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of t11e 

SPECIAL IimUSTRIAL RECOV~RY BOARD 

Jul~" 10, 1933 

3:37, P. M. 

CliAIRMAN ROPER: We had a called meeti ng of the committee last eveni.-1g 

at the White Eouse at the instance of Ge,1eral Johllson, who had 

fii'li slled the Cot ton Textile Code-~ 

GENERAL JOrtNSO~T: Let me interrupt: That was not at my instance - it 

Was at the instance of the President himself. 

CIl1l.IRlIIAiT ROPER: And tele President read the digest of the hearings on 

the Textile Code t;1roughout, and also read with great care the 

code which had oeen preparecl oy General J oh11son, and approved 

the cae18 as read., and released it for Jlihe press l a st evening. 

The President, I must say, e:;.-pressed very great pleasure at 

the form of the code. He complimented the General very highly 

on the results, and we left all feeling grea.tly encouraged oy 

this initial code and the progress made up '"0 date. I rw;y 

say tl1at, accordi"!1g to my watch, tha'c code was signed at aD out 

7:20---is t1w.t rigilt, General ?--

GEl1ERilL JOHNSON: Yes. 

CHAIRJ.iAlT BoPE..1U And it lllr" rlcs a great event. Gener al, is there anything 

more J'OU Wa.i"1t tQ add to tl1at? 

GENERAL JOHlqSOlT: Only one thi11g I "ant to add : I said h1 the first 

meetillg I would not thin.l<: of submi ttillG the code to the President 



· without sub!IlittL.1.G it first to t Ile Attorney Ge:r..e ra,l. We had 

intendec1:, and arpal1ged eVGrytllil1G; to submit that code here 

today.. I n fact, I had a formal meetL1G callecl of our advisory 

cormni ttees--labor, i::rlustrial, consurners--inr.order to IJresent 

it to them. But l a st Saturday niGht the White House called and 

said tllat on accocu1t of the tremendous presscu'e on the Presi- ' 

dent he want.ed to pass on that t~ling yesterday when he came back 

from tlla t sail. I said I did not feel I could do that without 

this board seeing it first, and tAr. ~Aclntyre told me they \7ould 

attend to that over 'ohere, which I believe they did. · But I 

want to na1{e lIlY apologi es to Llr. Attorney Gene ral because I clid 

no'o intend to do that. In fact, I would not have submitter!. it 

wi thout your seeing it. 

CHAIRlM,H ROPER: Mr. IAc I ntyre said he would ge'o i" touch with the Attor­

iley General. 

ATTOR.l,lEY GEHI:BAL CUJ.!.MIHGS: You have raised a 'luestion that calls for 

a few words upon my part on a matter which I hesitate to men­

tion. I was playing golf yesterday afternoon after the storm 

when the word came to me, and I e},.'pressed a willingness to 

come up there forthwith; and I "vas cominG on up there when I got 

further word t llat it would be all riGht if I didn1t. I had 

been wi til the President the ~')revious day; as you know, and 

tllat subject; and a "Good many ot hers, had been p retty thoroughly 

discussed. I sunp ose it is all rigllt, but if anytlling should 

be wrong about it, I would still have a n ali bil (Laugl'l'oel'.) 
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GENERAL JOHNSON: We tried to check all the legal requirements wi t h the 

presentation of , the code" and JudGe Stephens was the r e, mos t of 

the time; and when he HaS not there, his a ssistant was. 

ATTOlliiEY GENERAL CtnftlUHGS: • I think it is probably all right and I 

Ul,derstand your position perfectly. 

OHAIRlI!A1~ ROPER: I submit a copy of the minutes of that meeting for in-

cO~20ration into the minutes of this meeting. 

The Chairman then passed the ' folloViing memorandum to the 

reporter: 

July 10, 1933. ' 

MEMORANDUM: 

At 4:00 p.m., Sunday, July 9, Secretary McIntyre cal l ed me 
and a.C.vi sed t hat it had been brought to the attention of t he 
Presi dent that unless the Cotton Te:ctile Code could be signed 
that evening that the operation of the Code would be delayed 
anothe r week and wishec1. to know whet}ler I could mee t wi th General 
Johnson at the White House for the consideration of this matter 
at 6: 15 p.m. I promi see). to do so and was able to ge t in touch 
and have assemblecl with me at t he Wlli t e House the followinc mem­
bers of the syecial board~ 

General Hugh S. Johnson, Administrator, i'Tationa! 
Industrial Recovery Administration 

Hon. Harold L. Ickes, Secretary of the Interior 
Han. Lewis W., Dougl a s, Director of the Budget 
Turner W. Battle, Assistant to the Secretary of 

Labor - (for the Secretary of Labor) , 
Col. Louis McH. Howe. Secl-etary to the President 
Han. Daniel C. Roper, Secretary of Connnerce., 

I telephoned Chairma.."1 lJarch at the Shoreham but was un­
able to loca t e him, and Was also unable to ge t in touch with As.. 
sistant Secretary of Commerce Dickinson. Colonel McIntyre told 
me t:lat he >7ould noti fy Secre t a r y Wallace and The Attorney Gener­
al, and I presume this Vias done" '~hough neitl,er was abl e to be 
pre sent. 



The cotton Textile Code Vias read by the· President hinr­
self to those present, il1cludil1g the reS"Lune of the hearings, 
and the code was signed by the Pre sident at 7:20 p.m., and press 
releases arranged for. 

COM:USSIOlmR IUiliCH: The reason I was not there was that I did not 

get a notice. 

CHAIRlWl ROPER: I tried to notify you, but I didn't get any r e-

sponse at your house. I called you at about 5 ~'clock 

two or three times and also got the :·lOtel after you, and 

they could not locate you. That accounts for our dere-

lict.ions. 

lQow as to the minute s of meeting No.2: I be-

lieve you all received copies of t:lose minutes. Is there 

any change you wish to have made? If not, the minutes of 

that meeting will stand approved as you received them. 

The first item on my agenda is as to whether 

the fifteen :percent cut aP1Jlies to t:le salary scale for 

Ge;leral Johnson's unit. I do not Imow to what extent the 

Attorney General has given consideration to that subject. 

