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3. VACATION (CODE 02)

(2)

(b)

4. EDUCATIONAL LEAVE (CODE)

(2)

5. PREGNANCY, PARENTAL AND ADOPTION LEAVE (CODE 60)

Except as provided in Sections 6 and 7 of this Appendix,
attendance at the commencement of relatives and friends, absence
in connection with the death or funeral of distant relatives and
friends, or in connection with the marriages of relatives or friends,
and appearances in court in a case in which the employee is

plaintiff or defendant, will be treated solely as personal leave..............

The Office of Human Resources shall also determine whether or
not the request for personal leave which has the effect of extending
the school holidays, or beginning the summer vacation earlier or
extending it later, shall, under most unusual circumstances, be

If a ten (10) month employee has accumulated thirty (30) days or
more in his/her personal leave bank he/she shall be allowed to use
up to a maximum of two (2) additional personal leave days from

his/her bank Per Year. ........ccoovvvierieeiecieeee et

Active employees working on a twelve (12) month schedule in the
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pay at the annual rate of pay such employee is receiving at the time

such vacation is actually taken:...........ccoooereiiinii e,

For an employee in the Non-Teaching Assistants bargaining unit
who seeks a part of his/her vacation during the school year, his/her
request shall be approved provided the needs of the school do not
require otherwise. For employees in the Comprehensive Day Care
bargaining unit, vacations may be taken at times of the year other
than July and August provided that a request for such vacation
time is presented at least two (2) weeks prior to the beginning of

"fhe time the vacation 1S t0 be taken. ...oooveeeeeeeeeieee e

Active employees in all bargaining units shall be eligible for an
unpaid educational leave of absence under the following terms and

CONAITIONIS: ..ot ee e e et e e e e e e e e eaee e eeeeneneens
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(a)

(b)

6 FUNERAL LEAVE (CODES 01, 11-15, 32, 41, 42)

(a)

(b)

7. OTHER LEAVES (CODES 01, 44, 51, 51HR, 60)

(a)

(a)

(®)

(©)

Pregnancy and Parental Leave. For active employees in all
bargaining units, with the exception of Per Diem Teachers, the
present regulations governing pregnancy and parental leave shall

apply and shall not be changed except by agreement of the parties. ......

Adoption Leave. Those employees eligible for parental leave who
adopt children shall have an equal leave available to them as
employees who give birth to a child -- up to four (4) years even if

adopted chxld 1s over eighteen (18) months. ...

Active employees in the Teachers, Non-Teaching Assistants,
Secretaries, Paraprofessionals, Comprehensive Day Care, Food
Service Managers, Head Start, Professional Technical and Reading
Assistants bargaining units shall be eligible for the following

FUNETA] JEAVES: .ottt

Relationship by marriage is treated the same as relationship by

BIOOA. e

Religious Holiday. An active employee in the Teachers, Non-
Teaching Assistants, Secretaries, Paraprofessionals,
Comprehensive Day Care, Food Service Managers, Head Start,
Professional Technical or Reading Assistants’ bargaining unit may

take a personal leave day or a day off with one-third (1/3) .......cc.coo........

pay to observe a religious holiday, upon production of a letter from

the head of the employee’s congregation.............cccccvecveciiciciiinncencnn.

Graduations/Marriages of Children. An active employee in the
Teachers, Non-Teaching Assistants, Secretaries, Paraprofessionals,
Comprehensive Day Care, Food Service Managers, Head Start,
Professional Technical or Reading Assistants’ bargaining unit may
take a personal leave day or (if no personal leave is available) a
day off without pay to attend the graduation or marriage of the

employee’s Child. ......c.couiiimiiieiiie e

Inclement Weather. An active employee in the Teachers, Non-
Teaching Assistants, Secretaries, Paraprofessionals,
Comprehensive Day Care, Food Service Managers, Head Start
,Professional Technical or Reading Assistants’ bargaining unit who
1s unable to get to work will be paid one-third (1/3) pay due to
inclement weather, with the approval of the Human Resources

Administrator and proof of the employee’s attempt to get to work.........

...............................................

...... X1X

....... XX

....... XX

...... XX

..... XX1



(d)

Unpaid Personal Leave. Active employees in the Professional

Technical bargaining unit may be granted up to five (5) days

annually without pay upon receiving permission from their

immediate supervisor and office administrator. Approval will not

be withheld unreasonably. This leave must be taken in the fiscal

year in which leave is requested. A minimum of three (3) weeks’

notice shall be required prior to the requested leave date. ............................ XXi

Upon request, a sabbatical leave will be granted to a teacher and
other professional employees with a satisfactory rating and with at
least twenty (20) years of continuous service for the Board and as
further restricted under the rules of the Board. A leave of absence
because of the employee’s illness or because of his/her service
with an educational institution or with the Federation shall not
delay the time at which such sabbatical leave may be taken but, for
the purpose of this Section, the duration of such leave of absence,
except in the case of a leave of absence for service with the
Federation, shall not be included in calculating the length of the
employee’s service for the Board. .........c.ccoooviiiiiiiiiiiee, XX1
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Purpose and Scope of Agrcement

LR ;l.

N

| The Board of Educatlon for the School Dlstnct of Philadelphia and the

Philadelphia Federation of Teachers acknowledge that their shared goal is
achieving excellence in education to assure that all students have every
opportunity for academic success. The parties recognize that their interest
in attaining this goal goes far beyond the scope of a collective bargaining

- agreement governing the terms and conditions of employment for

bargaining unit members, and are committed to work together to achieve
their goal.

With this goal in mind, the primary purpose of this Agreement is to set the
terms and conditions of employment for bargaining unit employees that
permit effective and professional working relationships among bargaining
unit employees, administrators and the Board of Education.
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3.

Management Rights and Responsibilities

The parties recognize that the Board has unilateral authority in the field of
educational policy and development. This Agreement is not intended to modify
by any of its terms any discretionary authority vested in the Board by any statutes
of the Commonwealth or the Philadelphia Home Rule Charter. The Board
maintains the right to exercise any and all authority granted by such legislation.

The Board of Education shall bargain in good faith with the Federation with |
respect to hours, wages and terms and conditions of employment for the members
of each bargaining unit represented by the Federation.

It is understood and agreed that the District possesses the right, in accordance
with applicable laws, to manage all operations, including but not limited to the
direction of the work force and the right to plan, direct and control the operations
of all schools, equipment and other property of the District, except as modified by
this Agreement.

Matters of inherent managerial policy are reserved exclusively to the District.
These matters include, but shall not be limited to such areas of discretion as the
right to hire, to determine the size of the work force, the use of schools, and after
advance notice to the Federation, to make such reasonable rules and regulations
that are not in conflict with this Agreement.

et
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II.  Union Rights and Responsibilities
A Recognition/Exclusive Repreéentation

1. The Board of Education (hereinafter referred to as the “Board” or the
“District”) recognizes the Philadelphia Federation of Teachers, Local 3,
American Federation of Teachers, AFL-CIO (hereinafter referred to as the
“Federation™) as the sole and exclusive bargaining representative for all
employees in each classification in each of the ten bargaining units
pursuant to the Board Resolution(s) and PERA Certification listed in
Appendix A. '

2. Unless otherwise noted, provisions of this Agreement contained in
Articles I-XVII apply to all employee classifications included in Appendix
"A", to the extent that such classifications exist.

B. Union Representatives-Leaves

1. Employees who are elected or appointed to full time positions with the
Federation or any organization with which it is affiliated will, upon proper
application, be granted leaves of absence for the purpose of accepting
those positions. Authorized Federation leaves shall be requested in
writing by the President of the Federation only. Employees granted such
leaves of absence shall retain all insurance and other benefits and shall
continue to accrue seniority as though they were in regular service.
Annually, the President of the Federation shall inform the District of the
salary to be paid to each employee on approved leave with the Federation.
The District shall adjust each employee’s salary accordingly. Upon retumn
to service they shall be placed in the assignment which they left with all
accrued benefits and increments that they would have earned had they
been in regular service.

2. Employees on such leaves of absence shall be permitted to pay both their
and the Board's regular contributions to all plans requiring such
contributions.

3. The release of any employee for Federation business at any time during

the first month of the school year shall be arranged prior to the
commencement of that school year. Any release not arranged on a timely
basis need not be permitted if it would be detrimental to any instructional
activity. ' -

4. Whenever members of the bargaining unit are mutually scheduled by the
parties to participate during working hours in conferences or meetings or
in negotiations respecting the collective bargaining agreement, they shall
suffer no loss in pay. , '
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Within each bargaining unit listed below, the following limits on the
numbers of employees granted leaves of absence to hold full-time staff
positions with the Federation shall apply:

(a)

(b)

(©)

(d)

(e)

(H

Union leave for Teachers and School Based Employees

No more than thirty-five (35) teachers, four (4) paraprofessionals,
four (4) secretaries and three (3) N.T.A.s

Union leaves for Comprehensive Day Care Employees

No more than four (4) employees shall be granted such leaves of
absence for any program year.

Union leaves for Food Service Managers

No more than three (3) employees shall be granted such leaves of
absence for any school year.

-Union leaves. for Head Start Employees. .

No more than three (3) employees shall be granted such leaves of
absence for any school year.

Union leaves for Per Diem Teachers

No more than two (2) substitute teachers who are assured

~ consecutive run assignment on days during which negotiations

respecting this Agreement are mutually scheduled by the parties
during work hours will be released to attend such negotiations with
no loss in pay.

Union leaves for Professional-Technical Employees

No more than five (5) employees shall be granted such leaves of
absence for any school year.

C. Union Visitation

1.

The Board shall permit a designated regular staff member of the
Federation or off-duty employee representative of the Federation to visit
the schools to investigate working conditions, employee complaints or
problems, or for any other purposes relating to the terms and conditions of
this Agreement. When one (1) representative visits the school for such
purposes no advance notice need be given; however, the representative
shall notify the Principal immediately upon arrival in the building. In
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cases when two (2) representatives visit a school for any of the
aforementioned purposes, the Principal shall be notified at least one (1)
school day in advance of the visit. Such advance notification may be
waived with the express consent of the Principal. In the event of
emergency circumstances or a prearranged special event, more than two

- (2) representatives shall be permitted to visit a school. Such visits shall
not interfere with the educational activities of the school.

In the event that one (1) or two (2) representatives desire to confer with
the Principal or to have the Principal take action with regard to some
problem, a request for a conference with the Principal shall be made in
such amount of time, in advance, as is reasonable under the circumstances,
and the Principal shall then be informed of the purpose and the subject
matter of the conference. Difficulties in arranging for such conferences
with the Principal to discuss problems are to be resolved by the
Superintendent with the advice of the Labor Relations Office. If
conferences with employees are necessary, they shall be scheduled so as
not to interfere with the instructional program. In the event that the
Principal is absent, the acting administrator shall act on his/her behalf.

In schools where there is no Federation representative, an employee or
regular staff member of the Federation who visits the school will inform
the principal or his/her designee of his/her presence, the purpose of his/her
visit, and will present a letter of identification signed by the President of
the Federation. When so identified, he/she will be accorded the right of
the authorized representative.

D. Meetings, Announcements, and Publications

1.

Federation Building Representatives shall be given time well before the
end of every staff meeting for brief reports and announcements. ‘

Building Representatives shall have the right to insert notices in the daily
bulletin or dailygram that is circulated in each School.

Authorized representatives of the Federation, upon twenty-four (24) hours

--potice to the administrator of the School, may schedule meetings in the
building before or after the regular workday or during lunch time of the
employees involved.

The Federation shall be provided adequate bulletin board space in a place
readily accessible to all employees in each school for the posting of
notices and other materials relating to Federation activities. The bulletin
board space allocated shall be identified with the name of the Federation
and the authorized representative of the Federation or his/her designee
shall have the responsibility for posting materials on the bulletin board.
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Materials so posted shall bear the name of said representative or of the
Federation.

The Federation shall be provided reasonable space on existing bulletin
boards in departmental and divisional offices in schools and other
buildings. Material will be posted on this space under the same conditions
applicable to school bulletin boards.

The Federation shall have the right to place material in the mailboxes of
employees. Placement will be made by the authorized representative of
the Federation or his/her designee. Material placed in mailboxes shall
bear the name of said representative or of the Federation. Such notices
shall be subject to the same reasonable and uniform regulations as apply to
all other material.

Coverage shall be provided during time when a Federation representative
is absent because he/she has been selected to attend a meeting scheduled
by the Administration.

/
o
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IV.  Communication, Consultation And Cooperation ’

A.

Genera{l Terms

Because the parties recognize the importance of communication between the
Federation and the District to accomplish these purposes, they agree to establish
the following committees and mechanisms for consultation and communication.

Joint Federation-District Committee

1.

A joint Federation-District Committee shall be established composed of
the Superintendent and the President of the Federation or their designees
and up to three additional members named by the Federation and three
additional members named by the District. By agreement of the
representatives, the Committee may invite the advice of experts from
within or outside the District as needed to provide data regarding matters
under consideration by the Federation-District Committee. By agreement
of the representatives, the Joint Committee may constitute additional sub-
committees, composed of equal numbers of Federation/District
representatives, to deal with issues deemed vital to the success of the
educational program.

The Federation-District Committee shall meet regularly, normally on a
monthly basis, to discuss matters of education policy and development,
matters and problems affecting employees generally, as well as matters
relating to the implementation of this Agreement.

Representatives of the Federation’s Nurse Committee shall meet monthly
with the District’s representatives to discuss matters of concemn to certified
school nurses and school nurse practitioners.

Cluster-Based Committees

1.

Within each cluster the Cluster Leader shall meet regularly with
Federation representatives, normally on a monthly basis, to discuss
matters of District policy and operations, instructional programs, and
questions relating to the implementation of this Agreement.

Ten (10) minutes of each Cluster nurses’ meeting shall be granted to the
Federation or the elected staff representative for reports and
announcements. :

Comprehensive Day Care

(a) Whenever it will not interfere with the working time of members
of the Area Committee, meetings with the appropriate
administrator shall be held on program time. In the event that an
employee is a member of the Area Committee, such employee
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shall be released to attend Area Committee meetings. The
administrator shall provide such coverage as he/she shall deem
appropriate for the assignments of such member of the Area
Committee. Staff meetings for Comprehensive Day Care
employees shall be held during program time.

4. Head Start

(@)  The Board shall permit a designated regular staff member of the
Federation or off-duty employee representative of the Federation to
visit the centers to investigate working conditions, employee
complaints or problems, or for any other purposes relating to the
terms and conditions of this Agreement. Where one (1)

‘representative visits the center for such purposes, no advance
notice need be given; however, the representative shall notify the
administrator, if one is present, immediately upon arrival in the
building; if there is no administrator at the center, he/she shall
notify the Office of the Director of the Head Start Program. In
cases where two (2) representatives visit a center for any of the
aforementioned purposes, the appropriate administrator shall be

-notified at least one (})work dayn advance of the visit. Such
advance notification may be waived with the express consent of
the administrator. In the event of emergency circumstances or a
prearranged special event, more than two (2) representatives shall
be permitted to visit a center.

(b) In the event that one (1) or two (2) representatives desire to confer
with the appropriate administrator or have the appropriate
administrator take action with regard to some problem, a request
for a conference with the appropriate administrator shall be made
in such amount of time, in advance, as is reasonable under the
circumstances, and the appropriate administrator shall then be
informed of the purpose and the subject matter of the conference.
Difficulties in arranging for such conferences with the appropriate
administrator to discuss problems are to be resolved by the
Director of Head Start with the advice of the Office of Labor
Relations. If conferences with employees are necessary, they shall
be scheduled so as not to interfere with the work program. In the
event that the appropriate administrator is absent, the acting
administrator shall act on his/her behalf.

() Employees shall be entitled to submit written requests for inclusion
of subjects on the agenda of meetings and the method of
presentation thereof. If the matter will not be included on the next
agenda, the director shall, in writing, notify the employees making
the request either of the date when the subject will be so included
or of the reason for his/her refusal to do so.
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Building Committees

1.

At each school, a Building Committee shall be established consisting of
not more than five (5) teachers from that school and that may include, in
addition, up to one (1) member from:that school representing each of the
other bargaining units represented by the Federation.

The Building Committee for each Comprehensive Day Care Center and
Head Start Center shall consist of not more than two (2) employees in a
two (2) or three (3) classroom center, and not more than three (3)
employees for a center of four (4) classrooms or more.

The Principal of a school who may be accompanied by one assistant
principal of his/her choice shall meet at least once a month with the
Federation Building Committee at its request. At such meetings the
Principal and the Building Committee shall work cooperatively on items
regarding school operations and questions relating to the implementation
of the Agreement.

Proposed changes in existing policies and procedures and new policies and
procedures for the school shall be subjects for discussion at such Building
Committee meetings. Such policies adopted or maintained by any
principal shall not be inconsistent with the terms of the Agreement.

Whenever it will not interfere with instructional time of teachers or
working time of other members of the Building Committee, meetings with
the principal shall be held on school time.

In each senior high school, technical high school and middle school, all
members of the Federation Building Committee shall be rostered for a
preparation period at the same time at least once each week, provided the
Federation submits to the principal the names of its Building Committee
prior to the making of the roster. Any meeting between the principal and
the Building Committee shall be held in such common preparation period.

In the event that members of other bargaining units represented by the
Federation are members of the Building Committee, such persons shall be

" Teleased to attend Building Committee meetings held during common

preparation periods and the principal shall provide such coverage as he/she
shall deem appropriate for the assignment of such members. In the event
an emergency requires that a meeting between the principal and the
Building Committee shall be held at some time other than that specified
above, the principal shall provide such coverage as he/she shall deem
appropriate for the assignments of the members of the Building
Committee.

In Comprehensive Day Care Centers, members of the Building Committee
shall be allowed common meeting time not to exceed three (3) hours per
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month. Meetings shall be scheduled so as no to disrupt the program.

Focus Groups and Work Teams

1

The District shall be free to select from among all employees covered by
this Agreement, as members of other committees, agencies, or bodies such
as research groups, curriculum committees and the like, those employees
who have special skills, expertise and experience and who have
demonstrated their competence in the appropriate area. Employees
serving on such bodies shall in no way be considered to represent the
Federation or any employees represented by it.

An employee who, on any committee, agency, or other such body in the
District is to represent any employees to whom this Agreement is
applicable, shall be selected from nominees named by the Federation by
reason of their special skills, expertise, experience and demonstrated
competence in the appropriate area.

