirty and no/100 ($30.00)
dollars per claim. It is not the intent of the parties ta cover clothing, automaobiles
and other such items which have wutility outside the classroom, However, staff
members may request special consideration if damage to these itetns has a direct
relationship to the performance of their job responsibilities.

Each staff member wil] be provided with liability insurance protection provided
the employee is acting within the scope of histher duties. Such insurance will
provide pristection against toss by bodily inyary, inchuding corporat punishraent,
and property damage liability. This insurance will also include coverage against
loss acizing from teaching activitizs and personal injury, Teaching activities
mearns acts or omissions of the staff member in connecticn with his‘her
cccupation as a member of the district staff. Loss by personal injury includes
false arrest, libel, slander, wrongful entry or other invasion of the right of privaie
accupancy.

Whenever a staff membet is absent from school as a result of personal injury to
the staff member caused by assanit and batery by another person ocowrring in the
normnal course of the staff member's employment and in performance of his/her
duties, the staff member will be paid the difference between full salary and state
industrial insurance compensation for a period of such absence up to one (1) year
from the date of injury and no part of such absence will be charged to sick leave,
The District reserves the right 10 require an examination of the staff member by a
physician designated by the District at District expense for the purpose of
establishing the duration of disability.
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Article XV (Employee Protection)

E.

A staff member who suffers a job-incurred injury and is eligible for state
industrial insurance compensation may use accumuiated sick leave cradit in the
amount which, when added to the allowable state compensation, equals the
regular salary or wages of the staff member. That portion contributed by the
District ag it relates (o a staff member's monthly salacy shall be deducted from the
staff member's accurnulated sick leave. If the job-incurred injury is sustained
while lawfully restraining ancther person in the normal course of the staff
membet's employment and in performance of his/her duties, and the employee has
exhansted hisfher sick leave, the staff member will be paid the difference between
full salary and state industrial compensation for a period of up to six.(6) months
from the date of injury. The District reserves the right to require an examination
of the staff member by 2 physician desipnated by the Dastrict at Diztrict expense
for the purpose of establishing the duration of disability.

As provided by law, whenever any action, claim or proceeding is instituted
against a staff member of the District arising out of performance or failure of
performance of duties for, or employment with the District, the Board may grant a
request by such person that the prosecuting attorney and/or atiomey of the
District's choosing be awthorized to defend sald ciaim, suit o1 proceeding, and the
costs of defense, atiorney's fees, and any obligation for payment arising from such
action may be paid from the District's general fund; provided, that costs of
defense and/or judgment against such person shal! not be paid in any case where
the court has found that such person was not acting in good faith or within the
scope of employment with or duties for the District,
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ARTICLE XVI

GRIEVANCE PROCEDURE

A claim by a staff member, group of staff members or the Association,
hereinafter referred to s 2 "grievant”, that there has been a viofation of any
provision of this Agreement may be processed as a grievance as hereinafter
provided, so long as the dispute deals with the interpretation or application of the
terms of this Agreement.

If 2 number of grievances are filed involving the same issue(s), the first such
grievance filed shall continue to be processed as precedent and all similar
grievances held in abeyance. When such grievance is resotved, the remaining
grievants and the Superintendent, or designee, shall review the grievances held in
abeyance in an effort to resolve them. If any such grievance canmot be settled on
the basis of the precedent grievance, it shall be further processed in accordance
with the griavance procedure.

PROCEDURE: Grievances will be processed as rapidly as possible with the
number of days indicated at each step to be considered as mandatory maxima.
Time limits under vansual circumstances may be extended by mutual consent.

A staff member will first discuss an alleged grievance with his/her immediate
supervisor either privately or accompanied by an Association representative if
desired, If the grievance is not thus resolved, a formal grievence may be filed
(Appendix E). However, the exhaustion of this informal procedure is nof a
condition precedent in invoking the formal grievance procedure.

WRITTEN GRIEY PROCED 5
1. Staff Member Written Grievance
a. Step One

If the grievant wishes to file a formal grievance, he/she shall
invoke the formal grievence procadure through the Association on
the Grievance Form (See Appendix E). The grievance form must
specify the article and specific language, if possible, of the
Colleciive Bargaining Agreerment that has allegedly been violated.
A copy of the grievance form shall be &elivered 10 tne immediate
supervisor. The building principal will be considered the
"immediate supervisor” for staff merbers assigned to a particular
school building, The "immediate supervisor" for itinerant staff
members will be the administrator who is most closely responsible
for matters pertaining to the aileged grievance. If a staff member is
in doubt as to whom the "immediate supervisor” is as it relates to
the alieged grievance, the staff member may meet with the
Superintendent or designee to make that determination.
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- Article XVI (Grievance Procedure)

1f the grievance involves more than one school building, it may be
fifed with the Superintendent or designee, A grievance not filed
within fifteen (15) working days of the occutrence upon which the
grievance is based or should have been known will be deemed
waived, Within five (5) working days of the receipt of the
grievance the immediate supervisor shail hold a formal Step One
conference with the grievant(s). The immediate supervisor shall
previde a written response to the grievance within five (5) working
days following the Step One conference. The principal ar
immediate supetvisor shall record the disposition on the grievance
form, and the grievant and itnmediate supervisor will sign the
grievance form. The signature of the agprieved on the grievance
form does noi necessarily indicate agreement with the disposition
but does indicate that he/she has read it. Copies of the signed
response shall be distributed as follows: one copy each for the
Association, the Superintendent or designee, immediate supervisor
and the original to the grievant.

b. Step Two

1 the event that the aggrieved is not satisfied with the disposition
of the grievance at Step One, the aggrieved andfor representative
may within five (3) working days following the dated disposition
at Step One refer the matter, 1n writing, to the Superintendent or
designee. The Superintendent or designee and the aggrieved will
have seven (7) working days from the date of receipt of the
grievance by the Superintendent or designee to resolve it. If the
individual so chooses, he/she may be accompanied by an
Association representative

Association Written Grievance - Filing Step

Grievances which the Association may have against the Disirict, limited as
aforesaid to matters dealing with the interpretation or application of terras
of this Agreement, shall be commenced by filing the Association
Grievance Form (Appendix E) with the Superintendent or designee. A
grievance not filed within fifteen (15) working days of the occurrence
wpon which the grievance is based (or fiftean [15] working days of when
the oceurrence is or should have been known) will be deemed waived.

The Supetintendent and the Association will have five (5) working days
from the receipt of the grievance 10 resolve it

MEDIATION

If the Association is not satisfied with the disposition of the grievance at Step
Two, or the Association Filing Step, or if no written decision has been received
from the District within the fime himits preseribed in Step Two or the Filing Step,
then the prievance may be referred to mediation at the option of the Association.
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Article XVI (Grievance Procedure)

1.

The District and the Association must mutually agree to submit a
grievance to mediation. The Association must notify the District in
writing within five (3) working days of the conclusion of Step Two or
Filing Step of the Association's desire to refer the grievance to mediation.
The District shall respond to the Association whether or net the District
agrees 1 the mediation of the grievance no later than three (3) working
days after receipt of the Association's writter request.

Within five {3) working days foliowing the agreement of the District and
the Association to mediate the grievance, the Association shall so notify
Mediation Research and Education Project, Inc. {MREP). MREP shall
schedule a mediation conference at the earliest possible date. Mediation
conferences will take place at a mutually convenient location and time.

There shali be one (1) person from each party designated spokesperson for
that party at the mediation conference.

The mediator will have the authority to meet separately with either pariy,
but will not have the authority to compel the resolution of a grievance.

The presentation of facts and considerations shall not be limited to those
presented at Step Two, or the Association Filing Step, of the grievance
procedure. Proceedings before the mediator shall be informal in nature.
There shali be no formal evidence rules. No transcript or record of the
mediation conference shall be made, The mediator shall attempt to assure
that all necessary facts and considerations are revealed to him/her.

Written material presented 1o the mediator shall be returned te the party
presenting that material at the termination of the mediation conference,
except that the mediator may retain one (1} copy of the written grievance
solely for the purposes of statistical analysis.

The fees and expenses of the mediator shall be shared equally by the
parties.

The parties agree upon the following rules for mediation:

a. Notification of the intent to mediaie a grievance should be made to
the Mediation Research and Education Project, Inc. (MEEP).
b. The MREP will schedule a mediation conference as soon as

possible upon receipt of notification of a grievance or grievances to
be mediated.
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Article XVI (Grievance Procedure)

C. The MREP will appoint 2 mediater from a panel consisting of
neutrals formally trained in the process of grievance mediation.

d. The MREP will notify the mediator of histher appointment and
determine his’her willingness and ability to serve.

E. ARBITRATION PROCEDURE

1.

If no settlement is reached in Step Two of the Staff Member Written
Grievance or the Filing Step for the Association Written Grievance, or
roediation, the Association, at its option, may make a request for
arbitration, in writing, within fifteen (15) working davs following the
Step Two disposition or Filing Step disposition or after mediation.

In the event that a grievance which has been mediated is appealed to
arbitration, the mediator tnay not serve as arbitrator, nor may the mediator
be placed on any pane] from which an arbitrator is to be selected by the
parties. In the asbitration proceedings, there shall be no reference {o the
fact that a mediation conference was or was not held. Nothing said or
done by the mediator may be referenced or introduced into evidence at the
arbitration hearing and nothing said or done by either party for the first
time in the mediation conference may be used against it in arbitration.

For each case that reaches arbitration, the parties will attempt to agree on
an arbitrator to hear and decide the case. If the parties are unable to select
an arbitrator within fifteen {15) working days, they shall jointly request the
American Arbitration Association to submit a panel of seven (7}
arbitrators. When notification of ths narnes of the panei of seven (7
arhitrators 15 received and if the parties cannot mutually agree, the parties
in turn shail have the right to strike a name from the panel untii only one
(1) name remains. The remaining persen shall be the arbitrator. The right
to strike the first name from the panel shall be determined by lot.

Arbiration proceedings shall be in accordance with the Voluntary Labos
Artitration Rules of the American Arbitration Association unless the
parties mutually agree to deviate from said rules.

a. The arbitrator shall hear and accept pertinent evidence submitted
by both parties and shall be empowered to request such data ag the
arbitrator deems pertinenit to the grievance and shali render a
decision in writing to both parties within thirty (30) days (unless
mutually extended) of the closing of the record.

b. The arbitrator shall be anthorized to rule and issue a degigion in

writing on the issue presented for arbitration which decision shall
be final and binding on both parties.
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1 Article X VI (Grievance Procedure}

2 .

3 . The arbitrator shall sule only on the basis of information submitted

4 consistent with the procedural rafes adopted.

5

6 d, Fach party 10 the proceedings may caki such witnesses as may be

7 recessary in the order in which their testimony is to be heard. The

8 - arguments of the parties may be supported by oral comment and

3 rebutial. Either or both parties may swbmit written briefs within a
10 time period mutually agreed upon. Such arguments of the parties,
11 whether oral or written, shall be confined to and directed at the
12 matters set forth in the grievance. The parties may offer such
13 evidence as they desire and shall produce such additional evidence
14 as the arbitrator may deem necessary to an understanding and
15 detesmination of the dispute. The arbitrator shail be the judge of
16

the relevancy and materiality of the evidence offered and
conformity to legal rules of evidence shall not be necessary. All
evidence shall be taken int the presence of the arbitrator and all of
the parties except where any of the parties is absent in default or
hag waived his/her right to be present,

e Each party shall pay any compensation and expenses relating to its
OWn withesses of representatives.

f. The Disirict and the Association shall, by mutual consent, fix the
amount of compensation to be paid for the services of an arbitrator.
The Association and the District shall split the compensation of the
arbitrator including necessary expenses.

. The total cost of the stenographic record (if requested) will be paid
by the party requesting it. If the other party also requests a copy,
that party will pay one-half (1/2} of the stenographic costs.

F. All decisions arvived at under the provisions of this Article X VI, by mutual
agreement between the representatives of the District and the Association, or by
the arbitrator, shall be final and binding upon both parties; provided, however, in
artiving at such decisions neither of the parties, nor the arbitrator, shall have the
authority to alter, amend, medify or change this Agreement in whole or in part.

G. Grievance claims reparding retroactive ¢ompensation shatl be limited to the work
year in which the cause of the grievance occurred; provided, bowever, that this
timitation may be waived by mutual consent of the parties.

H. Once a grievance is filed it shall be processed to resolution. The stgning of any
grievance by any staff member or representative of either the District or the
Association shail not be construed by either party as a concession or agresment
that the grievance constitutes an arbitrable issue or is properly subject to the
gtievance machinery under the terms of this Article.
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Article XVI (Grievance Procedure)

I

The time limits provided in this Article shall be sirictly observed uniess extended
by written agreement of the parties. In the event 2 grievance is filed afier May 15
of any year, the District shall use its best efforts to process such grievance prior to
the end of the school term or as soon thereafter as possible. Failure of the
individual or Association to proceed with a grievance within the times
hereinbefore provided shall result in the dismissal of the grievance. Failure of the
District or its representatives to take the reguired action within the times provided
shall entitie the individual or Association to proceed to the next step in the
grievance procedure.

All hearings or conferences parsuant to this grievance procedure shzll be
scheduled at a time and place which will afford a reasonable opportunity for all
parties entitled to attend to be present, including any and all witnesses. Gricvants
shall suffer no loss of salary or other benefits for time spent as a hearing witness.

If an individual staff member has a personal complaint which he/she desires to
discuss with the supervisor, hefshe is free to do se without recourse to the
grievance procedure. However, no formal grievance shall be adjusted without
prior notification to the Associstion and an opportunity for an Association
representative 1o be present at that adjustment and to make known the
Assoctation's views, rzor shall any such adjustment be inconsistent with the terms
of this Agreement.

Mo reprisals of any kind will be taken by the Association or the District against
any staff member because of his'her participation or non-participation in the
grievance procedures provided for herein.

All docements, communications and records dealing with the processing of a
grievance shail be retained by the District human resourees office in a separate
grievance file.

Disputes relating to statutory adverse affect, non-renewal and discharge shall not
be subject to the provisions of this Article. In addition, this Article is limited with
respect to evaluations as noted n Arficle 200 (Staff Evaluation), Paragraph K.

Notwithstanding the expiration of this Agreement, any claim or grievance arising
herevnder may be protessed theough the grievance procedure until vesclution.
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ARTICLE XVII

CONTRACTS - INDIVIDUAL EMPLOYEYE, AND EXYRA-DUTY

A. Individual Emplovee Contract

1. The District may issue individual employee contracts prior to the end of the
school year. In the event negotiations for the ensuing school year have not been

[P- RS . SV T W IT I W R

10 completed, the individual contracts will include o rider which states: "The termas
11 of this individual employee contract shall be subject to amendments and

12 adjustments to conform to applicable terms of a Collective Bargaining Agreement
13 subsequently executed by the Board of Directors and the Highline Education

14 Association for the ensuing year and applicable policies lawfully adopted

15 thereafier by the Board of Directors.”

15 :

17 2. Contracts must be reitirned by the empioyee within fourteen {14) calendar days of
18 date of issuance. If not returned and signed by the staff member by that date, said
19 contract will be presumed te be rejected and the empleyment relationship shall be
2Q severed uniess other arangements have been made through the human resources
21 department.

22

23 3 An employee shall be released from the individual emgployee contract by approval
24 of the Board of Directors.

r3

26 B. Extra-D on

27

28 Extra-duty contracts shall be issued for compensated extra-duties outside the individual
29 employee contract. See Article XVIII {(Appoiniment), Paragraph F.1.

10

31 C. Job Sharing

32

33 1. The District shall consider applications from employees wishing to share a job.

34

35 2. All announcements of job openings shall contain a statement indicating the

16 District will accept applications from individuals wishing to share a position.

37

38 3 Job sharing may be available to employses who have continuing contracts with
39 the District and who have indicated in writing to the District their desire to job

4 share for the ensuing, school year, Responsibitities of an assignment by job

41 sharers may be divided and/or allocated according to a plan designed by the job
42 sharers with the approval of their immediate supervisor and the Director of

43 Human Resources.

44
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ARTICLE XVIII

APPOINTMENT

Appointment as used in this Agreement shall mean a declaration by the District
that a given staff member is to perform the duties and tasks required of a given

positior: covered by this Agreement. Each staff member shall be appointed within
the scope of hissher certification.

There shall be three (3) types of appeintments:

1. Placemeni shali mean the appointment of 2 newly-hired staff member.

2. Transfer shall mean the appointment of a staff member to a position
autside histher curcent building or district-wide program.

3. Assignment shall mean the appointment of a staff member to a position
within his/her current building or district-wide progran:.

An appointment of a staff member to a school other than an elementary school,
will, where feasible, be in a subject matter asea in which the staff member has had
experience or has a major field of study. In the event a staff member is appointed
outside hissher major or arcas of experience, the District will provide such staff
member assistance oI fraining, and orientation to the new assignment. 1f it is
determined by the District that a staff member be required to upgsade his/her
training or receive new training as a result of the appointment, the training that is
required will be provided for the staff member involved without costs to him or
her; however, no credit shall be given for salary schedule purposes for any such
credit earned. The staff member shall ascertain that the first annual evaluation of
the staff member so affected bears the notation that the assignment upon which
hefshe is being evaluated is an assignment outside of the staff member's major or
area of experience. Other staff members are encouraged to assist a colleague
assigned outside his'her area.

When requested, a supervisor shall consult with a staff member regarding his/her
fiture assignments, noting subjects andfor grade levels preferred by the staff
member, Prior to the end of the school year, immediate supervisors will make a
reasonable effort to determine staff assignments and make this information
available to the staff. Ifit is determined that a change in assignment must be
made, the staff member will be notified as soon thereafter as possible.
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Article XVII] (Appointment)

E.

At least fourteen {14) calendar days prior to the beginning of the school year, cach
staff member shall be notified by the immediate supervisor of his/her assignment
in writing; and, where applicable, the notification will include the position,
building, room or rooms, grade level or class subjects, and/or other pertinent facts
concerning the assignment. If it is determined that a change in an assignment
must be made, the staff member will be notified in writing as soon thereafter as
possible.

1. Staff members may be offered an extra-duty contract for duties beyond the
individual's appointment. When awarding such extra-duty contracts, the
District will give preferential consideration to in-district applicants who
meet the job descriptionsselection critena.

2. Failure t¢ accept an extra-duty contract offer for summer school, Highline
Evening Learning Program teacher, Highline Evening Leaming Program
coordinator/counselor, Hi-Liner's Director, Marching Band Director,
student driving insiructor or curriculwy studies will pot result in
reappointment.

3. Faiture to accept an extra-duty contract offer with their assignment as band
directors, choral directors, counselors, consultants, psychologists,
librarians, sociai workers, student placement specialists, environmental
education specialists, and specified vocational teaching personnel may, at
the Distriet's option, result in the staff member's reappointment,

4, A staff member who fails to accept an extra-duty contract offer for head
psychologist, bead speech language pathologist, head teacher
tnutti-handicapped, head nurse, head elementary counselor, head
secondary counselor, intramural supervisor, debate, drama, jourralism,
anpual and outdoor education may be reappointed by the District at its
option.

Prior to the end of school, supervisors will inform staff members who possess
extra-duty contracts for department chairperson, drama, band, chorus, annual,
journatism and debate as to whether they are or are not to be offered such
contracts for the ensuing school year. If there is a change in such extra-duty
contracts, the staff member invoived will be notified as soon thereafter as
possible. A reasonabie effort shall be made to provide notice of extra-duty
contract awards in writing prior to the beginning of each schooi year as soon as
possible, but in no event later than thirty {30) calendar days prior to the beginning
of the appropriate season, whichever is {ater.
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ARTICLE XaX

PERSONNEL ACTIONS

Emplovee initiated personnel actions

1.

Position Exchange: Employees are encouraged to improve their
professional exparience and awareness by exchanging positions (this term
does not include extra duty contracted jobs) with other employees as
provided below. During the month of March, in order fo facilitate position
exchange opportunities, the Highline School District and the Highline
Education Association agree to hast a meeting for staff memnbers to
declare their interest in position exchanges for the following year and to
facilitate those exchanges. On or before April 15, staff members
interested in exchanging their positions with other employees must submit
to the human resources department a written application which indicates
the purpose of the exchange, the positions involved, the approval of the
building administrators invelved, and for secondary, the length of the
exchange (i.c., one semester or for the full vear). Exchanges involving
elementary staff members wili be for a full school year. Final action and
approval by the human resources department on such applications shall be
made by June 15. AY exchange applications must be for exchanges which
are t¢ oceur the following schoof year. No employee may exchange
positions more than once in a three year period of time. Positions
involved in the exchange process need not be subject to the posting
procedure of the Agreement, The Association may request a listing of
axchanpos,

a Vaolyntary Transgfer Program: Staff members who wish to be
transferred to a different position for the ensuing school year raust
submit a transfer request to the human resources department by
April 15, Prior to the convening of the Principal Transfer
Committee, the District will provide to the Association a list of
those requesting a transfer, a list of all available positions, the
specific composition of the committee and a list of all surplused
staff. Staff members may withdraw their request up {o three (3}
working days prior to the announced convening of the Principal
Transfer Committee. On the last day of each school year, all
voluntary transfer requests not honored shall be considered void,
unless the staff member submitting the request has notified the
director of human resources in writing that she/he wants the
request to remain in effect. The District will develop a form on
which staff members so interested in being transferred will
indicate:

(1)  the buildings to which staft wish 1o be transferred;

(2)  the prade levels/departments to which they wish to be
transferred;

(3) wiry they want to be transferred,
(4) what the requesting staff member could coniribute to the
nevr building; and
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Article XIX (Personnel Actions)

(5}  statistical information: years in the district, years in the
present assigament.

The human resources department with a Prineipal Transfer
Committee shall match up transfer requests and coordinate action
on the request, Positions involved in such transfers are not subject

7T TR T - T N L

10 o any posting requirements. The District shall provide to the
11 Association the finalized list of transfers and assignmenits at the
12 congctusion of the transfer committee's work,
13
14 Staff mernbers would only be transferred 1o boldings and grade
15 level/departinents that they bave indicated on their transfer request
1§ urless mutually agreed to otherwise, Two staff members may join
17 in submitting a mutual request. When a staff member requests a
18 transfer, he/she shall not be video taped.
19
20 b A staff member who wishes to be considered for vacant jobs shall
21 submit hisfher name on the proper form to the human resources
22 office by May 15, The human resources office shall notify such
23 staff member of any vacant position for which the staff member
24 has indicated a desire to apply. Such notice shall be sent as far in
25 advance as practical before the final date when applications will be
26 accepted but ordinarily aot less than ten (10) days before such date.
27 Such notice sent to the designated address shall satisfy the District
28 nofice requirement. The humean resources office shall post the
29 notice of a vacant position as it cccurs during the sumumer period at
30 the administration office and a copy of the notice shall be sent to
31 the Association.
32
33 ¢ After ten (10} consecutive years in a building, a staff member shall
' 34 receive two {2) days pay at per diem as an incentive when
35 transferred.

[T R
- m

3. Posted Openings: A job or position which becomes vacant due to the
death, resiguation or ather eraployment termination of the staff member
who held the position or the taking of a different job which creates a
vacancy, shal be an open position and subject to the following posting and
application process.

O A -t e
[TV I = R Y- R

a. Posting Process

P
Wt

{1 TnDuilding/Program: The District shall notify staff
members within a building/program that such
building/program has a vacant position. Such stafl’
metnbers shall be given two {2) school days to submit a
letter of application to the building administrator. A
reasonable effort shall be made by the tmmediate

[T T N R
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Article XIX (Personne! Actions)

supervisor to notify building/program staff members who
have indicated a preference for the vacant position in the
survey conducted the previcus spring.

(2)  District-wide: If the position is not filled from
building/program applicants, then the District shall post the
position district-wide. District-wide posting shall mean
notice of vacant positions being sent to the Association and
posted in a prominent location in each school building as
far in advance as practical, but no ess than three (3) schoo!
days befare the final date when applications will be
accepted. Staff members who desire to apply for a vacant
position shall submit their letter of application to the
District human resources office within the time limits
contained in the posted notice for possible assignment to
that position.

{3)  From March | through the last day of school, the District
may fill a pesition which becomes vacant with a substitute
if there iy evidence that the school's staff allocation will be
reduced by at least one (1) position for the following year.

Job postings prepared for district-wide posting shall contain:

{1}  specific job requirements of the applicant;

(2)  general minimum expectations for the job;

{3y  status of job (i.e., tempaorary or continning};

(4)  closing date for receipt of application;

(5)  application requirements and where to send application
materials;

{6)  opening date for receipt of applications;

{7y  proposed siarting date for the job.

Current District employees need only submit a letter of application
and other specific application requirements pertinent o the
position as requested.

Considerations; Applicants for positions posted district wide
{whether during the expedited or school year period, and whether
screened by a single hiring official or cornmittee) shall be assessed
25 o flems (13, {2}, (4} and (5) above. When a staff member
applies for a posted position, he/she shall not be video taped.
Applicants who do not meet these items wili not be considered for
the open position. If more than one applicant is judged by the
District to be equally qualified and best suited for the position, the
applicant with the greater seniority shall be appeinted te the
position. In the event an applicant is selected
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Amriicle XTX (Personnel Actions)

over a senior employee, the senior employee may request that the
reason(s) for the ypass be put in writing. Puribier, i the senior
employee wishes to have the determination to bypass reviewed by
a selection review committes, the employee shall submit {n writing
to the human resources office a request for a review.

(D

(2)

(3)

4)

Such request shall state the position for which the employee
was bypassed, the name of the successful applicant, and
specify the date the employee leamed of the decision.

Such request shall be accompanied by the District's written
reason(s) for the bypass and shall be received by the human
regources office within ten {10 working days of the datz of
the emplovee's receipt of the written reason(s). The human
resources office shall notify the Association that it has
received a request for a review.