SECRETARY ICKES: We have :lad the Comptroller Ge;leral pass on 

tllat for the Public Works. He ruled that it does not ap-

ply. 

ATTOlli'iEY GENERAL GmAlAIlTGS: Those sala ry questions are usually passed 

on by the Comptroller General in the first instance, because 

he has to approve of them. If there is still any doubt about 



it ancl a further ruling is de sired, the matter is then re­

ferred to me. I recall that I did pass . on one or · two of these 

questions that CaJ]le Uy and fOU1'ld II\Yself in concurrence with 

the COllTptroller General; but I do not think this particular 

quest ion has been before me. I think the thing to do would 

be to let the Comptroller General rule upon it. 

CHAIRMAN ROPER: If the Comptroller General ;18.s ruled for Public Works, 

would not tl18.t be suff icient? 

SECRETARY ICKES: We asked for a rulinc and we got it tViO or thr ee 

day s ago. 

CHAIRMAJ:·j ROPER: lsi t the pleasure of the b-"c..rd to have the Comptroller 

General rule on the question for this board? If so, I· .will en-

tertaiil a motion. 

ATTORIJEY GEl1ERAL C1.TI.!IHNGS: As it ha s to do w~ til salary quest ions, I 

think that is the pro:(le r course. 

This motion Vias seconded and when put to a vote by 

the chairman was carried. 

ATTORiiEY GEliERAL C1.TI.!lAINGS: If you have any doubt as to that, Mr. 

Chairman, and would care to bet in touch with me, I will run 

over his opinion and see if we concur. 

CHAIRMAN ROPER: At the instance of tpe Secl'etary of Agricul ture I 

am going to postpone, Gene r a l Johnson, the discussion of the 

milk situation which he is so much interested in until the 

end. of this meeting as he advise s me that he ca nnot get here 

before 3 0 'clock, 
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DomOR TUGWELL: He has to sign a crop report at 2:45, 

CHAIPJIIAlT ROPER: The next item for consideration is the "Jolicy of en.­

ploying married people, 

DOCTOR DICKIHSOlI: May I call your attention to the question of the 

salary scale? Has anything further been heard from that matter? 

CHAIRlillJ ROPER: Dr. Dickinson, I understood from my secretary a few 

minutes ago that Col. JEcIntYi'e had a report to make '00 me on 

that subject. 

We are nou.> up to the question of t11e policy of employ­

ing married 11eop18 in the Industrial Recovery Administration set­

up. 

DOCTOR DICKIiTSON: By married people is meant those whose spouse is 

already employed in the Government. 

SECRETARY PERKINS : Is it necessary to raise "Ghat questionr Can we not 

mercifully ignore tllat in this particular situation? 

CHAIRlIDT ROPR.'t: I thinlc it is well to have the board acquainted with 

it, 

SECRETARY PErucms: I am following the theory in my Department that we 

do not dismiss people because they are marrieil; we just let 

them off in the order of their efficiency aDd take into consid-

eration their necessitieso 

CHAIRl'illT ROPER: We Vlould not want to appoint people and have to dismiss 

them later. I am willing to ent ertain a motion on tl1at subject. 

DOCTOR DICKIlTSOi-I: If wa are going to enter on a polic;,. of spreading 

the work, it is "an important question as to whether we really 

ought to errrploy two people from the same family. If we want to 
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do it, let's go a..'lead and do it ; and if we do not, let ' s say so. 

SECRETARY PERKINS: The most important thing is ' to get efficient people . 

DOCTOR DICKINSON: This relates to clerical workers . There isn't 

quite the same question of their capabilities as in the upper 

technical groups. It is sometimes difficult to tell which ~f 

four or five stenographers is most efficient. 

SECRETARY PERKINS: I should like to move that we take no position on 

the matter and have no settled polic~', but that the employment 

of people be without regard to that, and naturally, in emplOy-

ment ma'Gters efficiency and capability will be considered first; 

and if we have two people of equal capability, matters of the 

personal need of the two for the same job will be the consid-

eration. Tha'G personal need will involve relationship to family. 

CHll.IPJM.K ROPER: Are you na'i;:ing that as a motion? 

SECRETARY PERKIl:<S: Yes. 

ATTORl\lEY GENERAL CUMlHHGS: I would suggest it may be a question whether 

we have a right to do that. 

GElJERAL JOEl'JSON: I second '1;he motion. 

ATTORl'JEY GENERAL ClTIB.!IITGS : There has been a ruling by the Attorney 

General's office on that general subject. W'nether it ap:01ies 

to these particular Bureaus or not is not for the moment clear. 

in my mind. It certainly applies to the Departments generally. 

We are u nder compulsion, for ins'G2,nce, Ll my Department , where 

we are putting on new people or let t ing people go, to let one 

of the married people go first. I t i s not a question so much 

as to how we feel about it, but what the law is . 
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SECRErARY PERKINS: l.lay I remind the Attorney General that at his re-

quest I submitted to him the other day a question with regard to 

that matter and ;thB.t you have it under consideration now. Some 

one i n your office told us that they thought with the Passage of 

the Econolllf Act it was not necessary to regard the rtUe. 

ATTORNEY GENERAL CtnAl,;UTGS: When did you submit that matter? 

SECRETARY PERKINS: Last week. 

ATTORlIJEY GENERAL CUMlHHGS: I did have an inquiry and rendered an opin-

ion, and that opinion,. I think, was released July 3, the day we 

were out at Al1llapo1is. Mr. McIntyre brought up the question , 
whether that opiluon could be released. I said I did not feel 

like releasing it, having submitted it to the President. 

SECRETARY ICKES: You had it there, di dnh you.? 

ATTORHEY GElIJERAL ctnillmmS: No. 

SECEZTARY PERKINS: What was the nature of the opiluon? 

ATTORl1EY GElIJERAL CUiAl.mmS: Dealing with the subject you mentioned 

that married people would be first to be let out; and, moreover, 

tllat it was not a temporary policy, but a permanent policy. 

SECRETARY PERKINS: You meal1 that the new Economy Act ties us up as 

badly as that? 