Data, Reports and Statistics

Each party agrees to make available to the other, upon its written request,
information and statistics compiled and records it customarily maintains when
such material is readily available and is reasonably relevant to negotiations or
necessary for the proper enforcement of the terms of this Agreement. This
provision shall not be construed to require either party to produce to the other
surveys or other documents created to inform policy deliberations.

Site-based Management-Educational Compacts

1.

During the term of this Agreement, both the Federation and the Board
agree to pursue an orderly process for empowering individual school
administrators, teachers and staff to make programmatic and operating
decisions best suited to their mission and the needs of their students and
staff to the extent that these decisions may impact upon employees'
working conditions.

In addition, the parties agree to the following contract waiver procedures
whereby working conditions expressed in Articles XVIII-XXVII of this
Agreement may be modified in their application to a particular school or
Small Learning Community (“SLC”):

(a) Upon approval of the Principal, a proposed waiver will be
submitted for ratification by the affected staff in the School or
SLC. Ratification shall be by way of a secret ballot in which all
affected employees covered by this Agreement who are assigned to
the school or SLC shall be eligible to vote, and shall require an
affirmative vote of seventy-five (75%) percent of the affected
employees in the school who vote. In the case of a waiver for a
small learning community, ratification by both seventy-five (75%)
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percent of the affected employees assigned to the SLC who vote
and of the affected employees in the school who vote shall be
required.

The balloting process shall be in accordance with Federation
procedures. ' ' '

The proposed waiver shall include a schedule for implementation,
which may require implementation after the beg_inning of the school
year.

Once such a waiver is approved by the Principal and ratified by the
school staff, it shall be forwarded to the Federation-District
Committee for review. The waiver shall not be implemented if the
Committee determines that such implementation would affect the
operation of another school or would result in additional costs to
the School District that exceed the allocated budget for the school
seeking the waiver. In all other circumstances, the waiver shall be
implemented unless the committee agrees that it should not be
implemented.

Any contract waiver achieved shall be presumed to continue in
effect for a complete school year, up to a maximum of three (3)
years. Thereafter, if the school staff and the principal wish to
continue the practice or program in its original or a modified form,
a proposed waiver must be submitted and approved in accordance
with the procedures set forth above.
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Union Security

A

Dues Check-Off

1.

The District will deduct the required amount for the payment of
Federation dues from the pay (including termination pay) of each
employee from whom a written authorization is received. A draft for the
sums deducted, a list of the employees from whom they have been
deducted, and the amount deducted from each, together with a list of
employees who have authorized such deductions and from whom no
deductions were made and the reason therefor, shall be forwarded to the
Federation’s office within 30 days after such deductions are made.

Any member of the bargaining unit may resign from Federation
membership and revoke his/her dues authorization by so notifying the
Board and the Federation in writing during a 15 day period prior to the
expiration of this Agreement.

In the event that an individual ceases to be employed in a position
included in any of the bargaining units represented by the Federation, such
person may discontinue membership and dues deduction at that time.

Fair Share

Members of the bargaining units who are non-Federation members shall be
required to have deducted from their pay a representation fee equal to a

proportion of dues required of members of the Federation as determined under the
Fair Share Legislation of the Commonwealth of Pennsylvania.

Indemnification

The Federation shall indemnify, defend and hold the District harmless against any
and all claims, demands, suits or other forms of liability that shall arise out of or
by reason of action taken by the District in reliance upon the written deduction

authorization provided for in this Article or for the purpose of complying with any
provisions of this Article.
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Fair Practices

A

It is the continuing policy of the District that the provisions of this Agreement
shall be applied to all qualified employees, and that such persons shall be given
equal employment opportunity, in accordance with existing Federal, state and
local laws, without regard to race, color, religious creed, national origin, sex,
marital status, age, sexual orientation, or mental or physical disability as defined
by law, membership or participation or association with the activities of any
employee organization and any other category protected by federal, state or local
law.

The Federation agrees in accordance with its constitution to admit persons to
membership without discrimination on the basis of race, color, religious creed,
national origin, sex, marital status, age, sexual orientation, or mental or physical
disability as defined by law, and any other category protected by federal, state or
local law, and to represent equally all employees without regard to membership or
participation or association with the activities of any employee organization.

Nothing in this article shall be construed as a waiver or modification of the right
of any individual bargaining unit member to pursue any statutory or
administrative right arising under federal, state or local law.

The parties agree that harassment on the part of any employee based upon any
legally protected class is unacceptable and that engaging in such harassment may
constitute just cause for employees’ discipline up to and including discharge.
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District employees who are not included in any bargaining unit represented by the
Federation shall not consistently and regularly perform duties that are
consistently, regularly performed by members of the Federation bargaining units.
This prohibition shall not apply to existing classifications of employees not
represented by the Federation whose duties currently involve work performed by
members of the Federation bargaining units.

Programs initiated to utilize subsidies or grants available from agencies other than
the District or the Commonwealth of Pennsylvania will be staffed by employees
voluntarily transferring to such programs or newly employed for such programs
or provided by a contracting agency other than the District. In any instance in
which the applicable law, regulations, guidelines, contract or grant document
covering the operation of such program prohibits the Board from doing so, the
Board shall not extend the terms of this Agreement to the employees engaged in
such programs. Otherwise, the Board shall extend the terms of this Agreement to
employees employed in such programs.



-16-

VIII. Examinations and Appointments

A. Postings

1.

‘Whenever it is decided during the school yéar to fill any positions in the

District below the rank of Cluster Leader, notice of all examinations as
well as the requirements for such positions, shall be posted in advance in
all schools 1n a prescribed, appropriate place in each school so that
applicants may know whether they qualify and will be given a reasonable
opportunity to apply for the position. All positions for which appointment
and/or assignment decisions are made during the summer months will be
posted in all schools which are open, in Cluster Offices and in the
Administration Building. Copies of such postings shall simultaneously be
sent to the Federation.

Job opportunity flyers and notices of grants and special program
opportunities for which employees may apply for participation shall be
posted, when administratively possible, at least three (3) weeks prior to the
closing date for applications. Such material shall carry the date of posting
and the closing date.

B. Examinations

1.

There may be a continued involvement of department heads in the process
of examination of teacher candidates and participation and advisement in
the establishment of criteria of teacher eligibility.

Department heads will be informed of the opportunity to serve as
members of Oral Examining Committees and may be invited to apply for
such service. Opportunities to serve may be distributed equitably among
department heads who desire such service.

Unless the oral and/or practical examination is given on the same day as
the written examination, an applicant shall be notified of the numerical
results of the written portion of an examination and the practical portion, if

_any, before the oral portion of the examination is taken. When practical,

all examinations shall be graded and applicants notified within thirty (30)
calendar days.

Unless an employee requests otherwise, a recording shall be made of
every oral examination taken by an employee. No member of the
committee giving the oral examination shall suggest that the employee
waive the recording. The employee and his/her authorized representative,
or either of them shall, upon request, be permitted to listen to the
recording. The recording shall be retained by the Office of Human
Resources for the duration of the list for which the examination was given.
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The employee shall, under reasonable circumstances, be permitted to
make a copy of the recording.

Employees shall, upon request, be permitted to review promotional
examinations with a technical representative of the Executive Director of
Human Resources. The employee may, if he/she desires, be accompanied
by a representative of the Federation.

As it affects members of the bargaining units, there shall be no extension
of an eligibility list for initial appointments or promotional opportunities
beyond the date of expiration announced at the time of establishment of

the list.

In the event that the Superintendent or the Board institutes a job freeze for
economic reasons, all eligibility lists shall be extended by a period of time
equal to the duration of the job freeze.

A copy of any eligibility list for appointments to regular and promotional
positions shall be made available to a Federation Representative upon
request.

Appointments

1.

All appointments to positions in the Division of Libraries shall be
impartially made on the basis of examinations appropriate for each such
position. ‘

A Principal or other appropriate site administrator may reject an appointed
employee referred to his or her school for possible placement. A copy of
the recorded reasons for rejection shall be furnished to the employee. The
employee may appeal from the decision on the grounds that it is arbitrary
and capricious or in violation of this Agreement.

Employees who are provisionally appointed to positions shall have no
superior rights to other applicants for said positions. An examination must
be given within one hundred and twenty (120) days after provisional

--appointments are made. However, in the case of Instructional Support

Positions, the examination shall be open only to District employees who
meet the qualifications of the position.

A teacher rated satisfactory who retires under the regulations of PSERS
and registers to become a per diem substitute shall receive priority for
assignment to substitute in the school from which he/she retired if he/she
so desires. '

Upon possession of a professional certificate issued by the
Commonwealth of Pennsylvania, assuming satisfactory performance and
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completion of the alternative examination process, a Literacy Intern
Teacher will become an appointed teacher.

An employee who has been suspended, demoted or otherwise disciplined
for cause during the preceding 12 months may not be granted a
promotional appointment.

Secretarial Examinations

1.

Examinations for positions within the Secretaries’ bargaining unit shall be
given in well lighted quiet rooms under conditions similar for all
applicants and with equipment in good working order.

An employee who has taken and passed the applicable examinations for
secretarial positions shall be issued a certificate of grade indicating the
date of the test, type of examination passed, scores attained, and expiration
date of certificate validity. A copy of this certificate will be placed in the
employee's personnel file.

An employee who desires to improve his/her score on a qualifying
examination for a secretarial position can retake the examination with all
other test applicants; whichever score is higher will be used in the final
composite grade.

An employee who takes the examination for Secretary 1 and passes the
written examination but fails the practical portion may choose to retake
the entire examination or may choose, within the life of the eligibility list,
to take the practical portion of the exam only. In the latter case, if the
employee passes the practical portion of the examination, his/her total
score shall be based on the score of the last written examination and the
score on the passed practical examination. The option to take the practical
portion only is limited to one (1) time within the life of the eligibility list.

To be eligible to take a Secretary 111 examination for a school office
position, a secretary must have had experience for two (2) years in a
school office.

Food Service

Examinations shall be required for food service managers to be appointed to
entry-level positions. ' '
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IX. Employment Security

A. Seniority

1.

An employee shall have both school system seniority and location
seniority. Professional/Technical employees and Food Service Managers
shall also have departmental seniority.

When the term location seniority is used, it shall include seniority
accumulated at any school, center or other work location.

Wherever, in this Agreement, reference is made to seniority as the basis
for decision, it shall mean that the person with the highest seniority of the
type of seniority specified shall receive preference.

Seniority shall be determined as follows:

(a) School System seniority of an employee shall date from the
beginning of his/her continuous appointment in any classification
in any bargaining unit represented by the Federation as an
appointed employee.

(b) Location seniority shall be the continuous length of service as an
appointed employee in the present school, center or other work
location except that an employee's length of service as an
appointed employee in a previous work location shall be included
under the following circumstances:

(1) If he/she is involuntarily transferred to his/her present work
location by the Board;

(2) If he/she transferred by his/her application into a work
location and then was involuntarily transferred from that
work location, he/she shall carry the sum of length of service
in both previous locations to the new location.

(c) Departmental seniority is defined as uninterrupted, continuous
service by an appointed employee in the collective bargaining unit
in a department of the School District. He/she shall lose all
accumulated departmental seniority if he/she voluntarily transfers
as an appointed employee to a position in another department. If
the employee returns to the former department within one (1) year,
he/she shall retain his/her seniority accumulated in the department
to which he/she returns.

When an employee accepts an appointment to a permanent
position outside the bargaining unit, his/her seniority shall cease to
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accumulate. Should such an employee retumn to a position in the
bargaining unit within one (1) year of the date on which he/she left
his/her position in the bargaining unit, his/her departmental
seniority shall be the sum of his/her departmental seniority prior to
his/her appointment to a position outside the bargaining unit and
his/her departmental seniority from his/her date of return to a
position in the bargaining unit.

When location seniority is equal, school system seniority shall be the
determining factor. Continuity of appointed service shall not be broken by
any period of approved leave without salary but such period shall not be
included in the calculation of length of service.

When length of service in the system is equal, the date of the eligibility list
from which the employee was appointed shall be the determining factor.

When appointment was made from the same eligibility list, the
comparative score on that eligibility list shall be the determining factor.

An employee who 1s appointed, without interruption, from the status of
appointed employee in one bargaining unit represented by the Federation
to the status of appointed employee in another bargaining unit represented
by the Federation, shall retain his/her system seniority. Subject to the
provisions of paragraph 13 below, no period of service as a per diem or
long term substitute, or provisional employee or intern (except intern
psychologist) shall count in the calculation of an employee’s location or
school system seniority.

A seniority list of all employees in a department or location shall be
maintained in that location and kept current during the school year. The
list shall be available to all employees. School system seniority shall also
be compiled and kept updated.

The Office of Human Resources shall make available to any employee
his/her school system seniority as it may affect or contribute to the
resolution of any specific problem.

A lay off of one (1) year or less shall not be considered a break in service.

Any employee who is laid off up to one (1) year shall have all time in lay
off status counted as service time for seniority purposes.

Upon completion of certification requirements and after successfully
completing the School District’s examination procedure, Apprentice
Teachers, Literacy Intern Teachers and Provisional Teachers shall have
system seniority and location seniority retroactive to their date of hire.
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Layoff/Recall

1.

The parties agree that all employees who were regularly appointed to a
full-time and/or part-time position during the 1979-1980 school year (i.e.
September 1, 1979 to June 30, 1980) shall continue to be employed in
their positions and be guaranteed full and complete job security during the
term of this Agreement, except that in each job classification, employees
may be laid off only in proportion to the projected decline in pupil
enrollment as of the allotment date for each year of this Agreement, such
layoff to be effective in any year only after giving notice to affected
employees and to the Federation on or before June 30" of that year.

Wherever the salary of the position to such an employee has been
reassigned is lower than their previous salary, he/she shall be red-circled.
Employees need not be replaced when and if they should leave their
positions by reason of death, retirement or termination of employment,
except for, but not limited to, the class size or preparation time provisions
of this Agreement or by applicable law.

When and if layoffs are effected, it is agreed that senior employees in a
positien and/or classificatienshall have the right to take layoff in lieu of
an employee with less seniority in the position and/or classification.

To the extent that vacancies occur, due to new or expanded programs,
sabbatical leaves, study leaves, long-term illness leaves, etc., or to

.maintain the class size and preparation time provisions of this Agreement,

the Board will reassign laid-off employees first to any position or
positions for which the Board needs additional employees and for which
the laid-off employee is qualified, first in a position in the employee’s area
of certification(s) and/or classification(s) and if such position is not
available, then in another position which is available.

Comprehensive Day Care

(a) Subject to residence requirements and Federal Program guidelines,
regularly appointed employees who are displaced because of a

- = program reduction or elimination of jobs shall have the right based

on seniority to transfer to a vacant position similar to one which
the employee held prior to such reduction or elimination, or to a
vacant lower paid position. In the event no such vacancies exist at
the time the employee is displaced then the employee shall be
placed on a preferential list for a period two (2) years and during
this period, vacancies for such positions shall be filled from the
employees on this list until they shall have had the opportunity to
be offered such employment.

W,‘,Nv;;/ .
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(b)  Two (2) weeks notice of lay-off shall be given to appointed
employees involved.

Paraprofessionals

Subject to residence requirements and Federal Program guidelines,
regularly appointed employees who are displaced because of a program
reduction or elimination of jobs shall have the right based on seniority to
transfer to a vacant position similar to one which the employee held prior
to such reduction or elimination, or to a vacant lower paid position. In the
event no such vacancies exist at the time the employee is displaced then
the employee shall be placed on a preferential list for a period two (2)
years and during this period, vacancies for such positions shall be filled
from the employees on this list until they shall have had the opportunity to
be offered such employment.

Head Start

Subject to residence requirements and Federal Program guidelines,
regularly appointed employees who are displaced because of a program
reduction or elimination of jobs shall have the right based on seniority to
transfer to a vacant position similar to one which the employee held prior
to such reduction or elimination, or to a vacant lower paid position. In the
event no such vacancies exist at the time the employee is displaced then
the employee shall be placed on a preferential list for a period two (2)
years and during this period, vacancies for such positions shall be filled
from the employees on this list until they shall have had the opportunity to
be offered such employment.

Food Service Managers

(a) An employee who is subject to lay off and can not be assigned to a
position as provided in section (b) below may be assigned
temporarily to any other vacancy in a department in the bargaining
unit for which he/she is qualified. ”

- o)  Atleast three (3) days before being laid off or force transferred an
appointed employee shall be informed of all vacancies in any other
work locations in his/her classification in the department in which
he/she holds an appointment, for the purpose of giving him/her an
opportunity, to be exercised within said three (3) days, to fill such
vacancy. If he/she requests appointment to such vacancy, he/she
shall be assigned thereto. In the event that vacancies in such
classification exists in several work locations, he/she shall be
assigned to the vacancy designated by him/her. In the event more
than one (1) appointed employee in such classification is laid off or
involuntarily transferred and there are insufficient vacancies for
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such assignments, then the laid off employees with the highest
system seniority shall first be assigned to the vacancies involved.

9. Professional/Technical

(2)

(b)

(c)

An employee who is subject to lay off and can not be assigned to a
position as provided in section (b) below may be assigned
temporarily to any other vacancy in a department in the bargaining
unit for which he/she is qualified. '

At least three (3) days before being laid off or force transferred an
appointed employee shall be informed of all vacancies in any other
work locations in his/her classification in the department in which
he/she holds an appointment, for the purpose of giving him/her an
opportunity, to be exercised within said three (3) days, to fill such
vacancy. Ifhe/she requests appointment to such vacancy, he/she
shall be assigned thereto. In the event that vacancies in such
classification exist in several work locations, he/she shall be
assigned to the vacancy designated by him/her. In the event more
than one (1) appointed employee in such classification is laid off or
involuntarily transferred and there are insufficient vacancies for
such assignments, then the laid off employees with the highest
system seniority shall first be assigned to the vacancies involved.

In the event of a departmental reduction in force, including
reductions caused by the discontinuance of a facility or its
relocation, the employees shall be involuntarily transferred in the
inverse order of seniority of the employees in the department.

10.  Reading Assistants

()

(b)

At least three (3) school days prior to being laid off due to the
curtailment of the number of employees in a school, an employee
shall be informed of all vacancies in other schools in the cluster of
the employee’s original school or a contiguous cluster for the
purpose of giving such employee an opportunity to be exercised
within said three (3) days to fill such vacancy.