Upon receipt of a request for a review, the District shall
within five (5) working days submit four {4) namnes to the
Association as its candidates for membership on the
selection review committee, The Association shall likewise
within five (5) working days submit the four (4) names of
its candidates to the District human resources office. The
District shall select two names from the Association's list,
and the Association shall select two names from the
District's list within three (3) working days from receipt of
the other's list. No candidate shall have been involved with
the oripinal selection and determination 10 bypass;
Association candidates shal! be acquainted with the job
demands of the position: in question.

The two setected Association candidates and the two
sejected District candidates shall be the Selection Review
Committee. The committee shall ¢onduct its business
during normal District business hours urnless mutually
agreed otherwise and shall have the following
responsibilities:

{ay Tisto conduct a facifinding review of the selection
and determination to bypass.

{&) Tt has the anthority to:
1) interview the bypassed employee;
2) Interview the selected individual;

£} Interview the hiring official {(including ary
committee used by the hiring official);
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Article XIX {Personne] Actions)

4) Review the personnel and applicant files of
the bypassed employee and successful
applicant;

5) Investigate such other information sources
as it deems appropriate,

{c) Upon corpletion of its factfinding review, the
Selection Review Committee is to answer only the
following question with a "yes" or a "no":

is the ability and performance of the-senior
applicant greater than or equal to the
successful applicant?

The question can only be answered by the
committee by a majority vote of three or
unanimousty; there can be no ties, The decision
must be made within ten (10) working days from
the formation date of the commitice. However, if
the committee is unable to answer the question as
requited within the ten (10} working days, a second
committee will be formed. No member of the first
committee will be asked to be on the second
committee. The second committee must meet until
the questicn is answered by a majority vote of three
or unanimously. There can be no ties.

iyt Farent e e e et et

(d¥  The decision of the Selection Review  Commitiee
is not appealable beyond the  committee, There
shall be no right to grieve seniotity bypasses.

Applicants may request of human resources the statns of their

application for positions posted district-wide and have the final
siatus put in writing.

If a staff member is reassigned o transferred to such a position,
notice of which was posted disirict-wide, the District, at ifs option,
may fill any vacant position due to the filling of the prior posted
position without following the posting procedures. (The first
vacancy caused by the filling of a vacant position during the time
period indicated above shall be filled for the remainder of the year
or semester on a temporary basis. If the subsequent position is
filled on a temporary basis, non-continuing coniract employees
with that certification and/or endorsements shall be notified and
may apply for a change in their contract status. The human
tesources department and the affected principal(s) shall determine
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1 Article XIX (Personnel Actions)
2
3 if one of the qualified applicants shall receive a continuing
4 contract. 1f no one applies or is seledted for the continuing
5 contract, then the position shall be ppsted as an open position for
6 the next school year or term urless filled as a permanent position
7 through the posting process or othertise filled as provided below
8 for district initisted personnel actions.)
9
10 f. Vacant positions not filled from within the program/specialty
11 category for itinerants {efementary P,E. teachers, elementary Music
12 teachers, Reading Specialists and Librarians), E.S.A. (Nurses, -
13 Psychologists, Speech/Language Pathologists, Counselors, Social
14 Workere and Qecupationzl/Physical Therapists), Special
15 Education, E.S.L.. Project Success, Specialists and Consultants
15 shall be posted district-wide.
i7
18 g. Staff members who are cutrently employed by the District will be
19 given first consideration for full-time or part-time positions for
20 which they qualify by training or experience and may be
31 sonsidered for exira~duty confracis. Prineipals/Sapervisors will
22 assist less than full-titne employees who desire to increase to or
23 towards full-time employment.
24
25 B, istrict Initiated Pe nel Actions:
26
27 L. Excess Staff:
78
29 a. Position Excess: A position or part of a position may be declared
30 excess by the District when all or part of that position is ne longer
31 needed due to economic reasons, levy failure, loss of state or
32 federal funds, declining enrollment in a building and/or program or
33 insufficient course enrollment or a cambination of these factors.
34 The immediate supetvisor shall notify in writing a siaff member
35 whose position was declared eXcess as soon as such is determined.
36 A staff member holding the appointment to a pesition or part of 2
37 position subsequently declared to be excess shall be reappomnted
g pursnant to the provisions regarding assignment, transfer or layoff
38 and recall.

b. Building/Program Excess: When a building or program staif
atlocation is reduced and attrition will not alleviate the situation,
the total building or program staff shalt be surveyed to determine if
there are any volunteers for transfer. In the event no volunteers are
found, the building/program staff member with the least seniority
pursuant to Articte XX (Layoff and Recall) will be reappointed.
The District wiil attempt to make its initial staff allocation decision
prior to May 15 and notify building administrators of projected
numbers of staff expected 1o be in excess of the building or
program allocation for next year. Staff members transferred
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Article XIX (Personnel Actions)

for reasons stated in this paragmph shall not be transferred for such
reasons in any two (2} consecutive school years regardless of
seniority unless the second such transfer is due to the closing of a
school building or program. A staff member surplussed due to
excess staff will be placed in a position matching his/her declared
categoties and/or specialties and/or endorsements.

c. Closed Building/Program: The determination to ¢lose a school
building or district-wide program will generally be made by May
15 of the school year preceding the school year in which the
closure wilt take place, Affected staff members will be
reappointed purstiant to the provisions regarding assignment,
transfer or layoff and recall.

d. Any staff member surplussed from a, b, or ¢ above shall have first

priority upon applying for a position/program held within the last
WD years.

e. During the period of time between the fifteenth {15th) of August
and the fifieenth (15th) school day, the District may appoint staff
membets who lack an appointment because of position or
building/program excesses or the elosure of 2 school building or
digtrict-wide program to positions in need of staff even if the
position has not been posted district-wide provided the subsequent
position is similar to the staff member's former position.

Re-opening Buildings: Staffs will be appointed in the following order
when a building is reopened;

a, volunteer staff members whose students move to a newly opened
building;

b. surplused staff (provided that information is available);

c. staff returning from leave (provided that information is available);
4. voluntary transfers (provided that information is available);

e. district-wide position postings; and

f. new hires.

Administrative Transfers:
The District may transfer staff members administratively. Staff members

who are administratively transferred shall be informed by the transferring
supervisor, in writing, of the reason for the transfer. Staff members shall
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1 Arnticle XI¥ (Personnel Actions)

2

3 adminisiratively transferred only once in any two (2) year period except by
a mutual agreement between the District and ithe transferee.

5 :

8 4. Discipli T 5:

? .

8 The District may transfer staff mermbers for disciplinary reasens. Should
9 the District so transfer an employee, the District shall indicate in writing
10 that the transfer is for disciplinary reasons. ; Such transfer shall be subject

11 to the progressive discipline requirements of Article XTV,

12 '

13 <. Extra Opening:

14

15 1. All appropriate district employees shall be notified, in writing, of the
15 availabitity of extia-duty contracts represanied in this Apreament.

17 Candidates will be considered based on the jjob description/selection
18 criteria indicated in the notification. :

2. All openings for cheer advisor, surnmer school (regular and extended
school year <ESY>), Traffic Safety Education and Highline Evening
Learning Program positions shall be posted in the same manner as for
regular openings. Positions held by persons hot under contract shall be
subject to yearly posiing.

3. Applicants for such positions shall be notified of the actions taken
tegarding their applications.

D. Extra Duty Reappointmtent:

Should an extra-duty contract position as [isted in Article XVIIE (Appointment),
Paragraph F.3. and F.4. not be filled by building staff after disinct-wide posting,
the District may reappoint the individual selected to fill the vacant extra~duty
position to the building. Should the Disirict appoint the individual to the building,
building staff members will be considered for reappointment parsuant o the
following guidelines: '

1. Staff members who, during theiy first vear a4 the building held 0o or more
contracted extra-duty positions and currently aze not contracted to any

extra-duty positions nor are expected to be gwarded such a contract, shall
be considerved for changes in appaintment firgt.

2. Staff members who, during their first year at the building did aot hold an
extra-duty contract but subsequent to their first year at the building were
contracted for extra-duty positions and currently are not expected to be
awarded such a contract, shall be considered for changes in appointment
secotud.
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Article XIX (Personnel Actions)

3. Staff members who, during their tenure at the building have never held an

extra-duty contract nor are expected to be awarded such a contract, shall
be considered for changes in appeintment thivd.

4. Staff members who have two (2) or fewgr years in the building and were
appointed to the building following a surplus of their prior position or
because they were displaced from a pridr building pursuant to Paragraph B
of this Article shall not be transferred. -

The least senior staff member within a given category (1, 2 or 3 above)
whose instructional subject area is similar to the individual awarded the
extra-duty contract shall be selected by the District for reappointment
unless it is determined by the District that a school's program or a
particular departmentat position cannot be adequately fifled by any senior
staff member within the category.

Individuals whose leaves have expired and wish to return o work and are
otherwise eligible to return to work shall be asgigned to a position for which
he/she is qualified through training and/or experience. Individuals in the
re-employment pool shall be governed by the provisions of Article XX and shall
be considered after staff members for vacant positions.
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ARTICLE XX

LAYOFF AND RECAL],

In the event the Board of Directors adopts a reduced educational program because
of financial necessity or modifies the educational piogram, those staff members

1
2
3
4
5
é A Procedures for Staff Reduction
7
8
9
9 who will be retained to implement the District's rediiced or modified program and

11 those staff members who will be terminated from employment or adversely

12 affected in contract status will be identified by using the following procedures:
13

14 1. Determination of Vacant Positigns

1%

16 a. The District will determine, as accurately as possible, the total
17 number of staff members known as ¢f May 1 to be leaving the
18 Diswrict. These vacancies will be taken into consideration in

19 determining the number of available positions for the following
20 school year.

21

22 b. Individuals on leave who notify the District of their intention to
23 retrn to work for the ensuing school year from a Sabbatical,

24 Edugcational, Health or Other Leave before May 15 will be

25 considered for retention Yike ofher siaff members pursuant te

26 Article XX (Layoff and Recall). '

17

28 2, Leave of Absence

29

30 In addition, staff members with at feast one (1} year of experience shall be
31 invited to apply for a one (1) year leave of abisence without pay. The

12 Superintendent shall recommend favorable action by the Board for any
33 applicant if the granting of such feave would ¢liminate the necessity for
34 the involuntary termination of 2 staff member. Ay staff membey taking
a5 such a leave of absence shali be entitled to reemployment by the District

following the expiration of the leave period unless such person would
otherwise have been terminated under these gtaff retention procedures, in
which case the staff member shall be placed in the employment pocl
established in these procedures and be subject to reemployment as therein
provided. Staff members taking a one (1) year leave of absence shall be
responsibie for providing ihe District with their mailing addresses and any
changes thereof duting their leave period. Any staff member entitled to
reemployment following the expiration of the staff member's one (1} year
leave of absence shall continue to be subject to the provisions of RCW
28A.67.070 and the provisions of the applicable staff retention procedures
in the same manner as if actually employed by the District during the leave
period. '
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Atticle XX (Layoff and Recall)

3,

Certification

Ta ensure that the staff member racummendﬂd for retention will be qualified
to implement the educational program Fictermmed by the Board, he/she must

possess a valid Washington State certificate as may be required for the
position(s) under consideration.

Employment Categories

The following categories and specialties are established to ensure the
qualifications of personnel assigned to:retained positions:

a. Elementary (l-6) staff membeis will be considered for retention in
these following categories:

Classroom Teachers
Elementary Lihranans
Gified

Music Teachers

Physical Education Teachers

b. Non-elementary staff members (7-12) will be considered for retention
it subject matier areas or depaftments. Each subject matter area or
department is a category defingd by, but not limited to one (1) of the

following:
Art

Business Education

Family and Consumer beience Education
Individual Languages [il:.g,, French, Spanish and German}
Industrial Arts

Language Arts

Math

Middle School Core

Music

Physical Education and Health

Science

Secondary Librarians

Social Studies

c. Staff members wil] be considered for retention according to their
specialties, which will include:

Consultants (by field of speciaity)
Counseiors
English As A Second Language
MNurses
Occupational Theraplsts
Physical Therapists
Psychologists
Social Workers
Speech Lanpuage Pathologists
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1 Article XX (Layoff and Recatl)
2 ;
3 Special Education Personse] (by field of specialty)
4 Student Placement Specialist
5 *Vocational Teachers (byifield of specialty)
&
7 If necessary, modifications to the above ]usts shall be agreed to by the District
& and the Association, :
9
10 5 Retention by Emplovment Category
11
12 Each staff member will, in accordance with the criteria set forth in Paragraph
13 A.6. hereof, be considered for retention ip the category or specialty
14 appropriate to the position held at the tinje of the implementation of these
15 procedures. Fot the purpeses of this parggraph, an employee is currently
16 performing in sy given category or specialty if .6 ¥.T.E. or more of such staff
17 member's position is devoted to such catagory or specialty. Staff members
18 may also be considered for retention in such additional categories or
19 specialties as such staff member may designate in writing 1o the
20 Superintendent or designee; provided, that in order to qualify for consideration
21 in any such additional category. the staff member must have a college or
! 22 university major and/or certification and/br endorsement in such category/
Z 23 specialty or have a minimum of four (4) semesters experience at a minimum
24 of .4 F.T.E. per semester in such additionl category/specialty/ endorsement.
] 25 Staff members may be considered for ret¢ntion in up to four (4) employment
k 26 categories/specialties including categories/specialties appropriate to their
i 27 present positions. Employees must accept an assignment in any
% 18 category/specialty for which they are retained.
: 29
{r 30 Every staff member will be surveyed by the District each year and be
G 11 requested to indicate:
32
33 a. Which categories and/or specialties he/she is qualified for as per
34 paragraphs 4 and 5.
35
36 b. The aumber of quarter hours of college credit earned as of February |
37 of the current year.
38
ig Al! written designations for consideration in additional categories and/or
40 specialties shall be submitted in writing within five {5) working days afier the
41 request for such information is made by the Superintendent or designee, On
42 or before March I of the current year, the District will confirm with each staff
43 member individually as to his/her categories and/or specialties and number of
44 credit hours. Corrections shall be made by April 15 of the current year, and a
45 cortected seniority list with each staff member's experience and credits
46 indicated, will be provided to the Association as soon thereafier as is
47 reasonably possible.
48
49 o
50 *If their current assignment is at least one (1} teaching period per day or more.
51
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Article XX (Layoff and Recall)

Staff members will be considered for additional categories and/or specialties
only if they do not qualify for retention;in the category or specialty
appropriate to the position held by such staff member at the time of the
impiementation of these procedures. No staff member shall be considered for
retention in a position of higher rank than the position held by such staff
member at the ime of implementation of these procedures. District's salary
structure as of the time of the implementation of these procedures shalt

determine whether a position is “of higher rank" than the position currently
held by the staff member.

Selection Within Emploviment Catcgug;es

Staff’ members shall be constdered for retention in available positions within
the categories or specialties for which they qualify under Paragraph A 5.
hereof. In the event that there are mord qualified staff members than available
positions in a given category or specially, the following criteria shall be used
to determine which staff members shall be recommended for retention:

a. Total seniority as a staff membér shalt be the basis for reteation for
those categories and spezialties?identiﬁed in Paragraph A.4. above.
Within each such category or specialty the staff member(s) having the
greater seniority shall be recommended for retention. n the event ties
exist, the staff member(s) having the highest number of coliege or
university credits beyond the BiA. degree as recorded in the human
resources office as of March 1 ¢f the current school vear, shall have
preference. If ties remain, the staff member(s) having part-time
experience in the last two (2) y¢ars shall have preference. All other
ties shall be determined by draying lots among the tied staff members.

No staff member's F.T.E. shailibe increased by reasen of being
retained.

o T

b. "Seniority” within the meaning, of this paragraph shall mean years of
certificated experience of the nature eligible for recognition by the ;
District for salary purposes, regardless of whether actually recognized
on a given salary schedule.

Implementation

The provisions of Paragraphs A.1. through A.6. above shall be implemented
on or before May 15 of the school yeai prior to the school year in which arty
staff reductions may be necessary, Wiitten notification, including names,

categoriesfspecialties and seniority, shall be provided to the Association at

least three (3} working days prior to implementation. b
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Article XX (Layoff and Recalf)

8.

Employment Poal

a.

All employees who are not recommended for retention in accordance
with these procedures shall be termigiated from employment and
placed in an employment pool for possible reemployment during the
first school year immediately following his or her placement in the
employment pool. Employment poal personnel wili be given the
opportunity to fili open positions wifhin the categories or speciaities
identified it Paragrapk A.4. for whigh they are qualified under
Paragraph A. If more than one (1) such individual is qualified for an
open position, the criteria sey forth in Paragraph 4.6. shall be applied
to determine who shail be offered such position.

Any ingividual wishing to remain inthe employment pool for a second
year shafl notify the Superintendent or designee in writing between
June 1 and June 30, of his/her first }f:har in the employment pool. If
such notification is 1ot received, the pame of any such individual shall
be dropped from the employment popl. The District shall make a
reasonable effort to potify individuals remaining in the employment
pool of this obligation. :

When a vacancy occtrs for which pepson(s) in the employment pool
qualify, notification from the District to such individual(s} will be by
at least two (2) phene calls, One (1) phone call will be made before
eleven (11:00} am. and, if needed, the second call will be made after
two (2:00) p.m. on the same day. Shpuld no contact be made, a third
phane call witl be placed to the individual designated to be the
employee's authorized power of attorey. 1i is the responsibility of the
person in the employment pool to have on file with the human
resources department an up-to-date phone number and name and
phone number of an individual authofized to be contacted and
authorized to accept or reject the offer in the event the employment
pool person can not be contacted firsi. Such individuats will have vwo
{2} school district business days from the date of the contact to accept
or reject the offer. If an individual in the employment pool fails to
accept a position for which he/she is eligible, such individual will
remain in the employment pool.

Staff members who were previously assigned to full time positions
shall be recalled to fuil fime positions provided that such staff member
shall have the option of accepting any part-time positions that may
exist without jeopardizing his‘her recall status for any full-time
position unless otherwise determined by the district on a case by case
basis.
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Article XX (Layoff and Recail)

€.

The provisions of this Paragraph 8 shall be applicable to all employees
terminated ander the terms of fhis article and also to all persons having
employment pool status under|any prior layoff and recail article. To
the extent that any conflict exists between the recalt procedures of this
articte and any prior article, the provisions of this article shall govern
the recall rights of persens having employment pool status under any
prior layoff and recall article. .

While a former staff member is unemployed and remaining in the
employment pool, hefshe sha[il have the option to remain as an active
participant in group medical, dental, vision and life insurance
programs if such an arrangement is agreeable to the carrier and the
District. Any such arrangemebts shall be at oo cost to the District, and
all premiums are due as determined by the District and the carrier.

Individuals who are on a Sabbptical, Educational, Health or Other
Leave and who notify the Distiict after May 15 of their intention to
retusn the succeading schook year (in 4 year in which there is a layoffy
will be placed in the Employnient Pool.

B. It is recognized that certificated personne! of the District holding administrative or
supervisory positions and not included in the jbargaining unit covered by this
Agreement, may be eligibie under applicable ']Bnar-:l Policy and Administrative
Procedures for retention in one or more of the employment categories identified in
Paragraph A 4. above.
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ARTICLE XXT |
STAFF EVALUATION

Evaluation will be conducted for certificated staff tﬂlemhers employed under a temporary,
provisional or a contimuing contract with the Distrigt. Because of the differences in
responsibility of staff members, practical methods ¢f evaluation wilt be implemented
which are appropriate to the position being evaluatédd.

The staff member's immediate supervisor will be responsible for the staff member's
evaluation. The immediate supervisor will be delﬁnincd by the organization plan of the
District. Any staff member responsible to more than one {1} supervisor will be evaluated
on a single svaluation form and will be notified tn sriting by October | who the

evaluator will be. Emplovees hired after Septf:mbe}r £5 will be notified iny writing within
fifteen (15} working days of employment.

|
All staff members shall be evaluated in accordance pwith the criteria appropriate to their
assignments. (Sce Appendix A) Comments in narfative form for each criteria must be
made by the authonzed evaluating individual. Only the appropriate District evaluation
forms may be used io document the evaluation. Copies of each of the various District
evaluation forms shall be provided to the Assoctatipn prior to printing such forms. The
copies shall be reviewed by the Association and, if found to be consistent with this
Article, the forms shal! be accepted by the Assmiatiun.

Evaluations shall be filed in the staff member’s perﬂmmel file at the District human
rescurces office.

Evaluations will be made as follows:

1. All staff members, including new staff menjbers, shall be evaluated annually,
Such evaluations shali follow the procedure! for annual evaluations as outlined
below and shall be submitted to the human fesources office no later than Aupnst |
of the year in which evaluation takes place. -

2. If a staff member resigns for other than retifement reasons during the school year,
a final evaluation shali be complated prior tp the termination date when possible
unless an annual evaluation has already been completed or the staff member has
worked less than nine (9) weeks. Retiring gmployees may request an evaluation if
they retire during the school year,

3. If a staff member is transferred to another ppsition not under the current
supervisor's jurisdiction, an evaluation shall be made by the current supervisor at
the time of the transfer provided, however, ﬂml if the staff member has worked

less than nine (9) weeks for the supervisor qnﬂr to the transfer, no evaluation need
be made.
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Article XXI (Staff Evatuation)

F.

4.

Observations:

1.

If the supervisor contemplates recommenging that a staff member be placed on
probation, the evaluation shall be made bl the supervisor on or before January 15.
The staff member shall submit a self-evaluation and any other written response
prior to the superintendent's detcrminutiup of any probationary recommendation.

An overall rating of "satistactory” or un%atlsfactnry shall surnmarize the
gvaluation.

Short Form Evaluation

a After an employee has four (4) years of aatisfactdljr evaluations under the
current regular evaluation procesy as outlined in this Article, the
immediate supervisor may use a 51!101'1‘. form of ewvaluation.

b. An employee or evainator may reguest that the regular evaluation
procedure be conducted in any giyen school year.

c. The evaluator shall choose one (1) of the (2} options below for the short
form process:

1} One (§) thirty (30) minute observation during the school year with
a writlen summary. '

2) Two (2) observations during the school year totaling sixty (60)
minutes. A final annual Written evaluation, based on the criteria in
Appendix A, summarizing both observations is to be given to the
employee after the second cbservation.

d. The short form evaluation shall niot be used as a basis for detennining that
an employee's work is unsatisfacfory under Sections 1. or J. of this Article,

ner as probable cause for nnn—mﬂewa] of an empioyee's contract vader
RCW 28A 405.210. :

e All employees on shott form evaiuatian are eligible for the Professional
Growth Option {Appendix I).

All staff members newly employed by the District shall be observed for the
purpose of evaluation at least once for altotal observation time of thirty (30}
minutes during the first ninety (96) calesdar days of their employment.
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1 Article XXT (Staff Evaluation)
2
L7 Toriomumse ofhe gl cvalution procede ong o), ach s
s e e b ey | sl o . T
€ fimne for each staff member fi v s anaary - Total G'b sérvauon
, or each schoo! year shall not be less than sixty (60)
7 minutes and one (1) of the ohservations shall be at least twenty (20) continuous
& ritaes. A senes of brief observations conducted within a petiod of ten (10)
9 working days may be a single observation,
19
11 3 In addition to the observations required under Paragraphs F.1. and F.2. above,
12 supervisors may make additional observations at any time during the school Year.
13
14 4 Observations for a short form evaluation shall be in accordance with E.6 c. above.
15
16 5 The supervisor or other designated evaluator shall promptly dacurnent in writing
17 each observation and shall provide the staff member with a copy thereof within
18 three (3} working days of the observation. If areas of deficiency are noted,
18 suggesttons for improvement shall be included in the written report. A staff
29 trember may request a conference with the supervisor or the designee to discuss
21 the observation. The staff member shall sign and date the observation repart to
22 indicate that he/she has seen the report. The staff member's signature on the
23 pbservation report does not recessanily iraply agreement with the contents thereof.
24
3 6 Evaluators will take into consideration the extent to which individual assignrnents
26 include several subject areas. The distribution of observation time should reflect
27 the major and minor areas of the assignment. The actual allocation of time spent
28 in observing a staff member with a mixed subject matter preparation assignment
29 shall be recorded by the supervisor on the evaluation form.
39
31 G. Pro res applicable 1 evaluations:
32
313 1 By Qctober ] or within thirty (30) days of employment, the District will provide
: 34 each staff member with a copy of the evaluative criteria appropriate to the staff
; EL member's assignment. (See Appendix A) The staff member may request a
%’ 36 conference with the supervisor to discuss the evalmative criteria prior to the fivst
37 observation.
3%
39 2 The evaluation of a staff meraber's performance shall be based upon the direct
40 ohsatvation of the staff member's assignreent by the immediate superviser or
41 designee as provided in Paragraph F. above and/or verified factual information.
42 If an immediate supervisor becomes a party to information that could affect a staff
43 member's evaluation, such information cannot be used on the evaluation unless
44 the immediate supervisor has verified the information by either subsequent direct
45 observation or investigation that verifies the information to be accurate and
46 factual, and has broughi it to the staff member's attention at the time the
A7 supervisor determings that there is a potential problem.
AB
A9
50
51
52
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Article XXI (Staff Evalnation)

3. Fullnw_ing the completion of each evaluation, a meeting shall be held between the
supervisor and the staff member to discuss the evaluation reports and, if
appropriate, to jointly develop a plan for growth in professional effectiveness.

4,

6. Following completion of any evaluation, the staff member shatl have the option of

2. On or before May 31, the supervisor and the staff mewmber shall meet to discuss

The staff member sl}all sign the evaluation report to indicate that he/she has seen
the report and has discussed its contents with the supervisor. The staff member's

signature on the evaiuation report does not necessarily imply agreement with the
evaluation.

3. The staff member shall be given a copy of each evaluation report. .

responding in writing to the supervisor's evaluation. Any such written response
shall be submitted withir a reasonable period of time from the receipt of the
evaliation or the evaluation conference, whichever is later to the superviser for
signature and shall then be forwarded to the District human resources office for
inclusion in the staff member's personnel file. The failure of the staff member to
elect to submit a response to an evaluation shall not be interpreted to indicate
agreement with the evaluation.

