Sample Logical Framework for a Child Labor Elimination Project

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Assumptions

GOAL (Development Objective)

Overall number of children engaged in
exploitive child labor in Country X
reduced.

Number of children engaged in exploitive forms of child
labor in country X.

Secondary data sources that
become available over the course
of the project, including:

+ planned Census, year 2

» study planned by local NGO
inregion Y, year 1

+ planned ILO/IPEC study, year
4

PURPOSE (Immediate Objective)

Targeted children withdrawn from
exploitive child labor or prevented from

entering exploitive child labor educated.

Educational Re-engagement Program for Street
Children and other Children withdrawn from
exploitive labor

a)

c)

Number of children withdrawn or prevented (w/p)
from exploitive child labor and enrolled in
educational re-engagement program
TARGET: Year 1: 1000
Year 2: 1500
Year 3: 1500
Life of Project: 4000

Percent of children w/p retained in re-
engagement program
TARGET: 80%

Percent of children w/p completing re-
engagement program .
TARGET: Life of Project: 70%

Number of children not yet fully withdrawn from
exploitive labor enrolled in re-engagement
program

TARGET: 0

(project will monitor students in this status

Project data entered on a “by
name” basis into STS (Student
Tracking System, a relational
database developed for DOL
grantees by Juarez & Associates).

Work status will be monitored by
school staff.

Assumptions linking purpose to goal:

No significant increase in the level of
poverty that would drive increases in
child labor

Opening of new mines in region does not
introduce significant economic activity
conducive to new children being drawn
into child labor

" Note: USDOL does not require official targets for retention and completion, but projects are required to report on these indicators. USDOL recommends that
projects set targets as a management tool, to the extent possible.