Employees with the least seniority in a school shall be the first laid
off. Recall from lay off shall be by school seniority. An employee
who is laid off shall retain the right to be recalled for the duration
of this Agreement. During such period of lay-off, and right to
recall, the employee shall retain his/her seniority but shall not
accumulate seniority.
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Just Cause

Employees other than probationary employees defined in Article XI. C. 1. shall
not be subject to the discipline or discharge except for just cause, and in such
cases the employee affected shall have the option of electing to proceed under the
provisions of the Pennsylvania Public School Code or, in the alternative, under
the grievance and arbitration provisions of this Agreement.
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X.  Professional Development

A. Recognition of Need for Professional Development at District, Cluster, and
School Levels

1.

The Federation and the School District mutually recognize the importance
of professional development and that it must be designed and delivered at
school, Cluster, and District levels in order to assure the professional
growth of all employees, to promote individual and school improvement,
to improve student performance, and to build the capacity of the system to
implement strategic plans, achieve regulatory compliance, and transmit the
mission and policies of the District.

The parties agree that flexibility within established, common parameters
will be the key operating principle in the design and delivery of
professional development at the school and Cluster levels; and shall
support professional development designed around the requirements of
Act 48 of 1999 and the agreed upon professional development standards
set forth in Appendix “B” of this Agreement.

At the school, Cluster, and District levels, the Federation and the District
shall work together cooperatively to effectively assess the professional
development needs of instructional and instructional support personnel for
the purpose of planning professional development activities.

B. Required Professional Development Hours

1.

As part of their regular workday and work year, professional and
temporary professional employees, long-term substitutes, intern teachers
and apprentice teachers shall annually be required to participate in 28
hours of scheduled professional development.

Professional development hours may be provided annually at the school,
Cluster and/or District level. The Federation-District Committee shall
“annually determine how many hours are apportioned at each level. By
mutual agreement, the apportionment may be adjusted from time to time
throughout the school year. Other hours required under Act 48 must be
approved by the District. Such approval shall not be unreasonably
withheld.

At each level, professional development activities shall be consistent with
the professional education options of the District's Continuing
Professional Education Plan and shall be implemented to satisfy the
Continuing Professional Education Requirements of Act 48.

J
gt
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As part of their regular workday and work year, instructional support
personnel shall annually be required to participate in at least 28 hours of
professional development activities.

C. Jointly Administered Programs

1.

Promoting Enhanced Working Relationships in Schools and Clusters

The Federation and the District agree that they have a shared
responsibility to build the capacity for Federation and District
representatives at the school and Cluster levels to make informed,
educationally appropriate decisions. They commit to implement a
program of jointly administered, District-wide professional development
for administrators and members of the Federation bargaining units to
develop their capacities to participate in school-based decision-making.
Such professional development shall include training in problem solving,
dispute resolution and mediation procedures.

Partnership to Improve Teacher Quality

(a) In order to further their mutual interests in improving the quality of
instruction, increasing retention rates, and in order to support
teachers' efforts to deepen their subject knowledge, expand their
repertoire of instructional methods, and reflect upon their teaching
practice, the Board and the Federation shall cooperatively develop
programs of induction, mentoring and continuing professional
education as set forth below.

(b) At the Cluster and District levels the Federation and the District
shall cooperate to design professional development programs.

(©) At the school level, a professional development committee shall be
formed in each school consisting of an equal number of
representatives designated by the principal and Building
Committee respectively. The size of the Committee shall be
determined by the Principal and the Building Committee, provided
however that in addition to the designated representatives the

- leader of the induction team and mentor(s) assigned to the school

may also participate as members of this Committee.

(d) Annually, each school-based, professional development committee
shall conduct a needs assessment for the purpose of planning
professional development activities for the following school year.
The committees will attempt to achieve consensus regarding the
schedule and content for the professional development activities
for their school that support the needs and activities identified as
part of the school improvement plan, which both parties agree is a
dynamic document.
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Should a school’s professional development committee be unable
to reach consensus as to all professional development activities to
be provided at the school level, it shall nevertheless meet and
jointly agree upon the schedule and content for professional
development activities during the following time periods:

(1) Three (3) of the non-student days provided in the school
calendar

(2) A pool of substitute days equal to the number of teachers at
the school, which may be used to release teachers for
conferences, observations, or workshops held during the
school day (as funds are available from categorical sources).

(3) One observation/conference day for each teacher and
paraprofessional for the purpose of that teacher or para-
professional’s professional development (as funds are
available from categorical sources).

(4) Time provided by school-based staff development funds,
e.g., federal, state and/or private grant funds.

In the event that a school’s professional development committee
cannot agree on the schedule and content of these activities by the
date on which the School Improvement Plan for the school is
approved, the Federation-District Committee or a subcommittee
thereof shall develop the schedule and content of the professional
development activities to be held during the above time periods.
To inform the Federation-District Committee’s deliberation, the
principal and the Federation representatives shall submit to one
another and to the Federation-District Committee, within two (2)
weeks after the submission deadline for the School Improvement
Plan, a summary of areas of agreement and disagreement regarding
identified needs and the content and delivery for those time periods
for which agreement is required. The Federation-District
Committee will deliberate and make a determination within three
(3) weeks.

In the event that a Cluster professional development plan is not
completed by March 15™ for the following summer and school
year, the Federation-District Committee or a subcommittee thereof
shall develop the schedule and content of the plan. The procedures
by which the cluster refers a plan to the Federation-District
Committee shall be the same as those described in paragraph (f)
for the school level.
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(h)  If final professional development designs cannot be completed by
March 15™ for the central level, by April 15™ for the cluster level,
or within five (5) weeks after the due date of the school
improvement plan for the school level, the District may _
nevertheless finalize and implement the program, provided that the
processes outlined in this Section (‘“Partnership to Improve
Teacher Quality”) have been followed.

3. Programs for New Teachers

(a) Induction/Mentoring

(M

)

3)

4

)

The District and the Federation shall collaborate to establish
an Induction Plan that meets the requirements of the
Pennsylvania Department of Education’s Induction
Guidelines.

The professional development committee in each school and
cluster shall have discretion to supplement the Plan to
address assessed needs of the school organization and to
provide support for individual teachers. An induction team
icluding mentors and peer coaches shall be responsible for
implementing the Plan.

At least during the first year of a new teacher’s career, the
induction program in each school shall require a school-
based mentor relationship between new teachers (including
new long-term substitutes, intern teachers and apprentice
teachers) and individual colleague mentors, peer coaches or
members of the school’s induction team. In addition, school
induction programs must specifically address the needs of
new teachers hired or appointed after the beginning of the
school year.

School-based mentoring shall offer on-the-job support that
allows new teachers, apprentice teachers and long term
substitutes to gain a practical working command of the
teaching profession and should include classroom visits and
peer coaching in classroom management and/or student
behavior management.

Because the context for induction varies from one school to
the next, depending upon the numbers of new, regularly-
appointed teachers, apprentice teachers, and long-term
substitutes and the numbers of experienced teachers
available to serve as mentors, the parties agree that
individual schools, groups of schools and/or clusters may
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adopt mentoring models that are best suited to the needs of
their new teachers.

A template for school-based induction and mentoring is
included as Appendix “C” to the Agreement.

The Federation-District Committee shall oversee the
administration of induction programs in schools and Clusters
to assure compliance with the District's Induction Plan and to
assess the adequacy of implementation and/or the need for
centralized supports.

Colleague mentor teachers and teacher members of school
induction teams shall be selected in accordance with criteria
jointly formulated by the school Principal and Building
Committee, provided however that in the event of an
inability to agree upon the criteria, the Principal’s
determination shall be final provided it is neither arbitrary
NOr capricious.

Once they have been selected, mentors will be provided
appropriate training for the role. Further, mentors across the
district shall participate, as a cohort, in ongoing professional
development.

Funding for Induction/Mentoring Programs shall be provided
by the District as a separate allocation not to be considered
as part of any school’s discretionary funds.

(b) Permanent Certification Credité

To the extent authorized by the Department of Education, college
or continuing professional education course credits and/or credit
towards attaining permanent certification will be granted for
programs and activities related to new teacher induction.

4. - Programs for Experienced Teachers

(a) Continuing Professional Education Activities

)

The Board and the Federation together with other
representatives required by Act 48 shall collaborate to
establish the District's Continuing Professional Education
Plan that meets the requirements of Act 48 and the

‘Pennsylvania Department of Education's related Professional

Education Plan Guidelines.
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(2) -The professional development committee in each school and
cluster shall have discretion to supplement the Plan to
address assessed needs of the school organization and
provide support for individual teachers. These professional
development committees shall be responsible for
implementing the Plan.

(3) Both the Federation and the District shall apply for approved
provider status for continuing professional education
programs required by Act 48. In addition, the Federation
and District shall collaborate in pursuing affiliations with
higher education institutions, in order to offer collegiate
credits for programs required by the District’'s Continuing
Professional Education Plan.

(4) The parties agree that for purposes of fulfilling the
- professional development hours required by the terms of this
Agreement employees shall participate in programs, courses,
activities or learning experiences that are directly aligned
with the goals of the District’s continuing Professional
Education Plan as it may have been supplemented at the
school to which they are assigned.

(5) The Federation and the District shall jointly develop and the
School District shall operate a database to provide
information on approved professional development
programs. The database shall be posted on the District's and
the Federation's web sites.

Reactivating Certification

Professional educators who hold an Instructional II Certificate, and
who are returning to service after a period of inactive certification
of four years or less may participate in continuing education
programs offered by the District.

5. - “Professional Development Programs for Instructional Support Personnel

(a)

(b)

The District's Professional Development Plan shall include a
program of education and training for instructional support
personnel to develop and enhance their job skills and competence.

The program shall be based on a needs assessment,
recommendations from instructional support staff representatives,
administrator recommendations, and requirements based upon
board policy changes or initiatives.
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A committee with equal representation of Federation and District
members shall oversee the design and implementation of the
program.

Such program may include but not be limited to:

)
03
3)
“

%)

technology training;
student behavior management;
orientation to Board policies;

time management, conflict resolution and team building
skills; and

budgeting and recordkeeping.
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XI. Assessment of Performance and Interventions

A. Individual Assessments for Professional Employees

1.

Performance Review

As set forth in Article XII. A. 3, a system of performance reviews shall be
developed based upon the recommendations of the Teacher Compensation
Committee.

Observations and Ratings

(2)

(b)

(c)

(d)

(e)

®

(2

In accordance with the Public School Code, tenured professional
employees shall be rated annually.

Ratings shall be made semi-annually for temporary professional
employees (“TPE’s”), long-term substitutes, and provisional
employees. Tenured professional employees who have been rated
unsatisfactory within the previous three (3) years shall be subject
to semi-annual ratings for a period of three years following their
unsatisfactory rating.

Except as specifically excluded by Article X11, all ratings of all
employees shall be on the basis of satisfactory or unsatisfactory
only. Comments by the principal may be included on a
performance appraisal form.

Ratings of teaching performance shall be based upon the
observations of a Principal, Assistant Principal or other rating
official.

The rating officer for the school nurse shall be the principal who,
when necessary, shall consult with the Nurse Supervisor.

With the employee’s consent, electronic devices may be used in
the observation and supervision of an employee and as part of
work-related projects.

An observation may not be relied on to support an unfavorable
rating of an employee unless a written statement of the observation
is given to the employee within five (5) school days following the
observation.
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Interventions

1. Teacher Improvement Program (TIP’s)

Upon receipt of a second anecdotal report of unsatisfactory classroom
performance or an unsatisfactory rating for classroom performance, a teacher
shall meet with the school Principal or other designated administrator and shall
participate in an appropriate professional development program designed to
correct the weaknesses identified. This program shall not exceed ten (10) hours
outside of the regular teacher workday. Participation in such professional
development shall not preclude the Principal or designee from working with the
teacher during the workday when appropriate.

2. Peer Intervention

(a) The Board and the Federation have agreed to fund peer assistance
on a voluntary confidential basis to temporary professional and
professional employees. The Federation funding will be limited to
the provision of office space and support staff for the Peer
Intervention Program. The School District shall determine, from

-year to year, the level of funding for the program. The request for
such assistance may be initiated by the employee who 1) believes
that his/her teaching competence will benefit from that assistance
or, 2) by a satisfactory teacher who has received no more than one
(1) unsatisfactory classroom observation in a rating period. In the
event of a second unsatisfactory observation or an unsatisfactory
rating, the employee may elect such assistance in lieu of the TIPS
Program.

(b) The Program of Peer Intervention will be provided in the manner
set forth below.

(1) The Peer Intervention Panel shall be composed of nine (9)
members, five (5) of whom shall be selected by the
Federation and four (4) of whom shall be selected by the
Board. However, it will take a vote of six (6) to approve any
- — proposal.

(2) This Panel will set qualifications and procedures for the
selection of intervenors, an alternative careers liaison and a
coordinator of the program. The Panel shall advertise, as
needed, the intervenor, coordinator and alternative careers
liaison positions on a citywide basis, posting the
qualifications and procedures previously developed. The
program's professional staff shall be selected in accordance
with the posted procedures and the cost of all positions shall
be borne by the School District.
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The Panel will review requests for help from individual
teachers. The Panel will promptly notify the teacher of the
determination of whether assistance will be provided.
Yearly, upon receiving funding, the Panel must determine
how many teachers it can serve, and set priorities for service.

The intervenor will develop a plan to assist the participating
teacher tailored to the specific needs of that teacher and will
work with the teacher directly for not more than one (1) year.

Any teacher who has a reasonable basis for needing such
assistance and/or receives an unsatisfactory rating may
request assistance from the Peer Intervention Program, in
writing, on a form promulgated by the Panel. The Panel will
review requests and promptly notify the teacher of the
determination as to whether assistance will be provided in
that case. Such communications will be kept completely
confidential.

For three (3) months following the start of the intervention
period, the Principal will not evaluate or observe the
participating teacher. However, no intervention process can
be initiated after January 15 of any school year.

All communications between the intervenor and the
participating teacher shall be completely confidential. Asa
condition of involvement in the program, all participants in
the program, including the intervenor and the participating
teacher, must consent to the confidentiality provisions set
forth in this paragraph. The Board and the Federation agree
that the intervenor, or any other person involved in the Peer
Intervention Program, shall not be subpoenaed by the Board
or the Federation or called to testify, produce documents or
participate in any other way concemning the intervention in
any proceeding involving the participating teacher, including
potential subsequent proceedings under the School Code. -
No arbitrator, in any proceeding under the parties’ control,
shall accept evidence regarding such communications.

Except as otherwise herein provided, the Federation, the
Board or any participating teacher may exercise any
constitutional, statutory, regulatory or contractual right
otherwise provided by law, regulation or contract.

The Board agrees to make available on a best efforts basis,
alternative career opportunities for teachers who decide to
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leave the teaching profession in the course of or following
intervention.

(10) Administrative procedures for effectuation of these
provisions will be formulated by the Panel in consultation
with the Board and the Federation and thereafter distributed
by the Panel.

(11) These procedures relate solely to issues of competency and
no other grounds of discipline.

(12) The acts of the Panel, intervenor, coordinator, Federation and
Board shall be final.

C. Non-Professional Employees

1.

S.o)

Newly appointed employees (exclusive of professional employees,
temporary professional employees, and per diem substitutes) shall serve a
probationary period of forty-five (45) workdays from their dates of
appointment. During this probationary period, an employee who has been
absent for any reason (with the exception of work related injuries) on three
(3) or more occasions, or has had two (2) or more occasions of
unsatisfactory work performance, or has had any documented
unsatisfactory incident, may be transferred or terminated at the discretion
of the Superintendent without recourse to the grievance procedure.

Employees who have completed the probationary period shall have their
performance evaluated as satisfactory or unsatisfactory at least every two
(2) years.

The Administration jointly with the Federation shall develop appropriate
performance assessments for such non-professional employees.

gl
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Compensation

A.

Teacher Salaries

The parties recognize that the School District of Philadelphia has special
challenges reflected in the need to attract and retain new teachers, to encourage
professional growth of teachers, to meet the needs of our students, and to offer
more competitive salaries.

Toward that end, the District and the Federation have agreed to establish in
addition to the Basic Compensation System as set forth in the Agreement (See C-
1) an Enhanced Compensation System, as well as a Bonus Program available to
teachers in either system.

1. Enhanced Compensation System (“ECS”) Design

(a) The Enhanced Compensation System and the Bonus Program shall
be developed by a Teacher Compensation Committee composed of
equal numbers of representatives appointed by each of the parties.
Such appointments shall be made no later than October 1, 2000.

(1) The Teacher Compensation Committee shall cooperatively
design enhancements to the agreed upon Enhanced
Compensation Salary Schedule (See C-2) which shall
provide for salary increases awarded on the basis of
demonstrated levels of skill and knowledge in subject
content and classroom practice, and to recommend to the
Superintendent areas of critical need and positions of
professional responsibility for which bonuses will be
provided.

(2) The Committee shall jointly determine the amounts of salary
enhancements and bonuses to be awarded under the
Enhanced Compensation System and the Bonus Program.

(3) Together with the educational compensation consultant
identified in paragraph B, the Committee shall continuously
monitor the implementation of the Enhanced Compensation
System.

2. ECS Development and Implementation

(a) The Teacher Compensation Committee shall identify a consultant
with expertise in educational compensation to assist in the -
development and implementation of the Enhanced Compensation
System. It shall also identify an independent educational
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compensation expert to provide opinions and recommendations
periodically, as described below. If the Committee is unable to
select an independent expert within 30 days from the Committee’s
formation, each party shall immediately identify one such expert
and these two experts shall, within 10 days, select a qualified
individual to so serve. Should the Teacher Compensation
Committee be unable to reach consensus on an issue critical to the
initiation or continued implementation of the Enhanced
Performance Compensation System or the Bonus Program, the
District may proceed with implementation of the program,
provided:

(1) theissue has been presented to the independent expert for a
timely expert opinion and recommendation;

(2) the District has afforded a reasonable opportunity for the
parties to discuss the opinion and recommendation by the
independent expert; and

(3) theindependent expert concludes that the District’s plan is
not unreasonable.

Should the independent expert conclude that the District’s plan is
unreasonable, paragraphs 1, 2, and 3 above must be repeated until
the consensus is reached, or the District develops a plan that the
independent expert finds not unreasonable.

Timeline for Development and Implementation

(a)

The Teacher Compensation Committee shall design the Enhanced
Compensation System and the Bonus Program according to the
following process and timeline:

(1) By March 1, 2001, the Committee shall establish the
parameters of the Enhanced Compensation System,
including but not limited to the standards of skills and
knowledge of subject content and classroom practice, the
criteria and measures for receiving such enhancements, and
the amount and scope of the enhancements. The process for
assessing classroom practice shall include the school
principal.

