APPENDIX A

Service Delivery Point (SDP)

Self-Assessment
NAME OF CENTER:

_________________________________

SDP Manager / Director:
_________________________________

Date:
____________________________

1.        Grant Staff:


a.
Number of full-time LVERs:   __________

b.
Number of part-time LVERs:  __________

c.
Number of full-time DVOPs:  __________

d.
Number of part-time DVOPs: __________

2.     Program Directives and Oversight:

a. What Federal/State/Local directives are used which outline program requirements for services to veterans?  Identify / list them.

b. How do you ensure that 100% of the full-time LVER and DVOP time is spent serving veterans and 50% of the half-time DVOP and LVER time is spent serving veterans?

c. Describe the duties of the LVER(s) in the SDP.

d. Describe the duties of the DVOP(s) in the SDP.

 3.  Service Delivery Point Operations:

a. Describe how you ensure that the veterans most in need receive intensive services from the DVOP staff.

b. What barriers have been encountered integrating the veterans program into the SDP?

c. What steps have been taken to mitigate these barriers?

4.  Veteran Services:

a. Describe the SDP’s system to monitor and assess the level and quality of services to veterans.

b. Does the SDP management team facilitate staff training, technical assistance, and suggestions to all staff to improve services to veterans?

c. What is the role of LVER in staff training?

d. Describe any best practices or changes to improve services to veterans that have been incorporated in the Center since the last assessment.

e. What are your current and future technical assistance and training needs?

APPENDIX B

Local Veterans’ Employment Representative (LVER)

Self-Assessment

Name of Center:
__________________________________

LVER:

_____________________________________

Date:


______________________

1.
My position is:

a. Full-time: _____________


b. b. Half-time: ____________

c. If half time HOW is the other half funded: _________

2.
My status is: _______________( Disabled Vet, Vet, Non-Vet)

3.
Training:

Have you received the following training:                              YES

               NO

a. NVTI’s LES Course




______

______

b. NVTI’s Veterans Benefits Course


______

______

c. NVTI’s Case Management Course


______

______

d. Duties of the LVER in a SDP



______

______

e. NVTI’s TAP facilitator course



______

______

f. Other job related training completed in the last five years (state, individual), (Describe):

g. Describe any job related  training you need:

4.  In your own words, describe your duties as a LVER.    

5.   Describe your role in the integration of the veterans programs into the SDP.

a. Have you provided training on veterans’ issues and services to the One-Stop partners?   Describe the training that the One-Stop partners have received.

b. What steps have you taken to increase communications among partners about veteran’s issues?

6.  How are you providing services to facilitate the employment of veterans (within job guidelines)?  What employment and training services to veterans are provided by all staff?   

7.  Describe the linkages to supportive resources in the community and describe how you use these to assist veterans.

8.
Identify any special projects or best practices that you participated in and /or initiated since the last assessment.

9.
Do you have any suggestions to improve services to veterans?

10.  Describe any information or technical assistance that VETS may provide to improve services to veterans.

APPENDIX C

Disabled Veterans’ Outreach Program Specialist (DVOP)

Self-Assessment
Name of Center:
__________________________________

DVOP:

_____________________________________

Date:


______________________

1.
My position is:

a. Full-time: _____________
b. Half-time: ____________

c. If half time how is the other half funded: _________

2.
My status is: _______________( Disabled Vet, Vet, Non-Vet)

3.
Training:

Have you received the following training:                              YES

               NO

a. NVTI’s LES Course; 




______

______

b. NVTI’s Veterans Benefits Course;


            ______

______

c. NVTI’s Case Management Course                                     ______                        ______

d. Duties of the DVOP in a SDP.

                        ______

______

e. NVTI’s TAP facilitator course

                        ______

______

f. Other job related training completed in the last five years (state, individual), (Describe):

g. Describe any job related  training you need:

4.
In your own words describe your duties as a DVOP:

5.  How are intensive services provided to veterans in your center?

6.
Discuss your role in the process of providing intensive services to those veterans with special employment and training needs, including economically and educationally disadvantaged veterans. In your discussion please include the Case Management process, (assessment, and development of individual plan of action, coordination of supportive services other services and follow up).

