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TOOL F 
Child labour decision tree

First steps

Are workers under 18?

Are they in hazardous work?

Support older 
children to 

get vocational 
training

Redundancy 
payment for 
childworker/

family  

Are there 
unemployed 
adults in the 

family?

Support child- 
workers to 

attend school  

Income 
generating 

projects for 
families  

Take immediate action

Remove the hazard
Remove children from 

the hazard      

Are they under age for full-time work? 14 or 15)

No problem Try to fi nd out

Can work but must go 
to school too 

Phase out child labour responsibly

Pay school 
costs until 
they reach 

working age 

Employ them 
if interested

Yes

No

No Don’t know Yes

YesNo

Taking action

Principles
•  The best interest of the child are 

paramount
•  Address child labour as part of wider 

approach to improve working conditions
•  Aim for continuous improvement with a 

local focus
•  Create partnerships and consult locally

•  Tackle causes (ie, wages and education), 
not just symptoms (ie, children working)

•  Share responsibility and costs across 
supply chain

•  Allow some fl exibility for smaller busi-
nesses (ie, longer time frames)

•  Be transparent and accountable in 
reporting on progress

Company actions
•  Consult with 

suppliers and 
stakeholders

•  Develop policy
•  Establish monitor-

ing and implemen-
tation systems

•  Train buyers and 
quality-assurance 
staff

•  Form a joint plan 
of action and agree 
time frames

•  Budget to fund 
child labour 
interventions

•  Encourage and 
support suppliers 
to act responsibly

•  Ensure that report-
ing of progress 
and problems is 
transparent

•  Review progress 
and spread best 
practice

Understand extent and reasons 
for children working
Consult with community groups, NGOs, 
trade unions, academics, local government

Supplier actions
•  Assess and 

prioritise 
(survey if 
necessary)

•  Work with 
other businesses

•  Engage with 
NGOs, trade 
unions and the 
community

•  Form a joint 
plan of action 
and agree time 
frames

•  Budget to fund 
child labour 
interventions

•  Ensure that 
reporting of 
progress and 
problem is 
transparent

•  Review 
progress and 
spread best 
practice

Prevention and remediation
•  Remove children from hazardous 

operations and provide with stipend
•  Raise wages so jobs are performed by 

adults who can provide for families
•  Develop long-term business relation-

ships which provide job security
•  Invest in local education and training, 

supporting government schools 
wherever possible

•  Support community development 
initiatives, eg, women’s income- 
generating groups, or groups providing 
support to orphans

•  Support small business development
•  Raise awareness with the community 

on child labour legislation and company 
policy

Monitoring and feedback
Community groups, local NGOs, trade 
unions, academics, local government

Are they under age for 
part-time work? (12 or 13)

Source: Save the Children, ”Big business, Small hands”, 2000