(2) By March 1, 2001, the Committee shall also design the
Bonus Program, including but not limited to cooperative
recommendations to the Superintendent regarding areas of
critical need and positions of professional responsibility
which should qualify for bonuses, as well as joint
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determination of the amounts of bonuses. This program
shall be implemented effective September 1, 2001.

During the 2001-2002 school year, the School District shall
implement the Enhanced Compensation System on a pilot
basis. Participation in the pilot shall be entirely voluntary,
and shall result in placement in the Enhanced Compensation
System salary schedule, with a resultant increase in salary
effective September 1, 2001.

1) Anyone who voluntarily participates in the pilot
program may withdraw from participation in the pilot at
any time, whether before or after being assessed, thereby
returning to the Basic Compensation System for the 2001-
2002 school year. An assessment during the pilot shall not
result in any participant losing compensation or being
adversely affected in any subsequent assessment.

(1)  Atthe end of the pilot, the independent expert may
recommend change(s) to the program. The
recommendation(s) will be considered and to the extent
feasible incorporated into the Enhanced Compensation
System. Implementation may then proceed so long as the
independent expert concludes that any failure to make
recommended changes is not unreasonable.

(i11)  Failure of the parties to develop a pilot, or failure to
secure or retain the targeted number of volunteers for the
pilot, shall not preclude timely implementation of the
Enhanced Compensation System so long as the
independent expert concludes that the implementation plan
is not unreasonable.

During the 2002-2003 school year, the Enhanced
Compensation System shall be implemented for any teacher
who elects to participate, as well as for all teachers hired on
or after March 1, 2001. All participants shall be placed into
the Enhanced Compensation System salary schedule
effective 9/01/02, and this placement shall ensure an increase
in pay relative to what each participant would have received
in the Basic Compensation System.

Participants in the Enhanced Compensation System shall
remain in that salary schedule permanently. However:

(1) Those electing the Enhanced Compensation System,
assuming satisfactory annual ratings, will at no point earn
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less than they would have earned in the Basic
Compensation System.

(1)  Should an assessment not be completed by the end
of the school year for which it was requested, the increase,
if awarded at a later date, shall be retroactive to the date
when it should have been received.

(ii1)  Anyone who undergoes a review and is not
successful shall suffer no reduction in pay, assuming a
satisfactory annual rating.

Evaluations and Appeals

() The yearly teacher evaluation process will continue for all
teachers, except that for a teacher in the Enhanced Compensation
System it shall be replaced by the periodic assessment in those
years when he/she is assessed.

(b)  The Committee shall establish a procedure for accepting and
deciding appeals that will be limited to determining whether the
proper procedures were followed, and whether the action of the
assessors 1s supported by the documentation collected during the
assessment process.

BCS and ECS Increases and Payments

(a) For the 2001-2002 through 2003-2004 school years, teachers in the
Basic Compensation System (“BCS”) shall receive increases as

follows:
9/1/01 4%
4/1/02 2%
12/15/02 4%
12/15/03 4%

(3  Employees hired on or after March 1, 2001 will be slotted into the
Enhanced Compensation System (“ECS”) on the September 1
following implementation of the ECS pilot program. They will be
slotted into the appropriate pay progression in the ECS at that time

(c) For the 2001-2002 through 2003-2004 school years, teachers in the
Enhanced Compensation System (“ECS”) shall receive increases
as follows:
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‘Voluntary participants (“participants’) in the ECS pilot program
o (“pilot”) will be slotted into the pilot after receiving an increment
- consistent with participant’s then placement in the BCS and the

i+ salary increase scheduled to be received by teachers in the BCS on
v~ September 1, 2001.

Participants remaining in active service through October 1, 2002
may receive a one-time payment (“payment’) not to exceed one
thousand dollars ($1,000) on October 1, 2002. This payment will

" be made only if participant’s annual salary for the 2001/2002

school year under the ECS is less than thousand ($1,000) dollars

- ‘greater than participant would have received by remaining in the
- BCS (“salary differential”). The amount of payment shall be in

such amount that the combination of salary differential and
payment equals one thousand ($1,000) dollars.

. September 1, 2002

()

)

e

Voluntary participants (‘“participants”) in the ECS program will be

~ slotted into the ECS pilot program after receiving an increment

consistent with participant’s then placement in the BCS and the
salary increase scheduled to be received by teachers in the BCS on
September 1* of the then current school year.

Participants in the ECS may receive a one-time payment
(“payment”) not to exceed one thousand ($1,000) dollars on
October 1% of the year they slot into ECS, provided they remain in
active service. This payment will be made only if participant’s
annual salary for the 2002/2003 school year under the ECS is less

" than one thousand ($1,000) dollars greater than participant would
*~have received by remaining in the BCS (“salary differential”). The

amount of payment shall be in such amount that the combination

- of salary differential and payment equals one thousand ($1,000)
dollars.

& September 1,2003

(a)

(b)

~ Voluntary participants (*‘participants”) in the ECS program will be

slotted into the ECS pilot program after receiving an increment
consistent with participant’s then placement in the BCS and the

- ‘'salary increase scheduled to be received by teachers in the BCS on

September 1* of the then current school year.

Participants in the ECS may receive a one-time payment
(“payment”) not to exceed one thousand ($1,000) dollars on
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October 1* of the year they slot into ECS, provided they remain in
active service. This payment will be made only if participant’s
annual salary for the 2003/2004 school year under the ECS is less
than one thousand ($1,000) dollars greater than participant would
have received by remaining in the BCS (“salary differential”). The
amount of payment shall be in such amount that the combination
of salary differential and payment equals one thousand ($1,000)
dollars.

September 1, 2004

(2)

(b)

Voluntary participants (“participants”) in the ECS program will be
slotted into the ECS pilot program after receiving an increment
consistent with participant’s then placement in the BCS and the
salary increase scheduled to be received by teachers in the BCS on
September 1*' of the then current school year.

Participants in the ECS may receive a one-time payment
(“payment”) not to exceed one thousand ($1,000) dollars on
October 1% of the year they slot into ECS, provided they remain in
active service. This payment will be made only if participant’s
annual salary for the 2004/2005 school year under the ECS is less
than one thousand ($1,000) dollars greater than participant would
have received by remaining in the BCS (“salary differential”). The
amount of payment shall be in such amount that the combination
of salary differential and payment equals one thousand ($1,000)
dollars.

Senior Career Teachers

(a)

- £b)

For employees hired after September 1, 1985 who are paid on a
BCS salary schedule that provides for a degree differential,
placement on a schedule higher than a Master’s degree shall be
subject to approval of the content of the academic work presented,
which approval shall not be unreasonably withheld.

To qualify for placement on the BCS salary schedule for Senior
Career Teachers, teachers must meet the following minimum
requirements: »

(1) M.A. Degree plus sixty (60) credits or Ph.D.

(2) Ten (10) years’ of satisfactory teaching the School District of
Philadelphia

(3) Dual Certification as follows

() Two (2) subject areas, or
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(i)  Elementary and secondary, or
(i11)  K-12 Certification, or
(iv)  Regular and Special Education

(c) For purposes of Dual certification, Principal or Supervisor’s
Certificate shall be eligible for consideration as one (1) or the two
(2) certifications.

Non-Teacher Salaries

1.

All employees other than teachers participating in either the BCS or the
ECS shall receive the following salary increases:

9/1/01 4%
4/1/02 2%
12/15/02 4%
12/15/03 4%

General Compensation Terms

1.

For the 2000-2001 school year, employees not at the maximum of the
salary scale applicable to their pay step shall receive an increment
consistent with the salary schedule in effect on August 31, 2000.

Effective thirty (30) days following ratification of this Agreement,
members of each bargaining unit shall receive a one-time payment of one
thousand ($1000.00) dollars.

A teacher, not participating in the Enhanced Compensation System, who
enters the service of the School District of Philadelphia and has approved
professional experience outside of the Philadelphia public schools shall
receive credit on a salary schedule for such years less one (1) year.

_ A former Philadelphia public school employee who returns to service

‘within a period of four (4) years and participates in the Basic
Compensation System shall be placed on the appropriate salary schedule
at the same level with an employee in service with equal experience.

A former teacher in the School District of Philadelphia who returns to
service after a period of more than four (4) years shall be given the same
salary credit for his/her prior service as a newly hired teacher with
approved professional experience outside of the Philadelphia public
schools.

A former secretary, Paraprofessional or NTA in the School District of
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Philadelphia who returns to service after a period of more than four (4)
years shall be given salary credit for his/her prior service on a year for
year basis up to a maximum of three (3) years.

An employee who has been promoted shall suffer no loss of pay as a result
of such promotion. ‘

When employees other than teachers are required to attend Staff
Development Programs after their regularly scheduled work day, they
shall be compensated at their regular hourly rate of pay.

Effective January 1, 2001, an employee moved to a lower paid
classification shall, except in cases of demotion, retain his/her former rate
in his/her new classification until such time as the rate for that new
classification reaches his/her red-circled rate after which he/she shall be
entitled to such increases as are applicable to the classification into which
he/she has moved.

Teachers will be paid their regular hourly rate to teach a 6™ period and/or
Saturday class(es).

When schools are closed by administrative action, tén (10) month
employees shall not be required to report to work.

Therapists who are employed at the Widener summer program shall be
paid at their regular bi-weekly rate for such service.

A nurse who has been required by appropriate administrative authority or
in response to a health emergency, to use all or part of the lunchtime for
other purposes, shall be entitled to compensatory time off.

When a nurse is called in early or retained by the Family Resources
Network only to cover for an absent nurse, he/she shall be paid for such
time at the extra curricular rate.

There may be continued involvement of department heads in the
development of curriculum. Payment for curriculum work performed at a
time other than during the teacher’s day shall be at the extra-curricular rate
of pay. If a supervisory rate is established, payment is to be at that rate.

In the event an employee is absent less than two (2) hours on any day with
approval of the Principal/administrator, there shall be no deduction from
the employee's pay.

An employee who fails to submit a properly documented absence card
within the pay period of absence shall not be paid until the card is
delivered to the Principal or his/her designee.
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An employee who, when and if permitted by this Agreement, is requested
or directed by the Administration to go to a location other than that to
which he/she is regularly assigned or is authorized to use a personal car
for school district business, shall be paid at the IRS-approved rate for any
authorized travel and shall be reimbursed for any reasonable and necessary
parking fees and tolls.

Employees shall not be required to attend meetings outside of their
regularly assigned workday for which there is no additional compensation,
except for two (2) evening meetings per year, professional development
hours and mentoring and induction hours. Nothing in this Agreement shall
prohibit employees from volunteering to perform duties outside their
regularly assigned workday, which services shall not result in any
additional compensation.

All overtime shall be distributed equitably among eligible employees
qualified to perform the work, within each classification at a given work
location. Such distribution shall be accomplished in a manner to be
determined by the operating head of each department in consultation with
the Federation.

An employee, other than a member of the teachers bargaining unit,
required to work on the first day of his/her scheduled two (2) days off
shall be paid at the rate of time and one-half (1 1/2) for all time worked on
such day. Such employee required to work on the second day of his/her
scheduled two (2) days off shall be paid at the rate of time and one-half (1
1/2) for all time worked on such day. In the event such employee is
required to work both the first and second day of his/her scheduled two (2)
days off, he/she shall be paid at the rate of double time for such time as
he/she works on the second day of such scheduled two (2) days off.

All employees shall be eligible if qualified for extra-curricular activities
and pay. Employees other than teachers shall be paid at their regular
hourly rate of pay.

In each school year, each teacher (as defined in Article XVIII A. 1.) shall

“have the right to expend fifty ($50) dollars out of his/her school's allotment
for supplies, instructional aids and books for the purpose of purchase or
requisition of such materials for use with his/her students. Any unexpended
portion of such fifty ($50) dollars shall be retained in the school's said
allotment. The method of effectuation of this Section has been agreed upon
by the Federation and the Administration and will govern for the life of this
Agreement except as modified from time to time by mutual agreement of the
parties.

In each school year each psychologist shall have the right to expend fifty
($50) dollars out of the Division of Special Education allotment for
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instructional materials and supplies for the purpose of purchase or
requisition of such matenal for use in his/her professional activities. Any
unexpended portion of such fifty ($50) dollars shall be retained in the
Division's said allotment. Procedures for the effectuation of this section
shall be established by agreement between the Federation and the
Administration.

25.  The Board shall add to the regular school requisition form a health

education materials listing. Each public school shall be allotted the sum of
~ fifty ($50) dollars each year for such supplies to be ordered by the nurse.

Each non-public school which has at least one (1) day of nurse service
every other week shall be allotted the sum of twenty-five ($25) dollars for
such purpose. The method of effectuation of this Section has been agreed
upon by the Federation and the Administration and will govern for the life
of this Agreement except as modified from time to time by mutual
agreement of the parties. A Joint Committee consisting of representatives
designated respectively by the Superintendent and the Federation shall
make a study of the appropriate health education material for the purpose
of recommending the listing of approved additional materials on the
school requisition forms.

26. Teachers employed on October 1, 1996 or earlier shall receive one (1)
additional personal leave day per year placed in his/her frozen bank not
later than August 31% of each year.

27.  Allten (10) month Long term substitute teachers appointed effective
‘ September 1 of each school year shall receive their annual contractual
salaries as described in Article XI1.O.6. Long term substitutes in this class
shall be eligible for benefits only through June 30™.

Other Compensation Terms for members of the Secretaries’ Bargaining Unit

1. An employee’s regular hourly rate for the purpose of calculating overtime
shall be his/her (bi-weekly) base salary divided by the number of hours
he/she is scheduled to work.

2.~ For work during hours in excess of the regularly scheduled number of
hours of work per day, an employee shall be paid at his/her straight time
rate up to a total of forty (40) hours worked in a week and at the rate of
time and one half (1 1/2) for all time worked in excess of forty (40) hours
per week.

3. Long term substitutes shall be paid at the first step of the appropriate
classification, except for long term substitute secretaries who have
completed one (1) year of service shall be paid at the second step of the
ten (10) or twelve (12) month schedule. :

-



-46-

4. . A school secretary who enters the service of the School District of
Philadelphia and has approved experience as a school secretary outside of
the School District of Philadelphia shall for each year of such experience
receive a year of credit on the applicable salary schedule, such credit not
to exceed two (2) years.

5. In those schools where only one (1) secretary 1s employed and where the
pupil enrollment exceeds six hundred (600), the salary of such secretary
shall be increased by the same percentages as other salaries and the salary
schedule shall be contained in the pay plan published by the School
District.

Other Compensation Terms for members of the Paraprofessionals’ Bargaining
Unit

1. An employee’s regular hourly rate for the purpose of calculating overtime
shall be his/her (bi-weekly) base salary divided by the number of hours
he/she is scheduled to work..

2. For work during hours in excess of the regularly scheduled number of
hours of work per day, an employee shall be paid at his/her straight time
rate up to a total of forty (40) hours worked in 2 week and at the rate of
time and one half (1 1/2) for all time worked in excess of forty (40) hours
per week.

3. Each holiday as designated in the official School District Calendar on
which schools are closed shall be considered as the appropriate number of
hours worked as specified for the employee’s classification.

4. Each day of authorized absence because of sickness shall be considered as
the appropriate number of hours worked for each classification of
employee.

5. Employees who work in a summer program shall be paid their regular

hourly rate for such work.

6. - Long term substitutes shall be paid at the first step of the salary schedule
for the appropnate classification.

7. LIMAs shall receive a fifty ($50) dollar supply allotment from the library
budget allotment each year.
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F Other Compensation Terms for members of the Non-Teaching Assistants’
Bargaining Unit

1.

e

The following rules shall govern the calculation of compensation for
overtime required by or performed at the request of an authorized person:

(a) Overtime at the rate of time and one half (1 1/2) shall be paid for
all time worked in excess of forty (40) hours in any week.

(b)  Each holiday as designated in the official School District Calendar
on which schools are closed shall be considered as eight (8) hours
of straight time worked for the above purposes.

(c) Each day of authorized absence because of sickness shall be
considered as eight (8) hours of straight time worked for the above
purposes

(d) An employee’s regular hourly rate for the purpose of calculating
overtime shall be his/her (bi-weekly) base salary divided by the
number of hours the employee is scheduled to work. He/she shall
be paid for all hours worked in excess of seven and three quarter (7
¥s) hours in any day at the rate of time and one-half (1 2). A
holiday and sick leave day shall be considered seven and three
quarter (7 %s) hours of straight time worked.. For ten (10) month
employees, the ten (10) month bi-weekly shall be used for such
calculation.

NTAs shall be paid time and one half (1 1/2) for all hours worked during
the evening.

In the event an employee shall be required to perform work for the School
District during any Saturday, Sunday or holiday on which schools are
closed, he/she shall be paid for all hours worked during such days at
his/her regular hourly overtime rate in accordance with Section 6 of this
Article, depending upon the number of hours he/she worked during the
payroll week in which such day falls, but not less than four (4) hours at
“hiS/her regular rate.

A long term substitute shall advance to the next succeeding step of the
appropriate schedule at each increment date. A long term substitute
returning to service as a long term substitute shall be placed upon the same
salary step at which he/she was when his/her long term service was
terminated.

(a) Ten (10) month NTAs who are employed in the summer shall be
paid at their regular hourly rate of pay.

NTA'’s who are employed in the summer shall be paid at their regular
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hourly rate of pay.

Other Compensation Terms for Per Diem Substitutes

1.

Any regularly appointed teacher who has been laid off by the School
District or any employee who was a long term substitute teacher in the

- previous year and who serves as a per diem substitute teacher shall be paid

at the daily rate specified in the Agreement as if he/she had worked the
required twenty-two (22) teacher days in the preceding or in the current
school year.

When a per diem substitute teacher achieves long term status there shall be
no deduction from the long term substitute salary on account of a
difference between the daily salary rates of the two (2) classifications.

If schools are closed by administrative action, a per diem substitute who
has been assigned for that day shall be paid.

Other Compensation Terms for members of the Professional Technical
Bargaining Unit

1.

An employee who is assigned to a School District vehicle and who is
required, because of a vehicle breakdown, to remain with the vehicle
beyond his/her shift, shall be compensated for any time beyond his/her
regular shift. The employee shall report to his/her supervisor as soon as
possible.

All employees in the bargaining unit whose salary is equal to or less than
forty five thousand eight hundred eleven dollars ($45,811) per year
effective April 30, 2000 shall be eligible for overtime compensation at the
rate of time and one half (1 1/2) for time worked in excess of forty (40)
hours in any one (1) week or eight (8) hours in any one (1) day, and for
straight time for time worked between the normal work week and forty
(40) hours.