ATTORlIJEY GEllJERAL CtnililiIi'(J.S: I think the thing to do is to just postpone 

this matter until the next meeting, at which time I will possess 

a copy of lllf opinion and be able to tell you wllat I said and why 

I said . , 
lli. I t is n~t a subject entirely free from difficulty, 

but I think the Opi!1ion is entirely correct. 

COi,fr,uSSIOl1ER !.lARCH: We widerstalld it is the law, and we have been appl ying 



it doY!n in our Departn1ent. 

CHAIB,MAlJ ROPER: We are following it in thi s Departnent. 

SECRETARY PERKINS: I think it is such bad policy that we ~d 

stretch every nerve to firn a way not to follow it.. If! had 

not been practically assured in advance that the opinion would 

be favorable, I would not have asked for it!' .. ~' . 

ATTOBliEY GENERAL CUMMINGS: All of which iPnicates that Madam Secretar;y 

was proceeding from political considerations and per~nal feel-

ings wIll I e I was holding t o the strict interpretation of the law. 

DOCTOR DICKINSON: May I ask whether this opinion of yours related to 

establi shed Departments or whether, in the case of these new 

organizations, it " auld be necessary to have a further opinion? 

ATTOBliiEY GENERAL CUMIUNGS: That is why I sug,;est that the nntter rest 

until the next meeting, and in the meantime I 'will review the 

opinion. 

CliAl3i.i/lll ROPER: If there is no objection on the part of the board, we 

will pursue that plan and leave this lI'atte r for the regular meet-

ing next Monday. lifo'll' I have on t his agenda. coming next the re-

port. of Mr. Wal ker. I would like to ask General Johnson about 

that. 

GE:rlERAL JOHHSOn: I think some rule oug."1t to be set about the scale of 

salaries i n my Department, bec2.use I have a lot of people who 

have not had any pay. The only people who have been paid are 

cl erks. The others. l1ave 210 idea what they are going to get. We 

just can't go on that way. I would like to get a general rule 

approved by 'Ghis board on tl1at question. I "u.bmitted a memo-
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re,nO:<l.!ll t o Frank Wal ke r. I ito not know Vlhe ther tha t WaS offi­

cial; I have not heard anythL1g ::lore from it since. I would lik e 

to have the s1llJr ort of this board on the policy that I want to 

put into effect. 

SECRb""TARY ICKES; Why canlt we follow, in general, the scales that we 

have i n the Departments? T:ba:G is what is run:1ing in my mm mind. 

rega rdi,1g Public Works. 

GENEI'cAL JOmlson: I do not want that. I do not want to pay anybody in 

my Depa rtment more than $6,000 a ~'8 a r except Olle or two excep­

tions, including myself, the teclmical, l egal, and accoUllting 

s taff. 

CllAlRMAN RoPER: May I remind you that Vie really have a suggested scale 

in the minute s. 

SEC.'lETAl1Y IClGS:3 We have a maximum of $6,000. 

CHAIRl!.AiJ ROPER:· Wi th exceptions t o be brought t o the attention of the 

board. My tho"J€h '.; is that we Vlould :1cu'sue that pI all, gubject, 

of course, if you please, to the app roval, shall I put it, of Mr. 

Ualker, to whom the matter was referred. As soon as we get that 

word from Mr. '1al ker, which .can be withi,l a few hours, General 

Johnson \7ill proceed. 

SECRETARY ICKES: 1 Ul1ders-Good t:lat li~. Wal ker \VaS gOi l1g to Ul1dertake 

to es'.;ablis11 some relationship be-tweer, the salari es of these 

different :Bureaus. For instance, 1 think my Public Works Board 

adopted the same ntie so we have a ma...,imum here. We are taking 

a short cut and savi ng time. 

CHAI111,iAH ROPER:· The only reason 1 refer to this is just courte sy. 
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GEl'IERAL JOm~OH: HoV{ can I get '~hese peopl.e on the payroll? 

ClIAIRMAll ROPER: Just proceed. 

GENERAL JOBllSOll: l-Er. i~cGrady and Mr. Richberg are the only exceptions 

I want to take in now. Later I will he.ve 8, man on the tempora ry 

omployment, perhaps three or fOUl' months, who wants to be paid 

at the rate of $8,500 a year. It is this man Horner, who 

handled the Liberty Loan Drive for Mr. UcAdoo. I told him I ' 

would pay him that. RicllberG, McGrady 1'-"'ld this man Horner are 

the only exceptions. I just want to hire deputy administrators 

at $6,000 and their assistants at $4,000. 

DOCTOR DICKIHSOH: What is McGrady getting a'; Vice President of the 

A.F •• of L. ? 

GENERAL JOHHSON: About $8,500. He has somo '.ndefini te arrangement tmt 

1 do not understand. 

DOCTOR DICKINS01~: He ge ts commissions or somet~lirlG of tha t kind? 

GEliiERAL JOHi~SOH: Yes, but he is out of that now. 

DOCTOR DICKINSON: 1et I s pay him $8,500. 

GENERAL JOIDrSOH: There is Richberg; he is givilog up a lucrative law 

practice. Mr. Ickes knows more about that than I do, but I ' sup­

p ose $30,000 or $40,000 a year. He has five or six families 

that are dependent on him and lle pretty near has to give it up 

to come down here. I wa.."t llim ve r y much. He is just ideal for 

my purpose and I would hate ~ o a sk h i !Yl to rna .. l<e a sacrifice I 

know he ca'1l1ot rna.l,l:e • • I would like to pay him as nru.ch as this 

board will permit. 

ATTOruffiY GJ;)HERAL CUi.!1,:IHGS: I do 110t interpose any objection to this, 



but I think I ough'G to remind you of this f act: the Depart-

rrent of Jus'tice employs a g reat =ny l awyers. The Solicitor 

General gets $10,000 a year. That is the highest of all the 

officers in the Department of Justice under the Attorney 

Gener al. In addition to tbat, he has t o submit to fifteen 

percent r eduction. In other words , he Ge ts $10,000 less fifte en 

percent. The Assistant At 'corneys Gene r al ge t $8,000 apiece 

l e ss fifteen percent. l~ow, it is true that a t time s we have 

paid Special As sista nts t o the Attorney-Genera l a little more 

for specia l jobs. They 'lave not been per manent jobs, but par­

ticular trials. We '1ave paid a.t a li,ttle higher rate pe r annum, 

but I have been trying to even bring t hat in harmony with these 

othe r sal arie s. I just mentioned tha/0 , l'lot t 9 interpose any 

ob jection, bu t jus t becaus e I have it in mind. 