7.
Describe your role in the facilitation of basic labor exchange services within the SDP.
a. Explain how veterans in need of intensive services are referred to you.

8. Identify any special projects or best practices that you participated in since the last assessment?

9.  Do you have any suggestions to improve services to veterans?

10. Describe any information or technical training that VETS may provide to improve services to veterans.

APPENDIX D

State Workforce Agency Assessment Report

I   OVERALL STATE PLAN IMPLEMENTATION.

A.
Services:

1.
Review how the State monitors the implementation of the State Plan Title 38 Section 4102A.

a. Have pertinent portions of the State Plan been communicated to the local level by the state?

b. Has the State Plan been updated or modified?  When? What was DVET role in the process?

c. Were any deficiencies noted?  If so, what action has been taken to identify the deficiencies? (clarify and expound)

2.
Explain the progress the State has made in implementing the WIA State Plan.

a. Has the WIA State Plan been updated or modified?  When?

b. Was VETS notified of any changes to the WIA State Plan?

3. Does the state workforce agency have current policies and procedures that reflect service to veterans?

a. Are directives updated to reflect changes in VETS policies (i.e., integration of veteran services)?

b. Are policies and procedures disseminated to the local level?

c. Were issues noted?  What action has been taken to correct any issues noted?

4.
What percentage of services to veterans is being provided by non-VETS funded staff?

a. What percent for total veteran applicants?

b. What percent for veterans referred to employment?

c. What percent of veteran entered employment?

d. What percent for veteran intensive services?

e. Is statistical preference demonstrated?

f. Did veterans receive statistical priority in referral to employment?

5.
Have targeted veterans groups been identified for referrals to job openings in compliance with priorities found in the State Plan?  

a. Have these groups received priority of service?

6.  
Is the SWA meeting the Veteran’s Performance Measures goals as negotiated with VETS?

a. If not, what steps has the SWA initiated to improve outcomes?

b. Has any technical assistance or training been provided? Requested?

7.
Are there any SDPs that aren’t providing an adequate level of service to veterans?

a. What actions has the state taken to improve services to veterans in those centers that aren’t providing an adequate level of service?

b. What areas did VETS provide training and technical assistance?

B.  Employer Outreach Plan

1.
Describe the statewide employer outreach plan for veterans programs and activities.

2.  How are the LVER’s integrated into the employer outreach plan?  (Refer to VPL 11-02 and State Plan of Service.)

II     LVER & DVOP ROLES AND RESPONSIBILITIES:

A.
Roles and Responsibilities:

1. Have the roles and responsibilities been implemented following VPL 11-02 and the State Plan?

2. Is the state workforce agency meeting the LVER / DVOP grant-based measures?

a. If not, what steps has the SWA initiated to improve outcomes?

b. If so, can VETS provide training / technical assistance?

c. Do you see a need to modify these grant-based measures?

d. Are the goals for LVERs and DVOPs being incorporated into the individual LVER and DVOP grant-based measures?

3.
TAP.

a. How many TAP sites in the State?

b. Are there enough LVER’s trained to facilitate the workshop?

c. Have any issues risen?

d. What steps if any have been taken or planned?

B.
Staff Utilization / Management:

1.  Are LVER / DVOP positions being filled in accordance with the State Plan?

a. What is the utilization rate?

b. What is the average length a DVOP / LVER position is vacant?

c.  What are the obstacles in filling vacant positions?

d. Are the veterans programs included in training for managers?

2.  Are funds being expended in accordance with the approved State Plan? If deficiencies are noted, what steps are being taken to resolve? Were incentives distributed in accordance with the approved State Plan?


  If not, explain why and what action was taken or is being taken.


























