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GUIDELINES

A. Introduction

The Cumberland /Salem Work Investment Board (WIB) was awarded a $499,562 “Grant for Workforce Investment Boards” by the US Department of Labor on July 1, 2004.  The intent of this grant is to introduce individuals from the public to career opportunities available to them in the three industries in the county that are most in need of employees. These occupations are: healthcare, construction and hospitality and will henceforth be referred to as “demand occupations”. 

This Request for Proposal (RFP) is for the purpose of soliciting proposals from faith-based and community organizations (FBCO’S) interested in helping individuals prepare for and sustain employment, especially in these three industry sectors.

The WIB will partner with FBCO’S to develop and implement this initiative. This project supports and complements the President’s High-Growth Job Training Initiative. This initiative will create partnerships between FBCO’S and the employer community to create solutions to the human resource challenges facing these growth industries while developing maximum access for county residents to gain the competencies they need to obtain and maintain sustainable employment.

Grant awards will be provided in amounts ranging from a minimum of $10,000 to a maximum award of $24,000 per site. This funding will support your organization’s efforts for a 12-month period, but projects must demonstrate sustainability beyond that, for a minimum of an additional twelve months.  

B.  Services to be Provided  

$252,000 of this grant will provide funding to a maximum of (12) FBCO’S that will provide direct service delivery activities. The services to be funded include:

· Staffing of computer labs onsite at the FBCO facility.

Computers in computer labs, including server and printer, will be installed by and will be the property of the Cumberland County One Stop Career Center, therefore they do not need to be purchased with grant funds provided to the FBCO’s.  The computers will be maintained by the Cumberland County One Stop Career Center during the entire grant period.  The Cumberland Salem Workforce Investment Board retains the right to terminate grant contracts and remove equipment that has been installed if FBCO’s do not comply with the requirements of the grant.  

· Coordinating community outreach to create a center of attention for the public to learn more about job opportunities in the demand occupations.  Organizations applying for this funding are encouraged to develop a comprehensive strategy of service that will especially work to engage hard to serve populations.  Examples of these hard-to-serve populations are: ex-offenders, recipients of public assistance (welfare), persons with disabilities, persons with limited English proficiency, persons over 55 yrs. old, veterans, single parents, individuals who are homeless, etc.
· Providing information about training especially in three demand occupations (healthcare, construction and hospitality) 

· Providing job referrals (with a goal of assisting a minimum of two customers per month to obtain or advance in employment)  

· Referring customers to the Cumberland County One Stop Career Center, so that the public may gain additional information about career opportunities (all employment contracting will be done through the One Stop Career Center)

· Geographic diversity is sought by this grant.
Additional requirements of funded sites will include:
· Attendance at a monthly meeting of funded projects with the project support staff from the Cumberland County One Stop Career Center

· Attendance at a grant writing workshop at Cumberland County College (one night per for 8 weeks)

· Applying for at least one grant during twelve month project to attempt sustainability beyond the project timeline 

· Membership on at least one economic development, business service, or workforce-related board in Cumberland County.

· Must hire a part-time employee with requested funds to do outreach

· Must use volunteers to keep the computer lab open at least 20 hours per week (and must include some non-traditional hours access to the lab (non-traditional hours will be defined as hours other than 9 am to 5 pm Monday through Friday)

· Must provide time and space to allow presentations to community members at your location 

C.  Eligibility to apply for this grant
· Have social services as a major part of your organization’s mission

· Are headquartered in Cumberland County

· Have an annual social service budget of $350,000 or less or have 6 or fewer full-time equivalent employees

D.  Contract Period
The funding period for this Request for Proposal is January 1, 2005 to December 31, 2005.  However, it is expected that programs will sustain the computer lab operations for a minimum of twelve months past the contract deadline.
E.  Performance Measures
Workforce Investment Act adult outcome methodology and performance standards will be used as measures of project success.

Evaluation of success of this initiative will be based on:
· How many individuals use the FBCO labs;

· Assuring that a minimum of at least two individuals per FBCO site, per month obtain or advance in employment;

· How long customers stay in the job they obtain (retention)

· How much the customer’s income increases

· State/national credentials/certifications acquired (hs diploma, MS certified, college degree, apprenticeship training, etc.)

