Annual ODEP/CVS Caremark Alliance Report

Year II: October 23, 2008 – October 22, 2009
I. Alliance Background

Date Signed: October 23, 2007
CVS Caremark Corporation is an integrated pharmacy services provider, combining a United States pharmaceutical services company with a U.S. pharmacy chain. CVS Caremark provides pharmacy services through its 6,800 CVS/pharmacy and Longs Drugs stores; its pharmacy benefit management, mail order and specialty pharmacy division, Caremark Pharmacy Services; its retail-based health clinic subsidiary and MinuteClinic.
Overview: The intent of this agreement is to enable ODEP and CVS to work together to promote the employment of people with disabilities and develop initiatives in the areas of Training and Education, Outreach and Communication, Technical Assistance, and Promoting the National Dialogue.
II. Implementation Team Members
CVS Caremark: Stephen M. Wing, Director of Workforce Initiatives; Ernie DuPont, Director of Workforce Development Programs; Marsha Lynch, Manager Workforce Development Programs
ODEP: Maggie Roffee, Alliance Coordinator; Carol Dunlap, Alliance Manager; Rachel Dorman, Policy Advisor; Beth Bienvenu, Policy Advisor
III. Evaluation Period

This report covers the second year (12 months) of the Alliance.

October 23, 2008 – October 22, 2009
IV. Implementation Team Meeting

During this year, the planning team concentrated on organizing the full-day planning meeting that was held at CVS Caremark headquarters in Woonsocket, Rhode Island. Key senior CVS managers attended this meeting and were engaged in the implementation process.  Steps to implementing the Alliance goals were outlined. 
V. Events and Products

The implementation meeting was held at the CVS Caremark Customer Service Center at their Rhode Island headquarters on June 5, 2009. In attendance from CVS were the Director of Workforce Development Programs, the Manager Workforce Development Programs, the Senior Manager of Workforce Development Programs, the Manager of Workforce Development Programs/Logistics, the Director of Diversity, the Director of Recruiting, the Director of HR Logistics, the HR Director of Florida operations, the Manager of Employee Relations, the Director of Community Relations, and the Director of Training.
Three goals of the Alliance were reviewed: 
1. Development of a management training module on creating a disability-inclusive work environment; 
2. The development of a situational presentation for a Pod Cast or PowerPoint presentation to illustrate technology-based accommodations and resources for obtaining them; 
3. The development of a communications plan that engages CVS associates, customers, vendors and trade and professional associations in the National Dialogue on employment of people with disabilities.

The participants agreed that two subcommittees will be formed. One subcommittee will develop a Training Module, the second will develop a Communications Plan.
VI. Results

The CVS teams spent the remaining months of the year working through internal planning-related issues.  
VII. Upcoming Milestones
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