

2006 Goals for the

Business Advisory Council

Vision:   A mutually beneficial partnership between Goodwill Industries of Greater Detroit and key employers that will:

1. Design and implement a comprehensive set of vocational training and placement service for people living in poverty
2. Develop outstanding entry-level employees that meet the hiring needs and expectations of each employer partner.

3. Provide members with opportunities for technical assistance, continuing education, and competency building through the use of resources available within the partnership.

Goals:

1. Continue utilization of BAC members for advice, input, and technical assistance into program design and content in order to achieve targeted outcomes.
2. Coordinate ongoing opportunities for BAC members to directly participate in training through classroom presentations, mock interviews, graduation ceremonies, tours of their business locations, and job fairs.  

3. Establish individual relationships with each employer that includes regular communication, employer-specific training and placement options, internships, and other mutually beneficial collaborative efforts.

4. Provide learning opportunities for Goodwill staff to interact with BAC representatives in roundtable discussions and other venues to better meet mutual expectations and needs.

5. Grow the BAC membership to include 25 partner businesses.  Add employers with a willingness and ability to hire ex-offenders.
6. Utilize the BAC membership to advocate on behalf of Goodwill in securing support, funding, and PR for the program.

7. Expand BAC involvement to support all employment and training programs within Goodwill.

8. Develop effective communication and support strategies with each employer partner to ensure retention and success for individuals placed.
9. Design a long term funding strategy that includes financial support from employers.

10. Implement a successful labor market intermediary design that can be replicated in other communities.

