Annual ODEP/CVS Caremark Alliance Report

Year 1: October 23, 2007 – October 22, 2008

I. Alliance Background

Date Signed: October 23, 2007
Overview: 
The intent of this agreement is to enable ODEP and CVS to work together to promote the employment of people with disabilities and develop initiatives in the areas of Training and Education, Outreach and Communication, Technical Assistance, and Promoting the National Dialogue.
II. Implementation Team Members
CVS Caremark: Stephen M. Wing, Director of Workforce Initiatives; Ernie DuPont, Director of Workforce Development Programs; Marsha Lynch, Manager Workforce Development Programs
ODEP: Maggie Roffee, Alliance Coordinator; Dina Dorich, Alliance Manager; Jennifer Kemp, Senior Policy Advisor; Beth Bienvenu, Policy Advisor
III. Evaluation Period

This report covers the first year (12 months) of the Alliance.

October 23, 2007 – October 22, 2008

IV. Implementation Team Meetings

November 16, 2007
The first implementation meeting was held by telephone conference call with CVS representatives and ODEP outreach, policy and research team members. During that meeting, the Alliance Agreement and Process was reviewed followed by brainstorming and discussion of possible initiatives under each of the four areas. Three draft goals were prepared. The session concluded with the agreement that minutes would be prepared and distributed, two or three initiatives would be selected for implementation during the first year, and a half day planning session would be held to develop the implementation action plan.

January 18, 2008
The second implementation meeting was held by conference call with representatives from ODEP’s Division of Policy Development and the Policy Communication and Outreach Division Team and the CVS lead staff. During that meeting the three draft goals were reviewed, discussed and revised. The three goals were: 
· Develop a Management Training Module on How to Create a Disability-Inclusive Work Environment
· Develop a situational presentation suitable for a Pod Cast or PowerPoint format that succinctly and interestingly covers examples of technology-based accommodations and resources for obtaining them 
· Develop a communications plan that engages CVS’ associates, customers, vendors, and trade and professional association in the National Dialogue on employment of people with disabilities. 
It was further decided that two subcommittees would be established to actualize the goals with the first meeting of the subcommittees held in person.
January 24, 2008
A third implementation meeting was held at the ODEP office on with one representative from CVS who came in to meet with ODEP lead staff from the Divisions of Policy Development and Policy Communication and Outreach. During that meeting the notes from the January 18 meeting were reviewed and refined and possible resources were discussed.

V. Events and Products

Following the first three implementation meetings, CVS underwent a major merger with subsequent staff reorganization. CVS requested a hold be placed on planning the next meeting until the reorganization was completed. This process took longer than expected, but planning resumed during late summer 2008. CVS Alliance lead staff secured firm commitments from key CVS associates and arrangements were made for the meeting to be held at CVS headquarters in Rhode Island on October 24, 2008. Two working groups were designated, one to develop a training module and the second to develop the communication plan.  In addition to CVS and ODEP staff, JAN and EARN staff were also invited and planned to participate in this meeting.

However, two weeks prior to the meeting, CVS had to put a second hold on meeting due to the global economic crisis and a ban on most travel. CVS requested that a hold be placed on planning until late in the first quarter of 2009.

VI. Results

Three Alliance goals were defined.
VII. Upcoming Milestones
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