1. S1aff members may prepare a seif-evaluation. Any staff member placed on
probation shall complete a self-evaluation as provided below in Paragraph 1.7. On
or before May 15, copies of the supervisor's evaluation and the staff member's
self-evaluation, if any, shall be exchanged simultaneousiy. The superviser will
inform the staff member of the date the exchange shall ocowr. The evaluation and
self-evaluation shali be on the appropriate forms,

the evaluation and, if appropriate, to jointly develop a plan for growth in
professional effectiveness.

3. The staff member's self-evaluation shall become part of the staff member's
personnel file unless he/she specifically requests otherwise.

i
E
3
H
i
i
i
|
3!

4. The signed evaluation formds) shall be promptly forwarded to the District human
resources office for inclusion in the staff member's personnel file, All evaluation ]
forms shail be submitted to the human resources office no tater than August 1 of ..
the year in which the evaluatien is made. i

Should the evaluation process reveal the need for improvement in one (I} or more arcas
defined by the evaluative criteria, the supervisor and the staff member shall develop 2 -
mutually acceptabie written plan designed to improve the staff member's effectiveness.:
In developing such a plan, staff members and supervisors may request the assistance of
mutnally agreed upon District employed certificated third party {e.g., coordinator,
department head, psychologist, teacher) to cbserve the staff member's performance
provide a written repart of any recommendations for improvement ta both the staff 3
member and supervisor in order 1o assist in the development of a professional gl'm""th:{
plan subsequent to the completion of the annual evaluation process. g
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Article XXI (Staff Evaluation)

I

1.

:;igr to Probation; Before placing a staff member on probation there shall have
GETE

a. A minimum of sixty {60} minutes of cumylative observation time.
b. A mmunum of two (2) observations, the first of such shall have occurred
no earlier thas February 1 of the previous schoof year.

C. A minimum of twenty (20) school days between the date upon which the

staff member has received the report of the first observation and the fina)
observation.

d. No more than twenty (20) school days from the date the last pre-probation
observation report was received by the staff memmber and the
superintendent places the staff membey on probation.

Supervisor's Report: In the event that a principal or other supervisor determines
on the basis of the evaluation criteria that the performance of a staff member
under his or her supervision i3 unsatisfactory, the supervisor shall report the same

in writing to the superintendent on or before January 20. The report shal] include
the following:

a. The evaluation report prepared pursuant to the provisions of Paragraph
E.4. above; and
b. A recommended specific and reasonable program to assist the staff

merzber in improving his‘her performance.

Establishment of Probationary Period: If the superintendent concurs with the
supervisor's judgment that the performance of the staff member is unsatisfactory,
the superintendent shall place the staff member in a probationary status beginning
on or before February 1 and ending sixty (60) school days later. On or befote
February 1, the staff meruber shall be given written notice of the action of the
superintendent which notice shall contain the following information:

a. Specific areas of performance deficiencies;
b. A sugeested specific and reasonable program for improvement
S A, statement indicating the duration of the probationary period and that the

purpose of the probationary period is to give the staff member the
opportunity to demonstrate improvement in nis‘ner area(s) of deficiency.
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1 Article XX{ (Staff Evaluation)
2
3 4. Evaluation During the Probationary Period;
4
5 a. At or about the time of the delivery of the probationary ietter, the principal
6 or other supervisor shail hold a personal conference with the probationary
7 staff tmember to discuss the performance deficiencies and the remedial
8 measures {0 be taken. The supervisor may authorize one (1} additional
9 staff member to evaluate the probationer and to aid the staff member in
10 improving histher areas of deficiency.
11
iz b. During the probationary period, the principal, supervisor or other evaluator
11 shall meet with the probationary staf{ member at least twice morahly* 1o
14 supervise and make a written ¢valuation of the progress, if any, made by
15 the staff member, The provisions of Paragraph F.5. above shail apply to
16 the documentation of observation used in evaluation reports during the
17 probationary period.
18
19 ¢, The superintendent may remove a staff member from probation at any
20 fime by notifying the person in writing that he/she has demonstrated
21 improvement to the satisfaction of the immediate supervisor in those areas
22 specifically detailed in his/her notice of probation. :
13 g
24 a. Supervisor's Post-Probation Report: Unless the probationary staff member has
25 previously been removed from probation, the principal or other supervisor shall )
26 submit a written report to the superintendent at the end of the probationary period, |;
27 which report shall identify whether the performance of the probationary staff
28 member has improved and which shall set forth one of the following :
29 recommendations for further action: I
30
31 a That the staff member has demonstrated sufficient improvement in stated :
32 area(s) of deficiency to justify the removal of the probationary status; or
33
34 b. That the staff member has demonstrated sufficient improvement in the
35 stated area(s) of deficiency to justify the removal of the probationary
35 status if accompanizd by a fetier identifying area(s) where further
37 improvement is required; ot
. F
39 c. That the staff member has not demonstrated sufficient improvernent in the © §
40 stated area(s) of deficiency and action should be taken 1o non-renew e
43 employment contract of the staff member pursuant to current law.
42
43
44
45
46
47
48
49

5D * twice monthly means two (2) times during each twenty (20) school day period, caloulatsd © :
51 the beginning of the probationary peried. :
52
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Article XX {Staff Evaluation)

6.

Action by the Superintendent: Following a review of any report submitted

pursuant to Paragraph J.5. above, the superintendent shall determine which of the
alternative courses of action is proper and shal] take appropriate action to
implement such determination.

Self-Evalyations: Within seven {73 working days of receipt of notice of probation
from the superintendent, the staff member shall complete and file with hisher
immediane supetviser a self-evaluation on the appropriate form, Seven {7) work
days prior to the completion of the probation petiod, the staff member shall
complete another self-evaluation and file it with his/her immediate supervisor,

K. Applicability of Grievance Provisions:

(irievances relating to evaluations are limited to the following:

1.

A staff member tmay grieve an evaluation if an immediate supervisor fails o
utilize the appropriate evaluative eritedia identified in Appendix A.

in addition, a swff member may grieve an evaluation if an immediate supervisos
fails to adhere to the evaluative timeline requirements.
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ARTICLE XXII

STAFF MEMBERS' PERSONNEL FILES

A confidential permanent personnel file will be maintained in the District human
resources office for each staff member covered by this Agreement.

Employees shall have the right to review the contents of their personne! file
during office hours, but during the employee's non-instructional time or non-duty
hours, Matertals reviewed by the employee and judged to be either derogatory to
the employee's conduct, service, character or personality may be answered by the
empicyee in writing. Such written responses shall become a part of District
personned records. Any derogatory statement regarding an employee by a parent,
student or lay person which is to be placed in the employee's personnel file will be
called to the attention of the employes at the time of such placement. The

emplayee shall kave the opportunity to attach a written: response to any such
statement.

Staff members may request material of a complimentary nature be placed in their
personnel file maintained by the District human resources office.

With the exception of personal evaluations as required by this Agreement and
state law, a staff member may request removal of the matertal judged by the staff
member to be derogatory, diseriminatory or prejudicial to the staff member's
conduct, service, character or personality. The District reserves the right to make
finat determination regarding material 10 be retained unless a cowrt of competent
jurisdiction determines otherwise. However, should the staff member request
removal of matetial judged by the staff member to be derogatory, discrimiaatory
or prejudicizl to the staff member's conduet, service, character, or personality and
such material has been in the file five {5) years or maore and is mere allegation
which has never been substantiated, such material shall be removed.

All pre-employment information and credentials relating to the staff member
signing a contract with the District witl be cetained by the District as a separate
file and will not be availshle for review by the staff member. If requested by the
staff member, confidential pre-employment information which is in the
possession of the District will be returned or destioyed when the employment
process is completed.
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ARTICLE XX111

CONTRACTUAL WORK YEAR

The regnlar contractual work year for staff members will be one hundred eighty
(180) days with an additional three (3) state funded days for Leaming
Improvement. In addition, staff members imay elect t¢ work an additional 175
days in 2001-2002 and 12.5 days in 2002-2603.

The following provisions will be applicable to the contractual work year calendar
found in Appendix B: :

1. Learning improvement Days;

1n addition to the one hundred and eighty (180} student day calendar, all
teachers are paid for three (3) additional leaming improvement days as
part of their one hundred cighty three (183) day contract. These three (3}

days:

*

*

Are dedicated 1o the purpose of learning improvement only;
Must be worked (or covered by appropriate leave) by all non-
supervisory Ceriificated employess;

Cannot be completed on any of the one hundred and eighty
{180} school days or concurrent with any other hours for which
the employee is compensated,

Are compensated in twelve (12) monthly payments as part of
the regular coniract.

Leaming improvement days are shown on the Certificated staff calendar.
Typicalty, they will include:

a.

b.
c.
d.

Any professional development activities on the district calendar
in August or September prior to the first student day.
Fall professional day in October.
Saturday in-service.
End of the semester/trimester day (for learming improvement
activity as per the Washington Administrative Code—WAC
392-140-957.
Agreed upon dates for work on-site (agreement between
employes and supervisor).

el B0 AN ionat ation Days:
Far each full day of professional development or
instructional preparation, the staff member will recetve two
hundred forty-three dollars ($243.00) in 2001-2002. The
rate for 2002-2003 will be increased by the state cost of
living,
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Article X311 (Contractual Work Year)

b.

-Professional Devel t Davs:

All staff members may choose to work up to an additional
six {6) days in 2001-2002 and six and one-half (6 14) days
in the 2002-2003 schoaol year beyond the required contract
for professional development. Participation must be
approved by the building principal/supervisor, Examples
of Professional Development activities include:

*  Participation in inservice or training.

* Collaborative teacher endeavors or team
meetings focused on improving student learning
{e.g. CFG’s, Atlas study groups, K-12
articulation, and Peer observation/consultation. ).

*  Developing and implementing new curriculum.

*  Aligning new or existing curriculum with the
Essential Leamings.

*  Working on district initiatives (e.g. piloting new
report cards).

* Professional skili development {e.g. training in
technology or working towards National Board
Certification.

= % day crientation prior to the first student day.

= Principal authorized tasks telaed 1o professional
development and/or district/building goals.

The following activities do not qualify as professional
development: routine lesson planning, customary grading,
clagsroom maintenance, routine parent contact or activities
for which an employee already receives/received payment.
&1t members who have credits that the District accepts
for salary purposes but the state does not (soft credits) may
use either one ($243) or two ($486) of these days for
reimbursement of mition payment upon successiul
completion of the class. The District shall supply all
buildings/sites with the appropriate optional day and faition
reimbursement forms. If a staff member has more available
maney than the actual wition cost(s), then the District will
reimburse the additional amount to the staff member upon
proof of the completion of the course.

crio arion Davs:

All staff members may choose to work up to five and one-
hatf (5 %) additionat days for instructional preparation in
2001-2002 and six (6) days in-2002-2003 for instructional
preparation activities, and/or by attendance at workshops,
conferences, seminars, classes, observations, or visitatiens
itrvolving o Satarday, 2 Sunday, a holiday or other non-
work day.

o8




1 Article XX {Contractual Work Year)
2
3 d. Staff members who choose to participate in buitding or
4 program activities (excluding individual {nstructional
g preparation) which extend more than otie (1) hour beyond
6 the contraciual work day may apply each full hour worked
7 as a part of a Professional or Instructional Preparation day.
8 District-wide program activittes may be applied in the same
9 manner.
10
i1 3. Payment: Instructional preparation days worked in 2002-2003 wiil
iz be paid on the October paycheck. Professional development days
13 are repotted and paid as worked,
14
135 B Any student days ost due to emergency closure of a building or the
16 District, will be made up by staff members at the end of the school year.
17
18 C. The following holidays shall be observed by the District for the term of
19 this Agreement:
20 . Labar Day
21 b. Veterans' Day
27 C. Thanksgiving Day
23 d. Friday following Thanksgiving
24 c. December 23
25 f. New Year's Day
26 g. Martin Luther King's Day
27 h. Presidents' Day
28 i Memorial Day
2% j- Fourth of July
30
31
_ 32
33
4 34
35
15
37
3B
39
40
41
42
43
44
4%
46
a7
48
49
50
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ARTICLE XXT1V

SUPPLEMENTAL EDUCATIONAL PERSONNEL

Staff members shall be responsible for supervising but not evaluating aides
assigned to them. Supervisors are encouraged to ask staff members for tnput on
their assessment of the aide’s performance. Staff members may go to their
immediate supervisor to fequest an observation or conference regarding the aide

for the purpose of evaluating an aide's performance. The observation or
conference shall occur in a timely manner.

Staff members shall not require an aide to perform duties outside of the aide's job
description.

Affected staff members may provide input to the building administrator regarding
the hiring of classified support personnet to be assigned to them.

Staff members shall be notified in a imely manner prior to the selection of
ctassified sopport persoonel who will be assigied to them.

FAL




ARVICLE XXV

PROFESSIONAL COMPENSATION AND BENEFITS

A, The basic salaries of staff members covered by this Agreement are set forth in
Appendix C,

WD s Mol s R B

B. Approved credits earned afier receipt of the Bachelor's degree® for professional

10 preparation must be completed by September 15 of each vear, and official
11 transeripts verifying credits earned must be registered with the human resources
12 office by November 1 in order to be applicable on the salary schedule for the current
13 school year. If an advanced degree is registered with the human resources office
14 after the shave deadline of November 1, but prior to the end of the school district's
13 first semester, one-half (1/2) of the degree stipend will be granted for the school
16 yeer, After registration of the advanced degree, the amount of stipend will be paid
17 i equal monthly payments over the remainder of the school year.
18
19 C. No staff member shall be given experience credit except as provided herein. All
20 staff members shall receive credit on the satary schedule for recogmized teaching
21 experience performed under a valid centificated teaching credential. Effective
22 September 1, 1989, Educational Staff Associates {ESAs) shall receive credit for
23 related job experience as determined by the director of human resources. Staff
14 members on the vocational salary schedule will be credited with placement on that
25 salary schedule for successful work experience as determined by the human
26 resources office to a maximum of six {6) years. Staff members on the vocationat
27 salary schednle who qualify through training may request to be placed on the
28 appropriate step on the teachers' salary schedule. The person’s training and
28 experience {s subject to verification by the human resources office. Experience

_ 30 credit will be recognized as follows:

o 33 YWear of

L 32 Actual Days Experience nized

33 0- 8 G

i 34 9- 26 1

as 27- 44 2
36 45 - 62 3
37 63 - R0 4
38 81- 938 3
19 99-116 X
a0 117 - 134 7
41 135 - 152 8
a2 153 - 170 9
43 171 - 180 1.0

E R
m oW Ml

*The parties agree that staff mesnbers who earned and recorded credits prior to Septembert
1, 1983, will not be impacted by the phrase, "after receipt of the Bachelor's degres”,
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Article XXV (Professional Compensation and Benefits)

Expeneme credit will be provided on one-half (1/2) and 2 one (1) full year basis. A
minimurn of three tenths (.3) years experience in one schoo! year will qualify a staff
member for one-half (1/2) year credit and a minimum of five tenths (.5) years
experience for ane (1) full year credit. ALl verifiable substitaie teaching time is
recognized for experience credit purposes.

Expetience wiil be calculated cumlatively. Experience in the military, Peace
Cofps or Vista which interrupted professional employment will be recognized by
the District for placement on the salary schedule. Sick leave accumulations are
transferable from other districts as provided by state statwe. Certificated staff will
be notified that they have the opportunity to update experience credit for substitute
time and public service activities during the 1991-92 school vear. This experience
credit shall be effective September 1, 1991.

Each indjvidual staff member shall be responsibie for seeing that his/het
certificate(s) are current and renewed when due and that outside District teaching
experience, military service time and cumwulative sick leave are propetly
documented and subimitted {o the human resources office.

All staff members shall be paid one-twelfth (1/12) of their annual salary on or
before the last district business day of each month beginning with the month
following mitial employment; provided, such employment commenced by the
fifteenth of the month. Should a staff member's contract be terminated, the staff
member will receive a total salary which bears the same ratio to the contractual year
salary provided, as the number of days of service performed by the staff member
bears to the total number of contractual days in the school year unless a further
reduction is imposed pursuant te the law for disciplinary reasons.

All extra duty/extra cutricular contracts shall be compensated on a prorated monthly
basis during the time service is rendered. Substitutes and employees paid at an
hourly rate shall be paid monihly for those hours worked in the payroll cycle. The
payroll cycle shall be from the eleventh (11th) of one month to the tenth (10th) of
the next month, Pay checks shal! be issued as provided in E above.

Paytoli deductions are available to assist staff members to pay premiums for plans
which may from time to time be approved by the Board and/or which are required
by state statute.

On designated pay days during the school year, staff member's salary checks or
automatic paysoll deduction receipts shall be available in the respective building
offices for staff members to ¢laim. A reasonable effort will be made to have the
checks or receipts available prior to the staff member's duty-free lunch period. Staff
members assigned to more than one (1) building may designate the preferred
location for receipt of salary checks. Summer chedks shall be maiied at the siaff
member's expense on each pay day to the address designated by the staff member.
The staff member may elect to pick up checks at the payroll office.
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1 Article XXV (Professional Compensation and Benefits)

2

3 L P:.]}plﬁ:.lr\fal‘ of group insurance plans by the Board of Directors for staff members

4 participation in the payment of preminms will be considered on the basis of:

§

& 1. submiitial and recomerendation for approval by the Associanon;

7

B 2. an adequate number of people indicating interest it such a plan;

3
10 3 the number of simitar insurance plans already approved; and
11
12 4, availability of any plan to all employees of the school district.
13 .
14 L District ce Contribution:
15
186 1. Full-Time Employees:
17
1% Effective Sepiember 1, 2001 the District shall provide at least four undred
19 thirty-nine doilars and seven cents {$439.07) per month for a full-time staff
20 membet’'s group insiance premiums.
i1
22 Effective September 1, 2002 the District shall provide at least the amount
23 provided by the State, less fifty percent of the retiree subsidy required by the
24 State per month for a fuli-fime staff member’s group insurance premivms.
25
26 In addition, the District will pool that portion of the monthly employer
27 contribution aot wtilized by employees in accordance witn ROW
28 28A.400.280. For example, the unutilized poriion of the fotal money
28 generated by employees on the four hundred thirty-nine dollars and seven
30 cenis {$439.07) in 2001-02 per fuil time equivalent employee, monthly
11 basis. On a monthly basis commencing no later than with the October
32 warrant, the District's insurance contribution for full-time staff members
33 shall be increased to the level designed 10 expend, on behalf of fall-time
34 staff members having payroll deductions for medical insurance, the pooled
35 and unused money; provided such increase in contributions does not cause
15 the District to violate state law or related compensation increase Jimitation
37 regulations; and provided suck revised rate shall be effective only through
38 August 31, Unused funds shall revert to the employee optional benefits p_lunl
19 to be disttibuted to qualifying employees in equal insiatiments as required
30 by RCW 284.400.280. Participation in the dental, vision and long-term
41 disability programs is required of all full-time employees. The dental, vision
42 and long-term disability premiums wilt be deducied first from the moaey
43 availabie for insurance premiums.
a4 :
45 A medical plan, if selected by the employee, will be poid to the extent
46 provided by available funds in the insurance pool.
a7
48
49
50
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Article XXV (Professional Compensation and Benefits)

2.

Less Than Fufl-Time but at Least Half-Time [ovees:

Staff members whe are less than full-time but at least half-time emnployees
shall also be eligible for District insurance contributions. Such staff
members may ulilize more than one of the approved group insurance plans
to take advantage of the snaximum dollar amount of allowance.,

Participation in the dental, vision and long-term disability programs is
required of ali employees whose individual contract is equal to one half (1/2)
or more of a full-time contract. The dental, vision and long-term disability
premiums will be deducted first from the money available for insurance
premiums. Such contribution shall be equal to the following:

a. The cost of the required dental, vision and long-term disability
premiums, and

b. The product of multiplying the employee's full-time equivalency
times the difference between the maximum amount available fo
fuli-time staff members and the required dental, vision and long-term
disability premiusns.

I.ess Than Half-Time Employees:

Staff members who are less than half-time shall also be eligible for District
insurance contributions, Such staff members may utilize more than one (1)
of the approved group insurance plans to take advantage of the maximum
doliar amount of atlowance. Participation in the dental, vision and long-
term disability programs 15 not required of these employzes. Such
coniribution shall be equa! to the product of multiplying the employee's
full-ime equivalency times the difference between the maximum amoum?
available to full-time employees and the cost of the dental, viston and long-
term disability premiums required of a full-time employee.

When an employee's premiums for approved insurance plans are less than
the amount for which the employec is eligible, the actual cost of the
premiums will be paid.

The District will make available to employees, at their option, an Internal
Revenue Service Code Section 125 Flexible Benefits Plan. The plan will be
established, administered and commuicated to employees without cost to
the employees.

(L)
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Article XXV (Professional Compensation and Benefits)

K.

1. The basic requi £ !

it of the followin fams;

Medical Plans — Premera Blue Cross, Group Health, Regence Blue Shield
Dental Plan - United of Omaha

Vision Plan - United of Omaha
Long Term Disability - WEA Select Long Term Disability Program
(ninety {90] calendar day qualifying period).

E_ffective September 1, 1989 the denta! plan shall increase benefits to af feast
sixty percent {60%) for crowns.

Beginning September 1, 2000 inswrance plans include domestic partoer
coverage (see Appendix P).

2. The following optional accident, salary, life insurance and annyity plans are
available for eligible employees:

Accident Plan - American Intemmational Group (AIG)
Salary Plans - Salary Insurance (WEA), Reassure America

Additions may be made during the contract year as approved by the Board.

Staff members awarded extra-duty coniracts shall be compensated according to the
appropriate schedule set forth in Appendix D - Additional Pay for Additional Time
and/or Responsibilities, and Extra-Curricular).

Siaff members covered by this Agreement will be eligible for relinbursement for
mileage within and/or outside the District when approved by the Superiniendent on
the basis of District assignments beyond those normally required in the staff
member's regulac duties. Travel and related expenses within the state or other
locations within a 300 mile radius of the District must be approved by the
Superintendent. Travel beyond a 300 mile radius of the District must be approved
by the Board, The following guidelines will prevail regarding staff member wravel
within the District or travel within a short radius of the Disirict:

1. Per mile reimbursement ¢laims must be reported and filed monthly on a
"Daily Mileage Record/Claim Form® with an odometer reading showing
actual distance traveled unless the “District Mileage Chart" is used. Travel
musi be by the shortest routes;

2. The "Daily Mileage Recerd/Claim Form" must be submitted to the Business
Office as presciibed on the form. Approved private car mileage is
reimbursed at the same rate as state employees are reimbursed per mile
when an agency vehicle is not available, Should the state revise its mileage
reimbursement rate so as to increase or decrease the amount paid per mile
when an agency vehicle is not available, the District'’s reimburserment rate
will be adjusted accordingly;

3. Regulations on private car mileage are set forth in the daity mileage card,

i
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Article XXV (Professional Compensation and Benefits)

4.

Travel between the staff member's home and work at the school location or
PTSA meetings are not reimbursable;

Staff members are required to receive prior written approval from a scheol
official to use private cars for transposting students. Such approval must be

- obtained by completing the “Approval for Use of Private Cars for School

Transportation” form. By signing the form, the staff member warrants that
he/she has automobile liability insurance in force on histher personal car for
at least the minitmum atnounts as required by law (see RCW 46.29.490:
current minimums are $25,000/$50,000 bodily injury and $10,000 property
darmage). The District carries an exvess policy for insured drivers.

Staff members whe are employed under written contract to teach at the
secondary level (7-12) far less than full-time shall be cotnpensated on the
basis of the number of periods assigned per day, (e.g., if a teacher is
assigned to teach one (1) period in a five (5) period teaching day, then he/she
shall receive one-fifth (1/3) pay; two (2} periods, two-fifth (2/5} pay, etc.).
Such staff members shall be required to fulfill that portion of the seven (7)
hours normal work day, excluding the duly-free lunch period, as their
compensated ratio bears to seven (7) houwrs, {e.g., two fifths {2/5} of seven
{7) hours to fulfill teaching assigrunents and/or planning and availability to
parents and pupils on the school site). In addition, such staff member may
be required to fulfili his’her proportionate equitable share of assignmenis as
provided for in Article X1 (Working Conditions), Paragraph A3,

Staff members who work haif days will be compensated at one-half (1/2)
pay and will be wsponsible for theee and one-haif (3 1/2) howrs
on-school-site time which includes student contact time, avaiiability to
pupils and patrons and platning time. The buitding administrator will give
due consideration fo the staff member when assigning extra-duties or
scheduling staff meetings. Such staff members will qualify for one-half
(1/2) year experience credit for each one-half (1/2) year of teaching.

Staff members who work a specific mumber of days a week will be paid on
the basis of the number of days per week as it relates to five (5) days per
week, (i.e., three (3) days per week = three-fifths (3/5) pay).

If a staff member is required by the District to train aides at a meeting outside the

staff member's normal work day, the staff member will be compensated at the same
vate as provided for summer school instructors.
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ARTICLE XXV1
DUES AND REPRESENTATION FEE

On or before September 1 of each school year, the Association shall give written
notice o the District of the dollar amount of individually authorized local, state
and national organizational dues and fees that are to be deducted in the coming
school year. Unless otherwise on file with the District, the Association shall
provide the District with an agreed to, properly executed and signed dues
deduction apd fees avthorization and assignment for each participating staff

mernbet. The individual authorization will continme in effect during the term of
the Agreement. '

The dedactions authartzed shall be made in twelve (123 equal amounts from each
pay check beginning with the pay period in September through the pay period in
August for each year. Deductions from new staff members authorized to begin
after the Septeraber payroll shall be spread equally over the remainder of the pay
periods through August. The District will remit all moneys so deducted to the
Association or its authorized designee, accompanied by a list of staff members
from whom sich deductions have been made and & duplicate list shall be provided
the Association.