· Increase in numeracy and/or literacy abilities

· # of hours that the customer worked on skill attainment

A minimum of 540 job seekers will enroll in the initiative, of which 200 will obtain or advance in employment with a retention rate of 80 percent and with an approximate annual wage increase of $2,750,00.

F. Reporting Requirements
Performance measures noted above will be a part of the monthly reporting requirements. 

Additionally, the Cumberland County One Stop Career Center will create a record of lab usage each time a user logs onto the system.  Monthly reports will be generated from lab usage and reviewed by our technical staff.

In addition to computer lab generated reports, the project will be required to submit monthly narrative progress reports and quarterly financial reports.

All reporting requirements will be adhered to as defined by this Request for Proposal (RFP) as a condition of this grant.  

G.  Offerers’ Conference

An Offerers’ Conference has been scheduled on October 8,2004 from 9:30 A.M. – 10:30 A.M. at the Cumberland County One Stop Career Center 275 North Delsea Drive, Vineland, New Jersey. At this conference, One Stop Career Center and Workforce Investment Board staff will review the RFP document and respond to questions regarding the requirements of the RFP. 

 SEQ CHAPTER \h \r 1H.  Deadline for Submission of Proposals
In order to be considered for funding, one original signed proposal and four copies must be hand delivered by 4:00 pm on October 29,2004 to the following address:

Cumberland County One Stop Career Center

Attn: Tony Scott

275 N. Delsea Dr. 2nd Floor

Vineland, NJ 08360

Timely submission of proposals is the sole responsibility of the applicant(s).  Proposals not meeting the deadline will be disqualified for consideration, review and/or funding. The Workforce Investment Board is not required to accept any or all proposals and reserves the right to reject any or all proposals.  Funding for this initiative is contingent on the availability of funds from USDOL.

I. General Proposal Condition 

Proposals submitted must use no less than 10 pt. type and must have at least one-inch margins top, bottom and sides.   Pages must be numbered.   SEQ CHAPTER \h \r 1All costs of proposal preparation shall be borne by the applicant.  The County and Cumberland/Salem Workforce Investment Board (WIB) shall not, in any event, be liable for any pre-contractual expenses incurred by the applicant in preparation and/or submission of the proposal.  The proposal shall include the applicant’s best terms and conditions.  The proposal must set forth accurate and complete information as required.
J.  Application Package
     Proposals should include the following:

Check off

 when 

completed

1.    Executive Summary       No more than one page.
Provide a brief summary of the program.  

2. Description of your Organization  No more than one page
Please tell us what kind of organization you operate. (For profit, non-profit, faith based, etc.).  How many full-time employees work at your organization?  How many of those employees work full-time on social services issues?  

What is the total social services budget for your organization? What kind of services, if any, do you currently offer?

3. Description of Services to be Provided   No more than four pages.
Please describe the services you will provide and what results you expect to achieve.  Be sure to include any services you will provide that are not required by this grant as well as to address all of the elements listed below. 

i. Target Population

Describe how you will outreach to working individuals and those not working, low income individuals, individuals with disabilities, ex-offenders, individuals on public assistance, individuals with limited English proficiency and other hard – to – serve populations.   How many people will you serve on a monthly basis?

ii. Outreach to the Community

How many outreach workers will you hire?  What qualifications will you require? What kind of outreach will they do?  What space do you have available for people to make presentations at your organization’s facility?  How many people does this space hold? Tell us about any outreach activities your organization has engaged in.

iii. Coordinating with Employers

Describe how you will coordinate with employers and local training programs to help customers obtain or advance in employment, especially the three growth demand sectors (Hospitality, Construction, and Health Care).

iv. Coordinating with other Organizations

Faith Based & Community Organizations awarded this grant are required to create sustainable partnerships with other organizations.  Please explain any new partnerships you plan to create due to this initiative.  Please list all of the organizations that you have partnered with in the last 2 years and briefly describe how/why you partnered. 

v. Coordinating with the Cumberland County One Stop Career Center

Provide a description of how your FBCO will develop a smooth transition of customers from your computer lab training to more intensive One Stop services.  How will your organization provide information to computer lab users about resources available to them in the community?  How will referrals be made? 

vi. FBCO’s Lab Description

Describe the space available at your location for a computer lab to be installed.