DOCTOR DICKIilSOU: I t l1i nk the r e are other attorneys who have had 

practices of approxigatel y that amount who have come to , the 

gove r nment at 'chis time a t greatly r educed compensa tion. 

CHAlm,iAiT ROPER: I do not know t 'Jat it has come t o your knowledGe, 

h·t I believe the C1Jairman of the Public Vlorks Boa rd will ' 

bear me out , t l1at 'che motion which we got through wi th his 

boa rd Vias that 'Ghe maxi mlUn sh ould be $6,000 with the under­

sta ndiJ;1/!; that in speci a l cases >Ie would GO as 11igh as 

$8,500. 

SECRETARY ICKES: I thoueht the =imum WaS $6,000 . 

CHAEliAAiJ ROPER: Wit:.,. t he understanding that in special cas"s the 

board would be VlillinG to approve as hi':;1. a s $8,500. 
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SECRETARY ICKES: I did not remember that. 

CHll.IHJ.IAlJ ROPER: Would it be advisable a"d in line wi '011 uniformi ty to 

, work under the same kind of resolution? 

SECRETARY ICKES: I think, lAr. Chairman, in one or two instances we 

will have to give more than $8,500 for one or two engineers we 

really have to have. 

GENERAL JOlmrSOl~: How much do you thin_ld 

SECRETARY ICKES: $10,000. 

GEllERAL JOHllSOlJ: Richberg is just the fellow I have got to have to build 

up that organization. Both sides - l abor and capital- must be 

repre sented. He has a dominating mind and {;Teat force of char­

acter. He brings an informed point of view that is not entirely 

legal, and I would not know just how to replace him. I Vlould like t o 

have you consider that he is something of a 'Geclmician. It is a 

curious sort of statement, but that is r eally how I feel about 

DOCTOR DICKINSON: Would $1,500 make a difference? 

GElr6RAL JOHlmON: I think every dollar would make a difference. 

SECRETARY PERKIiTS: I should think one would almost have to pay more 

tl1all $10,000 to get Richberg. 

GEHERll.1 JOHNSOlH I a.'ll afraid we will or lose him. 

DOCTOR DICKIl~SON: If Vie werE!' goi,lg to pay Vlhat he is. worth, we would 

have to IJay him $40,000 or $50,OOO--t:lere is no d"oubt about 

that. The ~oint I made at Public Works was if you are going to 

pay h im dO\7U some\7here in the neighborhood of $8,500. I do 

not see very much difference whether Vie pay $6,000 or $8,500 
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or ~) 10 ,OO tl, 

SECReTARY PERKIllS: Do you think you could get him for $12,OOO? 

GENERAL JOHl:SOh I think I could. He could probably get by for 

that. He has given me an ins i ght into his situation. _~ s far 

as I am concerned I wou l d do anything I could. I do not think 

it is proper to take advantage of ~hody in a spot like he is 

in. I think we have pretty near got to do it this way. 

CHJ.IID:'-ilH ROPER: Do you wish u s to pass on the other two today? 

GEK-ERAL J OIllIS Oil : Yes, I thi nk that VTould be better. 

SECRBTAHY ' jALLhCL: If it is in order I would like to move that we pay 

this man ~)12,000. 

SECHe1'AllY ICKES: I am in a very embarrassing position on two counts. 

I am a very old personal friend of Richberg, and at the same 

time I am charged with the responsib ility for Public '10rks. I 

sent for an engineer the other day that I considered quite in­

dispensable, and he to l d me he had been earning ~.) 25,OOO a year, 

but I got him dovm to ';;10,000. Our General Counsel we are going 

to pay :}7,000 or :J7,500. I am in full accord with what Gene ral 

Johnson says. ){ichberG is not only a very brilliant laW'Jer, but 

has a mi nd of an unusual type, and he can help to reconcile a 

lot of difference s here 011 the labor sid e . He has the co nfidence 

especial l y of the ra;,lway brothe rhoods and, after al l , we do 

raise difficul ties for ourselves. 

AT1'ORNEY GEHrmAL CUJ.iiMIIIGS: ~Nhy isn't Chairman Roper's suggestion a 

wise one--that we let the Richberg matter rest for further con­

sideration and pass on the other two? 
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GBNE~,L JOruTSO)i : That is all r i ght. 

SECHETJillY ICK1;S. Here .is another consi deration--(;l2,OOO net i s what 

cabinet officers ar" g etting. 

CBi,IRli.AJf HOPER: Is there a motion to the efl.'oct that we al l ow r;8,500 

fo r the two athol' persons named by the General? 

A~TOllNEY m';ilEl1AL C:UI.111IllGS: If that is what General Johnson wants, I' 

am prepared to support ito 

GL'NBAAL JOilllSOii : That is it. 

A'fTOPJiEY C,BHERAL GDililm,mS: Then I molee that mot i on . 

CBAIRMlIl'T ROPEJ1: Are the r e any further remarks? If not, a ll in favor 

say "Aye". It is carri ed. 

DOCTOR TUG' iELL : I wish we could settlo up the Hichbe rg matter. I do 

not think the Genera l is going to find. out anything more. 

GENERAL JOllllSON. I can put the mattel' up to Richberg somewhat a s it has 

been discus s ed here today. 

CHAr m ;AH HOPER (to Secretary '.!a11acG who had just come in). This. 

Secretary \{allace, r elates to the sale.ry sce.l e . "ie just approved 

of salaries of two pers ons as high as f~8,500 each. The board 

has approved the tvlO in the case of Hr. l1cGrady and Hr. !Iorner. 

Gi>NgPJ\L JOHNSon. But ][r. Horner fo r not more than four months. 

CHAIRJ.,\ljll~ HOPBR. Mr . lUchber g 's sala ry is to be r eported on by the 

General at the next meetin('; of the board. 

Nov! wil l the secretary please read a letter that I 

promised Hr. Douglas I would have read. 