Staff members newly employed by the District during the tern of this Agreement
and staff members who are not members of the Association on the effective date
of this Agreement must bacome members of the Association or pay a
represertation fee (equivaient to the dues required for Association membership)
within thirty (30) days of employment or by October 31.

Unless a staff member retires, terminates or is trapsferred 10 a positon not
covered by this Agreement, a staff member who is a member of the Association
on the effective date of this Agreement, shall, during the term of this Agreement,
maintain membership i the Association.

Staff members in the employment pool who were members of the Association at
the time of layoff and are re-employed by the Districy, shall be required o resure
membetship in the Association or pay a representation iee.

In order to safeguard the rights of staff memhers based upen bona fide religious
objections, the teaching or tenets of a church or religious bedy of which they are
mewmbers, such staff members may pay an amount of money equivalent to the

representation fee to a non-religious charity designated parsuant to Chapter 41.59
RCW.

The Association agrees to defend, indemnify and hold the Disiricr harreless
(except in suits in which the District is plaintiff) against any and all claims, suits.
orders or judgments brought or issued against the District as a result of any action
taken or not taken by the District pursuant to proper implementation of this
Article contingent upon {1} the District's agreement that the Association shall be
authorized to defend such suit through an attormey mytually determined by the
District and the Association, and {2) the District agrees w provide full cooperation
and information to the Association in defending any suit which may be brought
against it as a result of this Agreement.
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ARTICLE XXVII

ACADEMIC FREEDOM

The District respects the professionat rights of the staff members.

Academic freedom will be accorded to staff members within the context of
District goais and objectives. No special limitations shall be placed upon study,
investigation, presenting and interpreting facts and ideas concerning humarn
society, the physical and biological world and other branches of learning;
provided, however, that this guarantee cannot by law supersede the rules and

regulations of the District, the State Superintendent of Public Instruction, the State
Board of Education and state statutes.

In the presentation of controversial issues, staff members will make every effort to
effect a balance of biases, divergent points of view and opportunity for
exploration by the students into all sides of the issue.

1. In discussing controversial issues, the staff member will encourage
students to express their own views, assuring that it be done m a manner
that gives due regpect to one another®s rights and opinions.

2. When discussing controversial issues, the staff member will respect
positions other than his/her own,
3 Students will be encouraged by the staff member, after class discussions

and independent inquiry, to reach their own conclusions regarding
controversial issues.

4. Prior to scheduling cutside speakers, approval of the immediate supervisor
must he obtained. Approval may be withheld when the District has reason
to believe appearance of a guest speaker would be disruptive or not in the
best interest of ihe education process.

“‘While the staff member must be free to teach, tne staff member Tmast abways be
concerned that there will be no infringement upon the freedom of those students
the staff member serves.

Within District goals and objectives, staff members shall be responsible for
determining daily methods and materials to be used in the instruction of the
students in their charge. If District approved materials are used consistent with
District goals and objectives, staff members will be supported in their choice of
materials.

Standardized test resuits of academic progress of students shafl not be used in an
improper manner te evaluate the quality of a staff member’s service or fitness for
retention.
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ARTICLE XXV1iI

STAFF PROFESSIONAL GROWTH

Staff members will be provided salary increments consistent with the District

salary schedule for ¢aming approved professional credits beyond the B.A. degree
as follows:

1.

The District agrees to accept all eligible academic credits, from an
accredited community college, coliege or university, that generate siate
funding. All credits currently accepted by the District for placement on
the salary schedule shall continue to be recognized for the salary schednie.
Should the Association and the District agree to convert to the state
allocation model, credits 'will be recopnized as fanded.

The District shall accept all elock hours and inservice credits that meet
State Board of Education approval and generate state funding. Ten (10)
inservice credit hours shall be equal to one (1) quarter university credit and
shal! be recognized as equivalent on the salary schedule,

For complete participation in District sponsored and/or approved
workshops: one quarter hour incremental credit will be granted for each
ien {10} hours of pariicipation.

For credits/clock hours approved by the Joint District/Association
Professional Growth Committee.

a. The Professional Growth Credit Committes is to be composed of
three (3} members selected by the District and three {3) members
selected by the Association. The committee members will select
the chairperson. The decisions of the committee shall be by
majority vote. Subject to the appeal procedure of Parapraph B, the
committee’s decision is not grievable under Article XVI
(Grievance Procedure) and is fina! and binding.  In case of a tie,
the committee shall forward relevant information to the
Supetintendent or designee for a final and binding determination.
The Superintendent or designee’s determination is not subject to
the provisions of Article XVI (Grievance Procedwre). The
commitiee will be sensitive to LEAP and funding from the state so
credits/clock  hours of this natmre will receive positive
consideration.

b. For non-college/imiversity course credits/clock hours not covered
by any other provision, the committee shajl determine:

1) whether the course directly relates to the staff member's
appointment; and - :

py) that no course covering the same subject matter is offered
by a college or university; and

i9
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Article XX VI (Staff Professional Growth)

3) the number of credits to be granted using a standard of
one { 1) quarter hour credit for each ten (1) hours, or
fraction theveof, of participation.

Credit toward a training increment on the salary schedule may be granted
staff members for individual Jeaming experiences andfor travel which
would result in the development of materiais that would directly bepefit
students. The staff member's plan must be arranged in advance with the

staff member's immediate supervisor and be approved in advance by the
director of human resources.

6. Prior to the District implementing any new program, release time for the
staff members involved may be provided by the Dyistrict.

B. The District will establish an appeal procedure for staff members who have had
credit toward a training increment denied by the committee.
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ARTICLE XXIX
INSTRUCTIONAL MATERIALS

The Board will determine the funds available to provide for the purchase and/or

m;}lf:.mmant of ’.sexthmks, library books, Instructional materials, supplies and
equipment to assist staff members in fulfilling their teaching responsibilities.

Staff members will be given the opportunity to consult with building

administrators prior to the purchase of supplies and materials used in the
instructional and/or extra curricular programs.

Staff members will be requested to provide an annual prioritized list of desmed
supplies and materials.

The District will provide sufficient numbers of District texts and/or District
required workbooks for student instruction unless they cannot be supplied by the
book vendor.

The Association may recommend to the District names of staff members for
potential membership on District textbook selection comrmitiees.

The District and the Assoclation agree that each staff member shall receive an
instructional material aliowance of $150.00 per ¥.T.E. each schocl year to cover
out-of-pocket material costs for items not readily available through the District.
Employees at the same Iocation may mutually agree to poel some or all of their
allowance. Any of the above instructional materia} allowance not spent by April
15 shall be poeled for building/worksite distribution. The staff will establish a
procedure for the expenditure of the remaining funds. All funds must be claimed
or encumbered (district purchase order requisitions only) by June 1. Shouid the
cost of the pooled purchase exceed the reimbursement limit of the District account
($300.00), a purchase order requisition wili be required. The proof-of-purchase
required will be a bona fide sales slip which shall be submitted to the staff
member's supervisor by June 1 of the sehool year. Up to two (2) reimbursement
checks will be issued each year per staff member for non-pooled expenses.
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ARTICLE XXX
LEAVES QF ARSENCE
District Leave Committee:

A District Leave Committee will be established. The Leave Committee
membership will be composed of the following:

1. Director of Human Resources (Chairperson),

2. Three members appointed by the Superintendent, and
3 Four members appointed by the Association,

The District Leave Committee will be charged with the responsibility of
reviewing all applications for sabbatical and educationally related leaves,
interviewing applicants when necessary and submitiing its recommendations to
the Superintendent. The Superintendent will then evaluate the recommendation of

the District Leave Committes and submit his‘her recommendation to the Board
for its final decision,

Sabbaitical Leave and Educationally Related Leaves:

The Board of Directors will provide for sabbatical and other educationally related
leaves to staff members not to exceed one (1) percent of the total number of staff
members duting each school year. The Board of Directors will grant these
sabbatical and other educationally related leaves only when the Roard deems it is
in the best interest of the District,

1. Sabbatical Leave

a. Staff members who have served six (6) or more consecutive years
with the District are eligible to apply for sabbatical leave.

b. Compensation will be provided at a rate of two-thirds (2/3) of the
staff member's basic salary for the year in which the leave occurs
(or the legal limit--whichever is less), but will be reduced to the
sum necessary o equal one hundred (100) percent of salary when
added te all other grants and/or benefiis.

c. Each recipient of a sabbatical leave will be required to return all
funds granted during the leave within a five (5) year period at
seven (7} percent interest per annum. If a staff member should die
or become permanently disabled wmle on sabbatica) leave, no
repayment of salary paid while on leave shall be required. Any
variation from the provisions of this section (B) must be approved
by the Board of Directors.
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Article XXX (Leaves of Absence)

d.

fSabha'fical lteavc may be granted for study or research (and travel if
n corjunction with the study or research) that will be of service to
the individual and to the schools and pupils of the District. In
ge:n?rat, thirty ‘{3{1J quarter hours per year of graduate credit is a
I réquirement I any proposal.

Applications for sabbatical leave niust be submitted in writing to
the human resources department by March 1.

The applicant should request a statement be submitted on his‘her
behalf from the immediate supervisor regarding the application for
sabbatica] feave.

The selection of a successful candidate for sabbatical {eave will be
based upon an evaluation of hisher proposed plan of study or
research during the leave period. After approval, any change of
plan must be requested, in writing, and approved in advance
through the hurnan resources depattment. The application will be
reviewed on the following criteria:

1) The relationship of the proposed sabbatical leave plan to
the service and needs of the District.

P Problems enconmtered in pursuing the proposed sabbatical
study plan during the summer sessions.

3) Professionat growth beyond the standard certificase level.

4) The total prefessional service of the applicant, including
zervies to the District.

5) Potential for future service in the District and the
profession. Pursuant to Paragraphs A and B above, final
decisions will be made by the Board afier recommendation
from the Superintendent.

A staff member on sabbatical leave may not seek employment for
compensation unless it relates directly to the purpose of the
sabbatical, such as a teaching fellowship in the general ficld in
which hefshe is specializing and which does not interfere with
his'her normal class load.

A staff member on sabbatical leave will maintain seniority rights.
Within thirty (30) days of his/her return from sabbatical leave, the
staff member will file, with the Superintendent, 2 report giving the

substance of the program of study or travel in which he/she was
engaged.
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Article XX (Leaves of Absence)

k. Staff membam returning from sabbatical leaves will be assipned to
a position for which they qualify through training and‘or
experience.

Educationally Related | eave

a. Eduvcationally related leaves may be pranted, -without
compensation or fringe benefits, for staff members who have
served a minimum of three (3) consecutive years in the District for,
but not limited to the following: education, Mational Teaching
Corp., teaching in Armed Services dependent schools, exchange

teacher, VISTA, Peace Corp and working in industry {vocational
education).

b, Request for educationally related leaves must be submitted to the
human resources departmant by March 1 of each vzar.

C. A staff member on educationally related leave must give written
notice to the human resources department by April 1 of the year the
leave expires of his/her availability for assignment.

d. Staff mermbers retuming from educationally related leaves will be
assigned to a position for which they qualify through training,

e. A staff member on leave will have the option to remain an active
participant in group medical, dental, vision and life insurance
programs if such arrangement is agreeable to the carrier and the
District. Any such arrangement shall be at no cost to the District
and ail premiums are due as determined by the District and the
CaITIET.

Leave for Health Purposes

Emplovee Initiated

Staff membets may apply for health leave by submitting a letter to the
human resources department. The District may, at any time prior to the
proposed leave, request the staff member fo provide a physician's
statement indicating that the staff member is or is not capable of
performing the normal tasks of his/her job without jeopardizing the staff
member's health or safety of others pending the effective date of the leave.
Notice of intention to retun te duty must be accompanied by a physician's
statement that the staff member is fit to fulfill his’her duties. The human
resources department may, at District expense, require a staff member 10
submit to a physical and/or mental examination to determine whether a
health leave should be granted or whether the staff member is physically
andfor mentally able to retirn to work., Siaff members retuming in the
following schoo! year will be asgigned to & position for which he/she
through training and/cr experience qualify,
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Article XXX (Leaves of Absence)

2. Imumunization Exclusicn

When a staff member is excluded from histher work site by the county
health authorty because of lack of proper immunization, sick leave may
be used if the employee has provided prior documentation from a medical
doctor that the immunization would place the employee at heafth risk.

nessAinjury/Disabili EAVE

The District will piovide twelve {12) days advanced leave per year up 1o a
maximum accumulation of days as provided by law for emerpencies and
disabilities, including but aot limited to personal illness, injury, care of a child of
the employee under the age of cighteen (18) with a health condition that requires
treatment or supervision, pregnancy, miscarriage, abortion, childbicth and
recovery therefrom, Approved absences pursuant to this leave will be with no
loss of pay. Staff members under confract as part-time empioyees will
accumulate liness/Injury/ Disability Leave proportionafly. For part-time staff
members all accumulation or deduction will be on the basis of the staff member's
work day as it relates to the full work day. Leave will not accrue or be paid
during any perfod of an unapproved absence,

1. A "disability” shall mean those disabilities caused by iliness, accident,
injury, care of a child of the employee under the age of eighicen (12) with
a health condition that requires treatment or supervisiom, pregnancy,
miscarriage, abortion, childbirh and yecovery therefrom which prevent a
staff member from fulfilling his/her contractual obligations under the
employment contract. In zll cases, accrued disability leave will be paid
onty for the period of actual disability.

2. In cases of disability or recovery therefrom, the District shall provide upon
request in writing to the human resources department, feave beyond
acorued sick {eave up to 2 maxirum of thirty (30) work days. Such ttht)'
(30) day leave shail be without pay or other benefits and shall be distinet
from sick leave. A staff member who utilizes leave under this section (D)
shall be allowed to return to the position held at the time of the occurtence
of the disability if the total leave is within the same school year. Staff
membets returning in the following school year will be assigned to a
position for which they, toroagh waining and/or experiense, qualify,

3. When 2 staff member must be absent due to a disability arising from an
uynexpected illness or injury, the staff member must notify the substitute
dispatch office as soon as possible. 1n cases of planned absences resulting
from a scheduled childbirth, the staff member must notify the supervisor
and the substitute dispatch office as soon as possible, but at

1)
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Agticle XXX (Leaves of Absence)

least thirty (30) days in advance of the anticipated time the leave is to
begin. In cases of planned absences of five (5) work days or longer, a
physician's certificate giving the dates {or approximate dates) the absence
will begin and end may be required. While the staff member is stili
working, the Disiriet may require the staff member 10 provide a centificate
from the staff member's physician indicating that the staff member is
physically capable of performing the hormal assigned tasks.

For any absence the District reserves the right to request a physician's
certificate as proof of disability. For disabilities extending beyond thirty
(30) work days, a physician’s certificate may be required, or the District
may require an exanination of its staff member by a physician ai the
District's expense.

Staff members on leave, as provided for in this section (D}, who wish to
have a substitute for the following day should call the substitete dispatch
office as soon as possible, Calling before 1:00 p.m. wili assist the District
in retaining the same substitute for the absent teacher. A staff member on
such leave for more than thirty {300 work days will be eligible to return to
work after giving the District one (1) work day's prior notice. The District
may at its discretion request the staff member to provide a written

statement from a physician certifying the fitness of the staff member to
fulfill the staff member's duties.

Sick Y eave Cash Out:

a. Cash Qut for Retirement or Separation;
Staff members who retire or die shall be eligible for sick leave cash
out on a ona (1) to four (4) basis af per diern as permiited by law.

In addition, staff members may cash out their sick leave when they
separate from service for any reason if they are at least age fifty-
five (35) and have ten (10) years of service (TRS Plan 3); or have
fifteen (15} years of service (TRS Plan 2).

1} S4aff who notify the District on or before May 1 shail be
able to designate the date on the appropriate form when
they shall receive their sick leave cash out check from the
District.

2) $taff members who notify the District after May ! shall
receive their sick leave cash out check at the convenience
of the District within thres (3) months of notification.

N The District shall- honor a staff member's request for
confidentiality regarding his/her proposed retirement.

4) On or before May 30 of each year, the District and the
Association shall decide whether retirees and those
separating from service (TRS Plans 2 and 3} from that year
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Article XXX (Leaves of Absence)

will be eligible to participate in a medical benefits plan for
sick leave conversion.

3) In lieu of compensation for sick leave cash out, retiring
staff members and those separating from service (TRS
Plans 2 and 3} as a group may vote to contribute to a post-
E;mﬂcm medical benefits plan with sick leave conversion

S.

Jan Cht:

Each schoot year, all staff members shall be eligible for annual
cash out at per diem on a one (1) to four (4) basis if they have

accumulated at least sixty (60) days as permitted by law. In lieu of
compengation for sick leave cash out, staff members with 180 or
tnore days of accumulated sick leave may vote as a group fo
contribute t0 a post-retirement medical benefits plan with sick
leave conversion fands.,

7. Leave Sharing

a.

Employees who are members of this bargaining unit may
participate in the Highline Schoot District Leave Sharing Program
as regulated by state law and provided by board policy 5328 and
S328P.

An employee shall be entitled to receive leave under this item if
the employee suffers from, ot has a refative or household member
suffering from an jllness, injury, impairment, or physical or mental
condition which is of an extraordinary or severe nature and which
has caused, or is likely to cause, the empleyee to go on leave
without pay status, or terminate employment.

An employee receiving such leave sharing transfer must have
depleted or will shortly deplete his or her accumulated sick ieave.

Staff members recetving workers' compensation are not eligible to
teceive leave sharing.

An employee needing leave days shall submit a request to the
Disttict, In the gvent the eraployes is unable to submit such
written request, a designee may submit the request on behalf of the
employee.

The superintendent, or designee, shall determine the amount of
leave, if any, which an employee may receive. An employee shall
not receive a iotal of more than one (1) comracmal year's worth of
leave.
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Article XXX (Leaves of Abzence)

E-

E. Emergen

An employes who has accrued a sick leave balance of more than
sixty (60) days may request a transfer of a specified amount of sick
leave {0 another employee. In no event may such an employee
request a transfer of more than six (6} days of sick leave during the
twelve (12) month pericd of September 1 through August 31, or
request a wansfer that wouald resolt in his or her sick leave account
going below sixty (60} days.

The donating empioyee will complete the District form en leave

sharing and submit the completed form to the human resources
office.

While an employee is on leave, he or she shall receive the same
{reatment in respect to salary, wages, and employee benafits as the
employee would normally receive if using accrued sick leave.

‘Recipients must use accumulated donated hours on consecutive

work days unless recornmended otherwise by a physician's
statement and approved by the direcior of human resources.

Transfer of teave shall not exceed the donating employee's
requested amount.

Once leave sharing begins, additional donated hours must be
received by human resoturces before the current donated hours are
depleted. The human resources office shall notify the employee
and the Association when the donated hours drop to 35 hours.
Once the cycle of accumulated hours is broken, the recipient may
not add additiona! honrs.

The value of the leave transferred shall be based upon the leave
value of the person receiving the leave.

Any leave transferred under this policy which remains unused shall
be returmned to the employee who donated the leave. To the extent
administratively feasibie, the unused leave which was transferred
by more than one employee shall be returned on a pro rata basis.
For example, if three people each donate one hour to someone and
only one of the three howurs is used, two-thirds of one hour of leave
would be returned to each donating employee.

The human resources ¢ffice shall notify each worksite and HEA
regarding all leave share requests.

\i

Each staff member shall be allowed five (5) days per year Emergency leave
without deduction from salary. Conditions for granting emerpency leave are as

foltows:
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Article XXX {Leaves of Absence)

1.

The situation +shall be of such a nature that generally pre-planning by the
staft member is not possible, one which is serious, essentially unavoidable
and of iraportance, not one of meve convenience,

Emergency leave shall be deducted from the jeave for
IlnessAnjuryThsability as provided for in Section D of this artivle.

Some examples of situations that qualify for emergency leave are:

a. Serious illness in the immediate family not provided for under
Family Leave {Article XXX.F), Immediate family is defined as
staff member's parents, children {age eighiean [18] aud oven,
spouse,  brother,  sister,  parents-in-law,  sisters-in-law,
brothers-in-law, sons-in-law, daunghters-in-law, grandparents,
arandehildren, nicces, nephews, aunts, uncles, and fiance/fiancee,

b. Legal or business obligations that cannot be conducted at ancther
time and require the siaff member’s attendance.

c. Threat to an employee's property (flooding, stormn, fire, etc.) or
Acts of Ged.

d. Extension of Bereavement Leave because of special circumstances,
that is, travel condition, and/or distance.

&, Other emergency events which require time away from assigned
duties and which are beyond the control of the staff member, or
which cannot reasonably be anticipated or avoided.

f For medical and dental appointments which cannot be scheduled

g For deaths of close friends or relatives not coversd under
bereavement in paragraphs [ and E.3.d. of this Article with prior
approval of the hwnan resources department.

h. A maximum of one {1} day per staff member for a job imterview
will be allowed under this paragraph for staff members who have
received notice of non-renewal ynder the provisions of Article XX
{Layoff and Recall), but only if the staff member is unable to
arrange such interview outside the regular work day.

i. For observances of religious holy days when schools are in session.

1]
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Article X3X (Leaves of Absence)

4. Some examples of situations where emergency leave wil] not be granted
are:

. For the extension of a staff member's vacation or holiday period
unless beyond the staff member's control.

b. For the convenience of the staff member to attend sporting events,
art or civic affairs.

c. For ninning out of gas enroute to work,

d. For weddings, baptisms, confirmations and graduations.

e. For the purpose of aftending in-service or college/university
courses or performing course work or taking an exam.

f. For the purpose of performing routine maintenance work.

2. For the purpose of pursuing other employment except as provided
for in Paragraph E.3.h.

5. The staft member will inform the immediate superviser of the emergency
at the time of the emergency or as soon thereafter as possible and state that
he/she is using emergency leave.

a. In the case of personal leave for emergencies, if the reason for the leave 15

sensitive, the staff member may communicate orally with the immediate
supervisor or with the director of human resources and not be required to
state a reason in writing,

Family Leave:

Staff metnbers wilt be provided family leave as provided by state and federal law.
Some examples may include but are not limited to, paternity leave, adoption
and/or foster care placement, care of spouse, children andfor parent(s). Such leave
will be without pay unless a paid leave {sick leave or emergency leave) is taken
for the same purpose. Medical benefits will be maintained for up to a twelve (12)
week period.

Personal Leave:

For the duration of the contract, a maximum of four (4) days of personal leave
shal] be pranted at the employes's discretion. No more than two (2) days may be
used to extend a school holiday. Such leave shall be deducted from the
Tliness/Injury/Disability and emergency leave as provided for in section D. of this
article.
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Atticle XXX (Leaves of Absence}

H.

Military Training Leave:

The District will provide up to fifteen (15) days of compensated leave per year for
servists ordered to active taining duty, provided that all reasomable efforts 1o
arrange for such active training duty during the summer months or other school

vacation petiods have been made. A reservist who requests active duty shall not
be eligible for compensated leave.

Bereavement Legve:

The District will provide up to four (4) days of compensated bereavement leave at
or near the time of death in the immediate family, The immediate family
inctudes: staff member's mother, father, son, daughter, spouse, brother, sister,
mother-in-law,  father-in-law,  sister-in-law, brother-in-law, son-in-law,
daughter-in-law, grandparemts, prandehild, niece, nephew, auni, uncle,
fiance/fiancee and anyone residing with the employee. (In the event additional
days are required, see section E.3.d.)

Leave for Business Pairposes at District Request:

Whenever an employvee is scheduled by the School District to participate during
warking houts in conferences or other such meetings, he/she will suffer no loss of
pay.

Judicial .eave:

In the event a staff member is summoned to serve as a juror, or is subpoenasd to
appear as a witness in court, or is named as a co-defendant with the District, such
staff mesmber shall receive a normal day's pay for each day of required presence
in court. Money paid as jury duty fee or witness fee, travel allowance or costs
incurred for parking are not reimbursable to the District.  Upon receipt of a jury
summons or subpoena, the staff member shall immediately notify the immediate
supervisor and the human resources department. The staff member shall be
required to furnish a signed statement from a responsible officer of the court as
proof of jury service or as a witmess. 1f a staff member is a party 1o a case, the
staff member may request a leave of absence without pay.

Documentation for Approval of Absences:

In order for any absence, other than emergency leave, to be approved, the District
may require documentation of the reason for absence. Only the Superintendent or
designee may require documentation when the leave involved is for etnergencies.
Personzl leave shall be noted on the appropriate form by the staff member.
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Article XXX (Leaves of Absence)

M.

N.

The District may grant a staff member a leave of absence for ali or part of a school
year for the purpose of serving as an officer of a local, state or national
professional association or an elected or appointed public official. Such leave
shall be without pay or benefits; however, those benefits previously accrued,
mcluding seniority and accumnutated sick leave, will be retained, A request for
such a feave must be made in writing to the Superintendent prior to April 1, of the
year preceding the year in which the leave would commence, indicating the
purpose of the requested leave. Confirmation of the position for which such a
feave is pranted will be required prior 1o the commencement of such a leave.

Such leave may be granted for one (1) additional year upon written request to the
human resources office, A staff member returning in the following school year

will be assigned to a position for which he/she through training and/or experience
qualifies.

ther Leaves:

1. Leaves of absence without pay for a period not to exceed one (1} vear,
which are in the best interest of the District, may be granted to staff
members by the Board of Directots for the purpose of travel, teaching in
another school district, working in a professionally rejated field, adoption
leave, child rearing, or other approved activities.

2. Such leave must be requested on or before June 1, with the exception of
leaves of absence for child rearing. Child rearing leaves will be
recommended to the Board for approval only for the school vear in which
they are requested. Applications for such child rearing leave must be
made at least thirty {30} calendar days prior to the anticipated time the
leave is io begin.

3. Upon return, the staff member will be assigned to a position for which
he/she is qualified through training and/or experience.

