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“Business groups, trades unions and other non-governmental organisations (NGOs) can
often speak for a community, especially where individuals can find it difficult to make their
voice heard or are unwilling to speak out.”

“Support should be provided, including by their counterparts outside Africa, to develop their
human resources and institutional capacity. 66 Trades unions in Africa have a particularly
important role to play in both helping those in work and seeking work to access their rights
and in creating a thriving civil society in which citizens are able to take part in decisions
about economic life. People in Africa aspirve to decent jobs in the same way as do people
everywhere, with fair rates of pay and good health and safety. Core labour standards can
help to achieve this.”

“Clearly, the responsibility for managing resources lies with the state. But the international
community also has a role to play in maintaining high standards of governance. If it does so
in its own activities — and demands it in the activities of private sector agents, like the
multinational companies active in developing countries — then it will be better positioned to
encourage similar high standards in the way African countries manage the cash from their
natural resources.”

“Developed country governments, comparny shareholders and consumers should pressure on
companies to be more transparent in their activities in developing countries, and to adhere to

international codes and standards for behaviour.”

Our Common Interest, Report of the Commission for Africa, March 2005
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Acronyms

ACHPR

African Charter on Human and Peoples” Rights
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AU African Union

CAC Coalition against Corruption

CAT Convention against Torture and other Cruel, Inhuman or Degrading
Treatment or Punishment
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CEDAW International Convention on the Elimination of All Forms of
Discrimination against Women

CESCR Committee on Economic, Social and Cultural Rights

CID Criminal Investigation Division

CMC Contract and Monopolies Commission

CPA Comprehensive Peace Agreement

CRC Convention on the Rights of the Child
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HRO UNMIL Human Rights Officer

HRPS UNMIL Human Rights and Protection Section

ICCPR International Covenant on Civil and Political Rights

ICERD International Convention on the Elimination of All Forms of Racial
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ICESCR International Covenant on Economic, Social and Cultural Rights
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IPPPP Interim Public Procurement Policy and Procedure

LNP Liberian National Police

LURD Liberians United for Reconciliation and Democracy
MODEL Movement for Democracy in Liberia

MoU Memorandum of Understanding

NGO Non-Governmental Organisation

NTGL National Transitional Government of Liberia
NTLA National Transitional Legislative Assembly
OHCHR Office of the High Commissioner for Human Rights
op Optional Protocol

PPD Plant Protection Department

UDHR Universal Declaration of Human Rights

UN United Nations

UNMIL ‘United Nations Mission in Liberia

UNPOL

United Nations Police




Preface

According to the United Nations (UN) Security Council Resolution 1509 of 2003, the United
Nations Mission in Liberia (UNMIL) is given a mandate, among other things, “to contribute
towards international efforts to protect and promote human rights in Liberia, with particular
attention to vulnerable groups including refugees, returning refugees and internally displaced
persons, women, children, and demobilized child soldiers, within UNMIL’s capabilities and
under acceptable security conditions, in close cooperation with other United Nations
agencies, related organizations, governmental organizations, and non-governmental
organizations”.

With this in mind, the UNMIL Human Rights and Protection Section (HRPS) conducted a
study of the human rights situation in Liberia’s rubber plantations. This report contains the
findings that were made as a result of the study. The report is being. published by UNMIL in
circumstances which offer an unprecedented opportunity to undertake serious reform in areas
requiring immediate, mid-term and long-term attention. First, in recent months, conditions
on the rubber plantations in Liberia have been the subject of intense international and
national scrutiny, particularly in the media. Second, since the launch of the UN Secretary-
General’s Global Compact in July 2000, more companies are becoming aware of their human
rights responsibilities in conducting their operations and activities, with increasing
commercial and moral pressure to do so in order to remain competitive. Third, and perhaps
most importantly, with the inauguration of the new Government in Liberia on 16 January,
2006 comes a significant moment in Liberia’s history to address human rights concerns in a
stable environment, with renewed political will and expectation of reform.

Plantations: A Priovity for UNMIL and Human Rights

In the context of Liberia’s post-conflict rehabilitation, the situation in the rubber plantations
presented significant security, political, economic and human rights challenges for the
Government which have not yet been resolved. These challenges are summarised below:

Concession agreements concluded with the Government, even as recently as 2005, impose
very limited or only vague obligations on corporations to protect the human rights of
workers. Obligations that are provided for under national law were not monitored by the
NTGL. NTLA involvement in the placement of interim management on some of the
plantations exceeded its authority and influenced the management of Liberia’s natural
resources.

Many workers lack effective trade union representation. Living and working conditions on
the plantations violate fundamental human rights standards. The situation is particular poor in
relation to child; child labour is indirectly encouraged by work practices and lack of access to
education. Health care facilities are scarce and poorly equipped. Living conditions, hazardous
working conditions and the impact of industry upon the local environment exacerbate health
concerns.

There is a marked disparity between private security officers and the LNP, which undermines
the rule of law. There is a recurring problem on the plantations concerning illegal detention
and arrest by private security officers. Guidelines issued by the Ministry of Justice fail to
define the limitations on the authority of private security firms.
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In those plantations where legitimate management has not been able to commence operations
because of the continued presence of ex-combatants, the lack of vital roads makes access
through the plantations, and therefore monitoring of the human rights situation, very difficult.
The forest canopy is impenetrable, rendering air surveillance impracticable. There are
persistent reports of weapons caches. Many of the inhabitants living in the concession areas
are former employees of management companies in place before the invasion of the
plantations by fighters. The revenue derived from the rubber is not subjected to taxation, and
no licence is obtained for the business to be conducted. Workers live in quasi-slave
conditions where the employee has no power to bargain for reasonabie terms and conditions.

Given these factors, it is hoped that this report will assist the new Government to adopt
iegislative reform and a national plan of action to ensure that all agro-business plantations are
managed in conformity with human rights standards and good business practices. There has
never been a better time to transform all rubber plantations in Liberia into a “success story” —
that is, models of good management and gainful employment, where the wealth generated
from Liberia’s natural rubber resources is utilised to make acceptable living and working
conditions on the plantations a reality.

HRPS wishes to thank the National Transitional Government of Liberia (NTGL) for its
assistance in providing information used to compile this study. HRPS is also grateful to
colleagues working in other units within UNMIL, UN organisations in Liberia, as well as
those Liberian non-governmental organisations (NGOs) which assisted HRPS® research, for
the invaluable advice and support given in the production of this report.