Since only the computers themselves will be provided, describe other factors you are planning for to equip the lab, (What will the computers sit on? How many chairs will be provided?, etc.) 

Describe how you will recruit volunteers to staff the computer lab? How many volunteers will you try to recruit? How many hours will volunteers work? Will you provide any training to volunteers?

How will you discourage recreational use of the computers?

How many hours will your lab be open on a weekly basis?  What will be the hours of operation?

 vii.
Sustainability
Faith Based & Community Organizations awarded for this grant must actively seek funding to sustain this project. Please describe how you will sustain this project beyond the term of the grant.

       4.    Application For Cumberland County Assistance (attachment A).




5. Grant Resources & Matching Resources Budget Summary  (attachment B).


6. I have read and agree to abide by the rules stated in the appendix of this document

7. Our organization will make a representative available to attend grant writing class offered by Leadership Institute of Cumberland County College


8. Our organization will join at least one economic development, business service, or workforce related board in Cumberland County


9. Our organization will make a representative available to attend monthly meetings regarding this project

 Authorized Representative

	Name


	Organization You Represent

	Title
	Telephone Number



	Signature of Authorized Representative

X
	Date Signed




K.  Scoring of this Proposal

Application Complete……………………………………..5 points

            Pages 4, 5, 6, 7and 8 of this document enclosed

            One page executive summary enclosed


             One page organization description enclosed

             Four page service description
 

Executive Summary……………………………………….5 points

Organization Description…………………………………5 points

Target Population (i)……………………………………………….10 points

Outreach to the Community (ii)……………………………….10 points

Coordinating with Employers
(iii)…………………………….10 points

Coordinating with other Organizations (iv)………………10 points

Coordinating with the One Stop Career Center (v)….10 points
FBCO’s Lab Description (vi)……………………………………10 points

Sustainability (vii)……………………………………………………10 points

Budget………………………………………………………15 points

TOTAL…………………………………………………………100 points

Proposal Title Page

ATTACHMENT (A)
 Application For Cumberland County Assistance
	Legal Name of Organization:


	Address:


	City:                                                                       State:                                                            Zip Code:


	Name of Person to be contacted on matters involving this application: Name:

                                                                                  Title:
Phone Number: (           )-(             )-(                 ) Fax Number: (           )-(             )-(                 ) Email:     



	(The physical site where program activity will occur)

Address:                                                                                            City:                                      State:             Zip Code:



	Computer Lab Room Dimension:                                                       Phone Number: (         )-(           )- (                 ) 


Program Summary

	Start Date:
	End Date:
	Total # of Months:

	# Of Part-Time Staff:
	# Of Hours Staff will work:
	Outreach days:

	# Of Days per week Lab Open:
	Hours of Operation:             to
	Days lab Open: circle days Mon/Tue/Wed/Thur/Fri/Sat/Sun 

	# Of volunteers:            
	# Of customers to be served:
	Proposed Funding: $
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	Budget Category
	Grant Funds Requested
	Donated Resources
	Total

	1. Personnel
	
	
	

	a. Wages


	
	
	

	b. Fringe Benefits


	
	
	

	c. Volunteer Hours


	
	
	

	
	
	
	

	2. Consumable Supplies/Materials 1
	
	
	

	3. Postage
	
	
	

	4. Furniture 2
	
	
	

	5. Equipment 3 
	
	
	

	6. Grant Writing Classes 4
	
	“In-Kind”
	“In-Kind”

	7. Telephone 
	
	
	

	8. Connection Set-up/Internet Service
	
	
	

	9. Utilities 5
	
	
	

	10. Facilities 6
	
	
	

	
	
	
	

	Total Funding Requested
	
	
	


Cumberland /Salem Workforce Investment Board

One Stop Career Center Initiative

GRANT RESOURCES & MATCHING RESOURCE BUDGET SUMMARY


NOTES:

1  Examples of Supplies: toner, floppy discs, paper, pens, paper clips

2  Examples of Furniture: computer workstations, chairs

3  Examples of Equipment: fax machine, projector, laptop

4 Grant writing classes are being provided “In-Kind” by Cumberland County College.

5  Utilities (such as, gas and electric) may not be charged to the grant. 

6  Facilities costs such as rent, cleaning supplies, janitorial services may not be charge to the grant.

“In-Kind” is being defined as any contribution to advance the project that the grant will not pay for.