4. While a staff member is on such leave, he/she shall have the option fo
remain an active participant in group medical, dental, vision, long-term
disability and Yife insurance programs if such arrangement 1s agrecable o
the carrier and the District, Any such arrangement shali be at no cost to the
District, and all premiums are due as determined by the Disirict and the

carriet.
Discretionary Leave:

1. One (1) day Discretionary Leave annually may be granted a staff member
at the discretion of the Superintendent.

2. Discretionary Leave shall not be cumulative.
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Axticle IOXX (Leaves of Absence)

3.

Discretionary Leave shall be defined a5 leave for persouat affairs of a
compelling nature net covered by any other provision of this Agreement.

Such leave may be granted with no loss of pay, with substitute rate of pay
deduction, of with full deduction [one divided by the number of days in
the reguiar contractual work year (Article XXIIT A)j.

Approval to take such leave must be obtained in advance. The denial of
such leave is not subject to the grievance procedure,
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ARTICLE XXXI
MANAGEMENT RIGHTS

The management and operation of the Disirict and the direction of the staff members are
vested exclusively in the District subject to the terms of this Agreement. All matters not
specifically controlled by the terms of this Agreement may be administered for the
dutation of this Agreement by the District in accordance with such policy or procedure as
the District from time to tithe may determine. Nothing in this Agreement shall be
construed to be a delegation o others of the policy-making authority of the board, which
anthority is specifically reserved by the board.
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ARTICLE XXXI1
SUBSTITUTES
Pmnmltldpx?rrfumﬁng daties as a substifute and who are eligible* for representation by
the Association shall oniy have the following rights under this Apreement;
A, There shall be three (3) rates of pay for substitutes:
1. A daily rate of pay (see Appendix C).

2. After five (5) consecutive days in the same assignment, the rate of pay
shall be the extended rate {see Appendix C).

Ll

The contractual rate of pay shall be commensurate with the staff member's
training and years of experience when placed on the salary schedule. This

rate is to be paid only fos single assignments which exceed twenty (20)
consecutive work days.

B. The Association shall give written notice of the following to the human resources
department.

1. The per diem dues or representation fee of substitute members by October
1, and

2. Writtenn authorization by ihe substitute for remittance of all dues or the
amount of the representation fee prior to the District taking any deduction.

C. Any substitute on the daily rate who is required to work for more than three and
one-half (3 1/2) hours in any one {1) day will be paid for a full day. Any
substitute on the daily rate who is required to work three and one-half (3 1/2)
hours or less will be paid half the daily rate plus six ($6.00) dollars.

D. Substitutes on the daily rate on a half-day assignment wiil have completed their
obligation fifteen (15) minutes following the conclusion of their last class or
assigmed responsibility. All other substitutes shall have the same duty day as the
person they are replacing.

E. Substitutes, except long term substitutes/non-continming contracted employees,
are not eligible for employer paid insurance premiums. However, substitutes who
choose may pay their own premiums (with approval of the carmier) at the group
rate for the medical, dental, long term disasbility and vision plans listed in Article
XXV (Professional Compensation and Benefits) provided the monthly premiums
are paid to the District's payroll office as determined by the District.

*Substitutes are eligible for representation beginning oa the twenty-first consecutive day
of employment or on the thirty-first day of employment within any twelve (12) month
period.
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Article XXXII {Substitutes)

F.

In the event a substifite is called by the Distri¢t and reports for duty and no
assignment exists, the substitute may be assigned to an altermetive substitute

assignment. If there is no alternative assignment, the substitute will receive half
the daily rate of pay.

Substimies have the right 1o annually indicate their day(s) of availability,
prefereed levels, assighments and/or geographical areas and the fact of being in
the employment pool, if applicable. A list of substitutes indicating any
preferences shalf be provided to the Association no later than thirty (30) days
following the opening of schoo! if requested. Each month thereafter the District

shall provide to the Association the mames of any new personne! hired as
substifuies.

Substitutes who are unavailable for a particular assignment will not have their
names deleted from the list of substitutes to be called; prior to being called a

substitute may without prejudice identify a specific assignment for which he/she
does not want 1o be calied.

Substitutes on the contractual rate who are replacing a staff’ member whose
normal assignment requires travel between schools or travel within the District cn
school business will be compensated for mileage as per Article XXV
{Professional Compensation and Benefits), paragraph M.2. Substitutes on the
daily or extended rate shall receive a total of two and 75/100 ($2.75) dollars for
reqguired fravel.

When the District is notified in advance of a staff member's multi-day absence,
the substitute who is calted will be notified of the length of the assignment. The
District will make every effort 1o assign 2 substitute who can fulfill the entire
asstgnment.

No substitute will be released from a single continuous assignment for arbitrary
and capricious reasons.

At the titne of employment the District will provide each substitute teacher with a
copy of district rules and regnlations relative to substitutes. Biannual revisions
will be distributed to al! substitute teachers.

The absent staff member will see that each substitute is provided with a folder
when the substitute reaches hisfher astipnment for the day. The folder will
include class rules, special information on that day's schedule and lessons and an
applicable seating chart.

If a substitnte is calied to a position and that position contimies for the remaindey
of the school year, that person will receive the contractual rate of pay retroactive
to the beginning of the assignment whether or not he/she is issued a contract for
that position.
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Article XXXII (Substitutes)

Q.

In the cvent a substitte is required by the District to observe, pian or organize
lessens in advance of actually taking over the class, such pre-planning work shafl
be compensated at the daity rate.

Substitutes reqoired by the District to atiend workshops and conferences shall be
compensated for time speat in participation and attendance at such events. If
aitendance is during the substituie’s work day, the time spent shadl count as fime
worked; if attendance is outside the work day, it shall count as work time for pay
purposes.

Substitutes who have the responsibility for opening a classroom, shall be provided
two {2) days pay for individual preparation and planning.

Substitutes will be assigned in the following priority:

1, First, buiiding requests for a particular substitute will be honored if at all

possible.

2. Second, Empleyment Pocl Personnel will be utilized on a 2nd priority
basis.

3. Third, substitutes with a proven record of service to the District will be
called.

Any investigation that might be necessary due to the discipline or removal of a
substitute from the classroom shall be completed in a timely manner.

The provisions of Article XVI (Grievance Procedure), and Article XXVI (Dues
and Representation Fee) shall apply to substitutes.

The District will pay postage for the mailing of substitutes’ paychecks if requested
by the substitute.
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ARTICLE XXXINI
DURATION AND EXTENSION

This Agreement shall be effective as of September 1, 2001 and shall continue in
effect until August 31, 2003,

It is the intent of the parties to be able to discuss and potentially modify any
section of the Agreement during the term of the Agreement. Before October 1
of each year, the parties shall determine an initial list of mutoally agreed upon
sections to reopen for negotiations during the schoo! year. Additionally, each
school year, each party may select up to three (3) sections of the Agreement for
re-negotiation. Any modification mutually agreed to in writing by the parties
shall be incorporated into the Agreement upon ratification by both of the parties
uniess another effective date is specified. The HEA bargaining team shall be
provided release time for all meetings scheduled during the sindent day. These
raonthly meetings shall be intended to further develop or refine the collaborative
bargaining process and the skills necessary for same, and to discuss and resolve
problems and issues either or both teams believe to be appropriate.

Duting the term of this agreement, the Highline Education Association and the
Highline Schoel Disirict bargaining icams shall meet to develop a trust
agreement.

The Association agrees that during the term of this Agreement and regardless of
whether an unfair labor practice is alleged that (1) there shall be no strike or
walkout and (2) the Association shall not directly or indirectly authorize,
encourage 01 approve any such actien by employees. Any employee who violates
this clause shall be subject to discipline. The District agrees that there will be no
lockont of employees during the term of this Agreement.

Either party may, upon written notice to the other, but not later than ninety {90)
days prior to aforesaid expiration date of this Agreement, indicaie their desire to
negotiste a new successor Agreement. Absent such notice, the term of this
Agreement shall continue for an additional two {2} yeass.

Nothing contained in this Agreement is to be construed to preclude the District
from complying with legislated limitations or vest employees with compensation
in excess of such limitations.

It is the intent of the parties to permit incremental movement on the salary
schedule and then increase the salary schedules of Appendix C. Full incremental
movement shall be effective September 1. The salary schednle increase for 2001-
02 is 3.7%. The salary schedule increase for 2002-03 is the sfate approved rate

less 00.5% that is to be applied toward closing gaps between the Highline schedule
and the state allocation matrix. :

No later than November 2, 2061, employees shall be ineligible to eater Column 8
(BA+105) of the teachers’ salary schedule without a Masters degree. Employees
who eater Column 8 prior to its closure shall be eligible to remain in that column
or advance on the schedule.

g8



1 Article XXXIIT (Duration and Extension)
2
3 No later than November 2, 2003, employees shall be ineligible to enter Cotumn 9
4 (BA+120) of the teachers’ salary schedule without a Masters degree. Emplovees
5 who enter Column 9 prior to its closure shail be eligible to remain in that colimn
5 o1 advance on the schedule,
7
8 No later than November 2, 2004, employees shall be ineligible to eater Column
g 10 (BA+135) of the teachers’ salary schedule without a Masters degree.
10 Employees who enter Column 10 prior to its closure shall be eligible to remain in
11 that column or advance on the schedule,
12
13 Any Plap II vocational teacher employed in 1998-99 whose salary would be
14 reduced as a result of placement on the new HSD salary schedule will retain
15 placement at the 1998-99 salary level plus the % increase applied to the salary
16 schedule for school years 1999-2000 and 2000-2001. Beginning in the 2001-2002
17 school year, such teachers must have accumulated sufficient credits/clock hours to
18 e placed at their 2000-2001 =alary or their salary will be frozen until such
13 placement can be supported by earned credits or clock hours.
20
11 On or before March ! of each schocol year, the District and the Association will
22 review the compensation data for certificated personnel as reported to the SPI on
32 the form $-275 as updated by the District, if the SP'1 data indicates that there
24 remains additionsl capacity, the District shall immediately effectuate an annual
25 salary increase designed 1o raise annual salaries of al! employees ta the maximum
26 level allowed, On or before May 1 of eack school year, such adjustment shall be
27 paid in a lump sum retroactive to September 1, of that school year. The salary
28 schedules (Appendix C) will be amended to reflect the difference until the
28 BA+105, BA+]120 and BA+135 lane closures have been completed.
30
31 Supplementat compensation will be paid by separate contract pursuant to RCW
3z 28A,67.074, according to fhe rates and amounts specified in Appendix D. This
33 compensation shall not be deemed an increase in salary or compensation for the
34 purpose of state salary limitations.
35
16 In the event of receipt of notice by the District from any governmental unit
37 (jegislative, judicial, or executive) which alieges that the District is not in
38 compliance with law due in whole or in part to the compensation paid to those

[¥33
o=

employees covered by this Agreement, whether resulting in a penalty or not, the
parties shall meet and discuss such issues within ten {10} schooel district business
days of the District's notice to the Association. The parties shall have ten (10)

N
]

42 additionat business days in which to meet and exchange information and options
43 on the most desired method of eliminating the compliance problems. Such
44 options may inclode recapture of funds in excess of the control salary from
45 employees.

44

47 In the event the parties fail to mutually select an option then the District may
48 recapture funds from employees in excess of the control salary by deducting
49 excess payments fiom the staff members' pay warmants. The salary schedules
50 (Appendix C) will be amended to reflect the difference.

51

52
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Articte JCCKHIE (Duration and Extension) :

during the current school year, the parties witl meet to discuss how such increases
might be accomplished.

Should the Legistature appropriate additional certificated compensation increases \

This Agreement shall not require the District to make an upward adjustment in
compensation for the unit where this would iovelve less than $20,000. The

parties would meet to discuss the disposition of the remaining atnount under
$20,600.

Should the District decide to change the configuration of one or more elementary

schools, the parties agree to bargain over those aspects of the change which
impact the Agreement.

Annually, the following will be open for negotiations:

1.

2.

New legislation.

Appendix B, work year calendar {2002-03).

Appendix C, Salary Schedules, and Appendix I} (compensation.

Article XXV .1, District insurance contribution.

Substinnte Satary Schedule - prior to January 15, 2002 (01-02) and January
15, 2003 (02-03).

Article XXIILA - Contractual Work Year for 2002-03.

For 2001-02, recommendations from the followitg committee reports:

&

b,

Appendix D
Compensation
Evaluation

Special Education Research & Review Committee
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ARTICLE XXXTIV

PEER MENTOR PROGRAM

The Peer Mentor I_’mgram is specifically designed to mees the needs of teachers through
three days of training in August, regular classroom visits, one-on-one mentoring (both in
person and over the phone), ongoing training, and regular group meetings to address new

teacher neads,
A Selection of Beginning Teachers

Teachers selected for the program must meet the criteria specified in the
legislation (WAC 392-196). No teacher will be required to participate in the
program. Teachers who participate will do so on a voluntary basis and agree to
participate fully in the program.

Seleciion of Peer Mentors

Peer Mentors will be selected by a committee composed of
administrator/designees and teacher representatives. In making the sefection of

peer mentors, the commitiee may find it desirable to consider the following
factors:

Seven or more years of successful classroom experience.

Outstanding classroom teaching ability.

Clarity in written and oral communications.

Ability to work cooperatively, effectively and flexibly with others.

Extensive knowledge of a variety of classroom management and instruciioral
techniques. '

Clear understanding of state currteilum ceform.

Extensive knowledge of district resources and how to aceess them.

Wb =

o

The selection cotnmities shall make its selection in accordance with OSPI
guidelines and other critetia standards set forth by the selection committee.

Evaluation Responsibilities

No Peer Mentor in their observation of classropoms will be involved in the
evaluation of another staff member. Peer Mentors are expected to maintdin
confidentiality with regard to their workings with teachers. Peer Mentors will be
evaluated ¢n their performance as per the professional evaluation requirements of
this contract. Peer Mentors shall periodically inform the principals and program
participants about the conteat of the training program and other program
activities.

The Association shall be involved in any District evaluation of the Teacher
Assistance Program for the QSPL.  Copies of this evaluation will be made
available to the District and the Association.
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Article XXXTV (Peer Mentor Program)

D,

Compensation for Participation

Peer Mentors selected for the program shall be compensated as follows:

» Full Time Peer Mentors will be paid at their regular rate. They will be
assigned different duties for the year, They will continue to be employed by
the disirict. The basic contract may be adjusted to work from August to May
(instead of September to June). Alf other benefits, e.g. optional days, and
privileges remain the same. The position is a one-year assignment {which can
be renewed for up to three years). The teacher retains their rights to a
continuing contract and can retum to a position for which they are qualified
when they complete their Pear Mentor assignment.

» Par Time Peer Mentors will be patd at the extra duty pay cate for up to 75
days of time. The work is front loaded at the start of the school year. Work
starts in August, is close to full time in September and October and then tapers
off.

New teachers selected for the Peer Mentor Program shall receive a stipend of

three hundred and fifty dollars ($350) payable in their first payroll. New teacher

participants may alse use their optional days for participation in
iraining/networking meetings during the school year.

Program Desizm

The Peer Mentor smd beginning teachers shall participate in three days of
workshop training over the summer. In addition, onpoing talning andfor
networking sessions may be held each month.

Release Fime

A pool of release time days is available for the purpose of visiting other
classrooms. This pool is equivalent to an average of one-half day of release-time

per teacher participant. Peer Mentors can authorize the use of these release time
days.

Job Description

A job description for the mentor teacher has been mutually devetoped between the
District and the Assosistion.

Peey Mentor Support

The District will make available a work station for Peer Mentors, including access
1o a phone and other facilities a3 specified in Article XII. The District will also
provide access fo professional development as funding permits.

Funding

Funding for this program comes primarily from the State Teacher Assistance
Program and the Federal Class Size Reduction program. In addition, the Highline
School District supgorts this program with up to $15,000 in local fevy funds.
Renton provides simifar funding for this joint endeavor.
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ARTICLE XXXV

COOPERATING TEACHER AND STUDENT INTERN PROGRAM

Selection Process

[~ TRT- - I L L L

1. Any employee invelvement in the Cooperating Teacher/Student Intern
program must be voluntary.

1
11 2. Application o enter the pool may be made at any time.
12 _
i3 3. A staff member accepted into the cooperating teacher pool will remain
14 there for a maximum of three (3) years or until they withdraw their name.
15
16 4. A staff member will make application in writing to their immediate
17 supervisor for the purpose of endorsement. If endorsement is not given,
18 the applicant will be notified of the reason for the denial.
19
20 5. An endorsed application will be forwarded by the staff member to the
2t human resources office for processing and filing in a cooperating teacher
22 pool.
23
24 6. A staff member from the pool has the right to refuse a proposed
25 assignment for cause. The written refusal, including the rationale, must be
26 submitted to the suparvisor.
27
28 7. Every effort must be made to ensure that all staff members from the poel
29 have equal opportuaity for receiving student teacher assignments.
10
1 B. Selection Criteria for Cogperating Teachers
12
33 The cooperating teacher is required to:
34
35 1, Hold a valid teaching or E.5.A. certificate.
16
37 2. . Show evidence of three years of successful teaching or E.S.A. experience,
38
39 3. Exhibit potential competence in the supervision of student teachers. This
40 can be demonstrated by agreeing to, or by having participated in LT.LP,,
41 clinical sapervision, peet toaching or similar programs.
42
43 4. Be committed to the student teaching program and be willing to spend the
44 additional time required to evaluate, meet with and guide student teachers.
45
45
47
48
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Asticle XXXV (Cooperating Teacher/Stadent Intern Program)

5. Be willing to attend training sessions.

o,

Receive the endorsement of the immediate supervisor with consideration

given te qualities inhetent in a teacher trainer:

Ability to madel effective instractional behavior.
Ability to cornmunicate instractional techniques to others.

Ability to organize, analvze and communicate the instructionai
process,

Ability to work well with others.

Ability 10 be accepting aod open 1o ather effective teaching styles.
Ability to e flexible.

No parficipating employee shall be subject to any additional evaluation procedure

net ontlined in this agreement.

Student teachers may perform instructiona! tasks only while under the supervision

of a certificated supervising employee.

a.
b.
c.
d.
(=8
{

C.

D.

E,

fnitial implementation of the Cooperating Teacher and Student Intern Program

ghall ocour on of before January 1, 1990,
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RATIFICATION OF AGREEMENT

Thiz Agreement is hereby ratified by the Board of Directors of the Highline Schoo! District No.

401 and the Highline Education Association.

DATED this 26" of September 2001.

HIGHLINE EDUCATION OCIATION

By:/_;gmé-n fockea

President

Exﬂcuﬁ Dire:ctc}r\}

iG5

HIGHLINE SCHOOL D CT NO. 401

By: //r/:x.. '

President, Board of Directors

Negotiating Team Mernber

(L.

Negotiating

SR
2 R

Negotiating Team Member



APPENDIX A




1. PREPARATION IN
SPECIALTY:

AUDIOLOGIST

HIGHLINE SCHOOL DISTRICT

e
v w
bd =

AUDIOLOGIST

I'he following criteria will be used in the evaluation of Audiclogist:

passesses and maintaing competence in field of specialty;
understands current developments in the field of specialty, evaluates
and applies these when appropriate;

2.  PROGRAM PLANNING:

2.1

2.2
2.3

establishes immediate and long range objectives consistent with those
determined by immediate supervisor;

prepares effective plans to meet objectives;

evajuates plans on a continuing basis and utilizes results in adjusting
procedures to meet objectives. '

3.  CONSULTING
TECHNIQUES:

3.1

utilizes consulting techniques which are consistent with selected

objectives. Such techniques will:

3.1.1 make provisions for differences in teachers' background and
experiences in the field of specialty;

3.1.2 provide teachers with knowledge of current materials and
techniques in the field;

3.1.3 asgist teachers in improving teaching techniques in the
classroom,;

3.1.4 assist teachers in planning, implementing, and evaluating new
programs in the ficld;

3.1.5 consult with other staff, school personnel, and parents,
concerning the development, coordination, and/or extension of
services to those needing specialized programs.

4.  MANAGEMENT

4.1

4.2
4.3

4.4

4.5

arranges for the imvolvement of people int the program and guides this
nvolvement 10 meei program needs;

organizes materials to meet program needs;

follows & reasomable timeline for achieving objectives and meets
diadlings; '

understands all aspects of the program and can atticulate this
understanding;

enlists  assistance of other supportive persommel (priecipals,
coordinators, consultants, outside experts} when appropriate,
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CONSULTANT
HIGHLINE SCHOOL DISTRICT
EVALUATIVE CRITERIA

U
CONSULTANT

raluation of Consultant staff

1. PREPARATION IN 1.1 ser:ks acquires and studies new research in field of specialty;
SPECIALITY: 1.2 understands current developments in the field of specialty, evaluates
and applies these when appropriate;

1.3 advises others on the application of currert developments ju field of
specialty to educational programs currently operating in the district.

establishes immediate and long range objectives consistent with those

determined by imtnediate supervisor;

2.2 prepares effective plans to meet objectives;

2.3 smuctures and conducts peeds assessments to provide a variety of
abjective information for program planning purposes;

2.4  analyzes resultant neels assessment data to determine what types of
progrants may be needed and what procedures would be most
appropriate for ioplementing these programs;

2.5  evaluates pians on a confituing basis and uiilizes resules in adjosting

2, FROGRAM PLANNING: | 2.1

procedures o meet objectives.
3. CONSULTING 3.1  utilizes comsulting techniques which are consistent with selected
TECHNIQUES: objectives. Such techniques will:

3.1.1 make provisions for differences in staff members'
backgrounds and experience in the field of specialty;

3.1.2 provide staff members with knowledge of current materials
techniques in the field,

3.1.3 assist staff members in improving teaching techniques in the
classroom;

3.1.4 assist staff members in planning, implementing, and
evaluating new programs in the field.

4. MANAGEMENT 4.1  armanges for the involvement of people in the program and guides this

: ABILITIES: involvement to meet program needs;

4.2  organizes materials to meet prograzmi needs;

4.3 follows a reasonable timeline for achieving cbjectives and meets
deadlines:

4.4  understands all aspects of the program and can articulate this
understanding;

4.5 eplists assistance of other supportive personnel (principals,
coordinators, consultants, outside experts) when appropriate;

4.6  keeps necessary records and compiles reports, Contributes {0 research
for program or project when necessary;

4.7  assists with the preparation of program budgets;

4.8 monitors these budgets and prepares budget revisions as necessary;

4.9  assists, as requested, with securing funding t0 conmtimve program
pperations,
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5. STAFF RELATIONS:

develops rapport with district staff members as individuals in a
professional manner;

5.2  desls with personal information and communication in an ethical
manner;

53 encourages (wo-way comomnication omr program  operations
(including strengths, weaknesses, concerns, and recommendations for
change).

6. RELATED PERSONAL 6.1 maintains a professional relationship with colleagues and other
QUALITIES: adminsirative personmel;

6.2 seeks, accepts, and benefits by construciive criticisrm;

6.3  displays mitisttve in accomplishing objectives;

6.4  demonstrates flexibility in adjusting to unforeseen changes in program

and/or management tasks related to program.

1195
Jescumrieonnillcri
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HIGHLINE SCHOOL DISTRICT
EVALUATIVE CRITERIA
COUNSELOR

COUNSELOR

1.1 s alert and enthusiastic;

1.2 is professionally ethical;

I.3  is professionally involved;

1.4 s self-motivated;

1.5  has self-insight and self-understanding;,

1.6  feels a sense of adequacy and worth;

1.7 is emotonally balanced,

_ 1.8 relafes easily to others.
2, RELATIONSHIPS WITH PUPILS: 2.1  is sensitive {o youth;

2.2  demonsirates the willingness to accept and work with
all counselees;

2.3 belps counselee relate, analyze, symihesize, and
integrate his/her own characteristics, goals, and values
to promote raking responsible decisions;

2.4 sallows and expects counselec to accept responsibility
for decision making and poessible consequences;

2.5  demonstrates that primary responsibility is to the
counselee;

2.6  motivaies studenis o seek counseling;

2.7  has rapport with saxdents;

2.8 is 2 facilitating agent;

2.9  respects the dignity and worth of the individual;

2.10  has a facilnaiive imape among stodents,

2.11 helps pupils with personal as well as educational and
vogational problems;

2.12  demonstrates understanding of the basic principals of
huran growth and development;

2.13 demonsirates awareness of personal and professional
limitations and has the ability and knnwledge to make
agmrapriate eeferals.