All employees in the bargaining unit earning more than the amount named
inSection 2 above, but less than sixty eight thousand fifty three dollars
(368,053) per year effective April 30, 2000 shall earn overtime as above
based on the hourly rate of an employee earning the amount named in
paragraph 2.

All employees in the bargaining unit earning in excess of the higher
amount named in paragraph 3 shall be eligible to earn compensatory time.

There shall be no pyramiding of overtime rates under any section of this
Article.

An employee who works on a scheduled School District holiday shall be
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paid at time and one half (1 1/2) of his/her regular hourly rate for all hours
worked on such day, in addition to the holiday pay for which the employee
is eligible.

An employee called to work on other than regular work on other than
regular hours shall be guaranteed at least two (2) hours work or pay in lieu
thereof for any period less than two (2) hours; four (4) hours work or pay
in lieu thereof for any period more than two (2) hours and less than four
(4) hours; six (6) hours work or pay in lieu thereof for any period more
than four (4) hours and less than six (6) hours. However, employees
earning in excess of the higher amount named in paragraph 2 of this
Section shall receive compensatory time.

A ten (10) month employee who is required to work on a day the schools
are closed because of inclement weather shall be paid at straight time for
all hours worked on such day in addition to his/her regular salary or shall
receive a compensatory day.

The time worked on such day shall be included as time worked for
purposes of computing time and one half (1 1/2) after forty (40) hours in
any week in which such day may occur. The difference, if any, between
such time worked on such day and the normal work day of such employee
shall be included as time worked for purposes of computing time and one
half (1 1/2) after forty (40) hours in any week in which such day may
occur.

An employee who is not required to work on a day the schools are closed
because of inclement weather shall receive his/her regular salary for such
day. Such day not worked shall be included as time worked for purposes
of computing time and one half (1 1/2) after forty (40) hours in any week
in which such day may occur.

If a snow day falls on an employee’s regularly scheduled day off, then
such employee shall not be paid for such day, and such day shall not be
included as time worked for the purposes of computing overtime.

- -A foreman who is assigned to work scheduled overtime on Saturday or

Sunday shall receive guaranteed four (4) hours' overtime pay.

An employee’s regularly scheduled day off shall not be included as time
worked for the purposes of computing overtime.

The tool-carrying allowance presently payable to Méinfenance
Department employees and Building Construction Inspectors shall be
twelve dollars ($12.00) per month for each month of active employment.

Other Compensation Terms for members of the Comprehensive Day Care
Bargaining Unit : ,
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An employee who is required to work beyond his/her regular workday
shall be granted compensatory time. For all hours worked beyond forty
(40) hours in any one (1) week, he/she shall be paid at the rate of time and
one half (1 1/2) of his/her regular hourly rate.

Exclusive of Lead Teachers and Social Workers' staff, employees shall be
paid at the rate of time and one half (1 1/2) of their regular hourly rate for
the time spent at any evening meeting beyond two (2) in one (1) year.

An employee who is required to use part or all of his/her regular daily
break for staff meetings or for emergency situations shall be entitled to
compensatory time for the time used in such cases.

Employees in the Comprehensive Day Care Program will be given credit
for prior appointed teaching experience that was completed within the
Philadelphia School District.

No more than (3) compensatory days can be used during the period from
June 30 to September 1 nor may such days be used to extend vacation
leave.

No employee shall be required to take a compensatory day. The employee
shall notify the lead teacher at least two (2) school days in advance of
his/her request to take off a compensatory day except in the case of a
personal emergency. Such request shall be granted unless the number of
such requests would affect the operation of the school or center. Such
requests shall be granted for any one (1) day to no more than one-third
(1/3) of the teachers and assistant teachers in a school or center and to no
more than one (1) employee of each other classification.

Such compensatory time shall be taken in individual blocks equal to the
break time lost.

A record of all compensatory time shall be kept both by the Head Teacher
and the employee. The system for such records shall be reviewed by the
Federation and the Administration.

If a school or center is closed as a result of an emergency situation, the
employees shall be given the option of taking a compensatory day or being
reassigned for the day. However, if any employee has already reported for
work and has remained in the school or center for a period of two (2)
hours or more, said employee shall be given credit for a day’s work and
shall not be reassigned or required to take a compensatory day. -

All Food Service Assistants shall be paid according to the salary schedule
of Custodial Assistants —five (5) hours — Step 178.

Social Worker Assistant IV with one (1) or more degrees shall be paid at
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parity with Assistant Teacher IV.

Fifty ($50) dollars per year, per class, from the Comprehensive Day Care
budget shall be allocated for the purchase of supplies not listed on the
requisition.

Other Compensation Terms for members of the Head Start Bargaining Unit

1.

An employee who is required to work beyond his/her regular workday,
with authorization of the appropriate administrator, shall be granted
compensatory time. Compensatory time is to be taken during the same
pay period. Compensatory time shall be taken with authorization of the
appropriate administrator and with no less than twenty-four (24) hours'
prior notice.

For all hours worked beyond forty (40) hours in any one (1) week, he/she
shall be paid at the rate of time and one half (1 1/2) of his/her regular
hourly rate.

Exclusive of Head Teachers, employees shall be paid at the rate of time
and one half (1 1/2) of their regular hourly rate for the time spent at any
evening meeting beyond two (2) in one (1) year.

An employee who is required to use part or all of his/her regular daily
break or who is required to work beyond his/her regular work day shall be
entitled to compensatory time for time used in such cases. Such
compensatory time shall be taken in individual blocks equal to the break
time lost or time worked that extended his/her day.

Such request shall be granted unless the number of such requests would
affect the operation of the center.

In each school year, each teacher shall have the right to expend fifty (§50)
dollars out of his/her center's allotment for supplies, instructional aids and
books for the purpose of purchase or requisition of such materials for use
with his/her students. Any unexpended portion of such fifty ($50) dollars
shall be retained in the center's said allotment. The method of effectuation
of this section has been agreed upon by the Federation and the
Administration and will govern for the life of this Agreement except as
modified from time to time by mutual agreement of the parties.

Other Compensation Terms for Reading Assistants

1.

If the employees are required to work beyond their regular school day,
they shall be compensated at straight time until forty (40) hours per week
and time and one half (1 1/2) after forty (40) hours per week.

When employees are required to attend Staff Development Programs after
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their regularly scheduled workday, they shall be compensated at their
regular hourly rate of pay.

3. Ineach year, the regular daily schedule of an employee shall be no less
than two (2) hours or the number of hours, up to four (4), which are in
effect- when the employee commences work during the school year.

4. In the event that the schools are closed on account of inclement weather,
the employees assigned thereto shall not be required to report for duty on
that day. Such employee shall be paid for the regular daily number of
hours for that day.

5. Employees shall be paid for all of the non-working days during the
Christmas and Easter holidays. Employees shall be paid for all holidays.

Other Compensation Terms for Food Service Managers

1. For work during hours in excess of the regularly scheduled number of
hours of work per day, an employee shall be paid at his/her straight time
rate up to a total of forty (40) hours worked in a week and at the rate of
time and one-half (1 1/2) for all time worked in excess of forty (40) hours
per week.

2. The classification formula for Food Service Managers shall be modified to
provide for the classification of Food Service Manager IV. This
classification shall be based on two thousand (2,000) meals per day or
more.

Pay for Assignment to an Acting Position

An employee who is designated to fill an assignment-which, it is anticipated, will
continue for twenty (20) or more consecutive calendar days-in a position whose
salary schedule contains a higher salary than his/her own shall, from the inception
of his/her filling of such position, be compensated in the same manner as if he/she
were regularly appointed to such position. Where it is contemplated that the
assignment will continue for fewer than twenty (20) consecutive calendar days
but actuafly continues for twenty (20) or more consecutive calendar days, the
provisions concerning compensation above shall apply for the whole period of
his/her assignment retroactively. This provision shall not be construed to apply to
employees who are classified in a relief position.

Pay for Satisfactory Performance

1. All employees shall be eligible for pay raises, incremental increases or
- service increments only if they receive a satisfactory rating at the end of
the rating period proceeding the effective date of the increase.
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When an employee is determined to be ineligible for pay raises and
incremental increases under this provision, he/she shall remain at the same
level of the salary schedule, and shall receive the same salary in the next
succeeding school year that he or she is in active service. If such an
employee is rated satisfactory at the end of the next rating period, he/she
shall not be granted any standard contractual pay increases or service
increments retroactively.

Schedule/Methods of Payment

1.

2.

Employees shall be paid every other Friday.

When a holiday falls on a day when checks are issued, the checks shall be
distributed on the workday preceding the holiday.

A nurse who is regularly assigned to a public school on the Friday on
which salaries are paid shall have his/her paycheck delivered to that
school with the paychecks of other employees in the school. However, a
nurse who had direct deposit need not be assigned to his/her payroll school
on the Friday on which salaries are paid. For nurses assigned full time to
non-public schools, arrangements for transmittal of paychecks will be
made by the Division of Health Services.

Salary increments shall be implemented and paid effective the date of the
increment.

Employees shall have a leave bank created to store personal days
accumulated as a result of administrative actions such as prep time
payback, etc. Employees shall be eligible to use all such accumulated
days each year. In the year of termination, employees shall receive
termination pay for each unused day at the then daily rate of pay.

All ten (10) month employees shall be reclassified as twelve (12) month
employees for the purpose of this section only, and shall be paid their
contractual annual salary over a twelve (12) month period.

- Any employee whose schedule does not require attendance during July

and August shall continue to receive salary during July and August at their
daily rates of pay in anticipation of their availability to work as of
September 1 as long as they remain in active status.

If any such employee is not in pay status on any days or parts of days
between September 1 and June 30, his/her future salary during the
following July and August shall be reduced by the proportion that the
number of such days or parts of days not in pay status bears to the total
number of weekdays between said September 1 and June 30.
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Nothing herein shall be construed to modify the present method of
computation of personal illness or personal leave reimbursement.

An explanation of the codes on the pay check stub shall be made available
to employees during the first month of each school year.

If an employee whose schedule does not require attendance during July
and August terminates his/her employment at any time, he/she shall be
entitled to severance payment equal to a percentage of his/her daily salary
for each day he/she was in pay status between the first day of September
prior to his/her termination and his/her last day of work whichever is
earlier. Such percentage shall be determined by dividing the number of
weekdays occurring between July 1 and August 31 by the number of
weekdays occurring between the preceding September 1 and June 30. Of
the employee’s termination date is between July 1 and August 31, such
severance payment shall be reduced by the gross amount of salary
received for the period from July and August 31.

Any 10pay12 employee (a ten month employee who receives his/her
salary over a twelve month period) who terminates is entitled to receive
any monies in his/her reserve accrual account after taking into account
salary adjustments/corrections required as a result of early termination.

A. Medical Plans

1.

Medical Coverage. Effective September 1, 2000, the District shall provide
medical coverage to eligible employees and their qualifying dependents, in

. accordance with this Section, in the Teachers, Non-Teaching Assistants,

Secretaries, Paraprofessionals, Comprehensive Day Care, Food Service
Managers, Head Start, and Professional Technical bargaining units.

Employee Eligibility. Employees eligible for medical coverage under the
District’s plans are those active employees who are employed in a full-
time capacity or in an eligible part-time capacity under the 2/5 rule. For
employees hired by the 10" calendar day of the month, coverage becomes
effective on the first day of the following month. For employees hired
after the 10™ calendar day of the month, coverage becomes effective on
the first of the next succeeding month. Subject to COBRA rights, coverage
shall cease on the date that active employment ceases
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.Qualifying Dependents.

(a) The legal spouse of the employee or the employee’s certified life
partner will be eligible for coverage.

(b) The employee’s children will qualify for coverage if they are
dependent on the employee and are (i) under 19 years of age, (ii)
between the ages of 19 and 25 (inclusive) and are unmarried, full-
time students; or (iii) disabled. '

(c) Subject to COBRA rights, coverage of qualifying dependents shall
cease on the date that active employment of the eligible employee
ceases.

Plan Options. The medical coverage offered by the District shall be as
follows:

() Effective November 1, 2000, all new employees shall be enrolled
in Keystone 5 for a period of three (3) years at no cost to
employee. ‘

(b) The traditional Blue Cross/Blue Shield Indemnity Plan shall
continue to be available to those employees currently enrolled.
Effective September 1, 2002, any employee enrolled in the
Indemnity Plan shall pay twenty-five percent (25%) of the
premiums of said plan.

(c) Effective November 1, 2000, all employees currently enrolled in
Personal Choice 5 shall be enrolled in Personal Choice 10/20/70
(Modified B) at no cost to the employee.

(d) Effective November 1, 2000, all employees currently enrolled in
Keystone 2 shall be enrolled in Keystone 5 at no cost to the
employee.

Cafeteria Plan. The District is willing to expand its existing cafeteria plan
toeligible employees in the Federation bargaining units to include medical
coverage.

B. Creation of Philadelphia Federation Of Teachers Health And Welfare Fund

1.

It is understood and agreed that the Philadelphia Federation of Teachers,
Local 3, AFT, AFL-CIO shall establish a Trust Fund to be designated and
known as the “Philadelphia Federation of Teachers Health and Welfare
Fund.”

The Trust Fund shall have its place of business in Philadelphia,
Pennsylvania, and it shall be operated by a Board of eight (8) Trustees, six
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(6) of whom shall be appointed by the Federation and two (2) of whom
shall be appomted by the Board of Education or its designee.

Effective September 1, 2000, the Board shall pay into said Fund the sum
of two thousand dollars ($2,000.00) per eligible member. The payments
shall be made bi-weekly at the rate of seventy-six dollars and ninety-two
cents ($76.92) for each of twenty-five pay periods and seventy-seven
dollars ($77.00) for the twenty-sixth full pay period.

Effective no later than July 5, 2001, the Board shall make a payment to the
Fund of thirteen million dollars ($13,000,000). The payment shall be paid
on behalf of all eligible members without regard to the number of eligible
members then enrolled in the Fund’s plan.

Effective September 1, 2001, the Board shall pay into said Fund the sum
of two thousand two hundred fifty dollars ($2,250) per eligible member.
The payments shall be made bi-weekly at the rate of eighty-six dollars and
fifty-three cents ($86.53) for each of twenty-five pay periods and eighty-
six dollars and seventy-five cents ($86.75) for the twenty-sixth full pay
period.

Effective September 1, 2002, the Board shall pay into said Fund the sum
of two thousand five hundred fifty dollars ($2,550) per eligible member.
The payments shall be made bi-weekly at the rate of ninety-eight dollars
and seven cents ($98.07) for each of twenty-five pay periods and ninety-
eight dollars and twenty-five cents ($98.25) for the twenty-sixth full pay
period.

Effective September 1, 2003, the Board shall pay into said Fund the sum
of two thousand eight hundred fifty dollars ($2,850) per eligible member.
The payments shall be made bi-weekly at the rate of one hundred and nine
dollars and sixty-one cents ($109.61) for each of twenty-five pay periods
and one hundred and nine dollars and seventy-five ($109.75) for the
twenty-sixth full pay period. '

The amounts paid into the Fund on behalf of each eligible employee shall

~be pro-rated over the eligibility period for each employee.

Purpose Of Trust Fund

1.

The purposes of the Trust Fund shall be to make payments from principal
or income or both of (1) benefits to employees, their families and
dependents for medical and hospital care; (2) benefits on account of
sickness, temporary disability, permanent disability, death or retirement;
(3) benefits for any and all other purposes which may be specified by the
Trustees of the Fund, provided same are within the scope of applicable
law.
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2. Subject to the stated purposes of the Trust Fund, and applicable law, the
Trustees shall have full authority to establish rules and regulations with
respect to coverage, amounts of benefits, eligibility, priorities among
classes of benefits, methods of providing or arranging for provisions for
benefits, investment of Trust Funds, and all other related matters including
reasonable and necessary administrative costs.

Payment To Trust

1. The payments to the Trust Fund shall be made by the Board to the Fund at
the conclusion of each full bi-weekly pay period for twenty-six (26) such
payments during the school year.

Title To Monies Paid Into Trust

Title to all the monies paid into and/or due and owing said Trust Fund shall be
vested in and remain exclusively in the Trustees of the Trust Fund. No benefits or
monies payable from this Fund shall be subject in any manner to anticipation,
alienation, sale, transfer, assignment, pledge, encumbrance or charge, and any
attempt to anticipate, alienate, sell, transfer, assign, pledge, encumber or charge
the same shall be void. The monies to be paid into said Trust Fund shall not
constitute or be deemed wages due to the individual employee nor shall said
monies in any manner be liable for or subject to the debts, contracts, liabilities or
torts of any beneficiary of such Trust Fund.

Leave Of Absence For Employees To Work For Health And Welfare

In accordance with the provisions of the foregoing Article III, Section B
employees who are elected and/or appointed to full time positions with the
"Philadelphia Federation of Teachers Health and Welfare Fund" shall be granted
‘leaves of absence for the purpose of accepting those positions. No more than ten
(10) employees from among all of the bargaining units presently represented by
the Federation shall be granted such leaves of absence for any school year.

Philadelphia Federation Of Teachers Legal Services Trust Fund

1. The Board agrees to establish the “Philadelphia Federation of Teachers
- Eegal Services Trust Fund” which shall be organized to qualify as a tax

exempt organization pursuant to the provisions of the United States
Internal Revenue Code of 1954, as amended. The exclusive function of
said Trust being to form part of a qualified legal services plan within the
meaning of Section 120 of the United States Internal Revenue Code of
1954, as amended. For each school year during which this Agreement is
in effect, the Board shall pay to said Trust Fund one hundred and thirty-
five dollars ($135) per year for each employee covered by this Agreement
payable at the rate of six dollars and seventy-five cents ($6.75) per
employee per pay period for twenty (20) full bi-weekly pay periods each
school year.
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2. It is further agreed that there shall be established a qualified group legal
services plan of which the aforedescribed Trust Fund shall form a part,
pursuant to the provisions of Section 120 of the United States Internal
Revenue Code of 1954, as amended. -

3. The purposes of the Philadelphia Federation of Teachers Legal Services
shall be to provide for the exclusive benefit of employees, their spouses or
dependents’ specified benefits consisting of personal legal services
through prepayment of, or provision in advance for, legal fees in whole or
part. Exclusions and Limitations of the Plan shall include at a minimum
matters involving as adverse parties any of the following: the Plan, any
Employer or any agent of the Plan or Employer, the Trust or any Trustee.