	Budget Detail and Cost Analysis
	12 Month Budget
	% of total Budget

	1.Personnel
	
	

	A. Outreach Staff
	
	

	B. Other staff
	
	

	C. Fringe Benefits
	
	

	Total Personnel
	
	

	2. Consumables Supplies/Materials 


	
	

	A.
	
	

	B.
	
	

	C.
	
	

	D.
	
	

	E.
	
	

	F.
	
	

	3.Postage


	
	

	4.Furniture


	
	

	A.
	
	

	B.
	
	

	5. Equipment 
	
	

	A.
	
	

	B.
	
	

	C.
	
	

	6. Grant Writing Classes 
	
	

	7. Telephone
	
	

	8. Connection Set-up/Internet Service
	
	

	Total Funds Requested
	
	



Appendix

Congress passed the Workforce Investment Act (WIA) in 1998; it represented the first major reform of the nation’s workforce investment system in over 15 years. The Workforce Investment Act was designed to replace the patchwork federal system that developed over the last sixty years with a locally designed and driven system to improve the quality of the workforce, enhance the productivity and competitiveness of the nation and reduce welfare dependency. It also increased the opportunity for partnerships with faith-based and community organizations

On January 29,2001 President George W. Bush issued Executive Order 13198,creating the Office of Faith-Based and Community Initiative in the White House and Centers in the Departments of Labor, Health and Human Services, Housing and Urban Development, Education and Justice. President Bush charged the Cabinet with identifying statutory, regulatory, and bureaucratic barriers that stand in the way of effective faith-based and community initiatives, and to ensure, consistent with the law, that these organization have equal opportunity to compete for federal funding and support.

States’ Constitutions prohibit the US federal government from directly funding religious activity.  These grants may not be used for instruction in religion or sacred literature, worship, prayer, proselytizing or other inherently religious practices.  The services provided under these grants must be secular and non-ideological.  Grant or sub-grant recipients, therefore, may not and will not be defined by reference to religion.  Neutral, secular criteria that neither favor nor disfavor religion must be employed in their selection.  In addition, under the WIA and DOL regulations implementing the Workforce Investment Act, a recipient may not employ or train a participant in sectarian activities, or permit participants to construct, operate, or maintain any part of a facility that is primarily used or devoted to sectarian instruction or worship.  Under WIA, no individual shall be excluded from, or denied employment in the administration of or in connection with, any such program or activity because of race, color, religion, sex (except as otherwise permitted under title IX of the Education Amendments of 1972), national origin, age, disability, or political affiliation or belief.  Through these grants, the Department expects to assist the State, local partners and new intermediaries in reaching out to additional customers who would otherwise not be served by the publicly funded workforce development system.  The Department views these investments as instrumental in supporting and broadening partnerships, which will strengthen One-Stop Service delivery. 

LEGAL ISSUES FOR FAITH BASED ORANIZATIONS AND GOVERNMENT AGENCIES 

1. Equal Opportunity for All

A. No eligible Faith-Based Organization, regardless of their, religious character, may be denied the opportunity to compete for or receive federal financial assistance used to support social service programs.

B. No eligible Faith-Based Organization should be discriminated for or against on the basis of religious character or belief.

C. Pursuant to executive order 11246, USDOL finalized a new regulation in October 2003 that restores the right of Faith-Based Organizations that contract with the federal government to hire staff in accordance with their religious views.

Legal Q&A Resources

www.dol.gov/cfbci
Click on frequently asked questions (FAQ)

www.whitehouse.qov/government/fbci/quidance/index.html
ascott@ccoel.org    (for additional resources)









ATTACHMENT (B)


    				                     (A)	                         (B)                          (C)








ATTACHMENT (B) continued





ATTACHMENT (B)





ATTACHMENT (B)








Please list any additional services you will provide (examples: childcare, transportation, housing, mentoring, job coaching)
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