3.1  demonsirates ability to synthesize and imtegrate testing |
and non-testing data;

3.2 demonstrates the ability to administer or to prepare
others to administer District tests;

33  is aware of test limitations and practical applications;

3.4  demonstrates ability to obtain needed appropriate
comprehensive testing and non-testing data;

3.5  demonstrates familiarity with local school district
polities televant to class placement,

3.6  demonstrates ability to cooperate with parents, staff
and students regarding placement of stadents.
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4. RELATIONSHIFS WITH PARENTS:

is sensitive to parents;

4.1
4.2  is cooperative with parents;
4.3  attends to parental referrals;
4.4 s available to parents;
4.5  has a professicnal image among pazents;
4.6  provides parents with an opporturity to be heard;
4.7  is conscientious in following through with parents.
5. RELATIONSHEIPS WITH STAF: 5.1 is sensitive to the Tole of saff,
5.2 communicates easily with staff;
33 s a facilitating agent with staff;
3.4 15 aware of the emotional demands of teaching;
5.5 is receptive to StafT;
5.6  has good rapport with staff;
5.7  atiends to staff referrals.
6. RELATIONSHIPS WITH ADMINISTRATORS: 6.1  is sensitive o the rofe of the administrator;
4.2 hag 3 profassional rationale for histher coumseling
approach;
6.3 owets with the administrator regarding program
development;,
6.4  communicates easily and effectively;
6.5  functions effectively as a resource consultant;
6.6  attendls to adminisirative referrals.
7. PROFESSIONAL ATTITUDE AND ACTIVITIES: 7.1  is aware of research relevant t¢ counseling;
7.2  demonsirates ability to conduct, vuse, and interpret
research perfinent o counseling;
7.3 i3 sensitive to research findings;
7.4  comributes to the profession;
7.5  periodically evaluates own counseling skills;
7.6 s aware of the art and science of counseling;
7.7 has a professional balance between theory and
practice;
7.8 iz professiopally enthusiastic regarding his/her
function;
7.9  is perceptive of the counselor's professional rote.
8. CONSULTATION AND COORDINATION: 8.1  consults with raembers of the pupil personnel services |
: staff to serve the geperal developmental needs of)
students; ;
8.2 works with staff in plapning and developing |
instructional girategies and curricular program; I
8.3  demonstrates ﬂhl]ltjl’ to utilize case conferencing atui
) staffing; g
84  assists teachers in the mfegration of apprnpmw
counseling and guidance services into the classroom;
8.5 functions in a well organized manner.
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L LIBRARY MEDJA SPECIALIST
HIGHLINE SCHOOKL, DISTRICT :
ALUA' C
LIBRARY MEDIA SPECIALIST
The fu]lnwmg Gntm'm wﬂl be usad in the evaluatlm'l nf Lﬂ::u‘al'},F Meedla Spaulahst

1. MED1A ROLE: 1.1

selects media and equipment consistent with the Districts
selection policy and appropriate to the curriculum;
1.2 selects a halance of media to meet a variety of leaming styles and
teaching strategies;
3  maintaing a well organized leaming resource center for effective
use of media;
14  provides maintenance for materials and equipment;
1.5  develops and implements a program for the integration of
materals ard equipment info the [eaming experience;
6  identifies needs for locally produced materials;

7  relates services from the District level to meet building
instructional needs.

2. PROGRAM PLANNING: 2,1  creates a welcoming and comfortable atmosphere for students
and teachers in the Learning Resources Center;
22  directs aides, volunteers and student help with efficiency and

understanding;
23  develops program objectives and works toward their
achievement.
3. TEACHING: 3.1  utifizes teaching techniques which are consistent with the

selected objective. Such techniques will:

3.1.1 make provision for differences in ahility among students,

3.1.2 provide for the previous knowledge, abilities, and-
interests of the class,

3.1.3 makes effective use of instructional Equ:pmﬂﬂt, materials,
and resource personnei,

; 3.14 provide a varety of activities in keeping with the

i maturity and attention span of the students,

i 3.L.5 implement lesson plans but permit flexibility;

gives explanations, assignmenits and directions clearly;

3.3  makes reasonable and appropriate assignments;

34  motivates studcms by making lessons interesting and
chalienging

35  helps smdf,nts to develop acceptable work habits and study skills;

3.6  evaluates daily lessons and units of study by assessing student
achicvement of ebjectives;

3.7  provides guidance and assistance for students,

% 4. ROOM MANAGEMENT AND DISCIPLINE: | 4.1  establishes and maintsins order and discipline in the Library
L inclding:
4,11 quiet when i
4.1.2  attention to the [Abrary Media Specialist when instruction
is heing given:

4,1.3 stodent conforming to established niles;
42  shows consistency in faimess and dealing with student behavior;
43 disciplines students in a firm but comtrolled manner;

s
bo
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4.4

encourages stadenis o develop u:-unesy seif-cordrol, respect,
and responstbility;

45  enlisis the assistance of counselors, assistardt principal, principal,
and other supportive personael when appropriate;
46  a3sists in maintaining control and enforcing rules throughout the
school. _
5. PUPIL - LIBRARY MEDL4 SPECIALIST 5.1  develops rapport with the smdent as an individual in a
RELATIONS: professional manner;
52  deals with personal information and commuaication in an ethical
manner. :
'llmpjmﬂihlnd.ﬂl

oL e
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NURSE
HIGHLINE SCHOOL DMSTRICT

1. HEALTH SERVICES: ¢ L1 identifies student health problems and peeds and shaves

necessary information ard its implication with staff;

1.2 maintains a health record for all students, recording screening
resplts on individual student cards;

1.3 assumes the responsibility for screeming procedures, such as
bearing, vision, and scoliosis,

1.4 reviews and follows wp on all swdent imprunizatdon
compliance as required by state regulations;

1.5  performs special education health assessments and participates
in staffing and 1.E.P. platming;

1.6 recornmends appropriate medica) supplies for the schools;

1.7  assists the school in praviding care for injured or ill studentg
at school;

1.8  performs other health-related duties as requesied by the
principal a3 time permits,

2, HEALTH EDUCATION; 2.1  provides resources for bealth and medical concerns for

' stidents and staff;

2,2 provide classroom presentations of health issues as requested
by staff or as needed and tame permits;

2.3 plans apd coordinates bealth care management for students
with special bealth care needs;

24  provides staff in-service in areas of idemtified npeed, ie.,
C.P.R., seimire care, control of commupicable diseases as

fime pennits
2.5 aseists in evaluating learning resource material and curricula
_ _ in the area of hzalth.
3 HEALTH COUNSELING: 3.1 comsulis with stadent, parania, feachers and other staff to

abtain appropriate medical cars for students;

3.2  assists parenss and school personnel fo understand angd accept

N . children with special needs;

LM 3.3  works with students individually or in groups in areas such as;
substance abose, self esiern, acute and chromic disease,
sexuaal abuse prevention and treatmeent;

3.4  consuits, advm&iandmaymfcrsmﬁmﬂ}emafheakh
monitoring and counseling.
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4. INTERPERSONAI, RELATIONSHIFS:

4.1
472
4.3

4.4

respects individual children and their needs and maintains
student rapport; :
denls in s professional mauner with personal and health
information;

maintains professional relationships with staff, parents and
students; _

15 a laison between school, family and community heabth
gervices,

5. PERSONAL/PROFESSIONAL GROYWTH:

5.1

5.2.

5.3

15 responsible for personal and prefessional growih;
demonsitates an awareness of ome's own stremgths and
limitations to improve or enhance competence;

is punctual and reliable;

L9y
ez ier i ieres, oo
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. PSYCHOLOGIST
HIGHLINE SCHOOL DISTRICT

UAT.
PSYCHOLOGIST

following citetia used i the evatuarion of Psychole

L. PEEPARATION: | 11

possesses and mazinfains competency in  assessment and

- evaluation techniques in light of psychometric procedures;

1.2 considers abilities, interests, and present performance levels of
stzdents in planning;

1.3  establishes immediate and long range abjectives;

1.4 prepares effective plans to meet objectives;

1.5 oplans for continuing evaluation and reassessment of situdents'
progress in Special Bducation;

1.6  selects and prepares appropriate equipment and matetials in
advance of evaluation and assessment;

1.7  demcnstrates awareness of fhe Jaws relating to “education for

311.“
2, AVILITY TO ANALYZE THE 2.1 wiilizes psycholopgical wnd psychometric techmigues 1o clearly
PRESENTING FROBLEM:; identify the problem;

2.2 establishes priorities in relationship to problem;

2.3 can provile acceptable alternatives/solutions to problems;
24  has the ability 1o cope with crises sitaations,

2.5  usefulness of recommendations;

2.6  provides adequate follow-up with cases,

{ 3. COMMUNICATION SKILLS WITH 3.1  listening skills;
SCHOOL STAFF: 3.2  ability to give and take feedback:
3.3 ability to aniculate problemirelated ideas amxl altermatives
clearly;

3.4  facilitates communication between all professional staff.

4.1  builds working relationships with:
4.1.1 students
417 parenis
4.1.3 tzachers
4.1.4 administrators
4.1.5 smdenr services team
4.1.6 outside agencies

5.1  meets responsibilities in 2 punctual and reliable manner;

5.2 maintains a professional . relationship with colleagues,
administrators, and parents;

3.3 accepts responsibilities for cases on a contiowing basis.
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‘ _ S0CIAL. WORRER
HIGHLINE SCHOOL IMSTRICT

Y.
| SOCIAL WORKER
The following criteria will be used in the evalgation of Social Worke

. SOCIAL WORK TECONIQUES: 1.1 posses and __ in 5
practices;
1.2  demnpsirates  flexible interviewing techniques in makicg

assessments;

1.3 demonsirates working kmowledge of family dynatnics;

1.4  participates in team process by clarifying roles, contributing
infornsation and facilitating decision making; '

1.5  develops and catries out an appropriate plan which may include
changing behavior within the individual, farnily, school and/or
CORUTIUNILY;

186  demonstrate ability o diagnose and (espond ¢o crisis sitegtions,

1.7  mediates when necessary between school and home.

2, CASELOAD MANAGEMENT: 2.1 confers with appropriate school personpe! and relevant
agencies;

2,2 reads appropriate files as part of assessment;

2.3 uses team process for information gathering and feedback;

24  determines priarities afier involving school personnel

2.5 mnintains written records consistent with effective case

planming;
2,6  evaluates caseload regulariy.
3. RESQURCES: 3.1  pmintains current information about agency referral policies and

' snidelines;
\_- 3.2 ioforms stidents, parenis and school staff of available
. copunmunity services and assists thern to effectively use
\ APPTOpriale SErvices;
i 3.3  identifics the existing gaps in service to the conmmunity.
|z:[ 4. INTERPERSONAL RELATIONSHIPS 4.1  establishes relationship with students in a professional manner:
4.1.1 respects different values;

4.1.2 encourages independent decision ntaking;

4.1.3 respects co-worker's abilities, encourages potential for

growih and initiates exchange of ideas;

4.2 respects parental concerns and individual peeds;
4.3  respects co-worker's abilities, encourages pofential for growth

and initiates exchange of ideas,

4.4  deals with personal imformation and commumication in an
ethical manner. -

5.1  tehsbility — justifies confidence, meets responsibilities in a
punchual manner;

5.2  adaptability — performs duties while actively attempting to
define simations and resolve conflicts;

5.3  inifiative - creates alternatives and attempis to change
dysfonctions) school environment;

5.4 development - ireads current materials, participates in
professional activities and shares information with colleagues.
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o SPECIALIST
HIGHLINE SCHOOL DISTRICT

EVALUATIVE CRITERIA
SPECIALIST

The following criteria will be used in the evalvation of Specialist staff.
I CRITERIA INDICATORS - The Specialist

1. PREPARATION IN SPECIALTY: 11 possesses and maintains competence in field of specialty;
12 understands cvmrent developmients in the field of specialty,
evaluates and applies these when appropriate.

2. PROGRAM PLANNING: 2.1 establishes immediate and long-range objectives consistent with
those determined by immediate supervisor;

22  propares effective plans to meet objectives;,

23 evaluates plans on a conttnuing basis and utilizes resuits in
adjusting procedures to meet objectives.

3. CONSULTING TECHNIOUES: 3 uiilizey consulting techniques, which are consistent with selecied |
(i.e., teacher advisiug abjectives. Such techniques will: -

techniques, resource skiils, 3.1.1 make provisiotis for differences in teachers’ backgrounds

teaching skills) and experience in the field of specialty;

3.12 provide teachers with knowledge of current materials and
technigues in the field;

3.1.3  assist teachers in improving teaching techrtiques in the
classroom;

1 3.1.4  assist teachers in planning, implementing, and evaluating

new programs in the field.

4. MANAGEMENT ABILITIES; 4.1 arranges for the involvetnent of people in the program and guides
this invelvetnent to meet program needs;

4.2 organizes materials to meet program needs;

4.3 foliows a reasonable timeline for achieving objectives and rneets |
deadlines;

4.4 understands all aspects of the program and can articulate this
understanding;

4.5 enlists assistance of other supportive personnel {principais,
coordingtors, consultants, outside expents) when appropriate;

46  keeps necessary records and compiles reports. Contributes to
research for program or project when necessary.

3. “SPECIALIST 51 develops rapport with teachers and principals as individoals in a
SCHOOL-STAFE RELATIONS: prafessional manner; : _
52 - deals with petsonal information and communication in an ethical |

manner. !

i 6. RELATED PERSONAL QUALITIES: | 6.1 maintaing a professional relationship with colleagues and other
4R administrative personnel;
162 seeks, accepts, and benefits by constructive criticism;
6.3 displays initiative in accomplishing objectives.
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SPEECH LANGUAGE PATHOLOGIST
HIGHLINE SCHOOL DISTRICT '

EVALUATIVE CRITERIA
SPEECH LANGUAGE PATHOLOGIST

The following criteria will be used in the evaluation of Speech Language Pathologist:

1.  DIAGNOSTIC 1.1  detenmines the diagnostic needs of a given child related to language,
SERVICES: speech and hearing concerns of profesgional school personnel,
parental concern, ¢lassroom observations and reviewing of the chiid's

history;

1.2 determunes accurately and efficiently those individieals who exhibit
disorders of langirage, speech and/or hearing;

1.3 gathers diagnostic information cooncerning the stedent’s language,
speech apd hearing obtained through the use of standardized and
informal fests and classroom observations;

1.4  determines through competent examination, diagnostic procedures and
appropriate referral, the naure, etiology and severity of the specific
handicap(s) of those individuals with language, speech andfor beaing

disorders.
2. THERAFEUTIC 2.1  designs a program for language, speech and hearing services within
SERVICES: the school:

2.2 plans, conducts ‘and moedifies an appropriate treatment propram for
those individuals diagmosed as having language, speech and/or
hearmg disorders and arranges for the implementation prograrss;

2.3  conducts & program which effectively modifies the behavior
characeerizing the language, speech and/or hearing disorder.

~|3. ~ CONSULTATIVE 3.1  provides consultative services for those interested in [anguage, speech
¥ SERVICES: aryl begring programs. The Speech Language Pathologist serves ma
{ consultative rofe in planning and implementing language-speech
& Improvement prograins;

32  interprets the results and conclusions of diagnostic data o
professional team members in order to determine to what extent the
language, speech or hearing disorder may be comtpibuting to the
child's performarce in the classroom,;

3.3 uses the information of other professional tearmn tnembers in planning
mare effective remediation for a shadent;

3.4  explores and implements with teachers, parents, tearn members and
outside agencies or other invoived personnel appropriate strategies for
meeting the commirication needs of each child; _

3.5 serves as a resource petson in the area of language, speech and

_ bearing skills.
PERSONAL QUALITIES: | 41 functions effectively - and cooperatively within the educational
environment;
42  stiects a variety of activities which insure comtimcus professional
growth. d
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PHYSICAL EDUCATION SPECIALIST

ELEMENTARY
HIGHEINE SCHOOL DISTRICT

EY AT
ELEMENTARY PHYSICAL EDUCATION SPECIALIST

Thﬂ f-::-llumng -mtena will be used i in the cvaiuatlon of Etameutary Physmal Educatwu Speciali

3. WSTRUCTIONAL SKILL: 1.1 establishes immediate and long range objectives which are in
The physical education teachey accord with District and building curricula;
demonstrates in his or her 12 prepares effective plans to meet objectives;
performance a competert level of | 1.3 considers effective plans to meet objectives;
knowledge and skiflin desipning | 1.4 plans for and hmplements contimying evaluation in lessons and
and conducting an instructional units and utilizes the results in planning subsequent lessons;
experience, 1.5  utilizes teaching techniques which are consistent with objectives;

1.6 motivates stodents by aking lfessoms  interesting  mnd
challenging;
1.7 gives explanations, assigninent and direction clearly.

2. CLASSROOM MANAGEMENT: 2.1  selects and prepares equipment and materials appropriate to
The physical education teacher implement lesson objectives in advance of the lesson;
demonstrates in his or her 2.2 evaluates individual student progress as often as possible and
performance a competent level of maintaing records for report card and/or parent conferences;
knowledge and skill in organizing | 2.3 enlists the assistance of counselors, assistant principal, principal
the physical and human elements and other suppactive personnal where appropriate;
in the educational setting. 24  provides adequate plans for the substitute teacher.

3. HANDLING OF STUDENT DISCIPLINE: 3.1  establishes and makes clear, parameters for student behavior in
The phiysical education teacher the classroom;
demnonstrates the ability to 3.2 establishes and maintains order and discipline in the gymnagivm,
manage the non-instructional 3.3  disciplines students where appropriate in a finn but controlled
hunan dynamics in the IY1anner;

: educational seting. 3.4  shows consistency and fairness in dealing with stedent behavior;
i 3.5  encourages shidents to develop courtesy, self control, respect and
. responsibility,
4, KNOWLEDGE OF SUBJECT MATTER: 4,1 possesses and maintains competence in physical edugation;
i The physical education teacher 42  exhibits interest and enthusiasm for general education and
demtonstrates a depth and breadth continbed intellecteal growth;
of knowledge of theory and 4.3  relates physical education activities fo other subject and
content in general education : disciplines when possible.
appropriake to the elementary level.
EFFORT TOWARD [IMPROVEMENT 5.1 participatez in a selfievaluation process which identifies both
WHEN NEEDED: areas of strength and areas in need of improvement;
The physical education teacher 32  makes an effert to respond to recommendations included in
;. demonstrates an awareness of his periodic and annwal evaluations;
" orher limitations and strengths and | 5.3  participates in in-service, professional, and college activities
" .dernonstrates continued leading o continued professional growth.
professional growth,
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6, PREPARATION:

6.1

urlerstands cusrent developments in physical education and is |

The physical education teacher able to evaluate, revise and apply developments when
exhibits in hisher performance ApPropriate;
evidence of having a theoretical 6.2  possesses and maintains competency in current teaching
background and knowledge of the technigues.
principles and methods of teaching
physical education as a profession.
7. INTEREST IN TEACHING PUPILS: 7.1 develops rapport with the student as an individual in a
The physical education teacher professional manner;
demonsirates an upderstanding of | 7.2 shows enjoyment in the enthusiasm for working with students;
and commitment to each pupil, 7.3  exhibits willingness to work individually with students;
taking into account each 74  provides guidance and assistance for students.
individual's unique background '
and characteristics, The teacher
demonsirates enthusiasm for or
enjoyment in working with pupils.
8. PERSONAL QUALITIES RELATED TGO 8.1  meets responsibilities in a punctual and reliable manner;
TEACHING: 8.2 maintains a professional relationship with colleagues,
The physical education teacher administrators, and parents;
demonstrates a competent level of | 8.2  accepts a fair share of extra curricular responsibilities,
knowledge and skill in personal
areas related to teaching,
9. SCHOOL STAFF RELATIONS! 9,1  develops rapport with teachers and principals in a professional
manner;
9.2 deals with personal information and commumication in an ethical

MANNET.
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LANGUAGE SPECIALIST FOR
DEAF AND HARD OF HEARING

HIGHLINE SCHOOL: DYSTRICT

A

EVALUATIVE CRITERIA
LANGUAGE SPECIALIST FOR THE DEAF AND HARD OF HEARING

The following critesia will be used in the evaluation of Language Specialist for the Deaf and Hard of I

1. PREPARATION IN SPECIALTY:

[
. .
b=

_ evaluates and applies these when appropriate.

possesses and maintains competence in field of specialty;
understands current developmenis in the field of specialty,

2. DIAGNOSTIC SERVICES:

2.1

2.2

2.3

utilizes pertinent information in defermiming the diagnostic
peeds of a given child, relating to lsoguage and speech
behavior;

uses approptiate standardized and informal diagnostic tools to
evaluate a given child's speech and language abilities, including
prelinguistic cognitive skills, when necessary;

uses diagnostic and other infortnation to determine the nacure,
etiology, and severity of the speech wnd lzamguage hardicap(s).

3. PROGRAM PLANNING AND
MANAGEMENT:

3.1
3.2
33

uses the wformation of their professional eam members n
planning more effective remediation for a studert;

develops appropriate, sequential language and speech programs
for a given child, based on diagnostic findings;

monitors and modifies language and speech programs, insuring
coniimaed progress of the child.

14, CONSULTATIVE SERVICES:

4.1
4.2

4.3

4.4

"BeIrves as a resolrce person in the areas of communication,

serves in a consultative tole in planning and implementing
communication, language and speech development programs;
interprets results and conclusions of diagnostic data to
professional team members:

explores and impfemaents with feachers, parents, team memnbers
and ouside apencies or other imvolved personre), appropriale
strategies for meeting the commmunication needs of each child;

language and speech skills,

~ coardinators, consultants, outside experts) when appropriate;

arratges for the involvement of peaple in the program and
guides this involvernent to meet program needs;

OTRanizes marerials 10 Theel Program needs;

follows a reasonable timeline for achieving objectives and meets
deadlines;

understands all aspects of the program and can articulate this
urderstanding:

enlists assistance of other sopporiive persomngt (principals,

keeps necessagy records and compiles reports;
cantributes to research for program or project when neeessary.




PARENT/INFANT SPECTALIST FOR

DEAF AND HARD OF HEARING
HIGHLINE SCHOOL DISTRICT

EVALUATIVE CRITERIA
PARENT-INFANT SPECIALIST FOR DEAF AND HARD OF HEARING

The followi cnte.nawﬂlhe nsedmihemmannnﬂﬂ‘armlnfams iajist for Deaf and Hard of Heari

1 possesses and mainiains competence in field of specialty;
.2 understand corremt developments in the field of specialty,
evaluates and applies these when appropriate.

2. PROGRAM PLANNING: 2.1  establishes immediate snd long range objectives consistent with
those determined by inunediate supervisor,;

2.2 prepazes effsctive plang to mest objectives;

2.3 evalnaes plans on a contimuing basis and utlizes results i
adjusting procedures to meet objectives.

3. MANAGEMENT ABILITIES: 3.1  arranges for the involvement of support personpel in the
program jzxl gouides his involvement to meet program needs;

3.2  organizes material to meet program peeds;

3.3  follows a reasonable timeline for achieving objectives and meets
deadiines;

34  understands all aspects of the progiam and can articulate this
understanding;

3.5 enlists assistance of other supportive personnel (principals,
coordinators, congaltants, outzide experts) when appropriate;,

3.6  keeps necessary records and coropiles reports;

3.7  confributes 0 research for program or project when necessary.

1 4. SCHOOL STAFF RELATIONS: 4.1  develops rapport with teachers and principals as individuals ip a
' professional manner;
4.2  deals with personal information and fommunication I an
ethical manner,
PERSONAL QUALITIES RELATED TO 5.1  meets responsibilities in 2 punciual and reliable manner;
ACHING: 5.2 maintains a professional relationship with collesgues,
administrators, paremnts, wedical commnity, and other outside
Agencies;
3.3  accepts a fair share of‘ extra-curricular responsibilities.
EFFORT TOWARD IMPROVEMENT 6.1  participates in a self—evalual:lun process which identifies both

_ areas of siTength and aress in need of improveiment;
62  makes an effort o respond to fecommendations included in
petiodic and anmtal evalnations;
6.3 participates in in-service, professionzd, and college activities
leading to contitued professional growth,
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HIGHLINE SCHOOL DISTRICT

TEACHER

EVALUATIVE C
TEACHER

INSTRUCTIONAL SEIT1: establishes imimediate and long range ohjsctives wlmh are in accord
The certificated classroom teacher demonstrates in his with district and building curticola;
or her performance a contpetent level of imowkedge 12 prepares effective plas o meet ohjectives;
amd skill in desipning and conducting an insoectional L3 considers abiliges, interesis, and present performance levels of
EXpericnee. Mminplmﬁngaﬂdconducﬁmlasm:
1.4 plans for snd implements comiming evaluation in lessons and wnits
and utitizes remalts jo planning subsequent iessons:
1.5 wiilizes teaching tachniques which are comsistent with objectives;
1Lé motivates shidents by making Jegsons interesting and challenging;
1.7 Fives explanations, sesignments, and directions clesrhy;
1.8 makes rearonzble snd approprize: assignme s,
CLASSROOM MANAGEMENT 21 otganizes (he classToom seting v confributs o the learning process;
The certficated classrmom teacher demonstrates inkis | 2.2 selects ang prepares equipmert and materials appropriate to implement
or bt performance a competeny level of imowiedge Jesscm Ohjectives i advance of e iesson;
and skill in organizing the physical and human 23 evaiuates individoal stodent progress regularly and mamtains records
elements in the educational setfing. for report card andfor parent conferences;
24 etlisis the assistance oF counselors, assistant principal, priocipal, and
odner suppariive personnel wihere 2ppropriare;
2.5 provides adequate plans for substinzte wracher.
i HANDLING OF STUDENT DISCIPLINE: 31 establishes and makes clear, parameters for student behavior in the
The certificared clatstoom teacher demvonstmes e classroom; i .
shility to manage the nop-instractional Mumsan 32 establishes and maimtains ovder and discipline ie the classroom;
dynamics in e educational sering. 3.3 disciplines siudents where appropriate in a firm bur coptrolled manner;
14 shows congistency and fairness in dealing with smdent behavior;
15 wocoueages sidents o develon cooresy, selfconteol, Tespesy dnd
vesponsibility;
36 assists in maimaining conrol smd enforving rules throughooe the
gehonl,
L ENIPWLEDGE OF SURJECT MATTER 4.1 possesses and Malmains competence in subject matler areas;
The certificated classroom teacher demonsirates 4 4.2 exhibits inerest and enthusiasm for general education and comimed
depth and bnveadth of knowledge of theory and comtent intelleatual growth;
in general schication and subject matter 4.3 relates quivject matter Field(s) to other subjects and discipline.
specialization(s} appropeiate (o the #lememary &nd/or :
: secondary level{s).
l . EFFORT TOWARD IMPROVEMENT WHEN NEEDED: 5.1 participates in a self-evaluaton process whick idemtifies both areas of
%; The cerificared clazsroom eacher detoniraies 2o srenrth apd aoean in peed of mproveneot,
awareness of his o her Emitations and strengths and 5.2 mzkes an effort to respond to recommendations ingluded in periodic
demonstrates comtinued professionat growth. and annnal evahuations;
53 participates in inservice, professional, and college activities leading to
cuntnoed profession growd.
PROFESSIONAL PREPARATION AND SCHOLARSHIP: | 6.1 possesses and maineins competercy I carrent teaching techmiques;
The cendficated claseroom teacher exhibits in bis or 61 deals with personsl information and cormmnication in ap ethical
bef performance evidence of having a theoretical mazmer.
background amd knowledge of the principles and
methods of weaching and A commitment to education
as a professicn.
INTEREET IN TEACHNG PUPILS: 71 develops capport with the stadent 35 sn individual in 3 peofessionsl
The certificated clastroom feacher demonsirates an AT,
undersanding of 2 commitment to each pupil taking 7.2 shows enjoyment in and enthusiasm for working with smudents;
im0 accoum each individual's unique background and [ 7.3 exbibits willingness to work mdividuslly with students;
harsceristes, T4 provides pridance and assistance. for stadems.
PERSONAL QUALITIES KELATED TO TEACHING: | 8.1 neets responsibility in a penciual and relisble manner;
The certificaed classromn teacker demonstrates a B2 mainizing a professienal relatonship with colleapues, edministragon,
'uunmemnlcwlofknwledgemﬂahﬂmpumal and parents;
areﬂsulawdmlnachmg E.3 . accepis a fair share of ¢xita curricolar responsibilities,
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_ ' APPENDIX B
HIGHLINE SCHOOL DISTRICT |

Zﬂlﬂ‘l 2002 HEA Work Year Calendar

Mon Twes Wed Thurs

Mon Toes Wed Thurs  Erl
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27A  2BA 29A 30.&
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JANUARY JUNE
v 2 3 %) T & 5 6 7
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LEGEND
“Leaming Improvement Days”
(as pet contract)

Profegsional Development and Instructional

Preparation Days (Opticnaly
First Student Day

(8]

A

L.

| East Day of School {L£2 day for sudents)

] Holidays/non-work days

{E) Elementary Teacker Planning/Preparation
£3) Secondary Teacher PlanningPreparation
Eng of Quarter
b Elemeniary reporting periods

]

HOLIDAYS VACATI

Septeaber3 - Labor Day

October 12 - Teacher Workshop Day
MNovember 12 - Veterans' Day
Novembar 22-23 - Thanksgiving Holiday
Drecember 24 thro

Jamary 4 - Winter Break
January 21 -M.L. King, Jr. Day
February 18 « Pregidents® Day
February 18-22 - Mid-winter Break
April 15-1% - Spring Break
May 27 - Memoriat Day
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SHONE-SOHODOL DISTRICT #401
_patlnnal Therapists, Physical Thaerapists, and VOC Plan It

BACHELORS SALARY SCHEDULE 2001/02

T T iy R oLl R ey P W e e o Lot T S DD AL

97 591

34,985 35998

1. Voo Plan Il trecher placement determinsd according o WAaC 592 1:1-259{3}@ '
2. Experience credit wil be provided on a one-hal year hasis,

S The Stake B oinhream wik e %27 457,

4. Vocational teachers with Plen Il {Ron-degreed) cartificathon will be placed an this schadul ascording to the Reparting Praness instructions for $5SP! Fonn 8-275,




HIGHLINE SCHOOL DISTRICT #401

Teachers, Nurses, Occupational Therapists, Physical Therapists, and VOC Plan I
MASTERS SALARY SCHEDULE 2001/02
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APPENDIX C
HIGHLINE SCHOOQL DISTRICT NO. 401

15675 Ambanm Boulevard Southhest
Seattle, Washington 98166

SUBSTITUTE TEACHERS' SALARY SCHEDULE 2(01-2002*

SUBSTITUTES. . © o eeeeeeeeeeae e $120.00 (DAILY RATE)
AFTER THE FIFTH DAY IN A -
CONTINUOUS ASSIGNMENT. . ... . ... $125.00 (EXTENDED RATE)

AFTER THE TWENTIETH DAY IN A
CONTINUQOUS ASSIGNMENT. . ....... Amount Equivalent to the
Coniractual Bate

A substitute assignment made
up o one-half day will be paid
at a one-half day rate plus. . . $6.00

Any assignment made for more than one-half day will be paid at the full day rate.