4. The Philadelphia Federation of Teachers Legal Services Trust Fund shall
have such places of business as the Trustees in their discretion may from
time to time direct. The Philadelphia Federation of Teachers Legal
Services Trust Fund shall be operated in the same manner as the
Philadelphia federation of Teachers Health and Welfare Trust Fund by a
Board of eight (8) Trustees, six (6) of whom shall be appointed by the
Federation and two (2) of whom shall be appointed by the Board or its
designee.

b

All provisions above which are applicable to the Philadelphia Federation
of Teachers Health and Welfare Trust Fund, with respect to the Trustees’
authority to establish rules and regulations regarding coverage, amounts of
benefits, eligibility, methods of providing and/or arranging for the
provision of benefits, investments of funds and other related matters; to
leaves of absence for School District employees working for the Fund, to
prorating the payments of employees who cease working for the Board; to
the methods and times of payments of amounts to the Fund; and to the title
of the monies paid to the Fund, shall be fully applicable to the
Philadelphia Federation of Teachers Legal Services Trust Fund to the
extent permissible under applicable law.

H. Career Development

1. "~ The Board and Federation agree to create a Career Development Fund for
the purpose of assisting the bargaining unit members in career
development. Towards this end, the Board shall contribute the sum of
four hundred thousand dollars ($400,000) on an annual basis for the
purpose of tuition reimbursement.

2. The Board and Federation agree to create a Joint Committee comprised of
two (2) representatives appointed by the Superintendent and two (2)
representatives appointed from the Federation who shall have the authority
to implement and oversee this program.
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The funds from this program shall be made available to paraprofessionals,
non- teaching assistants, secretaries, non-degreed professional/technical
bargaining unit members, non-degreed comprehensive day care bargaining
unit members, teachers who need to be re-certified.

Each year, employees in the above classifications shall be eligible for
tuition assistance for the cost of college credits of a minimum of fifty
dollars ($50) per college credit for a maximum of six (6) credits in any one

(1) year.

Life Insurance

1.

Eligibility. Upon employment, an employee in a covered bargaining unit,
irrespective of sex, shall be permitted to obtain coverage under Life
Insurance Plan No. 5 without medical examination. An employee in
service for more than ninety (90) days electing to obtain such coverage at
any other time must undergo a medical examination satisfactory to the
insurance carrier, the cost of which he/she must pay.

2. Covered Bargaining Units. Teachers, Non-Teaching Assistants,
Secretaries, Paraprofessionals, Comprehensive Day Care, Food Service
Managers, Head Start and Professional Technical.

3. Amount of Coverage. Coverage under the Life Insurance Plan No. 5 shall
permit an employee to elect life insurance coverage in the amount of two
thousand dollars ($2,000) or coverage in the following amounts:

Base Salary Amount Base Salary Amount

Under $1,500 $3,438 $9,000 to $9,999.99 $15,000

$1,500 to $2,999.99  $5,000 $10,000 to $10,999.99 $16,250

$3,000 to $3,999.99  $7,500 $11,000 to $11,999.99 $17,500
$4,000 to $4,999.99  $8,750 $12,000 to $12,999.99 $18,750
$5,000 to $5,999.99  $10,000 $13,000 to $13,999.99 $20,000
$6,000 to $6,999.99 $11,250 $14,000 to $14,999.99 $21,250
$7,000 to $7,999.99  $12,500 $15,000 to $15,999.99 $22,500
$8,000 to $8,999.99  §$13,750 $16,000 to $16,999.99 $23,750

$17,000 and over $25,000
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‘Retiree Life Insurance. The amount of insurance provided for employees
- who retire and who have been participating in the life insurance program

shall be:two thousand dollars ($2,000).

- District Contribution. The District will continue its present participatidn

in the premium cost of life insurance coverage, but in no case shall this be
less than approximately one-half (2) of such premium cost.

_Addiiional Options. In addition to the foregoing, with the approval of the

Federation, the District may offer other insurance options which, at the
employee’s expense through authorized payroll deduction, may be
purchased by eligible employees and/or their qualifying dependents.

J. Wage Continuation Program

1.

| Elibgibility. Employees in the Teachers, Non-Teaching Assistants,

Secretaries, Paraprofessionals, Comprehensive Day Care, Food Service
Managers, Head Start and Professional Technical bargaining units shall
have the opportunity to enroll in a weekly indemnity program which
would provide a uniform benefit duration with various waiting periods
based on accumulated sick leave. This plan shall be as follows:

Accumulated Sick Leave | Waiting Period | Percentage of Premium Benefit Duration

Paid By the School District

Less than 10 days 7 25% 52 weeks of benefit payments
: after the individual has utilized
10 but less than 30 6 25% his/her accumulated sick leave
plus waiting period.
30 but less than 60 S 65%
60 but less than 90. - 4 100%
90butlessthan120 | 3 100%
120butlessthan150 | 2 100%
150 but less than 180 1 100%
180 days and over 0 100%
2. _ " New Hires. For employees in covered bargaining units who are newly

. hired within the three (3) years immediately prior to each September 1
. when the employee's weekly indemnity benefits category is set, the

percentage of premium paid by the District will be as follows:
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Accumulated Sick Leave | Waiting Period | Percentage of Premium Benefit Duration

Paid By the School District -
Less than 10 days 7 50% 52 weeks of benefit payments
E‘) ?"l( less than 30 6 50% after the individual has utilized
30 but less than 60 5 65% his/her accumulated sick leave

plus waiting period.

Category Placement. At the commencement of each school year and until
the following July 1, the individual shall be placed in a category relating to
his/her accumulated sick leave.

Premium amounts for the Weekly Indemnity Program shall be deducted
from all pay.

Waiting Periods. The waiting period shall apply only once duﬁng each
school year commencing with July 1 or September 1'.

Social Security Offset. The benefits shall be offset by Soc1al Security
after five (5) months of continuous disability. :

Non-Working Days. Any employee receiving weekly indemnity benefits
on the day before and the day after a holiday or other paid non-working
day shall be paid for that holiday or other paid non-workmg day at the
weekly indemnity rate of pay.

Catastrophic Illness. For any employee with ninety (90) days of
accumulated sick leave who suffers a catastrophic illness, week]y
indemnity benefits will be treated in the same manner as it is now.

K. Workers’” Compensation

1.

Eligibility. As set forth in this Section, active employees in all bargéihing

units shall be covered by the District’s workers’ compensation program - -

for injuries or illnesses arising out of the course of employment.

Bureau of Workers” Compensation. Except as set forth herein, the District

-~ ghall provide workers’ compensation benefits to employees in accordance

with the Pennsylvania Workers’ Compensation Act (WCA) except.thatin. .
no event will payments to the employee be in excess of 66.2/3 percent of
base pay. : :

Injuries or Illnesses Sustained by Physical Assault. During the first year
of an employee's absence because of injury sustained as the result of a
physical assault by reason of his/her status as an employe¢ and the past or
present performance of his/her duties as an employee, such employee shall
be paid an amount, including payments, if any, to which he/she is entitled
under the WCA, equal to the compensation he/she would have received
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during the period of his/her absence; provided that the employee treats
with the District’s panel of physicians for ninety (90) days. The
employee’s absence shall not be charged against his/her sick leave or
personal leave. The employee’s reasonable medical expenses arising out
of such injury will be reimbursed by the District in accordance with the
WCA.

4. Offsets. In accordance with the WCA, the District shall be permitted to
- offset benefits under the WCA against other income.

5. Delivery System. The District shall retain the right to explore, jointly
with the Federation, a contract for workers’ compensation benefits through
insurance and/or other delivery systems, including but not limited to a
capitated medical delivery program that complies with the terms of this
Section.

L. Termination Pay

1. Payment for Unused Sick and Personal Days. Upon termination of
service, eligible employees whose services were not terminated for
intentional misconduct shall be entitled to receive termination pay.

2. Eligibility
(a) For employees in the Teachers, Non-Teaching Assistants,

Secretanes, Paraprofessionals, Comprehensive Day Care, Food
Service Managers, Head Start, Professional Technical and Reading
Assistants bargaining units, termination pay shall consist of
compensation for twenty-five percent (25%) of unused
accumulated sick leave days and for one hundred percent (100%)
of accumulated unused personal leave days.

(b)  An evening school employee shall be paid twenty-five percent
(25%) of his/her unused sick leave at the termination of all
employment by the School District of Philadelphia. Such pay shall
be at the rate applicable when the employe last served in evening

- school, until such time as all employees have terminated and
received their termination pay at the stipulated rates.

(©) Employees who have accumulated unused sick leave as part of an
evening school program shall be paid twenty-five (25%) percent of
his/her unused sick leave at the termination of all employment by
the School District. Such pay shall be at the rate applicable when
the employee last served in evening school. This provision shall
continue to be effective.

3. Accumulation of Sick Days in Year of Termination
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(a) For teachers in the school year of termination, sick leave days shall
be accumulated at the rate of one (1) day for each calendar month
of such year prior to termination of service, except that teachers
employed on a special service schedule in institutions shall
accumulate sick leave at the rate of 1.09 days for each such month
up to a total of eleven (11) months.

(b)  For other eligible employees in the school year of termination, the
accumulation of sick leave days for such year shall be calculated
by multiplying by ten (10) the quotient of the number of months
worked in such year divided by the total number of working
months in said year.

4. Accumulation of Personal Days in Year of Termination

() For teachers, personal leave is accumulated on a school year basis,
personal leave in the school year of termination of services shall be
accumulated at the rate of one (1) day for each three and one-third
(3 1/3) months prior to such termination, except that teachers
employed on a special service schedule in institutions shall
accumulate personal leave at the rate of one (1) day for each three
and one-third (3 1/3) months (including July and August) in the
school year of termination of services.

(b) For other eligible employees, since personal leave is accumulated
on a school year basis, such leave in the school year of termination
of services shall be accumulated for ten (10) month employees at
the rate of one (1) day for each three and one-third (3 1/3) months
of employment prior to such termination and for twelve (12) month
employees at the rate of one (1) day for each four (4) months of
employment prior to such termination.

5. Value of Leave Day. The value of a leave day for ten (10) month
employees for the above purposes shall be one-two hundredth (1/200) of
the annual salary such an employee is receiving at the time of termination,
and the value of a leave day for the above purposes of a twelve (12) month

~employee shall be one-two hundred and fortieth (1/240) of the annual
salary such employee is receiving at the time of termination.

Leave Benefits.

Leave benefits shall be provided in accordance with the Leave Benefits Appendix
as listed on Appendix “G” and Administrative Bulletin 12, as it may be amended.

Inoculations

Inoculation against childhood diseases shall be provided at no cost to the
employee for any employee in the following bargaining units who desires such
inoculation: Teachers, Non-Teaching Assistants, Secretaries, Paraprofessionals,
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Comprehensive Day Care, Food Service Managers, Head Start, Per Diem
Teachers, Reading Assistants, and Professional/Technical.

Benefits Bulletins and Policies

1. Distribution to Employees. The District will develop and/or update its
administrative bulletins and policies describing benefits to employees
under this Article and the accompanying Leave Benefits Appendix. The
Federation shall have the right to review each such bulletin or policy, and
any insurance policy to which the bulletin or policy refers. The District
will distribute to each employee a copy of the applicable bulletins and
policies.

2. Consistency with Insurance Policies and Statutes. Where a group policy is
purchased by the District to cover any benefit or where a statute is the
basis for any benefit, the benefits bulletins or statements shall be
consistent with such policy or statute, and, if inconsistent, the rights,
privileges and duties of each employee with respect to such coverage shall
be governed solely by the statute or policy and not by the above statement.
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XIV. Due Process Procedures

A.

Conference Procedures

1.

A copy of each rating including comments by the Principal or other rating
officer shall be given to each employee in time to give the employee
adequate opportunity to decide whether he/she desires a conference on the
matter. If the employee makes such a request, the Principal or other rating
officer shall consult with the employee about his/her rating before it is
placed in the employee’s official personnel file.

The Principal or other rating officer may also hold a conference with an
employee before or after he/she has rated the employee.

A copy of his/her rating, as intended to be placed in the official file, shall
be given to each employee. Within ten (10) school days after the
employee’s receipt of such copy, he/she may use either or both of the
following procedures:

(a) the employee may furnish to the Principal his/her written self-
evaluation, with supporting facts, in duplicate, concerning his/her
rating and one (1) copy of such self evaluation shall also be placed
in the official file, together with the response, if any, a copy of
which shall also be promptly given to the employee; and/or

(b) The employee may invoke the grievance procedure if he/she
believes that his/her rating is improper because of capriciousness,
arbitrariness, unfaimess, prejudice, failure to conform with
prevailing processes of rating or absence of factual support for
such rating.

In the event a Principal or other administrator desires to discuss with an
employee matters which may affect his/her position in respect of
discharge, resignation, demotion or transfer, or which may result in an

. unfavorable anecdotal record, such administrator shall advise the

“employee, in writing, that he/she may have a Federation representative
present at such conference. In the event that such employee attends the
conference after such notice without union representation, then any
agreement or statement he/she makes may be used. If notice of the right
to union representation is not given to the employee, agreements or
statements made by the employee or occurrence at such conference shall
not be used against or in respect to the employee for any disciplinary

purpose.

Except in an emergency, when as much notice as possible will be given,
an employee shall be given at least twenty four (24) hours notice of any
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meeting he/she is required to attend with an administrator. Such notice
shall also include the subject of the meeting.

~ In any conference between a Principal and an employee at which

conference a person or persons are present who are not employees of the
District the employee attending such conference shall have the right to be
represented by one (1) Federation representative of his/her choice. This
provision shall not be construed to deny the parent of a student the right to
a private conference with the student's teacher or counselor.

Any disciplinary action shall be implemented within a reasonable time
after the event giving rise to the disciplinary action or knowledge thereof.

Personnel files

1.

Except for material pertaining directly to his/her work performance or
such other matters that may be cause for suspension or dismissal under the
School Code, no matenal derogatory to an employee’s conduct, service,
character or personality shall be placed in the official personnel file of
such employee. Matenal relating to work performance, suspension or
dismissal may be reduced to writing and maintained, only if it is signed by
a person competent to know the facts or make the judgment and only if the
employee has been given an opportunity to read the material promptly
following its receipt or formulation. Any anonymous material placed in
an employee’s file prior to the execution of this Agreement shall at such
employee’s request be removed therefrom, and shall be given no weight or
consideration for any disciplinary purpose.

The employee shall have the right to answer any material now in his/her
file as well as any material filed hereafter and his/her answer shall be
attached to the file copy.

Upon request by the employee and his/her identification, he/she shall be
permitted to examine his/her file. The employee shall indicate in a writing
to be placed in his/her file that he/she has examined the same.

-.An employee shall be permitted conveniently to reproduce at the Board’s

expense on the Board's premises any material in his/her file.

Only those personnel who have an official right and reason for doing so
may inspect an employee’s file. When an employee’s file is inspected by
such a person, he/she shall indicate that he/she had examined the same by
a writing given to the supervisor of personnel files who shall be
responsible for placing it in the file.

Administrators shall be encouraged to place in the employee’s file
information of a positive nature indicating special competencies,
achievements, performances or contributions of an academic, professional
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or civic nature. Any such materials received from outside, competent,
responsible sources shall also be included in the employee’s file.

7. Material not in the employee’s official file may not be used against the
employee for any purpose.

8. When an employee has received an unfavorable anecdotal record(s), the
employee, upon application after eighteen (18) months, can have such
records and all related memos and documents, with the exception of letters
of suspension or demotion, personnel transaction forms and state rating
forms, destroyed if the employee has not had a similar and/or related
unfavorable anecdotal record(s) during said eighteen (18) month period.
Leaves of absence for any reason that exceed thirty (30) calendar days
shall not be considered in the calculation of the eighteen (18) months.

9. Letters of suspension or demotion, personnel transaction forms and state
rating forms may, upon application by the employee, be destroyed after
five (5) years if the employee has not had a similar and/or related
anecdotal record during said five (5) year period.

C. Third Party Medical Evaluations

At the election of an employee who, on the basis of a School District
medical evaluation, will be subjected to termination, involuntary change
of work classification, loss of pay, involuntary use of sick leave or
involuntary retirement for disability, or who is refused a promotional
appointment for which he/she is otherwise eligible, except in matters of
Workers’ Compensation, such evaluation shall be submitted for
determination to a doctor on a list of doctors selected from those in the
appropriate specialty as listed in Dorlands Medical Directory. The
Federation shall agree to the list of doctors to be used for this purpose.
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XV. Dispute Resolution

A. Grievance Subjects

1.

A grievance is defined as a dispute or disagreement over the application or
interpretation of this Agreement.

Wherever the term "school” is used, it is to include any other work location
or functional division or group in which a grievance may arise. Wherever
the term "principal” is used, it is to include the administrator of any such
other work location or functional division or group. Wherever the term
"employee" is used, it is to include any member or members of the

- bargaining units. Wherever the singular is used, it is to include the plural.

Wherever the term "Federation representative” is used, it 1s to mean the
Federation Building Representative or his/her employee designee or, where
there is no Federation member, any other employee representative
designated by the Federation.

Nothing within this procedure shall be construed to deny to any employee
his/her rights under any applicable law.

B. Procedure For Adjustment Of Grievances

1.

Grievances and problems shall be presented and adjusted in accordance
with the following procedure: the employee having a grievance, complaint
or problem may first discuss the matter with the principal, either directly
or accompanied by another employee in the school, or by the Federation
Building Representative, with the objective of resolving the matter
informally.

Step 1

(a) In the event the matter is not resolved informally, the grievance
stated in writing may, except as hereinafter otherwise provided, be

-~ lodged with or submitted to the principal of the school in which the
grievance arises within a reasonable time following the act or
condition which is the basis of the grievance. The written grievance
shall state whether there was an oral discussion of the matter with the
principal. '

(b) The grievance may be lodged and thereafter discussed with the
principal:

(1) By an employee accompanied by a Federation representative,
if the employee so requests;
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(2) Through a Federation representative, if the employee so
requests;

(3) By a Federation representative in the name of the Federation;

(4) By an employee in person on his/her own behalf, provided,
however, that the Federation representative is given an
opportunity to be present at such discussion; or

(5) By an employee accompanied by any other employee in the
same school provided, however, that the Federation
representative is given an opportunity to be present at such
discussion. '

Whenever a decision on a grievance which has been lodged and is
sought to be adjusted by an employee on his/her own behalf or while
accompanied by any employee in the school, other than the
Federation representative, would involve the application or
interpretation of any provision of this Agreement or of any policy or
could be deemed a precedent as to the working conditions, or welfare
of employees in the bargaining unit, the principal shall give to the
appropriate Federation representative under Step 1a the opportunity
to state the views of the Federation as to the adjustment sought by the
employee and that proposed by the principal.