Dr. Dickinson then read the follo\ving l etter from 

Director Douglas. 
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Dear Mr. Secretary: 

The r;mergency Administrations which are being organ­
ized will doubtle s s require equipment of various sorts. 
Pending a canvass of the equipment now available for their 
use, I suggest that no new equipment be purchased. 

I am requesting the coordinating service to lost in 
touch with you, with the Secretary of Agriculture, and with 
the Secretary of the Interior, for the purpose of determining 
the amount of equipment which the new Administrations will re­
quire, and oJ: ascertaining whether these requirements can be ' 
met out of existing stocks. 

CI1A.IRl,ii\lIj ROPER: That is just for our information and I think we are 

proceeding along tha t line. 

GmmRAL JOHllSOih If we needed to, I suppose we could go ahead and get 

more. 

CI1A.IRMAll ROPlm: Next comes the question of appointment of special cor,l-

mittees ruld hiring of special assi st,mts for studying special 

industrial problems. -'loot is the maximum per diem for such per-

sons? It seems to r,le that there is involved in that naturally, 

General, the subject of time. 

GENi:RIil, JOHllSOli : 1'01' exampl e. the stretch-out systen. They have to get 

an engineer. 

CHAIR1'~\l~ ROPIm: He probably oUf)1t to g;ive a different rate to a man 

who is going to be employed six months or a year. 

GENERAL JOllNSOH: Also there is the qu e stion of those advisory boards who 

are working very hardJ we ou[)1t to have some provision for their 

expenses and per diem for some of them--not many of tliem. 

Clli.IRllAH ROPEH: The Chair would like to hear a motion on that subject. 

DOCTOR DICKIJ!SOlI: Hasn' t there been some consideration of ~!25 a day 

for those people? 

GBllEHAL JOm-ISON: Not here. I mentioned :~25 a day during that 30.day 



· period. 

DOCTOR DICKI!!SOI!: How would i) 25 a day without expenses do? 

Gl':l\:mAL JOmlSOI·l: Tha t would not do at a ll for technical engin eers. 

SF:CRBTARY PEllKII!S: " hat is the usual retainer rate? 

GE~mRAL JOm!Sol!: I do not know. These people ought to be willing to 

make a sacrifice. I thj.nk $25 a day and expenses mi ght do. 

1nlile it is not anything like what we ought to pay, I would be 

willing to try it on that basis. 

CfU.IRJ.J'J .j ROPEll: For thirty days? 

GBNERAL JOmlS01., : Yes. 

DOCTOn DIGKUISOH: ]!Ir. Jensen make s the sug;gestion that I s ubmit to Ilr. 

Attorney General tha t there is a statute covering the subj ect, 

that there is a limit of ~; 25 a day. 

Al'TORNEY GBllEHAL CUHEIllGS : There i s such a statute, but we make special 

a llowances in the 'Jepartment of Justice when we run up against 

t hat statute. :/e frequently have to get experts on insanity, 

for instance. They get as much as t;500 or ~j l ,OOO a day in some 

cases. rle have to ne gotiate with those people r,nd g et them a s 

cheaply as possible . 

DOCTOll DICKIlISOll: Do you put the extra amount in in the form of ex­

penses'? 

ATTOmmy GBlIJHAL CUNi JIiiCcS: iilo, we pa ss that in the form of a special 

order a uthorizing th l" Di s t rict J\.ttorney to enp loy an expert at 

a total runount not to exceed so many dollars. That rathe r gets 

around it, because he can theoretically work five or ten d ays 

a nd actually work much le6s. 
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DOCTOR DICKINSOll . You really employ him for 0. fictitious number of days. 

hTTOltNEY GEllI:Rh.L CUI,n-Ill1GS, That is one reason why Hr. Stephens sug-

gested to ue th"t this per diem plan is frauf,ht with some danger 

• 
and we oUglr\f'to proceed on an annual basis even though it is 

only five or ten days. 

DOC TOR DICKIJlSOn J How would it be to proceed on a monthly basi sand 

provide for experts not to exceed thirty days at a sum not to 

exceed ~)1.500 Of" something of that sort. 

CW\IRMi,N ROPER: You 'l,ould find it very difficult to adjust because 

you have time periods there. The General miGht want to employ 

them for twenty days. 

DOCTOR DICKIIlSOlf: If we say, not to exceed thirty days, then he might 

employ them for any period less than thirty days for any sum 

not to exceeu" sa;)' ::~ l .. OOO. 

GEI'1BRAL JOlll-!SOlT: I have not had enou!';h experience with an actual at-

tempt to make men . mrlc for very little, but I can tell them 

"1'hat is all I can pay," and then if I have to come back for 

more .. I can (lo it. 

AT1' ORNTY GeIl.";RAL CUljJjiIlIGS: Twenty-five doJ.lars a clay for 360 days would 

amount to ,,9.000. You could fix this. we "nll say, a t the rate 

not to exceed ~f9,000 per annum for these small periods of tem-

porary employment. l'hat would give you the 1;25 per day allowance 

really. but you are fi:dnc; it on the annual salary basis and you 

are statinr; it at th.e rate of sO much a year. 

GENERAL JORHSON: If you get into an annual salary, don't you get into 

the fifteen percent cut? 
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j..l'TOIlJIJEY GENh1l.i\L CUaEIHG3: l'he fifte<3n percent . cut does not apply on 

thi s Department. 

Gm!]~R!,L JOllliSOIlt If it is a ll right, I will go on the ri25 per diem basi s. 

Then if I have a special case, I can come back. 

A'I'TOHNEY GEHI:RAL CUJAlIINGS: If you can get the men you want at that rate, 

I should think you could go ahead on that and then at intervals 

you can make a report and we can ratify that. 

CHAIRl~tl nOP]Q: General Johnson, will you now state the motion? 

GBNERAL JOlIHS OH : The motion is that I be empowered to employ technical 

experts at not to exceed ~~25 a day and their expenses for a per.,. 

iod not to exceed thirty days; a lso that I be able to compensate 

the merners of the advisory boards at not to exceed .'~ 25 a day and 

thoir expenses for the period when in liashin!;ton or traveling to 

and from ,fashington. 

SECRETAEY HALLACE, Isn't that l ast a little heavy? 

