U.S. Department of Labor
Disability Employment Initiative Cooperative Agreements

Arkansas
Grantee: Arkansas Department of Workforce Services

Location of Grant Activity: Four Workforce Investment Areas (Little Rock, Eastern, West Central, and
Northwest Arkansas)

Award Amount: $1,500,000
Period of Performance: Three Years

Key Partnerships: Youth Development Collaborative, Department of Career Education, Economic
Development Commission, Department of Higher Education, Association of Two-Year Colleges, and
Arkansas Science and Technology Authority, Disability Rights Center, Increasing Capabilities Access
Network, Community Work Incentive Coordinators, Independent Living Centers.

Individuals to be Served: Individuals with Disabilities

Project Description: The Arkansas Department of Workforce Services will build upon the success of their
Disability Employment Navigator Initiative utilizing multiple models and strategies, including Integrated
Resource Teams, customized employment, and Guideposts for Success. Their primary focus will be on
integrating youth aged 14 to 24 into education and employment. Arkansas recognizes the coming shortages
of a skilled labor force which they feel can be filled through engagement of youth with disabilities during
their formative years with a view to long-term economic self-sufficiency. Arkansas will be establishing an
Employment Network Outreach Specialist, in addition to Disability Resource Coordinators, to reach out-of-
school and at-risk youth as well as linking these youth to in-depth benefit planning and work incentive
information.

Arkansas will incorporate individual assessment tools, such as Individual Educational/Employment Plans
(IEPs), as part of career exploration and identification of educational and employment pathways. Integrated
Resource Team approaches will include guidance counselors, career mentors, vocational rehabilitation
specialists, community work incentives coordinators, parents/legal guardians, and others needed to assure
individual success. Project design includes “real world” experience opportunities, such as summer youth
employment under the Workforce Investment Act and job shadowing and mentoring from prospective
employers and networking. Educational opportunities will also be explored and pursued according to the
interests and skills of the youth.

Arkansas Contact: Glenn Sergeant Sr.
(501) 371-1016
Glenn.sergeant@arkansas.gov



