U.S. Department of Labor Employment Standards Administration
Office of Labor-Management Standards

New Haven Resident Investigative Office
160 Court Street

Room 209

New Haven, CT 06510

(203)773-2130 Fax: (203)773-2333

May 23,2008

Mr. Francis DeGennaro, Treasurer
NALC

Branch109

61 Derby Ave.

Derby, CT 06418-2056

Re: Case Number: _

Dear Mr. DeGennaro:

This office has recently completed an audit d Letter Carriers Branch109 under the
Compliance Audit Program (CAP) to determine your organization's compliancewith
the provisionsd the L abor-Management Reporting and Disclosure Act d 1959
(LMRDA). Asdiscussed during the exit interview with Ron Persico and Francis
DeGennaro on April 22,2008, the foll owing problemswere disclosed during the CAP.
The matters listed below are not an exhaustivelist d all possible problem areassince
the audit conducted waslimited in scope.

RecordkeepingViolations

TitleIl d the LMRDA establishescertain reporting and recordkeeping requirements.
Section 206 requires, among other things, that adequate records be maintained for at
least 5 years by which each receipt and disbursement d funds, aswell asall account
balances, can be verified, explained, and clarified. Asageneral rule, al records used or
received in the coursed union businessmust beretained. Thisincludes,in the cased
disbursements, not only the retention d original bills, invoices, receipts, and vouchers,
but al so adequate additional documentation, if necessary, showing the nature d the
union businessrequiring the disbursement, the goods or servicesreceived, and the
identity d the recipient(s) d the goods or services. In most instances, this
documentation requirement can be satisfied with a sufficiently descriptive expense
receipt or invoice. if an expensereceiptis not sufficiently descriptive, a note can be
written on it providing the additional information. An exception may be madeonly in
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those cases where 1) other equally descriptive documentation has been maintained, and
2) thereisevidenced actual oversight and control over disbursements.

Inthe case d receipts, the date, amount, purpose, and sourced all money received by
the union must be recorded in at least one union record. Bank records must also be
retained for all accounts.

Theaudit of Branch109's 2007 records reveal ed the following recordkeeping violations:
1 Officer and Employee Expenses

Union officersand employeesfailed to maintain adequate documentation for
reimbursed expenses, for expensescharged to union credit cards, and for lodging
expensesthat were direct-paid by the union. Thedate, amount, and busi ness purpose
d every expensemust be recorded on at least one union record. Inaddition, the names
d individuals present for meal expensesand thelocations (namesd restaurants) where
meal expenseswere incurred must be recorded. No documentation wasfound for at
least 25 chargesmade to the union's credit card relating to travel . Chargesincluded
airlineticketsto Los Angeles, Portland and Puerto Rico. Inaddition there were no
receiptsfor hotel expensesin the amount d $440.68 at the WilshireGrand, $234.53 at
the Omni Parker House, $522.65 at the Portland Hilton and $1,153.27 at the Ponce
Hilton. Receiptsfor meal expensescharged to the credit card including chargesat
Morton Steakhousefor $330.91 and Ruth Crisfor $204.58 were al so not maintained.
Union recordsfailed to note expenseswhich were paid for spousal travel. These
expenseswere later repaid but should have beenidentified in the recordsand
appropriately included on the LM-3report.

2. Lost Wages

Union officersfailed to record the dateand/or purposed somelost wage clams.
Records must be maintained that identify the date, number d hourslost, rate d pay,
and the specific union purpose for all lost wages. During the exit interview, | provided
asample expensevoucher Branch 109 may use that identifiesthe typed information
and documentation that must be maintained for lost wages and other officer expenses.

Asagreed, provided that Branch 109 maintai ns adequate documentation as discussed
abovein the future, no additional enforcement action will be taken regarding these
violations.
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Reporting Violations

The CAPdisclosed aviolationd LMRDA Section 201(b), which requires|abor
organizationsto file annual financial reports accurately disclosing their financial
condition and operations. The Labor Organization Annual Report Form LM-3for
Branch109 for fiscal year ending December 31,2007, was deficient in that:

1. LM-3ltem 24 (All Officersand Disbursementsto Officers)

Branch 109 failed to include some reimbursements to officersand employeesin Item 24
(All Officersand Disbursementsto Officers). Such paymentsappear to have been
erroneously reported in other disbursements.

All direct disbursements to Branch 109 officersand someindirect disbursements made
on behdf d itsofficersmust bereported in Item 24. A "direct disbursement” to an
officer isa payment made to an officer intheform d cash, property, goods, services, or
other thingsd value. An"indirect disbursement” to an officer isa payment to another
party (includingcredit card companies)for cash, property, goods, services, or other
thingsd valuereceived by or on behdf d an officer. However, indirect disbursements
for temporary lodging (suchasa union check issued to a hotel) or for transportation by
apublic carrier (suchas an airline) for an officer traveling on union businessshould be
reported in Item 48 (Officeand Administrative Expense). All other food, travel and
other reimbursed expensesshould be reported in Item 24 including expensesthat the
union paid for an officer's spouse. These expenseshave beenrepaid to the unionin
fiscal year 2008.

2 Failureto Fle Bylaws

The CAPdisclosed aviolationd LMRDA Section 201(a) which requiresthat a union
submit acopy d itsrevised constitution and bylawswith itsLM report when
constitution or bylaw changesare made. Branch 109 amended itsconstitution and
bylawsin1997, but a copy was not filed with its LM report for that year. A copy d
Branch 109’s constitution and bylaws has now beenfiled.
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Since Branch 109 hasfiled an LM report for 2007 correcting the deficient items, no
further action will be taken.

| want to extend my personal appreciation to Letter Carriers Branch109 for the
cooperation and courtesy extended during this complianceaudit. | strongly
recommend that you make sure thisletter and the complianceassistance materials
provided to you are passed on to future officers. If we can provide any additional
assistance, pleasedo not hesitateto call.

Sincerely,

Supervisory Investigator

cc. Ron Persico



