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Dear Mr. Slavin:

This officehas recently completed an audit of Iron Workers Loca 787 under the
Compliance Audit Program (CAP) to determine your organization's compliancewith
the provisions d the Labor-Management Reporting and Disclosure Act o 1959
(LMRDA). Asdiscussed during the exit interview with you, President Brian Winans,
and Business Manager Steve Chancey on August 25,2008, thefollowing problemswere
disclosed during the CAP. The matterslisted below are not an exhaustive list o al
possible problem areas since the audit conducted was limited in scope.

Recordkeepinn Violations

Titlell o the LMRDA establishes certain reporting and recordkeeping requirements.
Section 206 requires, among other things, that labor organizations maintain adequate
recordsfor at least five years by which each receipt and disbursement d funds, aswell
asall account balances, can be verified, explained, and clarified. Asageneral rule, labor
organizations must maintain all recordsused or received in the course d union
business.

For disbursements, thisincludes not only original bills, invoices, receipts, vouchers, and
applicable resolutions, but also documentation showing the nature o the union
business requiring the disbursement, the goods or servicesreceived, and theidentity o
the recipient(s) of the goods or services. In most instances, this documentation
requirement can be satisfied with a sufficiently descriptive expense receipt or invoice. If
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an expense receipt is not sufficiently descriptive, a union officer or employee should
writeanoteon it providing the additional information. For money it receives, the labor
organi zation must keep at least one record showing the date, amount, purpose, and
sourced that money. Thelabor organization must also retain bank recordsfor all
accounts.

Theauditd Loca 787's 2007-2008 records reveal ed the following recordkeeping
violations:

1

General Reimbursed and Credit Card Expenses

Loca 787 did not retain adequate documentation for some reimbursed expenses
and credit card expensesincurred by their officers.

As previously noted above, labor organizations must retain original receipts, bills,
and vouchers detailing the nature o union businessfor al disbursements. The
president and treasurer (or corresponding principal officers) d your union, who
are required tosign your union's LM report, are responsiblefor properly
maintaining union records.

Receipt Dates not Recorded

Entriesin Local 787's receipts journal for the M erchandise Fund reflect the date the
union deposited money, but not the date money was received. Union receipts
records must show the date d receipt. Thedate d receipt isrequired to verify,
explain, or clarify amountsrequired to be reported in Statement B (Receiptsand
Disbursements) o the LM-2. The LM-2instructionsfor Statement B state that the
labor organization must record receiptswhen it actually receivesmoney and
disbursements when it actually paysout money. Failureto record the date money
was received could result in the union reporting some receiptsfor a different year
than when it actually received them.

Based on your assurance that Local 787 will retain adequate documentation in the
future, OLMSwill take no further enforcement action at this time regarding the above
violations.



Mr. Daniel Slavin
August 28,2008
Page3d 4

Reporting Violations

Theaudit disclosed aviolationd LMRDA Section 201(a), which requires that a union
submit a copy o itsrevised constitution and bylawswith itsLM report when it makes
changestoitsconstitution or bylaws. Loca 787 amended its constitution and bylawsin
2003, but did not fileacopy with itsLM report for that year. Loca 787 has now filed a
copy d itsconstitution and bylaws.

Other Issues
1.  Vacation Policy

As| discussed during the exit interview, theaudit revealed that Local 787 does not
have a vacation policy in effect for their full time officers. Loca 787 should adopt
specificwritten guidline concering vacations to include, at a minimum, the amount
d vacationsdaysearned per year. Locd 787 should also establish arecordkeeping
system to track the number o vacation days taken.

2. Duplicate Receipts

Loca 787 does not issue recei ptsfor memberswho pay working permit fees, or
those who purchasetool and supplies. OLMSrecommendsthat Loca 787 use a
duplicate receipt system where the union issues original pre-numbered receiptsto
al members who make payments directly to the union and retains copiesd those
receipts. A duplicate receipt system isan effectiveinternal control becauseit
ensures that arecord iscreated d income whichis not otherwise easily verifiable.
If more than one duplicate receipt book isin use, the union should maintain alog
to identify each book, the seriesd receipt numbers in each book, and to whom
each book isassigned.

3. Signing Blank Checks

During theaudit, you advised that former President and former
Recording Secretary signed blank checks. Thethreesignature
requirement is an effectiveinternal control d unionfunds. Its purposeisto attest
to theauthenticity d acompleted document already signed. However, signing a
blank check in advance does not attest to the authenticity d a completed check,
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and negatesthe purpose d the three signature requirement. OLMSrecommends
that Loca 787 review these procedures to improve internal control o union funds.

1want to extend my personal appreciation to Iron WorkersLoca 787 for the
cooperation and courtesy extended during this complianceaudit. | strongly
recommend that you make sure thisletter and the compliance assistancematerials
provided to you are passed on to future officers. If we can provide any additional
assistance, please do not hesitateto call.

Sincerdly,
Senior Criminal Investigator

cc. Brad Winans, President
Steve Chancey, Business Manager