Rates shall be as follows:
MONDAY-THURSDAY ~_FRIDAY B
Substitutes $120.00 $130.00
After Fifth Day $125.00 $135.00
Half-Day $66.00 $£71.00
After 20" Day Contractual Rate Contractual Rate

*Salary to be effective from May 15, 2001. HEA and HSD mutually agree o reopen
fegotiations on substitute compensation prior to January 15, 2002.
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APPENDIX D

EXTRA CURRICULAR SALARY SCHEDULE 2001-00%*

Senior High Salary
Annual 2,068
Band 3,900
Chorus 1,237
Drama 1,968
Foreign Language Club 708
{one per school)
Hoenor Society Advisory 708
Journalism 2,068
Knowledge Bowl Advisor 708

1
3
%{
4

Each high school will be allocated anmually a fund equal to .05 of the base salary schedule for other minor club
¥ advisors which will be divided among employees depending upon student interest and needs.

Band 1,100

Choral 1,100

fhach middle school shall be allocated anmually a fund equal to .10 of the base salary for stipend support for
projects such as but not limited to career day assistance, curricuium leadership, math competitions, computer
felated issues, science Tair assistance and mufticulturat assistance. The principal and staff shall jointly determine
fhe expendinure of the fund.

-elementary school shall be allecated anhually z fund equal to 07 of the base salary schedule for stipend
port for projects such as but not limited to math competitions, spelling bee competition, Young Author's
e, computer telated issues, currionum fairs, leader positions and afier «hool activities. The principal
if shall jointly determine the expenditure of the fund,

tipends have been increased by 3.7% for the 2001-02 year.
2002-03 an amount equal to the state cost of living for Appendix D-will be used to create a
ing fund” to. address all three reports (neutral, moderate, large) done by the Appendix D

i18



ADDITIONAL PAY FOR ADDITIONAL TIME AND/OR RESPONSIBILITIES (2001-2002) **

*Consultants $2,374 for responsibility,
1/36 of base salary for one additional
week.
Secondary Department Compensation shall be:
Chairpersen, A. 5- 9 Class Periods § 407
Middle School Curriculim B. 10 - 14 Class Periods $ 800
Leader, C. 15 - 25 Class Periods $1,205
Special Education Chairperson D, 26 - 35 Class Periods $ 1,603
(one [1] per secondary site, E. 36 - 45 Class Periods $ 2,008
excluding Satellite), and ESL F. 46+  Class Periods $2,408
Chairperson
Elementary/Satellite
Principal Designee $ 748 for additional responsibility
*Head OT/PT, Head $2,015 for responsibility,
Psychologist, Head Nurse, 1136 of base salary for each week of
Head Speech/Language authorized extenled time.

Pathologist, Head Teacher-
Multi-Handicapped, Head

Elementary and Secondary
Counselor(s), Head Special
Education.
Summer School {Regular $25.53
Education or Extended per hour for teaching and for assigned
School Year), and Highline planning.
Evening [ eaming Program i
and Instructors.
*Evening Learning Program: $7.331 for nine (9) months
Coordinator/Counselor responsibility and time factor. The
position may be shared_
Librarians 70 hours of extended time will be paid at the rate of

1/36 of base salary per week for each building librarian.

* Base salary as used herein shall mean an individual' smnu'acmalsala:jr, including an earned Masters amﬂnr_
Doctorate stipend, if applicable. 4

*¥All stipends have been increased by 3.7% for the 2001-02 year. -
Fnrm-{}:ianamoum@mltolhemwcﬂswflmngform:pemnmﬂbeusedmcmma
fund” to address all three reports {peutral, moderate, large} done by the Appendix D Committee.



AddhonﬂPayfnrAdd:honn!Timeanderesponmmht}' 2005 »»

*Social Wurkcrs '

*Specialist

Outdoor Education

Curriculum Smdics

Building Curriculum Fund

Intramural Supervisor and
Elementaty School Chorus

Advizor

Athletic Helper Rate

Special Education IEF
Compensation

Traffic Safety Eduzation
Teachers

*Counseling

1736 of base salary for one addjtional week.

$1,984 for responsibility, 1/36 of base salary for each week
of authorized time.

Teachers participating in the outdoor education program
wilt receive $93.47 per overnight stay for additional time
and responsibility.

Staff members who arve ernployed for carriculum writing or
telated needs bayond the contractual work year will be paid
at the rate of $25.53 per hour.

Each high school shall be allocated anmally a building
curriculem fund of $5,957, The building staff shall form a
turriculum cofmmitiee in order {o determine the expenditore
of this fund, which may include zcquiring substitutes or
compensating teachers for developing/ integrating new
curriculum or programs,

Intramnral funds will be expended as determined by the
building principal. Staff members who accept assigiments
from the buiiding principal to supervise intramural activities
shall be cornpensated at the rate of $13.78 per hour, Each
supervisor will be paid up to a maximum of 28 hours per
activity. The totai amount expended for all intramural

activities for a building shall not exceed the building's
intramuiral aliotation,

Athletic helpers that take tickets, do timing, statistics or
gyt supervisicn will be paid $16.67 per hour.

Special education empieyees who choose o recetve
compensation (Article XII.K.4.a.) shall receive 0015 of the
base salary pet LE.P, student. Other employees who
choose to receive compensation shalf receive .0005 of the

base salary per I.E.P. stadent. (Articie XII, Section R 4.b.
andc)

Teachers in the Traffic Safety Education Program will
receive $27.47 per hour of instruction.

Each secondary school will be entitled to extended
counseling time during the summer at the rate of ten (10}
hours per each one huadred (100) pupils emrofled, or a
major fraction thiereof.

salaty as used herein shall mean ap individual's contractual salary, including an earned Masters and/or

ate stipend, if applicable,

supmdshwebeenlmmasedbﬂ?% for the 200102 year.

DD2-03 an wnourd eqeal 1o the wate-cost of living for Appendix I will be used 1o create a “restruchring
addressa]lﬂ]reerepurts(mutml moderate, large) dong by the Appendix D Committee,
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Additional Pay for Additional Time and/or Responsibilities - 3 of 5 **

*Psychologists

*Specified Vocational Teacher
Personnel, as shown:
Instructors, including OSC,
will receive extra time as
fallows:

* Base salary as used herein shall mean an individual's contractual salary, mludmgancarmdMashersdenr_

Doctorate stipend, if applicable.

**All stipendds have been increased by 3.7% for the 2001-02 year.
Fur2092-03anammnlequaltnthestatemstnflwmgforAppetldtwaﬂlheusadmﬂraatca rest
ﬁmd“maddrﬁssallﬂlmerepoﬂs(mutml moderate, iarge}dnnﬂbyﬂ]ﬂhppendu[lﬁmmmtee

The principal will select the counselor or counselors best
sujted to sérve this program.

Fach will be paid at the rate of 1/36 of base salary per
week.

Elementary counselors will be paid at the rate of 1/36 of
base salary per week for an additional five {3) days service.

1/36 of base salary per week for authorized additiona) time.

1/36 of base pay per week for authorized additional tire.

One Week (5 days)
All Yocational Information Specialists.

Two Weeks (10 days)

1. Cooperative Education teachers with up
to 28 students.

2. Agriculure Education teachers with up
te 28 students.

Three Weeks (15 days)

1. Cooperative Education teachers with
29 to 435 students.

2. Agriculure Education teachers with
29 to 45 students.

Four Weeks (20 Davs

1. Cooperative Education teachers with
46 or more students.

2. Agriculiure Education teachers with
46 or more students.
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Additional Pay for Additional Time and/or Responsibility - 4 of 5 **
' OSC Tegchers
1. Beginning in 2001-02, OSC extended days {Appendix
D) will be reduced on a 1 for 1 basis for every optional

day added.
2. For 1001-02
Upta 10FTE = 3 days
1Mt 15FTE = Bdays
16 or more FTE = 13 days
3. For 2002-03
Upto I0FTE = 2 days
1w 15FITE = 7days
16 or more FTE = 12 days

The student count will be determined October 1 for the first
semester and February 1 for the second semester of ach
school year. The staff member and the building principal
will cooperatively determine how the extended time is to be

used.
Vocational Stadent Vocational student organization advisors (DECA,
Chganization Advisor FHA/HERO, FBLA, FFA, VICA and newly censtiuted

and approved organizations) who submit an annnal plan of
work to the vocational administrator by October }, will
receive five (5) extra days at per diem. Advisors of large
chapters with greater than forty (40D officially-enrotled
student members will receive an additional three (3) extra
days. There will be a maximum of one (1) extended time
stipend per organization within each school. Co-advisors
will share 1ne extended time stipend,

*+*Multiple Stations A teacher whose appointment is split between two buildings
will be paid for one day of extended time at per diem rate.
One-half day 8 to be utilized before the work year and
one-half day following the work year,

: District Initiated Staff members directed by the building principal or
Personnel Actiong and supervisor to prepare and/or move instractional
Coenstruction/Remodeling materials/firaitore/equipment in order for their room to be

vacated due to school closure, construction, remodeling,
district program relocation to another building site or
district initisted personnel action (Article XIX.B.) shall
receive an additional half day’s (.5) compensation.

The principal may designate additional compensated time as
needed, but such arount shall not exceed a total equal to
the mumber of classroom teachers who vacated their _
classroom times .75 days. |
snpeuds have been increased by 3.7% for the 2001-02 year. ' a

g
W %iis does 1101 apply to mmram pmunnel 132 : 5" :



Alternative Education

. Additional Pay for Additional Thue and/or Responsibility - 5 of 5 +*

The certificated persounel working at sites which

{Valley View and have been designated as "alternative education” facilitates

Southern Heights) shall receive two (2 ) days at per diemn rate annually. These
two (2 ) days shall be in addition o the optional work days
pravided for in this Agreement.

Building Improvement Fund Each building will be allocated funds as indicated. The
principal and staff will jointly determine the expenditure of
the fund. If copsensus cannot be reached, then the principal
shall make the fina) decision regarding expenditures, The
furds may only be expended for projects that improve the
quality of building and classroom learning environment.
Student F.T.E. enroliment on October 1

0 - 350 .05 Base
351 - 700 .07 Base
701 - 1000 .09 Base
1001 -wup .11 Base

Computer Technology Elementary: 3748 for additional responsibility

Representatives Secondary: $2730 for additionai responsibility

Better Schools

Vocational Family and Consurmer

Science (Life Skills) day with comtractual extended time using the formula:

3-1/2 of 5
2

times individual hourly rate to be figured each
Semester.

Curriculum Instruction

Asgessment (CIA) Facilitators $ 748

Secondary Education Reform $748

Committee

Staff members who participate in professional development
activities so that they may betier assist students in meeting
the essential academic learning requirements and stedent
assessment performance standards as outlined in the
building’s learning improvement plan are eligible for Better
Schools compensation. Staff members who participate in
Better Schools activities shall be paid $35.00 per hour.

The teaching day will consist of a five (5) period teaching

**Al] stipends have been incteased by 3.7% for the 2001-02 year.
Far 2002-03 an amount equal to-the state cost of living for Appendix D will be used to create a “restructurk

fund” to address all three reports (neutral, moderate, large) dope by the Appendix D Committee. -
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HIGHLINE PUBLIC SCHOOLS
15675 Ambaum Boulevard 5W
Burien, WA 98166

GRIEVANCE FORM - CERTIFICATED EMPLOYEE
This form is to be used by employees filing a grievance, pursuant to Article XVi {Grievance

Procedure}. If the space provided below and on the other side is not sufficient for responses,
please attach additional information to {his form.

.
¥ To: —
Namme of Principal or Supervisor School or Location
Name of Grievant
School or Building Position

Diate of the occurrence giving rise to the grievance

Date that the grievant first discussed the grievance with principal or superyisor

What article(s) and specific paragraph(s) of the Collective Bargaining Agreement is/are alleged
1o have been violated? (If possible, quote the exact language alleged to have been violoted )

List relevant facts upon which the grievance is based.

What remedy is being sought?

* Date submitted to Principal or Supervisor (Jrievant’s Signature
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Disposition of Grievance by Principal or Supervisor

Date of Disposition Signature of Principal or Supervisor

Date Signature of Grievant
(The Grievant’s signature does not imply agreement with the disposition.)
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HIGHLINE PUBLIC SCHOOLS
15675 Ambaum Boulevard §W
Burien, WA 98166

GRIIEVANCE FORM — CERTIFICATED
Thiz form is to be used by staff members who wish to process a grievance from Step I to Step I1,

Superintendent/designee level. If the space provided below and on the back of this form is not
sufficient for responses, please attach additional information to this form.

STEFP 11
To: .
Superintendent/Designee
From:
Grievant
Pasition:
Location:
Date subrnitted to Superintendent/Designes (rievant’s Signature

Please attach a completed copy of Step | Grievance Form.

What specific article(s) and paragraph(s} of the Collective Barpaining Agreement remain
in question after the disposition of Step 17

Include any additional factaal information relevant to the grievance.
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Dispesition of Grievance by Superintendent/Designee

Date of Dasposition Signature of Superintendent/Designes

Date Signature of Grievant
{(The signatiire does not necessarily indicate agreement with the report.}

If the disposition is not satisfactory, the Highline Education Association may request mediation
pursuant §0 Article XVI, Grievance Procedure, subsection I, or arbitration pursuant to Article
XVI, Grievance Procedure, subsection E. :
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HIGHLINE PUBLIC SCHOOLS
15675 Ambaum Boulevard 8W
Burien, WA 98166

GRIEVANCE FORM - ASSOCIATION

This forn is to be used by the Association to process a grievance to Filing Step, Superintendent/
Designee level. If the space provided below and on the back of this form is not sufficient for
responses, please attach additional information to this form.

FILI TE
To:
Superintendent/T}esignee
From the Association:
By
President Executive Director
Date submitted to Superintendent/Designee Authorized Association Signaiure R

Date of the occwrrence giving rise to the grievance:

What specific article(s) and paragraph(s) of the Collective Bargaining Agreement are in
question? (Quote the exact language alleged to have been violated.)

The relevant facts are:

What remedy s being sought?
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RELY

Disposition of Grievance by Superintendent/Designee

Date of Disposition Signature of Superintendent/Designee

Date - Signature of Authorized Agsociation Representative
(The signature does not necessarily indicate agreement with the report.)

If the dispositipn is not satisfactory, the Highline Education Association may request mediation

pursuant to Article XVI, Grievance Procedure, subsection D or arbitatmn pursnant to Article
XVI, Grievance Procedure, subsection E.
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APPENDIX F

LETTER OF AGREEMENT BETWEEN THE HIGHLINE SCHOOL DISTRICT AND
THE HIGHEINE EDUCATION ASSOCIATION RELATING TO
THE, IMPLEMENTATION OF THE ENGLISH AS A SECOND LANGUAGE (ESL)
STUDENT RATIO.

The Association and the District agree that the ESL smdem rato of 18 1o 1 shall be
implemented in the following matmner:

A ELEMENTARY SCHOOLS:

1. A mualtiple school ESL cenier will consist of all the classes within a
L geographical area.

2, In each ESL center an FTE teacher will be authorized for ¢ach eighteen (18)
FIE students.

3. The maximum mumber of students in an ESI. classroom will be twenty-one (21).

4, A student who is mainstreamed ap to one {1) hour per day is considered an FTE
student for purposes of allocation.

3. No ESL center will include more than three of the four language "levels” by
which English competence is defined.

6. Every ESL class will be limited to a maximum of three grade levels.

1. In addition to the teacher, any single teacher ESL center will qualify fora .S
FTE teacher aide at sixteen (16) FTE stadents.

8. All elementary ESL classes north of 152nd Street shall be considered as a single
ESL center for purposes of staifing,

B. SECONDARY SCHOOLS: Because of its larger stdent population, the typical
secondary school programn consists of more ESL classrooms than does its elementary
counterpart. Because of its more complicated scheduling pattern, the number of
students in a given ESL teacker's class might vary greatly from period to period
thronghout the day. Therefore, the secondary school equivalent of the sixteen to one
(16:1} student teacher ratic would be a daily class load of eighty (80) students. A iotal
of one hundregd twenty (120) daily students (the equivalent of twenty-four {24)

self-contained students would be the maximum number before an additional t2acher is
obtained, . :
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Appendix F (cont.)

For purposes of staffing and budgeting, any studernt enralled two or mote periods per
day in an ESL class is considered an FTE ESL student, since such a snzdent will
require additional teacher help in the non-ESL classes into which they are
mainstreamed. The difference between this total ESL figure and the actual F.T.E.
students scheduled inte ESL classes may be applied to the provision of additional
raainstream or ESL support as determined by the ESL program director and the schoot
principal, in accordance with the following formula:

30 FTE students - 1.0 FTE mainsiream teacher; or,

16 FTE stdents - 1.0 FTE ESL teacher; or,
5 FTE studenis - 1.0} FTE teacher aide; or, a combination of the above.
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APPENDIX G

PROCEDURES FOR REQUESTING REVIEW OF COACHING/ADVISING/CLUB
"SCALE POINTS"

Limited to those positions represented in the HEA collective bargaining agreement.

A joint Highline School District/Highline Education Association committee shall be established to
review requested changes in the assigned "Scale Poins”. The conunittee shall be composed of
three (3) members appointed by the superinfendent and three (3) members appointed by the
president of the Highline Education Association.

The following procednre will be used:

. The coach(es)advisors of any Sportfactivity may petiton the joint committee, in
writing, of their desired change.

2. All petitions must include rationale for adjustments based upon the established
criteria for determining the coach's/advisor's stipentd.

3. A coach or coaches/advisor or advisors shall have the opportunity to present the
petition verpally to the commitiee. However, the petition most be submited 1o the
Director of Employee Relations, in writing, one week prior to the verbal

presentation, The Director of Employee Relations will forward the petition to the
commities.

4. The comimiitee will respond 10 each request in writing with a brief statement
covering its recornmendations to the District and the Association,
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AFPENDIX H

Letter of Agreement
Between

the Hishline Sciroot Distri
and the Highline Education Association
Cancerning the Impletnentation of

Additional Non-instructional Time at the Elementary (1-6)

In order 1o provide the additional nop-instructional time for elementary teachers (1-6) as provided
n Article XY, Section C., the District will implernent the foitowing:

A total of twenty-four (24) F.T.E. elementary librarians will be allocated in order to
implement this agreement. Beginning with the 2002-03 school year a jotal of at least
twenty-three (23) F.T.E. elementary librarians will be allocated. The reduction in F.T.E.
from 24 to 23 will be accomplished through atirition. The coordinator of learning
restarces wilt determiine the specific bailding placement apd amoumm of Yoraran time
based on the model used by the District to place elemerdary general music teachers and
elementary physical education ieachers.

;::
2

Each elementary (1-6) student will be provided with an average of forty-five (45) minutes
per week of instructional time by the building's jibrarian.

The librarian and individual teacher(s), in consultation with the building principal, wail
mutnally agree on a momthly schedule. Libcary time will act be "hanked™ beyond three
{3) hours without consent.

The District will provide library assistant time based on the following allocation schedule;

Building Head Court No. of Library Assistant Hours/Per Day
0-375 2
376 - 475 3
476 - 350 4
551 and over 5
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APPENDIX 1
Professional Growth Option

Leter of Agreement

A Professional Growth Option (PGQO) encourages expetienced staff to participate in self-
assasstoent and professional goal setting. The purpose i two-fold: o cyeate an aimosphere of
trust and respect iiat wilk {oster collegial exchange; to sapport an employes's attempts to improve
instruction through research and innovative experimentation with the support of the supervisor as
ag instructicnal feader and to allow a mentor ar calleague the opportunity to provide guidapce
ard] insight for the employee.

This pian has four components: funding, eligibility, procedures/timelines, and program review.
1. Fonding

Funding in support of the PGO may come from a variety of sources including, but not

limited t grants, building budgets, program budgets and community partnerships. For
the duration of the contract, no district funds will be allocated for this program,

2. Elighifity

a. The Professiosal Growth Option (PGQ)Y shall be available and voluatacy to all
certinicated empioyees who are eligible for short form evalvation. Teams, as well
as individuals, are encouraged to participate in the PGO process.

b. Short form evaluation and the PGO teke place side by side; however, the shont
form evaination cannot incinde the area(s) the staff member has desigrated in the
professional growth plan. During the PGO, inieraction based on trust and
collaboration is encouraged between the participant and mentor(s} or colleague(s)
of hisfher choosing, with the supervisor providing suppoft throughout the whole
process. Information generated from the PGOD is solely owned by the certificated
employee and may not be considered in the District’s evaluation process nor be a
part of the personnel file, unless the certificated employee so requests.

3. Procedures/Timelines _
a. The certificated employee indicates potential interest by informing the supervisor.
b. The employee and the supervisar commit fo aftending a one hour meeting,
provided through the Instructional Services Division to learn aboat the process and
options for 2 professional growth plan and goal setting.
C. ‘The certificated employee declares imtent to participate by completing the MNotice

of Inerest form with copies to the supervisor and the Instructional Services
Division.
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Professional Growth Option (cont.)

d. Additional training for participants takes place prior io the start of school. Clock
hours or credit (if applicable) will be available. Training might include: goal
setting, negotiating, or peer coaching.

e. Prior to Qctober 15, the certificated employee meets with his/her mentor(s),
colleague{s), and supervisor to complete the PGO Goal Setting Form. ‘The
supervisor must initial the appropriate form to indicate an understanding of the
plan and to ingure that areas within the Professional Growth Plan are excluded
from the evaluation process.

f. Prior 10 February 1 and June 1 the PGO participant meets with his/her mentor(s),
colleague(sy, amd supervisor to aszstss the progress toward meeiing the goals
established m the Professional Growth Plan.

g. Thke PGO is voluntary on the part of the certificated employee. A participant may
a&it at amy point in the process. I exit from the PGO is suggested by the
supervisor, the supervisor will state specific justification in writing to the
participant. Within three (3) working days, the supervisor and the participant
shall review and discuss the recommendation. If no agreement is reached, the
supervisor may submit the specific recommendation in writng to the Professional
Growth Commitiee. ‘The matter will then be reviewed by the Professional Growth |
Committee. The committes will determine if the participant will coptimue on the -
PGO or exit the PGO. However, upon exit, the protected areais) under the PGC
could become 2 pait of the current shori-form evalation process.

h.  The Professional Growth Option will be completed by the end of the school year. -]

1. Materizls/records/portfolios expressly developed as a result of the inﬂi'fidml"-:.
participation in the Professional Growth Program shall be the property of the3
certificated staff member participating in the program and shall not be retained ig
the employee's personrel file or used by the dismict in its formal evaluationg

Membership on ¢his committee will be on a two year rotatiomal basis.
recommendation(s) of the committee, including survey results and anmual s '. .
the District PGO activities, shall be forwarded to the Highline Education Assacmunn_
he Highline School District.
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me&esiam] Growth Option (cont.)

