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Dear Mr. Rhodes:

Thisoffice has recently completed an audit & Carpenters Locd 714 under the
Compliance Audit Program (CAP) to determine your organization's compliance with
the provisionsd the Labor-M anagement Reporting and Disclosure Act o 1959
(LMRDA). Asdiscussed during the exit interview with you, Harold Eastland, Al Abts,
Mike Petty, and Richard Eason on May 1,2008, the foll owing problemswere disclosed
during the CAP. The matterslisted below are not an exhaustivelist d all possible
problem areas since the audit conducted was limited in scope.

Recordkeeping Violations

Titlell d the LMRDA establishes certain reporting and recordkeeping requirements.
Section 206 requires, among other things, that labor organi zations maintain adequate
recordsfor at least five years by which each receipt and disbursement d funds, aswell
as all account balances, can be verified, explained, and clarified. Asageneral rule, labor
organizationsmust maintain all recordsused or received in the coursed union
business.

For disbursements, thisincludesnot only original bills, invoices, receipts, vouchers, and
applicableresolutions, but also documentation showing the nature d the union
businessrequiring the disbursement, the goods or servicesreceived, and theidentity d
the recipient(s) d the goodsor services. In most instances, this documentation
requirement can be satisfied with a sufficientlydescriptive expensereceipt or invoice. If
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an expenserecelpt is not sufficiently descriptive, a union officer or employeeshould
write anote onit providing the additional information. For money it receives, the labor
organization must keep at least one record showing the date, amount, purpose, and
sourced that money. Thelabor organization must also retain bank recordsfor all
accounts.

Theaudit d Locd 714’s 2007 records revealed thefoll owing recordkeeping violations:

1.

Reimbursed Auto Expenses

Officerswho received reimbursement for businessuse d their personal vehicles
did not retain adequate documentation to support payments to them during 2007.
The union must maintain recordswhich identify the datesd travel, locations
traveled to and from, and number d milesdriven. Therecords must aso show the
business purposed each used a personal vehiclefor businesstravel by an officer
or employeewho was reimbursed for mileage expenses.

Lack o Salary Authorization

Loca 714 did not maintain current recordsto verify that the salariesreported in
Item 24 (All Officer and Disbursementsto Officers) d the LM-3was the authorized
amount and therefore was correctly reported. Although Sections19-23 d your
bylaws authorize officer salaries, the amounts authorized are not what is currently
paid to officers. The union must keep arecord, such as meeting minutes, to show
the current salary authorized by the entity or individual in the union with the
authority to establish salaries.

I nformation not Recorded in Meeting Minutes

Section 24 d your local bylaws requiresthat all billsmust be approved by thelocal
membership at meetings. However, the minutesd the meeting do not contain
consistent referencesto those issues. Beginning in January 2007, the loca no
longer recorded in their minutesif thelocal approved the billsat the meetings.
Minutesd al membership must report any disbursement authorizations made at
those meetings.
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4. Failureto Properly Record Recelpts

Loca 714 did not record in its receiptsrecords information to adequately identify
some employer dues check-off checksand some checksand cash received for
rental d the hall and damage deposits. Union recel ptsrecords must include an
adequate identificationd all money the union receives. Therecordsshould show
the date and amount received and thesourced the money. Thedate d receiptis
required to verify, explain, or clarify amounts required to be reported in Statement
B (Receiptsand Disbursements) d the LM-3. TheLM-3instructionsfor Statement
B state that the labor organization must record receiptswhen it actually receives
money and disbursements when it actually paysout money. Failure to record the
date money wasreceived could result in the union reporting some receiptsfor a
different year than when it actually received them. Thisalsoincludesany cash
takenin by thelocal, including hall rental depositsthat arelater returned to the
renter.

Based on your assurancethat Loca 714 will retain adequate documentation in the
future, OLMSwiill take no further enforcement action at this time regarding the above
violations.

Reporting Violations

Theaudit disclosed aviolation d LMRDA Section 201(b), which requires|abor
organizationsto file annual financial reports accurately disclosing their financial
condition and operations. The Labor Organization Annual Report (FormLM-3) filed by
Locd 714 for fiscal year ending June30,2007, was deficient in thefollowingareas:

1. CashReconciliation

It appearsthat the cashfiguresreported in Item 25 are not the correct cashfigures
according to the union's books after reconciliation to the bank statements. The
instructionsfor Item 25 state that the union should obtain account balancesfrom
its books as reconciled to the balancesshown on bank statements.

2. Cash Reporting

Cash receiptsand disbursementsfor hall rental deposits must be reported on the
LM-3report in Statement B even if the depositsarelater returned to the renter.
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3. Receapts

Theamount givenin Item 44 for Total Receiptswas not accurately cal cul ated.
Please note, figuresreported on the LM-3 should be determined on acash basis
and not by the accrual method. After speaking with your accountant, Ken
Tornquist, there may be a discrepancy asto when a May dues check-off check was
received by Loca 714 and should be accountedfor in the union's books.

Loca 714 must filean amended Form LM-3for fiscal year ending June 30,2007 to
correct the deficient items discussed above. Reportingformsand instructionsare
available on the OLMSwebsite (www.olms.dol.gov). Theamended Form LM-3should
be submitted to this office at the above address as soon as possible, but not later than
June6,2007. Beforefiling, review the report thoroughly to besureit iscomplete,
accurate, and signed properly with original signatures.

| want to extend my personal appreciation to Carpenters Loca 714 for the cooperation
and courtesy extended during thiscomplianceaudit. | strongly recommend that you
makesure thisletter and the compliance assistance materials provided to you are
passed on to future officers. If we can provide any additional assistance, please do not
hesitateto call.

Sincerely,

Investigator

cc. Harold Eastland, Financial Secretary