Within five (5) school days after receiving the grievance, the
principal shall communicate his/her decision in writing to the
employee who lodged the grievance and to the Federation
representative.

Within five (5) school days after receiving the decision of the
principal, the aggrieved employee, through the Federation, or the
Federation in its own name, may appeal from the decision at Step 1
to a Hearing Officer designated by the Superintendent of Schools.
(It is the intention of the parties that there shall be a Hearing
Officer for all cases for as long a term as possible in order to afford
the parties the benefit of the knowledge and experience thus gained
by such Hearing Officer.) The appeal shall be in writing and shall
be accompanied by a copy of the decision at Step 1. A copy of
said appeal shall be sent to the appropriate Cluster Leader or other
Administrator and to the Labor Relations Office of the Office of
Human Resources. Within ten (10) school days after the receipt of
the appeal, said Labor Relations Office shall use its good offices to
adjust or resolve the grievance amicably.



(b)

(©)

(d)

(e)

®

Step 3
(a)

-70-

If the grievance is not thus resolved amicably, said Labor Relations
Office should refer the matter to the said Cluster Leader or
Administrator. Who shall take such steps as he/she deems necessary
in order to adjust the grievance amicably.

If the efforts at amicable adjustment do not resolve the grievance,
then, not later than twenty-two (22) school days after receipt of the
appeal, the Hearing Officer shall hold a hearing on the grievance.

The aggrieved employee, any Federation representative who may
have participated at Step 1, the principal and the Chairperson of the
Federation Grievance Committee, or his/her designee, shall be given
at least five (5) school days' notice of the hearing and an opportunity
to be heard thereat on the subject of the grievance. The appropriate
Cluster Leader or Associate Superintendent may participate in such
hearing and may advise and counsel the Hearing Officer. In the
event the hearing is conducted by a designee of the Executive
Director of Human Resources, he/she shall make a written report to
said Executive Director.

Within ten (10) school days after the hearing on the appeal, the
Executive Director of Human Resources shall state his/her
independent decision and the reasons therefor in writing and
simultaneously forward copies thereof to the aggrieved employee, to
the Federation representatives who participated in this Step and to the
principal.

Where a principal has been involved in a determination or an action
which gave rise to a grievance, he/she shall, if requested by the
grievant, the Hearing Officer, or the Superintendent, be present at
Step 2 and Step 3 proceedings.

Within twenty-five (25) school days after receiving the decision of
the Executive Director of Human Resources, the Board or the
Federation may submit the matter to arbitration if the grievance,
complaint or problem involves the compliance with, or application
or interpretation of this Agreement, provided that a grievance
concerning any Board action, not inconsistent with any provision
of this Agreement, taken under any term of this Agreement,
requiring or providing for exercise of the Board's discretion or
policy-making powers, may be decided by an arbitrator only if it is
based on a complaint that such action was applied in a manner
inconsistent with the general practice under such action followed
throughout the school system in similar circumstances.
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The method for submitting a matter to arbitration shall be as follows:
The party to this Agreement desiring that the matter be arbitrated
shall serve a written demand for arbitration upon the other party
either by certified mail addressed to the other party or by hand-
delivery to a person authorized by the other party to receive a
demand for arbitration. The party serving the demand for arbitration
shall simultaneously mail a copy thereof to the Philadelphia Regional
Office of the American Arbitration Association. The arbitrator shall
be chosen in accordance with the then current Voluntary Labor
Arbitration Rules of the American Arbitration Association governing
the voluntary settlement of labor disputes.

In lieu of the above procedure to select an arbitrator, the parties
during the term of this Agreement, may agree to mutually select a
permanent arbitrator. In the event either party withdraws its approval
of the agreed upon permanent arbitrator, they may mutually select
and agree upon another permanent arbitrator. If the parties are
unable to agree to a permanent arbitrator, then the procedure to select
an impartial arbitrator set forth in the above paragraph shall be
followed.

The arbitrator shall issue his/her decision not later than thirty (30)
days after the date of the closing of the hearings or, if oral hearings
have been waived, then thirty (30) days from the date of transmitting
the final statements and proofs to the arbitrator. The decision shall
be in writing and shall set forth the arbitrator's opinion and
conclusions on the issues submitted. The arbitrator shall have the
power and authority to decide, and shall limit his/her decision strictly
to the matters specified in paragraph "a" of this Step 3; he/she shall
be without power or authority to make any decisions: :

(1) Contrary to, or inconsistent with or which modifies or varies in
any way, the terms of this Agreement or of applicable law or
rules or regulations having the force and effect of law; or

(2) Which limits or interferes in any way with the powers, duties

and the responsibility of the Board under its By-laws,
applicable law and rules and regulations having the force and
effect of law, except that this clause (i1) shall not be deemed to
limit the arbitrator’s authority to make decisions or awards
which he/she is authorized to make under this paragraph "c" on
the matters set forth in paragraph "a" of this Step 3.

The decision of the arbitrator, if made in accordance with his/her
jurisdiction and authority under this Agreement, will be accepted as
final by the parties and both will abide by it.
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® The arbitrator’s fee will be shared equally by the parties to the
dispute.

(g0  The Board agrees that it will apply to all substantially similar
situations the decisions of an arbitrator sustaining a grievance and
the Federation agrees that it will not bring or continue, and that it
will not represent any employe in, any grievance which is
substantially similar to a grievance denied by the decision of an

~ arbitrator.

General Procedures

1.

The filing or pendency of any grievance under the provisions of this Article
shall in no way operate to impede, delay or interfere with the right of the
Board to take the action complained of, subject, however, to the final
decision on the grievance.

Nothing contained in this Article or elsewhere in this Agreement shall be
construed to permit the Federation to present or process in behalf of any
employee without his/her consent a grievance not of the character described
in Step 1b.

Lawyers shall not be used by either party at second step grievance hearings.

Hearings held under this procedure shall be conducted at a time and place
which will afford a fair and reasonable opportunity for all persons, including
witnesses, entitled to be present to attend. When such hearings are during
school hours, all employees who are present at the hearing shall be excused
with pay for that purpose.

At each of the first two (2) steps of the Grievance Procedure, the Board and
the Federation shall have the opportunity and duty to present all
documentary evidence and witnesses on which each relies in support of its
position. At Step 3 of the Grievance Procedure, each of said parties shall be
given the opportunity to present all documentary evidence and witnesses on
which it relies and shall not be permitted to present any evidence or

“witnesses not presented at either Step 1 or Step 2, unless such evidence or

witnesses were not known to exist and could not by reasonable diligence
have been discovered prior to the hearing at Step 3.

No officer or Executive Board member, delegate, representative or agent of a
minority organization shall represent the aggrieved employe at Step 1 of this
procedure. An agent shall include any person who, acting in an official
capacity for a minority organization, regularly performs for that organization
such acts as distributing literature, collecting dues, circulating petitions,
soliciting membership, or serving regularly as a spokesperson at employes'
meetings. An agent shall not include any person who performs such duties
occasionally or without any official designation by the minority organization
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involved. A minority organization shall mean any organization other than
the Federation.

An employe who is not a Federation representative or such representative's
designee shall not accompany or act on behalf of an aggrieved employe at
Step 1 of this procedure in more than two (2) grievances during a school
year.

If a grievance (a) arises from the action of authority higher than the principal
of a school or (b) is of such a nature as to involve the application or
interpretation of any provision of this Agreement or of any policy or could
be deemed as setting a precedent as to the working conditions or welfare of
employees, the Federation may present such grievance at Step 2 of this
procedure, without Step 1 thereof.

No decision on or adjustment of a grievance shall be contrary to any
provision of this Agreement.

Failure at any step of this procedure to communicate the decision on a
grievance within the specified time limits shall permit the Federation to
lodge an appeal at the next step of this procedure.

The time limits specified in this procedure may be extended, in any specific
instance, by mutual agreement of the Board and the Federation.

Principals shall make arrangements to allow reasonable time without loss of
salary for Federation Building Representatives to investigate grievances. In
the event clarification is necessary as to what constitutes reasonable time, the
Executive Director of Human Resources, after consultation with the
Federation, shall make the final determination.

Second step hearings of disputes arising out of rostering and/or assignments
for the next school year have priority status and shall be heard as soon after
May 25 as possible and no later than July 10.
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XVI. Long-Term Substitutes

A.

Eligibility for Long Term Status

1.

A per diem substitute employee shall become eligible for, and be deemed
to hold, long term status and shall be assigned as a long term substitute in
the position he/she holds, when he/she has:

(a) Served at least twenty (20) consecutive days in a position likely to
exist for three (3) months or more; and

(b) Received a rating of “satisfactory” from the Principal during
twenty (20) days of per diem service.

If an employee once designated a long term substitute is assigned to a
position likely to exist for three (3) months or more, such long term
substitute shall not be required again to fulfill the other requirements of
Al and A2 above. This provision does not apply to
Professional/Technical Employees.

Assignment and Replacement

1.

Preference for known long term vacancies by senionty will be given to
long term substitutes who have shown competence in the subject to be
taught or area of assignment and who have not been recommended for
dismissal in prior assignments. The provision does not apply to
Comprehensive Day Care and Professional/Technical Employees.

A long term substitute shall not be displaced from a particular assignment
except for cause as defined in Section 514 of the School Code, or because
of the return of the teacher for whom he/she is substituting, or because of
the position being filled by the appointment of a regular teacher. In either
of the latter two (2) cases, the long term substitute shall be given
preference in assignment to other vacant long term posts. This provision

. _does not apply to Paraprofessionals, Food Service Managers and
" "Professional/Technical Employees.

Whenever possible, a long term substitute must be given two (2) weeks
notice before he/she is replaced by an appointed employee.

When a long term substitute teacher is to be replaced by an appointed
teacher, the long term substitute with the least service in the school and in
the subject area for which the replacement is being made will be released
first, and so on in that order. This provision applies only to Teachers.

When a long term substitute who is not a teacher is to be replaced by an
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appointed employee, the long term substitute with the least service in the
school and 1n the classification for which the replacement is being made
will be released first, and so on in that order. This provision does not
apply to Food Service Managers or Professional/Technical Employees.

If there is not a long term post available, the displaced substitute shall be
notified promptly of the fact and shall be given a per diem assignment but
shall be paid on his/her long term basis for the days he/she works for the
remainder of the school year, provided he/she accepts all per diem
assignments, except in the case of his/her illness. When a long term
substitute functions as a per diem substitute on this basis, he/she shall
continue to receive, for the balance of the year, all insurance, sick leave,
personal leave and holiday pay that he/she would be entitled to if serving
in a long term substitute capacity. If it is not possible to offer per diem
service with long term substitute status, he/she is to be given ten (10)
days’ notice of termination of his/her position or pay in lieu thereof. This
provision does not apply to Paraprofessionals, Food Service Managers,
Per Diem Teachers and Professional Technical Employees.

Upon termination of his/her appointment as a provisional teacher, a person
who previously was a long term substitute shall be given credit, for
seniority purposes, for the period served as a provisional teacher as if such
period had been served as a long term substitute. This provision applies
only to Teachers and Head Start Employees.

Long term substitutes on existing eligibility lists will be offered
opportunity for appointment to vacancies before provisional appointments
are offered for the filling of such vacancies. This provision applies only to
Teachers and Head Start Employees.

Satisfactory service as a long term substitute shall be considered as
experience for the purpose of examination point credit to the same extent
other teaching experience is considered. This provision applies only to
Teachers, Secretaries, Paraprofessionals and Professional/Technical
Employees.

- An applicant for a teaching position who is a long term substitute with five

(5) or more years of long term substitute service shall receive an additional -
five (5) points added to the final examination score in accordance with the
following critenia:

(a) shall have achieved a passing score on the examination;

(b)  shall have achieved salary status as a long term substitute teacher
on the first day that the examination is administered;
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(© shall be placed at least on Step 06 of the long term substitute
teacher salary schedule on the first day that the examination is
administered.

This provision applies only to Teachers.

11.  Auxiliary teachers shall be appointed from the ranks of long term
substitute teachers on the basis of seniority with satisfactory service and
certification. This provision applies only to Teachers.

Other Terms

1. Long term substitutes shall be required to perform only those duties
normally required of an appointed employee.

b

Any in-service course satisfactorily completed by a long term substitute
shall be credited to his/her record on the same basis as i1f he/she were a
regular employee. This provision applies only to Teachers, Secretaries
and Head Start Employees.

3. Examinations for Non Teaching Assistants, Secretaries, Reading
Assistants and Classroom Assistants in the District shall provide for
examination point credit for employment experience.

4. If a long term substitute is in a long term assignment as of June 30 of any
year and the position continues beyond that date, the long term substitute
shall continue in that status until the return of the employee for whom
he/she is substituting or because of the position being filled by an
appointed employee. At that time, the long term substitute shall revert to
per diem status unless there is another long term assignment available for
him/her. This provision applies only to Comprehensive Day Care
Employees.

5. A long term substitute who has completed one (1) full year of continuous
service in a position and has received a “satisfactory” rating from the
appropriate administrator shall receive an appointment if the position is

-.epen provided he/she meets the minimum requirements for the position
and passes any required examination. This provision applies only to
Comprehensive Day Care Employees.

6. A teacher serving in a position in which, under this Article, he/she is to be
deemed to be a long term substitute and to be assigned as such, shall be
granted, from the date on which he/she should be so assigned, all leave
provisions granted to regularly appointed teachers, except sabbatical leave.

7. None of the provisions of this Article XVI apply to Reading Assistants.
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XVII. General Working Conditions

A.

Work Year

The school year for students shall consist of one hundred eighty-one days (181).
For ten (10) month employees, the work year shall consist of one hundred eighty-
eight (188) days. The regular school year shall be scheduled between July 1* and
June 30™. Nothing in this provision shall preclude any school from establishing a
longer instructional year for students or a longer work year for teachers as part of
a school-based decision making process authorized by this Agreement. Each year
the Board shall establish the school calendar listing the days designated as
holidays.

Work Day
1. Teachers

(a) The workday for teachers shall be 7 hours 4 minutes including a 30
minute, duty-free lunch in secondary schools and a 45 minute,
duty-free lunch in elementary schools. The teacher work day may
be scheduled between 7:00 a.m. and 5:00 p.m. Without increasing
the total number of hours of work, nor reducing the total hours of
instruction, the start and end times for teachers and students shall
be set in individual schools. In this process, due consideration shall
be afforded to the transportation requirements of the school.

(b) In the elementary schools, the student day shall begin ten (10)
minutes after the teacher day.

(©) A school nurse shall have a regularly scheduled fifteen (15) minute
break during the span of the working day.

(d) Such fifteen (15) minute breaks shall not be used to shorten the
workday or to extend the lunch period.

_(e) In a school where there is more than one (1) nurse, breaks shall be
scheduled so that only one (1) nurse is on break at a time.

® Lunch time for the school nurse shall be scheduled by the building
principal and shall be at the same time as that scheduled for other
professional employees in that building.

2. Non-teaching Assistants

The workday for Non-teaching Assistants shall be seven and one-quarter
(7 %) hours not including a forty-five (45) minute, duty-free lunch. The
work day shall be scheduled between 7:00 a.m. and 5:00 p.m. However,
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in cases of emergencies, NTA’s may be required to work up to thirty (30)
minutes beyond the seven and one-quarter (7 ¥4) hour work day without
“additional compensation. '

Secretaries

The regular work day for ten (10) month secretaries shall be seven and
one-quarter hours (7 %) including a thirty (30) minute, duty-free lunch and
one fifteen (15) minute break in the moming and one fifteen (15) minute
break in the afternoon.

The regular work day for twelve (12) month secretaries shall be seven and
one-half (7 '2) hours including a thirty (30) minute, duty-free lunch and
one fifteen (15) minute break in the moming and one fifteen (15) minute
break in the afternoon.

Paraprofessionals

The workday for paraprofessionals shall be six and three-quarter (6 %)
hours not including a one hour duty-free lunch. The paraprofessionals’
workday shall be scheduled between 7:00 am and 6:00 pm.

Comprehensive Day-Care

Except for Cleaning Employees the regular workday for all part-time
Comprehensive Day Care employees shall be five (5) hours; and the
regular workday for full-time Comprehensive Day Care employees, except
Social Worker Assistants shall be seven and one-half (7 }%) hours,
including % hour duty-free time and two (2) fifteen (15) minute breaks but
exclusive of lunch. The regular work day for Social Worker Assistants
shall be seven and three-quarter (7 %) hours, including /2 hour duty-free
time and two (2) fifteen (15) minute breaks but exclusive of lunch.

Cleaners who work in a center with three (3) or four (4) classes orin a
center that occupies between 2,000 and 4,000 square feet shall be
classified as part-time employees, and shall have a five (5) hour workday.
Cleaners who work in a center with five (5) or more classes or in a center
that occupies more than 4,000 square feet shall be classified as full-time

_employees and shall have a 7 ¥ hour workday including two (2) fifteen’
(15) minutes breaks.

Food Service Managers

The regular workday for all Food Service Managers shall be eight (8)
hours per day including a one half (1/2) hour duty-free lunch and two 15
minute breaks.

Head Start

The workday for Head Start Employees shall be six (6) hours and fifty-
five (55) minutes including a 30 minute duty-free lunch.
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Professional Technical

The workday for professional technical employees shall be seven and
three-quarter (7 %) hours including a 1 hour duty-free lunch. The
workday shall be scheduled between 7:00 am and 6:00 pm.

Reading Assistants, Parent Assistants and Healthroom
Technicians

Reading Assistants, Parent Assistants and Healthroom Technicians shall
work between two (2) and four (4) hours, which shall be scheduled during
the teacher workday at the school where they are assigned.

Per Diem Substitutes

The workday for per diem substitute teachers shall be the teacher workday
at the school where they are assigned.

C. Extracurricular Activities and Special Assignment

1.

The Principal or Administrator and Building Committee shall jointly
formulate the criteria to be used in the selection of Teachers, NTA’s and
Head Start or CDC employees for positions or tasks or extra-curricular
activities of a school, provided, however, that participation in other
uncompensated duties or activities within the District shall not be one (1)
of such criteria. In the event of inability to agree on the criteria, the
determination of the Principal shall be final, provided it is neither arbitrary
nor capricious. All teachers, including special class teachers, in the school
who meet the criteria for such positions or tasks shall be eligible for
assignment thereto. When two (2) employees equally meet the established
criteria for a position or task within a school, seniority shall govern the
appointment to that position.