GErEEAL JOl!lIS0H: I would not think it very heavy; you h v.ve peop le who 

have come at the drop of the hat from allover this country. 

S;';C ,lJ';TjJlY l'lIcLI.J.CE: Nevertheless, those people will be glad to bet dovm 

here just to find out what is going on. 

Gl~lillRAL JOmISOH: Some of them are, and in that case I am not going to 

pay them anything. Some of them, espec i ally on the Qmsumers' 

Board. are very importa.,t people. It is not to exceed ~: 25 a day 

and thon only when I have to pay it, which is only ahout 10 per_ 

cent 0';: them, I should say. 

CHAInHiJ.~ ROPER: You are not dealing with them in periods of thirty days 

on the advisory boards. Most of them won't want anything at all .• 
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but some will. 

DOCTOR DICKINSO]f, Ogburn of the Consumers' Board will be here all 

S'i.unrnere 

GGHEItAL JOHliSmr: I do not know how long. 

ATTOElJEY GEHEIlAL Ctn1LIllGS: There are two classes of people , members 

of the advisory boar ds and the experts. 11hy don't you t r eat 

them separ8.tely? The experts are, as I understand it, for 

temporary or limited periods of time. 

GENERii.L JOHNSON: So are the other people. They're all here today-­

they might not be here again for some time. 

DOCTOr: DI CKIllSOF : Some mer.lbers of the board mi,g,.t stay here thr ee 

or four months as executive officers" 

Gmffi ltAL JOHllS()lT : The Industrial Advisory Committee has selected a 

man to act as liaison officer , but he is not to b e paid any­

thing. 

ATTOitEEY GEn;;Rl.L CmmmJGs: You will also have trouble getting beyond 

the i,5 a day allowance. 

cm~ · IS S IOIl1m l-1!1llCH: I second the motion. 

CHAlltl lAll HOPEH: Will tlte s tenographer ple ase read the motion. 

rfhe motion "'fas then read as follows: 

Hoved that I be authoriz ed to el1ploy technical experts 

at not to exce ed (~ 25 a day and their expen ses for a period not 

to e xceed th i rty days; also that I be able to compensate the 

members of the advisory boards at not to exceed 1) 25 a day and 

their expenses for the period when in Washington or traveling 

to and from Washington. 
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the expenses? 

ATTORNEY Gl~l!BPJili CUi 'ft;I m;S : Is there an~' objection to incorporating 

"llot to exceed the statutory linit of (i 5 a day"? 

m;n ;:RAL JOHllSOil : They would be allowed their traveling expense s be-

sides that. 

CIlI\.I mw.l HOPlm : That refers to subsistenc e of : ~5 a day. He arecon-

t emplating getting Vii thin tho statute, that is all .. 

GlmeRJ.L JOImSOll: But the statute permits them to get their transpor-

tation. 

CI-ll.ImiAl1 liOPl;H: 'fheir expenses are traveling expenses end SUbsistence 

not to exceed the statutory limit of !;5 d day. 

DOC'l'OR DICKIilS01; , I would suggest the following: "It is understood 

that the word, expenses, as here in used shall mean the statu-

tory expenses and ~ :5 a day for subsistence." 

The motion as finally revised was then read by the 

stenographer as follows: 

liloved that the Administrator be authorized to employ 

technica l experts at not to exceed ~~ 25 a day and their statutory 

expenses, and ;·,5 a clay for subsistence, for a period not to ex-

c eed thirty days; also t hat he be empowered to compensate the 

memb ers of the adv isory hoa r d s a t not to exceed f: 25 a day and 

their statutory expenses, B.nd ~ , 5 a day for sub sistence for the 

period Hhen in ",'ashington or traveling to and from Washington • . 
It is understood that the word, expenses, as herein used shall mean 

t he statutory expenses end {,5 a day for subsistence. 

Cl~\IHj.:lt;}: liOPEl(: Is there any further discussion of th e motion? If 

not, a ll in favor say "Aye". It is carried. 
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The next item is the approval of routine for using the 

existing f i e ld agencies and other agencies of the Department 

of Connnerce. 

GgNgRl'..L JOhlWOli: If we go ahead with the plan that I submitted here 

last week--and we haven' t worked out the details of that yet-­

we are going to need a regi.onal organization, not a very heavy' 

one. ' "/e very much need an office and somebody on th e job all 

the time,--e:cactly the set-up that exists in the regional 

organization of the Jepartment of Connnerce. I spoke to 

Dr. Dickinson and Secretary Roper about that and they were 

quite "Tilling to l et us use those agencies, but I suppose 

it requires some act ion of the board. 

CHArmIAN ROPlm: .Ie prefer to have the board's approval . 

GENERAL JOHNSOn: That plan may re sult in keeping some of your people 

that you would otherwise get rid of. 

CHAImlAN !IOPER: I presume the board will be willing to let us go 

ahead on that basis, 

ATTORNEY GENERAL Cill,t: II1G3: I think that is the uest plan--to take 

advantage of the organizations a lr eady established. 

DOCTOR DICKIllSON: I think that perhaps the only question on which 

direct authority might be needed would be to payout of the 

funds of the Administrator the expenses of this extra service 

being performed by the Department of Commerce. 

ATTORNEY GmmRAL C\.TI 'll mWS: I think that is in accord with t he policy 

we have adopted all along the line. llhere existing agencies 

are required to go outside the scope of their budgets we 
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charge the expense thereof to tho emergency organization. 

CHAIRHAll ROPI;](: That we can work out With the General.· I think it 

is well to phrase this carefully so that the public may exi" 

actly understand what we are trying to do here, because this 

,fill be given to the public very soon. 

ATTOHNEY GEllERAL CmlITITNGS I I suggest that the matter be referred to 

the Chairman and the Administrator with power to work out 

an arrangement to be made in any way you see fit. 

'Vhen Chairman Roper submitted this motion for a vote, 

it was unanimously carried. 

CRAIRMArl ROPER: The next item is the approval of employment and sal­

aries of twenty people. l1e have already approved here the 

recommendations of the General for certain persons employed 

as typists, messengers, etc.;: 1~5,000 is the largest amount 

involved. 

DOCTOR DICKIlTSOi!: That is for aobert T. Stevens, Assistant to Mr. 