ONGOING

Mar. 1

Apr. 15

Aug. 30

Oct. 15

Feb. 1

June 1

End of Year

Timeline

Copies of Appendix I will be provided to afl certificated staff.

Initial one-hour training giving details of the PGO process is scheduled by the
Instructional Services Division for all interested certificated staff members and
SUPErvisors. '

Individual staff who are interested in the PGO have informed their supervisor and
the Instructional Services Division by subrniiting the Notice of Interest form.

Additional trzining for participating staff is. completed by the Instructional
Services Division.

The Goal Setting form is completed and initialed by the mentor(s), cclleague(s}
and supervisor.

The first half of the Assessment of Progress form is completed by the participant,
mentor{s), colleague(s} and supervisor.

The remainder of the Assessment of Progress form is completed by the
participant, meritor(s), colleague(s) and supervisor.

The Professional Growth Qption is completed.,
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APPENIEX J

LETTER OF AGREEMENT
BETWEEN
THE HIGHLINE SCHQOL. DISTRICT
AND
THE HEGHLINE EDUCATION ASSOCTATION
CONCERNING
SECONDARY LIBRARY ASSISTANT TIME

For the duration of this coniract, secondary library assistant time shall remmain ac the 1992-93
level except each middle school library shatl receive six (6) hours per week of assistant time.
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APPENDIX K
LETTER OF UNDERSTANDING
HEAD PSYCHOLOGIST POSI’I‘IDN!STIFENI}
We the undersigned, on behalf of the Highline School District and the Highline Eduncation
Association, hereby agree to the following:

For the duration of the contract, the Head Psychologist position and stipend shall be implemented
according to Appendix D of the Collective Batgaining Agreement. -
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Effective August 1, 1996, and for the duration of the Coflective Bargaining Agreement between

APPENDIX L

Letter of Agreement
between
The Highline School District
and
The Highline Fducation Association
concerning
Collecting Agency fees from Day-to-Day Substitutes

the Highline Education Association and the Highline School District, the parties agree to the

following program refated to the collecting of agency fees from day-to-day substitutes who do not
pecome members of the Association.

L.

Existing provisions in Article XXXII (Substitutes) will continue without modification for
the duration of the current Collective Bargaining Agreement.

Om or before Angust 1, the District shall provide the Association with a Yist of individuals
who substituied during lhe school year and those whe were added to the substitute pnoI as
of June 30.

The Association will review the list provided by the District in 2 above, and subsequently
determine the number of "Hudson" packets te be delivered 1o the Dietrict for the coming
school year.

On or before August 15, the Association shall deliver to the District's Human Resource

Department the number of "Hudsen" packets determined in 3 above. If the Asscciation is

unable to deliver to the District the "Hudson” packets by August 15, the Association shall
notify the District of the delay, the reason for the delay, and will provide "Hudson®
packets as soon after August 15 as is feasible, but in no event later than the meeting(s)
described 1n 3 below.

During the course of the regular substitute orientation, "Hudson” packets will be made
available to appropriate individuals. The following process wil be followed:

2, A representative from HEA will be provided tinse to hand ot “Hudson” packets;
b. The attached form (Attachment A} will be completed and signed;
c. The forms will be collected by the HEA representative;

d. HEA will notify the District Human Resource Deparement of any substitte not
completing the form;
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Cnlleming. Agency Fees from Day-to-Day Substitutes

Page 2

e. Those individuals not signing the form will be denied the right to work once they
are eligibie Tor association membership.

If any substitute is added to the District substitute list after the substitte orientation, the
substimte shall be given an Association-providéd "Hudson" packet by either an
Association Tepresentative or a designated diswict employee. 1In the evert an HEA
representative is not available, the completed forms will be collected and forwarded to
HEA wiihin two (2) days. All other conditions of number "5" above shall apply.

No agency fee deduction shall be made for any substitute added to the substitute list after
Novernber 30 until the following yeaz.
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Attachment A
Highline Schoo! District
Substitute Certificated Employees

My signature below constitutes acknowledgment of receipt of the "Packet” explaining

substitute's rights associated with Agency Fee only, not an election to become a mewmber of
the Association.

Employee Nare _ Social Security #
{please print)
Home Address Home Telephone .
Date _
Employee Signature

You will be sent the requisite membership form by the Highline Education Association. At that
tirne you mmmst decide whether to become a member of the Association or pay to the Association
an agency shop fee equivalent to the Association dues. Any questions should be referved to
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APPENDIX M
Letter of Agreement
Between the Highline Education Association and the Highline School District
Regarding

The Continuation of the Joint HEA-HSD
Special Education Rescarch and Review Committee

A special education tesearch gnd review committee will be esiablished to make
recommendations to our bargaining tearns for the creation, piloting 2nd adoption of a
Highline special education staffing model; and to provide for ongeing dialogue between
staff and the Special Education Department about staffing.

The committee will consist of at least six HEA appointed representatives, e.g. self-
contained, resource room, specialist; elementary and secondary, general education; the
director of special education, and other huilding and ERAC administrators. The
comnittee will invite HASSP representative(s) and other interested and affected parties
to participate. The committee wi)l select co-chairs.

Research Process
As part of its research duties, the comunittee will:

a) identify districts with which to compare staffing models;

b) consider budget parameters; '

¢} visit apdfor interview representatives from Highline schools and other districts fo
learn about the staffing models;

d) communicate with and invite feedback regularly from Highline general and special
education staff’

€) explore management and financial strategies for handling unexpected developments
during budget periods {for example, creating & reserve fund or balancing staff at mid-
year);

f) carry out other tasks the commitiee deems appropriate.

Research Timelines

The goal of this process is to pilot/implement a staff allocation model for special
education in the 2002-2003 year. The committee will recommend to the bargaining
tearmns: :
1) By January 1 - options for the total number of special education staff based on
research of peer districts.
2) By Janwary 1 - a staffing model for meeting special education student needs.
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Appendix M
Special Education Research and Review Committes

in order to pilot/implement a staff allocation model for 2002.03, staffing will heed to
begin in April, 2002.

Review Process

All 'staff is encouraged to contact the Special Education Department for review of their
staffing levels as need anises. Although there is less flexibility to shift staff or add new
staff after October, efforts will be made to meet needs within buidget constraints.

To fulfill its review functions, the Research and Review commitiee will strive for open f
communication and participation. The committee will listen to and invelve staff by: :

1.

2.

The commiitee may hold meetings, such as building, service area or all staff meetings, or
survey members, to carry out the above functions, Staff is encouraged to contact the
committee with suggestions or requests for meetings.

3. Collecting information to inform the research process;
4,
5. Discussing ideas applicable to staffing models under consideration, e.g., needs-

Reporting on staffing allocation, problem solving efforis and other departmental
updates;

Providing an opportunity for staff and commitiee members to discuss any ongoing
and unresolved staffing questions;

Making recommendaticns for further action te the department or staif;

hased.
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APPENDIX N

LETTER OF AGREEMENT
Between The Righline Education Association
And The Highfine School District

Regarding
The Continuation of the
RESEARCH COMMITTEE FOR 2041-02

In order to thoroughly research and study fundamental issues affacting the Collective
Dargainimg Agreemnent, the District and the Association agree to create the research
committees described below. These committees will conduct research according to their
charge and tnake recommendations to the joint bargaining teams by the dates indicated.

Composition of Committees

Each committee will consist of at least six members, three appointed by the district and three
by the association. If the commitiee or the partics det¢emine that a larger committee is
needed, the additional members shall be appointed in equal numbers by the District and 1he
Association, Each committee will be co-chaired by a District and an Association
representative selected by the commitiee members.

Charge to the Committees
1. Appendix D: Additional Pay for Additional Time/Respousibilitzes

The joint Association/District Appendix D comumnittes finished their report to the district and
asseciation in Jung, 2001. The commitice recommended three options: a) “moderaie”
in¢rease; b) “large” increase and ¢} a “neutral” option. The neutral option included
increases and Jecreases. Tor 2002-03 an amount equal to the state cost of hving for
Appendix D will be used ¢reate a “restructuring fund.” This fund will be used to address ali
three reports (neutral, moderate, large} done by the Appendix D Committee. Changes will
be addressed both in Bargaining and with our constituencies during the 2001-02 school year.
Changes are to be implemented For the 2002-03 schoo! year.

2. Compensation

Charge: Conduct research and make recorumendations to facilitate the bargaining process
for 2002-03 as it pertains to the compensation package.

Description: The District and the Association are in agreement about moving the
compensation package toward a higher tevel in relation to peer school districts. A more
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Appendix N
Letter of Agreement (Committees)

tompetitive compensation package meets the interests of both parties. There are many ways
to improve the compensation package—it would be the job of this committee to conduct
research and make recommendations about:

* Closing the salary schedule gaps that cumently exist when compared to peer
districts; '

» Moving toward the median of peer districts with zegard to supplemental pay, ¢.g.
optional days, instructional materials allowance, health care premiums, and exira
duty pay;

= Using supplemental days.

Recommendation May 1, 2002 for 2002-03 and by
submitted &y: May 1, 2003 for 2003-04
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APPENDIX O
Letter of Agreement

Evaluation Procedures

For the duration of this contract, the parties agree 1o the following:

1)

2)

3)

Evaluation Committee - A joint evaluation committee to make recotnmendations (0 the
bargaining teams regarding:

a) updating the evaluation language to include mote opportunity for professional development;
b) developing rubrics for the evaluative criteria; and

¢) addressing how best to assist provisional teachers ia difficulty.

Provisional Plan of Assistance - Substituting the following “Plan of Assjstance™ steps for the
confractual language regarding probation {Article XXI, Section I) for provisional employees.

Duration - If for any reason the parties are unable to agree to updated evaluation language (as a
result of the evaluation committee above) in a successor agreement, this letter of agrecment
will expire and have no force.

Plan of Assistance - Provisional Employees

Provisional employees (RCW 28A.405.220% shail not be subject to non-renewal (except for non-
coniming o1 reduction in force) unless the following procedures have beer: followed:

a.

b.

c
d.

Notice of unsatisfactory performance is documented by the primary evaluator through the
observation angd evaluation process prior to January 13,

The superintendent (or designee) provides a copy of the plaa of assistance to the employee and the
association on or before February 1.

. The plan of assistance is reviewed with the association and the teacker by February 15.

A peer mentor has been assigned to provide coaching, support and assistance.

Monetary suppoit (up {0 a maximum of $1,000} is made available to the teacher for workshops,
classroom visitations or other assistance.

Monthly observations (totaling at least 45 mimutes) have been compieted by the primary evaluator
during the months of February, March and April.

Either the primary evaluator or the teacher can request additional observatiors) by a third party
from outside the building. '

A final recommendation and gvaluation has been completed amxl shared with the teacher prior o
May 1.

If an employee is notified by the superintendent that they are to be non-renewed, the employee has
ten (10) davs in which (0 begin the appeals process as stated in RCW 28A.405,220.
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APPENDIX P

Domestic Partner Coverage

Details are outlined below along with common questions and answers.

1)

2

3)

4)

3)

“Damestic Partoers™ must qualify according to the definitions commonly accepied by the

insurance carriers. Insurance carriers have addressed this issue in other districts. They all

require domestic partners to verify that the refationship meets the conditions that define a

tong-term commitment of a partnership nature. Domestic pariners are defined as;

a) Sharing the same regular and permanent residence,

b) Having a close personal relationship, and

¢) Being jointly responsible for “basic living expenses,” and

d) Not being married to anyone, and

e) Being eighteen (18) years af age ot older, and

f) Not related by blood closer than would bar marriage in the State of Washington, and

g) Being mentally competent to consent to contract when the demestic partnership began,,
and

h} Being each other’s sole domestic pariner and responsible for each other’s common
welfare.

Parents, children and other refatives do not qualify as partners.

Emplovees must be eligible for the district’s insurance plans). Emplavees not covered by a
district medical insurance plan and/or part-time employees who do not qualify for medical
coverage are also not able to elect coverage for a domestic partner.

Employees may sign up their domestic partners for dental and vision coverage at no
premium cost to the employee, Dental and vision coverage are quoted as a ‘composite’ rate.

The dental and vision coverage will be a faxable benefit (unless the employee qualifies for
and completes the IRS tax status exemption declaration). (Generally the RS does not
tecognize domestic partners as tax free ‘dependents.” Therefore the district will report, as
added income, the value of the domestic pariner benefit. Our insurance carrier has said that
the value of the benefit would be 45% of the monthly premium for a partner. This would be
shown as added income on the employee’s year-end W-2,

[nsurance rates for pariners {and partner’s dependents) are set by the varicus carrters. Most
insurers have quoted partner and dependent rates at the same level as for spouse and
dependemts. Since the employee pays the full cost of the premium, there is no cost to the
pool or 1o other employees. For specific rates, contact the Benefits Coordinator in Human
Resources at 2281.

Employess may sign up their domestic pariners for medical benefits provided the employee
pays any added cost over and above the employee’s and/or their dependents’ own coverage.
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Appendix P
Domestic Partner Coverage

7)

8)

%)

For further information or clarification, call our district’s insurance broker, William Meacham -

For example, if an employee has $50.00 lefi in their monthly benefit allotment, the
employee may not use any of that money 10 cover a domestic pariner. If the cost of adding

medical coverage for hisher domestic partner is $300, the employee wili need to pay $300
through payroll deduction.

Employees may not currently use their state allocated dollars, pooled dollars, or Section 125
Flexible Benefits Account for domestic partner coverage. The state-funded benefit amount
cannot be used to pay for the domestic partner’s premium. This would be considered a “gift
of public funds’ and is prohibited by the State Constitution, Pooling cannot be used to pay
the domestic partner’s premium for the same reason. The Internal Revenue Service does not
allow domestic pasctners to be covered in the district’s Flexible Benefit Plan. Any expense
for medical premiums must be taken out of the employee’s net pay.

The district will extend domestic partner benmefits consistent with changing legal
requirements. If legal requirement changes broaden benefits for domestic partmers, the
henefit commities will meet to deterqine how best to tmplement that coverage. All of the
district insurance coverages are rated for the entire district rather than individual bargamning
groups, Therefore, benefit changes apply to all employee groups. Obtaining separate ratings
for each unit would likely increase the cost of coverage for each unit because the carrier
would be taking on a larger risk relative to the size of the group,

Employees may sign up their domestic partner/dependents during the open enrollment
period. If you meet the requirements, complete the following affidavit form and the
appropriate medical enroliment forms. For questions contact the Benefits Coordinator in
Human Resources at 2281.

Insurance at 800-822-0822 or 425-822-1818.
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MGHLINE SCHOOL DISTRICT
Declaration of Domestic Partnership

T P —— . declare that
N ma—— T and [ are domestic partners,
I request that my domestic partner be enrolied in:
O Blee Cross O Regence
0 Group Health 0O Mutual of Omaha.
effective
.1 DITYYT)
We:
1. Share a household;
2. Have a clost personel relationship in place of a iawful marriage;
3. #re both respansible for our basic living expenses, as defined below;
4. Are not martied to anyone,
5. Are each at least 18 years of age; ‘
6. Are not related by blood so elese it would bar marriage in Washington Staie;_
7. Were mentally competent to Ries to a contract when our domestic pastestship bagan’ and
§. Are each other's cnly domestic partner and responsible for each other’s weltfare.

“Bagic [iving expenses” means the cost of food, shelter and other common houzehold experses. Partiiers do not
need to pay for these expenses equally or jointly, but they must agres they are both respomsiie for them,

Employees should consult an attorney. This declaration may have other legal andfor financial consequences. If the
domestic parttiership ends, for instance, a court might treat the relationship similar to & marriage for establishing
and dividing community property, assigning community debt, or the payment of support

We understand that: _ _ ‘
This declaration will end upon the death of the domestic partner or if thers is a change of the circumstances
noted above.

Ve will notify oy payroll or personnel representative if the domestic partnership no longet meets all of the
abrée eriteria, _ .
We will do this by filing a Declaration of Termination of Domestic Partnership within 30 days of the change.

We deglare under penalty of perjury that the information on this form is tnie, and that we meet all provizions of this
declaration.

Tlayes Sk TRmer P D —
Eoral Sequny FNumber . Socinl Groarity Thmber . —

Do of B (MDY YT YV ThE o Bt (MDY YT

[ETTELT ) TE 4 ol Tinte (MMTDINT T 1)

Make copiea for; Employee, File, Insurer
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APPENDIX Q

LETTER OF AGREEMENT
Between The Highline Education Association
And The Hizhline School District

Compensation for CATCH 21 Programn Advisors

Whereas, Tyee High Schoel and Chinook Middie School have been awarded a three vear,

Department of Education funded, grant for an afier-school and sumvoer school program
called CATCH 21; and

Whereas, the current HEA contract does oot soem to include any pay category that fully fits
the provisions of this grant; and

Whereas, Tyee and Chinook wish 1o compensate program atvisors consistently with other
existing club and intramural advisors with similar responsibilities, and

Whereas, Tyee and Chinook wish 1o create a sustainable program that can continue afier the
grant funding ends.

Therefore, the parties have agreed 1o the following clanfication of the Intramural
Supervisor and Elementary School Chorus Advisor language found in Appendix D of the
Collective Bargaining Agreement.

Present Language: “Intramural funds will be expended as determined by the building
principal, Staff members who accepl assignments from the building principal to supervise
ntramural activities shall be compensated =i the rate of $13.78 per hour. Each supervisor
will be paid up to 2 maximum of 28 hours per activity. The total amouat expended for all
intramural activities for a building shall not exceed the building’s intramural allocation,”

It is agreed that, for the duration of this contract, the upper limits of the Superviser
and Elementary School Chorus Advisor Language will be set aside expressly for the
21¥ Century Commmunity Learning Centers grant program operating at Tyee and
Chinook, Specifically the upper limit with regard to hoars (28) and budget (building
intramuraj sllocation) will be set aside. Those participating in the 217 Century
program will be compensated at $13.78 per hour.

L&l
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AFTERWORD

Interest Based Problem Solving
Although this section 1s zot a part of the collective bargaining agreement, this material is
referred to frequently and is included here for ready reference.

HEA and ASD have worked together since 1998 to develop our skills in interest based
problern soiving. We are still leaming how and when to use the interest based approach.

Attached to this section is an excerpt written by the consultants who have helped us in
this process, John and Carof Glaser (used by permission).

HEA and HSD leadership refer frequenily to this material in our working through

negotiations and in resolving othes issues. We recommend and encourage the use of
these materials at the building and classroom levels as well.
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egotiations Ar_id Problem Sohring _

. KEY ELEMENTS OF EFFECTIVE |
NEGOTIATIONS AND PROBLEM SOLVING

An inquiry approach to problem solving and negotiations ig
designed to bring problem solvers on both sides of an issue together in 3
relationship that encourages cooperation instead of competition. Rather
than imposing positions, or favorite solutions on oné another, the parties
work together to find the best possible solution. This active process:
involves a thorough understanding of each other’s motivations, and
then a creative and purposeful search for “what ought to be.

These strategies, popularized in Getting Te Yes by Roger Fisher and
William Ury, are useful, even in the hands of a single practitioner who
can use them to work with the most adversarial individuals to achieve
mutually acceptable outcomes. When they are adopted broadly within
the culture of an organization, they become an extremely powerful set of
tools for achieving broad-based change and producing highly
satisfactory results on some of the tharmiest problems. This is a process
intended ta be used flexibly and Intuitively, to facilitate the search for
jomt solutions, either on an organizational or a personal level The key
elements can be summarizad as tolaws:

derstandin roblem - Tell the story, understand
the interests, define the questionfissues that need to be
resolved, know your alternatives (what will happen if
You can’t reack an agreement),

Searching For Selutions - Work as one team while

generating options to address the guestion and meet the
identified interests.

achin 15 - Work together to a consensus
solution. Plan and implement the agreement.

Reflection - Monitor the solution to evaluate its
effectiveness and to ensure contimyed alignment with the
circumstances, inchuding the organizational vision. Make
changes as needed.

® Copyright Claser and Associates. {707) 944-2500. Ravised March 1998
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UNDERSTANDING THE PROBLEM

1. Stay on the same team and focus on common goals. The
configuration of the room helps problem solvers to work as a
team to focus on the problem, rather than as separate teams

focusing on each other.

S x§/

O x

S

Vo

x

oNe

o —

2. Tell the siory and clarify the data. Put problems before answers.
(What's going on?) :

3. Identify the underlying interests (the underlying motivations for
what each party wanis from the negotiations) by probing the
positions of all parties. {Ask why} _

* Look for the separate and common interests for all
stakeholders. Discover your interests as well as theirs.

It's easier to reconcile interests than positions.

Focus on interests, not positions. (There is more than ane

way 1o satisfy interests.)

There are often multiple interests.

“Seek first to understand.”

4. Sift the data and_define the problem(s) which should be resolved
together. (What needs fo be addressed?)

. v Isit well defined?

Does it reflect the drcumstancas?

Is it solvable?

Is it objectively stated so all parties can agree on what needs

o to be resolved? .
5. Kﬂgﬁmmm (What will happen if no agreement is
reached)

» Think of these as “unilateral options” which become a
baseline measure of success for any potential solution.

* Protects against accepting a bad agreement, or rejecting a
good agreement.

@ Copyright Glager and Assodates {707) 944-2500. Revisad March 1998



* Select your BATNA (Best Alternative to a Negotiated
Agreement),

SEARCHING FOR SOLUTIONS

1. Generate options ¢ Fossibiilities the parties can implement together to
address the problem and e interesfs),

Generate an ample number and variety based on the
interests,

* Look for the “other” right answer by checking assumptions,

* Separate inventing from judging; no evaluation,
comunitment, or ownership.

* Look for mutug] gain, frying to satisfy the interests of each,

&t least acceptably, and “dovetailing” interests, when
possible.

* Workas one team and stay on the same page.

2. A search for options should include a search for mutually
- acceptable, objective standards (independent of the will of the
parties) based upon measurability, legitimacy, and impartiality.

REACHING AGREEMENTS
1. Evaluate options

* Reduce and clarify the identified options, eliminating
duplication and those lacking substantial support.

* Select from the remaining options by determining which
best meet the identified and prioritized interests.

* "Experiment” together with the most promising
combinations of options . '

- * Any solution should be better than either party’s perceived

BATNA.

2. Decideand commis -

« Identify the potential for agreement and develop a “shaw
design.”

* Check for “yesability,” amending the design as needed 1o .
better meet the interests, and propose closure when
“criticism” has been resolved, :

* Make comunitments (to a solution) that are: realistic,
credible, thorough, specific, and compliance-prone.

* Develop 2 plan that cultivates constituency ownership.
* Implement the solution and inonitor commitmenis.

© Copyright Glaser and Assaciates (707) 944-2500. Revised March 1933
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REFLECTION

1. Eir&luate the effectiveness of the solution.

2. Make any changes necessary to align the implemented solution
with the organizationa] vision. '

3. Revisit the assumptions, valﬂés, beliefs and mterests.

4.  Focus on learning. (What can be done in the future rather thay
wha can be blamed for failures in the past?) '

The process chart below, Tepresents a set of tools which can be used
by participants to move deliberately and rationally through the
problem-solving process. Individuals and groups preparing to negotiate
will define the problem, consider the interests of all stakeholders,
generate some possible options {carefully avoiding selecting a favorite)
and select a “BATNA” from the alternatives,

Actual work among all the stakeholders will revisis the problem and
interests, and a more extensive search for solutions. As BAENA’S are
often percetved to be coercive, they are usually enly discussed if they are
needed to help the parties understand the consequences if agreement
can’t be reached. Onee an acceptable solution has been found, the parties

~move toward commitment and implementation.

O S CHART

Define the tenti Interests
Problem T [Hdentify

+

Generate

Options

¥ .

“BATNA” g Evaluate Options

. . - +

. Decide and Commit.
4 2

Plan and Implement

© Copyright Glaser and Associates (707) 944-2500, Revised March 1998
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CRITERIA FOR DEFINING THE KEY TERMS
£ blem L2

Expressed as an open-ended question{s). .
It is neutrally stated without bias, defensiveness. or blame.
[t-sete the direction of the inquiry. :

Unifies the diverse parties to focus on common goals,

ol ol Al

i e Interest ¥

1. These can be satisfied In many different ways,

2. They will often réflect values,

3. [fit sounds like a specific solution, it is not an: interest.
4, Beware of positions {favorite solutions) disguised  as
 interests. (i.e. “Ineed ...")

Gin o2

1. Possible solutionia or parts of sclutions.
3. It requires agreement by both sides if implemented.

3. Objective criteria {possibilities outside the will of efther party]
can be included here,

1. These -would be mpleme:ﬁted unilaterally (by one side or
the other, not together.) '

2. These ¢an sometimes feel coarcive.

© Copyright Glaser and Assaciates (707) 9442500, Ri%\rﬁised March 1998




Interest Based Probiem Soiving Worksheet
Topic

—

'mmsts: Basic needs; intangible; rarely negaliable
HEA !

w

o W O

L

a4 8 & & 5 B
-;---:1:1

e 4 B 74 N B

iesues { Problem Statements: tangibie, negotiable items needed to satisfy
interests; probiems or issues that need to be resoived

Options: Possibie soluiions ... {o be tested against the interests above.

" -
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