When an opportunity exists for members of the Secretaries’,
Paraprofessionals’, Food Service Managers’ and Reading Assistants’
bargaining units to serve in a special assignment or task or in a staff
development program, an announcement shall be published containing a
description of the assignment and any special requirements so that
interested managers may apply. When two (2) employees equally meet
the established criteria for a position or task, seniority shall govern the
appointment to that position.

When sports chairpersons’ jobs become vacant, they shall be advertised as
an extra-curricular activity and qualified personnel shall be allowed to
apply for the position. The Director of High School Athletics shall consult
with the Federation and develop the criteria for the position. Selection
shall be made by the Director of High School Athletics.
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When the Home and School Association of a given school or the faculty
thereof requests a teacher representative, such teacher representative shall
be elected by the teachers of that school.

Other Working Conditions

1.

2.

10.

11.

Each school shall be provided with a clean and safe employee lounge.

Employees shall carry out their duties including extra curricular activities
that take place out of school buildings under safe and healthful conditions.

A drinking fountain shall be provided on each floor of every school
- building.

Provisions shall be made as rapidly as possible for parking facilities for
employees near their schools and at the Administration Building.

Where cafeteria facilities are present and lunch is served to students, lunch
shall be provided to the staff.

Where practical and where space permits a health room or suite must be
located in an area where confidentiality and privacy for pupils using the
health room can be provided. It should provide areas for physical
examinations, first aid, screening tests, case management, a place for sick
pupils to rest, a single occupancy toilet and hot and cold running water.

Under unusual circumstances, an employee will be transferred at his/her
request if he/she, the Board and the Federation agree, notwithstanding any
seemingly contrary provisions contained in this Agreement.

When the Board elects to make apprentice intern opportunities available,
employees who possess college degrees will be permitted to apply for
participation in the program.

Employees shall be given the opportunity to make known their comments
and suggestions when new departmental programs are implemented.

“Scheduled meetings on school time for teachers shall be held only if a
reasonable alternative cannot be found. In case it is necessary to hold a
meeting on school time with teachers, substitute service shall be provided
as follows:

Length of Meeting Substitute Service
2 to 3 hours %2 day
over 3 hours 1 day

In all schools, announcements shall be made, except in the case of an
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emergency, only at the same time throughout the school year. Such time
shall be jointly determined by the parties.

A female employee shall not be required to remain in any office when no
other employee is in that office or is not so located as to hear or see what
is going on in the employee's office.

A duplicating machine(s) or copy machine(s) in good working order and
well supplied shall be made available to all employees to use for school
purposes at any time that the school is open.

The Administration will bear the cost of taxicab fare when necessary to
transport an 111 child to the child’s home and to return the employee
escorting the child to that employee’s place of assignment.

The re-employment of employees who enter the military service of the
United States shall be governed by the Universal Military Training and
Service Act.

If schools are closed by administrative action, an employee shall not be
charged for a day of leave, provided that a substitute has not been assigned
and paid for that day.
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XVIIL Working Conditions of Teachers

A. Definition

1. For purposes of Sections B and C 1-13, the following positions are
hereinafter referred to as teacher or teachers:

Classroom teachers, counselors, librarians, home and
school visitors, teachers on leave, special education
teachers, itinerant teachers, museum education
teachers, demonstration teachers, collaborating or
consulting teachers, provisional teachers, long term
substitute teachers, department heads, coordinators,
administrative assistants, and released teachers.

2. For all other purposes of this Agreement, “teacher” will include all
employees represented by the teachers’ bargaining unit.

B. Work Schedule

1. Teaching Assignments & Preparation Periods

(a)

(b)

G

Teachers will exercise professional judgment in their use of
preparation time in order to further professional work and to
promote greater classroom effectiveness.

The preparation time for middle school teachers shall be at least
the weekly equivalent, in total minutes, of three hundred sixty
(360) minutes for advisors and two hundred seventy (270) minutes
for non-advisors. If a middle school teacher loses more than the
equivalent of one hundred eighty (180) minutes of preparation
during any school year, than such teachers shall have the time
restored for any additional lost preparation time within thirty (30)
calendar days of each lost period of preparation.

Each elementary teacher shall receive not less than two hundred
twenty-five (225) minutes of preparation time each week in
addition to recess and lunch periods. When possible, a preparation
period shall be at least forty-five (45) minutes long and in no case
shall it be less than thirty (30) minutes. Preparation time shall be
distributed as evenly as possible during the week as scheduling
permits. Regularly appointed teachers shall replace those teachers
who are utilizing their preparation time. Teachers shall not be
required to be present when specialist teachers such as teachers of
art, music, or physical education are working with their pupils.
This time is to be used for preparation by the teacher so relieved.
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If a teacher in an elementary school loses a preparation period
during any school year, then he/she shall have the time restored,
except that for only the first four (4) preparation periods lost
during any school year he/she shall have the option to have
restored such preparation period, or to receive pay at the prevailing
extra-curricular rate of compensation for the lost preparation
period.

Specialist teachers shall be rostered for the teaching of their
specialty to classes on a regularly scheduled basis with the amount
of time for lunch and preparation periods equal to the amount of
time afforded for such purposes to other teachers in the school.

One hundred (100) hours, at the extra-curricular rate, shall be
allotted in each year of this Agreement to each elementary school
to pay those teachers who as of September 1, 1996 were serving as
safety patrol sponsor for a school year of service. This allocation
shall be frozen; and if a teacher serving as safety patrol sponsor
vacates the position for any reason, the Principal and Building
Committee may agree to establish a new position of safety patrol
sponsor. Such safety patrol sponsor shall be entitled to the number
of hours at the extra-curricular rate as agreed to by the Principal
and Building Committee.

One hundred twenty (120) hours, at the extra-curricular rate, shall
be allotted each year to each elementary school and each
institutional school to pay teachers engaged in approved extra-
curricular programs.

During each school year, there shall be an allocation of forty
thousand four hundred and four (40,404) hours at the extra-
curricular rate in addition to the hours allocated in (f) and (g)
above for approved extra-curricular programs. Such additional
hours shall be distributed among all elementary schools on the
basis of the size of their respective school faculties.

In each high school, each teacher shall receive at least two hundred
twenty-five (225) minutes preparation periods each week. If a
teacher loses more than one hundred eighty (180) minutes of
preparation periods during any school year, then such teacher shall
have the time restored for any additional lost preparation time
within thirty (30) calendar days of each lost period of preparation.



)

) (k) ::-._

M

-84-

In the event a long assembly is held in a secondary school, each

~ period in the day shall be shortened in preference to eliminating a

period.

Whenever a teacher is required to cover an assignment during a
preparation period, he/she shall receive in writing the reason

“therefor before the request or not later than the next school day.

Literacy Intern Teachers may not be used for prep-time coverage,
but will be afforded prep-time at the same time as the teacher of
record assigned as a partner teacher.

2. Rosters

(a)

(b)

©

(d

(e)

In the spring of each year, the Principal and the Building
Committee in each school shall design the Master Schedule/Roster
for the next school year. The Master Schedule/Roster shall meet
students’ educational needs, fairly address the professional needs
and interests of staff, and satisfy the requirements of this
Agreement, including but not limited to work year and day,
instructional time (XVII. A), and banking time and early dismissal
for professional development (X. B. 1 and 2).

If the Principal and the Building Committee have not reached
consensus on a Master Schedule/Roster for the school by May 25™,
the Principal and Building Committee shall not later than five (5)
working days after May 25" submit to the Federation-District
Committee a memorandum that describes areas of consensus and
defines issues on which they continue to differ.

The Principal may implement a design that includes the areas of

- consensus with the Building Committee unless the Federation-

District Committee concludes that the design does not reasonably
satisfy the above-stated cnteria, in which case the District
members of the Committee shall work with the Principal to design
an appropriate Master Schedule/Roster.

Notification of his/her proposed grade or class assignment for the
following school year shall be given to each teacher at as early a
date as possible after allotments are complete.

In middle and senior high schools by June 15" or the last day of
school, whichever is earlier, tentative rosters shall be distributed to
the individual teachers. If changes are made between tentative
rosters and final rosters, any teachers concerned shall be notified.
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In addition to the Building Committee, any interested teacher from
that particular school may examine the organization plan.

In elementary schools by June 15" or the last day of school,
whichever is earlier, teachers shall be notified of what grades and
sections they will teach and every teacher will receive his/her
tentative new class name list, including each pupils reading level.

During the summer when the roster is actually being constructed,
any teacher, as well as members of the Building Committee, may
come to the school to review and discuss the roster with the
administrator in charge as it is being constructed.

The master roster shall be posted in each school.

A teacher may, with his/her consent, be assigned to more than five
(5) periods of teaching a week outside of his/her field of
appointment.

In departmentalized schools, rostering practices shall include a
limitation on the number of grade levels or subjects and the
number of tracks within grade level or subject to be taught. The
number of grade levels or subjects to be taught shall be limited to
three (3). The number of different lessons to be prepared
according to grade level and type of class within the grade level
shall be limited to four (4), except where the number of specialized
subject area teachers assigned to a department makes such
limitations impossible.

To the extent administratively possible, a teacher with appropriate
qualifications shall be given the opportunity to teach classes of
varying grade and achievement levels. In addition, special
consideration shall be given to rosters assigned to new teachers so
that new teachers are not assigned to teach the most challenging
classes or the most difficult students.

Student teachers shall not be assigned to any teacher who has less
than three (3) years of teaching experience and who does not hold
provisional or permanent certification for the subject being taught.

Middle school and high school teachers shall not be rostered to
teach more than 180 minutes consecutively or 195 minutes in cases
where block rosters exist.

Literacy Intern Teachers may be assigned to work in partnerships
with appointed teachers in Kindergarten and or 1*' grade classes,
but will not be considered teachers of record for any class.
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Where floating rosters are necessary in a school, they shall be
shared equitably among all departments except as to those classes
which must be held in a room in which necessary equipment is not
readily available.

In each coeducational senior and technical high school, there may
be a Department Chairperson for Physical Education. This
Chairperson i1s to teach no more than twenty-two (22) periods per
week and is to have no homeroom. As an incumbent Chairperson
vacates that position for any reason he/she need not be replaced.

Each Department Chairperson who continues to be compensated
under the Basic Compensation System shall be compensated on the
basis of a thirteen (13) step schedule. The basic salary of the
Chairperson shall be two (2) steps higher than the step on the basic
compensation system at which he/she would be paid if he/she were
not the department chairperson.

Assignment and Transfer

1. Policy

(a)

(b)

The Board and the Federation agree that in order to provide all
students in the Philadelphia public schools with a quality
education, procedures governing the assignment and transfer of
teachers must be established to create stability in teachers’
assignments and to promote the equitable distribution of
experienced teachers in all schools throughout the School District.

With these objectives in mind, the procedures established herein
are designed:

(1) to distribute equitably professional staff qualifications and
experience among all schools in the District;

(2) toreduce the over-all vacancy rate throughout the District
and eliminate individual school vacancy rates that are above
the city average;

(3) to maintain racial balance in the teaching staffs of all
schools;

(4) toincrease opportunities for career development of teachers;
and ultimately

(5) tomatch abilities and interests of teachers with needs of
students and the demands of the instructional programs in
schools.
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(c) These procedures contemplate expanded opportunities for school
community participation in decisions regarding the assignment and
transfer of teachers. In particular, over the course of this
Agreement, Principals shall have a role in determining whether
teachers may transfer to their school, and Personnel Committees in
Schools may be granted the power to select teachers who will be
assigned to work in their schools.

(d) The Federation and the Board recognize that effective
implementation of these procedures will require joint and
continuous review of basic policies relating to teacher transfer and
assignment. Therefore, the parties agree that continuously
throughout the term of this Agreement, the Federation-District
Committee will cooperate to effectuate the purposes of these
revised procedures as identified above. This Committee shall meet
at the request of either the District or the Federation. In addition,
each year the Federation-District Committee will review the
impact of the modified procedures, and if the transfer procedures
require amendment or change in order to better effectuate the
stated educational and personnel objectives, the Federation-District
Committee shall make recommendations to the Federation and the
Board for negotiated changes.

(e) The Board shall use its best efforts to accurately allocate the proper
number of teachers for each school. To reduce disruptions, the
leveling of classes will begin not later than ten (10) student days
after the first student day of the school year and shall be completed
by the Monday following the twenty-first (21%') student day.

Transfers - General Rules

Except as otherwise required by the provisions regarding school-based
selection, all teacher transfers shall be made in accordance with the
following rules:

(a) In order to permit the prompt identification of teaching vacancies,
.= retiring or resigning teachers shall provide at least sixty (60) days’
notice of their intention to retire or resign.

(1) Teachers who on account of retirement or resignation plan to
separate from the School District’s employment between
June 30™ and September 1* may receive health insurance
benefits for July and August provided that by April 15" they
give written notice of their intent to retire or resign.

(2) Retiring or resigning teachers who provide such early notice
of their intention to separate from School District service
shall not be precluded from working in the District’s summer
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programs to provide instruction in the summer of their
separation from service, excluding participation in
professional development.

In any school year, teachers including apprentice teachers who are
newly hired to fill a vacancy between September 1* and January 1%
shall be considered permanently assigned.

Teachers newly hired after January 1st and before July 1* shall be
on temporary assignment.

A teacher who has served in a school on a temporary assignment

during the previous school year as well as newly hired teachers

who completed their student teaching in that school or had worked

in that school as a long-term substitute within the preceding two

years may be retained in a vacancy in the school. Such retention

shall be made subject to racial balance requirements, only if a

vacancy exists in the school after the completion of the transfers S
processed during the four (4) week period following completion of

allotments.

In order to be retained, the teacher must be rated satisfactory.
Application for retention in a school on forms furnished by the
District shall be filed by June 1* of each school year for the
following school year.

A teacher placed on special assignment as a result of working out
of his/her classification or having been assigned not in accordance
with racial balance requirements shall be subject to involuntary
transfer in the succeeding school year.

Upon appointment as a Teacher or an Apprentice Teacher, a
Literacy Intern Teacher may, with the principal's consent, request
retention in the school where he or she intemed. This new teacher
shall be retained, subject to racial balance requirements, if a
vacancy exists in the school, after completion of the four (4) week
transfer period.

Until School-Based Selection procedures described in this Article
have been adopted, transfer assignments shall be made in
accordance with the principle of seniority as described in this
Article.

Full time teachers who have a "right to return” filed with the Board sz
shall have the right to return to part time positions, as well as full

time positions in their "right to return school”. The Board shall

notify those on file who have filed such a "right to retun”
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provided, however, that such individuals may be assigned to one
(1) or more schools to keep that employee in full time status.

A teacher in an elementary school support position who wants to
return to a grade assignment, and is so qualified, shall indicate this
desire in writing to the Principal by March 31% for the following
term. Reorganization for the following term must then include
said teacher as a classroom teacher if there is a vacancy.

If no vacancy exists, the Principal may assign any of the three (3)
least senior grade teachers to the specialist position.

Properly qualified employees shall be eligible for transfer from
positions in the Comprehensive Day Care, Head Start and Parent
Co-op Nursery Programs to vacant positions in the same
classification in the public school program subject to the transfer
procedures applicable to employees in their classification.

Transfers shall be permitted between elementary, middle and
senior high schools. All transfers shall be based on seniority in
accordance with the provisions of this article.

Racial Balance In Faculties

(a)

(b

(d)

In accordance with the Board's objectives for racial balance in
faculties, the faculty in a school shall be deemed to be racially
balanced if the percentage of African American teachers is
between seventy-five percent (75%) and one hundred twenty-five
percent (125%) of the city-wide percentage of such minority
teachers at that organizational level (i.e. elementary, middle or
high school).

A right to follow, right to return or voluntary transfer out of a
school shall not be denied because of racial balance at the sending
school. Racial balance shall be restored by allowing teachers of
the appropriate race to transfer in or by new appointments.

No voluntary transfer will be permitted from any school if the
transfer will create racial imbalance in the receiving school.

A request by a teacher for reclassification from part time to full
time in his/her own payroll school shall not be denied because of
racial balance.

The provisions of this Agreement regarding racial balance in faculties
shall be suspended in all schools that have implemented school-based
selection of teachers, subject to the implementation and evaluation
provisions in this Article. -
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Involuntary Transfers

(a)

(b)

(c)

For teachers with more than five (5) years of the appropriate
seniority:

(1) Teachers who are being involuntarily transferred shall
receive preference on the basis of their system seniority;

(2) Teachers seeking voluntary transfers shall receive priority on
the basis of their years of location seniority;

(3) The lists developed from paragraphs (1) and (2) above shall
be merged on the basis of the number of years of appropriate
senionty credit given.

Teachers who are involuntarily transferred with five (5) years or
less of system seniority shall be ranked according to system
seniority and shall receive preference over all voluntary transfers
with five (5) years or less of building seniority.

An employee who has been involuntarily transferred may file a
right-to-return to his/her former work location within one (1) year
of the effective date of his/her new assignment. The right-to return
transfer must be re-filed each year in order to remain valid.

Replacement Buildings (Schools)

(@)

(©)

When involuntary transfers of teachers are required because all or
part of the student body is moving to a different school building,
teachers in the sending school shall be offered the opportunity to
transfer to the new location on the basis of school seniority
provided such transfer will not adversely affect racial balance at
the receiving location. Teachers so transferred shall maintain their
current location seniority in the new building.

Teachers from a replaced building, who are willing to be so

- assigned, shall be assigned to vacancies in the replacement

building in accordance with their location seniority within their
appointed classification. Teachers shall maintain their current
location seniority in the replacement school. If a program is
planned for the replacement building which will require training of
the teachers from the replaced building and other teachers
subsequently assigned to the replacement building, the Board may
require such teachers to take such training.

Teachers who do not accept assignment or for whom there are no
vacant positions in the replacement building shall select a new
assignment as forced transfers in accordance with their system
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seniority. Remaining vacancies will be filled in accordance with
applicable provisions of the contract.

New Schools

(@)

(b)

At least one third (1/3rd) of the positions in a new school may be

filled by new appointments.

Achievement of the objective of racial balance in faculty in a new
school will have priority for both appointments and transfers to
such school.

Positions Dropped Because Of Reduced Enrollment

(2)

(b)

(©)

(e

Transfers made because of decreased pupil enrollment shall be
based on building senionty, provided such transfer does not
adversely affect the racial balance of the school. The teacher of
the appropriate race with the least building seniority within the
classification being reduced shall be the first transferred and so on,
provided that substitutes, apprentice teachers and provisional
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