Slater and Frances H. Robinson. Those are the only two I see 

here for as much as ;,5,000. 

CHAIHMA1:! ROpert, It is a matter of approving of the Chairman's action. 

DOCTOR DICKIlISOH: VIr. Kerlin raised a question with me the other day; 

I think it was in c0J;lJ18ction with that file clerk. lie thought 

the file clerk was being paid too much. 

GJ~HERhL JOHNSOlJ: It is a Civil Service classification~ 

MISS ROBIllS0N: That has been changed. 

CHilIm/jAIJ HOPEn: You mean to say the salary as approved is too large? 

DOCTOR DICKIllSOlT: I rather think it was. 
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CHAlIUW' ROPEn : Will you look into that? 

MISS ROllIilSOl!: That salary has been cut dovm. 

GHAIRLAll ROPER: The ne>.-t ite;;l is the installation of a public address 

system. Does th e General know about this? 

MIl. JENSlaJ: They need facilities for the hearinGs down there--some­

thing in the way of a public address system. 

DR. DIGI:IJlSOJ!: You me an loud speakers? 

jlil(. J ~;lISEII: Yes. "'acilities so that all the people in the hall can 

hear the speakers on the platform. That can be arranged through 

the Chief Clerk down in your office if you care to have it done. 

GBlillHAL JOHITSOl.r. Hovr much is involved? I don't knov, why we should 

start out with a loud speaker on just one of the hearings. 

Nn. J ENSt:I'!: If you hired such equipment it would cost l)25 to ~~50 a 

day. If you think it is necessary, this equipment could b e 

purchased for a sum not to exceed 1)1,000. 

GElmRI.L JOllllSOl!: I don't want it. 

Sr,CRETAHY Pl;m<:IllS: Some of your hearings will be held in other rooms, 

will they not? 

GENEP.AL JOIllISO]!: Yes, there may be several going on at the same time. 

CW.IRl.!AH ROl'lm: I think we may defe r that, if you please. 

I regr et to have to bring your attention to so many 

of these thinGS. The next is cost of moving. 11he Coordinator 

undertook to impose )Ipon 'ehe General, and we resented it here, 

the sum of ,)ll,475.42 for moving, which really covers the cost 

of moving the units that the General was not at all responsible 

for; and consequently we took the position that the General, 

instead of paying l)ll,475.42. should pay only !i525. Doctor, 
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you know how that was arrived at? 

DOC'1'Orr DICKIHS OJ.! : 'rhey attempted to impose on the Recovery Adminis­

tration the expense of moving the Bureau of Hines over to the 

Bureau of the Interior; and also moving out the Radio Commis­

sion which had to be moveil out Over there in order to let the 

Bureau of f.!lines in when, as a matter of fact .. it Viras intend­

ed that both of those moves should be made anyway. 

CH1~IRi,!AE ROPER: The only thing I think should be charged against 

the General's organization is the moving of the Industrial 

ltecovery _\dministration within the Commerce Building. If th",!; 

is acceptable to the board, it 'fill be so worked out. I as­

sume that that is all right. ('I'here was no objection.) 

III's. Emily Newell Blair of Joplin, Hissouri. a very 

public-spirited woman of unusual mind anti activity, very much 

interested indeed in everything that looks to the public good, 

has askecl through another that she be addeil to the Consumers' 

Advisory Board. 

GEl-";R.'>L JOIlJISOIh It is all right, except that I have pretty nruch let 

them select their own a ssociate s. I do not know whether Mrs. 

Humsey has that name or not. 

MISS RODIllSOif : Yes, I sent that name in to her. 

DOCTOR DICKIl!SO);: l.ITs. Bl a ir has written a good deal about consumers' 

problems "nd probably thinks she is an authority on the subject. 

I have not read ",ny of her writings along that line • 

. ',TTOhNEY Gi~N~.JlJ,L CUi ll'UEG:>: I think you would find her quite useful 

on the board. , 
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CliAIRMAF ROP~H: '~-e wi 11 turn that over to the .General in the hop e that 

he can work it out. 

I believe we have now covered the items on our agenda. 

JUDGE STEPlillNS: Should not you have the formal ratification in the 

record. of each item which you authorized in the absence of the 

board? 

DOC1'OR llICKIHSOj f: 'l'hat is what has already been done. 

CHArmiAN ROPER: You mean the names of the twenty people? 

Cl:LURJ.IAN ROpen. Has that salary been changed? 

DOCTOR DIClalISOJ(: r understand that particular salary ,vas in a batch 

that was approved, but the matter has been corrected and Mr. 

Kerlin Vlil1 be so informed. I move th"t the board approve 

the action of the Chairman in approving the employment of the 

following recommended persons by the Indu strial Hecovery ,.d-

ministrator for the following positions. and "t the following 

salaries, 

Harry C. Taylor o"o".""o"o ... Uessenger .. o " oeo .... o ... $ 
Leah c. Staf~ord ••• oo.oo.o.Typist •• ooo.o ••• o.ooo 
Robert ~CO Stevens ..... " .... " ..... Assistant to Hr. 

Helson Slater ••••••• 
~.\'rances 1.1 . Robinson ..... " ....... Assistant to the 

.:-i.dministrator." ...... (I .. 

lirs. L. Be Shea ....... , ....... Cle rk .............. oo" •• 
J ettie Osborn ... " .................... oClerk-~Pypist ............. "" 
John T. 'fabor ........................... Assistant to Hr. 

Nelson Slater . .... ... . 
Edna Coates •••.•• p .o ••••••• Senior Clerk-

stenographer ........ . 
Bernard Po ii'oote ....... : .•..•• Principal Clerk-

stenographer •••...•• 
Edward Bcbo Tucker ............ Messenger ..... " ......... . 
Ivey CD Harrell . . ........... Clerk ...... . ........... . 
Lilliar.l. P. Kingsland •.•.•.• Clerk ....... . ............. 0 

Verna H. Jones ••• oo ......... Typist . .. . ........... o ••• 

840.00 
1440.00 

5000.00 

5000.00 
1500.00 
1440.00 

2100.00 

2100.00 

2800.00 
720.00 

'k440.00 
1440.00 
1440.00 
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Uillia."1l H. J./lakepeaC8o ....... Clerk ....... " .................. ,,0 
Janet Painter ........................ Clerk-Typist ..... 0"" (0" .. 

