Attachment 2 – Regional Office Quarterly Report Rollup Template


[REGIONAL OFFICE LETTERHEAD]

{DATE}
MEMORANDUM FOR: 
Patrick Hecker




DVOP/LVER Program Lead




Fred Mendoza




Jobs for Veterans Lead Center Analyst
FROM:
   

{RAVET Name}




{RAVET Title} 
SUBJECT: 


Quarterly Report Analysis for {Quarter}, {Fiscal Year}
For each State in the Region, include:
{STATE NAME}
FISCAL SUMMARY:
	
	Cumulative Allocation Amount
	Cumulative Outlays and Obligations

(Federal Financial Report)
	Unobligated Balance

	DVOP
	
	
	

	LVER
	
	
	


Include a brief summary of the fiscal analysis provided by the State and DVET, including any information of which the Lead Center and National Office should be made aware.

Exemption/Reallocation of Unobligated Funding:  If the State has un-obligated funds, include the State’s detailed plan to expend funding and your concurrence or non-concurrence with the DVET’s recommendation.
5th Quarter Spending Plan (if applicable, include this section with 4th Quarter Report only): Provide a brief summary of how the State plans to expend 5th Quarter carry-in funds and your concurrence or non-concurrence with the DVET’s recommendation.  

STAFF UTILIZATION RATE:  Provide the utilization rate for both DVOP specialists and LVER staff in the table below.  The utilization rate is calculated by dividing the Average Number of Base Positions Paid Year-to-Date by the Average Number of Approved Positions.  The Average Number of Base Positions Paid Year-to-Date for DVOP equals the sum of Base Positions Paid for DVOP Activities and DVOP Special Initiatives found in the “Reported Year to Date” column of the EDR.  The Average Number of Base Positions Paid Year-to-Date for LVER equals the sum of Base Positions Paid for LVER Activities, LVER Special Initiatives, and TAP found in the “Reported Year to Date” column on the EDR.   The Average Number of Approved Positions is the number of full-time equivalent (FTE) positions found on the Staffing Directory provided with the approved State Plan or Annual Funding Request.  When a mid-year modification is approved that provides additional staffing, the Average Number of Approved Positions must be calculated.  The following example shows the calculation for a State with an approved modification that adds 1 FTE beginning in the third quarter:
Approved DVOP FTE positions in the approved State Plan     = 
20.5 FTE
Approved DVOP FTE positions after modification         = 

21.5 FTE
Calculated Average Approved 
Positions in the 3rd quarter: 

20.5 FTE x 2 quarters = 41







21.5 FTE x 1 quarter = 21.5






 

  
 61.5 FTE/3 quarters = 20.8 positions
Calculated Average Approved 
Positions in the 4th quarter: 

20.5 FTE x 2 quarters = 41







21.5 FTE x 2 quarters = 43







 

   84 FTE/4 quarters = 21 positions
	
	Average Number of Approved Positions
	Average Number of Base Positions Paid Year-to-Date (EDR)
	Utilization
Rate

	DVOP
	
	
	

	LVER Program
	
	
	


Performance Outcomes:
	
	Negotiated Rate
	Actual Rate

	One-Stop Career Center
	
	

	Veterans Entered Employment Rate
	
	

	Veterans Employment Retention Rate
	
	

	Disabled Veterans Entered Employment Rate
	
	

	Disabled Veterans Employment Retention Rate
	
	

	DVOP
	
	

	Veterans Entered Employment Rate
	
	

	Veterans Employment Retention Rate
	
	

	Disabled Veterans Entered Employment Rate
	
	

	Disabled Veterans Employment Retention Rate
	
	

	LVER Program
	
	

	Veterans Entered Employment Rate
	
	

	Veterans Employment Retention Rate
	
	

	Recently Separated Veterans Entered Employment Rate
	
	

	Recently Separated Veterans Employment Retention
	
	


Provide a brief summary of the performance analysis provided by the State and DVET.  Include pertinent information on services to non-veterans, efforts made toward meeting negotiated goals, etc.

After the Fiscal and Performance information above has been entered for all States in your Region that have reported, provide a rollup of the Staffing Directory changes reported by the DVETs in your Region as follows:  

	Staff Name 
	Newly Assigned DVOP
Specialist
	Newly Assigned LVER Staff
	No Longer DVOP Specialist
	No Longer LVER Staff

	State Name

	
	
	
	
	

	
	
	
	
	

	State Name

	
	
	
	
	

	
	
	
	
	

	State Name
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