Huby E. IlcQua'rri.e • •••••••• Clerk-Stenographer ••• 
Gladys A. Redman ............ Typist •• ODO ........... . 

Srunpson H. Bass ........ " ..... Clerk."" .. "o" .... o" ... o". 

Philip J. Burns ............ Clerk.e ........... "ooo. 

Arthur He F'lutequal ........ Clerk-Stenographeroll. 
Katie Princ e 1'fard ... " ........... Clerk-Stenographer ... .. 

None 
1440.00 
1800.00 
1500.00 
1800.00 
1440.00 
1800.00 
1800.00 

CH1'.IRl,ju-! ROPER. Would you like to have these names and B..'1lounts 

read? 

SECRB1'JJ,Y ICKI:S. Have you passed on them? 

COl,lMISSrOl'lER HiJlCll : The file clerk will be changed from ~\ 5 ,OOO? 

IllSS RODI!!SOE. She has been changed. I have gone through that and 

cut it down. 

COl'lHIS3~:0]f];R IIAHCH. "fuat salary does she get now? 

lUSS ROllIiISOI!: About fi 2,400. I think. 

CHAIm,,\l' HOFCH: Are there any further remarks? If not. all in favor 

of the laotion, l et it be known by saying "Aye." It is carried. 

DOCTon ;)ICIGllSO]f: May I ask one que stion and that is what the General's 

progress has been in connection with that proposed bulletin)To. 3. 

G;';);r;RAL J OmWO!!: ~fe have convened todny to study that. They are still 

in joint session--all threeof the advisory boards--trying to 

work out some formula that will be satisfactory. 

DOCTOR DICI;I1IS011. "re we to look f or some (wtion along that line soon? 

GBli"rlAL J OIDJSOj', Yes, we have been wQrking on it night and day. "Ihen 

it is re .. dy I will let you knoH. 

CILUm\1.l1 nOPBR. Is there any other matter that any member of the board 

would like to bring up before we tnke up this milk problem? 
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If not, Mr. Attorney General. we would like to hear from you. 

---- ... -----

It was not considered necessary that the discussion which 

followed should he reported, so the stenographer was excused. 

The formal meeting adjourned at 4 o'clock. 

-------oOo---~---
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DANIEL C. ROP!:I!;, Chairman 
Secretary of Commerce 

.HOHER S. CUMMINGS 
The Attorney General 

HAROLD L. ICKES 
Secretary of the Interior 

HENRY A. WALLACE 
Secretary of Agriculture 

I 

ADDI:tESS ALL COMMUNICATIONS TO 
THE EXECUTIVE SECRETARY 

SPECIAL INDUSTRIAL RECOVERY BOARD 

WASHINGTON 

July 18, 1955 

Mi s s Marie Robertson 
Secy . to Hon . Turner Bat t le 
Depart ment of Labor 

Dea r Miss Robertson: 

FRANCES PERKINS 
Secretary of Labor 

CHARLES H. MAIlCH 
Chairman, Fed. Trade Comm. 

LEWIS W. DOUGLAS 
Director of the Budget 

HUGH S. JOHNSON 
Administrator of National 

Recovery Adminis tration 

JOHN DICKIl;SON 
Executive Secretary 

By Boar d action at Meeting No. 4 of the 

Speci a l Industria l Recovery Board it wa s ordered tha t 

a change be made in the minutes of Meeting No . 5 . 

It would be a ppr ecia t ed i f you would kindl y 

r emove pages 27 and 28 and substi tute the attached page 

27 in lieu ther eof in order that Secret ary Perkin' s copy 

of the minutes may be corrected a s ordered . 

I am a l s o atta ching another corrected sheet 

f or Mr. Battle 's copy of t he minutes of' the t hi rd meeting. 

EWJ: EC 
encls . 

'Thanks s o much for t aking car e of t his matter. 

Sincerely , 

£~~-//~ 
E. Willar d J ens 

Assistant Secre ry . 



-27-

William H., }J1akepeace., ••.••• Glerk •. _ ~, •. ~ •• !t •••••• •• $ 
Janet Painter, •• , •.•• .• '.' .Clerk-Typist .. ; .... f. 

Rub~' E . McQ.uarrie • • •.•••• • Clerk-Stenographer ••• 
Gladys A. Redman •.••• ,; •• ! •• Typist •••••••••••• ~ •• 
Sampson H. Bass;~ .. _ ..•• ~~. Clerk ..............•. 
Philip J .. Burns ...... .. ............ ~Clerk ...................... ~ .. . 
Arthur M. Flatequal. ' ••••• Clerk-StElUographer ••• 
Katie Prince Ward., •••• ~.~Clerk-Stenographer; •• 

None 
1440.00 
1800.00 
1500.00 
1800.00 
1440.00 
1800.00 
1800 . 00 

Cri.AIRM.hl: ROPER: Would "'ou' Eke to have these names and amounts 

read? 

SECRETARY ICKES: Have 3'ou passed on theme 

CH.AIR!AAlJ ROPER : Yes. 

COlillHSSIOlJER MARCH: The file clerk will be changed from $5,000 1 

iilI SS ROBINSOll : She has been changed. I have gone through that and 

cut it down. 

COMlHSSIONER MARCH : W'nat salary does she get now? 

blISS ROBINSON: About $2,400, I think. 

ClLJ\.IBlv\hlr ROPER: Are there any further remarks? If not, a:J.l in favor 

of the motion, let it be known by saying "Aye . " It is carried . 

DOCTOR DICKINSON: May I ask one question and that is what the General's 

progress has been in connection with that proposed bulletin No.3. 

GE;lERAL JOHNSOI'! : We have convened today to study that. They are still 

in joint session--all three of the advisory boards--trying to 

work out some formula that will be satisfactory . 

DOCTOR DICKINSOn : Are VIe to look for some action along that line soon? 

GElf£B.AL JOB1JSCI'!: Yes, we have been working on it night and day . Then 

it is ready I will let you know. 

The meeting adjourned at 4 o'clock. 

----000----
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